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BUDGET AT A GLANCE

BUDGET

PROPERTY TAX LEVY
(Before STAR)

TYPICAL HOMESTEAD BURDEN*

Property Tax
Service Charges
Subtotal

Less savings from BASIC STAR**
Total

TYPICAL NON-HOMESTEAD BURDEN***
Property Tax

Local Works Charge

Total

PROPERTY TAX RATES (PER $1,000)

Homestead
Non-Homestead

Budget
1900-2000

$334,692,600

$140,927,400

$1,091.05
$564.68
$1,655.73

$122.56
$1,533.17

$10,075.69

$405.00
$10,480.69

$18.43
$43.58

TYPICAL HOMESTEAD SERVICE CHARGES

Water
Refuse
Local Works

$215.68
$241.00

$108.00
$564.68

Budget
2000-01

$338,235,400

$138,027,400

$1,039.80
$581.56
$1,621.36

$253.80
$1,367.56

$10,048.33

$433.50
$10,481.83

$18.94
$43.86

$224.96
$241.00

$115.60
$581.56

Dollar

Change

$3,542,800

-$2,900,000

-$51.25
$16.88
-$34.37

$131.24
-$165.61

-$27.36

$28.50
$1.14

$0.51
$0.28

$9.28
$0.00

$7.60
$16.88

*Based on a house assessed at $54,900 in 2000-01 and $59,200 in 1999-2000 with 40" front footage

and using 80,000 gallons of water annually.

**Basic STAR Exemption was $6,650 in 1999-2000 and is $13,400 in 2000-01.

***Based on a business assessed at $229,100 in 2000-01and $231,200 in 1999-2000with 150' front footage.

Percent

Change

1.06%

-2.06%

-4.70%
2.99%
-2.08%

107.08%
-10.80%

-0.27%
7.04%
0.01%

2.77%
0.64%

4.30%
0.00%
7.04%
2.99%
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READER'S GUIDE

Budget Process

This budget is for the City's 2000-01 fiscal year,
which begins on July 1, 2000 and closes on June
30, 2001. The process and content requirements of
the annual budget are stipulated in Section 3-9 of
the City Charter. Consistent with these
requirements, the Mayor prepares a proposed
budget. Detailed budget requests are made by each
department, reviewed and analyzed by the Bureau
of Budget and Efficiency, and approved by the
Mayor.

The Mayor's proposed budget is considered by the
City Council, and at least one public hearing is
scheduled. The City Council may adopt the budget
as proposed by the Mayor or may modify it. If the
City Council's action on the budget contains no
additions, the budget is adopted without further
action. Reductions to the proposed budget do not
require the approval of the Mayor. If City Council's
action includes any additions, the budget must be
presented to the Mayor by June 20. The Mayor may
accept or reject any additions. If the Mayor accepts
the additions, the budget is adopted without further
action. If the Mayor rejects any additions, he must
inform the City Council of the items rejected with his
reasons and return the budget to the Council by
June 25. The City Council may then reconsider the
budget and, by June 30, may revise its actions in
conformity with the Mayor's objections or may, upon
a two-thirds vote, override the Mayor's objections. If
City Council does not, by June 30, adopt a budget
according to these procedures, the budget as
submitted by the Mayor plus any City Council
additions not objected to by the Mayor will be the
budget for the ensuing year.

Scope of the Budget

The budget contains most of the ongoing operations
of the City of Rochester. Certain programs are not
included:

City School District. A summary of the proposed City
School District budget is included (Tab 17). The
complete text of the School budget is included in a
separate document.

Federal Programs. The administrative costs and
certain program expenses are included. However,
most program expenditures from the Consolidated
Plan, Law Enforcement Block Grant (LEBG), and
Enterprise Community Zone (ECZ) are not included.
Appropriations from these programs are made
during the year.

Vi

Capital Programs. The budget includes two types of
capital expenditures: Cash Capital, the direct outlay
for capital purposes, and Debt Service, the
repayment of principal and interest on previously
authorized borrowing. Not included is the
appropriation of the proceeds from note and bond
sales that may occur during the year. These will be
appropriated individually during the year, and their
repayment will be included in future budgets as
Debt Service. The Capital Improvement Program
(CIP) section in the Budget document details all
expected capital program expenditures for
2000-01, and each of the subsequent four years.

Trust and Agency Funds. On occasion, the City
receives income that is to be used for restricted
purposes. An example is the income in the Fund for
the City’s Future, which is restricted to the
promotion of City tourism, living, and marketing.
Such funds are not included in the budget and
require City Council appropriation during the year.

Budget Format - Organization

The budget is organized into five presentations:

1. The Mayor's Message

2. City Council Report (in Approved Budget only)

3. Summary (Tab 1)

4. Departmental Sections (Tabs 2-15)

5. Informational Sections (Tabs 16-17 & Index)
The departmental sections are indicated by white
tabs with the name of each department.

Budget Format - Departmental
Sections

Each departmental section contains a Department
Summary that includes organization, program, and
financial data relating to the total department. Major
changes from the prior year are highlighted. In
addition, for each major function within a
department, there are three detailed presentations:

1. Programs, which provides information for each
activity, including descriptions, performance
indicators, and any program change from the
prior year.

2. Expenditures and Employee Years, which
contains current and historical expenditure and
personnel data. The expenditure data are
presented in two ways — by major object (or
type) of expense and by activity.

3. Personnel, which includes a calculation of
employee years and a detailed listing of all full
time position titles and pay brackets. The
employee year calculations on this page produce
the totals listed on the Expenditure and
Employee Year pages.



In the Undistributed Expenses (Tab 13),
Contingency (Tab 14) and Capital (Tab 15)
sections, no personnel data are provided, as no
staff are assigned.

Budget Format Year-to-Year

Comparisons

The year-to-year comparison for each bureau or
division calculates the increase or decrease in the
budget and employee years for that unit. An
analysis of the change in the budget is included.
The total change is the sum of the change noted in
each of six categories. The categories are:

1. Salary and Wage Adjustment, which accounts for
all routine changes in personnel compensation.
This includes contract settlements, step and
merit advancements, upgrades and downgrades
of positions, and turnover that replaces higher

compensated employees with lower

compensated ones within the same pay brackets.

. General Inflation, which accounts for increases in
the cost of goods and services attributed to
inflation.

. Chargebacks, which accounts for the year to year
change in charges for services provided to the
activity by other units of City government. These
services are duplicating, postage, motor
equipment fuel and service, telephone service,
workers' compensation, water, refuse collection,
and geographic information system.

. Vacancy Allowance, which accounts for the
year to year change in the assumption of the
vacancy allowance. This allowance is the
difference between the actual expenditure
requirements for personnel and that required if all
positions were filled at all times.

. Miscellaneous, which accounts for minor changes
not accounted for by any of the other categories.

. Major Change, which accounts for significant
budget variances. If there are any major
changes, a narrative explanation follows
immediately.

Program changes, if any, are detailed in the activity
presentations.

Basis of Accounting

The accounting policies of the City of Rochester
conform to generally accepted accounting
principles. The basis of accounting is the modified
accrual method, in which revenues are recognized
in the period in which they become available and

Vil

measurable, and expenditures are recognized at the
time a liability is incurred, except principal and
interest on long-term debt and pension liability,
which are recorded when due. The exception to this
basis is for the Enterprise Funds that are on an
accrual basis, in which revenues are recognized
when earned, and expenditures are recognized
when incurred.

The accounts of the City are organized into various
funds, each of which is considered a separate
accounting entity. The operations of each fund are
accounted for with a separate set of self-balancing
accounts.

Glossary

Activity The most basic level of presentation in
the budget. Each major function is divided into
activities, for which budgetary, personnel, and
narrative information is provided.

Adopted Budget The annual operating budget

plan for the upcoming fiscal year approved by City
Council according to the City Charter.

Appropriation An authorization to expend funds
for stated purposes.

Assessed Value The value assigned for property
tax purposes to each property within the City.
Rochester utilizes a full value system; thus, it is the
objective to assess all property at 100 percent of full
market value.

Assessed Value Tax Rate The amount of tax
levied for each $1,000 of assessed valuation.

Bond Anticipation Note A note that may be
redeemed with the proceeds from the future sale of
a serial bond. A note is a short term borrowing
instrument, usually requiring repayment within one
year of issuance.

Budget Amendment A formal action by the
City Council to adjust the budget after adoption.
These amendments take two forms: the transfer of
an appropriation from one departmental budget to
another, or the appropriation of new sources of
revenue to suport a new expense

Capital Improvement Program (CIP)
The five-year spending plan for major improvements
and construction projects. It provides detail by
functional area, funding source, and year.

Cash Capital The direct outlay for capital items,
most significantly equipment purchases, street



improvements, and building renovations. The Cash
Capital appropriation is a direct outlay because the
City does not borrow for these expenditures. The
Cash Capital appropriation is contained in the
Capital Expense Summary.

Chargeback A charge from one department to

another for services rendered, e.g., telephone
service.

Constitutional Debt Limit Limits on the
amount of debt that a municipality can incur. Article
VIl of the New York State Constitution imposes on
Rochester a limit of 9 percent of the most recent
five-year average of full valuation of taxable real
estate for capital purposes.

Constitutional Tax Limit Limits on the
amount of money that a municipality can raise
through real estate taxes. Article VIII of the New
York State Constitution imposes on Rochester a
limit of 2 percent of the most recent five-year
average of full valuation of taxable real estate.

Contingency A budgeted reserve fund for

unforeseen or unmeasurable expenditures not
otherwise budgeted.

Debt Service The repayment of debt, including
interest payments and installments on the principal.

The debt service appropriation is contained in the
Capital Expense Summary.

Directly Applicable Revenue Revenues
that are generated because of the efforts of an
organizational unit for a given function.

Employee Benefits The direct expenditures,
other than salary and wages, associated with
employee compensation. In the budget, the
employee benefit appropriations are included in the
Undistributed Expense budget, but are allocated for
information purposes to each major function. These
include retirement, Social Security, medical and
dental, workers’ compensation, and life insurance
benefits. All other employee compensation costs are
included in the departmental budgets.

Employee Years An approximation of employee
resources stated as an equivalent number of full
time positions. Each full time position is counted as
one employee year, while overtime hours and part
time, temporary, and seasonal positions are
approximated as partial employee years. The
vacancy allowance (see below) is also stated as an
equivalent number of full time positions, and is
subtracted in approximating net employee years for
an activity.

Enterprise Fund Enterprise funds are fiscal and
accounting entities that account for certain services
and programs that operate as separate businesses.
Expenditures for these operations are supported by
revenues generated by the activities (e.qg., fees for
service) or dedicated under law for those specific
operations. This Budget includes the following
Enterprise Funds: Water, War Memorial, Parking,
Cemetery, Public Market, Refuse, and Local Works.

Fund A fiscal and accounting entity with a
self-balancing set of accounts recording cash and
other financial resources, with related expenses and
other obligations. The budget contains ten funds
that are explained and accounted for in the
Summary (Tab 1).

Fund Balance In fund accounting, Fund Balance
equals Assets minus Liabilities.

General Fund The principal operating fund of

the City, accounting for all financial resources not
recorded in other funds.

Homestead One of two classifications of
property owners authorized for property taxation
under the New York State law applicable to
Rochester. The Homestead class includes all one,
two, and three family residential real property,
including dwellings used in part for non-residential
purposes but used primarily for residential
purposes. The other classification is the
Non-Homestead class.

Interfund Revenue Income generated through
a transaction between or among funds. Interfund
revenues are offset by expenses or obligations
recorded in other funds.

Intrafund Credit A transaction between or
among appropriations within the same fund. In this
budget, intrafund credits reflect chargebacks for
services. The costs of these services (motor
equipment, telephones, etc.) are included in the unit
providing the service, and also the unit receiving the
service. To offset this double recording of cost, the
service provider unit records a credit (or reduction of
expense) when the service charge is processed.

Major Functions The subdivision of a

departmental budget. Major functions are Bureaus,
Divisions, Offices, or other organizational units.

Major Objects The basic types of expenses
incurred by an organizational unit categorized as
Personnel, Materials & Supplies, Services, and
Other expenses.

viii



Morin-Ryan The sales tax distribution formula,
which took effect in 1985-86, divides the first three
percent of the local share of the sales tax.

Non-Homestead One of two classifications of
property owners authorized for property taxation
under the New York State Law applicable to
Rochester. The Non-Homestead class includes all
properties other than one, two, and three family
residential properties. The other classification is the
Homestead class.

Overtime Employee Years See Employee
Years.

Part Time, Temporary, Seasonal Used on
the Personnel Summary page to show the
approximation of Part Time, Temporary, and
Seasonal employees in terms of Employee Years.
Part Time employees work less than a regular work
week schedule on a year round basis. Temporary
employees work regular work week hours, but for a
fixed duration (usually not to exceed eighteen
months). Seasonal employees work at certain times
during the year (e.g., during the Summer) on
schedules determined by the nature of the jobs that
they are performing.

Performance Indicator Measures of
performance for the activities in which they are
listed. Four types of measures are used: Demand,
which measures the total need for a service,
regardless of whether the need can be met within
the activity's budget; Workload, which measures the
response of the activity to the demand; Efficiency,
which measures the workload response relative to
available resources; and Results, which measure
the impact of services provided. Because of
measurement difficulties, not all activities contain
indicators in all categories.

Property Tax Levy The total amount of
property tax to be assessed on taxpayers. The
property tax levy differs from property tax revenue in
that the levy includes all amounts due, regardless of
whether they are collected.

Property Tax Rate The rate used to determine
the property tax bill of individual taxpayers. The rate
is expressed as a dollar amount to be charged for
each $1,000 of assessed property value. A separate
tax rate is applied to each of two classes of property
owners, Homestead and Non-Homestead.

Property Tax Reserve The portion of the
property tax levy that is estimated to be uncollected
during the fiscal year and remains uncollected after
sixty days from the close of the fiscal year.

Property Tax Revenue The amount of money
raised by the property tax. Due to nonpayments, the
actual collection is less than the total levy.

Proposed Budget The budget plan for the
upcoming fiscal year recommended by the Mayor to
City Council for its formal approval. The budget is
“proposed” until it is formally “approved” by City
Council.

Sales Tax A tax as a percentage of most retail
sales is levied by New York State and Monroe
County. The City receives a portion of the proceeds
under agreements with Monroe County.

School District Revenue Allocation

Agreement Section 3.9.1 of the City Charter
provides $127,300,000 to the Rochester City School
District. It and its predessors replaced a formula
based distribution in effect until 1994. Prior to 1994,
the City School District received 60 percent of the
property tax limit (annual increases would not
exceed 5 percent), 40 percent of sales tax revenue
received by the City, and 60 percent in lieu of tax
payments received by the City from housing
projects. This distribution is presented as a
“negative” revenue in the Interfund Revenue &
Transfers Section of the Summary (Tab 1) and as
revenue from local sources in the City School
District Section (Tab 17).

Serial Bonds A long-term borrowing instrument
that requires a series of payments to be made over
a multi-year period. The payments made include
principal installments and associated interest
expense.

Special Fund Special funds are fiscal and
accounting entities that state law restricts for
specific purposes. This Budget includes the
following Special Funds: Animal Control and Library.

STAR The New York State School Tax Relief
Program providing homeowners relief from school
property tax through two levels of exemptions. (See
Summary, STAR section for details).

Vacancy Allowance The difference between
actual expenditure requirements for personnel
resources and that which would be required if all
positions were filled at all times. The vacancy
allowance accounts for position vacancies that
occur as a result of routine employee turnover as
well as those that may be deliberately maintained.
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4b City of Rochester
w

®
FAX (716) 428-6059 William A. Johnson City Hall, Room 307-A
TDD/Voice 232-3260 Mayor 30 Church Street
Rochester, New York 14614-1284
(716) 428-7045
May 19, 2000

TO THE COUNCIL:
Ladies and Gentlemen:

Transmitted herewith is the 2000-01 budget estimate for the City of Rochester prepared
in accordance with the City Charter requirements. The estimate of $338,235,400 is
$3,542,800 or 1.06% more than the 1999-2000 amended budget of $334,692,600.

This budget proposal is the product of a unique public and collaborative process that
was necessary to overcome severe challenges. The budget that City Council approved
last June contained a forecast of an $8.2 million General Fund budget deficit for the
2000-01 fiscal year. That is not an insignificant amount, but one that | considered
manageable, given this Administration’s record for efficiency, innovation, and
willingness to live within its means. However, key assumptions in that approved
budget and the 2000-01 forecast were (1) that New York State would provide Rochester
with an increase in State aid in 1999-2000 and (2) that this aid would permanent. (You
will recall that all that we could do at the time was speculate and assume, as your timely
approval of the City budget preceded by two months the State’s near-record tardiness
in approving its own 1999-2000 budget.)

| was pleased to learn, ultimately, that New York State met my first assumption and did
include additional aid for Rochester in 1999-2000. However, my second assumption
was not met. The supplemental aid was not added to the City’s permanent aid
allocation. It was delivered via a complicated “spin-up” plan that accelerated the dates
at which we were permitted to accrue revenue from the State. The salient point is that
this supplementation was one-time assistance for 1999-2000 only and not recurring in
2000-01 or any other future year.

The loss of anticipated State Aid revenue and several other factors led to a revised

forecast in December of 1999 of a General Fund deficit of $16.7 million for the 2000-01
fiscal year.

EEO Employer/Handicapped
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At the same time, | was beginning to get a sense of the impact of the first
comprehensive revaluation of all City real property since 1996. As you are well aware,
Rochester has been experiencing a downward trend in assessed value for a number of
years. The projections at that time indicated that we were apt to realize a one-year loss
of nine percent (9%) of the assessed value of Homestead properties and two percent
(2%) of the Non-Homestead value for the tax roll that would be used for the 2000-01
property tax revenues. Our calculations determined that a tax levy cut of $12.5 million
would be required to hold the Homestead tax rate constant at its 1999 - 2000 level.
Such a hold-harmless goal is, of course, desirable given Rochester’s high full value tax
rates and the typical City resident’s low income level (relative to the balance of Monroe
County).

Combining the projected revenue - expense deficit of $16.7 million and the $12.5 million
levy reduction required to stabilize the Homestead tax rate yielded a projected deficit of
$29.2 million. What had begun as a “manageable” $8.2 million problem had exploded
by more than 350%. My managers and | are no less efficient, innovative, or willing to
live within our means than ever, but no conceivable measures of efficiency, innovation,
or will would close such a gap. We needed new, creative approaches and the support
of others.

We produced those approaches, and we received that support (along with a few lucky
and unlucky breaks). The result is this budget proposal that | am presenting to you.
Before sharing its highlights, | shall review the process, the support, and the mixed luck
that went into its development. All are instructive and probably foreshadow how future
City budgets will be developed.

First, | informed the City’s management team of the problem and the steps that they
had to take to assist in closing the gap. Severely constricted spending limits were
imposed on all units, with challenges to first find efficiencies and productivity savings,
and with a sad acknowledgment that we would likely need to cut public services as a
last resort. As they have so well for so many years, my managers and senior staff
produced excellent results.

Second, | informed City Council of the situation and explored various alternatives and
approaches with you. | appreciate your candid and helpful suggestions and comments.

Third, | vigorously enlisted the support of our local delegation of State Assembly
members and Senators. A major element of our gap closure strategy was obtaining
additional, permanent support from New York State, and the whole-hearted support of
this group was essential. The problem was laid before them, and they responded with
an outstanding level of comprehension and advocacy.
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Fourth, | took the issue to the community in a variety of ways, including a series of very
well-attended briefing sessions for business and community leaders, NBN Sector
representatives, the faith community, and not-for-profit agency staff. | asked that they
assist us in carrying our message to Albany, and the feedback that I received indicates
that many did so. The power of many voices from many quarters raising the same
message cannot be overestimated. While it is impracticable for me to individually thank
the many who responded to our request for help, | hope that the sentiment of this
message can convey to them my appreciation for their efforts.

Fifth, | revamped my direct advocacy efforts with the Governor and the leaders of the
Senate and Assembly in Albany. You will recall that last year | joined the mayors of
Buffalo, Syracuse, and Albany in promoting the Urban Upstate Revitalization Plan, a
proposal to provide aid to our four cities to assist us in meeting common challenges.
This year | continued my collaboration with these estimable colleagues, but we adjusted
our message to feature the unique and subtly differing issues and priorities facing each
community.

Moreover, | dedicated a significant portion of my schedule to face-to-face meetings in
Albany with the Governor, the Speaker of the Assembly, the Senate Majority Leader,
the heads and members of key committees of the Legislature, and, time-and-again, our
local elected delegation. Indeed, in the late Winter and Spring of 2000, | came to know
the path from Rochester to Albany as well as | do the one from City Hall to my own
home.

While these efforts were not one hundred percent successful, some valuable lessons
were learned from the process. Foremost, being open, honest, and consistent in
communicating about budget matters pays off. It can be complicated business, often
obscured by arcane language and daunting, non-intuitive computations. | was as clear
as | could be with all with whom | was in contact about our assumptions, calculations,
and options, going so far as to document and share them in writing. Second, there is
no shame in asking for help. | was pleased to note the cooperation that was evident
both here in Rochester and in Albany. Many people collaborated on achieving a
solution that was beyond the ability of the City itself to produce. Third, luck is fickle and
good luck is not something that one should count on to balance a multi-million budget
every year. However, being conservative in one’s assumptions and estimates is sound
practice. This approach can, for example, permit one to receive bad news (such as an
overall 4.8% loss of assessed value) and interpret it as an improvement over what one
had been anticipating. Soaring visions and boundless optimism have their place in the
development of this community, but skepticism (almost to the point of pessimism) in
budgeting has its place, too. Fourth, the type of advocacy this called for can be a time-
consuming, sometimes aggravating, grueling process. While | have come to know the
Albany environ well, and find much about that fine city to enjoy, I like being in Rochester
better. Nonetheless, | hope that you will agree that the time spent there was time well
spent.
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What was achieved was this: New York State increased Rochester’'s permanent aid by
$15.9 million. Unlike many past years, we need not speculate about this, as the State
budget has been passed. We collectively owe the Governor, the Speaker, the Majority
Leader, the members of both houses, and, most significantly, our local delegation a
major “thank you” for their actions. | understand, and expect that the State does too,
that our aid increase is permanent and can be counted upon for future years’ budgets.

The other major things that happened were these:

The comprehensive real property revaluation effort also concluded in early May, and
the results, while a discouraging continuation of the trend of declining assessed value,
were not as bad as the initial forecast. Rather than the projected nine percent and two
percent drops for the Homestead and Non-Homestead classes, respectively, the drops
were seven and one-quarter percent (7.25 %) and nine-tenths of one percent (0.90%).
Moreover, the completion of the assessment process allowed us to complete the
calculation of the annual State-mandated “shift” of burden between the Homestead and
Non-Homestead classes. (Given the volatility of this factor and its partial reliance upon
survey data developed by the New York State Office of Real Property Tax Services, no
assumption had been factored into the Administration’s projections about its impact.)
As Council knows from the action that it took at its May meeting earlier this week, the
shift was in favor of the Homestead class, decreasing its share of the tax levy by two
and seven-tenths percent (2.7%). The tax rate stabilization revenue reduction
requirement that had been forecast as $12.5 million was almost cut in half (to $6.5
million) as a result of the final assessments and the shift.

With some trepidation, | have increased the projections on sales tax revenue by $3.1
million, based upon an upturn in growth-based revenues since the December forecast
and the assumption of two percent (2.0%) growth during 2000-01. As you know, we
have reached the capping limit on our share of the “final penny,” and the rate of growth
in this revenue stream will be solely dependent upon growth in the underlying sales of
goods and services in Monroe County. We will no longer be assisted by the “double-
dip” of an increasing share of the total. My apprehension is fed by the continuing news
of layoffs in the local economy, projections of decline in local payrolls, the migration of
retail activity out of Monroe County, and the inevitable growth of (hopefully just for the
short term) tax-free Internet commerce. | applaud Councilman Mains for his recent op-
ed article about the need for Internet sales tax reform.

| also directed that we tap all of the remaining small balance in the Tax Relief Fund
($238,000). While a modest amount, this usage is consistent with the intent of the
Fund and helps to ameliorate the reliance upon property tax revenues.

The City also agreed to participate in the planned development of a soccer specific

stadium, and | directed that $1.0 million be added to our planned expenditures to
facilitate that project.
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One of our major uncertainties was the wage rate for our unionized Police and Fire
Department employees. The contracts of both units had expired on June 30, 1999, and
negotiations were proceding slowly. In fact, the police negotiations had moved to the
binding arbitration stage, and the arbitrator delivered a summary of his award on May
11, 2000. We were very discouraged about the decision rendered, as it substantially
exceeded the assumptions with which we had been working. Planned expenditures
increased $1.7 million as a consequence. As | have often stated, the practice of
binding arbitration for the City’s sworn employees, wherein an individual who need not
take into account the City’s ability to pay can render such a decision, is a State
mandate from which we must be relieved.

The Administration continued its practice of finding innovative ways of living within its
means, delivering over $1.6 million in efficiency savings that will reduce tax payers’
burdens without a diminution of service levels to our customers. Most notable among
them are major restructuring in the Fire Department that will allow compliance with
OSHA'’s Two In - Two Out mandates, the court-ordered rank-for-rank staffing
procedures, and increased training and emergency preparedness demands with 14
fewer sworn personnel, and restructuring of overtime and on-call procedures in the
Department of Environmental Services.

Not all reductions could be accomplished painlessly, however, and this budget reflects
more than $1.2 million of widely distributed cuts that will have some adverse impact on
customer service, timely responsiveness, and various other amenities. Examples
include a cut back on the trail development program, elimination of a weekend shift for
the Environmental Services Service Truck, and closure of the Webster Avenue ice rink.
| will not attempt to minimize the impact of these reductions, but the Council and the
community should know that | was fully prepared to go much deeper in cutting had not
conditions improved as | have described above. “On the bubble” until virtually the last
moment were such things as cuts in anti-graffiti efforts, Summer and school-year
swimming programs, Sunday hours at Winton and Arnett libraries, and another year of
deferring Police Department vehicle replacements.

Also a last minute restoration was local aid to the Rochester City School District. We
long and carefully contemplated the possibility of recommending to City Council a $3.5
million reduction in the City’s contribution to the District, an amount equal in proportion
to the possible budget reductions requested of City departments. Officials there must
realize that they are not immune to the consequences of fiscal adversity that the City
may face in the future. No one in this community values education more than | do, and
Rochester’s support of its dependent school district is higher than in any of the other
large Upstate cities. However, | also have a clear understanding that other services are
no less important. | will not administer the deconstruction of valuable municipal
services in order to hold harmless the Rochester City School District.
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Our agenda was daunting in preparing this budget: close a deficit, forego an increase in
the Homestead property tax rate, avoid service cuts, advance our agenda, Rochester
2010: The Renaissance Plan. In light of the challenges | have described, it should
come as no surprise that not all objectives were fully met. However, | believe that the
mix of approaches that have been taken, the decisions that have been made, and the
compromises to which | have agreed produce the best possible budget under the
circumstances.

For the third time in my tenure as Mayor and as a key element of my seventh budget
proposal, | am recommending a reduction in the property tax levy. In fact, this
$2,900,000 or 2.06% reduction will result in a tax levy at virtually the same level as that
when [ first took office. Given the drop in assessed values, the shift of tax burden from
the Homestead to the Non-Homestead class, and this reduction in the levy, the
Homestead tax rate will increase 2.77% or $0.51 per thousand dollars of assessed
value. The good news / bad news impact of these factors is a decrease in the
property tax bill for the typical homeowner (whose home is, of course, valued 7.25%
less than in the previous year). The City tax bill for this typical homeowner will
decrease by 4.70%, yielding an average savings of $51.25 per year. As | noted in my
1996 - 97 budget message (which followed the last comprehensive revaluation),
averages do not translate to all experiences, and those whose properties increased in
value, stayed the same, or declined less than the average of 7.25% will not see
reductions of this magnitude.

| am proposing a package of rate increases in the Water Fund that will yield an increase
of 4.3% for the typical residential consumer, or $9.28 per year. We have for several
years balanced this fund by utilizing reserves or unspent prior year cash capital
allocations. These are finite and diminishing resources, and we must begin to bring
operating revenues into line with operating expenses. Given the substantial capital
needs for this vital system indicated in our Capital Improvement Plan (most notably
modernization of the Upland conduits), this rate increase is warranted. Water rates
were last increased with the 1998-99 budget.

| am also, for the second year in a row, proposing an increase in the Local Works fee.
This enterprise fund supports street cleaning, hazardous sidewalk repair, and snow and
ice removal. Unfortunately, the depletion of the fund balance in the aftermath of the
March 1999 blizzard, combined with the expense required to deal with the substantial
snow fall of the 1999-2000 Winter, leads me to propose an increase of 7.04% in the
fees, or a new rate of $2.89 per front foot. The impact on the typical home will be $7.60
per year.

| am proposing no increase in the refuse rates. This fee was last increased in 1992-93.
The net effect of the property tax changes, the increase in the water and Local Works
fees, and the continued freeze in the refuse fee is that the typical homeowner will

experience a 2.08% decrease in billings from the City for the support of this budget.
This translates to a savings of $34.37 per year.
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The taxes and fees that we will collect, the savings that we have generated, and the
cuts that we have had to make will allow us to continue on our journey to the Rochester
that we have envisioned in the year 2010. Despite the need to make some cuts, most
basic municipal services will continue at present levels. Some services will be
enhanced (largely through grant funding). Pressing capital and infrastructure
investments will be made. We will be hiring and assigning 24 Police Officers to City
Schools, increasing acquisition of library materials, providing for the rehabilitation of
City recreation centers and Fire stations, and increasing our ability to acquire land and,
as necessary, demolish properties for development and blight elimination purposes.
This budget document will provide details about these initiatives, and there is more to
be revealed in the near future.

The many community volunteers and members of this Administration who have been
working on the implementation of The Renaissance Plan will soon release details
about their strategies and action plans. On June 3, 2000, | hope you will join me at the
Rochester Riverside Convention Center as we learn specifics about the progress that
has been made regarding our urban renaissance and the things that are to come.

| encourage your typically thorough, responsible, and constructive review of this
proposal. | seek your support for this budget, and | welcome the opportunity to discuss
its specifics with you in the coming weeks.

Respectfully submitted,

Willon %%

William A. Joh
Mayor
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HIGHLIGHTS 11
Increases
Revenue: Expense:
O General Purpose State Aid increases O Wage, salary, and benefit expenses under the

Q Sales tax receipts increase due to an
anticipated growth rate of 2% and a full year
receiving a larger share of the “additional penny”
of the 8% sales tax

Q Higher interest rates and available balances
increase estimated interest earnings revenue

[ Metered water sales increase due to the
proposed water rate increase

1 Local Works collections increases due to the
proposed rate increase

a

Q

u

u

terms of existing contracts or awards and an
allowance for contracts presently in arbitration
and negotiation

Medical benefits for current and retired
employees in accordance with rate increases by
third party insurers

Rehabilitation of City recreation centers

Land acquisition and demolition

Additional Police Officers in schools and
diversion of non-emergency calls to non-sworn
Police department employees

Decreases
Revenue: Expense:
O A property tax levy decrease is proposed to O One time capital and grant funded expenditures

provide tax relief

Q The completion of the Jobs Training and
Partnership Act and the Welfare to Work Grant
reduces federal aid

@ Transfer from the Tax Relief Fund decreases
due to the lack of available balances

Q Appropriation of Refuse Fund balance is
eliminated due to a reduction in capital
expenditures

Q A lower exchange rate between the City and
MCWA decreases anticipated sales to MCWA

a

are concluded

Efficiencies are realized through
reorganizations, work restructuring, returns on
investments in technology, and productivity

Budget constraints require service reductions,
including the trail development program,
operation of the Webster Avenue ice rink, and
the Crimestoppers subsidy

Routine fluctuations in motor equipment
replacement schedules




1-2 REVENUE SUMMARY
SUMMARY OF REVENUE CHANGES

General Fund 2000-01 revenue estimates are $291,200 or 0.1% more than the 1999-2000 Budget. New
York State provided for a General Purpose State Aid increase of $9,486,100 which was partially offset by
the elimination of a one time allocation. An increase in sales tax reflects an anticipated 2% growth in taxable
sales and a full year receiving the larger share of the “additional penny” of the 8% sales tax. The New York
State School Tax Relief (STAR) program increases State aid and decreases property tax collections.

Higher interest rates and available cash balances increase interest earnings revenue. The completion of
the Jobs Training an Partnership Act (JTPA) and the Welfare to Work Grant reduces federal aid that
supported human services administration.

Special Fund 2000-01 revenue estimates are $237,500 or 1.5% higher than the 1999-2000 Budget. Monroe
County increases its support for the Central Library. An increase in property tax support is required for the
Animal Control Fund and the Library Fund.

Enterprise Fund 2000-01 revenue estimates are $1,208,600 or 1.6% less than the 1999-2000 Budget. The
proposed change in the Local Works and water rates increases Local Works Fund current collections and
Water Fund metered water sales revenue. Decreased capital expenditures in the Local Works Fund and
the Refuse Fund decreases the need for an appropriation of fund balance. Property tax support is required
for the Public Market Fund.



REVENUE SUMMARY
SUMMARY OF REVENUE CHANGES

1-3

General Fund
Taxes
Property Tax (City & School)
Delinquent and Supplemental Taxes
In-Lieu-of-Tax Payments
Interest Penalties
Sales Tax
Utilities Gross Receipts Tax
Mortgage Tax

Total General Fund Taxes

Other General Fund Revenues
Departmental Income
Use of Money & Property
Fines & Forfeitures
Licenses & Permits
Sale of Property & Compensation for Loss
Miscellaneous
Intergovernmental State
Intergovernmental Federal
Intergovernmental Other
Interfund Revenue

Total Other General Fund

Total General Fund

Other Funds Totals
Animal Control
Library
Water
War Memorial
Parking
Cemetery
Public Market
Refuse
Local Works

Total Other Funds

Total All Funds

Budget Budget
1999-2000 2000-01
120,397,700 114,204,400
4,563,500 5,204,000
10,967,000 11,438,000
3,100,000 3,100,000
104,867,000 110,513,000
10,060,000 9,687,000
1,400,000 1,500,000
255,355,200 255,646,400
4,169,500 4,231,600
2,227,400 3,800,900
4,268,100 3,949,900
1,728,100 1,447,600
1,158,100 1,138,700
11,285,300 5,015,000
48,548,000 60,886,100
8,201,300 6,710,200
13,712,400 13,685,900
-107,575,000  -108,920,000
-12,276,800 -8,054,100
243,078,400 247,592,300
807,500 900,800
15,012,300 15,156,500
29,927,600 30,940,200
3,840,100 3,490,400
7,297,500 7,165,200
1,848,900 1,722,400
773,800 617,200
20,555,800 19,746,800
11,550,700 10,903,600
91,614,200 90,643,100
334,692,600 338,235,400

Percent

Change Change
-6,193,300 -5.1%
640,500 14.0%
471,000 4.3%

0 0.0%
5,646,000 5.4%
-373,000 -3.7%
100,000 7.1%
291,200 0.1%
62,100 1.5%
1,573,500 70.6%
-318,200 -7.5%
-280,500 -16.2%
-19,400 -1.7%
-6,270,300 -55.6%
12,338,100 25.4%
-1,491,100 -18.2%
-26,500 -0.2%
-1,345,000 1.3%
4,222,700 -34.4%
4,513,900 1.9%
93,300 11.6%
144,200 1.0%
1,012,600 3.4%
-349,700 -9.1%
-132,300 -1.8%
-126,500 -6.8%
-156,600 -20.2%
-809,000 -3.9%
-647,100 -5.6%
-971,100 -1.1%
3,542,800 1.1%

Note: Property taxes are spread between the General Fund, Animal Control Fund, Library Fund, War

Memorial Fund, Cemetery Fund and the Public Market Fund in the above display.



1-4 REVENUE SUMMARY
DESCRIPTIONS & CHANGES

PROPERTY TAX A ATMMU
New York State General City Law authorizes Rochester to FY 92-99 = ACTUAL; FY 2000 & 2001 = BUDGET
levy taxes on the value of real property. The assessed 160 _Milions ($)
value of the property and the tax rate determine the amount 4, —
of tax paid by a property owner. Taxes are billed annually, 120 —]
and quarterly installments are allowed for the first $6,200 100 /
owed on each parcel. Responsibility for collecting property 80 /
taxes is vested in the Department of Finance, Bureau of 60
Treasury. Property taxes are allocated to various funds as 40
necessary to balance them. Beginning in 1994-95 City and 28
School property tax collections are accounted for within the 92 93 94 95 96 97 98 99 2000 01
City Budget. Funding for the City School District is provided Fiscal Year

=City Tax CollectiorsCity & School Tax Levy

within the Interfund revenue section. Prior to 1994-95 the
School District received property tax collections outside of
the City Budget. For detailed information on the calculation of property taxes, see the Property Tax Analysis
section, which follows the Revenue Summary Section.

Major Change

Four major factors influence the amount of revenue generated by the property tax:

1. The Tax Base — The total assessed valuation of the City is the base on which revenues are generated.
The assessed valuation decreases by $237,962,278 from the 1999-2000 level. A description of assessment
changes is included in the Property Tax Analysis section.

2. The Revenue Requirement — The amount of property tax revenue required to finance City services is

determined by the cost of the services provided and the availability of revenue sources other than the
property tax. The following summarizes changes in expenses and revenues from the 2000-01 budget:

1999-2000 2000-01 Change
Expenses 334,692,600 338,235,400 3,542,800
Non-Property Tax Revenue 207,851,300 217,290,400 9,439,100
Property Tax Required (City & School) 126,841,300 120,945,000 -5,896,300

Further specific changes in revenue receipts are detailed under the appropriate revenue headings that
follow. Expense changes are described in the appropriate department budget section.

3. The Collection Rate — It is anticipated that 93 percent of the tax levy will be collected during 2000-01. In
addition, anticipated collections for the first sixty days following the current year are accrued as 2000-01
receipts. This accrual is estimated to be 1.5 percent of the tax levy, bringing total collections to 94.5
percent. A Tax Reserve of 5.5 percent of the required property tax revenue is also levied to compensate for
those taxes that will not be collected or accrued during 2000-01 and an amount for the settlement of
assessment review proceedings. In accordance with Generally Accepted Accounting Principles the tax
reserve is not reflected in the budget.

4. STAR Program - In 1998-99 New York State enacted the School Tax Relief Program (STAR). This
program provides an exemption from property taxes for owner-occupied primary residences. The
“Enhanced” program began in 1998-99 for property owners 65 years of age or older, with incomes of less
than $60,000. Approximately 6,100 property owners will benefit from this program in 2000-01. Beginning in
1999-2000 all other owner-occupied property owners were eligible for the “Basic” STAR program.
Approximately 23,100 property owners will take advantage of the “Basic” program in 2000-01.

This program is further defined in the property tax computation and analysis portion of the revenue
summary section.
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DESCRIPTIONS & CHANGES

Year-to-Year Comparison 1999-2000 2000-01 Change

All Funds 126,841,300 120,945,000 -5,896,300
General Fund 120,397,700 114,204,400 -6,193,300
DELINQUENT & SUPPLEMENTAL TAXES DELINQUENT & SUPPLEMENTAL TAXES
Revenue from property taxes levied but not collected or FY 92-99 = ACTUAL; FY 2000 & 2001 = BUDGET
accrued in previous years is classified as delinquent taxes.  yiions )

After properties have been delinquent for one year, 8 N
foreclosure actions are taken; uncollected balances are ! /" N\
canceled when these actions are completed. : / ~__/ \

\

When properties lose their tax exempt status through 4 //

transfer of ownership, property owners receive a 8 /

supplemental tax bill that includes both current and 21

delinquent payments. :)

L. 92 93 94 95 96 97 98 99 2000 O1
When an assessment is inadvertently left off the tax roll, Fiscal Year

property owners are later notified and billed the following
year as an omitted tax.
Major Change

A projected increase in delinquent balances increases revenue, $640,500.

Year-to-Year Comparison 1999-2000 2000-01 Change
4,563,500 5,204,000 640,500

IN LIEU OF TAX PAYMENTS IN LIEU OF TAX PAYMENTS
To facilitate construction of public housing units and FY 92-99 = ACTUAL; FY 2000 & 2001 = BUDGET

encourage industrial development, various sections of New ,, Milions )
York State law authorize certain property owners to make
payments as a substitute for property tax. Currently, such
payments are authorized under four different statutes:

RN

NL—

constructed with private resources to provide housing for
low and moderate income families. Payments for such
projects are generally calculated at a rate of 10% of
sheltered rents. Sheltered rents are determined by 2 93 94 95 96 97 98 99 2000 O1
subtracting that portion of rent needed for utility service Fiscal Year

from total rent payments.

2
0
8
1. The Private Housing Finance Law applies to projects 6 /
4
2
0

2. The Public Housing Law authorizes payments in lieu of taxes for property owned by public housing
agencies. Payments are calculated in the same manner as those covered under the Private Housing
Finance Law.

3. The Urban Development Act provides tax exemptions for properties owned by the Urban Development
Corporation (UDC). When such properties are leased, payments in lieu of taxes are negotiated. For housing
projects, the sheltered rent formula is generally applied, while economic development projects pay based
on the percent of floor space occupied or percent of operating revenues.
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DESCRIPTIONS & CHANGES

4. The General Municipal Law authorizes the County of Monroe Industrial Development Agency (COMIDA)
to receive tax exemptions on properties owned. In lieu of tax payments are negotiated when such properties
are leased. Generally, the payments are equal to the amount that would have been paid if the property were
not owned by COMIDA.

Currently sixty-six COMIDA projects and two UDC properties make payments in lieu of taxes; thirty-two
properties make shelter rent payments. The Department of Finance, Bureau of Accounting, administers
these accounts.

Major Change
The return of six COMIDA projects and one UDC property to the tax rolls decreases revenue, $630,700.

Net of other changes, including the decrease in exemptions as the COMIDA properties move through the
abatement schedule, increases revenue, $1,101,700.

Year-to-Year Comparison 1999-2000 2000-01 Change
10,967,000 11,438,000 471,000
INTEREST & PENALTIES INTEREST & PENALTIES
The City levies a finance charge of 1.5% per month on FY 92-99 = ACTUAL; FY 2000 & 20@DGET

unpaid tax and fee balances. Penalty fees for unpaid taxes 4 Milions @
are added to subsequent tax bills and are collected in the
same manner as property taxes. 3 —

L

92 93 94 95 96 97 98 99 2000 O1

Fiscal Year
Year-to-Year Comparison 1999-2000 2000-01 Change
3,100,000 3,100,000 0
New York State Tax Law authorizes Monroe County to FY 92-99 = ACTUAL; FY 2000 & 2001 = BUDGET
impose a tax on sales transactions in the County. A four 120 Millons ($)
percent tax (besides the four percent imposed by the State) 100 L —
is charged on most sales transactions except sales of food L

and home heating fuels. The local sales tax rate increased 80
from 3 percent to 3.5 percent in September 1992 andto4  eo
percent in March 1993.

40

Sales tax proceeds are collected by the State and 20
distributed to the County every month. Under the current 0
sales tax distribution formula the City receives 35.63

percent of total County collections generated from the 3
percent local share. The City's initial share of the additional

1 percent, approximately 4.1 %, began on December 1, 1993 and was suspended on November 30, 1994.
During that period the City School District received approximately 3.7% of the additional percent directly
from the County. The City resumed sharing the additional one percent on December 1, 1995. Beginning in
December 1995 the City share of the additional 1 percent became 2.5%, and it increases annually for the
next four years to 5%, 12%, 15.75% and 19.22%.

92 93 94 95 96 97 98 99 2000 O1
Fiscal Year
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Major Change
Sales tax receipts are estimated to increase due to an anticipated growth rate of 2%, $3,989,600. The City’s
increased share of the Monroe County sales tax collections increases revenue, $1,656,400.

Year-to-Year Comparison 1999-2000 2000-01 Change
104,867,000 110,513,000 5,646,000
UTILITIES GROSS RECEIPTS TAX UTILITIES GROSS RECEIPTS TAX

As provided by Section 20b of the General City Law, FY 92-99 = ACTUAL; FY 2000 & 2001 = BUDGET

Rochester imposes a 3% tax on the gross income of utility 14 Milions &
company transactions in the City. Rochester Gas & Electric 4,
Corporation and Frontier Corporation pay approximately T [ ~—
90% of these taxes.

Major Change
The anticipated impact of gas and electric deregulation
decreases revenue, $373,000.

92 93 94 95 96 97 98 99 2000 01
Fiscal Year

Year-to-Year Comparison 1999-2000 2000-01 Change
10,060,000 9,687,000 -373,000

New York State Tax Law authorizes the Monroe County FY 92-99 = ACTUAL; FY 2000 & 2001 = BUDGET

Clerk to collect a tax on mortgage transactions in the Milions ($)

County. A tax is charged on the transactions and PN

distributed pursuant to Section 261 of the Tax Law. The 2 // /A

City receives 50 percent of the amount collected, less an \/

allowance for administrative expenses, on mortgage
transactions within the City. 1

Major Change

0

92 93 94 95 96 97 98 99 2000 O1
Fiscal Year

Increased real estate activity increases revenue, $100,000.

Year-to-Year Comparison 1999-2000 2000-01 Change
1,400,000 1,500,000 100,000
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DESCRIPTIONS & CHANGES

DEPARTMENTAL INCOME DEPARTMENTAL INCOME
Revenues generated by departmental operations are
classified as departmental income. Examples include fees 5 Milions )
collected at skating rinks, charges for processing at the

police photo lab, towing fees, foreclosure fees and zoning

FY 92-99 = ACTUAL; FY 2000 & 2001 = BUDGET

S

application fees. The City Code authorizes these fees. The |
fees are calculated to cover all or part of the cost of
specific services. 2

Major Change

0

92 93 94 95 96 97 98 99 2000 01
Fiscal Year

The planned offering of police and fire exams during 2000-
01 increases anticipated civil service exam fee revenue,
$35,700. Anticipated revenue to support the EZ Rider
increases, $30,000. Net of other changes decreases revenue, $3,600.

Year-to-Year Comparison 1999-2000 2000-01 Change
4,169,500 4,231,600 62,100

USE OF MONEY & PROPERTY USE OF MONEY AND PROPERTY

The major revenue source in this category is from

FY 92-99 = ACTUAL; FY 2000 & 2001 = BUDGET

investment of cash. Under provisions of the New York 4 Milions ($)

State General Municipal Law, Rochester is authorized to /
invest funds in interest bearing commercial bank accounts 3

until these funds are needed to meet payrolls or to pay \ //\/\\/

bills. The second source of revenue in this category is from 2 \ L

rental of City-owned property.

Major Change

0

92 93 94 95 96 97 98 99 2000 01
Fiscal Year

Higher interest rates and an increase in anticipated
available cash balances increases interest earnings
revenue, $1,711,500. Estimated rental income decreases
primarily due to the sale of the Public Safety Building, $138,000.

Year-to-Year Comparison 1999-2000 2000-01 Change
2,227,400 3,800,900 1,573,500

FINES & FORFEITURES

FINES & FORFEITURES

The revenue in this category consists of fines and penalties
levied by the Criminal Branch of City Court, proceeds from g Miions @)

FY 92-99 = ACTUAL; FY 2000 & 2001 = BUDGET

parking tickets issued by the Police Department and other P
authorized agents, and municipal code fines collected by 4 //
the Parking & Municipal Violations Bureau, and a 3 S~—
distribution of fines collected by New York State for traffic
violations committed in the City. 2
]
0

92 93 94 95 96 97 98 99 2000 O1
Fiscal Year
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DESCRIPTIONS & CHANGES

Major Change

The decrease in the number of parking tickets being issued decreases parking fine revenue, $340,300. Net
of other changes increases other revenue from fines, $22,100.

Year-to-Year Comparison 1999-2000 2000-01 Change
4,268,100 3,949,900 -318,200

LICENSES & PERMITS

LICENSES & PERMITS

The Municipal Code authorizes the City to regulate various FY 92-99 = ACTUAL; FY 2000 & 2001 = BUDGET
activities by issuing permits and licenses. This is done to o Milions ($)
protect public safety. Fees for permits and licenses are \

designed to fully or partially recover the administrative and /\/\/ /\
enforcement costs of regulated activities. Most permits are T
issued by the Department of Community Development. 1

Major Change

Anticipated revenue from professional licenses decreases 0
due to 2000-01 being the “off year” for the biannual license
cycle for electricians and stationary engineers, $234,600.
Anticipated revenue from building and alteration permits
decreases to reflect current trend, $47,900. Net of other changes increases revenue, $2,000.

92 93 94 95 96 97 98 99 2000 O1
Fiscal Year

Year-to-Year Comparison 1999-2000 2000-01 Change

1,728,100 1,447,600 -280,500
SALE OF PROPERTY & COMPENSATION FOR SALE OF PROPERTY & COMPENSATION
Revenue in this category comes from sale of real property, FY 92-99 = ACTUAL; FY 2000 & 2001 = BUDGET
sale of excess materials, insurance recoveries, and the Millions ($)
sale of unclaimed property. The sale of real property is the
largest revenue source in this group. /\ /\ T

1 \V/ \

Major Change

Anticipated revenue from the sale of land associated with

the Stutson Street Bridge Project $367,800, is partially

offset by less revenue from other planned real estate sales o
$275,000. Sale of scrap decreases, $66,000. Net of other
changes decrease revenue, $46,200.

93 94 95 96 97 98 99 2000 01
Fiscal Year

Year-to-Year Comparison 1999-2000 2000-01 Change
1,158,100 1,138,700 -19,400
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DESCRIPTIONS & CHANGES

MISCELLANEOUS MISCELLANEOUS
Miscellaneous revenues consist of refunds or
reimbursements for expenses incurred in prior years, an 12 ~Milions (§)
appropriation of surplus from prior years, cable television 10 /
franchise revenues, and miscellaneous income. / \

FY 92-99 = ACTUAL; FY 2000 & 2001 = BUDGET

Major Change

The elimination of the one time “State Spin Up Aid”
eliminates the appropriation of designated fund balance,
$6,406,300. The 1998-99 General Fund surplus, budgeted
as revenue in 2000-01, is more than the 1997-98 surplus,

o N A O O©

92 93 94 95 96 97 98 99 2000 O1

$129,000. Net of other changes increases revenue, Fiscal vear

$7,000.

Year-to-Year Comparison 1999-2000 2000-01 Change
11,285,300 5,015,000 -6,270,300

INTERGOVERNMENTAL — NEW YORK STATE INTERGOVERNMENTAL REVENUE - STATE AID

Revenues received from New York State constitute this FY 92-99 = ACTUAL; FY 2000 & 2001 = BUDGET
category. There are three types of aid: general purpose, 70 _Milions (8)
categorical, and miscellaneous.

60
1. General purpose aid provides revenue for unrestricted 50 /
use by municipalities. There are four programs: General /’

Purpose State Aid, Emergency Financial Aid, Emergency 40
Financial Assistance, and Supplemental Municipal Aid.

30

2. Categorical aid is directed to support specific objectives 29
and, as a result, is restricted to certain purposes. Support 92 98 94 9 9 97 98 99 2000 01
is received for such functions as street improvements, Fiscal Year

crime prevention, and youth recreation.

3. Miscellaneous aid includes reimbursements for various services.

4. The New York State Tax Relief (STAR) Program provides revenue to municipalities to offset school
property tax relief for targeted taxpayers.

Major Change

The approved New York State Budget increased general purpose aid to the City of Rochester, $9,485,900.
The phased implementation of the “Basic” STAR program increases revenue, $3,155,600. Miscellaneous
state grants decrease primarily due to non-recurring appropriations in 1999-2000, $394,000. Net of other
changes increases revenue, $91,600.

Year-to-Year Comparison 1999-2000 2000-01 Change
48,548,000 60,886,100 12,338,100
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INTERGOVERNMENTAL — FEDERAL INTERGOVERNMENTAL REVENUE - FEDERAL AID

The Federal Aid category includes reimbursements for the FY 92-99 = ACTUAL; FY 2000 & 2001 = BUDGET
administration of federally funded programs. The program 1o _Milions &)
appropriations are approved by City Council separate from

the City operating budget. The Communi‘t‘y DevelopEnent 8 L~ \/"\
Block Grant Program is the largest such “off budget” fund . 4

Major Change 4

The conclusion of the Jobs Training and Partnership

Program and the Welfare to Work Grant decreases 0
administrative reimbursements, $1,099,900 and $217,300 % % % % % T %899 2000 O
respectively. Weed and Seed grants decrease, $206,000.

Funding budgeted for the Law Enforcement Block Grant

decreases, $89,000 . Crime Bill renenues decrease, $35,400. Anticipated reimbursements for youth case
services from the new Workforce Investment Act increases revenue, $180,200. Net of other changes
decreases revenue, $23,700.

Year-to-Year Comparison 1999-2000 2000-01 Change

8,201,300 6,710,200 -1,491,100
INTERGOVERNMENTAL — OTHER INTERGOVERNMENTAL REVENUE - OTHER

Revenues received from governmental agencies other than FY 92-99 = ACTUAL; FY 2000 & 2001 = BUDGET

the Federal and New York State levels constitute this 1p _Milions ($)

category. Reimbursement for debt service from the Pure

Waters Agency for sewers and from Monroe County for 14

highways account for the majority of the revenues in this \

classification. Profits distributed by the Western Region
Off-Track Betting Corporation and Monroe County
reimbursements for highway maintenance, public safety
activities, and various other programs comprise the 8
remaining intergovernmental revenues.

6

92 93 94 95 96 97 98 99 2000 O1
Fiscal Year

Major Change

Monroe County reimbursement for the operation of Emergency Communications increases to offset
expense, $126,800. Off Track Betting revenue is projected to increase, $50,000. Reimbursements from
Pure Waters declines, $130,300. Traffic share revenue decreases in accordance with planned capital
projects, $171,000. Projected increases in Hotel/Motel Tax, Move In/Move Out and STOP DWI
reimbursements increases revenue, $84,400. The anticipated receipt of an Underage Tobacco
Enforcement Grant increases revenue, $13,600.

Year-to-Year Comparison 1999-2000 2000-01 Change
13,712,400 13,685,900 -26,500



1-12 REVENUE SUMMARY
DESCRIPTIONS & CHANGES

INTERFUND REVENUES & TRANSFERS INTERFUND REVENUE

Interfund transfers consist of three categories:

FY 92-99 = ACTUAL; FY 2000 & 2001 = BUDGET

40 Millions ($)
1. Reimbursements to the General Fund for services 20 T~
provided to other operating funds. In these cases, the cost 0
of services (motor equipment, telephone, etc.) are included \

in the General Fund as well as the appropriate non- 0 \
General Fund. The reimbursements offset the General

Fund expense. Revenues in this group include transfers \

from the Library Fund and Enterprise Funds. 80 \
100

2. Reimbursements to the General Fund from funds that -120

92 93 94 95 96 97 98 99 2000 Of

are not included in the operating budget. Revenues in Fiscal Year

these funds are generally restricted and can be transferred
to the General Fund only to the extent that eligible expenses are identified.

3. Beginning in 1994-95, transfers to the City School District to fund educational expenditures in
accordance with the City Charter.

Major Change

Transfer for the Tax Relief Fund decreases due to the lack of available resources, $1,639,700. Transfers
from the Enterprise and Special Funds increases to reimburse the General Fund for the cost of services,
$409,200. The transfer from the Seized Property Fund decreases to reflect the completion of one time
projects, $90,000. The transfer from the Retirement Reserve decreases in accordance with the repayment
schedule, $71,900. A transfer from the HUD Asset Control Fund is initiated to reimburse the General Fund
for legal services associated with implementing the program, $47,500. Net of other changes decreases
revenue, $100.

Year-to-Year Comparison 1999-2000 2000-01 Change
-107,575,000 -108,920,000 -1,345,000

ANIMAL CONTROL FUND ANIMAL CONTROL FUND
Under Article 7 of the New York Agriculture and Markets FY 92-99 = ACTUAL; FY 2000 & 2001 = BUDGET
Law, all expenditures and revenues associated with the 4 Mitions ()

licensing and impounding of animals must be recorded in a
special fund. Accordingly, the Animal Control Fund
includes revenues from the sale of dog licenses, fines for
unlicensed dogs, and operating revenues from the Animal
Control Center. Since the Animal Control Fund does not
generate sufficient revenues to cover expenses, a portion
of the property tax is allocated to this fund.

0.5

Major Change 92 9 94 95 96 97 98 99 2000 O1
Fiscal Year

An anticipated increase in animal fines $6,300 is more than

fully offset by a decrease in other operating revenues, $7,400. An increase in property tax support is

required, $94,400.

Year-to-Year Comparison 1999-2000 2000-01 Change
Operating Revenue 158,800 157,700 -1,100
Property Tax Allocation 648,700 743,100 94,400

807,500 900,800 93,300
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LIBRARY FUND LIBRARY FUND
Section 259 of the New York State Education Law requires FY 92-99 = ACTUAL; FY 2000 & 2001 = BUDGET
that all revenues generated from library operations be 12 _Millions ($)
recorded in a special fund. Revenues associated with the 11
operation of the Central Library and 10 branch libraries
include Monroe County reimbursement for the Central
Library, reimbursements from the Monroe County Library
System (MCLS) for library material processing and inter-
library loan services, State aid and grants, and
miscellaneous income. These revenues are not sufficient
to cover library costs; therefore, a portion of the property
tax is allocated to this fund.

[
OFRPNWAUIIONWOWOO

92 93 94 95 96 97 98 99 2000 01
Fiscal Year

Major Change

Monroe County increases aid to fund the Central Library, $285,000. Library charges increase due to MCLS
reimbursements, $44,500. The completion of one time projects decreases state aid, $302,700. The decline
in available balances decreases interest earnings $76,600. The Rundel Foundation debt repayment
decreases in accordance with the payment schedule, $13,300. Net of other operating revenue changes
decreases revenue, $25,600. An increase in property tax support is required to support operating costs and
the purchase of additional library materials, $232,900.

Year-to-Year Comparison 1999-2000 2000-01 Change
Operating Revenue 10,623,000 10,534,300 -88,700
Property Tax Allocation 4,389,300 4,622,200 232,900
Total 15,012,300 15,156,500 144,200
WATER EUND WATER FUND
This fund records the expenses and revenues of the Water FY 92-99 = ACTUAL; FY 2000 & 2001 = BUDGET
enterprise, which provides potable water for domestic and 4o -Milions &)
commercial use and for fire protection purposes. Revenues 35 —
are generated by metered water sales, sales to other 30 T~
municipalities, various service charges and wholesale 25
water sales to the Monroe County Water Authority. Most 20
customers are billed quarterly, except for high volume 15
users that are billed monthly. 10

5
Major Change 0

92 93 94 95 96 97 98 99 2000 O1

. . Fiscal Y
A proposed water rate change increases estimated e

metered sales revenue, $1,030,000. A decrease in the

exchange rate for MCWA purchases decreases revenue, $448,400. The transfer from Premium and
Interest Fund increases to support debt expenditures, $332,100. Higher interest rates increases interest
earnings revenue, $50,000. Net of other changes increases revenue, $48,900.

Year-to-Year Comparison 1999-2000 2000-01 Change
29,927,600 30,940,200 1,012,600
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WAR MEMORIAL FUND
This fund records the expenses and revenues from the

Blue Cross Arena at the War Memorial. The Arena is 4 Millions ($)

WAR MEMORIAL FUND

FY 92-99 = ACTUAL; FY 2000 & 2001 = BUDGET

operated by a private contractor from whom the City
receives a ticket surcharge, a percent of concession

receipts, and reimbursement for utility expenses. The City
also receives funds from naming rights of the facility. A

/\

share of receipts from the City's portion of the Hotel/Motel

/N

Occupancy Tax is credited to this fund.

—

Major Change

0

. 92
The transfer from Premium and Interest Fund decreases,

$299,100. Net of other changes decreases revenue,

93 94 95 96

97 98 99 2000
Fiscal Year

$13,800. Lower debt service costs enable a decrease in property tax support, $36,800.

Year-to-Year Comparison 1999-2000
Operating Revenue 2,919,200
Property Tax 920,900

3,840,100

PARKING FUND
Revenues in this fund are generated from nine downtown

2000-01
2,606,300
884,100
3,490,400

PARKING FUND

Change
-312,900
-36,800
-349,700

FY 92-99 = ACTUAL; FY 2000 & 2001 = BUDGET

Millions ($)

01

parking garages, eighteen surface lots, and on-street 10
parking meters. Most facilities, including all of the garages,

©

are operated by private contractors who pay a percentage
of operating revenue to the City. The Cultural Center

/

Commission reimburses the City for administrative
expenses associated with the City's oversight of the East 4

End Garage.

Major Change

92
The transfer from the Premium and Interest Fund

decreases due to the lack of available balances, $325,700.

93 94 95 96

97 98 99 2000
Fiscal Year

01

Parking lot revenue decreases due to the reduction in lots available as the result of the new Public Safety
Building and the Corn Hill Landing development, $106,300. Increased revenue from High Falls, Midtown,
and Court Street garages more than offsets the projected decline in revenue from the Mortimer Street
Garage, for a net increase in parking garage revenue, $89,200. An increased appropriation from Fund
balance is required, $246,400. Net of other changes decreases revenue, $35,900.

Year-to-Year Comparison 1999-2000
7,297,500

2000-01
7,165,200

Change
-132,300
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CEMETERY FUND CEMETERY FUND

The City owns and operates two cemeteries, Mt. Hope and ($F)Y 92-99 = ACTUAL; FY 2000 & 2001 = BUDGET
. . . . ions
Riverside. Revenues in the Cemetery Fund are received

from the sale of single graves, lots, mausoleums, )

interments, burial service charges, crematory charges, and 2 —
interest earned on funds set aside for perpetual care.

Major Change 1 \ p

A\

Higher interest rates increases projected interest earnings

revenue, $83,000. A projected increase in the sale of lots,
$40,100, is partially offset by a projected decrease in O 05 o1 o5 9 9 o8 95 2000
service charges, $17,600, and decreased mausoleum, Fiscal Year

foundation, urns and marker sales, $20,800. The

appropriation of fund balance decreases, $77,000. Net of other changes increases revenue, $1,900.
Reductions in operating costs and cash capital enable a decrease in property tax support, $136,100.

01

Year-to-Year Comparison 1999-2000 2000-01 Change
Operating Revenue 1,364,200 1,373,800 9,600
Property Tax Allocation 484,700 348,600 -136,100
Total 1,848,900 1,722,400 -126,500
PUBLIC MARKET FUND PUBLIC MARKET FUND

A farmers' market, consisting of two open sheds and one ~ FY92:99 = ACTUAL; FY 2000 & 2001 = BUDGET
enclosed shed, is owned and operated by the City. Rental 1 Mliors®)

of shed space occurs on an annual, semi-annual, or daily

basis. Also, a seasonal Downtown Market is supported.

Major Change /\

Increased activity and a fee change increases market fees, 0e /
$44,100. The transfer from Premium and Interest Fund and \ | —]
appropriation of fund balance decreases, $217,100 and
$130,100 respectively, due to the decline in available

0

balances. Net of other changes increase operating revenue

. N 92 93 94 95 96 97 98 99 2000
$3,900. Property tax support is required to support debt

A Fiscal Year
service, $142,600.
Year-to-Year Comparison 1999-2000 2000-01 Change
Operating Revenue 773,800 474,600 -299,200
Property Tax Allocation 0 142,600 142,600

Total 773,800 617,200 -156,600

01
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REVENUE SUMMARY

DESCRIPTIONS & CHANGES

REFUSE FUND

Rochester's refuse collection and disposal costs are
financed principally from the proceeds of user fees. 25
Separate rates are charged for residential and commercial
services. Residential fees are included with property tax
bills, and commercial accounts receive separate quarterly
bills.

Major Change

The appropriation of fund balance and the transfer from
Premium and Interest Fund is eliminated, $478,500 and 0
$70,200 respectively, due to a decrease in capital
expenditures. The phased sale of the old packers

REFUSE FUND

FY 92-99 = ACTUAL; FY 2000 & 2001 = BUDGET

Millions ($)

T

”

92

93

94

9% 9% 97

Fiscal Year

98 99 2000 O1

decreases the sale of scrap, $200,000. A decline in the residential refuse collection rate decreases
residential charge revenue, $210,000. Higher interest rates increases estimated interest earnings revenue,

$100,000. Net of other changes increases revenue, $49,700.

Year-to-Year Comparison 1999-2000 2000-01 Change
20,555,800 19,746,800 -809,000

LOCAL WORKS FUND

Revenues to support street cleaning, snow and ice control
services, and hazardous sidewalk replacement are derived
from front footage assessments. These assessments are
charged with the property tax bill. Other revenues include
reimbursements from New York State and Monroe County s
for snow and ice control on highways and, if required, an
appropriation from the Local Works fund balance.

12

10

Major Change )
A proposed local works rate change that increases 0
estimated current collections, $593,600 is partially offset by
a revenue loss from slight decline in the collection rate and

LOCAL WORKS FUND

FY 92-99 = ACTUAL; FY 2000 & 2001 = BUDGET

Millions ($)

/\

v’

92

93

94

95 96 97

Fiscal Year

98 99 2000 01

the total footage billed, $34,600 . A decrease in capital expenditures and the proposed local works rate
change enable a decrease in the appropriation of fund balance, $1,209,500. Net of other changes

increases revenue, $3,400.
Year-to-Year Comparison

1999-2000
11,550,700

2000-01 Change
10,903,600 -647,100
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GENERAL FUND

TAXES
Property Tax (City & School)

Delinquent and Supplemental Taxes

In-Lieu-of-Tax Payments
Interest Penalties

Sales Tax

Utilities Gross Receipts Tax
Mortgage Tax

DEPARTMENTAL INCOME
Police Fees

Fire Fees

Finance Fees

Repairs & Clean-up Fees
Parks & Recreation Fees
Zoning Fees

Charges for Service

Other Dept. Income

USE OF MONEY & PROPERTY
Interest Earnings
Rental of Real Property

FINES & FORFEITURES
City Court Fines

Moving Violations
Parking Violations
Municipal Code Fines
Housing Court Fines
Miscellaneous

LICENSES & PERMITS

Business & Occupational Licenses

Bingo Licenses
Professional Licenses
Other Licenses
Building Permits

Street Opening Permits

SALE OF PROPERTY & COMPENSATION FOR LOSS

Sale of Scrap

Sale of Real Property

Sale of Unclaimed Property
Other Compensation for Loss

Actual Estimated Amended Proposed
1998-99 1999-2000 1999-2000 2000-01
121,921,184 120,683,300 120,397,700 114,204,400
7,263,322 5,204,300 4,563,500 5,204,000
13,237,852 11,711,200 10,967,000 11,438,000
3,512,283 3,287,000 3,100,000 3,100,000
102,649,014 106,381,000 104,867,000 110,513,000
10,763,589 9,500,000 10,060,000 9,687,000
2,093,103 2,233,000 1,400,000 1,500,000
261,440,347 258,999,800 255,355,200 255,646,400
1,057,279 1,021,900 1,067,800 1,088,400
394,768 352,500 414,800 342,800
309,370 321,800 287,900 277,900
258,911 150,000 160,000 210,000
998,629 1,088,500 1,134,000 1,106,700
69,923 66,400 77,400 65,000
439,911 411,600 328,300 321,300
755,655 873,200 699,300 819,500
4,284,446 4,285,900 4,169,500 4,231,600
2,358,151 2,428,300 1,947,000 3,658,500
300,151 208,200 280,400 142,400
2,658,302 2,636,500 2,227,400 3,800,900
135,502 99,700 106,100 117,600
661,952 996,700 650,000 662,000
2,628,674 2,539,300 2,879,600 2,539,300
543,996 658,900 630,000 630,000
2,728 1,900 2,000 0

530 1,200 400 1,000
3,973,382 4,297,700 4,268,100 3,949,900
167,664 157,000 165,000 164,000
58,475 58,000 55,000 54,000
44,142 275,100 259,000 40,200
39,106 44,200 40,500 42,300
971,323 874,900 928,000 880,100
245,527 285,700 280,600 267,000
1,526,237 1,694,900 1,728,100 1,447,600
150,644 120,000 178,000 112,000
753,076 300,000 575,000 667,800
247,162 253,400 248,100 253,900
162,448 160,100 157,000 105,000
1,313,330 833,500 1,158,100 1,138,700
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REVENUE ESTIMATES

MISCELLANEOUS

Refund - Prior Year's Expense
General Fund Surplus

Designated Fund Surplus (Spinup)
Cable TV Franchise Revenue
Miscellaneous

Actual
1998-99

628,104
2,968,000
0
1,288,654
1,141,617
6,026,375

INTERGOVERNMENTAL - NEW YORK STATE

General Purpose State Aid
Emergency Financial Aid
Emergency Financial Assistance
Special Financial Assistance
Supplemental Municipal Aid
STAR

Youth Aid

Local Aid to Law Enforcement
Consolidated Highway Improvements
SEMA Reimbursement
Miscellaneous

INTERGOVERNMENTAL - FEDERAL
Job Training Partnership Act

Welfare to Work Program

Workforce Investment Act
Community Development Block Grant
Federal Nutrition

"COMBAT" Grant

Crime Bill

Law Enforcement Block Grant

Weed & Seed Grant

Anti-Violence Grant

HUD-Emergency Shelter Grant
Transportation Grants

FEMA Reimbursements
Miscellaneous

INTERGOVERNMENTAL - OTHER
Off Track Betting

Monroe County Reimbursements:
Pure Waters Agency Sewer Debt
Emergency Communications

Police Services-Firearms Instruction
Downtown Public Safety

Public Safety Training-Ammunition
Traffic Shares

STOP-DWI

Hotel/Motel Tax (Convention Center)
Miscellaneous

18,449,280
5,642,685
5,464,042
2,130,268
0
3,309,772
213,687
454,772
2,277,100
42,183
1,288,598

39,272,387

1,065,013
0

0
4,053,086
535,310
109,588
324,106
102,528
215,769
9,279
22,700
101,109
282,412
118,440
6,939,340

459,367

2,484,412
8,170,292
111,350
687,500
17,380
212,324
234,253
797,206
78,719
13,252,803

Estimated Amended Proposed
1999-2000 1999-2000 2000-01
665,000 150,000 150,000
2,979,000 2,979,000 3,108,000
6,406,300 6,406,300 0
1,350,000 1,350,000 1,357,000
990,000 400,000 400,000
12,390,300 11,285,300 5,015,000
24,855,500 24,855,500 19,371,700
5,642,700 5,642,700 5,642,700
1,264,000 5,464,000 1,264,000
0 2,130,300 0
6,330,200 0 21,300,200
6,331,500 6,335,300 9,490,900
213,400 213,400 221,800
464,300 464,300 464,300
2,227,000 2,118,000 2,200,000
0 0 0
1,386,700 1,324,500 930,500
48,715,300 48,548,000 60,886,100
1,076,600 1,150,800 50,900
59,700 368,800 151,500

0 0 180,200
4,493,400 4,615,300 4,690,800
570,300 516,400 531,200

0 0 0

608,800 608,800 573,400
214,300 214,300 125,300
378,000 378,000 172,000
86,200 86,200 0
22,700 22,700 22,700
224,000 224,000 196,000

0 0 0

16,000 16,000 16,200
7,750,000 8,201,300 6,710,200
460,000 400,000 450,000
2,351,500 2,351,500 2,221,200
8,941,400 8,765,000 8,891,800
111,300 111,300 111,300
550,000 550,000 550,000
17,400 17,400 17,400
398,000 398,000 227,000
203,300 203,300 232,900
800,600 796,900 820,700
151,000 119,000 163,600
13,984,500 13,712,400 13,685,900
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INTERFUND REVENUE & TRANSFERS

City School District

Water Fund

Special & Enterprise Funds
Street Lighting Districts
Premium & Interest Fund
Foreign Insurance Fund
Cultural District

HUD Asset Control Fund
Downtown Enhancement District
Downtown Guide District
Retirement Reserve

Seized Property Fund

Port Fund

Care & Embellishment Fund
Tax Repayment Fund

Tax Relief Fund

GENERAL FUND TOTAL
SPECIAL FUNDS

ANIMAL CONTROL

Animal Control Center Fees
Dog Licenses

Animal Fines
Miscellaneous

Property Tax

LIBRARY

Library Charges

County Reimbursement

State Aid

Rundel Foundation

Trans. from Retirement Reserve
Interest Earnings

Miscellaneous

Property Tax

SPECIAL FUNDS TOTAL

Actual Estimated Amended Proposed
1998-99 1999-2000 1999-2000 2000-01
-127,300,000 -127,300,000 -127,300,000 -127,300,000
4,678,500 4,678,500 4,678,500 4,678,500
7,487,707 7,845,900 8,115,900 8,512,700
4,395 16,800 16,800 25,000
843,000 821,300 821,300 820,500
380,000 380,000 380,000 380,000
64,408 70,100 70,700 71,200

0 0 0 47,500

426,699 479,700 483,600 450,000
271,300 276,000 276,000 315,000
1,725,500 1,653,700 1,653,700 1,581,800
495,500 190,000 190,000 100,000
68,000 0 0 0
30,507 31,100 31,100 31,700
1,230,500 1,087,300 1,129,300 1,127,700
4,900,400 1,878,100 1,878,100 238,400
-104,693,584 -107,891,500 -107,575,000 -108,920,000
235,993,365 247,696,900 243,078,400 247,592,300
66,881 66,000 70,800 66,000
38,209 41,300 41,300 40,300
40,983 44,700 35,000 41,300
10,223 11,000 11,700 10,100
156,296 163,000 158,800 157,700
632,375 643,700 648,700 743,100
788,671 806,700 807,500 900,800
1,598,715 1,778,500 1,806,900 1,851,400
6,961,917 7,115,000 7,115,000 7,400,000
1,071,342 1,327,100 1,390,700 1,088,000
171,620 178,500 178,500 165,200
17,600 16,900 16,900 16,300
86,755 6,000 90,000 13,400

0 25,000 25,000 0
9,907,949 10,447,000 10,623,000 10,534,300
4,219,738 4,538,400 4,389,300 4,622,200
14,127,687 14,985,400 15,012,300 15,156,500
14,916,358 15,792,100 15,819,800 16,057,300
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ENTERPRISE FUNDS

WATER

Metered Water Sales

Upland Sales

Other Municipalities
Delinquent Collections

Service Charges

Interest and Penalties

Interest Earnings

Trans. from Retirement Reserve
MCWA Reimbursements
Refund Prior Years Expense
Miscellaneous

Trans. Premium & Interest
Appropriation of Fund Balance

WAR MEMORIAL

Hotel/Motel Tax

War Memorial Revenue

Interest Earnings

Trans. from Retirement Reserve
Trans. Premium & Interest
Appropriation of Fund Balance

Property Tax

PARKING

Parking Ramps

Parking Lots

Meters

East End Garage

Parking Fines

Interest Earnings

Trans. Premium & Interest
Trans. from Retirement Reserve
Miscellaneous

Appropriation of Fund Balance

Actual
1998-99

23,876,908
2,033,385
244,473
1,035,996
179,453
1,098,955
188,422
45,300
1,381,135
274,861
226,217
598,500
2,533,300
33,716,905

885,573
1,416,625
-128

700
326,900
250,000
2,879,670
921,285
3,800,955

4,594,086
499,750
455,160
18,690
214,375
78,457
636,600
900
269,983
185,300

6,953,301

Estimated Amended Proposed
1999-2000 1999-2000 2000-01
23,900,000 23,570,000 24,600,000
1,560,200 1,910,000 1,461,600
250,000 230,000 255,000
1,034,400 1,044,000 1,044,000
225,000 152,000 200,000
1,153,000 1,153,000 1,150,000
200,000 150,000 200,000
43,400 43,400 41,600
1,361,800 1,355,400 1,329,700
271,400 95,000 89,600
252,000 123,600 188,200
48,400 48,400 380,500

0 52,800 0
30,299,600 29,927,600 30,940,200
889,500 885,500 911,900
1,615,400 1,726,400 1,668,700
25,000 7,500 25,000
700 700 700
299,100 299,100 0

0 0 0
2,829,700 2,919,200 2,606,300
917,800 920,900 884,100
3,747,500 3,840,100 3,490,400
5,148,200 5,083,500 5,172,700
475,800 556,700 450,400
453,900 453,900 475,900
18,500 19,300 19,000
216,000 233,500 205,900
72,000 73,000 73,000
392,000 392,000 66,300
800 800 800
292,900 299,200 269,200
186,600 185,600 432,000
7,256,700 7,297,500 7,165,200



REVENUE SUMMARY
REVENUE ESTIMATES

1-21

CEMETERY

Sale of Lawn Crypts
Sale of Cemetery Lots
Service Charges
Mausoleum Sales

Sale of Foundations, Markers and Urns

Interest Earnings

Trans. from Retirement Reserve
Appropriation of Fund Balance
Miscellaneous

Property Tax

PUBLIC MARKET

Market Fees

Embellishment Fees

Interest Earnings

Trans. from Retirement Reserve
Trans. Premium & Interest
Appropriation of Fund Balance

Property Tax

REFUSE COLLECTION
Residential Charges
Commercial Charges
Delinquent Collections
Recycling

Interest Earnings

Sale of Scrap

Refuse Code Enforcement
State Grant

Trans. from Retirement Reserve
Miscellaneous

Trans. Premium & Interest
Appropriation of Fund Balance

Actual Estimated Amended Proposed
1998-99 1999-2000 1999-2000 2000-01

0 -22,100 0 4,000

323,310 400,500 364,900 405,000
350,284 390,300 398,400 380,800
58,250 76,000 170,900 160,000
75,507 111,600 117,800 107,900
274,046 283,500 233,000 314,000
2,300 2,200 2,200 2,100

0 77,000 77,000 0

21 0 0 0
1,083,718 1,319,000 1,364,200 1,373,800
774,015 410,600 484,700 348,600
1,857,733 1,729,600 1,848,900 1,722,400
374,030 382,100 384,800 428,900
28,675 31,800 31,800 31,800
10,702 15,500 9,000 13,000
1,000 1,000 1,000 900

0 217,100 217,100 0

22,800 130,100 130,100 0
437,207 777,600 773,800 474,600

0 0 0 142,600

437,207 777,600 773,800 617,200
14,769,300 14,490,700 14,700,000 14,490,000
3,223,249 3,578,200 3,390,000 3,450,000
1,065,945 1,141,100 1,150,000 1,150,000
0 0 0 0

222,993 295,000 200,000 300,000
23,850 154,100 500,000 300,000
735 0 0 0

0 7,400 0 0

42,900 41,100 41,100 39,300
20,445 17,500 26,000 17,500
73,100 70,200 70,200 0

0 478,500 478,500 0
19,442,517 20,273,800 20,555,800 19,746,800
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LOCAL WORKS

Current Collections

Delinquent Collections

Interest Earnings

Sale of Scrap

State Reimbursement-Snow & Ice
Control

Trans. from Retirement Reserve
SEMA Reimbursement

FEMA Reimbursement
Miscellaneous

Appropriation of Fund Balance

ENTERPRISE FUNDS TOTAL

TOTAL - ALL FUNDS

Actual
1998-99

7,918,805
470,060
419,432

0
35,312

10,700
65,120
406,351
10,692
339,800
9,676,272

75,884,890

326,794,613

Estimated Amended Proposed
1999-2000 1999-2000 2000-01
8,811,800 8,892,300 9,451,300
497,800 510,000 510,000
388,000 400,000 400,000
20,000 20,000 20,000
33,600 30,000 33,700
10,300 10,300 10,000

0 0 0

0 0 0

0 0 0
1,688,100 1,688,100 478,600
11,449,600 11,550,700 10,903,600
75,534,400 75,794,400 74,585,800
339,023,400 334,692,600 338,235,400
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The property tax is the single largest source of revenue to the City. The fundamental equation for the
property tax is: (Tax Rate x Assessed Value) = Tax Levy. In Rochester, this fundamental equation is
modified in two significant ways.

First, according to Article 19 of the New York State Real Property Tax Law, Rochester’s levy is apportioned
between Homestead and Non-Homestead classes of property. (Homestead properties, generally, are one,
two, and three family residences. Non-Homestead properties are all others.) That is, separate tax rates for
Homestead and Non-Homestead properties are applied to the separate assessment rolls for each class of
property. The following display distinguishes the tax information for each class of property. The
apportionment of the levy between the classes reflects the state mandated adjustment as calculated by the
formula specified by Article 19. This adjustment occurs from year to year and is commonly called “the Shift”.

Secondly, because the Rochester City School District is not permitted under law to levy a property tax, the
City does so on behalf of the District for funding education purposes. The City also levies a property tax on
its own behalf for funding municipal government purposes. While technically two separate tax levies (and,
due to differing exemption provisions, based upon separate and unequal assessment rolls), the City and
School property tax collections are accounted for within the City Budget as a combined total. The District
receives its portion of the taxes collected and other revenue received by the City subject to a revenue
sharing agreement between the City and the District. This distribution is displayed as an interfund transfer
elsewhere in the Revenue Summary. The following display shows the combination of the separate City and
School tax rates and impacts in a consolidated presentation. It is this consolidated rate that is most
commonly referred to in discussion of the “City property tax.” Detailed information on the calculation of each
property tax follows.

The 2000-01 STAR revenue of $2,834,253 (City) and $6,656,644 (School) are subtracted from tax levy prior
to billing after the tax rate has been determined. Only eligible taxpayers receive the STAR benefit.

PROPERTY TAX RATES & BURDENS

The assessed value for an typical single family residence (Homestead) is $54,900 in 2000-01 and was
$59,200 in 1999-2000. The assessed value for a typical commercial property (Non-Homestead) is $229,100
in 2000-01 and was $231,200 in 1999-2000.

Percent

1999-2000 2000-01 Change Change
TAX RATE (per $1,000)
Homestead Class
- City 6.07 5.97 -0.10 -1.65%
- School 12.36 12.97 0.61 4.94%
Total 18.43 18.94 0.51 2.77%
Non-Homestead Class
- City 14.12 13.59 -0.53 -3.75%
- School 29.46 30.27 0.81 2.75%
Total 43.58 43.86 0.28 0.64%
TAX BURDEN
Single Family Residence
- City $359.34 $327.75 $-31.59 -8.79%
- School $731.71 $712.05 $-19.66 -2.69%
Total $1,091.05 $1,039.80 $-51.25 -4.70%
Commercial Property
- City $3,264.54 $3,113.47 $-151.07 -4.63%
- School $6,811.15 $6,934.86 $123.71 1.82%
Total $10,075.69 $10,048.33 $-27.36 -0.27%
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COMPUTATION OF CITY 2000-01 PROPERTY TAX LEVY

EXPENSE
Operating
Cash Capital
Debt Service
Tax Reserve
Total

REVENUE
Operating
Cash Capital
Debt Service
Total

TOTAL TAX LEVY

Homestead (39.39334%)*
Non-Homestead (60.60666%)*

ASSESSED VALUE
Homestead
Non-Homestead

TAX RATE
Homestead
Non-Homestead

Current Cash Debt
Operations Capital Service Total
269,499,600 269,499,600
32,162,000 32,162,000
36,573,800 36,573,800
391,885 1,259,180 700,694 2,351,759
269,891,485 33,421,180 37,274,494 340,587,159
262,766,296 262,766,296
10,527,000 10,527,000
24,534,600 24,534,600
262,766,296 10,527,000 24,534,600 297,827,896
7,125,189 22,894,180 12,739,394 42,759,263
16,844,302
25,914,961
4,730,594,670
2,823,517,249
1,907,077,421
1.00 3.19 1.78 5.97
2.26 7.28 4.05 13.59

*In accordance with the New York State Real Property Tax Law, the levy is apportioned between

the Homestead and the Non-Homestead classes.

The 2000-01 approtionment reflects the state mandated adjustment as calculated by the formula

specified by Article 19.

The 1999-2000 Homestead and Non-Homestead apportionment was 40.48174% and

59.51826% respectively.
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COMPUTATION OF SCHOOL 2000-01 PROPERTY TAX LEVY

EXPENSE
Operating
Cash Capital
Debt Service*
Tax Reserve
Total

REVENUE
Operating
Cash Capital
Debt Service*
Total

TOTAL TAX LEVY

Homestead (39.39334%)**
Non-Homestead (60.60666)**

ASSESSED VALUE
Homestead
Non-Homestead

TAX RATE
Homestead
Non-Homestead

Current Cash Debt
Operations Capital Service Total
86,468,641 86,468,641
13,355,161 13,355,161
32,437,950 32,437,950
2,863,318 777,285 1,599,144 5,239,747
89,331,959 14,132,446 34,037,094 137,501,499
37,271,611 37,271,611
0
4.961,751 4,961,751
37,271,611 0 4.961,751 42,233,362
52,060,348 14,132,446 29,075,343 95,268,137
37,529,301
57,738,836
4.,802,225,769
2,894,537,255
1,907,688,514
6.94 1.97 4.06 12.97
16.54 4.49 9.24 30.27

*Revenues and debt exlusions are recorded here. Revenues related to City School District debt
are located within the School District Budget not the City Budget.

**In accordance with the New York State Real Property Tax Law, the levy is apportioned
between the Homestead and the Non-Homestead classes.

Expenses and revenues related to the City School District are located within the School District Budget, not
the City Budget. Exceptions are: (1.) the City’'s $127.3 million dollar funding of the District (shown as a
negative fund transfer in the City’'s Revenue Summary) and (2.) the property tax collection estimate within
the City Budget that represents collection of City and School taxes. The current revenue allocation
displayed below reflects the $127.3 million dollars less anticipated receipt of School taxes. A portion of the
debt service revenue allocation listed below is debt service that is treated as a current expense (i.e. Early

Retirement Debt Service, Revenue Anticipation Notes, and debt related to the Hurd Decision
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COMPUTATION OF PROPERTY TAX REVENUE FOR THE GENERAL FUND

City Property Tax Levy
School Property Tax Levy
Total Property Tax Levy

Less: Allowance for Uncollectables (Tax Reserve)

Less: STAR Revenue

Combined City and School Property Tax Revenue

Distributions from the General Fund Property Tax
Revenue to non-self supporting Special and
Enterprise Funds:

Animal Control Fund

Library Fund

War Memorial Fund

Cemetery Fund

Public Market Fund

Net General Fund Property Tax Revenue

42,759,263
95,268,137
138,027,400

7,591,506

9,490,897

120,944,997

743,100
4,622,200
884,100
348,600
142,600

114,204,397
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STAR

Beginning in 1998-99 New York State enacted the School Tax Relief Program (STAR) within section 425 of
the Real Property Tax Law. The program provides an exemption from property taxes for owner-occupied
primary residences.

There are two types of STAR programs: The first, called Enhanced STAR, is only for property owners 65
years of age or older, with incomes of less than $60,000. The second, called Basic STAR is for all other
home owners regardless of age or income. The full phase in is listed below:

Maximum Exemption

Enhanced Program Basic Program
1999-2000 $50,000 $10,000
2000-2001 $50,000 $20,000
2001-2002 and thereafter $50,000 $30,000

Eligible property owners for the 2000-01 program receive up to a $50,000 and $20,000 assessment
exemption for the enhanced program and basic program, respectively. Both values are adjusted by the
equalization rate. For large cities with fiscally dependent school districts, the enacting legislation assumed
67% of the combined tax rate to be for school purposes. For 2000-01 the maximum assessed value
exemption for an eligible property owner under the enhanced program is $33,500 ($50,000 x 0.67 x 1 =
$33,500). For 2000-01 the maximum assessed value exemption for an eligible property owner under the
basic program is $13,400 ($20,000 x 0.67 x 1 = $13,400). The $33,500 and $13,400 exemptions are
applied against the combined City and School tax rate. Approximately 6,100 property owners will benefit
from the enhanced STAR program and 23,100 property owners for the basic STAR program in 2000-01.

The actual calculation of the dollar savings from the STAR exemption is determined subsequent to the
determination of the City and School tax rates. The revenue from the STAR program is not counted in
determining the tax rates.

The process is as follows: First, the tax rates are determined. Second, eligible property owners receive a
credit based upon the exemption. Third, the actual amount of the tax levy billed is reduced by the aggregate
of the City and School exemption values applied against the City and School tax rates. Fourth, New York
State reimburses the City for the reduced billing.

The calculation of the 2000-01 STAR revenue to be reimbursed from the state is as follows:

Assessed
Value Tax STAR
Exemption Rates Revenue
City:
Homestead 469,622,735 5.97 2,803,648
Non-Homestead 2,359,702 12.97 30,605
471,982,437 2,834,253
School:
Homestead 484,431,440 13.59 6,583,423
Non-Homestead 2,418,930 30.27 73,221
486,850,370 6,656,644
Total N/A N/A 9,490,897

N/A - Not Applicable
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ASSESSED VALUE — CHANGES

The City's taxable assessed valuation for property tax levies changes by:

2000-01 Assessed Value
1999-2000 Assessed Value
Change

Percent Change

The change in taxable assessment is substantially attributable to the following:

Non-Homestead Assessment:;

Special Franchise

Railroad Ceiling

Non-Homestead Net Reassessment changes
Subtotal

Homestead Assessment :
Decrease in Veterans Exemption
Decrease in Aged Exemption
Homestead Net Reassessment Changes
Subtotal

Total Assessment Change

$4,730,594,670
$4,968,556,948
$-237,962,278
-4.79%

19,927,367

-500,357
-36,835,932
-17,408,922

4,057,496
9,420,368
-234,031,220
-220,553,356

-237,962,278
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ASSESSED VALUATION — HISTORIC

General Municipal Veterans Total School Change from Prior

Fiscal Year Purposes Exemption* Purposes Year

2000-01 4,730,594,670 71,631,099 4,802,225,769 -242,019,774
1999-2000 4,968,556,948 75,688,595 5,044,245,543 -28,359,372
1998-99 4,988,153,242 84,451,673 5,072,604,915 -47,741,649
1997-98 5,031,843,192 88,503,372 5,120,346,564 -82,588,503
1996-97 5,111,770,403 91,164,664 5,202,935,067 -297,408,653
1995-96 5,403,091,007 97,748,618 5,500,839,625 -89,420,832
1994-95 5,487,419,595 102,840,862 5,590,260,457 -54,487,268
1993-94 5,5631,254,204 107,359,847 5,638,614,051 -7,234,169
1992-93 5,534,308,724 111,539,496 5,645,848,220 -52,860,479
1991-92 5,584,607,698 114,101,001 5,698,708,699 -54,583,758

*Subject to School Purposes but not General Municipal Purposes.

TAX COLLECTION EXPERIENCE

The following tables are all billings on the tax file. Iltems billed include: ad valorem taxes, residential refuse
charges, local works charges, local improvements, property rehabilitation charges, municipal code fines,
special assessment district charges, delinquent water charges, and supplemental and omitted taxes.

A. Current Taxes

Fiscal Year Tax Billed July 1 Current Collections Percent of Levy Tax Balances June 30*
1999-2000 168,683,315 155,779,041 *** 92.35 12,054,274
1998-99 169,603,948 156,697,127 92.39 12,027,564
1997-98 174,623,890 161,178,722 92.30 11,979,846
1996-97 176,468,490 162,672,917 92.20 12,634,627
1995-96 175,508,050 162,034,247 92.32 12,703,527
1994-95 173,542,290 161,175,931 92.87 12,136,243
1993-94 169,344,081 157,011,459 92.72 11,212,502
B. Delinquent Taxes

Percent of

Delinquent

Delinquent Tax  Delinquent Tax Tax Delinquent Tax Total Tax Balances

Fiscal Year Balances July 1 Collections Balances Balances June 30* June 30**

1999-2000 21,275,743 10,105,977 *** 47.50 9,569,766 21,624,040
1998-99 20,558,498 10,059,828 48.93 9,248,145 21,275,709
1997-98 21,985,254 10,780,366 49.03 8,578,655 20,558,501
1996-97 21,309,238 10,138,303 47.60 9,350,627 21,985,254
1995-96 19,772,301 9,818,559 49.66 8,605,711 21,309,238
1994-95 17,797,081 9,616,139 54.03 7,636,057 19,772,300
1993-94 17,016,769 10,020,133 58.88 6,584,579 17,787,081

*Current and delinquent tax balances on June 30 reflect the beginning balances less collections and
adjustments for cancellations.
**Total tax balances is the sum of current and delinquent balances at June 30.

***Estimated



1-30 REVENUE SUMMARY
PROPERTY TAX COMPUTATION & ANALYSIS

2000-01 CONSTITUTIONAL OPERATING TAX LIMIT

The State Constitution, Article VIII, Section 10, limits the maximum amount of real property taxes that can
be raised for operating purposes. The limit is two percent of the five-year average of full valuation of taxable
real property. The total taxable assessed valuation for school purposes is the assessed value used for this
calculation. The limit pertains to cities of 125,000 or more inhabitants, except New York City, which has a
limit of two and one-half percent.

The levy subject to the limit is equal to the total tax levy (City and School) minus appropriations for debt
service (with a few exceptions) and budgetary appropriations for which a period of probable usefulness has
been determined by law (Cash Capital).

The State Constitution also limits the maximum amount of real property taxes raised for debt service. This is
described within the Capital section of the City Budget.

Equalization Full Assessed

Fiscal Year Assessed Value Ratio Valuation
2000-01 4,802,225,769 103.54 4,638,039,182
1999-2000 5,044,245,543 100.54 5,017,152,917
1998-99 5,072,604,915 99.3 5,108,363,459
1997-98 5,120,346,564 101.15 5,062,132,045
1996-97 5,202,935,067 102.49 5,076,529,483
Five Year Total 24,902,217,087

Five Year Average 4,980,443,417

Constitutional Percentage 0.02

Constitutional Limit 99,608,868

CONSTITUTIONAL TAX LIMIT & MARGIN 1991-92 TO 2000-01

The following table contains the historical tend of the City’s tax limit for operating purposes and the amount

of the limit used. The amount of limit used is calculated by adding City and School operating levies and then
subtracting Water Fund debt service. The tax margin is calculated by subtracting the amount used from the
limit.

Fiscal Year Limit Amount Used Tax Margin
2000-01 99,608,868 52,047,737 47,561,131
1999-2000 107,132,525 59,073,650 48,058,875
1998-99 131,836,106 64,461,526 67,374,580
1997-98 127,018,640 79,418,423 47,600,217
1996-97 123,743,096 79,065,001 44,678,095
1995-96 125,036,941 96,597,775 28,439,166
1994-95 153,694,935 93,420,870 60,274,065
1993-94 160,278,051 99,812,342 60,465,709
1992-93 147,702,327 96,724,156 50,978,171
1991-92 144,442,078 89,164,094 55,277,984



REVENUE SUMMARY 1-31
APPLICATION OF REVENUE BY UNIT

Beginning on the next page is an informational display of revenues for each major department or unit and
the major category of revenue by fund. This display distributes revenues to the department to which they
are most closely related. In this fashion, a sense of the overall revenue level for a given function can be

approximated.



1-32

REVENUE SUMMARY

APPLICATION OF REVENUE BY UNIT

Council Community Economic  Environmental

and Clerk  Administration Law Finance Development Development Services OEC
General Fund
Property Tax
Other Taxes 0 0 0 0 0 0 5,219,200 0
Departmental Income 10,000 139,800 0 354,500 136,100 30,800 569,800 600
Use of Money and Property 0 0 0 100,000 73,100 0 0 0
Fines and Forfeiture 0 472,500 0 792,300 0 0 0 0
Licenses and Permits 84,600 180,200 0 0 805,500 0 267,000 0
Sale of Property & Comp. 0 4,600 80,000 112,000 667,800 0 25,000 0
Miscellaneous 0 206,200 135,700 0 0 0 0 0
Intergovernmental-State 0 0 0 279,000 0 0 2,290,100 0
Intergovernmental-Federal 0 109,700 165,000 248,000 2,447,700 1,252,700 291,900 0
Intergovernmental-Other 0 0 0 0 150,000 0 2,448,200 8,891,800
Interfund Revenue 337,700 1,139,600 511,800 1,565,100 13,600 386,200 6,072,000 0
Total General Fund 432,300 2,252,600 892,500 3,450,900 4,293,800 1,669,700 17,183,200 8,892,400
Animal Control Fund
Property Tax
Departmental Income
Fines and Forfeiture
Miscellaneous
Total Animal Control Fund
Library Fund
Property Tax
Departmental Income
Use of Money and Property
Intergovernmental-State
Intergovernmental-Other
Transfer/Retirement Reserve
Total Library Fund
Local Works Fund
Departmental Income 9,981,300
Use of Money and Property 400,000
Intergovernmental-State 33,700
Transfer/Retirement Reserve 10,000
Appropriation of Fund Balance 478,600
Total Local Works Fund 10,903,600
Water Fund
Departmental Income 28,710,600
Use of Money and Property 1,529,700
Miscellaneous 277,800
Transfer/Premium & Interest 380,500
Transfer/Retirement Reserve 41,600
Total Water Fund 30,940,200
War Memorial Fund
Property Tax
Departmental Income
Use of Money and Property
Intergovernmental-Other
Appropriation of Fund Balance
Total War Memorial Fund
Parking Fund
Departmental Income 5,975,800 142,200
Use of Money and Property 73,000
Fines and Forfeiture 205,900
Miscellaneous 269,200
Transfer/Premium & Interest 66,300
Transfer/Retirement Reserve 800
Appropriation of Fund Balance 432,000
Total Parking Fund 7,023,000 142,200
Cemetery Fund
Property Tax
Departmental Income
Use of Money & Property
Transfer/Retirement Reserve
Total Cemetery Fund
Public Market Fund
Departmental Income
Use of Money and Property
Appropriation of Fund Balance
Total Public Market Fund
Refuse Fund
Departmental Income 19,390,000
Use of Money & Property 300,000
Miscellaneous 17,500
Appropriation of Fund Balance 39,300
Total Refuse Fund 19,746,800
TOTAL ALL FUNDS 432,300 2,252,600 892,500 3,450,900 4,293,800 8,692,700 78,916,000 8,892,400
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Police

0
1,088,400
0
2,684,100
110,300
249,300

0

918,000
870,700
925,200
100,000
6,946,000

106,300
41,300
10,100

157,700

7,103,700 803,800 10,534,300 8,033,900 819,500 2,709,500

66,001

[eNeoNeNoNoNoNeNa)

[
o @
®|O
[0
=)is}
s)is}

Parks, Rec. &

Library Human Serv. Undistributed

2,016,600

10,534,300

1,668,700
25,000
911,900
700
2,606,300

1,057,700
314,000
2,100
1,373,800

460,700
13,000
900
474,600

Total General Total

Debt Applied Revenue Revenue

0 114,204,400 114,204,400

0 0 5,219,200 136,222,800 141,442,000
436,900 0 4,231,400 200 4,231,600
0 0 205,200 3,595,700 3,800,900
0 0 3,948,900 1,000 3,949,900
0 0 1,447,600 1,447,600
0 0 1,138,700 1,138,700
166,700 0 508,600 4,506,400 5,015,000
0 0 3,816,600 57,069,500 60,886,100
0 0 6,710,200 6,710,200
0 0 13,235,900 450,000 13,685,900
215900 2,709,500 13,463,100 -122,383,100 -108,920,000
819,500 2,709,500 53,925,400 193,666,900 247,592,300
743,100 743,100

106,300 106,300

41,300 41,300

10,100 10,100

157,700 743,100 900,800

4,622,200 4,622,200

2,016,600 2,016,600

13,400 13,400

1,088,000 1,088,000

7,400,000 7,400,000

16,300 16,300

10,534,300 4,622,200 15,156,500

9,981,300 9,981,300

400,000 400,000

33,700 33,700

10,000 10,000

478,600 0 478,600

10,903,600 10,903,600

28,710,600 28,710,600

1,529,700 1,529,700

277,800 277,800

380,500 380,500

41,600 41,600

30,940,200 30,940,200

884,100 884,100

1,668,700 1,668,700

25,000 25,000

911,900 911,900

700 700

2,606,300 884,100 3,490,400

6,118,000 6,118,000

73,000 73,000

205,900 205,900

269,200 269,200

66,300 66,300

800 800

432,000 432,000

7,165,200 0 7,165,200

348,600 348,600

1,057,700 1,057,700

314,000 314,000

2,100 2,100

1,373,800 348,600 1,722,400

142,600 142,600

460,700 460,700

13,000 13,000

900 900

474,600 142,600 617,200

19,390,000 19,390,000

300,000 300,000

17,500 17,500

39,300 39,300

19,746,800 0 19,746,800

137,827,900 200,407,500 338,235,400

General Fund

Property Tax

Other Taxes
Departmental Income

Use of Money and Property
Fines and Forfeiture
Licenses and Permits
Sale of Property & Comp.
Miscellaneous
Intergovernmental-State
Intergovernmental-Federal
Intergovernmental-Other
Interfund Revenue

Animal Control Fund
Property Tax
Departmental Income
Fines and Forfeiture
Miscellaneous

Total Animal Control Fund

Library Fund

Property Tax

Departmental Income

Use of Money and Property
Intergovernmental-State
Intergovernmental-Other
Transfer/Retirement Reserve
Total Library Fund

Local Works Fund
Departmental Income

Use of Money and Property
Intergovernmental-State
Transfer/Retirement Reserve
Appropriation of Fund Balance
Total Local Works Fund

Water Fund

Departmental Income

Use of Money and Property
Miscellaneous
Transfer/Premium & Interest
Transfer/Retirement Reserve
Total Water Fund

War Memorial Fund

Property Tax

Departmental Income

Use of Money and Property
Intergovernmental-Other
Transfer/Retirement Reserve
Total War Memorial Fund

Parking Fund

Departmental Income

Use of Money and Property
Fines and Forfeiture
Miscellaneous
Transfer/Premium & Interest
Transfer/Retirement Reserve
Appropriation of Fund Balance
Total Parking Fund

Cemetery Fund

Property Tax

Departmental Income

Use of Money & Property
Transfer/Retirement Reserve
Total Cemetery Fund

Public Market Fund

Property Tax

Departmental Income

Use of Money and Property
Transfer/Retirement Reserve
Total Public Market Fund

Refuse Fund

Departmental Income

Use of Money & Property
Miscellaneous
Trans./Retirement Reserve
Total Refuse Fund

TOTAL ALL FUNDS
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PROPOSED BUDGET

EXPENSE CHANGES — HIGHLIGHTS

The Mayor’s Proposed Budget increases expenditures $3,542,800 or 1.06% over the 1999-2000 level.
Highlights of the changes that produce this variance are noted in the following display. Details of these and
other expense changes are found in Tabs 4 through 14 of this document.

MAJOR PROPOSED INCREASES

® \Wage, salary, and benefit increases in accordance with current labor agreements, a 7,103,300
provision for adjustments for contracts presently in negotiation or arbitration, and an
allocation for other unforseen contingencies

e Medical coverage for current and retired employees in accordance with rate increases 2,750,300
by third party insurers

e Rehabilitation of City recreation centers 1,910,000
® Land acquisition and demolition 1,322,000
e Additional Police Officers in schools and diversion of non-emergency calls to non- 1,196,000

sworn Police Department employees

25 full time positions are added to support these and other initiatives detailed in the Proposed Budget.

MAJOR PROPOSED DECREASES
® One-time capital and grant funded expenditures are concluded 12,028,200

e Efficiencies are realized through reorganizations, work restructuring, returns on 1,676,900
investment in technology, and productivity

® Budget constraints require service reductions, including the trail development program, 1,270,200
operation of the Webster Avenue ice rink, a weekend shift of the Service Truck, and
the Crimestoppers subsidy

® Routine fluctuations in motor equipment replacement schedules 933,000
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Year-to-Year Comparison

1999-2000 2000-01
Budget 334,692,600 338,235,400

Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change
1,897,900 261,900 625,800 -532,400 16,700 1,272,900

Budget Budget
1999-2000 2000-01 Change
City Council and Clerk 1,393,900 1,338,900 -55,000
Administration:

Mayor's Office 2,041,400 2,165,600 124,200
NET 3,447,900 3,415,500 -32,400
Budget & Efficiency 677,500 629,400 -48,100
Human Resource Management 1,957,300 1,907,600 -49,700
Communications 692,500 705,200 12,700
Law 1,777,000 1,744,200 -32,800
Finance 7,094,800 6,849,300 -245,500
Community Development 5,410,900 5,433,400 22,500
Economic Development 4,318,100 4,511,600 193,500
Environmental Services 63,582,400 64,842,900 1,260,500
Office of Emergency Communications 7,821,500 7,879,700 58,200
Police 52,180,100 52,513,800 333,700
Fire 31,636,700 31,007,200 -629,500
Library 11,594,600 11,621,100 26,500
Parks, Recreation and Human Services 18,308,600 17,609,800 -698,800
Undistributed Expense 42,865,600 46,691,300 3,825,700
Contingency 3,427,700 8,633,100 5,205,400
Cash Capital 36,867,300 32,162,000 -4,705,300
Debt Service 37,596,800 36,573,800 -1,023,000
TOTAL 334,692,600 338,235,400 3,542,800

Change
3,542,800

Total
3,542,800

Percent
Change

-3.9

6.1
-0.9
-7.1
-2.5
1.8
-1.8
-3.5
0.4
4.5
2.0
0.7
0.6
-2.0
0.2
-3.8
8.9
151.9
-12.8
-2.7

11
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SUMMARY OF APPROPRIATIONS

City Council and Clerk

Administration
Mayor's Office
NET
Budget & Efficiency
Human Resource Management
Communications
Law Department

Finance
Director's Office
Accounting
Treasury
Assessment
Parking & Municipal Violations
Purchasing
Information Systems
Less: Intrafund Credit

Community Development
Office of the Commissioner
Buildings & Zoning
Housing & Project Development
Planning
Total

Economic Development

Environmental Services
Office of the Commissioner
Architecture & Engineering
Operations
Water & Lighting
Equipment Services

Less: Intrafund Credit

Office of Emergency Communications

Police
Fire
Library

Central Library
Community Library

Actual Estimated Amended Proposed
1998-99 1999-2000 1999-2000 2000-01
1,308,322 1,393,000 1,393,900 1,338,900
1,811,908 2,009,800 2,041,400 2,165,600
3,039,594 3,315,300 3,447,900 3,415,500
636,812 649,500 677,500 629,400
1,961,071 1,951,400 1,957,300 1,907,600
669,540 723,100 692,500 705,200
1,578,930 1,692,200 1,777,000 1,744,200
9,697,855 10,341,300 10,593,600 10,567,500
435,804 583,100 602,100 566,200
812,393 846,000 839,100 856,700
1,448,650 1,507,000 1,484,200 1,517,500
939,513 1,092,100 1,155,300 934,400
689,229 701,300 776,500 774,500
818,770 815,600 839,200 842,400
2,124,771 2,079,700 2,135,400 2,157,600
710,471 773,500 737,000 800,000
6,558,659 6,851,300 7,094,800 6,849,300
410,573 474,700 458,300 842,800
1,959,744 2,061,600 2,084,900 2,106,200
1,956,741 2,050,100 2,055,600 2,032,400
781,044 784,300 812,100 452,000
5,108,102 5,370,700 5,410,900 5,433,400
3,473,729 4,216,600 4,318,100 4,511,600
2,812,311 2,764,200 2,747,300 2,828,200
3,472,801 3,545,800 3,595,800 3,695,200
32,520,808 30,864,500 31,686,700 32,308,200
23,466,768 23,996,700 23,757,500 23,778,900
5,793,896 5,675,500 5,689,700 5,802,400
2,949,091 3,452,800 3,894,600 3,570,000
65,117,493 63,393,900 63,582,400 64,842,900
7,244,159 7,790,000 7,821,500 7,879,700
51,665,519 52,305,400 52,180,100 52,513,800
31,312,430 31,758,900 31,636,700 31,007,200
8,266,334 8,957,400 8,921,300 8,912,300
2,602,706 2,622,100 2,673,300 2,708,800
10,869,040 11,579,500 11,594,600 11,621,100
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Parks, Recreation & Human Services
Office of the Commissioner
Parks and Recreation
Special Services
Human Services

Undistributed
Less: Intrafund Credit

Contingency
CAPITAL

Cash Capital
Debt Service

TOTAL

Actual Estimated Amended Proposed
1998-99 1999-2000 1999-2000 2000-01
1,599,977 1,775,900 1,726,400 1,818,500
8,196,785 8,418,900 8,483,600 9,404,000
4,821,052 4,777,100 4,994,400 4,010,400
2,549,607 2,560,900 3,104,200 2,376,900
17,167,421 17,532,800 18,308,600 17,609,800
44,015,459 42,060,600 42,921,500 46,767,200
89,481 75,400 55,900 75,900
43,925,978 41,985,200 42,865,600 46,691,300
1,134,900 3,427,700 3,427,700 8,633,100
27,210,700 36,867,300 36,867,300 32,162,000
37,876,100 37,481,900 37,596,800 36,573,800
65,086,800 74,349,200 74,464,100 68,735,800
319,670,407 332,295,500 334,692,600 338,235,400
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PERSONNEL EXPENSES
City Council and Clerk
Administration
Law
Finance
Community Development
Economic Development
Environmental Services
Office of Emergency Communications
Police
Fire
Library

Parks, Recreation and Human Services

Undistributed

MATERIALS AND SUPPLIES
City Council and Clerk
Administration
Law
Finance
Community Development
Economic Development
Environmental Services
Office of Emergency Communications
Police
Fire
Library
Parks, Recreation & Human Services

SERVICES
City Council and Clerk
Administration
Law
Finance
Community Development
Economic Development
Environmental Services
Office of Emergency Communications
Police
Fire
Library
Parks, Recreation & Human Services
Capital

Actual Estimated Amended Proposed
1998-99 1999-2000 1999-2000 2000-01
1,085,629 1,175,500 1,189,400 1,152,700
7,077,889 7,500,700 7,638,400 7,709,700
1,324,062 1,422,000 1,504,600 1,477,900
5,207,069 5,396,100 5,694,300 5,649,600
4,538,708 4,806,800 4,816,700 4,890,700
1,338,774 1,513,900 2,034,600 1,766,800
27,350,991 27,170,900 27,684,100 28,013,500
6,401,565 6,809,100 6,858,600 6,879,200
45,679,234 45,599,300 45,679,000 46,909,100
29,828,670 30,038,200 29,876,300 29,185,800
8,215,276 8,448,500 8,492,800 8,647,800
9,053,692 9,367,700 9,839,200 9,494,800
29,407,252 29,008,400 30,191,000 32,238,500
176,508,811 178,257,100 181,499,000 184,016,100
19,786 8,000 8,000 8,000
103,883 110,000 107,000 106,100
46,161 47,800 42,500 48,400
314,457 240,600 217,600 213,000
50,948 46,600 41,000 39,500
6,499 33,300 6,300 25,000
5,273,209 5,229,500 5,498,000 5,473,800
85,593 127,800 131,500 131,500
956,891 997,100 915,400 930,900
477,503 549,500 550,100 555,500
1,005,883 1,006,900 1,006,300 1,069,600
568,567 609,400 587,200 590,000
8,909,380 9,006,500 9,110,900 9,191,300
202,907 209,500 196,500 178,200
937,153 1,038,400 1,071,200 1,007,500
208,707 222,400 229,900 217,900
1,747,604 1,988,100 1,919,900 1,786,700
518,446 517,300 553,200 503,200
2,128,456 2,669,400 2,277,200 2,719,800
29,337,916 28,322,000 28,112,400 28,522,700
757,001 853,100 831,400 869,000
5,029,394 5,709,000 5,585,700 4,673,800
1,006,257 1,171,200 1,210,300 1,265,900
1,611,437 1,878,900 1,851,600 1,698,700
7,517,912 7,527,300 7,854,200 7,496,000
39,332 39,400 39,400 39,400
51,042,522 52,146,000 51,732,900 50,978,800
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Actual Estimated Amended Proposed
1998-99 1999-2000 1999-2000 2000-01

OTHER
Environmental Services 6,104,468 6,124,300 6,182,500 6,402,900
Library 36,444 245,200 243,900 205,000
Parks, Recreation & Human Services 27,250 28,400 28,000 29,000
Undistributed 14,608,207 13,052,200 12,730,500 14,528,700
Contingency 1,134,900 3,427,700 3,427,700 8,633,100
Capital 65,047,468 74,309,800 74,424,700 68,696,400
86,958,737 97,187,600 97,037,300 98,495,100
LESS: INTRAFUND CREDITS 3,749,043 4,301,700 4,687,500 4,445,900
Total 319,670,407 332,295,500 334,692,600 338,235,400
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SUMMARY BY MAJOR OBJECT

Personnel
Expense 53%
Materials &
Supplies 3%

Services 15%

Other 29%

Note: Does not reflect intrafund credits
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SUMMARY OF BUDGET AMENDMENTS

The adopted budget may, under certain circumstances, be amended by City Council. Upon written
recommendation of the Mayor, City Council may transfer unencumbered balances from one department to
another. The transfer is done by passage of an ordinance, which can amend multiple budgets.

Examples of amendments are the transfer from Contingency to the departments for purposes of a wage
settlement and the transfer of funds from a department with a surplus to one with a deficit. In addition,
revenues from any source other than the property tax can be appropriated by City Council upon
recommendation of the Mayor. Usually, this occurs upon receipt of a grant and entails increasing both
expense and the offsetting revenue.

The summaries that follow present 1999-2000 Budget amendments by department and by individual
ordinance, which indicates the appropriation of additional revenue.

Approved Amended
Budget Budget Change Ordinances
City Council & Clerk 1,339,900 1,393,900 54,000 2000-32
Administration:
Mayor's Office 1,914,300 2,041,400 127,100 99-122
NET 3,427,900 3,447,900 20,000 99-330
Budget & Efficiency 677,500 677,500 0
Human Resource
Management 1,957,300 1,957,300 0
Communications 692,500 692,500 0
Law 1,734,100 1,777,000 42,900 99-349
Finance 7,064,800 7,094,800 30,000 99-411
Community Development 5,331,900 5,410,900 79,000 99-349
Economic Development 3,749,300 4,318,100 568,800 99-382
Environmental Services 63,564,600 63,582,400 17,800 2000-122
OEC 7,821,500 7,821,500 0
Police 51,477,900 52,180,100 702,200 99-251, 99-254, 99-370,
99-371, 99-395, 99-400,
99-421, 2000-12,
2000-98, 2000-99
Fire 31,635,800 31,636,700 900 99-421
Library 11,303,200 11,594,600 291,400 99-429, 99-430, 99-431,
99-432
Parks, Recreation & 18,005,900 18,308,600 302,700 99-224, 99-234, 99-421,
Human Services 2000-5
Undistributed Expense 42,819,100 42,865,600 46,500 99-254, 99-382, 99-395
Contingency 3,772,400 3,427,700 -344,700 99-224, 99-414,
2000-32, 2000-122
Cash Capital 31,670,000 36,867,300 5,197,300 99-288, 99-293, 99-319,
99-345, 99-383, 99-395,
99-400, 99-403, 99-414,
99-428, 2000-8,
2000-36, 2000-37,
2000-122, 2000-123
Debt Service 37,430,100 37,596,800 166,700 99-233
327,390,000 334,692,600 7,302,600
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Ordinance Purpose Amount Department
99-224 Good Grades Pay Program 96,600 Parks, Rec. & Human
Svcs.
-96,600 Contingency
0
99-233 Public Market Renovations 166,700 Debt Service
99-234 Welfare to Work Program 79,100 * Parks, Rec. & Human
Svcs.
99-251 Seat Belt Enforcement Program 45,000 * Police
99-254 Appropriation of Forfeiture Funds 26,900 Police
3,100 Undistributed
30,000 *
99-288 Merrill Street Project 22,500 * Capital
99-293 NYS Youth Crime Task Force Grant 10,200 * Capital
99-319 Genesee Waterways Center 100,000 * Capital
99-330 NET Teambuiilding Training 20,000 * Administration/NET
99-345 Rundel Roof Repair 25,000 * Capital
99-349 Asset Control Area Partnership Program 79,000 Community Development
42,900 Administration/Law
121,900
99-370 STOP Violence Against Women 81,800 * Police
99-371 Weed & Seed Program 276,000 * Police
99-382 Midtown Parking Garage 568,800 Economic Development
39,000 Undistributed
607,800 *
99-383 State Aid 3,912,600 * Capital
99-395 Cops More 98 Program and 311 Program 51,200 Police
4,400 Undistributed
553,200 Capital
608,800 *
99-400 Juvenile Justice Accountability Incentive 67,600 Police
Block Grant 17,200 Capital

84,800 *
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Ordinance

99-403

99-411

99-414

99-421

99-428

99-429

99-430

99-431

99-432

2000-5

2000-8

2000-12

2000-32

2000-36

2000-37

2000-98

2000-99

Purpose

Appropriation of Forfeiture Funds

New York State Archives and Records
Administrative Grant

Repairs to Chapel at Mt. Hope Cemetery

Millennium Fireworks Display

Library Terrace Project

Library Services and Technology Act
Grants

Museum and Library Services Grant
Monroe-BOCES | Halcyon Grant

Local Government Records Management
Improvement Fund Grant

Professional Services Agreements For
Cemetery Services

Dewey Avenue Bridge Rehabilitation
Project

Weed & Seed Program

Fund Inspectors For The Presidential
Primary

Election
Tree Planting Grant

Improvements to Genesee Valley Park
Baseball Diamonds

Federal Anti-Violence Grants

Appropriation of Forfeiture Funds

Amount
40,000 *
30,000 *
67,000

-67,000

0

50,000

3,500

900
54,400 *
135,000 *

43,600 *

222,000 *
3,400 *

22,400 *
77,000 *

266,000 *

50,000 *

54,000

-54,000

0
3,600 *

10,000 *

80,200 *

20,000 *

Department

Capital

Finance

Capital
Contingency

Parks, Rec. & Human
Svces.

Police
Fire

Capital

Library

Library

Library

Library

Parks, Rec. & Human
Svcs.

Capital

Police

City Council & Clerk

Contingency

Capital

Capital

Police

Police
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Ordinance Purpose Amount Department
2000-122 Fund Special Projects Unit 127,100 Administration
-127,100 Contingency
Purchase of Water Meters 17,800 Environmental Services
Connection to Water Supply Conduits 35,000 Capital
52,800 *

2000-123 Reverse Transfer Between Funds 148,000 Capital

Authorized by 99-414 -148,000 Capital

0

*Appropriation of additional revenue
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APPLICATION OF RELATED

EXPENDITURES & REVENUES

Beginning on the next page is an informational display of appropriations for each department and major
subdivisions, and related expenditures and revenues that are found elsewhere in the Budget. The City's
budgeting and accounting systems place employee benefits and capital items in separate departments for
monitoring and control purposes. Most of these items are related to the functional staff and line
departments (e.g., employee benefits, while all budgeted in the Undistributed Expenses section, are related
to and proportional to the number of employees in each of the functional departments). This display
distributes benefits and capital expenses to the department to which they are most closely related. In this
fashion, a sense of the overall expense level for a given function can be approximated. Where applicable,
intrafund credits have been subtracted from the current expense budgets to reflect net planned
expenditures.

The display also distributes revenue that is judged applicable to a particular function. The Application of
Revenue section in the Revenue Summary chapter provides additional detail on the sources of this
revenue. In this display, this revenue is subtracted from the sum of the departmental, employee benefits,
and capital allocations, and a net expense for each activity is presented. This net amount is funded by the
property tax and other General Fund non-applicable revenues.
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MULTI-YEAR PROJECTION 1-47

Introduction

The multi-year projection is a forecast of revenues and expenditures for City purposes only. It does not
include a forecast for the City School District.

The multi-year projection is not a prediction of future events. Instead, the projection illustrates the City's
fiscal condition over the next five years based on existing trends and specified assumptions. As indicated in

forecast below, a gap for all funds of approximately $11.0 million is expected for 2001-02. This gap
accumulates to $61.2 million in 2005-2006.

PROJECTED CITY BUDGET DEFICIT

$70.0

e R

$50.0 - - vt T
TOTAL PROJECTED DEFICIT

$40.0 -
$30.0

$20.0

$10.0

$0.0

’
2000-01

I
2001-02

I
2002-03

I
2003-04

I
2004-05

2005-06

GENERAL FUND —
ALL FUNDS

$0.0
$0.0

$8.7
$11.0

$20.0
$23.6

$31.1
$37.6

$38.8
$47.9

$50.2
$61.2
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MAJOR ASSUMPTIONS & TRENDS

REVENUE

Property Tax

In recognition of the unusually high property tax burden that City taxpayers currently bear, and to stay
competitive with other residential and commercial locations, the multi-year projection assumes a constant
property tax level.

Sales Tax

A sales tax rate of 8% is assumed, with distributions according to the current formula. The taxable sales
growth rate assumed is 2% per year for 2001-02 through 2005-06.

City School District

The City revenue allocation to the City School District is assumed constant at $127,300,000. By agreement,
the School District and the City will revisit the distribution of revenue issue for 2000-01 and beyond.

Intergovernmental

The following actions are assumed of the Federal Government:

0 Continuation of the Community Development Block Grant adjusted for inflationary impact.

The following actions are assumed of the New York State Government:

0 General Purpose State aid is assumed constant.

[0 Continuation of categorical and miscellaneous aid programs that were included in the New York
State’s 2000-01 budget (i.e. Consolidated Highway Improvement Program funds).

The following actions are assumed of Monroe County:

0 Continued funding, including recovery of inflationary cost increases, of the emergency
communications system.

0 Continued funding of a portion of downtown police services.

Fees and Enterprise Revenues

The multi-year projection assumes no change in all major service charges (water, refuse collection, front
foot assessment). No parking rate increase is assumed.

Other Revenues

The multi-year projection assumes the appropriation of $3.1 million General Fund surplus in 2001-02, and
$0 thereafter. The transfer of funds from the retirement reserve is anticipated to fund only the retirement
debt service. The projected transfer from the Premium and Interest Fund is assumed constant.
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MAJOR ASSUMPTIONS & TRENDS

EXPENSE

Inflation is responsible for the most significant pressure on projected expenditures. The Consumer Price
Index (CPI) is projected to increase 3.3% in 2000-01, 3.5% in 2001-02, and 4.0% for each year thereafter.
The effects of inflation on the operating budget are direct and immediate, resulting in increased costs for
employee wages and salaries, construction projects, materials, and other services. Cost increases based
on expected inflation rates and current labor agreements are reflected in the multi-year expense projection.

MULTI-YEAR INFLATION RATES

Actual Projected
6.0 —
50 —
4.0 4.0 4.0 4.0
40 —
35
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The multi-year projection assumes a constant level of services. Only programmatic and service changes
currently known are recognized. The constant services approach does not take into account changes in the
demand for service. The projection reflects the impact of the School Resource Officer Program.

Expenditure forecasts for Cash Capital and Debt Service are based on the City's 2001-2005 Capital
Improvement Program.

Retirement expense reflects projections based on the most recent information from the New York State
Retirement System. Projections for active employee hospitalization and medical insurance assume 12% in
2001-02 and each year thereafteer. Projections for retiree hospitalization and medical insurance assume
20% in 2001-02 and each year thereafter. An annual $1,000,000 contribution to the insurance reserve is
projected to begin in 2001-02. The projected debt service reflects projects in the Capital Improvement
Program.
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MAJOR ASSUMPTIONS & TRENDS

CLOSING THE GAP

A funding gap is anticipated for each year of the projection. Since New York State Law requires that
municipalities prepare balanced budgets, it is necessary that actions be taken to eliminate the gap. Actions
are likely to be combinations of the revenue and expenditure options listed below.

Revenue Options

Because adjustments to existing taxes (except property taxes) have been included in the projection,
revenue options are limited to the following:

(] Intergovernmental aid increase.
[l New tax authorizations.
[l Property tax increase.

[1 Service charge increase.

Expenditure Options

Three actions provide the major expenditure options to eliminate the gap:

[J Improve productivity — Through improved use of technological advances and innovative management
techniques, cost reductions can be realized without reducing service levels.

[l Reduce service — If the options above are not sufficient to eliminate the funding gap, service reductions
or eliminations will be required.

[l Consolidate services with other units of government.
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FUND ACCOUNTING

In accordance with generally accepted accounting principles, the City records financial transactions of its
operations in various funds, each of which is a separate entity. Funds that do not generate sufficient
revenues from operations are supported by property tax revenue. Following is a description of the funds
and a table summarizing transactions in these funds during 2000-01.

GENERAL FUND

This is Rochester's principal fund and includes all
operations not contained in other funds.

ANIMAL CONTROL FUND

This fund includes the operation of Animal Control. Under
Article 7 of the Agriculture and Markets Law, licensing
and impoundment fees, fines and penalties are deposited
in this fund and are used solely for animal control
purposes.

LIBRARY FUND

This fund includes operations of the Central and
Community libraries. Under Section 259 of the Education
Law, all moneys received from taxes or other public
sources for library purposes are to be maintained in a
separate fund.

LOCAL WORKS FUND

This fund includes street cleaning, roadway plowing and
salting, sidewalk plowing, and hazardous sidewalk
replacement. Revenues are derived primarily from front
footage charges to property owners for services
rendered.

WATER FUND

This fund includes water production, treatment, and
distribution.

WAR MEMORIAL FUND

This fund includes the Blue Cross Arena at the
Community War Memorial operations.

PARKING FUND

This fund includes operations of Rochester's parking
garages, lots, and meters.

CEMETERY FUND

This fund includes operations of Mt. Hope and Riverside
Cemeteries.

PUBLIC MARKET FUND

This fund includes the operations of Rochester's Public
Markets.

REFUSE FUND

This fund includes refuse collection and disposal
operations.
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APPROPRIATIONS BY FUND

Refuse 5.8%

Cemetery 0.5%
Parking 2.1%

War Memorial 1.0%

Water 9.1%

General 73.2%

Public Market 0.2%
Local Works 3.2%

Library 4.5%
Animal Control 0.3%

Note: Does not reflect intrafund credits
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Purpose

The City Council governs the City through the enactment of local laws, ordinances, and resolutions. It has
nine members elected to overlapping four year terms, with four elected from districts and five from the City
at large. The President of City Council is elected by members of Council and presides over its meetings.

The Office of the City Clerk maintains official records of the proceedings of the City Council. It issues
several types of licenses and administers compensation of City election inspectors.

Organization

The Department has two major units: City Council and the Office of the City Clerk.

City
Council

Council City
Staff Clerk
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Highlights of the Department's 2000-01 work program are presented below.

Activity Highlights Projected Completion
City Clerk Study the feasibility of selling passports Third Quarter

Year-to-Year Comparison

Budget Budget Percent
Activity 1999-2000 2000-01 Change Change
City Council 850,100 851,700 1,600 0.2%
Office of the City Clerk 234,000 236,200 2,200 0.9%
Licensing 116,900 116,200 -700 -0.6%
Elections 192,900 134,800 -58,100 -30.1%
Total 1,393,900 1,338,900 -55,000 -3.9%
Employee Years 27.4 27.3 -0.1 -0.4%

Change Detail

Salary & Wage General Vacancy

Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
21,400 2,600 -1,300 -4,100 0 -73,600 -55,000

Major Change
One time allocation for presidential primary eliminated -54,000
Funding for professional services, repair and maintenance of equipment, travel, training and -19,600

other miscellaneous items reduced due to budget constraints
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EXPENDITURE SUMMARY
Actual Estimated Amended Proposed
1998-99  1999-2000  1999-2000 2000-01
Appropriation by Major Object
Personnel Expenses 1,085,629 1,175,500 1,189,400 1,152,700
Materials & Supplies 19,786 8,000 8,000 8,000
Services 202,907 209,500 196,500 178,200
Other 0 0 0 0
Total 1,308,322 1,393,000 1,393,900 1,338,900
Appropriation by Activity
City Council 834,249 846,000 850,100 851,700
Office of the City Clerk 239,027 253,700 234,000 236,200
Licensing 115,229 120,000 116,900 116,200
Elections 119,817 173,300 192,900 134,800
Total 1,308,322 1,393,000 1,393,900 1,338,900
Employee Years by Activity
City Council 0.8 9.3 9.3 9.3
Office of the City Clerk 3.4 3.8 3.8 3.8
Licensing 3.6 3.7 3.6 3.6
Elections 10.3 11.7 10.7 10.6
Total 27.1 28.5 27.4 27.3

City Council 63%

City Clerk 18%

Elections 10%

Licensing 9%

Persnl. 86.1%

Mtrl. 0.6%
Serv. 13.3%
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CITY COUNCIL

This activity includes the salaries of members of the City Council and appropriations for Council research,
support staff, and other related expenses.

OFFICE OF THE CITY CLERK

This activity prepares the agendas for City Council meetings, records the proceedings, and prints and
distributes the minutes. It prints supplements and amendments to the City Code and Charter. It also
advertises public hearings and notifies the Secretary of State of changes in local laws.

LICENSING

This activity receives applications and payments for licenses for businesses, occupations, bingo games,
marriages, dogs, bicycles, games of chance, and fire and burglar alarms. It prepares related reports for
City, County, and State agencies. It also administers and audits the payroll for City election inspectors.

Performance Indicators Actual Estimated Budget Budget
1998-99  1999-2000  1999-2000 2000-01
DEMAND
License applications:
e Dog 4,404 3,920 4,360 4,230
® Marriage 1,716 1,860 1,725 1,880
® Duplicate Marriage 1,235 1,130 1,290 1,215
e Commissioner of Deeds 225 205 200 215
® Games of chance 131 65 220 150
® Business 3,195 3,360 2,925 3,395
® Bingo licenses and payments 3,756 2,645 4,050 3,485
® Domestic Partnerships 64 65 35 70
Alarm Permits 7,776 8,200 8,700 8,300
Marriage Ceremonies 432 425 450 435
RTS Bus Passes 116 105 120 115
Fire Prevention Permits 1,636 1,755 1,850 1,775
WORKLOAD
Licenses processed:
e Dog 4,404 3,920 4,360 4,230
® Marriage 1,716 1,860 1,725 1,880
® Duplicate Marriage 1,235 1,130 1,290 1,215
o Commissioner of Deeds 225 205 200 215
® Games of chance 131 65 220 150
® Business 3,195 3,360 2,925 3,395
® Bingo licenses and payments 3,756 2,645 4,050 3,485
® Domestic Partnerships 64 65 35 70
Alarm Permits 7,776 8,200 8,700 8,300
Marriage Ceremonies 432 425 450 435
RTS Bus Passes 116 105 120 115
Fire Prevention Permits 1,636 1,755 1,850 1,775
ELECTIONS

The Elections activity consists of salary and training expenses for election inspectors. Inspectors, who are
directly supervised by the Monroe County Board of Elections, administer election laws and procedures at
local polling places. They record, certify, and transmit election returns to the County Board of Elections.
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Performance Indicators

DEMAND
Primary elections
General elections
Election districts

WORKLOAD

Election inspector hours:
® Primary elections

® General election

Actual Estimated Budget
1998-99  1999-2000 1999-2000
1 2 1

1 1 1

210 210 210
5,678 13,516 7,300
12,294 12,546 12,805

Budget
2000-01

1
1
210

7,300
12,500



2-6

CITY COUNCIL AND CLERK
PERSONNEL SUMMARY

FULL TIME POSITIONS
Budget| Proposed
Br. |Title 1999-2000; 2000-01
34 | Chief Legislative Assistant 1 1
31 |City Clerk 1 1
28 | Senior Legislative Coordinator 1 1
26 |Associate Legislative Analyst 1 1
24 | Senior Legislative Analyst 1 1
16 |Administrative Assistant 1 1
16 |Legislative Assistant 1 1
16 | Secretary to Council 1 1
16 |Secretary to President of Council 1 1
11 |Receptionist to City Council 1 1
11 |Secretary to City Clerk 1 1
7 |Clerk Il 1 1
7 |Clerk Il with Typing, Bilingual 1 1
FX |President-City Council (1) (1)
FX |Vice President-City Council (1) (1)
FX |Council Member (7) (7)
()= notin totals

EMPLOYEE YEARS
Full Time 13.0 13.0
Overtime 0.0 0.0
Part Time, Temporary, Seasonal 15.2 15.2
Less: Vacancy Allowance 0.8 0.9
Total 27.4 27.3

City
Council

6.4
0.0
3.1
0.2
9.3

Office of the

City Clerk

0.4

0.5

3.4
0.0
0.5
0.1
3.8

Licensing

3.2
0.0
0.5

01

3.6

Elections

0.0
0.0
111
0.5
10.6
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Purpose

Administration performs the City's executive and central support functions. These include managing City
departments, implementing policies for affirmative action, resolving and preventing chronic quality of life,
nuisance and disorder issues, preparing and administering the annual budget and capital programs,
providing centralized personnel, civil service, and communications functions, distributing information,
examining and evaluating City programs, and attending to the legal business of the City.

Organization

Administration consists of six major units: Mayor's Office, NET Office, Bureau of Budget and Efficiency,
Bureau of Human Resource Management, Bureau of Communications, and Law Department.

Mayor

Budget
and NET

Efficiency

Human
Resource Communications
Management

Law
Department
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ADMINISTRATION

Year-to-Year Comparison

Budget Budget
Main Functions 1999-2000 2000-01 Change
Mayor's Office 2,041,400 2,165,600 124,200
NET 3,447,900 3,415,500 -32,400
Budget & Efficiency 677,500 629,400 -48,100
Human Resource Management 1,957,300 1,907,600 -49,700
Communications 692,500 705,200 12,700
Law Department 1,777,000 1,744,200 -32,800
Total 10,593,600 10,567,500 -26,100
Employee Years 191.8 190.6 -1.2
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change
166,400 11,800 2,000 -7,300 2,000 -201,000

Major Change

Budget constraints require efficiencies and service and supply allocation reductions

Private property cleanup funding is reduced in NET; the proposed allocation will sustain current
service levels

The Teens on Patrol program (TOPS) transfers from the Bureau of Human Resource
Management to the Department of Parks, Recreation, and Human Services

The Management Intern Program in the Bureau of Budget and Efficiency concluded in February,
2000

The Special Projects Unit, created in 1999-2000 in the Mayor’s Office, is funded in 2000-01 for
full year operation

Budget constraints and shifting workload demands alter full and part time staffing levels in NET,
the Bureau of Communications, and the Law Department

Additional information for each bureau and the Law Department is provided in the sections that
follow

Percent
Change
6.1%
-0.9%
-7.1%
-2.5%
1.8%
-1.8%
-0.2%

-0.6%

Total

-26,100

-68,900
-58,000

-51,500
-42,000
41,400

-35,200
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Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services
Other
Total

Appropriation by Activity
Mayor's Office
NET
Budget & Efficiency
Human Resource Management
Communications
Law Department
Total

Employee Years by Activity
Mayor's Office
NET
Budget & Efficiency
Human Resource Management
Communications
Law Department
Total

NET
32%

Mayor's
Office
20%

Communi-
cations
7%

Mgmt.
18%

Actual Estimated Amended Proposed
1998-99  1999-2000  1999-2000 2000-01
8,401,951 8,922,700 9,143,000 9,187,600
150,044 157,800 149,500 154,500
1,145,860 1,260,800 1,301,100 1,225,400
0 0 0 0
9,697,855 10,341,300 10,593,600 10,567,500
1,811,908 2,009,800 2,041,400 2,165,600
3,039,594 3,315,300 3,447,900 3,415,500
636,812 649,500 677,500 629,400
1,961,071 1,951,400 1,957,300 1,907,600
669,540 723,100 692,500 705,200
1,578,930 1,692,200 1,777,000 1,744,200
9,697,855 10,341,300 10,593,600 10,567,500
30.6 35.3 33.0 36.0

63.3 63.9 66.1 66.2

11.7 11.3 11.9 10.6

48.5 43.2 43.4 40.0

12.1 12.4 12.4 12.8

24.5 24.3 25.0 25.0
190.7 190.4 191.8 190.6

Human Resource

Persnl. 86.9%

Mtrl. 1.5%

Serv. 11.6%
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MAYOR'S OFFICE

The Mayor is the chief executive officer of the City and is elected by the citizens to a four-year term. The
Mayor is empowered to enforce City laws and ordinances, appoint and remove department heads, develop
programs and policies, prepare the operating and capital budgets, and examine the performance of all City
operations. The Mayor also is responsible for the City's intergovernmental relations.

Year-to-Year Comparison

1999-2000 2000 - 01 Change
Budget 2,041,400 2,165,600 124,200
Employee Years 33.0 36.0 3.0
Change Detalil
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
73,200 3,400 1,900 0 1,100 44 600 124,200

Major Change

The Special Projects Unit, created during 1999-2000, is funded in 2000-01 for full year operation 41,400

The Pathways to Peace unit receives additional funding to support promotional activities and 14,800
professional development of staff

Various efficiencies reduce expenditures -11,600

MAYOR'’S OFFICE

This activity assists the Mayor in performing official duties, including coordinating management of City
departments and intergovernmental relations. It also serves as the City's central headquarters for volunteer
recruitment, referral, and tracking.

AUDIT & REVIEW

This unit examines and evaluates the controls, compliance, and performance of City programs through
audits, evaluations, and special studies. It consults with management staff to enhance and strengthen
program performance. It also monitors bingo activity conducted in the City.

Performance Indicators

Actual Estimated Budget Budget

1998-99  1999-2000  1999-2000 2000-01
DEMAND
Projects scheduled
® Audits 21 22 22 23
® Reviews and consultations 13 9 9 10
® Bingo expense reviews 6 6 6 6
® Payroll field checks 15 15 15 15
Bingo games conducted 1,953 1,748 1,900 1,750
WORKLOAD
Projects completed
® Audits 21 22 22 23
® Reviews and consultations 13 9 9 10
® Bingo expense reviews 6 6 6 6
® Payroll field checks 15 15 15 15

Bingo games inspected 69 110 135 110
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MAYOR'S OFFICE

PATHWAYS TO PEACE

This unit identifies at-risk youth between the ages of 13 and 21 who are in need of prevention and
intervention services. It collaborates with community service providers and law enforcement. It proactively
addresses youth via referrals to appropriate services, follows up to referrals and services, and monitors
results of violence reduction among youth in the City.

Performance Indicators

Actual Estimated Budget Budget
1998-99 1999-2000  1999-2000 2000-01
DEMAND
Juvenile crimes 2,657 2,600 2,600 2,300
WORKLOAD
Client caseload 298 750 750 750
Anti-violence presentation recipients 365 750 750 750

SPECIAL PROJECTS UNIT

This unit was initiated in 1999-2000 to oversee the implementation of the City’'s comprehensive plan,
Rochester 2010: The Renaissance Plan. It is responsible for developing the implementation structure and
work plan. The unit also coordinates City departmental and public involvement in the plan.
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ADMINISTRATION
MAYOR'S OFFICE

EXPENDITURE SUMMARY

Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services
Other
Total

Appropriation by Activity

Mayor's Office

Audit & Review

Pathways to Peace

Special Projects Unit
Total

Employee Years by Activity
Mayor's Office
Audit & Review
Pathways to Peace
Special Projects Unit
Total

Mayor's Office
60%

Special Projects
8%

Actual Estimated Amended Proposed
1998-99  1999-2000  1999-2000 2000-01
1,587,973 1,777,800 1,790,500 1,899,200
12,528 13,800 15,900 15,200
211,407 218,200 235,000 251,200
0 0 0 0
1,811,908 2,009,800 2,041,400 2,165,600
1,204,939 1,249,800 1,264,000 1,299,400
342,974 353,100 357,100 364,400
263,995 287,200 293,200 327,700
0 119,700 127,100 174,100
1,811,908 2,009,800 2,041,400 2,165,600
17.6 18.9 18.9 18.9
6.4 7.1 7.1 7.1
6.6 7.0 7.0 7.0
_0.0 _23 _0.0 3.0
30.6 35.3 33.0 36.0
Persnl. 87.7%
Pathways
15%
Mirl. 0.7%
Audit & Review Serv. 11.6%

17%
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MAYOR’S OFFICE

PERSONNEL SUMMARY
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FULL TIME POSITIONS

Br. [Title

Budget
1999-2000;

Proposed
2000-01

FX
FX
36
36
35
29
29
28
26
26
26
25
24
23
23
23
22
21
20
18
18
18
18
16
14
13

Mayor

Deputy Mayor

Assistant to Mayor

Chief of Staff

Director of Special Projects
Manager, Internal Audit

Staff Asst. to the Deputy Mayor
Special Aide to the Deputy Mayor
Dir. of Volunteer & Community Affairs
Principal Field Auditor

Assistant to Chief of Staff

Staff Assistant to Mayor |
Associate Field Auditor

Assistant to Chief of Staff

Senior Management Analyst
Youth Intervention Supervisor
Staff Assistant to Mayor I
Secretary to Mayor

Secretary to Chief of Staff
Secretary to the Deputy Mayor
Special Asst. to the Mayor
Youth Intervention Specialist
Administrative Assistant
Field Auditor
Community Affairs Assistant/Bilingual
11 |Receptionist to the Mayor
11 |Secretary

7 |Clerk Il / Typing

Staff Assistant to the Ch. of Staff/Bilng.

EMPLOYEE YEARS

Full Time
Overtime
Part Time, Temporary, Seasonal
Less: Vacancy Allowance
Total

RN

ONRPRRPNRURRPRRPRRPPORPRNRPORRPRRPRORLREPR

32.0
0.0
1.0
0.0

33.0

o

PNRPRPNRUORPRRPRRPRRPRPRPRPRPONRPRRPRRPRERPRRERRR

35.0
0.0
1.0
0.0

36.0

Mayor's

Office
N

[

PR RRER R

18.2
0.0
0.7
0.0

18.9

Audit &

Review

0.8

6.8
0.0
0.3

0.0

7.1

Pathways to
Peace

7.0
0.0
0.0

0.0

7.0

Special
Projects Unit

3.0
0.0
0.0
0.0
3.0
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ADMINISTRATION

NET OFFICE

The Neighborhood Empowerment Team (NET) Office consists of ten teams of City employees, with one
team assigned to each of the ten Neighbors Building Neighborhoods (NBN) sectors. Each team includes
property inspectors and sworn Police personnel to focus on resolution and prevention of chronic quality of
life, nuisance, and disorder issues. Traditional Certificate of Occupancy and property complaint services are
also provided by NET. The NET teams are based in six site offices located throughout the City.

Expenditures for non-Police personnel and support costs of operating the NET offices are included in this
budget. Salary costs for sworn Police personnel assigned to NET teams are included in the Police

Department budget.

NET Area

MMOO T >

The 2000-01 work plan includes the following:

Objective

Implement Maria Street Redevelopment (NET F)
Implement Citizen Phone Tree Program (NET D)

Implement Anti-Drug Dealer Campaign (NET E)

Office Location

1494 Dewey Avenue
492 Lyell Avenue

998 Genesee Street
846 S. Clinton Avenue
212 Webster Avenue
500 Norton Street

Conduct Citizen Crime Prevention Academy (NET A)

Implement Murray Street Redevelopment Project (NET B)

Implement Vinewood Place Redevelopment Project (NET C)

Year-to-Year Comparison

Budget
Employee Years

Change Detail

Salary & Wage
Adjustment

62,300

1999-2000 2000-01 Change
3,447,900 3,415,500 -32,400
66.1 66.2 0.1
General Vacancy

Inflation Chargebacks

Projected Completion
First Quarter

First Quarter

Second Quarter
Second Quarter

Third Quarter

Third Quarter

Allowance Miscellaneous Major Change

4,600 3,200

0 700

-103,200

Total

-32,400
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Major Change

Funding for private property cleanups is reduced; however, the allocation is adequate to sustain
current service levels

A full time Assistant to the NET Director position was abolished during 1999-2000

Part time positions are added to the NET offices

Grant funded training is completed

Contractual services, including advertising, training, professional fees, and building
maintenance, are reduced due to budget constraints

Towing expenses are included, offset by revenue from junked vehicles

Facility lease costs drop at the end of the amortization period for building renovations
Use of new combination pager/cellular phones reduces costs

Utility costs are higher than anticipated, primarily for the conference area at Norton Street

ADMINISTRATION

-58,000

-51,200

43,000
-20,000
-18,400

12,000
-10,000
-5,200
4,600

This activity includes expenditures related to the administration of NET and the operation of six NET field
offices. This activity also performs inspections for the Monroe County Department of Social Services
(MCDSS) Move In/Move Out Inspection Program and for the Proactive Property Management Project.

Performance Indicators

Actual Estimated Budget

1998-99 1999-2000  1999-2000
DEMAND
Complaints:
® Drug locations 1,397 1,600 1,330
® Nuisance locations 390 340 N/A
® Code Violations (housing) 9,500 10,000 N/A
® Prostitution 62 76 N/A
® Disorderly residents 447 480 800
® Excessive noise (property) 315 300 600
® High grass, trash & debris 3,856 4,900 6,200
® lllegal parking (Right-of-way) 387 300 600
® Blighting properties 855 820 1,000
® Problem businesses 170 150 200
® Graffiti 478 450 950
® Junk/Unlicensed vehicles 1,672 1,700 1,600
Refuse enforcement (Right-of-way):
® Complaints 2,151 2,050 1,000
® Properties surveyed 7,200 7,000 5,000
Resident inquiries:
® Telephone (estimated) 34,000 47,400 28,000

® \Walk-in (estimated) 8,000 12,000 7,000

Budget
2000-01

1,600
340
10,000
76
480
600
4,900
600
800
150
450
1,600

2,000
7,000

47,000
12,000
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NET OFFICE
Performance Indicators
Actual Estimated Budget Budget

1998-99 1999-2000 1999-2000 2000-01
WORKLOAD
Complaints resolved:
® Drug locations 771 960 900 960
® Nuisance locations 327 290 N/A 290
® Code Violations (housing) 8,500 9,000 N/A 9,000
® Prostitution 52 55 N/A 55
® Disorderly residents 350 430 600 430
® Excessive noise (property) 247 210 570 210
® High grass, trash & debris 3,536 4,675 5,700 4,700
® lllegal parking (Right-of-way) 311 205 600 200
® Blighting properties 350 360 450 360
® Problem businesses 132 115 140 115
o Graffiti removed 546 510 950 510
Work orders issued:
® Property cleanups 1,044 1,000 600 1,000
® Drug location boardups 254 305 450 300
UPLIFTS conducted 23 30 N/A 30
Property Code surveys 634 750 N/A 750
Knock & Talks conducted 1,214 1,400 N/A 1,400
Junk/unlicensed vehicles
® Towing contract removal 894 1,100 1,050 1,100
® Bounty removal 120 130 210 200
® Voluntary compliance 809 970 N/A 970
® Storage permit 166 160 30 160
Refuse enforcement (Right-of-way):
® Tickets issued 1,089 1,200 500 1,200
® Voluntary compliance 2,817 3,500 2,000 3,500
Excessive noise from vehicles*:
® Tickets issued 155 167 160 N/A
® Vehicles towed 122 137 120 N/A
Resident involvement:
® Number of PAC TAC volunteers 390 440 550 450
® Number of block clubs 76 90 115 90
® Number of NET neighborhood meetings 1,065 1,100 1,000 1,100

N/A - Not Applicable
* - Vehicle noise enforcement transfers to Police Patrol in 2000-01

RECORDS MANAGEMENT & ENFORCEMENT

The Records Management & Enforcement unit facilitates handling of property code cases. It processes
documents relating to the inspection function, issues Notice and Orders that notify property owners of code
violations, and issues Certificates of Occupancy, which verify compliance with applicable codes. It
maintains the computer based Building Information System and other Bureau records. This activity also
performs the enforcement functions. Referrals made to this unit by NET inspections staff receive an owner
warning letter and follow up inspections when Code violations are not resolved by a Notice and Order. This
activity issues appearance tickets and refers cases to Parking & Municipal Violations (PMV) if voluntary
compliance with codes is not achieved.
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NET OFFICE
Performance Indicators
Actual Estimated Budget Budget

1998-99 1999-2000 1999-2000 2000-01
DEMAND
Complaints received* 11,500 10,400 10,000 10,000
Certificate of Occupancy applications:
® Multiple family dwelling 2,520 3,000 3,400 3,400
® Single family rentals 420 500 600 500
MCDSS inspections 4,482 5,600 5,000 6,000
WORKLOAD
Cases originated 19,636 17,300 14,000 17,300
Certificate of Occupancy issued:
® Multiple family dwelling 2,995 3,000 3,500 3,000
® Single family rentals 471 450 600 500
Inspections made:
® Multiple family dwelling 78,000 80,000 75,000 80,000
® Single family rentals 4,200 3,500 3,500 3,500
Notice and Orders issued 19,636 17,000 18,000 17,000
Owner warning letters issued** 850 900 800 900
Referrals to Parking & Municipal Violations 3,900 4,100 4,000 4,100
RESULTS
Case dispositions/abatements after tickets or 3,510 3,700 3,200 3,700

warning letters

MCDSS - Monroe County Department of Social Services
*Complaints received at the central Records Management office. These are in addition to those received at

the NET offices.

**Warning letters based on referrals from NET. Not all ticketed cases receive owner warning letter.



3-12

ADMINISTRATION

NET OFFICE
EXPENDITURE SUMMARY
Actual Estimated Amended Proposed
1998-99  1999-2000  1999-2000 2000-01
Appropriation by Major Object
Personnel Expenses 2,589,569 2,766,400 2,867,200 2,907,600
Materials & Supplies 47,657 47,700 53,400 55,100
Services 402,368 501,200 527,300 452,800
Other 0 0 0 0
Total 3,039,594 3,315,300 3,447,900 3,415,500
Appropriation by Activity
Administration 2,576,799 2,828,800 2,996,300 2,924,100
Records Management & Enforcement 462,795 486,500 451,600 491,400
3,039,594 3,315,300 3,447,900 3,415,500
Employee Years by Activity
Administration 50.4 51.1 54.1 53.2
Records Management & Enforcement 12.9 12.8 12.0 13.0
63.3 63.9 66.1 66.2
NET Resource Allocation - Dollars
NET Allocation 3,039,594 3,315,300 3,447,900 3,415,500
Police Department NET Allocation 1,861,500 1,861,500 1,871,500 1,861,500
Total NET Allocation 4,901,094 5,176,800 5,319,400 5,277,000
NET Resource Allocation - Employee Years
NET Allocation 63.3 63.9 66.1 66.2
Police Department NET Allocation 324 324 32.6 324
Total NET Allocation 95.7 96.3 98.7 98.6

Note: Salary costs for sworn Police personnel assigned to NET teams are included in the Police
Department budget and are shown here for reference only

Records
Management
14.0%

Administration
86.0%

Persnl. 85.1%

Mtrl. 1.6%
Serv. 13.3%
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FULL TIME POSITIONS

Br.

Title

Budget
1999-2000

Proposed
2000-01

35
31
27
27
24
24
24
21
21
20
18
17
16
12
11

~N~N~N~N©

NET Director

NET Administrator

Administrator of Code Compliance
NET Code Coordinator
Assistant to the NET Director
Code Enforcement Coordinator
Senior Administrative Analyst
Neigh. Conservation Officer
Neigh. Conserv. Officer/Bil.
Executive Assistant

Neigh. Conserv. Officer Trainee
Property Conservation Inspector
Administrative Assistant
Customer Service Representative
Secretary

Senior Service Assistant

Clerk Il

Clerk Il with Typing

Clerk 1Nl

Clerk lll with Typing

Clerk lll with Typing-Bilingual
Telephone Representative

EMPLOYEE YEARS

Full Time
Overtime
Part Time, Temporary, Seasonal
Less: Vacancy Allowance
Total

=

PR ORNRPROFRPRONNOORNRORRREOD

64.0
0.9
1.8
0.6

66.1

=

PNORNRPRRPRPORNRPRPROORORRE O

63.0
1.0
2.8
0.6

66.2

Administration

24

N R R

()]

N W

50.0
0.9
2.8
0.5

53.2

Records

Management
& Enforcement

WERENRBR

13.0
0.1
0.0
0.1

13.0

The following full time positions are included in the budget of the
Police Department, Patrol Division but are assigned to NET offices
and are shown here for reference only.

Br. |Title 1999-2000 | 2000-01
94 |Police Lieutenant 10 10
90 [Police Officer 22 22
EMPLOYEE YEARS
Full Time 32.0 32.0
Overtime 0.6 0.4
Part Time, Temporary, Seasonal 0.0 0.0
Less: Vacancy Allowance 0.0 0.0
Total 32.6 32.4
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BUREAU OF BUDGET & EFFICIENCY

The Bureau of Budget and Efficiency supervises the preparation and administration of the annual budget,
the Capital Improvement Program, and other appropriations. It develops long-range fiscal plans, conducts

studies of agencies to determine work quality and improve efficiency, recommends standards of

management, work measurement and performance, recommends programs and policies, and conducts

research on matters of general concern to the City.

Year-to-Year Comparison

1999-2000 2000-01 Change
Budget 677,500 629,400 -48,100
Employee Years 11.9 10.6 -1.3
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change
-8,200 0 1,800 0 300 -42,000
Major Change
Management Intern Program ended February, 2000
Performance Indicators
Actual Estimated Budget
1998-99  1999-2000  1999-2000
WORKLOAD
Budget amendments processed 27 45 35
Appropriation transfers reviewed 737 600 650
Contracts reviewed 845 800 850

Total

-48,100

-42,000

Budget
2000-01

40
650
850
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BUREAU OF BUDGET & EFFICIENCY
EXPENDITURE SUMMARY
Actual Estimated Amended Proposed
1998-99  1999-2000  1999-2000 2000-01
Appropriation by Major Object
Personnel Expenses 607,771 605,500 644,100 593,900
Materials & Supplies 3,106 10,500 3,500 3,500
Services 25,935 33,500 29,900 32,000
Other 0 0 0 0
Total 636,812 649,500 677,500 629,400
Appropriation by Activity
Budget & Management Analysis 636,812 649,500 677,500 629,400
Employee Years by Activity
Budget & Management Analysis 11.7 11.3 11.9 10.6

Persnl. 94.3%

Mtrl. 0.6%

Serv. 5.1%



3-16

ADMINISTRATION

BUREAU OF BUDGET & EFFICIENCY
PERSONNEL SUMMARY

FULL TIME POSITIONS

Budget | Proposed
Br. |Title 1999-20000 2000-01
35 |Director of Budget & Efficiency 1 1
32 |Deputy Dir. of Budget & Efficiency 1 1
26 |Associate Administrative Analyst 1 1
24 |Asst. to Dir. of Budget & Efficiency 1 0
24 |Senior Administrative Analyst 4.5 4.5
18 |Municipal Assistant 0 1
16 |Administrative Assistant 1 1
15 [Sec. to Dir. of Budget & Efficiency 1 1
EMPLOYEE YEARS
Full Time 10.5 10.5
Overtime 0.1 0.1
Part Time, Temporary, Seasonal 1.3 0.0
Less: Vacancy Allowance 0.0 0.0
Total 11.9 10.6
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BUREAU OF HUMAN RESOURCE MANAGEMENT

The Bureau of Human Resource Management, through its nine activities, provides centralized personnel
services.

Administration manages the Bureau, establishes personnel policies, implements policies for affirmative
action, and coordinates employee training programs. Civil Service classifies positions, administers civil
service examinations, and establishes lists of eligible applicants. Labor Relations negotiates and
administers labor contracts. Staffing Services is responsible for all phases of the employment process and
monitors and implements employment aspects of the City’s Affirmative Action Plan. Exam Services
develops civil service examinations. Benefits Administration administers benefit programs for employees
and retirees. Information Services maintains employee records. Health and Safety coordinates the City’s
safety function and case management of employees on work-related injury leave. The Summer Program
employs college students in a seasonal work program.

Year-to-Year Comparison

1999-2000 2000-01 Change
Budget 1,957,300 1,907,600 -49,700
Employee Years 43.4 40.0 -3.4
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
12,200 2,700 -4,300 0 200 -60,500 -49,700

Major Change
The Teens On Patrol component of the Summer Program transfers to the Department of Parks, -51,500
Recreation and Human Services

Budget constraints result in reductions for various services -11,900
Funds increase to support administration of a civil service exam for entry level Police Officer 6,300
Productivity measures decrease expense -2,600
Expenses for miscellaneous supplies and contract services associated with the Summer -2,300

Program are not required
The allocation for payment to New York State for civil service exams increases 1,500

ADMINISTRATION

Administration directs, manages, and sets policy for the Bureau and implements policies for affirmative
action. It coordinates the Bureau's activities with those of other City departments. It also offers training
programs that enhance the skill levels and effectiveness of the workforce and coordinates the City's training
function. It supports Total Quality Management initiatives.

Performance Indicators

Actual Estimated Budget Budget

1998-99 1999-2000 1999-2000 2000-01
DEMAND
Requests for Affirmative Action assistance 1,372 1,390 1,300 1,400
WORKLOAD
Affirmative Action assistance:
® Consultations held 54 60 55 60
® Investigations conducted 39 45 40 42

® ADA accommodations processed 12 15 15 19
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Performance Indicators

Actual Estimated Budget Budget

1998-99  1999-2000  1999-2000 2000-01

Employees trained in supervisory skills 25 24 24 24

Employees trained in job development skills 1,200 1,190 1,071 1,200

Employees trained in general safety/wellness 584 526 317 523
practices

Applications for tuition reimbursement 270 340 275 350

ADA - Americans with Disabilities Act

CIVIL SERVICE

The Civil Service unit administers New York State Civil Service Law for the City of Rochester and the
Rochester Housing Authority. The Civil Service Commission, consisting of five members appointed by the
Mayor, prescribes the rules to be applied. The Civil Service staff carries out the rules through classifying
positions, administering civil service examinations, establishing lists of eligible job applicants, and hearing
appeals.

Program Change
Responsibility for administration of civil service examinations moves from Exam Services.

Performance Indicators

Actual Estimated Budget Budget

1998-99  1999-2000  1999-2000 2000-01
DEMAND
Full time authorized positions 3,082 3,094 3,096 3,118
WORKLOAD
Examinations administered: 38 30 45 40
oNew York State prepared 21 21 20 22
e[ ocally Prepared 59 51 65 62
Total

LABOR RELATIONS

Labor Relations negotiates and administers collective bargaining agreements with City employee unions. It
processes grievances, represents the City in arbitration proceedings and legislative hearings, and it
represents the City in conferences and hearings before the Public Employee Relations Board. It advises the
Mayor and department heads on contract matters and conducts related research.

This unit holds regular labor-management meetings in departments to identify and address issues before
they become grievances. It also trains supervisory and management personnel in contract interpretation
and administration.

Performance Indicators

Actual Estimated Budget Budget
1998-99  1999-2000  1999-2000 2000-01
DEMAND
Grievances filed 87 80 70 80
WORKLOAD
Contracts negotiated 3 3 0 0
Grievances resolved pre-arbitration 46 50 70 70

Grievances requiring arbitration 7 15 20 20
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BUREAU OF HUMAN RESOURCE MANAGEMENT

STAFFING SERVICES

Staffing Services is responsible for hiring, promoting, transferring, and terminating employees. It monitors
position vacancies, processes personnel requisitions from departments, arranges advertisements,
interviews, referrals, and administers posting, bidding, and layoff procedures in accordance with City
policies and collective bargaining agreements. This unit is also responsible for monitoring and implementing
the employment aspects of the City's Affirmative Action Plan. Staff meets with departmental representatives
during all phases of the employment process and patrticipates in job fairs to encourage minorities to apply
for City positions.

Performance Indicators

Actual Estimated Budget Budget

1998-99  1999-2000  1999-2000 2000-01
DEMAND
Civil service exam and job applications received 11,111 12,500 8,000 10,000
Number of positions requisitioned N/A 575 N/A 575
WORKLOAD
Job recruitments conducted:
® Postings 53 90 100 80
® Advertisements 88 90 90 80
® Civil Service list certifications 213 225 160 235
Total 354 405 350 395
Median time required to fill positions N/A 24 N/A 22
requisitioned (workdays)
RESULTS
Affirmative Action new hires:
® percent females 45.3 40.0 40.0 42.0
® percent minority 43.3 35.0 36.0 38.0
Affirmative Action workforce patrticipation:
® percent females 27.4 28.0 27.0 28.5
® percent minority 24.6 25.0 24.0 255
Number of requisitioned positions filled N/A 400 N/A 400
Number of requisitioned positions vacant:
ofull time N/A 30 N/A 30
epart time, temporary, and seasonal N/A 145 N/A 145
Total N/A 175 N/A 175

N/A - Not Applicable

EXAM SERVICES

Exam Services develops civil service examinations used in recruiting a qualified workforce. Activities
include studies of groups of related jobs, writing job class descriptions, and oversight of the position
classification process.

Program Change
Responsibility for administration of civil service examinations transfers to the Civil Service activity.

Performance Indicators
Actual Estimated Budget Budget
1998-99 1999-2000 1999-2000 2000-01

DEMAND
Provisional positions 187 200 190 190
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BUREAU OF HUMAN RESOURCE MANAGEMENT

Performance Indicators

Actual Estimated Budget Budget
1998-99  1999-2000  1999-2000 2000-01

WORKLOAD
Specifications developed or revised 34 10 25 20
Examinations developed locally 13 14 14 14

BENEFITS ADMINISTRATION

Benefits administers benefit programs for City employees and retirees. The benefit programs administered

include the following:

Group Health Insurance
Group Dental Insurance
Group Life Insurance
Cafeteria Benefits Plan
Domestic Partner Program
Long Term Disability

Performance Indicators
DEMAND
Benefits inquiries

WORKLOAD
Benefit inquiry responses

INFORMATION SERVICES

Deferred Compensation

Benefit Open Enroliment

Child Care Referral Service

Parking Transit Reimbursement Account
Flexible Spending Account

Actual Estimated Budget Budget
1998-99  1999-2000  1999-2000 2000-01
15,400 15,400 15,400 15,500
15,400 15,400 15,400 15,500

Information Services maintains central personnel records. It enters personnel transactions into the
automated Personnel/Payroll System that controls payroll, time banks, salary payroll deductions, and
benefits. The activity produces specialized personnel management reports for City departments.

Performance Indicators

DEMAND

Employee status changes:

® Job title/position/pay

® Payroll deductions

Total

Job creations and abolishments

WORKLOAD
Employee status changes processed

HEALTH & SAFETY

Actual Estimated Budget Budget
1998-99  1999-2000  1999-2000 2000-01
10,267 10,300 10,500 10,300
11,058 11,000 11,000 11,000
21,325 21,300 21,500 21,300
659 675 675 659
21,325 21,300 21,500 21,300

This activity is responsible for coordinating the City’'s safety function. It also coordinates case management

of employees on work-related injury leave.
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BUREAU OF HUMAN RESOURCE MANAGEMENT

Performance Indicators

Actual Estimated Budget Budget

1998-99  1999-2000  1999-2000 2000-01
DEMAND
Personal injury accidents 359 333 357 361
Motor vehicle accidents 199 178 159 169
WORKLOAD
OSHA recordable accident reports processed 243 233 262 253
Motor vehicle accident reports completed 194 177 159 169
Motor vehicle accidents
® Preventable 107 92 76 88
® Non-preventable 92 86 83 81
RESULTS
Accident rate per 100 non-uniformed
employees:
® Personal injury 20 18 19 20
® Motor vehicle 11 10 9 9
Percent of personal injury accidents judged 68 70 73 70
OSHA recordable
Percent of motor vehicle accidents judged 55 52 48 52

preventable

OSHA - Occupational Safety and Health Administration

SUMMER PROGRAM

The City offers summer employment opportunities to college students. Although the funding for this
program is budgeted in the Bureau of Human Resource Management, the jobs are located through out the

City.

Program Change

The Department of Parks, Recreation and Human Services assumes responsibility for administration of the

Police Department’s Teens On Patrol program.

Performance Indicators

Actual Estimated Budget Budget
1998-99  1999-2000  1999-2000 2000-01
DEMAND
Positions developed 110 80 50 15
WORKLOAD
Applications reviewed 796 750 500 75
RESULTS
Participants hired 101 80 50 15
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BUREAU OF HUMAN RESOURCE MANAGEMENT
EXPENDITURE SUMMARY

Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services
Other
Total

Appropriation by Activity
Administration
Civil Service
Labor Relations
Employment/Benefits
Staffing Services
Exam Services
Benefits Administration
Information Services
Health & Safety
Summer Program
Total

Employee Years by Activity
Administration
Civil Service
Labor Relations
Employment/Benefits
Staffing Services
Exam Services
Benefits Administration
Information Services
Health & Safety
Summer Program
Total

Info. Sves.

8.0%

Admin.
28.0%

Civil Svc.
11.0%

Labor  staffing Sves. 6.0%

Relations 15.0%

8.0%

Admin.
10.0%

12.0%

Mtrl. 0.6%
Serv. 11.2%

Actual Estimated Amended Proposed
1998-99 1999-2000 1999-2000 2000-01
1,715,962 1,710,700 1,727,100 1,682,500
15,309 14,000 13,100 11,800
229,800 226,700 217,100 213,300
0 0 0 0
1,961,071 1,951,400 1,957,300 1,907,600
595,519 474,300 471,400 517,700
129,867 89,800 89,000 207,600
227,462 161,600 165,600 162,100
613,586 0 0 0
0 328,700 318,600 280,200
265,467 359,700 365,700 226,500
0 177,600 169,100 192,400
0 161,500 156,600 150,800
0 100,300 101,500 122,900
129,170 97,900 119,800 47,400
1,961,071 1,951,400 1,957,300 1,907,600
10.7 7.0 7.2 7.7
3.0 1.9 1.8 3.8
4.1 2.8 2.9 2.9
14.2 0.0 0.0 0.0
0.0 8.2 8.0 7.1
5.7 6.7 6.8 4.7
0.0 54 51 5.2
0.0 4.1 3.9 3.4
0.0 1.7 2.1 3.1
10.8 D4 2.6 21
48.5 43.2 43.4 40.0
Benefits
Summer Prg.
2.0% Persnl. 88.2%
Exam Svcs.
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FULL TIME POSITIONS

Br.

Title

Budget
1999-2000

Proposed
2000-01

35

34

32

32
30
28
26
26
26
24
24
23
21
20
20
16
15

14
14
13
13

WNNNO O OoN

Director of Human Resource
Management

Assistant Director of Human Resource
Management

Assistant Director of Human Resource
Management

Manager of Labor Relations
Affirmative Action Officer

Manager of Selection & Development
Affirmative Action Officer

Human Resource Coordinator
Labor Relations Specialist
Associate Personnel Analyst

Senior Administrative Analyst

Senior Human Resource Consultant
Human Resource Consultant
Computer Programmer

Senior Personnel Analyst

Personnel Analyst

Secretary to Director of Human
Resource Management

Assistant Case Manager

Personnel Analyst Trainee
Confidential Secretary

Secretary to Director of Human
Resource Management

Human Resource Associate

Clerk Il

Clerk Il with Typing

Labor Relations Secretary

Clerk Il

Clerk Il with Typing

Clerk Ill with Typing-Bilingual

Clerk Typist

EMPLOYEE YEARS

Full Time
Overtime
Part Time, Temporary, Seasonal
Less: Vacancy Allowance
Total

1

0

ORBMR DMORPAMARLRORRLROR B

e

FPORARONRE

37.0
0.5
6.7
08

43.4

1

POWRr WWRFRWRLREFPL OORRKL o

O O
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37.0
0.5
3.3
08

40.0

Administration

0.5

0.7

7.7
0.0
0.0
0.0
7.7

Civil
Service

0.5

35
0.0
0.3
0.0
3.8

Labor
Relations

0.9

2.9
0.0
0.0
0.0
2.9

Staffing
Services

0.2

7.0
0.1
0.0
0.0
7.1

Exam Services

0.3

4.3
0.4
0.0
0.0
4.7

Benefits
Administration

52
0.0
0.0
0.0
52

Information

Services

0.1

3.1
0.0
0.3
0.0
3.4

Health &
Safety

0.1

3.1
0.0
0.0
0.0
3.1

Summer
Progam

0.2

0.2
0.0
2.7
0.8
2.1




3-24 ADMINISTRATION
BUREAU OF COMMUNICATIONS

This Bureau provides information about the City to the public. It issues press releases, schedules news
conferences, arranges public appearances, and prepares information materials for public distribution. It
responds to inquiries under the Freedom of Information and Open Meeting Laws.

It also provides writing, graphic design, photographic, and advertising support to City departments and
outside nonprofit agencies sharing mutual goals or joint projects with the City. It creates promotional
campaigns, literature, posters, audiovisual programs, and video productions for the City and individual
departments. It develops programming on Rochester's cable television government access channel and
maintains, updates, and develops the City’s World Wide Web site on the Internet.

Year-to-Year Comparison

1999-2000 2000-01 Change
Budget 692,500 705,200 12,700
Employee Years 12.4 12.8 0.4
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change
10,900 100 0 -7,300 0 9,000

Major Change

A part time Photographer position is transitioned to full time as a result of increasing

photographic assignments

Budget constraints result in a reductions for various services

INFORMATION AND GRAPHIC

The Information and Graphic Services unit manages the Bureau and is responsible for distributing

Total

12,700

16,000

-7,000

information to the public and press. It prepares informational brochures and news releases and arranges
press conferences, briefings, and ceremonies. It plans and administers informational campaigns and
provides graphic design services including art, layout, specifications, and printing for forms, literature, and
other materials, as well as scripts and graphics for broadcast ads and audiovisual presentations. It also
maintains, updates, and develops the City’s World Wide Web site on the Internet.

Performance Indicators

DEMAND

Major promotional campaign requests
Freedom of Information applications
News release requests

Press conference and briefing requests
Radio advertisements requested
Graphics projects requested:

® Large (16 hours or more)

® Medium (5-15 hours)

® Small (1-4 hours)

Total

Actual Estimated Budget
1998-99  1999-2000  1999-2000
50 49 36
1,659 1,512 1,700
438 500 530

80 90 80

10 11 10

45 35 40

262 255 260
230 211 220

537 501 520

Budget
2000-01

40
1,600
520
85

10

35
265
215
515
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BUREAU OF COMMUNICATIONS

Performance Indicators

Actual Estimated Budget Budget
1998-99  1999-2000  1999-2000 2000-01
WORKLOAD
Major promotional campaigns designed 50 49 36 40
Freedom of Information applications processed 1,659 1,512 1,700 1,600
News releases prepared 438 500 530 520
Press conferences and briefings scheduled 80 90 80 85
Radio advertisements produced 10 11 10 10
Graphics projects produced 537 501 520 515
Freedom of Information
Applications
2,000
1,500
1,000
500
0 | | | | | | | |
1991-92 1993-94 1995-96 1997-98 1999-2000 (Est.)

1992-93 1994-95 1996-97 1998-99 2000-01 (Proposed)

PHOTOGRAPHIC AND VIDEO SERVICES

Photographic and Video Services documents City construction projects, street and water repairs, vacant
buildings, and properties acquired by the City through foreclosures. City videographers and photographers
also record important City activities and special events. They develop, enlarge, and print negatives, and
maintain a large collection of contemporary and historical negatives, prints, and slides. They also produce
audio tapes, photographic and digital images, and video productions for advertising, promotional materials,
TV, radio, print ads, and brochures.

This activity also supports the City's use of telecommunication technology. It produces video programs for
training, promotion, and documentation of City services and events. The unit coordinates all programming
on Rochester's government access channel.
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BUREAU OF COMMUNICATIONS

Performance Indicators

DEMAND

Photo assignments requested

® conventional

® digital

Cable TV and video programs requested
Cable TV announcements requested
Video duplication requests

WORKLOAD

Prints made

35mm color slides prepared

Slide shows produced

Retrieval and reproduction of prints and slides
Photo assignments completed

Cable TV announcements aired

Hours of cable TV and video programs
produced

Hours of cable TV and video programs aired
Videotape duplication (number of copies)

Actual Estimated Budget
1998-99  1999-2000  1999-2000
460 450 465
125 150 175
200 231 230
1,560 1,560 1,560
1,445 1,500 1,500
6,600 6,500 6,200
17,200 17,300 17,300
3 3 3

480 485 490
585 600 640
1,280 1,400 1,400
40.0 32.0 45.0
220 210 235
1,445 1,500 1,500

Budget
2000-01

500
225
230
1,560
1,600

7,300
18,400
3

800
725
1,400
45.0

235
1,600
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BUREAU OF COMMUNICATIONS
EXPENDITURE SUMMARY
Actual Estimated Amended Proposed
1998-99  1999-2000  1999-2000 2000-01
Appropriation by Major Object
Personnel Expenses 576,614 640,300 609,500 626,500
Materials & Supplies 25,283 24,000 21,100 20,500
Services 67,643 58,800 61,900 58,200
Other 0 0 0 0
Total 669,540 723,100 692,500 705,200
Appropriation by Activity
Information and Graphic Services 490,619 528,800 503,100 499,000
Photographic and Video Services 178,921 194,300 189,400 206,200
Total 669,540 723,100 692,500 705,200
Employee Years by Activity
Information and Graphic Services 8.8 9.0 9.0 8.8
Photographic and Video Services 3.3 34 34 4.0
Total 12.1 12.4 12.4 12.8

Info. & Graphic
Serv.
71%

Photo. &

Video Svcs.

29%

Persnl. 88.8%

Mtrl. 2.9%

Serv. 8.3%
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ADMINISTRATION
BUREAU OF COMMUNICATIONS

PERSONNEL SUMMARY

FULL TIME POSITIONS

Budget | Proposed
Br. | Title 1999-20000 2000-01
35 |Director, Communications 0 1
33 [Director, Communications 1 0
27 |Principal Communications Asst. 1 1
25 |Assistant to Dir. - Communications 1 1
23 |Photolab Supervisor 1 1
23 |Principal Graphic Designer 1 1
23 |Principal Television Technician 1 1
21 |Sr. Communications Assistant 1 1
18 |Photographer II 0 1
18 [Graphic Designer 1 1
18 [Senior Television Technician 1 1
15 |Graphic Artist 1 1
15 [Secretary to Dir. - Communications 1 1
EMPLOYEE YEARS
Full Time 11.0 12.0
Overtime 0.0 0.0
Part Time, Temporary, Seasonal 1.4 1.0
Less: Vacancy Allowance 0.0 0.2
Total 12.4 12.8

Information

& Graphic

0.2

Services

=

=

8.0
0.0
1.0

8.8

Photographic &
Video Senices

4.0
0.0
0.0

0.0

4.0
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LAW DEPARTMENT

3-29

The Law Department attends to the City's legal business. It provides legal advice and advocacy to City
Council, the Mayor, City departments, boards, and agencies. It prepares and interprets contracts and
assists in labor negotiations and collective bargaining. It drafts local laws and ordinances. It reviews
proposed New York State legislation affecting the City, and researches New York State and Federal
legislation. It handles acquisition, management, and disposal of properties and represents the City in civil,
criminal, and bankruptcy proceedings. It also implements utilization of legal remedies to address problems

of quality-of-life and nuisance abatement issues.

Year-to-Year Comparison

1999-2000 2000-01 Change
Budget 1,777,000 1,744,200 -32,800
Employee Years 25.0 25.0 0.0
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change
16,000 1,000 -600 0 -300 -48,900

Major Change

Due to budget constraints a Legal Assistant/Real Estate position is abolished

Funds for professional services for independent experts are reduced due to budget constraints

Allocations for legal research increase
Allocations for training increase
Productivity measures decrease expense

Performance Indicators

DEMAND
Claims filed against City

WORKLOAD

Trials and arbitrations

Appeals

Collection cases

Bankruptcies

Motions and discovery

Administrative contests

Freedom of Information Law reviews & appeals
Real estate closings

Legislative items drafted

Contracts drafted

Contracts, bonds, liens reviewed
Quality-of-life and nuisance abatement
inquiries, cases, contests & reviews

Actual Estimated Budget
1998-99  1999-2000  1999-2000
817 537 550
68 79 60

26 20 20
211 139 190
105 89 120
222 326 250
142 195 190
434 375 450
512 602 580
506 473 450
69 71 90
837 852 850
187 187 200

Total

-32,800

-42,700
-15,100
5,900
5,300
-2,300

Budget
2000-01

550

80

20
150
110
300
200
400
680
450

80
850
200
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LAW DEPARTMENT

Freedom of Information Reviews
& Appeals

700

600 |-

500 |-

400

300

200

100

0 | | | | | | | |

1991-92 1993-94 1995-96 1997-98 1999-2000 (Est.)
1992-93 1994-95 1996-97 1998-99 2000-01

(Proposed)
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LAW DEPARTMENT
EXPENDITURE SUMMARY
Actual Estimated Amended Proposed
1998-99  1999-2000  1999-2000 2000-01
Appropriation by Major Object
Personnel Expenses 1,324,062 1,422,000 1,504,600 1,477,900
Materials & Supplies 46,161 47,800 42,500 48,400
Services 208,707 222,400 229,900 217,900
Other 0 0 0 0
Total 1,578,930 1,692,200 1,777,000 1,744,200
Appropriation by Activity
Legal Services 1,578,930 1,692,200 1,777,000 1,744,200
Employee Years by Activity
Legal Services 24.5 24.3 25.0 25.0

Persnl. 84.7%

Mtrl. 2.8%

Serv. 12.5%
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ADMINISTRATION
LAW DEPARTMENT

PERSONNEL SUMMARY

FULL TIME POSITIONS

Budget | Proposed
Br. [Title 1999-2000 2000-01
36 |Corporation Counsel 1 1
34 |Municipal Attorney IV 1 1
32 |Municipal Attorney lll 10 10
29 |Municipal Attorney i 1 2
25 |Municipal Attorney | 1 0
20 |Assistant to Corporation Counsel 1 1
20 [Legal Asst./Claims Investigator 1 1
20 [Legal Asst./Collections/Foreclosrs. 1 1
20 |Legal Asst./Real Estate 3 2
11 [Senior Legal Secretary 3 3
9 [Legal Secretary 2 2
EMPLOYEE YEARS
Full Time 25.0 24.0
Overtime 0.0 0.0
Part Time, Temporary, Seasonal 0.0 1.0
Less: Vacancy Allowance 0.0 0.0
Total 25.0 25.0




DEPARTMENT OF FINANCE 4-1

Purpose

The Department of Finance manages the City's financial affairs. It collects revenues, manages and invests
cash, manages City debt, and controls financial processing. Its responsibilities include managing payroll,
purchasing, and assessment operations, maintaining records and reports, enforcing financial policies and
standards, and collecting and storing City records.

Organization

The Department is composed of seven units: the Director's Office, Accounting, Treasury, Assessment,
Parking and Municipal Violations, Purchasing, and Information Systems, formerly Data Processing.

Director's
Office
. Parking &
Accounting Municipal V?olations
Treasury Purchasing
Information

Assessment Systems
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DEPARTMENT OF FINANCE

Highlights of the Department's 2000-01 work program are presented below. Additional information for each
bureau is included in the sections that follow.

Bureau

Accounting

Treasury

Information Systems

Highlights Projected Completion

Explore options to implement recent mandated
regulations that require depreciation for all capital
assets including infrastructure

Fourth Quarter

Begin electronic digital scanning of voucher documents First Quarter

Upgrade word processing and spreadsheet systems to Second Quarter
take advantage of improved processing capabilities

Year-to-Year Comparison

Budget Budget Percent
Bureau 1999-2000 2000-01 Change Change
Director's Office 602,100 566,200 -35,900 -6.0%
Accounting 839,100 856,700 17,600 2.1%
Treasury 1,484,200 1,517,500 33,300 2.2%
Assessment 1,155,300 934,400 -220,900 -19.1%
Parking & Municipal Violations 776,500 774,500 -2,000 -0.3%
Purchasing 839,200 842,400 3,200 0.4%
Information Systems 2,135,400 2,157,600 22,200 1.0%
Total 7,831,800 7,649,300 -182,500 -2.3%
Less: Intrafund Credit 737,000 800,000 63,000 8.5%
Total 7,094,800 6,849,300 -245,500 -3.5%
Employee Years 141.7 137.4 -4.3 -3.0%

Change Detail

Salary & Wage Vacancy

Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
120,200 0 -4,100 -330,200 -245,500

Major Change
City-wide re-evaluation program in Assessment is complete -218,200
Increased user charges for postage reduce departmental expense -41,200
Records Management grant, received during 1999-2000, is complete -30,000
Bond and note sales are reduced, resulting in lower marketing costs -11,800



DEPARTMENT OF FINANCE
EXPENDITURE SUMMARY
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Appropriation by Major Object

Personnel Expenses
Materials & Supplies
Services
Other
Total
Less: Intrafund Credit*
Total

Appropriation by Activity
Director's Office
Accounting
Treasury
Assessment
Parking & Municipal Violations
Purchasing
Information Systems
Total
Less: Intrafund Credit*
Total

Employee Years by Activity
Director's Office
Accounting
Treasury
Assessment
Parking & Municipal Violations
Purchasing
Information Systems
Total

Actual Estimated Amended Proposed
1998-99  1999-2000  1999-2000 2000-01
5,207,069 5,396,100 5,694,300 5,649,600
314,457 240,600 217,600 213,000
1,747,604 1,988,100 1,919,900 1,786,700
0 0 0 0
7,269,130 7,624,800 7,831,800 7,649,300
710,471 773,500 737,000 800,000
6,558,659 6,851,300 7,094,800 6,849,300
435,804 583,100 602,100 566,200
812,393 846,000 839,100 856,700
1,448,650 1,507,000 1,484,200 1,517,500
939,513 1,092,100 1,155,300 934,400
689,229 701,300 776,500 774,500
818,770 815,600 839,200 842,400
2,124,771 2,079,700 2,135,400 2,157,600
7,269,130 7,624,800 7,831,800 7,649,300
710,471 773,500 737,000 800,000
6,558,659 6,851,300 7,094,800 6,849,300
8.1 8.2 8.3 8.3

19.0 19.1 19.0 19.0

24.0 23.8 24.6 24.5

24.1 23.1 26.4 22.4

16.6 16.4 17.3 17.2

12.5 12.4 13.0 13.0

32.8 29.8 33.1 33.0
137.1 132.8 141.7 137.4

*Reflects chargeback for postage, duplicating, Geographic Information System (GIS)

Pkg. & Mun.
Violations
10%

Treasury

Purchasin 20%

11%

Persnl. 73.8%

Director's
ice

7%

Mtrl. 2.8%

Info.
Syst:n?s Serv. 23.4%

29%

Accounting
1%

Assessment
10y

2%



4-4 DEPARTMENT OF FINANCE
DIRECTOR'S OFFICE

Administration and records management are the primary responsibilities of this office.

Year-to-Year Comparison

1999-2000 2000-01 Change
Budget 602,100 566,200 -35,900
Employee Years 8.3 8.3 0.0
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change
7,800 0 600 0 -2,500 -41,800

Major Change

Records Management grant is complete

Bond and note sales are reduced from four to three, permitting reductions in professional fees

and advertising

DIRECTOR'’S OFFICE

The Director of Finance manages the Department of Finance, supervises the City's debt and risk
management activities, administers and enforces Federal and New York State labor standards in

Total

-35,900

-30,000
-11,800

construction projects, and monitors Minority/Women Business Enterprise (M/WBE) contract compliance.
The Contract Administrator monitors prime contracts only. Sub-contractor audits are limited to payroll. Sub-

contracts themselves are not monitored. The Office provides central planning, programming, and

development services to the Bureaus of the Department.

Performance Indicators

DEMAND

Outstanding debt ($000)

Federal construction contracts*
Non-Federal construction contracts*

WORKLOAD

Bond and note sales

Bond and note sales value ($000)
Construction site inspections
Construction payment applications reviewed
RESULTS

Federal construction contracts

® M/WBE prime contracts

® M/WBE sub-contracts
Non-Federal construction contracts
® M/WBE prime contracts

® M/WBE sub-contracts

Actual Estimated Budget
1998-99  1999-2000  1999-2000
355,375 369,095 356,904

0 3 2

326 322 354

3 4 4
128,630 266,133 266,133
383 558 750
1,536 1,870 1,433

0 0 0

21 0 15

20 25 20

126 250 270

*Includes demolitions; demolition contracts transferred from Federal to Non-Federal category

Budget
2000-01

345,824
3
325

3
135,460
474
1,950

14
264



DEPARTMENT OF FINANCE

DIRECTOR'S OFFICE
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RECORDS MANAGEMENT

Records Management stores and retrieves City records. It also conducts record and file inventories,

microfilms relevant records, and purges duplicate or redundant records and those that conform to the

disposal schedules of the New York State Education Department.

Performance Indicators

DEMAND
Record retrieval requests

WORKLOAD

Records disposed - cu. ft.

Images microfilmed

Record retrieval requests completed

Actual

1,568

639
773,000
1,536

Estimated

1,784

800
816,000
1,748

Budget

1,750

760
820,000
1,690

Budget

1,800

850
875,000
1,765
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DEPARTMENT OF FINANCE
DIRECTOR’S OFFICE

EXPENDITURE SUMMARY

Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services
Other
Total

Appropriation by Activity

Director's Office

Records Management
Total

Employee Years by Activity
Director's Office
Records Management

Total

Director's
Office
75.0%

Actual Estimated Amended
1998-99 1999-2000 1999-2000
361,844 395,900 392,500

4,567 5,200 5,100
69,393 182,000 204,500
0 0 0
435,804 583,100 602,100
300,759 417,700 434,100
135,045 165,400 168,000
435,804 583,100 602,100
5.0 5.0 5.1

8.1 8.2 8.3

Records
Management
25.0%

Proposed
2000-01

403,400
5,000
157,800
0
566,200

426,400
139,800
566,200

5.1
3.2
8.3

Persnl. 71.2%

Mtrl. 0.9%

Serv. 27.9%




DEPARTMENT OF FINANCE

DIRECTOR’S OFFICE

PERSONNEL SUMMARY

FULL TIME POSITIONS

Director's

Budget [ Proposed
Br. [Title 1999-2000, 2000-01
36 |Director of Finance 1 1
24 |Contract Administrator 1 1
24 |[Records Mgmt. Coordinator 1 1
20 |Asst. Records Mgmt. Coordinator 1 1
16 |Secretary to Director 1 1
16 (Wage & Hour Investigator 1 1
15 |Accountant 1 1
5 [Microfilm Operator 1 1
EMPLOYEE YEARS
Full Time 8.0 8.0
Overtime 0.1 0.1
Part Time, Temporary, Seasonal 0.2 0.2
Less: Vacancy Allowance 0.0 0.0
Total 8.3 8.3

Office

=

5.0
0.1
0.0

0.0

5.1

Records
Management

3.0
0.0
0.2

0.0

3.2




4-8 DEPARTMENT OF FINANCE
ACCOUNTING

Accounting reviews, processes, and maintains records of City financial transactions, thus providing
information on the City's financial position. It processes payrolls and oversees the fiscal component of

Federal and New York State grant programs.
The 2000-01 work plan includes the following:

Objective

Explore options to implement recently mandated regulations that require
depreciation for all capital assets including infrastructure

Year-to-Year Comparison

Fourth Quarter

Projected Completion

1999-2000 2000-01 Change
Budget 839,100 856,700 17,600
Employee Years 19.0 19.0 0.0
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
19,500 0 -2,400 0 500 0 17,600

ADMINISTRATION

This activity manages the Bureau and sets and maintains standards resulting in accurate and efficient

accounting services.

ACCOUNTING SERVICES

This activity maintains general ledger and subsidiary records, reconciles bank statements, and prepares

financial statements.

ACCOUNTS PAYABLE/DATA INPUT

This unit receives and audits claim vouchers, the form used by departments to pay vendors. It administers
and processes contracts, travel authorizations, and appropriation transfers. It processes documents
approved for payment, adjusts account balances, and enters new balances into the Financial Information

System.
Performance Indicators
Actual Estimated Budget Budget

1998-99  1999-2000  1999-2000 2000-01
DEMAND
Transactions requested 94,071 94,200 93,700 94,200
WORKLOAD
Vouchers audited and input 49,647 49,500 48,500 49,500
Appropriation transfers input 6,486 6,400 6,400 6,400
Account lines set up 5,247 5,200 5,100 5,200
Cash transactions input 22,560 23,000 23,500 23,000
Encumbrances set up 10,131 10,100 10,200 10,100



DEPARTMENT OF FINANCE

ACCOUNTING

4-9

PAYROLL

This unit issues paychecks to each employee and certain pensioners. It prepares necessary payroll-related
regulatory reports for Federal, New York State, and other agencies, and performs accounting functions

related to health and dental insurance.

Program Change

Responsibility for preparing Rochester Economic Development Corporation (REDCO) and the Cultural
Center payrolls was added in 1998-99, but not reflected in the Budget 1999-2000 Performance Indicators.

Performance Indicators

Actual Estimated Budget

1998-99 1999-2000 1999-2000
DEMAND
Employees (Full & Part time):
® \Weekly 965 980 920
® Biweekly 1,575 1,570 1,510
® Fire/Police 1,280 1,270 1,250
® Pension 33 28 37
o Cultural District 1 1 1
® Garnishees 334 340 340
® Election Inspectors 677 680 675
Retired Employees for Health Benefits 2,435 2,500 2,500
WORKLOAD
Checks issued 132,630 130,830 126,500
Payrolls prepared 176 176 124

GRANT ACCOUNTING

Budget
2000-01

980
1,570
1,270

28
1

350

680
2,500

130,350
176

This unit prepares financial reports, assists in audits, and provides centralized accounting for Federal and
New York State grants. It reviews grant budgets and monitors loan programs. It also maintains certain

receivable files and administers payments in lieu of taxes.

Performance Indicators

Actual Estimated Budget

1998-99  1999-2000  1999-2000
DEMAND
Federal and New York State grants 87 90 81
Loan types 23 28 25
Residential property improvement loans 719 651 719
serviced
In lieu of tax agreements 120 109 120
WORKLOAD
Audits reviewed 24 20 25
Reports 635 725 680
Accounts receivable billings 9,700 9,300 9,700
Cash requests 496 900 490

Budget
2000-01

90
28
650

109

20
700
9,300
900
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ACCOUNTING

EXPENDITURE SUMMARY

Actual Estimated Amended
1998-99  1999-2000  1999-2000
Appropriation by Major Object
Personnel Expenses 771,751 802,400 799,100
Materials & Supplies 2,809 3,000 3,000
Services 37,833 40,600 37,000
Other 0 0 0
Total 812,393 846,000 839,100
Appropriation by Activity
Administration 181,192 183,600 188,400
Accounting Services 67,306 71,000 70,200
Accounts Payable/Data Input 127,824 131,300 130,200
Payroll 170,173 177,600 174,300
Grant Accounting 265,898 282,500 276,000
Total 812,393 846,000 839,100
Employee Years by Activity
Administration 2.0 2.0 2.0
Accounting Services 2.0 2.0 2.0
Accounts Payable/Data Input 4.0 4.0 4.0
Payroll 4.0 4.0 4.0
Grant Accounting _7.0 7.1 _7.0
Total 19.0 19.1 19.0
Grant
Pa%’{g/lc! Accounting

33%

Proposed
2000-01

819,100
3,000
34,600
0
856,700

189,600

73,100
132,300
179,500
282,200
856,700

2.0
2.0
4.0
4.0
.0
19.0

Persnl. 95.6%

Adminis-
tration Acct.Pay./ o
22% . Mtrl. 0.4%
° Accounting ?g&? Input Serv. 4.0%
Serv.

9%
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ACCOUNTING

PERSONNEL SUMMARY

S |2, | 223 - |.£
o €8 | 235 2 g S
@ >°S o >8| > =~ 0
FULL TIME POSITIONS = 85 o Sgl O (O
= < o) Q
Budget | Proposed g g9 <
Br. |Title 1999-2000, 2000-01 2
33 |Director, Accounting 1 1 1
28 |Assistant Director, Accounting 1 1 1
26 |Payroll Systems Supervisor 1 1 1
26 |Principal Finance Officer 1 1 1
20 |Senior Accountant 5 5 1 1 1 2
18 |Payroll Auditor 1 1 1
17 |Payroll Technician 1 1 1
16 |Administrative Assistant 1 1 1
15 [Accountant 2 2 2
12 |Junior Accountant 1 1 1
9 |Clerk Il 1 1 1
9 |Clerk Il with Typing 3 3 2 1
EMPLOYEE YEARS
Full Time 19.0 19.0 2.0 2.0 4.0 4.0 7.0
Overtime 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Part Time, Temporary, Seasonal 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Less: Vacancy Allowance 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total 19.0 19.0 2.0 2.0 4.0 4.0 7.0
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DEPARTMENT OF FINANCE
TREASURY

Treasury collects all monies owed to the City, including taxes and water bills. It has care and custody,
including investment responsibility, of all resources of the City and the City School District. The Bureau
disburses funds according to policies and regulations. It meters and posts U.S. Mail and provides

messenger services to City departments.
The 2000-01 work plan includes the following:

Objective

Implement electronic scanning of voucher documents

Year-to-Year Comparison

Projected Completion

First Quarter

1999-2000 2000-01 Change
Budget 1,093,500 1,083,600 -9,900
Employee Years 24.6 245 -0.1
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
22,200 1,500 9,100 0 -1,500 -41,200 -9,900
Major Change
Increased charges to user departments for postage offset bureau expense -41,200

ADMINISTRATION

This activity manages and supervises Treasury operations and invests City and City School District funds to
generate interest income. It also maintains the City's cash ledger.

Performance Indicators

DEMAND
Average daily cash ledger balance ($000)

WORKLOAD
Average daily invested cash bank balance
($000)

CASH CONTROL

Actual Estimated Budget Budget
1998-99  1999-2000  1999-2000 2000-01
226,785 236,030 229,000 233,000
227,947 238,400 229,000 233,000

Cash Control receives and deposits all revenue for the City and the City School District, disburses all City
funds, countersigns and distributes payroll checks, processes tax, water, and refuse bills, sells bus passes
and parking stamps. The unit also processes travel vouchers and prepares and indexes claim vouchers

and water payments for microfilming.
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TREASURY
Performance Indicators
Actual Estimated Budget Budget

1998-99 1999-2000 1999-2000 2000-01
DEMAND
Bills received for processing:
® Tax bills 208,839 209,000 209,000 209,000
o Water bills 190,833 190,000 189,000 190,000
eCommercial refuse bills 7,520 7,500 6,800 7,500
WORKLOAD
Cash disbursements 46,922 47,000 47,000 47,000
Payments processed:
® Tax bills 208,839 209,000 209,000 209,000
o Water bills 190,833 190,000 189,000 190,000
® Commercial refuse bills 7,520 7,500 6,800 7,500
Development loan payments processed 7,068 7,100 7,500 7,100

TAX ACCOUNTING

This activity maintains tax receivable records and collects delinquent tax payments. It applies tax payments
to the proper accounts and enters necessary adjustments and cancellations. In addition to responding to
inquiries from taxpayers about their accounts, Tax Accounting maintains and posts a separate file for
property rehabilitation and code enforcement charges. Delinquent account payments are collected, tax
payment agreements administered, and foreclosure actions initiated as provided under New York State law.

Performance Indicators

Actual Estimated Budget
1998-99 1999-2000  1999-2000
DEMAND
Tax accounts 67,703 67,700 67,800
Delinquent tax accounts 8,260 8,700 8,200
Delinquent tax balance ($000) 20,559 21,276 20,600
Prior years tax agreements 385 425 390
Requests for new tax agreements 290 300 320
WORKLOAD
Tax adjustments made 1,332 1,500 1,600
Foreclosure notices mailed 2,624 2,932 2,700
Tax agreement applications 290 300 320
EFFICIENCY
Percent of delinquent taxes collected 48.9 48.4 50.0
RESULTS
Tax agreements processed 253 290 310
City initiated foreclosures 241 227 240
Actual foreclosure sales 276 276 275
Defaulted tax agreements 29 30 30
Properties redeemed before foreclosure 1,836 2,000 1,750
Delinquent taxes collected ($000) 10,059 10,100 10,300

MAIL & MESSENGER SERVICE

Budget
2000-01

67,700
8,700
21,600
475
310

1,600
2,700
320

49.3

300
230
260

30
2,000
10,300

This activity processes all interdepartmental and outgoing mail from City facilities, processes U.S. mail for
the bureau, acts as liaison to the U.S. Postal Service, processes and dispatches all City billings, and
provides logistical support to City departments for targeted mailings. Its messengers deliver daily mail to

outlying City facilities, make necessary special deliveries, and provide transportation services.
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TREASURY
Performance Indicators
Actual Estimated Budget Budget
1998-99 1999-2000 1999-2000 2000-01
DEMAND
Outgoing mail (000) 1,275 1,350 1,328 1,175
Incoming mail (000) 209 209 209 209
Interdepartmental mail(000) 260 260 260 260
WORKLOAD
Items sorted, classed, and dispatched (000) 1,744 1,819 1,797 1,644
Chargebacks
Department/Bureau 1999-2000 2000-01 Department/Bureau 1999-2000 2000-01
CITY COUNCIL & CLERK 9,500 7,900 POLICE 30,100 31,300
ADMINISTRATION
Mayors Office 6,600 6,600 FIRE 1,200 1,400
Pathways to Peace 600 600
Special Projects 0 2,000 PARKS, RECREATION AND HUMAN SERVICES
NET 25,600 25,600 Commissioner 2,600 1,900
Budget 400 400 Parks & Recreation 2,900 4,300
Audit 200 100 Special Services 3,100 2,500
Human Resources Mgt. 14,400 13,000 Human Services 8,200 9,200
Communications 2,100 2,200 TOTAL: 16,800 17,900
Law 4,400 4,900
TOTAL: 54,300 55,400
CITY TOTAL 392,300 435,200
FINANCE
Director's Office 2,100 2,000 Interfund 1,600 1,300
Accounting 3,600 3,600 Intrafund 390,700 433,900
Treasury 32,800 51,100
Assessment 29,800 27,900 CITY TOTAL 392,300 435,200
Parking & Municipal 49,000 59,100
Violations
Purchasing 12,300 12,700
Information Systems 200 300
TOTAL: 129,800 156,700
COMMUNITY DEVELOPMENT
Commissioner 4,000 3,000
Buildings & Zoning 16,700 17,000
Housing & Project Dev. 9,000 7,000
Planning 1,600 2,600
TOTAL: 31,300 29,600
ECONOMIC DEVELOPMENT
Administration 3,800 8,400
Municipal Parking 300 300
TOTAL: 4,100 8,700
ENVIRONMENTAL SERVICES
Commissioner 105,800 117,500
Engineering 4,200 4,000
Operations 1,100 1,700
Water & Lighting 1,300 600
Equipment Services 300 200
TOTAL: 112,700 124,000
OFFICE OF EMERGENCY
COMMUNICATIONS 2,500 2,300
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TREASURY
EXPENDITURE SUMMARY
Actual Estimated Amended Proposed
1998-99  1999-2000  1999-2000 2000-01
Appropriation by Major Object
Personnel Expenses 795,913 822,400 875,400 893,100
Materials & Supplies 53,728 56,100 38,000 39,500
Services 599,009 628,500 570,800 584,900
Other 0 0 0 0
Total 1,448,650 1,507,000 1,484,200 1,517,500
Less: Intrafund Credit* 372,171 427,200 390,700 433,900
Total 1,076,479 1,079,800 1,093,500 1,083,600
Appropriation by Activity
Administration 534,136 538,200 528,500 546,500
Cash Control 234,200 202,000 208,600 211,400
Tax Accounting 118,305 218,600 226,700 236,200
Mail and Messenger Service 562,009 548,200 520,400 523,400
Total 1,448,650 1,507,000 1,484,200 1,517,500
Less: Intrafund Credit* 372,171 427,200 390,700 433,900
Total 1,076,479 1,079,800 1,093,500 1,083,600
Employee Years by Activity
Administration 8.3 7.3 7.1 7.0
Cash Control 6.7 6.5 6.9 6.9
Tax Accounting 5.8 6.8 7.4 7.4
Mail and Messenger Service 3.2 3.2 3.2 3.2
Total 24.0 23.8 24.6 24.5
*Reflects chargeback for postage
Tax
Accounting
16% Mail &
Messenger

Adminis-
tration
36%

34%

Cash
Control
14%

Persnl. 58.9%

Mtrl. 2.6%

Serv. 38.5%
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TREASURY

PERSONNEL SUMMARY

DEPARTMENT OF FINANCE

FULL TIME POSITIONS

Br.

Title

Budget
1999-2000]

Proposed
2000-01

33
28
24
20
18
15
15
14
13
12
12
12
10

9

9
7
6
5

City Treasurer

Deputy Treasurer

Sr. Administrative Analyst
Senior Accountant

Head Cashier
Accountant

Principal Account Clerk
Senior Resource Collector
Senior Cashier/Bilingual
Junior Accountant
Mailroom Coordinator
Resource Collector
Resource Collector

Clerk Il

Clerk Il with Typing

Clerk Il with Typing
Interdept. Messenger
Account Clerk/ Bilingual

EMPLOYEE YEARS

Full Time
Overtime
Part Time, Temporary, Seasonal
Less: Vacancy Allowance
Total

PFNNRPRPNORNRRPRRRLRREPAMNORER

23.0
0.8
0.9
0.1

24.6

[EEN

P NNRPRPONRNRRPRRLRRLPWRR

23.0
0.7
0.9
0.1

24.5

Administration

N R R

7.0
0.1
0.0

0.1

7.0

Cash

Control

6.0
0.3
0.6

0.0

6.9

Tax
Accounting

7.0
0.1
0.3

0.0

7.4

Mail & Mes-
senger Service

3.0
0.2
0.0
0.0
3.2
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ASSESSMENT

This Bureau assesses every real estate parcel in the City, and maintains necessary maps, records, and
documents. It answers public inquiries, processes applications for tax exemptions, and handles appeals to
the Board of Assessment Review. Every year the Bureau prepares the assessment roll, which is the basis
for City and County property taxes. Beginning in 1998-99 New York State enacted the School Tax Relief
Program (STAR) within section 425 of the Real Property Tax Law. The program provides an exemption
from property taxes for owner-occupied primary residences. There are two types of STAR programs: the
first, called Enhanced STAR, is only for property owners 65 years of age or older, with incomes of less than
$60,000. Annual application is required for this exemption. The second, called Basic STAR, is for all other
home owners regardless of age.

The 2000-01 work plan includes the following:

Objective Projected Completion
Review available assessment software upgrades and prepare Fourth Quarter
recommendations

Year-to-Year Comparison

1999-2000 2000-01 Change
Budget 1,155,300 934,400 -220,900
Employee Years 26.4 22.4 -4.0
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation ~ Chargebacks Allowance Miscellaneous Major Change Total
36,500 2,800 -43,900 0 1,900 -218,200 -220,900
Major Change
City-wide revaluation program is complete -218,200

ADMINISTRATION
This activity manages and supervises the Bureau.

RECORDS

This activity records City real estate transfers and changes in assessment and exemption value. It
prepares, mails, and processes applications for exemption programs and reports. It prepares and publishes
assessment rolls and responds to inquiries from citizens.

APPRAISAL

Appraisal inspects properties and calculates assessments based on these inspections. It inspects tax
exempt properties and properties whose owners apply for exempt status to confirm that they comply with
applicable laws and eligibility standards. Appraisal also inspects properties for which building permits have
been issued and records any changes in assessed value. It processes applications, complaints, and
appeals to the Board of Assessment Review.
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ASSESSMENT
Performance Indicators
Actual Estimated Budget Budget

1998-99 1999-2000 1999-2000 2000-01
DEMAND
Properties in City 67,703 67,700 68,200 67,700
WORKLOAD
Owner requests for review 2,367 5,000 9,200 3,000
Reviews performed:
® Sales 1,781 500 900 1,800
® Building permits 4,204 4,400 4,000 4,400
® Exemptions: standard 621 700 700 650
® Exemptions: STAR 29,138 12,000 12,000 12,000
Revaluation Related
® Data entry on City properties 6,457 8,120 5,000 6,400
® Notices and Letters 215,579 141,000 152,000 60,000
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Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services
Other
Total

Appropriation by Activity
Administration
Records
Appraisal
Total

Employee Years by Activity
Administration
Records
Appraisal
Total

Administration
28%

ASSESSMENT
EXPENDITURE SUMMARY
Actual Estimated Amended Proposed
1998-99  1999-2000  1999-2000 2000-01
807,697 883,400 969,500 846,500
15,585 6,400 7,300 3,500
116,231 202,300 178,500 84,400
0 0 0 0
939,513 1,092,100 1,155,300 934,400
356,556 462,000 412,200 257,500
147,171 166,400 226,400 191,900
435,786 463,700 516,700 485,000
939,513 1,092,100 1,155,300 934,400
8.3 7.3 5.9 5.5
5.7 5.6 8.8 6.8
10.1 10.2 11.7 10.1
24.1 23.1 26.4 22.4
Persnl. 90.6%
Appraisal
51%
Mtrl. 0.4%
Serv. 9.0%
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ASSESSMENT

PERSONNEL SUMMARY

FULL TIME POSITIONS

Budget [ Proposed
Br. |Title 1999-2000 2000-01
33 |Assessor 1 1
28 |Deputy City Assessor 1 1
27 |Commercial Appraiser 1 1
25 |Supervising Real Prop. Appraiser 1 1
20 |Real Property Appraiser 0 8
18 |Real Property Appraiser 8 0
11 |Secretary 1 1
9 (Clerk Il 1 1
7 |Clerk lll W/Typing 4 4
EMPLOYEE YEARS
Full Time 18.0 18.0
Overtime 2.9 0.3
Part Time, Temporary, Seasonal 55 4.1
Less: Vacancy Allowance 0.0 0.0
Total 26.4 22.4

Administration

0.0

=

3.0
0.0
2.5

5.5

Records

=

5.0
0.2
1.6

0.0

6.8

Appraisal

=

10.0
0.1
0.0
0.0

10.1
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PARKING & MUNICIPAL VIOLATIONS

Parking and Municipal Violations enforces parking, dog control, and other provisions of the Municipal Code.
It conducts an administrative adjudication system that provides hearings for violators who contest
summonses or fail to pay fines within a specified period. The Bureau also prepares a civil judgment roll for
judicial certification, administers contracts with commercial collection agencies, and certifies scofflaws to
the New York State Department of Motor Vehicles (DMV).

Year-to-Year Comparison

1999-2000 2000-01 Change
Budget 776,500 774,500 -2,000
Employee Years 17.3 17.2 -0.1
Change Detail
Salary & Wage  General Vacancy
Adjustment Inflation  Chargebacks Allowance Miscellaneous Major Change Total
-15,100 100 11,300 0 1,700 0 -2,000

ADMINISTRATION

This activity manages the Bureau, prepares required reports, and responds to citizen complaints and
inquiries.

ACCOUNTS RECEIVABLE & ENFORCEMENT

This activity receives and processes payments of penalties and fines and maintains daily financial records.
This activity also prepares and enforces civil judgements against parking offenders and municipal code
violators, prepares and enforces scofflaw notices, and administers contracts with commercial collection
agencies.

Performance Indicators

Actual Estimated Budget Budget

1998-99 1999-2000 1999-2000 2000-01
DEMAND
Tickets issued:
® Parking 120,275 117,800 125,000 125,000
® Dog code violations 2,729 2,108 4,000 2,500
® Municipal Code 7,032 9,136 6,000 9,000
Parking cases placed in judgment 31,125 34,638 32,000 32,000
Scofflaws certified 3,500 3,600 3,700 3,700
WORKLOAD
Payments processed:
® By mail 193,200 192,100 193,000 193,000
® |n person 22,980 22,763 23,500 23,500
RESULTS
Judgment cases prepared 31,125 34,638 33,500 33,500
Scofflaw clearances issued 1,375 1,450 1,400 1,400

Satisfaction notices prepared 12,100 12,300 12,200 12,200
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ADJUDICATION

This activity schedules hearings for municipal code violations, compiles hearing dockets, prepares and
mails hearing notice, maintains records of proceedings, and processes appeals.

Performance Indicators

Actual Estimated Budget Budget

1998-99  1999-2000  1999-2000 2000-01
DEMAND
Parking tickets issued 120,275 117,800 125,000 125,000
Hearing notices prepared 3,900 3,800 3,800 3,800
WORKLOAD
Cases heard:
® Parking 12,100 11,800 11,900 11,900
® Municipal code 3,000 3,200 2,600 3,200
Default cases processed:
® Parking 31,125 34,638 32,000 32,000

® Municipal code 6,215 7,332 6,000 7,300
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EXPENDITURE SUMMARY
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Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services
Other
Total

Appropriation by Activity
Administration
Accounts Receivable & Enforcement
Adjudication

Total

Employee Years by Activity
Administration
Accounts Receivable & Enforcement
Adjudication

Total

Administration
37%

Accts. Recv.
& Enfor.
30%

Actual Estimated Amended Proposed
1998-99  1999-2000  1999-2000 2000-01
469,713 472,100 538,100 522,100

51,067 19,500 11,900 11,500
168,449 209,700 226,500 240,900

0 0 0 0
689,229 701,300 776,500 774,500
286,933 245,100 293,100 289,900
196,127 235,000 225,800 228,500
206,169 221,200 257,600 256,100
689,229 701,300 776,500 774,500

3.0 2.5 3.3 3.3
7.2 7.7 7.5 7.5
6.4 6.2 6.5 6.4
16.6 16.4 17.3 17.2
Persnl. 67.4%
Adjudication Mtrl. 1.5%

33%

Serv. 31.1%
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PARKING & MUNICIPAL VIOLATIONS
PERSONNEL SUMMARY

FULL TIME POSITIONS

Budget | Proposed
Br. |Title 1999-2000| 2000-01
31 | Director of Parking Violations 1 1
26 |Asst. Director, Parking Violations 1 1
18 {Head Account Clerk 1 1
11 |Secretary 1 1
9 (Clerk Il 1 1
7 |Clerk 1l 6 6
7 |Clerk 1l with Typing 1 1
7 |Clerk lll, Bilingual 1 1
5 [Account Clerk 1 1
3 [Clerk IV 1 1
3 [Clerk Typist 1 1

EMPLOYEE YEARS
Full Time 16.0 16.0
Overtime 0.0 0.0
Part Time, Temporary, Seasonal 1.4 1.3
Less: Vacancy Allowance 0.1 0.1
Total 17.3 17.2

Administration

3.0
0.0
0.3

0.0

3.3

Accounts
Receivable &

Enforcement

PR RPRRRP R

7.0
0.0
0.6

0.1

7.5

Adjudication

6.0
0.0
0.4

0.0

6.4
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This Bureau purchases or leases all material, supplies, equipment, and contract services necessary for the
City to perform its tasks. It writes specifications for items, obtains written and verbal quotes from vendors,
solicits, analyzes and awards bids, and issues contracts and purchase orders. Purchasing ensures that

contractors employed by the City comply with Federal and New York State labor standards and all

applicable legal requirements. The Bureau provides central duplicating and office supply services to City

departments and disposes of surplus property.

Year-to-Year Comparison

1999-2000 2000-01 Change
Budget 606,600 602,900 -3,700
Employee Years 13.0 13.0 0.0
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks  Allowance Miscellaneous Major Change Total
16,000 0 -8,000 0 -2,200 -9,500 -3,700
Major Change
Professional fees associated with the M/WBE contract assistance are reduced due to budget -9,500

constraints

PURCHASING

This activity prepares specifications, obtains price quotes, generates purchase orders from requisitions
received from City departments, administers the competitive bidding process, and disposes of surplus
property. It also provides general administration for the Bureau.

The City's Minority/Women Business Enterprise program (M/WBE) identifies opportunities and provides
assistance to minority firms interested in doing business with City agencies.

Performance Indicators

DEMAND

Requisitions received
Contracts/projects received:
e Construction*

e Construction (M/WBE)*

® Supplies/services

Call numbers requested**

WORKLOAD

Informal quotes obtained

Bids advertised

Contracts awarded:

® Construction ($000)

® Construction-M/WBE ($000)
® Supplies/services

Actual Estimated Budget
1998-99  1999-2000  1999-2000
4,836 4,650 4,700
75 99 71

123 179 223
287 285 300
2,695 2,800 3,300
1,109 1,100 1,100
355 350 350
27,100 27,100 24,700
3,395 5,115 3,040
504 525 600

Budget
2000-01

4,700

77
264
300

3,100

1,200
350

32,420
4,860
600
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PURCHASING

Performance Indicators
Actual Estimated Budget Budget
1998-99 1999-2000 1999-2000 2000-01
Purchase orders issued 4911 5,200 5,000 5,000
Call numbers issued** 2,695 2,800 3,300 3,100
Auctions held 37 32 32 32
M/WBE utilization plans reviewed 82 95 71 88

*Source: Department of Environmental Services (DES), Bureau of Architecture & Engineering; includes only
contracts over $20,000. The items received from DES are received as projects; once successfully bid out
the projects become contracts. Purchasing does not monitor sub-contractors.

**Eor purchases under $300.

DUPLICATING SERVICES

This activity provides copying services to City Hall departments and maintains a central inventory of office

supplies.

Performance Indicators

Actual Estimated Budget Budget
1998-99 1999-2000 1999-2000 2000-01
DEMAND
Work Orders 3,083 3,100 3,400 3,300
WORKLOAD
Copies made (000)
® Convenience copies 3,631 3,300 3,400 3,300
® Central duplicating 3,737 3,900 3,900 3,900
Chargebacks
Department/Bureau 1999-2000 2000-01 Department/Bureau 1999-2000 2000-01
CITY COUNCIL & CLERK 10,700 11,000 ECONOMIC DEVELOPMENT 8,700 8,900
ADMINISTRATION ENVIRONMENTAL SERVICES
Mayor's Office 10,100 10,300 Commissioner 6,000 6,100
NET 24,300 24,900 Architecture & Engineering 22,900 23,300
Special Projects 0 2,000 Operations 2,500 3,400
Budget 11,300 11,600 Water & Lighting 2,200 1,500
Human Resources Mgt. 29,700 30,500 Equipment Services 100 100
Communications 6,600 6,700 TOTAL: 33,700 34,400
Law 8,000 8,200
TOTAL: 90,000 94,200 OFFICE OF EMERGENCY COMMUNICATIONS
2,900 3,000
FINANCE
Director's Office 1,900 1,900 PARKS, RECREATION AND HUMAN SERVICES
Accounting 3,500 3,600 Commissioner 7,900 8,100
Treasury 6,600 6,700 Parks & Recreation 14,200 14,500
Assessment 1,700 1,700 Human Services 3.600 3,600
Purchasing 8,200 8,400 TOTAL: 25,700 26,200
Information Systems 300 300
TOTAL: 22,200 22,600 CITY TOTAL 235,300 242,900
COMMUNITY DEVELOPMENT Interfund 2,700 3,400
Commissioner 13,400 13,800 Intrafund 232,600 239,500
Buildings & Zoning 5,400 5,500
Housing & Project Dev. 12,600 13,000 CITY TOTAL 235,300 242,900
Planning 10,000 10,300
TOTAL: 41,400 42,600



DEPARTMENT OF FINANCE 4-27
PURCHASING

EXPENDITURE SUMMARY

Actual Estimated Amended Proposed
1998-99  1999-2000  1999-2000 2000-01
Appropriation by Major Object
Personnel Expenses 466,233 495,000 513,600 525,900
Materials & Supplies 79,120 95,400 95,400 91,600
Services 273,417 225,200 230,200 224,900
Other 0 0 0 0
Total 818,770 815,600 839,200 842,400
Less: Intrafund Credit* 228,400 232,600 232,600 239,500
Total 590,370 583,000 606,600 602,900
Appropriation by Activity
Purchasing 556,910 555,900 573,900 572,700
Duplicating Services 261,860 259,700 265,300 269,700
Total 818,770 815,600 839,200 842,400
Less: Intrafund Credit* 228,400 232,600 232,600 239,500
Total 590,370 583,000 606,600 602,900
Employee Years by Activity
Purchasing 11.5 114 12.0 12.0
Duplicating Services 1.0 1.0 1.0 1.0
Total 125 12.4 13.0 13.0

*Reflects chargeback for duplicating

Purchasing
68%

Persnl. 78.0%

0,
Duplicating Mtrl. 13.6%

Services Serv. 8.4%
32%
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PURCHASING

PERSONNEL SUMMARY

FULL TIME POSITIONS

Budget | Proposed
Br. [Title 1999-2000] 2000-01
33 |Purchasing Agent 1 1
24 |Minority & Women Business 1 1
Enterprise Officer
18 |Purchaser 5 5
17 |Office Automation Specialist 1 1
14 |Coordinator Dup. & Supplies 1 1
11 |Secretary 1 1
10 |Purchasing Control Clerk 1 1
7 |Clerk Il with Typing 2 2
EMPLOYEE YEARS
Full Time 13.0 13.0
Overtime 0.0 0.0
Part Time, Temporary, Seasonal 0.0 0.0
Less: Vacancy Allowance 0.0 0.0
Total 13.0 13.0

Purchasing

=

12.0
0.0
0.0
0.0

12.0

Duplicating

Services

1.0
0.0
0.0
0.0
1.0
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INFORMATION SYSTEMS

Information Systems, formerly named Data Processing, provides computer services to City departments,
including system analysis and design, programming, data entry, and computer operation and maintenance.
Major systems maintained by Information Systems include:

= Building Information System = Parking Violations Collections System
® Finance Information System = Real Property Information System

= Geographic Information System (GIS) » Tax Billing & Receivables System

= Human Resources System = Water Information System

Smaller systems are also maintained, including commercial refuse billing and the water valve location and
status system. Oversight is provided for the planning of office automation applications.

The 2000-01 work plan includes the following:

Objective Projected Completion

Upgrade word processing and spreadsheet systems to the latest version to Second Quarter
take advantage of available improvements

Year-to-Year Comparison

1999-2000 2000-01 Change
Budget 2,021,700 2,031,000 9,300
Employee Years 33.1 33 -0.1
Change Detail
Salary &Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
33,300 1,800 -4,300 0 -2,000 -19,500 9,300
Major Change
Charges to users for Geographic Information Services reduce bureau expense by offsetting -12,900
related bureau expense
Professional services for outside support are reduced due to budget constraints -6,600

ADMINISTRATION
Administration manages the Bureau and develops objectives, policies and procedures for its operation.

COMPUTER OPERATIONS

Computer Operations manages and maintains the City's mainframe computer, remote terminals and
peripheral devices. Computer Operations maintains computer forms and supplies, produces paper and
microfiche output documents, and supports teleprocessing transactions.

DATA PREPARATION & CONTROL

This activity processes batch data from user departments into machine readable form for computer input. It
maintains system control logs and distributes reports and other output. This activity administers tape and
program libraries and assists in general clerical activities.
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SYSTEMS & PROGRAMMING

This activity performs research, designs and maintains systems, and develops programs. It analyzes project
requests, audits existing systems, and devises procedures to meet departmental needs.

GIS Chargebacks

Department/Bureau 1999-2000 2000-01 Department/Bureau 1999-2000 2000-01
ADMINISTRATION
Mayor's Office 1,100 1,100 POLICE 1,000 1,000
NET 1,000 1,000
2,100 2,100 CITY TOTAL 113,700 126,600
FINANCE 4,400 6,400 Interfund 0 0
Intrafund 113,700 126,600
COMMUNITY DEVELOPMENT
Commissioner 3,900 4,300 CITY TOTAL 113,700 126,600
Buildings & Zoning 19,400 21,700
Planning 30,900 35,000
TOTAL: 54,200 61,000
ECONOMIC DEVELOPMENT 8,200 11,600
ENVIRONMENTAL SERVICES
Architecture & Engineering 39,900 41,500
Operations 2,900 2,000
Water & Lighting 1,000 1,000

TOTAL: 43,800 44,500
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EXPENDITURE SUMMARY
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Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services
Other
Total
Less: Intrafund Credit*
Total

Appropriation by Activity
Administration
Computer Operations
Data Preparation & Control
Systems & Programming
Total
Less: Intrafund Credit*
Total

Employee Years by Activity

Administration

Computer Operations

Data Preparation & Control

Systems & Programming
Total

Actual Estimated Amended Proposed
1998-99  1999-2000  1999-2000 2000-01
1,533,918 1,524,900 1,606,100 1,639,500
107,581 55,000 56,900 58,900
483,272 499,800 472,400 459,200

0 0 0 0
2,124,771 2,079,700 2,135,400 2,157,600
109,900 113,700 113,700 126,600
2,014,871 1,966,000 2,021,700 2,031,000
164,053 161,200 172,800 165,100
664,159 574,000 636,100 578,200
141,792 91,800 90,700 89,800
1,154,767 1,252,700 1,235,800 1,324,500
2,124,771 2,079,700 2,135,400 2,157,600
109,900 113,700 113,700 126,600
2,014,871 1,966,000 2,021,700 2,031,000
1.0 1.9 2.0 2.0

4.2 3.0 4.1 3.1

2.0 2.1 2.1 2.0

25.6 22.8 24.9 25.9

32.8 29.8 33.1 33.0

*Reflects chargeback for Geographic Information System (GIS)

Data Prep.
& Cil.
4%

Systems &
Prog.
58%

Computer
Operations

Adminis-

Persnl. 75.2%

Mirl. 2.7%

Serv. 22.1%
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DEPARTMENT OF FINANCE
INFORMATION SYSTEMS

PERSONNEL SUMMARY

FULL TIME POSITIONS

Budget | Proposed
Br. |Title 1999-2000| 2000-01
34 |Director of Information Systems 1 1
31 |Assistant Director, Info. Systems 1 1
29 |Computer Systems Analyst 4 4
27 |Sr. Programmer Analyst 2 3
27 |Systems Programmer 1 1
25| D.P. Operations Manager 1 0
25 |Programmer Analyst 6 6
23 [Sr. Computer Programmer 3 3
20 [Computer Programmer 6 6
17 |Office Automation Specialist 3 3
14 |Senior Computer Operator 2 2
12 |Computer Operator 1 0
9 |Sr. Keypunch Operator 2 3
EMPLOYEE YEARS
Full Time 33.0 33.0
Overtime 0.2 0.1
Part Time, Temporary, Seasonal 0.5 0.5
Less: Vacancy Allowance 0.6 0.6
Total 33.1 33.0

Administration

2.0
0.0
0.0

0.0

2.0

Computer
Operations

2.0
0.1
0.0

0.0

2.1

Data Preparation

& Control

3.0
0.0
0.0

0.0

3.0

Systems &
Programming

= W

Wo wo

26.0
0.0
0.5
0.6

25.9
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Purpose
The Department of Community Development fosters community stability and improvement, creates,

preserves, and promotes housing, and encourages appropriate use and development of land by
supervising the City's planning, real estate, zoning, and housing activities, and building codes.

Organization

The Department is composed of four major units: the Office of the Commissioner and the Bureaus of
Buildings & Zoning, Housing & Project Development, and Planning.

Office of the
Commissioner

Buildings HgUSing & Blannin
& Zoning roject g
Development
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Community Planning and Support is transferred to the Commissioner’s Office from the Bureau of Planning
for the implementation and monitoring of Neighbors Building Neighborhoods 2 process and the Neighbors
Building Neighborhoods Institute. There is no financial impact.

Highlights of the Department's 2000-01 work program are presented below. Additional information for each
bureau is included in the sections that follow.

Bureau Highlights Projected Completion

Buildings & Zoning

Housing & Project
Development

Planning

Develop Historic Resource Survey Reference CD

Inaugurate web page for new Historic Resource
Survey

Revise notification process for zoning variances
through Geographical Information System (GIS)

mapping

Determine feasibility of extending permit counter
hours while utilizing existing resources

Recommend to Council the adoption of revised
Zoning Ordinance and revised zoning map

Develop training modules necessary to implement
the new Model Code

Implement Federal lead paint abatement
requirements

Implement the financial support systems for a Home
Rochester acquisition/rehabilitation program and an
investor owner loan program for the HUD Home
Ownership Investment Program (HIP)

Implement one market rate housing project in
downtown Rochester and develop a second project

Undertake a scattered site Home Expo 2001

Coordinate local review of preliminary counts for
Census 2000

Analyze and distribute Census 2000 products

First Quarter

First Quarter

First Quarter

Second Quarter

Third Quarter

Fourth Quarter

First Quarter

First Quarter

Second Quarter

Second Quarter

Second Quarter

Fourth Quarter
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Year-to-Year Comparison

Bureau

Office of the Commissioner
Buildings & Zoning
Housing & Project Development
Planning

Total

Employee Years
Change Detail

General
Inflation Chargebacks

Salary & Wage
Adjustment

Budget Budget
1999-2000 2000-01
458,300 842,800
2,084,900 2,106,200
2,055,600 2,032,400
812,100 452,000
5,410,900 5,433,400
101.0 101.6
Vacancy

Change

384,500
21,300
-23,200
-360,100
22,500

0.6

Allowance Miscellaneous Major Change

58,100 5,100 14,600

Major Change

0

8,200

-63,500

Professional fees, printing, equipment maintenance, travel, and miscellaneous allocations are

reduced due to budget constraints

Completion of the Historic Resource Survey resulted in the elimination of two temporary

positions in Buildings and Zoning

A Clerk 1l position is added to the Commissioner’s Office to assist with increased workload

A Clerk Il position is added to Buildings and Zoning to assist with increased workload

Mileage, office supplies, miscellaneous communications, and cellular allowance are increased

based on anticipated need

Productivity improvements result in savings

Percent
Change
83.9%
1.0%
-1.1%
-44.3%
0.4%

0.6%

Total

22,500

-89,200
-40,800

25,800
25,800
19,200

-4,300
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EXPENDITURE SUMMARY

Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services
Other
Total

Appropriation by Activity
Office of the Commissioner
Buildings & Zoning
Housing & Project Development
Planning

Total

Employee Years by Activity
Office of the Commissioner
Buildings & Zoning

Housing & Project Development

Planning
Total
Buildings &
Zoning
39%

Housing &
Project Dev.
37%

Planning

Actual Estimated Amended Proposed
1998-99  1999-2000  1999-2000 2000-01
4,538,708 4,806,800 4,816,700 4,890,700
50,948 46,600 41,000 39,500
518,446 517,300 553,200 503,200
0 0 0 0
5,108,102 5,370,700 5,410,900 5,433,400
410,573 474,700 458,300 842,800
1,959,744 2,061,600 2,084,900 2,106,200
1,956,741 2,050,100 2,055,600 2,032,400
781,044 784,300 812,100 452,000
5,108,102 5,370,700 5,410,900 5,433,400
6.7 6.5 6.5 15.6
41.3 40.6 41.1 41.1
37.2 37.9 37.9 37.9
15.9 15.0 155 7.0
101.1 100.0 101.0 101.6
Off. of

Persnl. 90.0%

Mtrl. 0.7%

Serv. 9.3%
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OFFICE OF THE COMMISSIONER

The Office of the Commissioner organizes and manages the Department, develops the Department’s goals
and policies, directs and evaluates departmental and City programs, and performs staff functions. It also
prepares applications for formula grants administered by the U.S. Department of Housing and Urban
Development and monitors formula program finances.

The unit also supervises the Community Planning and Support Activity. This activity maintains liaison with
and provides technical support to neighborhood groups and other organizations undertaking planning
efforts through the Neighbors Building Neighborhoods (NBN) Program. It maintains a database, a tracking
and reporting system for monitoring NBN action steps and provides opportunities for capacity building and
training within neighborhoods through the NBN Institute. This activity provides staff support and technical
assistance for special projects to City departments (e.g. Enterprise Community Zone Implementation
teams) and to groups and organizations city-wide and provides project review, comment and coordination
relating to neighborhood issues.

Year-to-Year Comparison

1999-2000 2000-01 Change
Budget 458,300 842,800 384,500
Employee Years 6.5 15.6 9.1
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
-9,400 400 1,900 0 1,100 390,500 384,500
Major Change
Community Planning and Support unit is transferred from the Bureau of Planning 306,200
Assistant to Director of Property Conservation position is transferred to Community Planning 55,100

and Support from the Bureau of Planning
A Clerk Il position is added to Administration to assist with increased workload 25,800

Equipment maintenance, office supplies, travel, dues, and subscriptions are increased based on 12,800
anticipated need

Printing and miscellaneous allocations are reduced to meet budget constraints -9,400

ADMINISTRATION

This activity organizes and manages the Department, develops the Department’s goals and policies, directs
and evaluates departmental and City programs, and performs staff functions. It also prepares applications
for formula grants administered by the U.S. Department of Housing and Urban Development and monitors
formula program finances

COMMUNITY PLANNING & SUPPORT

This activity maintains liaison with and provides technical support to neighborhood groups and other
organizations undertaking planning efforts through the Neighbors Building Neighborhoods (NBN) program.
It maintains a database, a tracking and reporting system for monitoring NBN action steps and provides
opportunities for capacity building and training within neighborhoods through the NBN Institute. Staff
support and provide technical assistance for special projects to City departments (e.g. Enterprise
Community Zone implementation teams) and to groups and organizations City-wide and provide project
review, comment, and coordination relating to neighborhood issues. This activity also catalogs and
analyzes various data and demographic information.
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Performance Indicators

Actual Estimated Budget Budget

1998-99  1999-2000  1999-2000 2000-01
DEMAND
Neighbors Building Neighborhoods (NBN) plan 10 10 10 10
assistance requests
NBN Plan activities * 895 895 895 430
WORKLOAD
Neighbors Building Neighborhoods (NBN) plan 10 10 10 10
assistance provided
NBN plan activities implemented * 895 895 895 430
Programs coordinated with NBN 11 11 11 11

*The NBN 2 plan will include 430 activities, while the original NBN plan includes 895 activities.
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OFFICE OF THE COMMISSIONER
EXPENDITURE SUMMARY
Actual Estimated Amended Proposed
1998-99  1999-2000  1999-2000 2000-01
Appropriation by Major Object
Personnel Expenses 349,564 373,100 361,900 739,600
Materials & Supplies 4,779 3,800 3,900 8,600
Services 56,230 97,800 92,500 94,600
Other 0 0 0 0
Total 410,573 474,700 458,300 842,800
Appropriation by Activity
Administration 410,573 474,700 458,300 461,800
Community Planning & Support 0 0 0 381,000
Total 410,573 474,700 458,300 842,800
Employee Years by Activity
Administration 6.7 6.5 6.5 7.5
Community Planning & Support 0.0 0.0 0.0 8.1
Total 6.7 6.5 6.5 15.6

Comm. PIng.

Administration
55%

& Supp.
45%

Persnl. 87.8%

Mtrl. 1.0%

Serv. 11.2%




DEPARTMENT OF COMMUNITY DEVELOPMENT
OFFICE OF THE COMMISSIONER

PERSONNEL SUMMARY

FULL TIME POSITIONS
Budget [ Proposed
Br. |Title 1999-2000 2000-01
36 [Commissioner 1 1
35 [Deputy Commissioner 0.5 0.5
28 |Neigh. Development Coordinator 0 1
26 |Associate Administrative Analyst 1 1
24 |Asst. to Dir. of Property Conservation 0 1
24 | Senior Community Program 0 2
Planner/Neighborhood Development

18 [Asst. Community Program Planner 0 2
18 |Head Account Clerk 1 1
18 |Junior City Planner 0 1
16 |Administrative Assistant 1 1
9 (Clerk Il with Typing 0.5 0.5
7 (Clerk Il 0 1
7 |Clerk Il 1 2

EMPLOYEE YEARS
Full Time 6.0 15.0
Overtime 0.0 0.2
Part Time, Temporary, Seasonal 0.5 0.5
Less: Vacancy Allowance 0.0 0.1
Total 6.5 15.6

Administration

7.0
0.0
0.5
0.0
7.5

Community

Planning &
Support

[

8.0
0.2
0.0
0.1
8.1
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BUREAU OF BUILDINGS & ZONING

The Bureau of Buildings & Zoning administers the City's Zoning Ordinance and subdivision regulations. It
examines permit applications and plans and conducts periodic progress inspections on all buildings and
equipment that require permits, regulates the skilled building trades by issuing licenses, and enforces
regulations relating to new construction, reconstruction, and major alterations. Staff support is provided to
land use regulatory boards.

The 2000-01 work plan includes the following:

Objective Projected Completion
Develop Historic Resource Survey Reference CD First Quarter
Inaugurate web page for new Historic Resource Survey First Quarter
Revise natification process for zoning variances through Geographical First Quarter

Information System (GIS) mapping

Determine feasibility of extending permit counter hours utilizing existing Second Quarter
resources

Recommend to Council the adoption of revised Zoning Ordinance and revised Third Quarter
zoning map

Develop training modules necessary to implement new Model Code Fourth Quarter

Year-to-Year Comparison

1999-2000 2000-01 Change
Budget 2,084,900 2,106,200 21,300
Employee Years 41.1 41.1 0
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
32,200 2,000 7,600 0 200 -20,700 21,300
Major Change
Historic Resource Survey Project ended, resulting in the elimination of two temporary positions -40,800
in Plan Review and Inspection
A Clerk Il position is added to the Permit Office to assist with increased workload 25,800
Equipment maintenance, professional fees, and office supply allocations are reduced due to -5,900
budget constraints
Mileage is increased based on usage 1,900

Productivity improvement results in savings -1,700
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ADMINISTRATION

Administration manages the Bureau of Buildings & Zoning. In addition to general management
responsibilities, the Deputy Commissioner is a member of the Board of Electricians and represents the
Bureau on various study groups and task forces.

PERMITS

This activity issues permits for new construction, alterations, conversions, fences, signs, elevators, heating
systems, plumbing work, and demolition. It prepares applications for Certificates of Occupancy, and letters
for Code Compliance, manages the licensing process for the skilled trades, and receives and records rent
payments for City owned properties. The Permit Office also provides support for the Elevator Examining
Board.

Performance Indicators

Actual Estimated Budget Budget

1998-99 1999-2000 1999-2000 2000-01
DEMAND
Applications filed
® Permits 7,748 7,700 7,700 7,700
® |icenses 317 2,330 2,300 360
® Elevator certificates 3,636 3,350 3,150 3,350
® Certificates of Occupancy 3,360 3,200 3,200 3,500
WORKLOAD
Documents issued:
® Permits
— Buildings 2,948 2,600 2,700 2,500
— Electrical 2,007 2,000 1,800 2,000
— Plumbing 2,779 2,900 3,000 2,900
— Elevator 15 15 20 15
® |icenses
— Electrical 75 1,050 1,050 90
— Plumbing 122 10 5 150
— Elevator 10 120 105 10
— Stationary Engineer 110 1,150 1,100 110
® Elevator certificates 3,636 3,350 3,150 3,350

PLAN REVIEW & INSPECTIONS

This activity reviews plans and permit applications for construction, reconstruction, and alterations to
determine compliance with codes and fire protection standards. Periodic field reviews are carried out to
determine compliance with the New York State Uniform Code and filed construction documents. It also
reviews plumbing permits and inspects plumbing and building construction in progress. Plan Review and
Inspections unit coordinates with the New York State Historic Preservation Office (SHPO) to ensure
compliance of SHPO-related projects, and it provides technical support to the Board of Review, the
Examining Board of Plumbers, and the Board of Examiners of Stationary Engineers and Refrigeration
Operators. This activity provides technical assistance with code requirements to the Town of Brighton and
to other agencies and citizens.
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Performance Indicators

DEMAND

Permit applications reviewed

Value of permits issued ($ mil)
Applications referred for inspection:
® Building permits

® Plumbing permits

WORKLOAD

Average monthly permits open

® Buildings

® Plumbing

Building permits issued
Plumbing permits issued
Certificates of Occupancy issued
Letters of Completion issued

RESULTS

Average number of permits closed per
month/inspector

® Building

® Plumbing

N/A - Not Applicable

ZONING

Actual Estimated Budget
1998-99  1999-2000  1999-2000
N/A 3,000 3,100
116.200 69.000 110.000
2,948 2,600 2,700
2,779 2,900 3,000
330 330 350

230 230 260
2,948 2,600 2,700
2,779 2,900 3,000
325 340 320
1,227 1,200 1,240
40 40 40

45 50 45

Budget
2000-01

3,000
90.000

2,500
2,900

330
230
2,500
2,900
300
1,200

40
45

This activity administers and maintains the City’s Zoning Ordinance and maintains the City's official maps. It
ensures that all land use proposals conform with applicable ordinances and environmental standards by
reviewing plans and performing inspections of construction, reconstruction, and/or alteration of structures of
City properties. As the primary contact in zoning enforcement issues and a channel of communication in the
enforcement process between citizens and governmental agencies, Zoning staff perform inspections,
participate in Municipal Code Violation Bureau hearings, and review Notice and Orders involving zoning
violations. This activity receives and reviews applications requiring special approvals by the Zoning Board of
Appeals, City Planning Commission, and the Rochester Preservation Board. It also provides staff support to

the Rochester Environmental Commission.

Performance Indicators

DEMAND

Permit applications reviewed

Cases involving activity by Zoning

Historic Site and Regulatory Interpretation
requests*

Rochester Environmental Commission (REC)
referrals

Certificate of Use applications received

Actual Estimated Budget
1998-99  1999-2000  1999-2000
3,395 3,000 3,300
1,400 1,500 1,300
75 70 70

20 20 18

143 145 145

Budget
2000-01

3,000
1,700
50
20

145
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Performance Indicators

WORKLOAD

Certificates of Zoning Compliance (CZC)
reviewed

Site plan reviews

Administrative resubdivision reviews
Special decision packages prepared
Zoning inspections conducted

Historic Site and Regulatory Interpretation
requests*

REC referrals

Certificate of Use applications reviewed

RESULTS

CZCs issued

Certificates of non-conformity issued
Cases resolved through zoning approval
procedures

Actual Estimated Budget
1998-99  1999-2000  1999-2000
2,900 2,500 3,200
129 126 130
70 72 70
495 500 500
244 250 250

8 70 70

20 20 20
143 145 145
2,300 1,872 2,500
40 48 53
133 140 125

* Buildings Division has assumed some of this responsibility

Budget
2000-01

2,700

140
70
500
290
50

20
145

2,000
50
160
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Appropriation by Major Object

Personnel Expenses
Materials & Supplies
Services
Other

Total

Appropriation by Activity
Administration
Permits
Plan Review & Inspections
Zoning

Total

Employee Years by Activity
Administration
Permits
Plan Review & Inspections
Zoning

Total

Plan
Review/Insp.
38%

Zoning
37%

Actual Estimated Amended Proposed
1998-99  1999-2000  1999-2000 2000-01
1,827,143 1,913,200 1,907,400 1,926,900
12,081 13,600 13,000 11,000
120,520 134,800 164,500 168,300
0 0 0 0
1,959,744 2,061,600 2,084,900 2,106,200
218,819 244,200 236,800 245,600
247,151 259,100 266,800 271,200
794,945 817,900 809,900 792,100
698,829 740,400 771,400 797,300
1,959,744 2,061,600 2,084,900 2,106,200
2.1 2.2 2.2 2.2
5.2 5.5 5.6 6.6
17.1 17.1 17.3 16.3
16.9 158 16.0 16.0
41.3 40.6 41.1 41.1
Permits
13% Persnl. 91.5%

Administration
12%

Mtrl. 0.5%

Serv. 8.0%
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PERSONNEL SUMMARY

DEPARTMENT OF COMMUNITY DEVELOPMENT
BUREAU OF BUILDINGS & ZONING

32 [Mgr. of Plan Review & Building Inspections

31 |Director of Zoning

29 | Assistant Director of Zoning

28 | Permit Office Manager

27 | Assistant Director of Zoning

27 |Senior Architect

26 |Associate City Planner

24 |Engineer/Mechanical

24 |Lead Plumbing Inspector

24 | Senior Administrative Analyst

24 | Senior City Planner

21 |Assistant Architect

21 |Assistant Architect/Plan Review

20 (Building Construction Inspector

20 | City Planner

20 |Plumbing Inspector

18 [Junior City Planner

16 | Administrative Assistant

11 | Senior Service Assistant
9|Clerk i
9 | Clerk Il with Typing
7 |Clerk Il
7 | Clerk Il with Typing
6 |Receptionist/Typist

EMPLOYEE YEARS

Full Time
Overtime
Part Time, Temporary, Seasonal
Less: Vacancy Allowance
Total

FULL TIME POSITIONS
Budget | Proposed
Br. |Title 1999-2000 2000-01
35 | Deputy Commissioner 0.5 0.5

o
PNOUWRRPRRPRDMNOVWUORRPNWRPWRRPRLRORR

39.0
0.1
2.2
0.2

411

o
PNRPUOWRRPRPDMNOUORRPNORPORORERERR

40.0
0.1
1.2
0.2

411

Administration

0.5

0.5

2.0
0.0
0.2

0.0

2.2

Permits

=

6.0
0.0
0.6

0.0

6.6

Plan Review &

Inspections

16.0
0.0
0.4
0.1

16.3

Zoning

=

16.0
0.1
0.0
0.1

16.0
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BUREAU OF HOUSING & PROJECT DEVELOPMENT

The Bureau of Housing & Project Development carries out the City's residential rehabilitation programs, real

estate and housing functions, and demolition monitoring programs.
The 2000-01 work plan includes the following:

Objective

Implement Federal lead paint abatement requirements

Implement the financial support systems for a Home Rochester
acquisition/rehabilitation program and an investor owner loan program for the
HUD, Home Ownership Investment Program (HIP)

Implement a market rate housing project in downtown Rochester and develop
a second project

Undertake a scattered site Home Expo 2001

Year-to-Year Comparison

Projected Completion

First Quarter

First Quarter

Second Quarter

Second Quarter

1999-2000 2000-01 Change
Budget 2,055,600 2,032,400 -23,200
Employee Years 37.9 37.9 0.0
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
21,600 2,100 -1,900 0 6,400 -51,400 -23,200
Major Change
Professional fees are reduced due to budget constraints -44 500
Reduction in printing, equipment maintenance, and travel due to budget constraints -7,200
Mileage and cellular allowance increased based on anticipated need 2,500
Productivity improvements results in savings -2,200
ADMINISTRATION
Administration directs and coordinates the operation of the Bureau.
Performance Indicators
Actual Estimated Budget Budget
1998-99  1999-2000  1999-2000 2000-01
DEMAND
Vacant residential properties 2,224 2,224 1,796 2,224
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Performance Indicators

Actual Estimated Budget Budget
1998-99  1999-2000  1999-2000 2000-01
RESULTS
Vacant residential properties reoccupied 236 334 336 599
/rehabilitated*
Residential properties demolished 116 140 195 135
Residential units demolished 256 266 195 270
New homes sold 33 50 50 51
Home ownership opportunities created* 324 452 456 602
Rental units developed* 150 188 74 230
Residential properties receiving Clty 808 1,233 1,376 1,205

rehabilitation assistance**

*HUD Home Ownership Investment Program (HIP)
*Impact of Lead Paint requirements

REAL ESTATE

This activity plans, coordinates and monitors the City’s housing initiatives and programs. It collects and
analyzes housing data, prepares reports, provides technical assistance to City staff and developers, and
functions as liaison with various external housing organizational entities. In addition, Real Estate sells,
leases, manages, and acquires land and property for the City and Rochester Urban Renewal Agency
(RURA). Staff members conduct appraisals, perform property inspections related to tax foreclosures,
conduct real estate auctions and negotiated sales, operate owner-occupant purchase programs, and sell
unbuildable lots.

Program Change

The Bureau of Housing and Project Development will implement a Home Rochester acquisition/
rehabilitation program and an investor-owner loan program under the HUD Home Ownership Investment
Program.

Performance Indicators

Actual Estimated Budget Budget

1998-99  1999-2000  1999-2000 2000-01
DEMAND
Surplus City property
® Structures 283 284 315 285
® Vacant lots 1,195 1,157 1,150 1,110
Foreclosures (City and County) 317 327 340 340
Judicial actions 784 799 785 800
Real Estate activities requested* 506 697 533 1,400
WORKLOAD
City property offered* 333 366 350 650
Judicial sale property offered 276 274 275 275
Real Estate activities
® Rental properties managed 85 90 90 95
® Easements, leases and licenses issued 75 75 75 75
® Acquisitions* 56 220 63 555
® Appraisals conducted** 290 312 300 675
Relocations 49 6 10 51
Housing programs/projects managed 80 90 81 83
Vacant properties qualified for housing 1,581 1,487 1,320 1,223

initiatives
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Performance Indicators

RESULTS

Property sales revenue ($)

Property rental revenue ($)***

Housing program funds obtained ($000)
HUD and private owner occupant program
properties sold

Actual Estimated Budget
1998-99  1999-2000  1999-2000
753,076 300,000 575,000
247,177 167,100 239,300

10,595 15,225 11,139

39 125 115

*Includes HUD Home Ownership Investment Program (HIP) properties

**Includes appraisals for HUD homes previously shown separately.

***County lease at Public Safety Building ends

TECHNICAL SERVICES

Budget
2000-01

2,500,000
102,200
20,344
400

The Technical Services activity provides application taking, processing, and technical construction
monitoring for all demolitions and provides technical assistance for the City's rehabilitation programs. This
includes determining rehabilitation program eligibility, preparing written specifications and cost estimates,
and conducting construction inspections. Demolition support includes inspecting demolition projects,
conducting demolition hearings for private properties, and preparing demolition specifications. The unit also
undertakes proposal review, structural analysis, and rehabilitation cost estimating for City-sponsored

housing efforts.

Performance Indicators

DEMAND

Total vacant buildings

Rehabilitation specification requests
Demolition applications

WORKLOAD

Rehabilitation program applications processed
Rehabilitation inspections

Rehabilitation specifications prepared
Demolition permits authorized

Demolition inspections

Demolition hearings prepared

RESULTS

Owner/Occupant Rehabilitation Grants awarded
® Grants awarded

® Value ($000)

® Average award ($)

Investor/Owner Loans awarded

® | oans awarded

e Value ($)

® Average award ($)

® Rehabilitation rental units developed
Vacant Reoccupancy Grants awarded
® Grants awarded

e Value ($)

® Average award ($)

Demolitions

® By private owner

® By City contract

Actual Estimated Budget
1998-99  1999-2000  1999-2000
2,235 2,503 2,235
440 573 803

241 268 300

440 573 803
1,932 2,820 3,725
400 521 730

241 268 300
1,928 2,144 2,400
66 121 220

87 200 200
1,284 3,000 3,000
14,758 15,000 15,000
16 20 39
342,885 347,480 1,175,362
21,430 17,374 30,100
0 40 78

41 70 70
479,153 1,050,000 1,050,000
11,686 15,000 15,000
84 92 100

157 176 200

Budget
2000-01

2,503
950
250

950
4,132
864
250
2,000
144

120
3,000
25,000

35
1,073,384
30,100

70

125
1,125,000
9,000

100
150
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CONTRACT SERVICES

Contract Services prepares and monitors contracts for neighborhood revitalization programs, demolition
and asbestos removal, housing services, and subsidy and development activities for the Department. This
activity performs financial services for the City's housing rehabilitation programs. It is also responsible for
planning Council legislation, financial reports, grantee performance and quarterly program/project status

reports for the Bureau.

Performance Indicators

WORKLOAD

Contracts prepared and monitored:

® Grant applications

® Housing Services

® Operating/Capacity Building

® Grant/Subsidy

® Home Buyer Assistance Agreements
® Housing Rehabilitation Development
® Development Projects

® New Construction

® Demolition/Asbestos Abatement

® [ oan and Grant awards serviced

Actual Estimated Budget
1998-99  1999-2000  1999-2000
1 1 1

15 21 21

11 13 12
117 109 153
52 56 63

12 23 27

51 46 32

7 14 12

273 230 290
104 300 309

Budget
2000-01

18
13
100
48
42
36
10
230
380
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EXPENDITURE SUMMARY
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17%

Tech.
Service
34%

Actual Estimated Amended Proposed
1998-99 1999-2000 1999-2000 2000-01
Appropriation by Major Object
Personnel Expenses 1,679,562 1,826,600 1,827,900 1,852,300
Materials & Supplies 13,560 17,300 13,900 14,100
Services 263,619 206,200 213,800 166,000
Other 0 0 0 0
Total 1,956,741 2,050,100 2,055,600 2,032,400
Appropriation by Activity
Administration 175,451 228,600 222,900 182,300
Real Estate 721,836 792,200 826,300 816,100
Technical Services 631,980 690,900 676,100 697,100
Contract Services 427,474 338,400 330,300 336,900
Total 1,956,741 2,050,100 2,055,600 2,032,400
Employee Years by Activity
Administration 2.0 2.0 2.0 2.0
Real Estate 12.7 13.0 13.0 13.0
Technical Services 15.6 15.9 15.9 15.9
Contract Services _6.9 _7.0 _7.0 _7.0
Total 37.2 37.9 37.9 37.9
Real
Esta(t,e
40% Adminis-
tration
9%
Persnl. 91.1%
Contract
Services

Mtrl. 0.7%

Serv. 8.2%
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PERSONNEL SUMMARY

FULL TIME POSITIONS

Br.

Title

Budget
1999-2000

Proposed
2000-01

33
30
28
28
27
27
26
24
24
24

24
20
20
20
20
20
20
16
11

9

9

7

Director of Development Services
Director of Real Estate

Manager, Contract Services
Manager, Technical Services
Assistant Director for Housing
Commercial Program Coordinator
Associate Administrative Analyst
Senior Administrative Analyst
Senior Community Housing Planner
Senior Community Program
Planner/Neighborhood Development
Senior Real Estate Specialist
Building Construction Inspector
Community Housing Planner
Community Program Planner
Executive Assistant
Neighborhood Program Advisor
Property Rehabilitation Specialist
Administrative Assistant
Secretary

Clerk Il

Clerk Il with Typing

Clerk Il with Typing

EMPLOYEE YEARS

Full Time
Overtime
Part Time, Temporary, Seasonal
Less: Vacancy Allowance
Total

-

NWRRRRRRR

WEFEP NDNNWOIOFRPFPPFPOWW

38.0
0.0
0.0
0.1

37.9

-

NWRRRRRRR

WEFEP NDNNWOOORF ONWW

38.0
0.0
0.0
0.1

37.9

Administration

2.0
0.0
0.0

0.0

2.0

Real
Estate

N

13.0
0.0
0.0
0.0

13.0

Technical
Services

(61

=

16.0
0.0
0.0
0.1

15.9

Contract
Services

=

7.0
0.0
0.0

0.0

7.0
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The Bureau of Planning conducts and coordinates the City's physical, environmental, and transportation
planning. It undertakes studies of the physical, economic, and social factors relevant to the well-being of the
City and its neighborhoods and coordinates the City's planning programs with outside planning agencies. It
is also responsible for development of “Rochester 2010 - The Renaissance Plan” and will continue to
provide support to its implementation. The staff of this Bureau work in close cooperation with neighborhood
and business groups throughout the City to provide planning assistance on special projects.
The activities of the Bureau are Administration and Comprehensive Planning.
The 2000-01 work plan includes the following:

Objective Projected Completion

Coordinate local review of preliminary counts for Second Quarter
Census 2000

Analyze and distribute Census 2000 products Fourth Quarter

Year-to-Year Comparison

1999-2000 2000-01 Change

Budget 812,100 452,000 -360,100

Employee Years 15.5 7.0 -8.5
Change Detail

Salary & Wage General Vacancy

Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
13,700 600 7,000 0 500 -381,900 -360,100

Major Change

Community Planning and Support unit is transferred to the Commissioner’s Office -306,200
Assistant to Director of Property Conservation position is transferred to Community Planning -55,100
and Support

Reduction in equipment maintenance, printing, travel, and miscellaneous allocations due to -20,200
budget constraints

Productivity improvements result in savings -400

ADMINISTRATION

This activity manages the Bureau. It develops goals and policies and evaluates progress of work objectives
of the Bureau. It also prepares and coordinates responses to requests by other City and non-City agencies,
as well as the general public, on topics related to current and future City plans and conditions.

COMPREHENSIVE PLANNING

This activity undertakes studies of the physical, economic and social factors relevant to the well being of the
City. It staffed the development of the “Rochester 2010 - The Renaissance Plan “ and interprets the Plan
with respect to development proposals and City policies. Staff analyzes and maps data on the physical
characteristics of the City and provides various analyses, geographic information (GIS) products, technical
planning advice, and consultant services to City departments for planning-related projects or topics. This
activity coordinates the City’s various planning programs with other agencies including the Genesee-Finger
Lakes Regional Planning Council, the Monroe County Department of Planning, and the Genesee
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BUREAU OF PLANNING

Transportation Council. In addition, it develops plans and implementation programs for the City’s Local

Waterfront Revitalization Program (LWRP).

Program Change

Work activity shifts from Waterfront and Comprehensive Plan Development to implementation strategy and
benchmark development coordination and as well as detailing specific development actions. Community
engagement in plan implementation activities and GIS and Census programs will increase.

Performance Indicators

Actual Estimated Budget

1998-99  1999-2000  1999-2000
DEMAND
Geographic Information System
® Data analysis requests 300 400 300
e Staff & community training orientation request 50 50 50
Comprehensive Plan Process
® Orientation requests 12 80 20
® Special Area Plan Projects N/A 5 N/A
® Renaissance 2010 Plan Campaigns support N/A 4 N/A
requests
WORKLOAD
Geographic Information System
® Data analyses completed 300 300 300
® Staff & community training orientation 50 50 50
sessions conducted
Comprehensive Plan Process
® Orientations conducted 12 80 20
Special Area Plans developed N/A 5 N/A
Renaissance Plan Campaigns supported
® Direct staffing N/A 2 N/A
® Technical assistance N/A 2 N/A

N/A - Not Applicable

COMMUNITY PLANNING & SUPPORT
This activity transfers to the Office of the Commissioner

Budget
2000-01

500
50

400
50

NN
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Actual Estimated
1998-99 1999-2000

Appropriation by Major Object

Personnel Expenses 682,439 693,900
Materials & Supplies 20,528 11,900
Services 78,077 78,500
Other 0 0
Total 781,044 784,300
Appropriation by Activity
Administration 228,014 247,600
Comprehensive Planning 248,510 240,100
Community Planning & Support 304,520 296,600
Total 781,044 784,300
Employee Years by Activity
Administration 2.8 2.6
Comprehensive Planning 5.8 55
Community Planning & Support 7.3 _6.9
Total 15.9 15.0

Amended Proposed
1999-2000 2000-01
719,500 371,900
10,200 5,800
82,400 74,300

0 0

812,100 452,000
253,400 188,700
252,500 263,300
306,200 0
812,100 452,000
2.7 1.7

57 5.3

1 0.0

15.5 7.0

Administration
42%

Persnl. 82.3%

Mtrl. 1.3%

Comp.

Serv. 16.4%

Planning
58%
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BUREAU OF PLANNING
PERSONNEL SUMMARY

FULL TIME POSITIONS
Budget | Proposed
Br. |Title 1999-2000 2000-01
35 |Director of Planning 1 1
28 |Neigh. Development Coordinator 1 0
27 |Supervising City Planner 1 1
24 |Asst. to Director of Property Cons. 1 0
24 | Senior City Planner 1 1
24 |Senior Community Program 1 0
Planner/Neighborhood Development

20 |City Planner 2 1
20 |GIS Applications Specialist 1 1
18 [Asst. Community Program Planner 2 0
18 [Junior City Planner 2 1
9 |Clerk 1l 1 1
9 |Clerk Il with Typing 1 0

EMPLOYEE YEARS
Full Time 15.0 7.0
Overtime 0.4 0.1
Part Time, Temporary, Seasonal 0.3 0.0
Less: Vacancy Allowance 0.2 0.1
Total 15.5 7.0

Administration

0.7

1.7
0.0
0.0

0.0

1.7

Comprehensive

Planning

5.3
0.1
0.0
0.1
5.3
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Purpose

The Economic Development Department supports business growth, job creation and retention, and
investment in the City. It develops programs and provides technical, financial, informational, and support
services to new and existing industrial and commercial businesses and administers the Municipal Parking

operation.
Organization

The Department is composed of six units: Administration, Industrial Development, Neighborhood
Commercial Enhancement, Business Support and Development, Enterprise Business Development, and

Municipal Parking.

Administration

Industrial Business Support
Development & Development
Neighborhood Enterprise ici

Commercial Busirﬁ)ess 'VIL‘g:ﬁ'rﬁm
Enhancement Development g
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Enterprise Business Development is a new bureau of the Economic Development Department. The new
bureau is staffed by two Senior Economic Development Specialists that are transferred from existing
bureaus. One position is transferred from Business Support and Development and the other position is
transferred from Neighborhood Commercial Enhancement. There is no financial impact resulting from this
move.

Highlights of the Department's 2000-01 work program are presented below.

Bureau Highlights Projected Completion
Industrial Development Complete disposition of the 14621 Industrial Park Fourth Quarter
parcels

Complete disposition of the Outer Loop Industrial Park Fourth Quarter

parcels
Business Support & Coordinate a Harbortown development symposium First Quarter
Development

Begin implementation of the Genesee Brewery Third Quarter

Reception/Consumer Center Project

Neighborhood Commercial Implement the Neighbors Shopping Neighborhoods Second Quarter
marketing and advertising program

Enterprise Business Begin implementation of the North Clinton Ave. Fourth Quarter
Development Revitalization Plan
Provide succession planning seminars Fourth Quarter
Coordinate a franchise and entrepreneurial fair Fourth Quarter

Year-to-Year Comparison

Budget Budget Percent

Bureau 1999-2000 2000-01 Change Change
Administration 372,900 389,900 17,000 4.6%
Industrial Development 396,800 434,100 37,300 9.4%
Neighborhood Commercial Enhancement 696,500 629,800 (66,700) -9.6%
Business Support & Development 262,500 201,900 (60,600) -23.1%
Enterprise Business Development 0 104,500 104,500 N/A
Municipal Parking 2,589,400 2,751,400 162,000 6.3%
Total 4,318,100 4,511,600 193,500 4.5%

Employee Years 28.3 41.7 13.4 47.3%
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Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
37700 12,300 106300 0 (1,900) 39,100 193,500
Major Change
The incremental cost of operating Midtown Garage on a full year basis 106,800
Elimination of annual subsidy payment for High Falls Garage operations due to increased -96,800
occupancy
Downtown Guides cost increase for rent for relocated headquarters, renovations, equipment 28,000
replacement, marketing materials, and an additional guide cart
Professional fees increased based on anticipated need 2,000
Productivity improvement results in savings -900
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EXPENDITURE SUMMARY

Actual Estimated Amended Proposed
1998-99  1999-2000  1999-2000 2000-01
Appropriation by Major Object
Personnel Expenses 1,338,774 1,513,900 2,034,600 1,766,800
Materials & Supplies 6,499 33,300 6,300 25,000
Services 2,128,456 2,669,400 2,277,200 2,719,800
Other 0 0 0 0
Total 3,473,729 4,216,600 4,318,100 4,511,600
Appropriation by Activity
Administration 327,579 368,100 372,900 389,900
Industrial Development 340,208 358,300 396,800 434,100
Neighborhood Commercial Enhancement 635,621 656,700 696,500 629,800
Business Support & Development 201,967 228,600 262,500 201,900
Enterprise Business Development 0 0 0 104,500
Municipal Parking 1,968,354 2,604,900 2,589,400 2,751,400
Total 3,473,729 4,216,600 4,318,100 4,511,600
Employee Years by Activity
Administration 3.1 3.0 3.1 3.1
Industrial Development 6.4 7.3 7.4 7.9
Neighborhood Commercial Enhancement 5.4 6.3 6.4 4.9
Business Support & Development 4.9 5.8 5.9 4.9
Enterprise Business Development 0.0 0.0 0.0 2.0
Municipal Parking 9.1 54 5.5 18.9
Total 28.9 27.8 28.3 41.7
Neigh.Com.
Bus. Supp. Enhance. Industrial
& Devel. 14% Development
4% 10%
Persnl. 39.2%
Administration
9% Mtrl. 0.6%
Enterprise
Bus. Dev.
3% Serv. 60.2%

Municipal
Parking
60%
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ADMINISTRATION

This activity develops overall economic development policies and provides support services to the

Department. Administration’s activities include fiscal control, budgeting, personnel and office management,

information systems, communications and administrative support. This activity participates in the

preparation of New York State Economic Development Zone, the Federal Enterprise Community Zone
applications, and oversees the Federal Section 108 Loan, the Economic Development Initiative Grant, and

the Federal Economic Development Administration Grant programs. Staff provides services to the

Rochester Economic Development Corporation (REDCO), an entity that facilitates financial packaging for

development projects.

INDUSTRIAL DEVELOPMENT

This activity implements industrial development programs designed to generate jobs and investment
through the attraction of new businesses to the City and the expansion and retention of existing industrial
businesses within the City. It provides outreach, financial, technical, and site selection assistance to

businesses.

Performance Indicators

DEMAND
Industrial businesses (manufacturing &
wholesale, est.)

WORKLOAD

Business assistance requests:

® Technical assistance

® Financial assistance

Total

Industrial financial assistance applications
processed

RESULTS

Industrial financial assistance applications
approved

Total Investment ($000)

Jobs generated:

e Created

® Retained

Minority/Women'’s Business Enterprise financial
applications approved

Actual Estimated Budget
1998-99  1999-2000  1999-2000
1,200 1,200 1,200
270 405 425
160 165 175
430 570 600

58 58 70

39 40 48
25,567 25,000 25,000
708 580 580
1,967 1,900 1,900
10 10 12

NEIGHBORHOOD COMMERCIAL ENHANCEMENT

Budget
2000-01

1,200

425
175
600

58

40
25,000
580

1,900
10

This activity organizes neighborhood business associations and establishes business association support,
administers the Exterior and Leasehold programs, and implements the Business Assistance Program. This
activity also coordinates business associations, the President’'s Council, and organizes the Neighbors
Shopping Neighborhoods marketing and advertising program. In addition, this activity provides assistance

to the EZ Rider Entertainment Shulttle.

Program Change

The Commercial enhancement district program is phased out; replaced by a new Business Association
Support program. Commercial financial assistance program funds decrease, however, the maximum

funding amount per application increase.
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Performance Indicators

Actual Estimated Budget

1998-99  1999-2000  1999-2000
DEMAND
Commercial businesses (retail & service, est.) 4,000 4,000 4,000
WORKLOAD
Business assistance requests:
Technical assistance 1,500 1,500 1,350
Financial assistance 250 250 250
Total 1,750 1,750 1,600
Commercial financial assistance applications 58 70 70
received and processed*
Commercial enhancement districts supported 9 9 9
Business Association Support N/A N/A N/A
Minority/Women'’s Business Enterprise financial 21 31 21
applications processed
RESULTS
Commercial financial assistance applications 58 61 68
approved*
Investment ($000) 2,485 3,500 3,500
Minority/Women’s Business Enterprise financial 30 31 21

applications approved

N/A - Not Applicable

BUSINESS SUPPORT & DEVELOPMENT

Budget
2000-01

4,000

1,500
250
1,750
49

N/A

10
21

45

3,500
21

This activity coordinates development projects; provides support and pre-development services such as
feasibility studies, and site/market/financial analyses; conducts research on economic development policy
formulation; and oversees consultant studies. Examples of development projects include targeted business
centers in commercial nodes, Cultural District, East End District, High Falls Entertainment District, Center

City, Corn Hill Landing District, and Harbortown District.

Performance Indicators

Actual Estimated Budget

1998-99 1999-2000  1999-2000
WORKLOAD
Professional service contracts developed 4 4 7
Analyses of potential development sites 6 6 6
RESULTS
Professional service contracts completed 4 4 7
Development projects completed 8 8 10
Investment ($000) 10,753 31,989 34,218
Jobs generated
eCreated 345 325 1,007
®Retained 13 12 12

ENTERPRISE BUSINESS DEVELOPMENT

Budget
2000-01

4
2

25,633

ar7
29

This activity focuses on retention of existing businesses through financial assistance programs, succession
planning, attracting and developing new retail and consumer service businesses, and the creation a pool of
gualified entrepreneurs that possess the qualities and skills to operate an economically viable business.
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Performance Indicators

Demand
Family-owned businesses (estimated)
Commercial businesses (retail and service, est.)

WORKLOAD

Business assistance requests:
Technical assistance

Financial assistance

Commercial loan applications processed

RESULTS

Franchise/entrepreneurial fairs conducted
Succession planning seminars conducted
Enterprise opportunities matched with qualified
entrepreneurs

Commercial Loan applications approved
Investment ($000)

Jobs generated

oCreated

®Retained

N/A - Not Applicable

MUNICIPAL PARKING

Actual Estimated Budget
1998-99  1999-2000  1999-2000
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A
N/A N/A N/A

Budget
2000-01

1,000
4,000

80
30

1
2
3
4
795,000

13
70

This activity administers the City’s municipal parking program. This includes monitoring contracts for the
operation of 9 garages, 18 lots, fiscal monitoring of revenue collection and capital expenditure planning of
meters. The City receives a percentage of total revenues from each garage and lot as set forth in contracts.
This activity also oversees contractual operation of the East End garage on behalf of the Cultural Center

Commission and monitors the Downtown Guides program contract.

Program Change

A decrease occurs in available space at Mortimer and South Ave. Garages and also in lot space due to

Corn Hill Landing Project.

Performance Indicators

DEMAND

Parking spaces:

® Garages

® |ots

® Street meters and metered lots
Total

WORKLOAD
Garage operations audits performed
Contracts prepared & monitored

RESULT

Annual car counts

® Garages

® [ ots & meters (est.)
Total

Actual Estimated Budget Budget
1998-99  1999-2000  1999-2000 2000-01
9,729 9,712 9,712 9,363
2,503 2,503 2,503 1,700
1,623 1,623 1,623 1,573
13,855 13,838 13,838 12,636

10 16 16 16

3 30 29 30
3,363,000 3,228,901 3,255,000 3,134,000
496,536 496,536 496,536 399,436
3,859,536 3,725,437 3,751,536 3,533,436
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5 =
5 | €
B | 28
FULL TIME POSITIONS E g7
Budget| Proposed| ]
Br. | Title 1999-2000 2000-01
36 | Commissioner 1 1 1
33| Assistant Commissioner 0 1 1
31 |Manager of Business Development 1 0
29 | Principal Staff Assistant 1 1 1
28 | Manager of Downtown Development 1 1
28 |Municipal Parking Coordinator 1 1
26 | Associate Econorric Dev. Specialist 2 2 1
24 | Associate Program Specialist 1 1 1
24 | Credit Analyst 0 1 1
24| Senior Economic Dev. Specialist 13 11 3
24| Senior Economic Dev. Specialist Bi-lingual 0 1
23 |Parking Facility Manager 0 1
20 | Executive Assistant 1 1
16 | Secretary to Conissioner 1 1 1
15 | Accountant 1 1
14 |Field Auditor 1 1
11| Secretary 2 2 1
9|Clerk Il with Typing 1 1
EMPLOYEE YEARS
Full Time 28.0 29.0 3.0 8.0
Overtime 01 15 0.0 0.0
Part Time, Termporary, Seasonal 0.6 116 0.1 0.0
Less: Vacancy Allonance 04 04 0.0 01
Total 28.3 41.7 3.1 7.9

Neighborhood
Commercial

Enhancement

5.0
0.0
0.0

01

49

Business
Support &
Development

5.0
0.0
0.0

01

49

Business

Enterprise
Development

2.0
0.0
0.0

0.0

2.0

Municipal
Parking

[EEY

[

6.0
15
115
01
18.9
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Purpose

The Department of Environmental Services provides safe, clean, and attractive surroundings for the
community through the efficient planning, development, and provision of water service, infrastructure, and
maintenance and service programs. The Department also provides services within the City organization,
including maintenance and repair of motor equipment and buildings, telephone service, security, and
technical support for projects that involve engineering, architectural, or environmental aspects.

Organization

The Department is composed of the Office of the Commissioner, the Bureaus of Architecture &
Engineering, Operations, Water & Lighting, and Equipment Services.

Office of the
Commissioner|

Architecture ; Water & Equipment
& Engineering Operations Lighting Services
Director's Director's
Office Office
Ssepr?/%gls Engineering
: Water
Solid Waste :
Collection Production
& Treatment
Street Supply &
Maintenance Maintenance
Building  Water
Services Distribution
Street
Lighting
Parking Meter
Operations
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Highlights of the Department of Environmental Services 2000-01 work program are presented below.
Additional information for each bureau is included in the sections that follow.

Bureau Highlights Projected Completion
Commissioner’s Office Begin implementation of pilot environmental First Quarter

management system in Equipment Services

Coordinate and oversee remediation of Corn Hill First Quarter
Landing site
Architecture & Engineering  Begin design of new Ferry Street and River Street First Quarter

and Corrigan Street improvements
Begin construction of the East River Wall First Quarter

Complete reconstruction of Lake Avenue (Stutson Fourth Quarter
Street - Beach Avenue)

Operations Complete procedures manual for refuse and recycling First Quarter
collection operations

Water & Lighting Complete Livingston County connection to Conduits Il Second Quarter
and Il
Complete remote-readable water meter installation Second Quarter
program
Complete conduit crossover rehabilitation project Third Quarter

Install new screening system at Highland Reservoir Third Quarter

Begin design of water meter reading route Fourth Quarter
reconfiguration

Equipment Services Install new fleet management system Third Quarter
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Year-to-Year Comparison

Bureau 1999-2000 2000-01 Change
Office of the Commissioner 2,747,300 2,828,200 80,900
Architecture & Engineering 3,595,800 3,695,200 99,400
Operations 31,686,700 32,308,200 621,500
Water & Lighting 23,757,500 23,778,900 21,400
Equipment Services 5,689,700 5,802,400 112,700
Total 67,477,000 68,412,900 935,900
Less: Intrafund Credit* 3,894,600 3,570,000 -324,600
63,582,400 64,842,900 1,260,500
Employee Years 754.9 751.3 -3.6
*Reflects chargebacks for telephone and motor equipment services
Change Detail
Salary & Wage General Vacancy Major
Adjustment Inflation Chargebacks Allowance Miscellaneous Change
532,300 102,300 631,800 -121,800 -18,400 134,300

Major Change

In the Refuse Fund, an in lieu of equipment depreciation account is resurrected

Three vacant positions in the Water Bureau are eliminated due to budget constraints

Overtime allocations are reduced with restructuring of Winter stand-by crews

Estimated unit price of salt is reduced based on market conditions, and fewer planned

purchases are budgeted based on projected need

The allocation for taxes paid to upland communities is raised to reflect anticipated tax increases
RG&E street lighting expense is reduced based on projected need

The expense for the purchase of water from the Monroe County Water Authority is reduced

Estimated escalation adjustment in sidewalk and roadway plowing contracts increases expense

Funds are added to replace the fleet management system

A Senior Engineer/Street Design position is created to implement street improvement projects

Funds are added for maintenance of Animal Control Center and for relocated Police Tactical

Unit

Funds to refurbish refuse packers are eliminated due to arrival of new refuse fleet

Funds are added to provide enhanced sidewalk and roadway plowing

A Senior Human Resource Associate position is added in Training and Safety unit during 1999-

2000 to enhance the Department’s training initiatives

Additional information for each bureau is provided in the sections that follow

Percent
Change
2.9%
2.8%
2.0%
0.1%
2.0%
1.4%
-8.3%
2.0%

-0.5%

Total

1,260,500

265,500
-125,600
-113,500
-102,900

88,000
-85,000
-74,700

70,400

70,000

68,000

58,000

-50,000
36,000
34,200
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Bureau/Division

Commissioner

Architecture & Engineering

Operations:

Director's Office

Solid Waste Collection
Special Services
Street Maintenance
Building Services

Water & Lighting:
Director's Office

Water Engineering
Water Prod. & Treat.
Water Supply & Maint.
Water Distribution

Street Lighting

Parking Meter Operations
Water Fixed Charges

Equipment Services
Subtotal

Less Intrafund Credits:
- Building Services

- Equipment Services

Net Total

Fund Summary

General Local Works
1,653,900 222,300
3,695,200 0

612,700 73,900

0 0
1,503,900 6,958,900
2,033,000 0
6,082,900 0

10,232,500 7,032,800

0 0

0 0

0 0

0 0

0 0
5,177,700 0

0 0

0 0
5,177,700 0
5,802,400 0

26,561,700 7,255,100
1,090,000
2,480,000

22,991,700 7,255,100

Water Parking Refuse Total
449,400 0 502,600 2,828,200

0 0 0 3,695,200

0 0 155,200 841,800

0 0 14,887,700 14,887,700

0 0 0 8,462,800

0 0 0 2,033,000

0 0 0 6,082,900

0 0 15,042,900 32,308,200

809,300 0 0 809,300
917,700 0 0 917,700
4,186,900 0 0 4,186,900
703,700 0 0 703,700
4,035,300 0 0 4,035,300
0 0 0 5,177,700

0 141,100 0 141,100
7,807,200 0 0 7,807,200
18,460,100 141,100 0 23,778,900
0 0 0 5,802,400
18,909,500 141,100 15,545,500 68,412,900
1,090,000

2,480,000

18,909,500 141,100 15,545,500 64,842,900



DEPARTMENT OF ENVIRONMENTAL SERVICES

OPERATING BUDGET BY FUND

Water 27.6%

Local Works 10.6%

Parking 0.2%

Refuse 22.7%

General 38.8%

Note: Does not reflect intrafund credits
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DEPARTMENT OF ENVIRONMENTAL SERVICES
EXPENDITURE SUMMARY

Actual Estimated Amended Proposed
1998-99  1999-2000  1999-2000 2000-01
Appropriation by Major Object
Personnel Expenses 27,350,991 27,170,900 27,684,100 28,013,500
Materials & Supplies 5,273,209 5,229,500 5,498,000 5,473,800
Services 29,337,916 28,322,000 28,112,400 28,522,700
Other 6,104,468 6,124,300 6,182,500 6,402,900
Total 68,066,584 66,846,700 67,477,000 68,412,900
Less: Intrafund Credit* 2,949,091 3,452,800 3,894,600 3,570,000
Total 65,117,493 63,393,900 63,582,400 64,842,900
Appropriation by Activity
Office of the Commissioner 2,812,311 2,764,200 2,747,300 2,828,200
Architecture & Engineering 3,472,801 3,545,800 3,595,800 3,695,200
Operations 32,520,808 30,864,500 31,686,700 32,308,200
Water & Lighting 23,466,768 23,996,700 23,757,500 23,778,900
Equipment Services 5,793,896 5,675,500 5,689,700 5,802,400
Total 68,066,584 66,846,700 67,477,000 68,412,900
Less: Intrafund Credit* 2,949,091 3,452,800 3,894,600 3,570,000
Total 65,117,493 63,393,900 63,582,400 64,842,900
Employee Years by Activity
Office of the Commissioner 66.6 63.9 61.5 61.2
Architecture & Engineering 74.2 73.6 73.5 73.5
Operations 404.1 377.1 374.4 373.5
Water & Lighting 167.3 165.6 162.9 160.1
Equipment Services 89.5 82.2 82.6 83.0
Total 801.7 762.4 754.9 751.3

*Reflects chargebacks for telephone and motor equipment services

Off. of
Comm.
4%

Opera-
tions
47%

Equip.
Services
9%

Architecture
& Eng. v
59/0 Light.

35%

Persnl. 40.9%

Mtrl. 8.0%

Serv. 41.7%

Other 9.4%



DEPARTMENT OF ENVIRONMENTAL SERVICES 7-7
OFFICE OF THE COMMISSIONER

The Office of the Commissioner manages the Department, provides customer service, coordinates
environmental regulatory compliance efforts and oversees hazardous waste site remediation activities at
City properties, trains departmental personnel in the performance of their jobs, and furnishes security
service at several City facilities.

The 2000-01 work plan includes the following:

Objective Projected Completion
Coordinate and oversee remediation of Corn Hill Landing site First Quarter
Begin implementation of pilot environmental management system in First Quarter

Equipment Services
Complete remedial construction design for former Photec facility Third Quarter

Complete Phase Il remedial construction design of the former APCO/Artuso  Fourth Quarter
site

Complete remediation of contaminated soil at Dewey Avenue site Fourth Quarter

Year-to-Year Comparison

1999-2000 2000-01 Change
Budget 2,747,300 2,828,200 80,900
Employee Years 61.5 61.2 -0.3
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
46,700 3,900 20,300 0 -4,100 14,100 80,900
Major Change
One clerical position is eliminated, and one is reduced to part time in order to meet the budget -40,300
level allocation
A Senior Human Resource Associate position is added in Training and Safety unit during 1999- 34,200

2000 to enhance the department’s training initiatives

A Supervising Security Guard position is created to supervise the day shift and perform 30,700
administrative functions

Environmental assessment professional fees for Phase | site assessments and requirement for -10,500
analytical testing are reduced

ADMINISTRATION

Administration establishes departmental policies, reviews operational efficiency and effectiveness, and
coordinates activities within the Department and with other City departments and external agencies. It
manages personnel administration and monitors the Department's operating and capital budgets.
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ENVIRONMENTAL QUALITY

Environmental Quality manages environmental investigations and hazardous waste site remediation
activities at City properties. It coordinates environmental regulatory compliance efforts for the City, conducts
environmental audits of sites under consideration for acquisition, and provides analysis on a variety of

environmental issues.

Performance Indicators Actual Estimated Budget
1998-99  1999-2000  1999-2000

DEMAND

Site assessments requested 54 12 30

Preliminary site assessments requested* 1,218 1,210 1,100

WORKLOAD

Site assessments completed 60 12 16

Preliminary site assessments completed* 1,315 1,210 1,100

Waste management projects completed 45 57 50

Tons of waste material treated or sent for 16,950 6,055 9,000

disposal**

Inspections of City facilities completed 16 29 24

Spill responses completed 30 23 24

NYS cleanup agreements and orders 7 10 9

Remedial systems operating 9 11 8

EFFICIENCY

Cleanup cost per acre ($):

® Planned residential site reuse 170,455 25,506 155,800

® Planned commercial/industrial reuse 41,348 94,545 121,800

RESULTS

Sites remediated 5 5 5

Acres remediated 29 14 16

*Includes all commercial and industrial tax delinquent properties

Budget
2000-01

30
1,100

13
1,100
50
8,100

24
24
11
11

166,667
144,516

6
32

**The 1998-99 figure includes tonnage for cleanup at the former Silver Stadium site and the second stage

of cleanup at the former Hallman site.

SECURITY

Security provides guard service at key City facilities and during various City events. Service is provided at
City Hall, the Department of Environmental Services’ Operations Center and Bureau of Water & Lighting,
the Auto Pound, the Public Market, and commercial buildings acquired by the City through foreclosure. A
mobile security patrol provides routine surveillance of City properties, and secures firehouses and libraries
when necessary. The unit monitors security alarms at City facilities and some Rochester City School District
buildings. The unit also conducts seasonal evening and weekend patrols at Turning Point, Maplewood,
Cobbs Hill, and Genesee Valley Parks, and along the Genesee River Trail.

OFFICE OF CUSTOMER SATISFACTION

The Office of Customer Satisfaction (OCS) provides customer service for the Department’s public services.
The unit receives and responds to inquiries and requests for service, provides complaint resolution, renders
water and commercial refuse bills to customers, and conducts customer surveys to measure the efficiency
and effectiveness of services that are provided. The unit oversees the “Greta” program, an educational
effort designed to increase the awareness of youth to problems of litter and graffiti and to encourage

recycling and waste reduction. The activity also works in conjunction with the Bureau of Operations’

Building Services division to manage the City’s telephone system. The Bureau of Water & Lighting’s

Dispatch activity assists the unit by receiving calls when the office is not staffed.
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Program Change
OCS will answer Neighborhood Empowerment Team (NET) telephone calls during evening and weekend
hours when the NET offices are not staffed.

Performance Indicators Actual Estimated Budget Budget
1998-99  1999-2000  1999-2000 2000-01

DEMAND

City residents 216,887 216,887 231,636 216,000

Customer Accounts

e \Water 62,160 61,700 62,000 62,000

® Refuse 56,335 56,191 56,470 56,049

WORKLOAD

Number of telephone calls received* 170,503 140,000 N/A 150,000

Number of service requests taken 26,288 28,000 N/A 30,000

Number of complaints taken 32,246 24,000 N/A 24,000

Customer satisfaction surveys conducted 2 5 3 3

Water billings rendered 266,500 264,000 264,400 263,600

Commercial refuse billings rendered 12,083 12,000 12,200 12,000

RESULTS

Percent of telephone calls answered within 30 N/A 88.0 N/A 90.0

seconds

Repeat complaints as a percentage of total 3.4 3.8 N/A 3.0

complaints received

Level of customer satisfaction as measured by 88.7 90.0 90.0 90.0

quality assurance callbacks

N/A - Not Applicable
*Calls taken by Water Dispatch operation between 11:00 p.m. and 6:30 a.m., when OCS is not staffed, are
shown in the Water & Lighting bureau performance indicators

TRAINING & SAFETY

Training and Safety trains departmental personnel in the performance of their jobs. The unit develops and
delivers management, technical, customer service, safety, and equipment training. It coordinates the
Department’s total quality management program.

Performance Indicators Actual Estimated Budget Budget
1998-99  1999-2000  1999-2000 2000-01
DEMAND
Full time positions authorized in department 673.0 665.0 664.0 662.0
Part time, temporary, seasonal equivalents 30.8 32.8 36.7 36.7
Total 703.8 697.8 700.7 698.7
WORKLOAD
Individuals participating in training sessions:
e Quality tools 50 75 75 150
® Telephone techniques 30 25 100 100
® Supervisory skills 50 60 30 60
e Defensive driving techniques 240 260 260 280
® Equipment training 450 450 450 500
New employees participating in orientation 30 30 20 30

program



7-10 DEPARTMENT OF ENVIRONMENTAL SERVICES
OFFICE OF THE COMMISSIONER

Performance Indicators Actual Estimated Budget Budget
1998-99  1999-2000  1999-2000 2000-01

RESULTS

Occupational Safety and Health Administration 126 130 110 110

(OSHA) reportable accidents

Safe driving awards issued as a percentage of 84.7 83.0 N/A 85.

eligible drivers
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Actual Estimated Amended Proposed
1998-99  1999-2000  1999-2000 2000-01
Appropriation by Major Object
Personnel Expenses 2,294,258 2,325,400 2,318,600 2,389,900
Materials & Supplies 43,815 51,800 44,600 44 500
Services 474,238 387,000 384,100 393,800
Other 0 0 0 0
Total 2,812,311 2,764,200 2,747,300 2,828,200
Appropriation by Activity
Administration 760,390 594,100 646,400 646,300
Environmental Quality 329,751 343,500 334,100 324,900
Security 731,362 749,600 710,400 731,100
Office of Customer Satisfaction 759,714 815,100 807,300 837,200
Training & Safety 231,094 261,900 249,100 288,700
Total 2,812,311 2,764,200 2,747,300 2,828,200
Employee Years by Activity
Administration 10.8 10.8 10.7 9.7
Environmental Quality 5.6 5.6 5.6 5.6
Security 25.6 25.0 23.8 23.5
Office of Customer Satisfaction 20.5 17.4 17.3 17.3
Training & Safety 41 51 4.1 51
Total 66.6 63.9 61.5 61.2
Environ.
Quality
11%
Security
26%
Adminis-
Persnl. 84.5%
Training & Mirl. 1.6%
rainin o
Off. Customer Safety 9 Serv. 13.9%

Satis. 10%
30%
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DEPARTMENT OF ENVIRONMENTAL SERVICES

OFFICE OF THE COMMISSIONER

PERSONNEL SUMMARY

FULL TIME POSITIONS

Br.

Title

Budget
1999-2000

Proposed
2000-01

36
35
29
29
29
27
26
25
25
25
24
23
23
21
21
20
19
18
18
16
16
14
13
10
10

9

7
59
57
52

Commissioner

Deputy Commissioner

Manager of Customer Satisfaction
Manager of Environmental Quality

Principal Staff Assistant

Superintendent of Security

Training & Safety Coordinator

Senior Environmental Specialist/Compliance
Senior Environmental Specialist/Remediation
Superintendent of Customer Accounts
Senior Administrative Analyst

Assistant Superintendent of Customer Satisfaction
Environmental Specialist/Remediation
Environmental Technician

Equipment Training Coordinator

Executive Assistant

Equipment Trainer

Municipal Assistant

Supervising Service Representative
Secretary to the Commissioner

Supervising Security Guard

Senior Human Resource Associate
Administrative Secretary

Service Representative

Service Representative/Bilingual

Clerk 1l

Clerk lll with Typing

Car Pool Coordinator

Senior Security Guard

Security Guard

EMPLOY EE YEARS

Over

Full Time

time

Part Time, Temporary, Seasonal

Less

: Vacancy Allow ance

Total

WU R RPNNORPRORRPRRLPNRPRREPRPRPRLPPEPORORPRRLRREPRERRRLSRE

52.0
2.6
6.9
0.0

61.5

-

WU R ORNORPRRNRPRLPNRPRPRPRLRORPRWRREPRRREPRRERLPR

52.0
2.6
6.6
0.0

61.2

Administration

0.5

9.5
0.0
0.2

0.0

9.7

Environmental

Quality

0.5

55
0.1
0.0

0.0

5.6

Security

a1

17.0
1.4
5.1
0.0

23.5

Office of Customer

Satisfaction

15.0
1.0
13
0.0

17.3

Training &
Safety

5.0
0.1
0.0

0.0

51
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The Bureau of Architecture & Engineering implements the City's capital program through design,
construction, inspection, and rehabilitation of buildings, bridges, roads, and other infrastructure.

The 2000-01 work plan includes the following:

Objective Projected Completion

Begin design of West Ridge Road improvement project (Hanford Landing - First Quarter
Veterans’ Memorial Bridge)

Begin construction of the East River Wall First Quarter
Begin design of new Ferry Street and River Street and Corrigan Street First Quarter
improvements

Complete reconstruction of University Avenue (Goodman Street - Culver Fourth Quarter
Road)

Complete reconstruction of Lake Avenue (Stutson Street - Beach Avenue) Fourth Quarter

Year-to-Year Comparison

1999-2000 2000-01 Change
Budget 3,595,800 3,695,200 99,400
Employee Years 73.5 73.5 0.0
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
67,800 2,800 -18,700 -36,300 9,900 73,900 99,400
Major Change
A Senior Engineer/Street Design position is created to implement street improvement projects 68,000
A GIS Specialist position is created to address increasing demand for specialized services 41,100

A vacant Senior Surveying Technician position will be abolished upon creation of above position -35,200

ADMINISTRATION

This activity manages the Bureau and provides technical support for City projects, including design,
coordination, and implementation of capital projects. Administrative tasks include monitoring and
implementation of Neighbors Building Neighborhoods (NBN) action steps assigned to the Bureau, and the
development of measures to chart performance trends for the City’s quality initiatives.

CONSTRUCTION

Construction inspects and administers construction activities funded by the City. This includes monitoring
construction progress, coordinating traffic movement around street related projects, and preparing and
processing project cost estimates.
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Performance Indicators Actual Estimated Budget Budget
1998-99  1999-2000  1999-2000 2000-01

DEMAND

Total contracts 26 38 27 27

Value of construction projects to be inspected 18.53 22.57 18.50 19.43

($000,000)

WORKLOAD

Contracts inspected:

® In-house 10 14 12 12

® Consultant 16 24 15 15

Value of projects inspected: ($000,000)

In-house 4.56 4.89 4.40 4.62

Consultants 13.97 17.68 14.10 14.81

MAPS & SURVEYS

This activity maintains the Official City Map, records deeds of property transferred in the City, notifies the
Assessor of ownership changes, reviews subdivision requests, assigns street numbers to new buildings,
reproduces documents, maps, and construction plans for City departments, maintains the City's survey

monuments, and makes necessary surveys.

Performance Indicators Actual Estimated Budget Budget
1998-99  1999-2000  1999-2000 2000-01
DEMAND
Property parcels in City 67,822 67,700 68,000 67,500
Street miles (centerline) 537 537 537 537
City survey monuments 5,780 5,790 5,830 5,810
Property line miles (Upland) 75 75 75 75
WORKLOAD
Miles of topographic street surveys 4.80 4.50 5.00 3.50
Monuments recentered through construction 54 30 50 55
Monuments maintained 810 820 850 860
Official map changes made 119 130 150 125
Deeds processed 6,690 6,500 6,000 6,300
Subdivision requests reviewed 99 85 110 90
Non-street surveys completed 28 15 50 18

PERMIT OFFICE

The Permit Office issues permits for construction work in the right-of-way. This work includes street
openings, trenching, driveway construction, new water services and renewals, water abandonments, and
use of hydrants and barricades. The office reviews and processes permit applications, reviews letters of
credit, reviews liability insurance certificates, investigates public complaints, inspects sites for which permits
have been issued, tests street restorations (utility cuts) for compliance with standards and specifications,

and prepares Notice and Orders resulting from code violations.

Performance Indicators Actual Estimated Budget Budget
1998-99  1999-2000  1999-2000 2000-01

DEMAND

Permit applications received 1,089 1,680 1,580 1,300
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Performance Indicators Actual Estimated Budget
1998-99 1999-2000 1999-2000
WORKLOAD
Permits issued 1,043 1,594 1,255
Permit inspections performed N/A 2,976 N/A
Site inspections in response to inquiries* 367 340 340
Notice and Orders issued 97 114 80
Street restorations tested for compliance** 71 72 70
RESULTS
Percent of tested street restorations in 65 74 N/A
compliance

N/A - Not Applicable
*This indicator was formerly Demand indicator “inquiries”.
**This indicator was formerly labeled “utility cuts”.

STREET DESIGN

Budget
2000-01

1,300
3,900
348
93

70

75

Street Design plans and implements the City's Street Improvement Program. It inspects streets, updates the
Street Inventory System, and designs improvements such as street resurfacing and reconstruction, asphalt
removal, and curb replacement. The unit reviews and acts upon the recommendations of consulting
engineers, investigates citizen complaints, and provides technical support to the Administration activity. It

also inspects hazardous sidewalks and designs replacements.

Performance Indicators Actual Estimated Budget
1998-99  1999-2000  1999-2000

DEMAND

Street length (in centerline miles):

® Arterial streets 94 94 94

® Collector streets 46 46 46

® Residential streets 397 397 397

Total: 537 537 537

Sidewalks (000,000 sq. ft.) 29.7 29.7 29.7

WORKLOAD

Miles of street resurfacing design/investigation 4.18 5.10 4.90

performed

Miles of street improvements designed:

® In-house 1.82 4.89 2.50

® Consultants 3.74 3.84 2.90

Value of street improvement projects designed:

($000,000)

® In-house 2.73 6.90 5.23

® Consultants 10.69 12.68 9.26

Sidewalks investigated (000,000 sq. ft) 7.93 9.28 8.15

RESULTS

Centerline miles resurfaced (%) 0.78 0.95 0.90

Sidewalk improved (000,000 sq. ft.) 0.14 0.19 0.17

Budget
2000-01

94
46
397
537
20.7

4.80

3.09
3.39

6.27
14.06
8.36

0.90
0.16
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ARCHITECTURAL SERVICES

Architectural Services plans and executes the City’s building renovation program, reviews requests for
building-related construction projects, inspects and prepares reports on project requests, designs building
construction and renovation projects, and provides technical support to consultants involved in the design of

City projects.
Performance Indicators

DEMAND

City building inventory

Facilities in building renovation program
Municipal parking garages

WORKLOAD

Technical surveys and reports
Projects designed:

® [n-house

® Consultant

e Combined

Construction contracts administered:
® [n-house

® Consultant

Value of projects designed ($000,000)
e®|n-house

e Consultant

e Combined

Value of construction contracts administered
($000,000)

e®|n-house

e Consultant

N/A - Not Applicable

Actual Estimated Budget
1998-99 1999-2000  1999-2000
188 189 199
156 156 156
10 9 9

41 34 45

34 36 30

23 20 14

4 2 N/A

35 45 27

29 24 10
1.68 1.11 1.10
4.88 11.70 5.00
0.48 0.11 0.10
1.01 2.01 1.39
6.47 1.74 1.00

Budget
2000-01

190
157
9

40

36
23
2

29
14

1.60
3.00
0.50

2.22
11.70



DEPARTMENT OF ENVIRONMENTAL SERVICES
BUREAU OF ARCHITECTURE & ENGINEERING
EXPENDITURE SUMMARY

7-17

Actual Estimated Amended Proposed
1998-99  1999-2000  1999-2000 2000-01
Appropriation by Major Object
Personnel Expenses 3,073,503 3,219,200 3,305,100 3,419,100
Materials & Supplies 75,613 70,900 39,900 40,800
Services 323,685 255,700 250,800 235,300
Other 0 0 0 0
Total 3,472,801 3,545,800 3,595,800 3,695,200
Appropriation by Activity
Administration 958,147 915,100 923,600 931,800
Construction 557,433 564,500 552,900 559,800
Maps and Surveys 439,282 419,600 449,200 442,200
Permit Office 230,039 241,900 239,100 240,200
Street Design 773,585 833,800 875,400 950,100
Architectural Services 514,315 570,900 555,600 571,100
Total 3,472,801 3,545,800 3,595,800 3,695,200
Employee Years by Activity
Administration 14.6 14.3 14.3 14.1
Construction 11.2 11.1 11.1 11.0
Maps and Surveys 10.4 10.2 10.2 10.1
Permit Office 6.1 6.1 6.0 5.9
Street Design 19.6 19.5 19.5 20.2
Architectural Services 12.3 124 124 12.2
Total 74.2 73.6 73.5 73.5
Arch.
Services
Adminis- 15%

tration
25%

Persnl. 92.5%

Construc-
tion

15% Mtrl. 1.1%

Permit 0
Maps & Office Serv. 6.4%
Surveys 7%

12%
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FULL TIME POSITIONS

Maps &
Surveys
Permit
Office
Street
Design

Budget| Proposed
Br. |Title 1999-20000 2000-01
35|City Engineer

32|Assistant City Engineer/Arch. & Bldg.
32|Managing Engineer-Construction
32|Managing Engineer-Street Design
29|Senior Engineer-Street Design
29|Senior Landscape Architect
29|Senior Structural Engineer/Bridges
28|Manager of Maps & Suneys

27 [Senior Architect

27| Transportation Specialist

26 |Engineer I

24 |Architect

24|Engineer Il

24 |Field Surveyor

24 (Permit Coordinator

24|Senior Administrative Analyst

21 |Assistant Architect

21|Engineer |

21|Supenvisor of Mapping

21|Supv. Engineering Technician
20|GIS Applications Specialist
18|Assistant Field Surveyor

18|Junior Architect

18|Principal Engineering Technician
15(Senior Engineering Technician

15 [Senior Engineering Technician/Struct.
15(Senior Landscape Technician
15(Senior Survey Technician

13 |Administrative Secretary

12 |[Engineering Technician

12 [Landscape Technician
11|Secretary

9|Clerk I

9|Clerk Il with Typing

9

8

Administration
Construction
Architectural

Senvices

(==Y

=

Clerk Il with Typing/Bilinqual
Senior Stenographer

PR AR RPRPR ORAMRPRPREPDMNOROWRONAMRRPRLRNORNRRLRNORRRLER
PR AR PR ORWRRPRELAMNRPRRPOROWARRPRNORNRRLRNRRERRRER
H

EMPLOYEE YEARS
Full Time 71.0 72.0 140 10.0 10.0 6.0 20.0 12.0
Owertime 1.7 17 0.0 1.0 0.3 0.0 0.1 0.3
Part Time, Temporary, Seasonal 15 15 04 0.2 0.0 0.1 0.6 0.2
Less: Vacancy Allowance 0.7 17 0.3 0.2 0.2 0.2 0.5 0.3

Total 735 735 141 11.0 10.1 5.9 20.2 12.2
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The Bureau of Operations is comprised of five units. The Director's Office is responsible for Bureau
administration and maintenance of the Downtown Services District. Refuse is collected from residential and
commercial customers by the Solid Waste Collection Division. The Special Services Division removes snow
and ice from streets and sidewalks, maintains vacant lots, sweeps streets, collects leaves, and removes
graffiti. The Street Maintenance Division conducts a surface treatment program on City streets, restores
Bureau of Water & Lighting utility cuts, and repairs potholes, bridges, guardrails, and sidewalks. City-owned
buildings are maintained and repaired by the Building Services Division.

The 2000-01 work plan includes the following:
Objective Projected Completion
Complete procedures manual for refuse and recycling collection operations First Quarter

Year-to-Year Comparison

1999-2000 2000-01 Change
Budget 30,584,800 31,218,200 633,400
Employee Years 374.4 373.5 -0.9
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
260,100 60,600 143,400 -88,900 -22,200 280,400 633,400
Major Change
Overtime allocations are reduced with restructuring of Winter stand-by crews -113,500
Estimated unit price of salt is reduced based on market conditions, and fewer planned -102,900
purchases are budgeted based on projected need
Estimated escalation adjustment in sidewalk and roadway plowing contracts increases expense 70,400
Funds are added for maintenance of Animal Control Center and for relocated Police Tactical 58,000
Unit
Funds are added to provide enhanced sidewalk and roadway plowing 36,000
Materials allocation is increased due to cost escalation for lumber used in board-ups 25,000
Funding is included for additional downtown weekend cleanups 22,100
In-house sidewalk flag installation is expanded 17,500
Maintenance of Plymouth Avenue streetscape will increase expense 12,700

One weekend shift for the Service Truck is eliminated due to budget constraints -10,400
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BUREAU OF OPERATIONS
EXPENDITURE SUMMARY

Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services
Other
Total
Less: Intrafund Credit*
Total

Appropriation by Activity
Director's Office
Solid Waste Collection
Special Services
Street Maintenance
Building Services
Total
Less: Intrafund Credit*
Total

Employee Years by Activity
Director's Office
Solid Waste Collection
Special Services
Street Maintenance
Building Services

Total

*Reflects chargebacks for telephone services

Solid Waste
Collect.
46%

Services
26%

19%

Serv. 51.9%

Actual Estimated Amended Proposed
1998-99 1999-2000 1999-2000 2000-01
13,315,202 12,858,000 13,076,500 13,220,500
1,751,929 1,806,300 2,087,700 2,063,400
17,453,677 16,200,200 16,522,500 16,758,800
0 0 0 265,500
32,520,808 30,864,500 31,686,700 32,308,200
967,359 1,067,800 1,101,900 1,090,000
31,553,449 29,796,700 30,584,800 31,218,200
737,349 790,500 828,000 841,800
14,249,841 14,360,800 14,411,700 14,887,700
9,866,349 7,876,600 8,437,600 8,462,800
2,004,251 1,990,700 2,056,400 2,033,000
5,663,018 5,845,900 5,953,000 6,082,900
32,520,808 30,864,500 31,686,700 32,308,200
967,359 1,067,800 1,101,900 1,090,000
31,553,449 29,796,700 30,584,800 31,218,200
15.0 16.2 15.5 16.2
137.6 132.7 131.9 131.0
129.5 113.6 113.6 112.5
43.5 40.3 39.5 39.2
78.5 74.3 73.9 74.6
404.1 377.1 374.4 373.5
Director's
Office Persnl. 40.9%
3%
Mtrl. 6.4%
Building
Services
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The Director's Office is responsible for Bureau administration and Downtown District Services.

Year-to-Year Comparison

1999-2000 2000-01 Change
Budget 828,000 841,800 13,800
Employee Years 15.5 16.2 0.7
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change
9,000 1,800 -22,200 0 3,100 22,100

Major Change

Funding is included for additional downtown weekend cleanups

ADMINISTRATION

DOWNTOWN DISTRICT SERVICES

This activity maintains downtown walks, streets, and other public facilities including those within the

Total

13,800

22,100

Administration manages the Bureau of Operations and provides staff support for the operating divisions.

Downtown Enhancement District. While basic services are provided to this area as part of the City-wide
environmental services program, the Downtown Enhancement District receives services above this level. It
pays for them through a special assessment charge in addition to regular tax and service charges levied on
the properties. In return for this additional payment, District members receive special services including
landscaping, litter cleanup, repair of benches and other amenities, graffiti removal, and holiday decorations.

Performance Indicators Actual Estimated Budget
1998-99 1999-2000 1999-2000
DEMAND
Bus shelters 16 16 16
Litter containers 100 100 100
Benches 105 105 105
Sidewalk pavers (sq. ft.) 155,000 155,000 155,000
Trees 1,120 1,120 1,120
Planters 185 185 185
Mall planters 8 8 8
Precast ashtrays 70 70 70

Budget
2000-01

16

100

105
155,000
1,120
185

8

70
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Performance Indicators

WORKLOAD

Twice dalily:

® Litter containers emptied

Daily:

® Precast ashtrays emptied

® Benches cleaned

® Sidewalk pavers swept (sq. ft.)

® Tree pits cleaned (Zone 1)

Twice weekly:

® Sidewalk pavers washed (sq. ft.)

® Planters cleaned and watered

Weekly:

® Bus shelters washed

® Trees watered (Zone 1)

Annually:

® Tree pits cleaned (Zone Il & remainder of
CBD)

Loose sidewalk pavers reset

Flower bulbs and annuals planted

Banners installed

Holiday decorations installed

Actual Estimated Budget
1998-99 1999-2000  1999-2000
100 100 100

70 70 70

105 105 105
155,000 155,000 155,000
124 124 124
155,000 155,000 155,000
185 185 185

16 16 16

124 124 124

933 933 933
2,300 2,400 2,500
26,000 26,000 26,000
900 900 900

466 466 466

Budget
2000-01

100

70

105
155,000
124

155,000
185

16
124

933

2,500
26,000
900
466
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EXPENDITURE SUMMARY
Actual Estimated Amended Proposed
1998-99  1999-2000  1999-2000 2000-01
Appropriation by Major Object
Personnel Expenses 560,398 575,600 582,100 613,200
Materials & Supplies 84,988 87,000 87,000 98,600
Services 91,963 127,900 158,900 130,000
Other 0 0 0 0
Total 737,349 790,500 828,000 841,800
Appropriation by Activity
Administration 289,755 310,000 313,500 319,600
Downtown District Services 447,594 480,500 514,500 522,200
Total 737,349 790,500 828,000 841,800
Employee Years by Activity
Administration 4.1 4.6 4.0 4.1
Downtown District Services 10.9 11.6 115 12.1
Total 15.0 16.2 155 16.2

Downtown
Dist.Svcs.
62%

38%

Persnl. 72.9%

Mtrl. 11.7%

Administration Serv. 15.4%
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PERSONNEL SUMMARY
& c
B |88
FULL TIME POSITIONS 2 § g %
Budget| Proposed| £ 8 @
Br. [Title 1999-2000  2000-01] <
35|Director of Operations 1 1 1
31 |Assistant Director of Operations 1 1 1
24|Sr. Administrative Analyst 1 1 1
23|Asst. Operations Superintendent 1 1 1
13|Administrative Secretary 1 1 1
62|Senior Operations Worker 1 1 1
56 |Grounds Equipment Operator 5 4 4
41 |Operations Worker 0 1 1
EMPLOYEE YEARS
Full Time 11.0 11.0 4.0 7.0
Overtime 0.9 1.7 0.0 1.7
Part Time, Temporary, Seasonal 3.8 3.7 0.1 3.6
Less: Vacancy Allowance 0.2 0.2 0.0 0.2
Tolal 155 16.2 4.1 12.1
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OPERATIONS — SOLID WASTE COLLECTION DIVISION

The Solid Waste Collection Division collects refuse and recycles selected materials for residential and
commercial customers. Funding for the refuse disposal agreement with Monroe County is included in this

Division.

Year-to-Year Comparison

1999-2000 2000-01 Change
Budget 14,411,700 14,887,700 476,000
Employee Years 131.9 131.0 -0.9
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation  Chargebacks Allowance Miscellaneous Major Change Total
102,200 6,200 186,800 -49,400 -35,300 265,500 476,000
Major Change
In the Refuse Fund, an in lieu of equipment depreciation account is resurrected 265,500

ADMINISTRATION

Administration manages the Division and provides staff support for the field activities. The unit also licenses
commercial refuse haulers who operate within the boundaries of the City. Funding for the “Greta”
educational program is included in this unit; the program is administered by the Commissioner’s Office of

Customer Satisfaction.

RESIDENTIAL REFUSE COLLECTION

Refuse is collected once a week from residential properties with three or less family units. Residential
customers receive curbside service for regular refuse and bulk items.

Performance Indicators Actual Estimated Budget Budget
1998-99  1999-2000  1999-2000 2000-01

DEMAND

Residential accounts 53,675 53,541 53,660 53,400

WORKLOAD

Tons collected and disposed 97,674 97,300 97,300 97,300

EFFICIENCY

Cost per ton disposed ($)* 99.22 101.13 100.35 101.84

*Includes Undistributed expense

COMMERCIAL REFUSE COLLECTION

Commercial Refuse Collection provides service to commercial,

retail, and food service establishments, City

School District facilities, several County operated facilities, and residential properties with four or more
units. Rates charged vary with the frequency and volume of collections. Commercial customers may choose
either the City or other licensed, private refuse haulers to provide their refuse collection service.
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Performance Indicators Actual Estimated Budget
1998-99 1999-2000 1999-2000

DEMAND

Commercial accounts 2,660 2,650 2,810

WORKLOAD

Collections per week 3,005 3,800 3,820

Refuse collected and disposed (tons) 17,909 19,000 18,800

EFFICIENCY

Cost per ton disposed ($)* 121.29 122.48 125.10

*Includes Undistributed expense

RECYCLING

Budget
2000-01

2,650

3,800
18,800

130.84

Residential and commercial customers place certain recyclable materials at curbside for collection by this
unit. These materials include: newsprint, high grade paper, magazines, corrugated cardboard, glass and
metal containers, plastic containers with the plastic container code 1 or 2 stamped on the bottom, “gable-
top” cartons, drink boxes, empty aerosol cans, and appliances. In addition, the unit separately collects
discarded tires from residential and commercial customers. The activity administers the Materials Give Back
program, which returns recycled materials and products to the public at no charge.

Performance Indicators Actual Estimated Budget
1998-99  1999-2000  1999-2000
DEMAND
Residential & commercial accounts 56,335 56,191 56,470
WORKLOAD
Material collected (tons):
® Mixed recyclables (paper & containers) 9,236 9,600 9,600
e High grade paper 487 500 500
® \White goods (appliances) 672 700 600
® Corrugated cardboard 959 900 900
® | eaf compost 493 1,000 1,100
® \Wood chips & firewood 5,661 1,500 2,600
® Used tires 1,101 1,100 1,080
Material collected and recycled (tons) 18,609 15,300 16,380
Stone chips in “Give Back” program (tons)* 1,245 1,100 1,100
Total material recycled (tons) 19,854 16,400 17,480
RESULTS
Estimated disposal expense avoided, 930,450 765,000 819,000

excluding stone chips ($)

Budget
2000-01

56,050

9,200
510
650
915

1,100

2,000

1,080

15,455

1,100

16,555

772,750

*Stone chips collected as part of street maintenance activities are returned to the public through the
Materials Give Back program that is administered by the Recycling activity.
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EXPENDITURE SUMMARY
Actual Estimated Amended Proposed
1998-99  1999-2000  1999-2000 2000-01
Appropriation by Major Object
Personnel Expenses 5,152,253 5,044,500 5,159,600 5,212,400
Materials & Supplies 244,092 227,200 230,200 226,300
Services 8,853,496 9,089,100 9,021,900 9,183,500
Other 0 0 0 265,500
Total 14,249,841 14,360,800 14,411,700 14,887,700
Appropriation by Activity
Administration 1,779,001 1,833,500 1,910,600 2,324,900
Residential Refuse Collection 8,871,249 8,804,100 8,767,500 8,772,100
Commercial Refuse Collection 1,909,420 1,993,900 2,005,500 2,065,900
Recycling 1,690,171 1,729,300 1,728,100 1,724,800
Total 14,249,841 14,360,800 14,411,700 14,887,700
Employee Years by Activity
Administration 13.4 12.2 12.1 12.0
Residential Refuse Collection 67.7 65.0 64.7 64.2
Commercial Refuse Collection 21.7 22.6 22.4 22.4
Recycling 34.8 32.9 32.7 32.4
Total 137.6 132.7 131.9 131.0
Recycling Comm. Refuse
12%
Adminis- 0
tration Persnl. 35.0%
16%

Resid. Refuse
Coll.
58%

Mtrl. 1.5%

Serv. 61.7%

Other 1.8%



7-28 DEPARTMENT OF ENVIRONMENTAL SERVICES
OPERATIONS — SOLID WASTE COLLECTION DIVISION
PERSONNEL SUMMARY
S —
i 228 %,5|¢2
° s2al o2g | 2
FULL TIME POSITIONS = » 23| E ..g R o
Budget[ Proposed| £ ¥ ©Of Ec 8 x
Br. |Title 1999-2000 2000-01] & o
29 |Refuse Operations Manager 1 1 1
25|Operations Superintendent 1 1 1
23|Asst. Operations Superintendent 4 4 3 1
23|Commercial Accounts Rep. 1 1 1
18 |Municipal Assistant 2 2 1 1
16 |Fleet Maintenance Technician 1 1 1
9|Clerk Il 2 3 3
7|Clerk Il with Typing 1 0
69 |Environmental Services Operator | 103 103 55 20 28
69 |Envir. Services Operator | - 6 Day 1 1 1
65|Sr. Maintenance Mechanic/Welder 1 1 1
64 |Dispatcher 15 15 15
59 (Heawy Equipment Aide 2 2 2
EMPLOYEE YEARS
Full Time 1215 1215 115 59.0 21.0 30.0
Overtime 12.3 12.4 0.8 6.6 18 3.2
Part Time, Temporary, Seasonal 0.0 0.0 0.0 0.0 0.0 0.0
Less: Vacancy Allowance 19 29 0.3 14 04 0.8
Total 131.9 131.0 12.0 64.2 224 324
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The Special Services Division provides essential cleaning and maintenance services. Throughout the year,
the Division maintains vacant lots, sweeps residential and arterial streets, performs emergency cleanups,
removes graffiti, and prepares and restores public areas for civic events. This unit is responsible for
curbside loose leaf collection in the Fall. In the winter months, Special Services provides snow and ice
control.

Year-to-Year Comparison

1999-2000 2000-01 Change
Budget 8,437,600 8,462,800 25,200
Employee Years 113.6 112.5 -1.1
Change Detalil
Salary & Wage  General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous  Major Change Total
70,800 6,300 82,400 -36,500 9,900 -107,700 25,200
Major Change
Overtime allocations are reduced with restructuring of Winter stand-by crews -113,500
Estimated unit price of salt is reduced based on market conditions, and fewer planned -102,900
purchases are budgeted based on projected need
Estimated escalation adjustment in sidewalk and roadway plowing contracts increases expense 70,400
Funds are added to provide enhanced sidewalk and roadway plowing 36,000
Maintenance of Plymouth Avenue streetscape will increase expense 12,700
One weekend shift for the Service Truck is eliminated due to budget constraints -10,400

ADMINISTRATION
Administration supervises field operations, and plans and coordinates the Division's annual work plan.

SERVICE TRUCK

The Service Truck performs emergency cleanup work. The unit removes debris resulting from automobile
accidents, removes dead animals, and clears fallen tree branches from the public right-of-way. It places
barricades at emergency scenes and severe potholes, and provides miscellaneous services as required.

DISPATCH

Dispatch monitors the location and activity of field personnel via two-way radio. During snow removal
operations the unit oversees the contracted sidewalk and roadway snow plowing operations.

CENTER CITY CLEANING

This activity sweeps and flushes 40 curb miles of streets, cleans sidewalks, and removes litter from areas
within the Inner Loop every morning during the Spring, Summer, and Fall. Additional sweeping and litter
collection is done during the day.
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LOTS & YARDS CLEANING

This activity maintains vacant lots, yards belonging to vacant City-owned buildings, grounds of certain
municipal facilities, alleys, and underpasses. Most of the work is performed by City crews; the remainder is
done by community groups participating in the Adopt-A-Lot and Adopt-A-Block programs.

Performance Indicators Actual Estimated Budget
1998-99  1999-2000  1999-2000

DEMAND

Units requiring maintenance:

® City-owned vacant properties (lots and lots 2,085 2,090 2,139

with structures)

® Alleys 81 81 81

® Underpasses 42 42 42

WORKLOAD

Properties maintained by:

® City crews 1,757 1,707 1,780

® Community groups 328 383 359

Total lots maintained 2,085 2,090 2,139

Cuttings/cleanings conducted by City crews 3,169 5,000 4,500

Alley cleanings 103 300 400

Underpass cleanings 171 250 250

RESIDENTIAL AND ARTERIAL SWEEPING

Budget
2000-01

2,120

81
42

1,724
396
2,120
5,000
400
250

This activity sweeps and flushes residential streets every other week and arterial streets twice a week in

season.

Performance Indicators Actual Estimated Budget
1998-99  1999-2000  1999-2000

DEMAND

Curb miles:

® Residential streets 781 781 781

® Arterial streets 232 232 232

WORKLOAD

Curb miles swept per day:

® Residential streets 52.7 76.0 78.1

® Arterial streets 75.0 68.4 90.0

RESULTS

Percent of residential routes completed on N/A 84.5 N/A

schedule

N/A-Not Applicable

WORK ORDERS & CIVIC EVENTS

Budget
2000-01

781
232

78.1
90.0

86.5

This activity performs services at the request of other City departments. Upon notice from the Department
of Community Development and Neighborhood Empowerment Teams (NET), privately owned lots and
yards are cleaned (owners are charged for these services), vacant lots are posted, and graffiti is removed
from structures located on private property. At the request of Special Events, in the Department of Parks,
Recreation and Human Services, litter containers, fencing, and barricades are placed and collected for
festivals, parades, block parties, and other events. Cleanup services for these functions and other special
cleaning services, including graffiti removal from the public right-of-way, are provided. The unit administers

the Adopt-A-Block and Adopt-A-Lot programs.
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Performance Indicators Actual Estimated Budget
1998-99  1999-2000  1999-2000

DEMAND

Work orders received 3,064 2,250 3,500

Civic events requiring service:

® Parades 16 16 16

® Other major events 35 65 65

® Neighborhood events 100 100 100

WORKLOAD

Work orders completed 3,051 2,250 3,500

Adopt-a-Block areas monitored 26 26 26

Civic events serviced:

® Parades 16 16 16

® Other major events 35 65 65

® Neighborhood events 100 100 100

Posts installed 8 30 45

LEAF COLLECTION

Budget
2000-01

2,250

16
65
100

2,250
27

16
65
100
45

This activity is responsible for loose leaf collection in the Fall. During specific weeks, residents may rake
loose leaves to the curb for a scheduled one-time pickup by City crews.

SNOW & ICE CONTROL

The Snow and Ice Control activity promotes safe vehicular and pedestrian travel during the winter.

Roadways and sidewalks are plowed, and sodium chloride with deicing chemicals are spread on main and
arterial road surfaces to control ice. City crews plow major and minor arterial streets. Most residential
streets and sidewalk routes are plowed by private contractors whose work is inspected by this unit. City
personnel augment and substitute for contracted work as required. Funds are also included for loading and
hauling of snow as well as other labor intensive work to clear the right-of-way and other public areas when

needed.

Performance Indicators Actual Estimated Budget
1998-99  1999-2000  1999-2000

DEMAND

Snowfall (inches) 111.6 110.7 99.0

Lane miles of roadway salted 799.4 799.4 799.4

Lane miles of roadway plowed by City crews 676.4 676.4 676.4

Lane miles of roadway plowed by contractor 925.7 925.7 925.7

Miles of sidewalk plowed by contractor 880.5 880.5 880.5

WORKLOAD

Estimated tons of sodium chloride spread 21,449 26,221 25,000

Roadway plow runs 21 17 16

Sidewalk plow runs 17 12 8

Budget
2000-01

99.0
799.4
676.4
925.7
880.5

24,000
16
8
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EXPENDITURE SUMMARY

Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services
Other
Total

Appropriation by Activity
Administration
Service Truck
Dispatch
Center City Cleaning
Lots and Yards Cleaning
Residential & Arterial Sweeping
Work Orders & Civic Events
Leaf Collection
Snow and Ice Control

Total

Employee Years by Activity
Administration
Service Truck
Dispatch
Center City Cleaning
Lots and Yards Cleaning
Residential & Arterial Sweeping
Work Orders & Civic Events
Leaf Collection
Snow and Ice Control

Total

Snow &
Ice Control 45%

Service Truck 1%

Administration 19%

Actual Estimated Amended Proposed
1998-99  1999-2000  1999-2000 2000-01
3,916,814 3,530,200 3,654,400 3,612,400
744,314 734,900 1,020,300 920,900
5,205,221 3,611,500 3,762,900 3,929,500
0 0 0 0
9,866,349 7,876,600 8,437,600 8,462,800
1,359,569 1,392,500 1,399,900 1,595,700
68,125 90,300 93,300 81,000
227,972 263,800 229,800 228,600
165,744 200,500 279,900 279,200
516,479 565,400 605,200 602,500
575,518 582,700 564,100 600,400
641,626 725,600 781,000 774,700
394,202 427,200 517,200 480,300
5,917,114 3,628,600 3,967,200 3,820,400
9,866,349 7,876,600 8,437,600 8,462,800
9.1 8.2 8.2 8.1

2.3 2.6 2.6 2.6

5.9 6.2 5.3 5.2

7.3 7.2 8.0 8.2

9.8 8.8 8.7 8.6

10.6 8.8 8.7 8.7

14.4 16.2 15.7 15.4

8.4 9.2 9.2 9.1

61.7 46.4 47.2 46.6
129.5 113.6 113.6 112.5

Leaf Collection 6%
Work Orders 9%

enter City CIng. 3%
Res. & Arterial 7%

Lots & Yards 7%

Persnl. 42.7%

Mtrl. 10.9%

Serv. 46.4%
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PERSONNEL SUMMARY
S >0 | B2 | 328 B 5| 85
FULL TIVE PCSITIONS £ ;%E % O-% <8 §§)§ é% 8 °§§
Budgel] Proposed| & a go Pile i §;§ 8| 8
| (@)
Br.|Tite 19992000 200001 &
29|Operations Manager 1 1 1
25|Operations Superintendent 1 1 1
23|Asst. Operations Superintendent 2 2 0.6 05 02 0.7
20{Supensing Dispatcher 1 1 1
19| Operations Supenisor 5 5 11 0.6 11 05 1.7
19| Op. Supenisor, . Maintenance 11 11 11
18|Municipal Assistant 1 1 1
16|Administrative Assistant 1 1 1
16{Heet Maintenance Technician 13 13 13
15| Senior Dispatcher 1 1 1
9(Clerkll 1 1 1
9|Clerk I with Typing 1 1 1
64|Spedial Equipment Qperator 14 11 11
64|Dispatcher 25 25 25
62| Senior Qperations Worker 232 235 13 27 6 28 2 87
57|Construction Supply Handler 1 1 1
56{Grounds Equipment Operator 1 1 05 01 0.3]
41| Operations WWorker 325 325 17 52 27 22 46 21 1
40| Mohile Eguipment Operator Il 1 1 06 01 03
[EVPLOYEE YEARS
Rull Time 80.0 800 73 17 45 6.5 76 88 106 50 280
Owertime 261 262 0.7 10 09 16 01 0.2 21 32 16.
Part Time, Temporary, Seasonal 97 96 04 0.0 00 04 12 0.0 32 11 3.
Less: Vacancy Alowance 22 33 03 01 02 03 03 03 05 02 11
Total 1136 1125 81 26 52 82 86 87 154 91 46.
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The Street Maintenance Division conducts an extensive street surface treatment program and also

resurfaces and repairs selected City streets. The Division restores Bureau of Water & Lighting utility cuts

and repairs potholes, guardrails, and sidewalks.

Year-to-Year Comparison

1999-2000 2000-01 Change
Budget 2,056,400 2,033,000 -23,400
Employee Years 39.5 39.2 -0.3
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks  Allowance Miscellaneous  Major Change
22,300 5,500 -65,700 -3,000 0 17,500

Major Change

In-house sidewalk flag installation is expanded

ADMINISTRATION

PATCHING

CHIP SEAL/OVERLAY

Patching repairs potholes and makes interim repairs and permanent restorations.

Total

-23,400

17,500

Administration supervises field operations and plans and coordinates the Division's annual work plan.

This activity furnishes preventive maintenance, repair, rehabilitation, and construction services for streets.
Under the program, chipped stone and sealant are applied to the streets, thus restricting penetration of their
surfaces by air and moisture. This lengthens their life and improves their riding surface. Other services
performed by this activity are asphalt overlay application and surface milling. Because elements of the work
performed by this activity have a useful life of more than one year, capital as well as operating budget

resources are used for these functions.
Performance Indicators

DEMAND

Residential streets (000 sq. yds.)

Average annual chip seal preventive
maintenance work needed (sq. yds.)

Annual asphalt overlay work needed (sg. yds.)

WORKLOAD
Chip seal work plan performed (sqg. yds.)
Asphalt overlay work plan performed (sg. yds.)

UTILITY CUTS

Actual Estimated Budget
1998-99  1999-2000  1999-2000
5,500 5,500 5,500
625,000 625,000 625,000
181,000 181,000 181,000
694,738 662,954 661,000
21,111 11,000 10,000

Budget
2000-01

5,500
625,000

181,000

680,000
10,000

Utility Cuts backfills and patches Bureau of Water & Lighting street excavations and water main trenches.
The unit also backfills and restores cuts for private contractors and Rochester Gas & Electric Company

(RG&E), and repairs roadway base failures. The City is reimbursed for services rendered to private

contractors and RG&E.
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Performance Indicators Actual Estimated Budget Budget
1998-99  1999-2000  1999-2000 2000-01

DEMAND

Bureau of Water & Lighting excavations 615 750 800 750

Private excavations and base failures 16 40 40 40

RG&E repairs 35 35 25 35

WORKLOAD

Bureau of Water & Lighting excavations 615 750 800 750

repaired

Private excavations and base failures repaired 16 40 40 40

RG&E repairs 35 35 25 35

SPECIAL PROJECTS

Special Projects repairs roadway guardrails, bridge guardrails, and trap doors. Crews repair sidewalk,
replace sidewalk flags removed by the Bureau of Water & Lighting during its work, and replace small
sections of damaged curbing and concrete gutters.

Performance Indicators Actual Estimated Budget Budget
1998-99  1999-2000  1999-2000 2000-01

DEMAND

Repair requests received:

® Trap doors 3 5 5 5

® Guardrails 7 15 10 10

® Sidewalk flags 924 1,325 1,125 1,325

e Gultters (ft.) 230 120 400 400

WORKLOAD

Trap doors repaired 3 5 5 5

Guardrails repaired 7 15 10 10

Sidewalk flags replaced 924 1,325 1,125 1,325

Gutter replaced (ft.) 230 120 400 400

CRACK SEALING

This activity applies fiber-reinforced sealants to cracks in arterial and collector roads. This procedure
restricts water penetration of the road and reduces surface deterioration. It is a preventive maintenance
technique, supplementing the Bureau's other street surface treatment programs. Capital as well as
operating budget resources are used for this function.

Performance Indicators Actual Estimated Budget Budget
1998-99  1999-2000  1999-2000 2000-01

DEMAND

Arterial and collector roadway (000 sq. yds.) 3,000 3,000 3,000 3,000

Annual crack sealing program (000 sq. yds.) 1,650 1,650 1,650 1,650

WORKLOAD

Arterial roadway crack sealed (000 sq. yds.) 697 1,444 800 1,500
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EXPENDITURE SUMMARY

Appropriation by Major Object
Personnel Expenses

Materials & Supplies

Services

Other

Total

Appropriation by Activity
Administration

Patching

Chip Seal/Overlay

Utility Cuts

Special Projects

Crack Sealing

Total

Employee Years by Activity
Administration

Patching

Chip Seal/Overlay

Utility Cuts

Special Projects

Crack Sealing

Total

Patching
10%

Chip Seal

Utility Cuts €
17% Special 3%
Projects
19%

Actual Estimated Amended Proposed
1998-99  1999-2000  1999-2000 2000-01
1,393,475 1,316,000 1,301,800 1,327,700
246,078 291,900 299,900 315,000
364,698 382,800 454,700 390,300

0 0 0 0
2,004,251 1,990,700 2,056,400 2,033,000
412,199 389,400 375,500 370,000
171,961 192,000 209,800 199,700
631,080 653,800 690,800 678,200
356,619 348,800 364,000 353,800
357,748 357,200 364,100 380,400
74,644 49,500 52,200 50,900
2,004,251 1,990,700 2,056,400 2,033,000
7.9 7.3 7.2 7.0

3.7 3.7 3.4 3.4

12.9 12.7 12.4 12.4

8.0 8.2 8.2 8.2

6.4 6.9 6.9 6.8

46 1.5 1.4 1.4

43.5 40.3 39.5 39.2

Administration
18%

Crack
Sealing

Persnl. 65.3%

Mtrl. 15.5%

Serv. 19.2%
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PERSONNEL SUMMARY

c
£ |2 |3z |8 |38 |z
FULL TIME POSITIONS 2 (fé (Q’g 2 ;’1, 2 cg
Budget| Proposed| £ o 5 5

Br. [Title 1999-2000 2000-01] <

29|Street Maintenance Manager 1 1 1

23|Asst. Operations Supt./St. Maint. 1 1 1

19|Op. Supenisor, St. Maintenance 19 19 0.7 0.6 0.6

18|Principal Engineering Technician 1 1 1

16|Fleet Maintenance Technician 0.7 0.7 0.7

16 (Sign Maker 1 1 1

12|Assistant Sign Maker 1 1 1

9|Clerk I 1 1 1

65|Sr. Maintenance Mechanic Mason 1 1 04 0.6

65|Sr. Maintenance Mechanic Welder 1 1 1

64 [Special Equipment Operator 3.6 29 19 1

62 [Senior Operations Worker 4.8 55 04 12 27 1.2

57 |Asphalt Raker 2 2 13 0.7

57|Construction Supply Handler 1 1 1

41 |Operations Worker 135 135 1 5.7 45 11 12
EMPLOYEE YEARS

Full Time 355 355 6.7 34 105 7.8 59 12
Overtime 39 39 0.6 0.2 16 0.8 05 0.2
Part Time, Temporary, Seasonal 18 16 0 0 0.8 0 0.7 0.1
Less: Vacancy Allowance 17 18 0.3 0.2 0.5 04 0.3 0.1
Total 39.5 39.2 7.0 34 124 8.2 6.8 14
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DEPARTMENT OF ENVIRONMENTAL SERVICES

OPERATIONS - BUILDING SERVICES DIVISION

Building Services maintains and repairs City-owned buildings. Functions include custodial, building repair
and renovation, and heating, ventilating, and air conditioning services. Work is performed by a combination

of City personnel and private contractors.

Year-to-Year Comparison

1999-2000 2000-01 Change
Budget 4,851,100 4,992,900 141,800
Employee Years 73.9 74.6 0.7
Change Detail
Salary & Wage  General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
55,800 40,800 -37,900 0 100 83,000 141,800
Major Change
Funds are added for maintenance of Animal Control Center and for relocated Police Tactical 58,000
Unit
Materials allocation is increased due to cost escalation for lumber used in board-ups 25,000
ADMINISTRATION
Administration coordinates and implements the Division’s annual work plan. The activity also works in
conjunction with the Commissioner’s Office of Customer Satisfaction to manage the City’s telephone
system.
Performance Indicators Actual Estimated Budget Budget
1998-99  1999-2000  1999-2000 2000-01
DEMAND
Telephone:
® Centrex voice lines 1,700 1,750 2,000 1,800
® Other centrex lines 65 65 65 65
® Other lines 200 200 200 200
Telephone Calls (estimated):
® | ocal (000) 1,800 1,800 1,800 1,800
® [ ong Distance 80,000 80,000 80,000 80,000
WORKLOAD
Bills verified 36 36 36 36
Work orders prepared 450 475 425 425
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OPERATIONS - BUILDING SERVICES DIVISION
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Telephone Chargebacks

Department/Bureau 1999-2000 2000-01 Department/Bureau 1998-1999  1999-2000
CITY COUNCIL & CLERK 18,300 20,500 ENVIRONMENTAL SERVICES
Commissioner 33,400 40,400
Architecture & Engineering 31,400 34,200
ADMINISTRATION Operations 77,000 68,300
Mayor's Office 51,400 51,000 Water & Lighting 50,700 60,200
NET 78,700 75,800 Equipment Services 22,500 22,400
Budget 9,000 8,700 TOTAL: 215,000 225,500
Human Resource Mgmt. 32,800 31,100
Communications 15,000 13,700 OFFICE OF EMERGENCY
Law 21,200 19,900 COMMUNICATIONS 8,100 7,500
TOTAL: 208,100 200,200
POLICE 288,100 299,300
FINANCE
Director's Office 6,900 6,200 FIRE 91,500 72,000
Accounting 19,800 17,400
Treasury 17,100 15,500 LIBRARY 52,500 31,200
Assessment 20,600 18,600
Parking & Municipal PARKS, RECREATION AND HUMAN SERVICES
Violations 13,700 11,800 Commissioner 16,400 15,500
Purchasing 16,400 14,900 Parks & Recreation 50,500 62,600
Information Systems 46,700 45,300 Special Services 6,100 8,100
TOTAL: 141,200 129,700 Human Services 35,900 29,200
TOTAL: 108,900 115,400
COMMUNITY DEVELOPMENT
Commissioner 8,100 11,200 CITY TOTAL 1,237,900 1,215,000
Buildings and Zoning 30,100 35,400
Housing & Project Interfund 136,000 125,000
Development 27,200 26,700 Intrafund 1,101,900 1,090,000
Planning 10,900 13,700
TOTAL: 76,300 87,000 CITY TOTAL 1,237,900 1,215,000
ECONOMIC DEVELOPMENT
Administration 22,500 20,500
Municipal Parking 7,400 6,200
TOTAL: 29,900 26,700

CONSTRUCTION & REPAIR

Construction and Repair makes routine repairs and alterations to City-owned buildings. The unit performs

carpentry, masonry, electrical, and minor plumbing repairs. Major building repair projects and maintenance
of specialized building systems are performed by contractors whose work is inspected by this unit.
Emergency service is provided to properties acquired through tax foreclosures.

Performance Indicators Actual Estimated Budget
1998-99  1999-2000  1999-2000

DEMAND

City building inventory 188 189 199

Buildings maintained (excludes foreclosed 178 182 181

properties)

Maintenance work requests received 5,351 5,795 5,000

Specialized building systems maintained:

® Overhead doors 196 200 199

® Air curtains 12 12 12

® Emergency generators 9 9 9

® Elevators and escalators 17 17 17

® Fire alarm and detection systems 17 18 18

Budget
2000-01

190
182

5,000

201
12
9
17
18
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Performance Indicators Actual Estimated Budget Budget
1998-99  1999-2000  1999-2000 2000-01
® Fire suppression systems 11 11 11 11
® Intrusion alarms 41 41 42 44
WORKLOAD
Maintenance work requests completed:
® Carpentry 949 1,016 1,000 1,000
® Electrical 742 768 700 700
® Masonry 32 44 50 50
® Painting 41 24 50 50
® Plumbing 534 558 600 600
® Overhead doors 99 84 150 150
® Roofing 45 8 50 25
® Office relocations 8 6 5 6
® Remodeling projects 12 8 10 12
® Miscellaneous 225 250 40 100
® Board-ups 1,565 1,816 1,800 1,800
® Material moves 231 226 100 270
Total 4,483 4,808 4,555 4,763

BUILDING OPERATIONS

This activity provides custodial and maintenance service at various City facilities. Services include cleaning,
extermination, and snow and ice removal.

Performance Indicators Actual Estimated Budget Budget
1998-99  1999-2000  1999-2000 2000-01

DEMAND

Buildings requiring custodial service 26 27 26 28

Building area (sq. ft.) 574,438 578,438 574,438 580,838

HEATING, VENTILATING & AIR CONDITIONING

This activity installs, operates, maintains, and repairs heating, ventilating, and air conditioning systems in
City buildings. Buildings served are City Hall, the Public Safety Building, the Emergency Communications
Center, the Animal Control Center, the Center at High Falls, firehouses, police stations, libraries, recreation
centers, the Department of Environmental Services' Operations Center, and the water filtration plant at
Hemlock Lake. The activity carries out the City's energy conservation program by monitoring energy
consumption and by recommending and accomplishing improvements that reduce consumption.

Performance Indicators Actual Estimated Budget Budget
1998-99  1999-2000  1999-2000 2000-01

DEMAND

Buildings maintained 128 128 129 129

Maintenance work requests received 653 700 870 866

Heating systems 128 128 128 126

Central air conditioning systems 55 55 56 56

WORKLOAD

Maintenance work requests completed 603 650 830 830

EFFICIENCY

Percent of work requests completed 92 93 95 96
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EXPENDITURE SUMMARY
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Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services
Other
Total
Less: Intrafund Credit*
Total

Appropriation by Activity
Administration
Construction & Repair
Building Operations
Heating, Ventilating, Air Conditioning
Total
Less: Intrafund Credit*
Total

Employee Years by Activity

Administration

Construction & Repair

Building Operations

Heating, Ventilating, Air Conditioning
Total

*Reflects chargeback for telephone service

Const. &
Repair
19%

Building
Operations
42%

Actual Estimated Amended Proposed
1998-99  1999-2000  1999-2000 2000-01
2,292,262 2,391,700 2,378,600 2,454,800
432,457 465,300 450,300 502,600
2,938,299 2,988,900 3,124,100 3,125,500
0 0 0 0
5,663,018 5,845,900 5,953,000 6,082,900
967,359 1,067,800 1,101,900 1,090,000
4,695,659 4,778,100 4,851,100 4,992,900
1,450,040 1,506,200 1,610,300 1,581,000
1,074,452 1,189,100 1,122,300 1,162,400
2,425,635 2,393,900 2,458,500 2,548,300
712,891 756,700 761,900 791,200
5,663,018 5,845,900 5,953,000 6,082,900
967,359 1,067,800 1,101,900 1,090,000
4,695,659 4,778,100 4,851,100 4,992,900
7.5 5.9 5.9 5.9

22.8 23.2 22.1 22.2

34.8 31.3 324 33.0
134 13.9 135 13.5

78.5 74.3 73.9 74.6

Administration

Persnl. 40.4%

Mtrl. 8.3%

Serv. 51.3%
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OPERATIONS — BUILDING SERVICES DIVISION

PERSONNEL SUMMARY

FULL TIME POSITIONS

23
21
21
21
18
11

6

1
65
65
65
65
65
62
60
57
52
FX
FX
FX

Superintendent Building Operations
Supervisor Carpentry Trades
Supervisor of Electrical Trades
Supervisor Structures & Equipment
Senior Supervising Stock Clerk
Secretary

Stock Clerk 80 Hours

Cleaner

Sr. Maintenance Mechanic/Mason
Sr. Maintenance Mechanic/Electrical
Sr. Maintenance Mechanic/Carpentry
Sr. Maintenance Mechanic/Pipefitter
Sr. Maintenance Mechanic Buildings
Senior Maintenance Mechanic
Maintenance Mechanic
Maintenance Worker

Building Maintenance Helper

Lead HVAC Engineer

HVAC Engineer

Assistant HVAC Engineer

EMPLOYEE YEARS

Full Time
Overtime
Part Time, Temporary, Seasonal
Less: Vacancy Allowance
Total

OCUROMNDMRRPUNRPORNRRREPRRERRPR

64.0
2.1
10.3
25
739

Budget| Proposed
Br. [Title 1999-2000f 2000-01
29|Manager of Building Services
25|Superintendent HVAC
24 |Senior Administrative Analyst

COUROMNDMRRPUNRPORNRRREPRRERRPR

64.0
2.3
10.8
25
74.6

Administration

N

6.0
0.1
0.0

0.2

5.9

Construction

& Repair

[EEY

= 0N -

IS

22.0
0.9
0.2
0.9

222

Building
Operations

10

oA P

23.0
0.8
10.1
0.9
33.0

Heating, Vent. &
Air Conditioning

gl -

13.0
0.5
0.5
05

135
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BUREAU OF WATER & LIGHTING

The Bureau of Water & Lighting is comprised of seven operating units: the Director's Office, Water
Engineering, Water Production and Treatment, Water Supply and Maintenance, Water Distribution, Street
Lighting, and Parking Meter Operations. The Director’s Office is responsible for Bureau administration and
the procurement and maintenance of equipment and supplies. The Water Engineering Division implements
the Bureau’s capital improvement program. Water Production and Treatment manages, operates, and
maintains the Hemlock Water Filtration Plant, the City’s reservoirs and the Holly Pump Station, and
monitors water quality. The Water Supply and Maintenance Division maintains the Upland conduit system
and reservoir structures. Water Distribution operates and maintains the water distribution system, including
water mains, valves, hydrants, and connections. The Street Lighting Division oversees the City’s street
lighting system. Expenditures that cannot be directly attributed to one of the operating units are found in the
Water Fixed Charges section. Parking Meter Operations maintains the City’s parking meters and performs
meter revenue collection.

The 2000-01 work plan includes the following:

Objective Projected Completion
Complete Livingston County connection to Conduits Il and IlI Second Quarter
Complete remote-readable water meter installation program Second Quarter

Convert water disinfection system at Rush Reservoir from gaseous to liquid  Third Quarter
chlorine

Complete conduit crossover rehabilitation project Third Quarter
Install new screening system at Highland Reservoir Third Quarter
Begin design of water meter reading route reconfiguration Fourth Quarter

Year-to-Year Comparison

1999-2000 2000-01 Change
Budget 23,757,500 23,778,900 21,400
Employee Years 162.9 160.1 -2.8
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total

112,500 26,200 148,400 3,400 5,600 -274,700 21,400
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Major Change
The allocation for taxes paid to upland communities is raised to reflect anticipated tax increases

Two vacant positions, Assistant Superintendent of Water Distribution and Senior Maintenance
Mechanic/Grid, are eliminated due to budget constraints

RG&E street lighting expense is reduced based on projected need
The expense for the purchase of water from the Monroe County Water Authority is reduced

The budgeted allowance for uncollectibles is reduced to reflect estimated decrease in
delinquent amount, and an increase in the collection rate

A Water Research Assistant position is eliminated due to budget constraints

Two meter reading positions are eliminated and overtime is reduced at mid-year to coincide with
completion of remote-read meter installation program

Funds are added for a consultant to assist with the redesign of water meter reading routes

The allocation for employee wearing apparel and safety materials is increased to reflect
projected need

A budget amendment provided a one time increase in allocations for the purchase and
installation of special meters and does not recur

Professional fees and communications allocations are reduced due to budget constraints

A reduction in the fee for State Pollution Discharge Elimination System (SPDES) permit results
in savings

A change in regulations pertaining to the Annual Water Quality Report eliminates the
requirement for mailing to consumers

88,000
-87,700

-85,000
-74,700
-44,000

-37,900
-37,300

35,200
20,500

-17,800

-16,000
-10,000

-8,000
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EXPENDITURE SUMMARY
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Actual Estimated Amended Proposed
1998-99  1999-2000  1999-2000 2000-01
Appropriation by Major Object

Personnel Expenses 5,749,821 5,980,800 6,084,000 6,038,900
Materials & Supplies 1,230,209 1,039,100 1,072,900 1,082,100
Services 10,382,270 10,852,500 10,418,100 10,520,500
Other 6,104,468 6,124,300 6,182,500 6,137,400
Total 23,466,768 23,996,700 23,757,500 23,778,900

Appropriation by Activity
Director's Office 776,835 809,900 827,700 809,300
Water Engineering 752,308 893,200 893,900 917,700
Water Production & Treatment 4,619,913 4,659,200 4,181,100 4,186,900
Water Supply & Maintenance 661,727 682,900 707,500 703,700
Water Distribution 4,037,944 3,991,900 4,061,100 4,035,300
Street Lighting 5,275,773 5,186,600 5,252,800 5,177,700
Parking Meter Operations 0 140,000 142,200 141,100
Water Fixed Charges 7,342,268 7,633,000 7,691,200 7,807,200
Total 23,466,768 23,996,700 23,757,500 23,778,900

Employee Years by Activity
Director's Office 11.2 11.4 11.0 10.0
Water Engineering 19.2 19.3 19.2 19.2
Water Production & Treatment 28.0 27.0 26.7 26.7
Water Supply & Maintenance 14.7 14.6 14.4 14.4
Water Distribution 86.7 82.4 80.5 78.7
Street Lighting 7.5 6.8 7.1 7.1
Parking Meter Operations 0.0 4.1 4.0 4.0
Total 167.3 165.6 162.9 160.1

Supply
Water & I\él;:nt. \8,‘V$'treeralt:?r0d.
I137|s°2 18% Persnl. 25.4%
Parking Spgineering Mtrl. 4.6%
Meter
1% Serv. 44.2%

Water Fixed
Charges
32%

Street
Lighting
22%
Director's

Off.

3%

Other 25.8%
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WATER & LIGHTING — DIRECTOR’S OFFICE

The Director's Office manages the Bureau of Water & Lighting and provides staff support for the operating
divisions. The unit also procures and maintains equipment, parts, and supplies used by the bureau.

Year-to-Year Comparison

1999-2000 2000-01 Change
Budget 827,700 809,300 -18,400
Employee Years 11.0 10.0 -1.0
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
13,500 1,000 1,000 0 4,000 -37,900 -18,400

Major Change

Funding for the Water Research Assistant position is eliminated due to budget constraints -37,900
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WATER & LIGHTING — DIRECTOR’S OFFICE
EXPENDITURE SUMMARY

Actual Estimated Amended Proposed
1998-99  1999-2000  1999-2000 2000-01

Appropriation by Major Object
Personnel Expenses 494,786 514,500 515,700 491,300
Materials & Supplies 28,847 5,700 5,700 5,700
Services 253,202 289,700 306,300 312,300
Other 0 0 0 0
Total 776,835 809,900 827,700 809,300

Appropriation by Activity

Director's Office 776,835 809,900 827,700 809,300

Employee Years by Activity
Director's Office 11.2 11.4 11.0

Persnl. 60.7%

Mtrl. 0.7%

Serv. 38.6%

10.0
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DEPARTMENT OF ENVIRONMENTAL SERVICES
WATER & LIGHTING — DIRECTOR'S OFFICE
PERSONNEL SUMMARY

FULL TIME POSITIONS

Br. |Title

Budget
1999-2000

Proposed
2000-01

35 |Director of Water
25|Parts & Materials Manager
24 |Engineer
24 |Senior Administrative Analyst
20 |[Executive Assistant
17 |Water Research Assistant
11 |Secretary

9(Clerk Il
7 |Clerk Il with Typing
65 |Expediter

65 |Sr. Maintenance Mech./Distribution

EMPLOYEE YEARS

Full Time
Overtime
Part Time, Temporary, Seasonal
Less: Vacancy Allowance
Total

PR RPRRPRREPRRRERR

11.0
0.2
0.0
0.2

11.0

PRPRRPRRPRPRORRLRRERRER

10.0
0.2
0.0
0.2

10.0
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The Water Engineering Division implements Water & Lighting's capital program through design, plan review,
and construction inspection services. It maintains and updates the official records of the location of water mains

and other water facilities.

The 2000-01 work plan includes the following:
Objective

Complete conduit crossover rehabilitation project

Year-to-Year Comparison

Third Quarter

Projected Completion

1999-2000 2000-01 Change
Budget 893,900 917,700 23,800
Employee Years 19.2 19.2 0.0
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance  Miscellaneous Major Change Total
24,100 400 -7,500 0 6,800 0 23,800

DESIGN ENGINEERING

Design Engineering plans water system repairs and improvements, designs water main replacement projects,
and reviews water system improvements in street reconstruction projects designed by consultants. The unit
tests the water system when problems such as low pressure are discovered and prepares specifications for
grid repair and maintenance materials. The activity manages the backflow prevention program and reviews

applications for backflow prevention device installations.

Performance Indicators

Actual Estimated Budget
1998-99  1999-2000  1999-2000
DEMAND
Design reviews required 389 420 420
Hydraulic tests required 365 440 400
In-house design projects value ($000) 2,600 4,100 3,000
Backflow prevention reviews required 60 60 50
Cathodic protection tests required 65 180 180
Backflow prevention devices 1,832 1,900 1,900
WORKLOAD
Design reviews completed 389 420 420
Hydraulic tests performed 365 440 400
Backflow prevention reviews completed 60 60 50
Cathodic protection tests performed 65 180 180
Inspections of backflow prevention devices 285 275 275
Installation of backflow prevention devices 60 75 100

FIELD ENGINEERING

Budget
2000-01

420
400
3,000
50
180
1,900

420
400

50
180
275
100

Field Engineering inspects water construction projects designed by the Bureau of Water & Lighting and by
consultants to ensure that contractors are complying with contract specifications and Health Department
requirements, and to monitor construction progress. The unit acts as liaison among customers, contractors, and
utilities to resolve construction-interrupted service, low water pressure, dirty water, and hazardous construction
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conditions. It measures and records locations of newly installed, repaired, relocated, or abandoned water

facilities.

Performance Indicators

Actual Estimated Budget Budget
1998-99  1999-2000  1999-2000 2000-01
DEMAND
In-house construction project value ($000) 2,600 3,200 3,000 3,900
WORKLOAD
Mains cleaned and lined (ft.) 18,866 30,000 25,000 25,000
Mains installed (ft.) 26,456 25,000 35,000 35,000
Hydrants measured 166 100 200 200
Services measured 7 10 15 15

MAPS & RECORDS

Maps and Records prepares and maintains official City water maps and supplies information about water main
and service locations to Water Distribution personnel, contractors, and citizens. It also issues water service and
hydrant permits. The unit maintains various records, including those for water consumption, lake and reservoir
levels, water discharge, reservoir storage, and precipitation records. It grants Bureau of Water & Lighting

approval for street abandonments and property subdivisions.

Performance Indicators

Actual Estimated Budget Budget
1998-99 1999-2000  1999-2000 2000-01
DEMAND
Requests for information 6,000 6,000 6,000 6,000
Hydrant permits requested 21 28 40 36
Service applications requested 70 95 150 135
Research projects requested 36 38 40 40
WORKLOAD
Information requests completed 6,000 6,000 6,000 6,000
Hydrant permits issued 21 28 40 36
Service permits issued 70 95 150 135
Research projects completed 36 38 40 40
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WATER & LIGHTING — ENGINEERING DIVISION
EXPENDITURE SUMMARY
Actual Estimated Amended Proposed
1998-99  1999-2000  1999-2000 2000-01
Appropriation by Major Object
Personnel Expenses 721,019 856,400 849,200 873,300
Materials & Supplies 11,640 12,000 12,000 12,200
Services 19,649 24,800 32,700 32,200
Other 0 0 0 0
Total 752,308 893,200 893,900 917,700
Appropriation by Activity
Design Engineering 481,846 611,500 615,200 631,800
Field Engineering 150,485 163,200 160,200 165,400
Maps and Records 119,977 118,500 118,500 120,500
Total 752,308 893,200 893,900 917,700
Employee Years by Activity
Design Engineering 12.1 12.2 12.3 12.3
Field Engineering 3.9 4.1 4.0 4.0
Maps and Records 3.2 3.0 29 29
Total 19.2 19.3 19.2 19.2
Design
Engineering
69%
Persnl. 95.2%
Maps &
Records
13%
Mtrl. 1.3%
Field Serv. 3.5%
Engineering

18%
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WATER & LIGHTING — ENGINEERING DIVISION
PERSONNEL SUMMARY

o
c £
D o ©
FULL TIME POSITIONS O _2 f—:
Budget| Proposed 02
Br. [Title 1999-2000 2000-01]
32 (Managing Engineer Water Design 1 1 1
29|Senior Engineer Water Design 1 2 2
26 |Engineer lll/Water 1 0
24 |Engineer 1 1 1
24 |Engineer lI/\Water 1 1 1
21|Backflow Prevention Inspector 0 1 1
21|Supenvising Engineering Tech. 1 1 1
18|Backflow Prevention Inspector 1 0
18|Junior Engineer 1 1 1
18|Principal Engineering Technician 7 7 2
15|Senior Engineering Technician 0 1
12 |Engineering Technician 2 1 1
11(Clerk | 1 1 1
EMPLOYEE YEARS
Full Time 18.0 18.0 12.0
Overtime 1.2 1.2 0.1
Part Time, Temporary, Seasonal 0.4 0.4 0.4
Less: Vacancy Allowance 04 04 0.2
Total 19.2 19.2 12.3

Engineering

3.0
11
0.0

01

4.0

Maps &
Records

3.0
0.0
0.0

01

2.9
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WATER & LIGHTING — WATER PRODUCTION & TREATMENT DIVISION
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Water Production and Treatment manages, operates, and maintains chemical treatment facilities, the City's
three reservoirs, and the Holly Pump Station. This division also monitors water quality and flow throughout the
supply system and manages the watershed. Expenditures for property tax payments and payments in-lieu-of
taxes on upland properties and the purchase of water from the Monroe County Water Authority are shown in
this division to reflect the total cost of producing water to meet City demand.

Year-to-Year Comparison

1999-2000 2000-01 Change
Budget 4,181,100 4,186,900 5,800
Employee Years 26.7 26.7 0.0
Change Detalil
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change
13,000 11,800 4,900 0 -3,200 -20,700

Major Change

The allocation for taxes paid to upland communities is raised to reflect anticipated tax increases

The expense for the purchase of water from the Monroe County Water Authority is reduced

Professional fees and communications allocations are reduced due to budget constraints

A reduction in the fee for State Pollution Discharge Elimination System (SPDES) permit results

in savings

A change in regulations pertaining to the Annual Water Quality Report eliminates the

requirement for mailing to consumers

WATER PRODUCTION & TREATMENT

Total

5,800

88,000
-74,700
-16,000
-10,000

-8,000

Water Production and Treatment operates treatment facilities at the Hemlock water filtration plant and Cobbs
Hill and Highland Reservoirs. The unit also monitors and investigates water quality and has responsibility for

watershed management.

Performance Indicators

DEMAND

Filtration plant production (mgd)*
Watershed acreage

Pumps, valves, and gates

WORKLOAD

Analytical tests performed

Pumps, valves and gates maintained

Filter backwashes required

Tons of chemicals applied, (includes chemicals
applied at reservoirs)

KW hr/day electricity used (at WFP only)

*mgd - millions of gallons per day

Actual Estimated Budget
1998-99  1999-2000  1999-2000
36.5 33.0 37.0
9,994 9,994 9,994
110 110 110
47,800 47,200 47,500
110 110 110
3,068 2,100 2,250
1,823 1,700 1,930
8,907 8,400 8,400

Budget
2000-01

36.4
9,994
110

45,000
110
2,750
2,500

8,600



7-54 DEPARTMENT OF ENVIRONMENTAL SERVICES
WATER & LIGHTING — WATER PRODUCTION & TREATMENT DIVISION

TAXES TO OTHER GOVERNMENTS

The City pays taxes and payments in lieu of taxes to various municipalities and school districts for land owned
in the Upland watershed area and along the conduit route. The budgeted amount reflects an estimate of the
City's tax liability in each municipality or school district.

Municipalities & Actual Estimated Budget Budget Change from
School Districts 1998-99  1999-2000 1999-2000 2000-01 1999-2000
Bloomfield 35,725 37,100 36,600 38,200 1,600
Brighton 111,610 114,300 114,400 117,700 3,300
Canadice 57,081 60,200 51,700 62,000 10,300
Conesus 109,465 116,300 109,500 130,900 21,400
Henrietta 181,815 187,300 186,400 192,900 6,500
Honeoye Falls 64,961 66,900 66,200 68,900 2,700
Honeoye Central School 104,625 111,100 107,300 114,500 7,200
Lima 16,756 16,800 17,200 17,100 -100
Livingston County 79,975 80,000 80,000 80,000 0
Livonia 155,485 167,100 156,000 192,000 36,000
Mendon 18,434 18,600 18,900 19,100 200
Richmond 13,738 14,200 14,100 14,600 500
Rush 96,656 151,300 158,800 155,900 4,600
Springwater 7,304 7,400 7,500 7,600 100
Wayland 22,862 23,000 23,400 23,700 300
Total 1,076,492 1,171,600 1,148,000 1,235,100 87,100

PURCHASE OF WATER

In order to minimize operating costs, the City and the Monroe County Water Authority (MCWA) have an
agreement whereby each agency purchases water from the other at advantageous points in the distribution
system. Currently, the City sells more water to MCWA than it buys from MCWA; the amount budgeted in this
account represents the gross purchases by the City. The purchase of waterfrom MCWA is offset by revenues
from the sales of water to MCWA.




DEPARTMENT OF ENVIRONMENTAL SERVICES 7-35
WATER & LIGHTING — WATER PRODUCTION & TREATMENT DIVISION
EXPENDITURE SUMMARY
Actual Estimated Amended Proposed
1998-99  1999-2000  1999-2000 2000-01
Appropriation by Major Object
Personnel Expenses 1,053,928 1,038,600 1,048,800 1,061,800
Materials & Supplies 545,247 461,600 501,600 506,200
Services 3,020,738 3,159,000 2,630,700 2,618,900
Other 0 0 0 0
Total 4,619,913 4,659,200 4,181,100 4,186,900
Appropriation by Activity
Water Production & Treatment 2,133,113 2,082,800 2,097,100 2,089,600
Taxes to Other Governments 1,076,620 1,171,400 1,148,000 1,236,000
Purchase of Water 1,410,180 1,405,000 936,000 861,300
Total 4,619,913 4,659,200 4,181,100 4,186,900
Employee Years by Activity
Water Production & Treatment 28.0 27.0 26.7 26.7

Water Prod.
& Treat.
49%

Purchase of
Water
21%

Taxes
Other Govts.
30%

Persnl. 25.4%

Mtrl. 12.1%

Serv. 62.5%
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WATER & LIGHTING — WATER PRODUCTION & TREATMENT DIVISION

DEPARTMENT OF ENVIRONMENTAL SERVICES

PERSONNEL SUMMARY

FULL TIME POSITIONS

Br.

Title

Budget
1999-2000

Proposed
2000-01

32
26
25
23
21
20
20
20
18
17
16
15
11

6
61

Manager of Water Production
Chief of Water Quality Operations
Supt. of Water Plant Maintenance
Watershed Conservationist
Water Treatment Supervisor
Master Electrician

Water Instrumentation Technician
Water Plant Mechanic

Senior Water Plant Operator
Water Quality Lab Technician
Water Plant Operator
Sr.Maint.Mech./Water Treatment
Secretary

Interdepartmental Messenger
Maint. Mechanic/Water Treatment

EMPLOYEE YEARS

Full Time
Overtime
Part Time, Temporary, Seasonal
Less: Vacancy Allowance
Total

AR PR WUONRPRPRPRPRRERRPRPR

250
15
0.7
0.5

26.7

AP R NONRPRPRPRPRRRERPR

25.0
1.5
0.7
0.5

26.7




DEPARTMENT OF ENVIRONMENTAL SERVICES
WATER& LIGHTING — SUPPLY & MAINTENANCE DIVISION

7-57

This Division maintains the Upland conduit system that supplies water to the City of Rochester, and portions
of Monroe, Ontario and Livingston counties. It also maintains the watershed properties and reservoir structures

and grounds.

Year-to-Year Comparison

1999-2000 2000-01 Change
Budget 707,500 703,700 -3,800
Employee Years 14.4 14.4 0.0
Change Detail
Salary & Wage  General Vacancy
Adjustment Inflation  Chargebacks  Allowance  Miscellaneous Major Change Total
3,600 2,000 -3,600 0 -5,800 0 -3,800
Performance Indicators Actual Estimated Budget Budget
1998-99  1999-2000  1999-2000 2000-01
DEMAND
Watershed acreage 9,994 9,994 9,994 9,994
Property line (miles) 75 75 75 75
Right of way (miles) 23 23 23 23
Miles of road maintained 16 16 16 16
Conduit and gatehouse valves 445 445 445 445
Miles of conduit 78 78 78 78
Vaults 245 245 245 245
Air release valves 240 240 240 240
WORKLOAD
Valves repaired 20 20 20 15
Valves operated manually 50 50 50 50
Air valves replaced 12 12 12 12
Conduit main leak repairs 12 12 12 12
Right of way mowed (miles) 18 18 18 18
Road maintenance (miles) 8 8 8 7
Forest stand improvement (acres) 131 131 131 120
Boundary line maintained (miles) 8.0 8.0 8.0 8.0



7-58 DEPARTMENT OF ENVIRONMENTAL SERVICES
WATER & LIGHTING — SUPPLY & MAINTENANCE DIVISION
EXPENDITURE SUMMARY

Actual Estimated Amended Proposed
1998-99  1999-2000  1999-2000 2000-01
Appropriation by Major Object
Personnel Expenses 458,455 458,500 478,100 481,700
Materials & Supplies 63,643 64,600 64,600 60,100
Services 139,629 159,800 164,800 161,900
Other 0 0 0 0
Total 661,727 682,900 707,500 703,700
Appropriation by Activity
Water Supply & Maintenance 661,727 682,900 707,500 703,700
Employee Years by Activity
Water Supply & Maintenance 14.7 14.6 14.4 14.4

Persnl. 68.5%

Mtrl. 8.5%

Serv. 23.0%




DEPARTMENT OF ENVIRONMENTAL SERVICES 7-59
WATER & LIGHTING — SUPPLY & MAINTENANCE DIVISION
PERSONNEL SUMMARY

FULL TIME POSITIONS

Budget| Proposed
Br. |Title 1999-2000 2000-0%
23 |Asst. Superintendent Water Dist. 1 1
9|Clerk Il 1 1
65 |Expediter 1 1
65 |Sr. Maint. Mechanic/Water Supply 3 5
63 |Water Supply Maint.Worker/Constr. 6 4
60 |Water Supply Maintenance Worker 1 1
EMPLOYEE YEARS
Full Time 13.0 13.0
Overtime 1.7 1.7
Part Time, Temporary, Seasonal 0.0 0.0
Less: Vacancy Allowance 0.3 0.3

Total 14.4 14.4




7-60 DEPARTMENT OF ENVIRONMENTAL SERVICES
WATER & LIGHTING — WATER DISTRIBUTION DIVISION

The Division operates and maintains the water distribution system, including water mains, valves, hydrants, and

connections.

Year-to-Year Comparison

1999-2000 2000-01 Change
Budget 4,061,100 4,035,300 -25,800
Employee Years 80.5 78.7 -1.8
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation = Chargebacks Allowance Miscellaneous Major Change Total
49,300 6,800 2,500 3,400 -700 -87,100 -25,800
Major Change
Two vacant positions, Assistant Superintendent of Water Distribution and Senior Maintenance -87,700
Mechanic/Grid, are eliminated due to budget constraints
Funds are added for a consultant to assist with the redesign of water meter reading routes 35,200

Two meter reading positions are eliminated and overtime is reduced at mid-year to coincide with -37,300

completion of remote-read meter installation program

The allocation for employee wearing apparel and safety materials is increased to reflect 20,500

projected need

A budget amendment provided a one time increase in allocations for the purchase and -17,800

installation of special meters and does not recur

ADMINISTRATION
Administration manages the Water Distribution Division.

DISPATCH

The unit dispatches customer service calls to Water Distribution field personnel. The activity keeps records of
valve, hydrant, and water main locations, and records the location of all maintenance performed on the water
system. The unit receives customer service inquiries for the Office of Customer Satisfaction when their office
is not staffed and provides routine evening and weekend communication capability for the Department during

the summer months.

Performance Indicators Actual Estimated Budget Budget
1998-99  1999-2000  1999-2000 2000-01

DEMAND

Complaints received:

® \Water related 3,445 3,500 3,200 3,500

® Other 1,570 1,650 1,425 1,600

Customer service calls received for the Office of 1,648 2,150 3,400 2,200

Customer Satisfaction

Stakeouts requests received* 14,216 13,000 14,500 13,000

Barricades and road plates ordered 1,534 1,500 1,000 1,500



DEPARTMENT OF ENVIRONMENTAL SERVICES

7-61

WATER & LIGHTING — WATER DISTRIBUTION DIVISION

Performance Indicators Actual Estimated Budget Budget
1998-99 1999-2000 1999-2000 2000-01

WORKLOAD

Complaints processed:

e \Water related 3,445 3,500 3,200 3,500

e Other 1,570 1,650 1,400 1,600

Customer service calls taken for the Office of 1,648 2,150 3,400 2,200

Customer Satisfaction

Records updated 61,643 62,000 60,500 61,000

Stakeouts posted 45,815 43,000 43,000 43,000

Barricades and road plates installed 1,534 1,500 1,000 1,500

*A single stakeout request may result in multiple stakeouts performed by the Technical Support Unit.

TECHNICAL SUPPORT

This unit locates and identifies water mains for construction projects, investigates leaks and dirty water
complaints, performs stakeouts of street lighting facilities, operates valves, and inspects and installs water
service connections. The evening and weekend shifts respond to emergency water problems and investigate

citizen complaints.

Performance Indicators

Actual Estimated Budget Budget
1998-99 1999-2000 1999-2000 2000-01
DEMAND
Investigations required 7,316 8,000 8,000 8,000
Stakeouts required 45,815 43,000 43,000 43,000
Valve operations required 3,673 3,700 5,500 3,700
WORKLOAD
Investigations performed 7,316 8,000 8,000 8,000
Stakeouts performed 45,815 43,000 43,000 43,000
Valve operations conducted 3,673 3,700 5,500 3,700
Tap installations 46 44 75 50
Lawn and pavement inspections 2,126 2,100 2,000 2,100
Contractor inspections 404 450 500 500
Final inspections 36 30 40 30

GRID REPAIR

This activity maintains and repairs the water grid system, including hydrants, mains, valves, valve boxes, and
curb boxes. Defective components are repaired or replaced. Grid repair personnel shut off water services at
the street connection as requested and repair water service connections.

Performance Indicators Actual Estimated Budget Budget
1998-99  1999-2000  1999-2000 2000-01
DEMAND
Water mains (miles) 585 585 585 585
Valves 18,021 18,021 18,021 18,021
Hydrants 7,254 7,254 7,254 7,254
Water meters in system 62,661 61,788 62,159 61,500
Fire hydrant locks 2,346 2,300 2,300 2,300



7-62 DEPARTMENT OF ENVIRONMENTAL SERVICES
WATER & LIGHTING — WATER DISTRIBUTION DIVISION

Performance Indicators Actual Estimated Budget Budget
1998-99  1999-2000  1999-2000 2000-01
WORKLOAD
Hydrants
® Field repair to hydrants 1,293 1,200 1,200 1,200
® Drainage beds replaced 1 0 0 0
® Hydrants replaced without excavation 174 160 175 175
® Complete settings replaced 206 250 200 225
e Hydrants rebuilt 158 170 150 75
® Hydrants inspected 4,365 4,450 4,600 4,600
e Hydrant locks maintained 2,346 2,300 2,300 2,300
® Hydrants painted 228 1,800 800 1,200
Water Mains
® \Water mains repaired 51 52 50 50
Valves
® Valve boxes cleaned 39 30 50 50
® Valve boxes reset/rehabilitated 208 174 180 180
® Valves replaced 30 25 30 30
Services
® Services repaired 94 114 130 130
® Services replaced 126 220 130 130
® Curb boxes repaired 128 90 130 120
® Curb boxes replaced 209 226 250 200
Lawn/trench restorations 568 525 650 600

METER SERVICE

This activity reads, repairs, and replaces residential, commercial, and industrial water meters. Personnel
investigate high consumption reports, repair leaking meters, perform service turn-ons and shut-offs at
residences and businesses, thaw frozen water services, and take special readings for house closings, high or
low consumption reports, or upon customer request.

Performance Indicators Actual Estimated Budget Budget
1998-99 1999-2000  1999-2000 2000-01
DEMAND
Water meters in system 62,661 61,788 62,159 61,500
WORKLOAD
Meters read per year:
® Quarterly customers 250,644 247,152 244,632 246,000
® Monthly customers 10,979 11,000 11,000 11,000
® Special reads 7,064 8,100 9,000 8,000
High consumption investigations 229 276 150 250
Meters replaced (remote-read) 8,108 6,500 7,280 4,000
Meters replaced (industrial) 143 200 200 200
Meters repaired 120 150 300 200
Meters activated/deactivated 1,450 1,300 1,400 1,400
Meters tested 8,614 7,900 8,000 5,000
Frozen water services thawed 0 10 10 10
Service leaks investigated 16 20 25 25
Attempted reads per day/reader 340 350 350 360

Actual reads per day/reader 289 315 280 324



DEPARTMENT OF ENVIRONMENTAL SERVICES
WATER & LIGHTING — WATER DISTRIBUTION DIVISION

7-63

HYDRAULIC MAINTENANCE

Hydraulic Maintenance performs preventative maintenance activities to ensure proper hydraulic and hygienic
properties of the water distribution system. Activities include water main flushing, leak control, water waste
surveys, sound surveys, master meter testing, flow and coefficient testing, and valve inspection and valve box

maintenance.
Performance Indicators

DEMAND

Water mains (miles)
Valves

Hydrants

Master meters
Dead-end mains

WORKLOAD

Hydrants, valves & services sound surveys
Water waste surveys:

® Districts measured

® Master meters tested

® Flow & coefficient tests

Valve inspections

Water main flushing:

® Miles of main - regular program

® Miles of main - dirty water complaints
® Miles of main - dead-end

Valves operated

RESULTS

Leaks located

Estimated leakage eliminated (mgd)*
Estimated leak savings ($)

*mgd = millions of gallons per day

Actual Estimated Budget
1998-99  1999-2000  1999-2000
585 585 585
18,021 18,021 18,021
7,254 7,254 7,254
13 13 13

30 30 30
12,018 11,350 12,000
4 9 7

11 1 7

75 106 150
4,202 5,500 5,300
127.80 105.00 90.00
9.59 8.50 8.50
30.00 30.00 30.00
1,388 1,220 1,000
102 110 125
1.06 1.25 1.50
143,153 168,812 202,575

Budget
2000-01

585
18,021
7,254
13

30

11,300

8

4

130
5,300

100.00
8.50
30.00
1,200

115
1.40
189,588



7-64 DEPARTMENT OF ENVIRONMENTAL SERVICES
WATER & LIGHTING — WATER DISTRIBUTION DIVISION

EXPENDITURE SUMMARY

Actual Estimated Amended Proposed
1998-99  1999-2000  1999-2000 2000-01
Appropriation by Major Object
Personnel Expenses 2,757,859 2,691,600 2,767,700 2,697,300
Materials & Supplies 389,108 376,300 370,100 373,900
Services 890,977 924,000 923,300 964,100
Other 0 0 0 0
Total 4,037,944 3,991,900 4,061,100 4,035,300
Appropriation by Activity
Administration 414,010 373,000 359,400 387,000
Dispatch 211,440 220,200 229,400 227,800
Technical Support 336,261 381,100 371,200 375,300
Grid Repair 1,898,620 1,850,300 1,870,300 1,834,100
Meter Services 738,617 750,600 770,900 773,800
Hydraulic Maintenance 438,996 416,700 459,900 437,300
Total 4,037,944 3,991,900 4,061,100 4,035,300
Employee Years by Activity
Administration 4.1 2.2 2.2 2.3
Dispatch 7.1 7.2 6.8 6.8
Technical Support 10.5 11.3 10.9 10.9
Grid Repair 28.7 27.7 26.5 25.5
Meter Service 21.6 20.2 204 20.5
Hydraulic Maintenance 14.7 13.8 13.7 12.7
Total 86.7 82.4 80.5 78.7

Grid Repair

45% Tech.

Dispatch .
6% Hydraulic

Meter 1 1%'/(2“'

Service
19%

Persnl. 66.8%

Mtrl. 9.3%
Serv. 23.9%



DEPARTMENT OF ENVIRONMENTAL SERVICES 7-65
WATER & LIGHTING — WATER DISTRIBUTION DIVISION
PERSONNEL SUMMARY
& - 3
= = [ - — Q
E| 2| 22| =8| 88 | 3§
FULL TIME POSITIONS 2 @' 58 og L5 § %
Budget] Proposed = & 2P n I g
Br. |Title 1999-20000 2000-01 2
32 [Manager of Water Distribution 1 1 1
23 |Asst. Superintendent Water Dist. 6 5 3 1 1
18|Supenvising Water Dist. Technician 1 1 1
18|Supv. Meter Services Technician 2 2 2
15|Senior Dispatcher 1 1 1
11(Clerk | 1 1 1
9|Clerk Il with Typing 1 1 1
7 |Clerk Il with Typing 1 1 1
65 [Sr. Maint. Mech./Water Grid 5 4 4
64 [Water Distribution Technician 28 28 9 14 5
64 |Dispatcher 5 5 5
62 [Water Maint. Worker Construction 15 15 13 2
61|Meter Reader 1 1 1
59 |Water Maintenance Worker 6 6 1 2 3
57 [Mechanic's Helper 1 1 1
EMPLOYEE YEARS
Full Time 75.0 73.0 2.0 6.0 10.0 240 19.0 12.0
Owvertime 6.4 6.6 0.3 0.9 11 20 19 04
Part Time, Temporary, Seasonal 0.6 05 0.0 0.0 0.0 0.0 0.0 05
Less: Vacancy Allowance 15 14 0.0 0.1 0.2 05 0.4 0.2
Total 80.5 78.7 2.3 6.8 10.9 255 20.5 12.7




7-66 DEPARTMENT OF ENVIRONMENTAL SERVICES
WATER & LIGHTING — STREET LIGHTING DIVISION

This unit oversees the City's street lighting system. Street Lighting functions as liaison with Rochester Gas and
Electric Corporation (RG&E), which owns and operates most of the system. Employees of the City and of
Rochester Gas & Electric work together to replace damaged or obsolete poles and arrange for upgrading of
lighting where necessary. The unit designs street lighting reconstruction projects and reviews street lighting
specifications in reconstruction projects designed by consultants. It supervises maintenance and operation of
City-owned street lighting facilities and investigates street lighting problems and complaints.

Year-to-Year Comparison

1999-2000 2000-01 Change
Budget 5,252,800 5,177,700 -75,100
Employee Years 7.1 7.1 0.0
Change Detail

Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change
5,800 4,100 -6,100 0 6,100 -85,000
Major Change
RG&E street lighting expense is reduced based on projected need
Performance Indicators Actual Estimated Budget
1998-99 1999-2000 1999-2000

DEMAND
RG&E maintained lights 15,699 15,400 15,700
City-maintained lights 10,974 11,700 11,500
Complaints received 3,775 3,876 4,000
WORKLOAD
Work orders issued 1,864 2,150 2,000
Complaints referred to RG&E 1,377 1,750 2,000
Pole knockdowns 193 170 150
Conduit repairs 46 50 100
Luminaire repairs 1,663 1,500 1,500

Total

-75,100

-85,000

Budget
2000-01

15,100
11,800
4,000

2,200
1,800
150
50
1,500



DEPARTMENT OF ENVIRONMENTAL SERVICES 7-67
WATER & LIGHTING — STREET LIGHTING DIVISION
EXPENDITURE SUMMARY
Actual Estimated Amended Proposed
1998-99  1999-2000  1999-2000 2000-01
Appropriation by Major Object
Personnel Expenses 263,774 297,100 300,700 306,500
Materials & Supplies 191,724 114,700 114,700 119,700
Services 4,820,275 4,774,800 4,837,400 4,751,500
Other 0 0 0 0
Total 5,275,773 5,186,600 5,252,800 5,177,700
Appropriation by Activity
Street Lighting 5,275,773 5,186,600 5,252,800 5,177,700
Employee Years by Activity
Street Lighting 7.5 6.8 7.1 7.1

Persnl. 5.9%

Mtrl. 2.3%

Serv. 91.8%
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DEPARTMENT OF ENVIRONMENTAL SERVICES
WATER & LIGHTING — STREET LIGHTING DIVISION
PERSONNEL SUMMARY

FULL TIME POSITIONS

Budget| Proposed
Br. |Title 1999-2000, 2000-0
26 [Street Light. Program Coordinator 1 1
24 (Senior Administrative Analyst 1 1
23|St. Light. Maintenance/Operations Coord. 0 1
21 [Supv. Engineering Technician 1 1
15|Senior Engineer Tech/Electrical 1 0
12 |Engineering Technician 1 1
9|Clerk Il with Typing 1 1

EMPLOYEE YEARS
Full Time 6.0 6.0
Overtime 04 04
Part Time, Temporary, Seasonal 0.7 0.7
Less: Vacancy Allowance 0.0 0.0
Total 7.1 7.1




DEPARTMENT OF ENVIRONMENTAL SERVICES 7-69
WATER & LIGHTING — PARKING METER OPERATIONS

This unit maintains the City’s on-street parking meters, installs new meters, and performs meter revenue
collection on a daily basis.

Year-to-Year Comparison

1999-2000 2000-01 Change
Budget 142,200 141,100 -1,100
Employee Years 4.0 4.0 0.0
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
3,200 100 -2,800 0 -1,600 0 -1,100
Performance Indicators Actual Estimated Budget Budget
1998-99  1999-2000  1999-2000 2000-01
DEMAND
Street meters 1623 1623 1623 1623
WORKLOAD
Meters installed/replaced 350 450 725 350



7-70 DEPARTMENT OF ENVIRONMENTAL SERVICES

WATER & LIGHTING — PARKING METER OPERATIONS DIVISION

EXPENDITURE SUMMARY

Estimated Amended
1999-2000 1999-2000

Actual
1998-99
Appropriation by Major Object
Personnel Expenses 0
Materials & Supplies 0
Services 0
Other 0
Total 0
Appropriation by Activity
Parking Meter Operations 0
Employee Years by Activity
Parking Meter Operations 0.0

124,100 123,800
4,200 4,200
5,700 8,200
6,000 6,000

140,000 142,200

140,000 142,200

4.1 4.0

Persnl. 3.5%
Mtrl. 3.5%
Serv. 3.0%

Other 90.0%

Proposed
2000-01

127,000
4,300
4,900
4,900

141,100

141,100

4.0



DEPARTMENT OF ENVIRONMENTAL SERVICES 7-71
WATER & LIGHTING — PARKING METER OPERATIONS DIVISION
PERSONNEL SUMMARY

FULL TIME POSITIONS

Budget Proposed]J
Br. [Title 1999-20000 2000-0
18|Supervising Parking Meter Mechanic 0 1
13|Senior Parking Meter Mechanic 1 0
10|Parking Meter Mechanic 3 3
EMPLOYEE YEARS
Full Time 4.0 4.0
Overtime 0.0 0.0
Part Time, Temporary, Seasonal 0.0 0.0
Less: Vacancy Allowance 0.0 0.0
Total 4.0 4.0




7-72 DEPARTMENT OF ENVIRONMENTAL SERVICES
WATER & LIGHTING — WATER FIXED CHARGES

This section includes operating expenditures for the water supply system that cannot be directly attributed to
an operating unit.

Year-to-Year Comparison

1999-2000 2000-01 Change
Budget 7,691,200 7,807,200 116,000
Change Detail
Salary & Wage  General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous  Major Change Total
0 0 160,000 0 0 -44,000 116,000
Major Change
The budgeted allowance for uncollectibles is reduced to reflect an estimated decrease in -44,000

delinquent amount and an increase in the collection rate

ALLOWANCE FOR UNCOLLECTIBLES

The allowance for uncollectibles is an estimate of the delinquent amount of water charges that are not paid
within two years.

Actual Estimated Budget Budget

1998-99  1999-2000  1999-2000 2000-01

Delinquent amount $5,116,619  $5,069,675 $5,164,000 $5,120,400
Estimated percentage of uncollectibles 27.87 28.40 29.00 28.40
Total $1,426,002 $1,439,800 $1,498,000 $1,454,000

ADMINISTRATIVE CHARGEBACKS

The administrative chargeback is an interfund charge that reimburses the General Fund for general
administrative services provided to the enterprise funds, based on an indirect cost allocation formula. The
administrative chargeback to the Water Fund for 2000-2001 represents 9.2 percent of total Water Fund
expenses incurred in 1998-1999.

CONTRIBUTION TO THE GENERAL FUND

The Water Fund makes a contribution to the General Fund as payment in lieu of taxes on the Water Fund
capital plant and as a return on investment.




DEPARTMENT OF ENVIRONMENTAL SERVICES
WATER & LIGHTING — WATER FIXED CHARGES

EXPENDITURE SUMMARY

7-73

Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services
Other
Total

Appropriation by Activity

Allowance for Uncollectibles

Administrative Chargeback

Contribution to the General Fund
Total

Admin.
Chargeback
21%

Contrb.
Genera