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Rochester is a beautiful,
progressive, lively, healthy
and welcoming city. We
build from strength —
leveraging our assets to
grow our population, local
business community and
tax base. We'll celebrate
our 200th birthday in 2034
as a resilient and confident
community where diverse
neighborhoods are
engaged and thriving;
downtown is the vibrant
heart of our region; our
unique network of active
waterfronts is accessible
to all and innovation,
adaptation and inclusion
drive us forward.

Blieve.

HEALTHY LIVING

We will strive to be a city where all residents, regardless

of age, income and ability, live active lives in a healthy
environment, have access to community-based health
services, healthy food and healthy housing and where they
have equitable economic and social opportunities.

EQUITY

We will promote equity, inclusion and environmental
justice by working to reduce disparities, extend community
benefits, ensure access to housing and include traditionally
under-represented populations.

RESILIENCE

We will reduce risk and improve the ability of individuals,
communities, economic systems and the natural and built
environments to withstand, recover from and adapt to
natural hazards, human-made disasters, climate change
and economic shifts.

PROSPERITY

We will support a diverse, low-carbon economy and foster
employment growth, competitive advancement and
equitable prosperity.

PARTNERSHIP

We will join with neighborhood, government, business, not-
for-profit and institutional partners to implement this plan
and enjoy the results of reaching our goals together.

db City of Rochester, NY
VA Lovely A. Warren, Mayor

N Rochester City Council
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BUDGET AT A GLANCE

BUDGET AT A GLANCE
Amended Approved
Budget Budget Dollar
2019-20 2020-21 Change
BUDGET $555,708,100 $529,659,100  -$26,049,000
PROPERTY TAX LEVY $178,637,400 $187,637,400 $9,000,000

(Before STAR)

TYPICAL HOMESTEAD BURDEN*

Property Tax $1,410.62 $1,544.41 $133.79
Service Charges $1,020.18 $1,020.18 $0.00
Subtotal $2,430.80 $2,564.59 $133.79

TYPICAL NON-HOMESTEAD BURDEN**

Property Tax $11,253.99 $11,006.98 -$247.01
Local Works Charge $883.50 $883.50 $0.00
Total $12,137.49 $11,890.48 -$247.01

PROPERTY TAX RATES (PER $1,000)
Homestead $19.43 $17.57 -$1.86
Non-Homestead $39.46 $35.83 -$3.63

TYPICAL HOMESTEAD SERVICE CHARGES

Water $393.58 $393.58 $0.00
Refuse $391.00 $391.00 $0.00
Local Works $235.60 $235.60 $0.00

$1,020.18 $1,020.18 $0.00

*Based on a typical house assessed at $87,900 with 40' front footage and using 80,000 gallons of
water annually. The Homestead value in 2019-20 was $72,600.

**Based on a business assessed at $307,200 with 150" front footage. The Non-Homestead value in
2019-20 was $285,200.
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READER’S GUIDE

Budget Process

This budget is for the City's 2020-21 fiscal year,
which begins on July 1, 2020 and closes on June
30, 2021. The process and content requirements of
the annual budget are stipulated in Section 3-9 of
the City Charter. Consistent with these
requirements, the Mayor prepares a proposed
budget. Detailed budget requests are made by
each department, reviewed and analyzed by the
Office of Management & Budget, modified as
necessary, and approved by the Mayor.

The Mayor's proposed budget is considered by the
City Council, and at least one public hearing is
scheduled. The City Council may adopt the budget
as proposed by the Mayor or may modify it. If the
City Council's action on the budget contains no
additions, the budget is adopted without further
action. Reductions to the proposed budget do not
require the approval of the Mayor. If City Council's
action includes any additions, the budget must be
presented to the Mayor by June 20. The Mayor
may accept or reject any additions. If the Mayor
accepts the additions, the budget is adopted
without further action. If the Mayor rejects any
additions, she must inform the City Council of the
items rejected with her reasons and return the
budget to the Council by June 25. The City Council
may then reconsider the budget and, by June 30,
may revise its actions in conformity with the
Mayor's objections or may, upon a two-thirds vote,
override the Mayor's objections. If City Council
does not, by June 30, adopt a budget according to
these procedures, the budget as submitted by the
Mayor plus any City Council additions not objected
to by the Mayor will be the budget for the ensuing
year.

Scope of the Budget

The budget contains most of the ongoing
operations of the City of Rochester. Certain
programs are not included:

City School District: A summary of the proposed
City School District budget is included (Tab 17).
The complete text of the School budget is included
in a separate document.

Federal Programs: The administrative costs and
certain program expenses are included. However,
most program expenditures from the Consolidated

Vii

Plan Appropriations from these programs are made
during the year.

Capital Programs: The budget includes two types
of capital expenditures: Cash Capital, the direct
outlay for capital purposes, and Debt Service, the
repayment of principal and interest on previously
authorized borrowing. Not included is the
appropriation of the proceeds from note and bond
sales that may occur during the year. These will be
appropriated individually during the year, and their
repayment will be included in future budgets as
Debt Service. The Capital Improvement Program
(CIP) section in the Budget document details all
expected capital program expenditures for the
upcoming year and each of the subsequent four
years.

Trust and Agency Funds: On occasion, the City
receives income that is to be used for restricted
purposes. An example is the income in the Job
Development Fund, which is restricted to job
creation and training for disadvantaged workers.
Such funds are not included in the budget; their
use requires City Council appropriation during the
year.

Budget Format — Organization

The budget is organized into five presentations:
1. The Mayor's Message
2. City Council Report (in Approved Budget only)
3. Summary (Tab 1)
4. Departmental Sections (Tabs 2-15)
5. Informational Sections (Tabs 16-17 & Index)

Budget Format - Departmental Sections

Each departmental section contains a Department
Summary that includes a mission statement,
organization, strategic goals and objectives, and
financial data relating to the total department.
Major changes from the prior year are highlighted.
In addition, for each major function within a
department, there are three detailed presentations:
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Mission Statement of the organization is
provided. Vital Customers defines the primary
recipients of this unit’s work. Critical Processes
present the activities this unit uses to carry out its
mission. Departmental Highlights describe
changes planned for the department in the new
year. Key Performance Indicators measure how
well objectives are being met.

2. Expenditures and Employee Years, which
contain current and historical expenditure and
personnel data. The expenditure data are
presented in two ways — by major object (or
type) of expense and by activity.

3. Personnel, which includes a calculation of
employee years and a detailed listing of all full
time position titles and pay brackets. The
employee year calculations on this page produce
the totals listed on the Expenditure and
Employee Year pages.

In the Undistributed Expenses (Tab 13),
Contingency (Tab 14) and Capital (Tab 15)
sections, no personnel data are provided, as no
staff are assigned.

Budget Format Year-to-Year Comparisons

The year-to-year comparison for each bureau or
division calculates the increase or decrease in the
budget and employee years for that unit. An
analysis of the change in the budget is included.
The total change is the sum of the change noted in
each of six categories. The categories are:

1. Salary and Wage Adjustment, which accounts
for all routine changes in personnel
compensation. This includes contract
settlements, step and merit advancements,
upgrades and downgrades of positions, and
turnover that replaces higher compensated
employees with lower compensated ones within
the same pay brackets.

2. General Inflation, which accounts for increases
in the cost of goods and services attributed to
inflation.

viii

3. Chargebacks, which account for the year to year
change in charges for services provided to the
activity by other units of City government. These
services are duplicating, postage, motor
equipment fuel and service, telephone service,
and workers’ compensation.

4. Vacancy Allowance, which accounts for the year
to year change in the assumption of the vacancy
allowance. This allowance is the difference
between the actual expenditure requirements for
personnel and that required if all positions were
filled at all times.

5. Miscellaneous, which accounts for minor
changes not accounted for by any of the other
categories.

6. Major Change, which accounts for significant
budget variances. If there are any major
changes, a narrative explanation follows
immediately.

7. Program Change, a written explanation of any
significant changes in the operation or service
delivery of the unit.

Basis of Accounting

The accounting policies of the City of Rochester
conform to generally accepted accounting
principles. The basis of accounting is the modified
accrual method, in which revenues are recognized
in the period in which they become available and
measurable, and expenditures are recognized at
the time a liability is incurred, except principal and
interest on long-term debt and pension liability,
which are recorded when due. The exception to
this basis is for the Enterprise Funds that are on an
accrual basis, in which revenues are recognized
when earned, and expenditures are recognized
when incurred.

The accounts of the City are organized into various
funds, each of which is considered a separate
accounting entity. The operations of each fund are
accounted for with a separate set of self-balancing
accounts.
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Glossary

Activity The most basic level of presentation in the
budget. Each maijor function is divided into
activities, for which budgetary, personnel, and
narrative information is provided.

Adopted Budget The annual operating budget plan
for the upcoming fiscal year approved by City
Council according to the City Charter.

Appropriation An authorization to expend funds for
stated purposes.

Assessed Value The value assigned for property
tax purposes to each property within the City.
Rochester utilizes a full value system; thus, it is the
objective to assess all property at 100 percent of
full market value.

Assessed Value Tax Rate The amount of tax levied
for each $1,000 of assessed valuation.

Bond Anticipation Note A note that may be
redeemed with the proceeds from the future sale of
a serial bond. A note is a short term borrowing
instrument, usually requiring repayment within one
year of issuance.

Budget Amendment A formal action by the City
Council to adjust the budget after adoption. These
amendments generally take two forms: the transfer
of an appropriation from one departmental budget
to another, or the appropriation of new sources of
revenue to support a new expense. A budget
amendment may, on occasion, reduce revenue
and expense.

Capital Improvement Program (CIP) The five-year
spending plan for major improvements and
construction projects. It provides detail by
functional area, funding source, and year.

Cash Capital The direct outlay for capital items,
most typically equipment purchases, street
improvements, and building renovations. The Cash
Capital appropriation is a direct outlay because the
City does not borrow for these expenditures. The
Cash Capital appropriation is contained in the
Capital Expense Summary.

Chargeback A charge from one department to
another for services rendered, e.g., telephone
service.

Constitutional Debt Limit Limits on the amount of
debt that a municipality can incur. Article VIII of the
New York State Constitution imposes on Rochester
a limit of 9 percent of the most recent five-year
average of full valuation of taxable real estate for
capital purposes.

Constitutional Tax Limit Limits on the amount of
money that a municipality can raise through real
estate taxes. Article VIII of the New York State
Constitution imposes on Rochester a limit of 2
percent of the most recent five-year average of full
valuation of taxable real estate.

Contingency A budgeted reserve fund for
unforeseen or unmeasurable expenditures not
otherwise budgeted.

Debt Service The repayment of debt, including
interest payments and installments on the principal.
The debt service appropriation is contained in the
Capital Expense Summary.

Directly Applicable Revenue Revenues that are
generated because of the efforts of an
organizational unit for a given function.

Employee Benefits The direct expenditures, other
than salary and wages, associated with employee
compensation. In the budget, the employee benefit
appropriations are included in the Undistributed
Expense budget, but are allocated for information
purposes to each major function. These include
retirement, Social Security, medical and dental,
workers’ compensation, and life insurance benefits.
All other employee compensation costs are
included in the departmental budgets.

Employee Years An approximation of employee
resources stated as an equivalent number of full
time positions. Each full time position is counted as
one employee year, while overtime hours and part
time, temporary, and seasonal positions are
approximated as partial employee years. The
vacancy allowance (see below) is also stated as an
equivalent number of full time positions, and is
subtracted in approximating net employee years for
an activity.
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Enterprise Fund Enterprise funds are fiscal and
accounting entities that account for certain services
and programs that operate as separate
businesses. Expenditures for these operations are
supported by revenues generated by the activities
(e.g., fees for service) or dedicated under law for
those specific operations. This Budget includes the
following Enterprise Funds: Water, War Memorial,
Parking, Cemetery, Public Market, Refuse, and
Local Works.

Fund A fiscal and accounting entity with a self-
balancing set of accounts recording cash and other
financial resources, with related expenses and
other obligations. The budget contains ten funds
that are explained and accounted for in the
Summary (Tab 1).

Fund Balance In fund accounting, Fund Balance
equals Assets minus Liabilities.

General Fund The principal operating fund of the
City, accounting for all financial resources not
recorded in other funds.

Homestead One of two classifications of property
owners authorized for property taxation under the
New York State law applicable to Rochester. The
Homestead class includes all one, two, and three
family residential real property, including dwellings
used in part for non-residential purposes but used
primarily for residential purposes. The other
classification is the Non-Homestead class.

Interfund Revenue Income generated through a
transaction between or among funds. Interfund
revenues are offset by expenses or obligations
recorded in other funds. In this budget, interfund
credits for chargebacks of services (motor
equipment, telephones, etc.) are included in the
unit providing the service as a credit (or reduction
of expense) when the service charge is processed.

Intrafund Credit A transaction between or among
appropriations within the same fund. In this budget,
intrafund credits reflect chargebacks for services.
The costs of these services (motor equipment,
telephones, etc.) are included in the unit providing
the service, and also the unit receiving the service.
To offset this double recording of cost, the service
provider unit records a credit (or reduction of
expense) when the service charge is processed.

Major Functions The subdivision of a departmental
budget. Major functions are Bureaus, Divisions,
Offices, or other organizational units.

Major Objects The basic types of expenses
incurred by an organizational unit categorized as
Personnel, Materials & Supplies, Services, and
Other expenses.

Morin-Ryan The sales tax distribution formula,
which took effect in 1985-86, divides the first three
percent of the local share of the sales tax.

Non-Homestead One of two classifications of
property owners authorized for property taxation
under the New York State Law applicable to
Rochester. The Non-Homestead class includes all
properties other than one, two, and three family
residential properties. The other classification is the
Homestead class.

Part Time, Temporary, Seasonal Used on the
Personnel Summary page to show the
approximation of Part Time, Temporary, and
Seasonal employees in terms of Employee Years.
Part Time employees work less than a regular work
week schedule on a year round basis. Temporary
employees work regular work week hours, but for a
fixed duration (usually not to exceed eighteen
months). Seasonal employees work at certain
times during the year (e.g., during the summer) on
schedules determined by the nature of the jobs that
they are performing.

Property Tax Levy The total amount of property tax
to be assessed on taxpayers. The property tax levy
differs from property tax revenue in that the levy
includes all amounts due, regardless of whether
they are collected.

Property Tax Rate The rate used to determine the
property tax bill of individual taxpayers. The rate is
expressed as a dollar amount to be charged for
each $1,000 of assessed property value. A
separate tax rate is applied to each of two classes
of property owners, Homestead and Non-
Homestead.
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Property Tax Reserve The portion of the property
tax levy that is estimated to be uncollected during
the fiscal year and remains uncollected after sixty
days from the close of the fiscal year.

Property Tax Revenue The amount of money
raised by the property tax. Due to non-payments,
the actual collection is less than the total levy.

Proposed Budget The budget plan for the
upcoming fiscal year recommended by the Mayor
to City Council for its formal approval. The budget
is “proposed” until it is formally “approved” by City
Council.

Sales Tax A tax as a percentage of most retail
sales is levied by New York State and Monroe
County. The City receives a portion of the
proceeds under agreements with Monroe County.

Serial Bonds A long-term borrowing instrument that
requires a series of repayments to be made over a
multi-year period. The repayments made include
principal installments and associated interest
expense.

Special Fund Special funds are fiscal and
accounting entities that state law restricts for
specific purposes. This Budget includes the
following Special Funds: Animal Control and
Library.

STAR The New York State School Tax Relief
Program providing homeowners with relief from
school property tax through two levels of
exemptions. (See Summary, STAR section for
details).

Vacancy Allowance The difference between actual
expenditure requirements for personnel resources
and that which would be required if all positions
were filled at all times. The vacancy allowance
accounts for position vacancies that occur as a
result of routine employee turnover as well as
those that may be deliberately maintained.

Xi
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ROCHESTER 2034 PLANNING FRAMEWORK

GUIDING PRINCIPLES The values that guide us as we implement this Plan.

POLICY PRINCIPLES FTE]

D Healthy Living

We will strive to be a city where all residents, regardless of age, income,
and ability, live active lives in a healthy environment, have access to
community-based health services, healthy food, and healthy housing,
and where they have equitable economic and social opportunities.

D Equity

We will promote equity, inclusion, and environmental justice by work-
ing to reduce disparities, extend community benefits, ensure access to
housing, and include traditionally underrepresented populations.

D Resilience

We will reduce risk and improve the ability of individuals, communities,
economic systems, and the natural and built environments to with-
stand, recover from, and adapt to natural hazards, human-made disas-
ters, climate change, and economic shifts.

D Prosperity
We will support a diverse, low-carbon economy, and foster employ-
ment growth, competitive advancement, and equitable prosperity.

D Partnership

We will join with neighborhood, government, business, not-for-profit,
and institutional partners to implement this plan and enjoy the results
of reaching our goals together.

roctheplan

Rechester
=20 =2

~—— Where the River Flows ———

)

PLACEMAKING PRINCIPLES ErEs!

D Design at the Pedestrian scale

We will prioritize development and design that is pedestrian-scaled and generates street-level activity
in order to promote walkability and healthy lifestyles, and to create an attractive and welcoming built
environment.

D Create Beautiful Spaces

We will design our streetscapes and public spaces to be vibrant, playful, and environmentally sustaina-
ble, to reflect, cultivate, and celebrate the unique identities of our city and neighborhoods.

D Provide Diverse Housing Options

We will work to preserve our existing housing stock while also providing more diverse, accessible op-
tions within all neighborhoods that expand our range of housing types, densities, and prices.

D Celebrate Assets

We will capitalize on our existing unique assets, including natural and scenic amenities, cultural herit-
age, and distinctive historic structures and landscapes, recognizing that these assets enhance neigh-
borhood pride, foster a strong cultural identity, and attract visitors, new residents, and investment.
D Strengthen Multi-Modal Travel

We will strengthen multiple modes of transportation and promote more sustainable transit options by
improving walkability and accessibility, and increasing bus and bicycle access throughout the city.

D Focus Growth

We will focus population growth and commercial development along key transportation corridors and
within mixed-use centers in order to capitalize on existing infrastructure and a critical mass of activity.

GOALS The results we are working toward.

THE PLACEMAKING PLAN UL

D PMP-1 Create a comprehensive placemaking approach that goes beyond tradi-
tional land use planning, with a particular emphasis on aligning land use

and transportation planning efforts.

D PMP-2 Foster growth in the City’s population and business community in order to
restore the critical mass needed to support local businesses, deconcen-
trate poverty, grow the tax base, and address housing affordability.

D PMP-3 Employ a “zoning for jobs” approach whereby greater flexibility and effi-
ciency of land use regulations fosters emerging business trends and crea-
tive re-use of buildings while not compromising the historic character and

stability of neighborhoods.

D PMP-4 Protect the existing character of neighborhoods while allowing room for
evolution into more vibrantly urban, inclusive, and resilient design and

character.

D PMP-5 Continue to elevate the importance of the pedestrian and bicyclist experi-
ence through infrastructure, policies, traffic safety enforcement, and edu-

cation.

ARTS + CULTURE Y3EE]

Support, grow, and sustain the creative economy.

O Ac1
O Ac2

D AC-3

Support Rochester’s local arts and cultural organizations through commu-
nity collaboration and joint fundraising.

Increase access to public art and cultural resources in an equitable and
culturally sensitive way.

HISTORIC PRESERVATION ¥¥ly

Promote and preserve Rochester’s rich history through preservation of its
historic and cultural resources.

O His1
O His-2
O His-3
O His-a

Promote the benefits of the NYS tax credit programs for rehabilitation of
homes and businesses in historic districts.

Reduce barriers to rehabilitating buildings in Preservation Districts and
foster enthusiasm for owning homes in these areas of the city.

Use local regulations and programs to supplement the State and federal
government’s protection of historic resources.

D PMP-6 Improve public parks, open spaces, public facilities, and waterfront access.

D PMP-7 Support capacity building and creative programs, both organic and formal,

that enable more localized participation in placemaking.

D HSG-1 Implement existing housing plans, initiatives, and policies.

D HSG-2 Improve understanding and monitoring of local housing and community

development issues, needs, opportunities, and impacts.

D HSG-3 Improve collaborative planning and coordination to promote more holistic

housing policy and community development.

D HSG-4 Pursue new housing development that grows the city’s population and

fosters the creation of vibrant, equitable neighborhoods.

D HSG-5 Pursue additional housing strategies that support innovative and equitable

housing and community development.

D HSG-6 Develop and implement middle neighborhoods strategies that expand

homeownership and build community wealth.

VACANT LANDS EIRvE

D VNT-1 Strategically position vacant sites for redevelopment.

D VNT-2 Turn vacant lots in areas of low housing market demand into vibrant com-

munity spaces.

D VNT-3 Facilitate Community Gardening on vacant lots.

D VNT-4 Create the City Hall administrative infrastructure to allow creative and

flexible options for repurposing vacant lots.

Be:lieve.

SCHOOLS + COMMUNITY CENTERS [¥ry

Improve conditions for students to ensure a healthy and nurturing envi-
ronment for learning that is targeted at key success indicators.

O scc1
O scc-2

Nurture a culture of positivity around public school options and benefits in
order to encourage current residents and students and to help rebuild the
city's population.

O scc-3
O scca

Reposition public facilities to serve as, or support, multi-purpose commu-
nity centers.

Provide educational facilities and programs of the highest quality, enrich-
ing the student experience through stronger connections to their commu-
nity, the arts, and the natural environment.

PUBLIC HEALTH + SAFETY JE¥FE

Continue building connections and partnerships with the community to
enhance public safety efforts and impacts.

O pHs1
O pHs-2
(O pHs-3
(O PHs-a

Incorporate preventative public safety and active design principles into the
built environment through development projects and infrastructure.

Increase the capabilities of the RPD and RFD through collaboration, data
analysis, technology, and new or improved resources.

Maintain and seek out accreditations and standards for the RFD that allow
it to best do its job, and benefit the whole community.

(GOALS continued on reverse)

&b City of Rochester, NY
Lovely A. Warren, Mayor
Vﬁ vely y

Rochester City Council




ROCHESTER 2034 PLANNING FRAMEWORK

GOALS (cont’d) The results we are working toward.

PUBLIC HEALTH + SAFETY (cont’d)

D PHS-5 Improve understanding of community health conditions, needs, service
provision and access in the city, and use to improve access and overall
community health.

D PHS-6 Increase access to healthy foods and decrease the proliferation of estab-
lishments that only offer unhealthy, highly-processed, low-nutrient food.

COMMUNITY BEAUTIFICATION TP

D BFN-1 Continue and expand community beautification efforts.

D BFN-2 Continue and expand existing efforts to decrease the accumulation of litter
in the community.

NATURAL RESOURCES Pkl

Invest in infrastructure, policy, and advocacy efforts that protect and en-
hance Rochester’s water resources.

@ LS
O nNr-2

(O NR-3
O Nr-4

O nr-s

Provide ongoing upgrades and modernization of water distribution, stor-
age, and treatment systems and facilities.

Protect and expand Rochester’s urban forest.

Promote and protect Rochester’s natural resources as assets for attracting
residents, businesses, and tourists.

Protect natural resources and promote long-term sustainability through
increased environmental awareness and education.

PARKS, RECREATION, + OPEN SPACE TEll

Reclaim the Genesee River and the City parks and recreation system as
foundational assets that help achieve cross-cutting community goals.

Enhance parks and recreation planning capacity.

Ensure high quality maintenance, operations, and safety of parks and
trails.

O rr4

Increase community awareness, pride, and engagement with our parks
and recreation system.

Extend the reach of our parks and recreation system through innovative
programming and strategic infrastructure investments.

CLIMATE CHANGE MITIGATION + ADAPTATION EEESH

Mitigate and adapt to climate change through coordinated planning, plan
implementation, and performance monitoring.

O cc1
O cc2
O cc3
O cca

Use City authority, facilities, policies, operations, and investment to help
achieve climate action planning goals.

Work with property owners and community development partners to im-
prove building energy performance and sustainability.

Develop broad outreach campaigns and community programs that edu-
cate people and support them living more sustainable lives.

URBAN AGRICULTURE + COMMUNITY GARDENS [EtERE

D UAG-1 Support urban agriculture as a valid reuse option for vacant land and va-
cant buildings.

D UAG-2 Facilitate community gardening on City-owned vacant lots.

D UAG-3 Explore innovative urban agriculture initiatives.

TRANSPORTATION LY,

D TRN-1 Expand and strengthen Rochester’s multi-modal planning, policy, program-
ming, and infrastructure maintenance.

D TRN-2 Improve quality, connectivity, accessibility, and safety in order to achieve a
fully accessible network for pedestrians of all ages and people with disabil-
ities.

D TRN-3 Develop a “minimum grid” dedicated bicycle network and work to increase
bicycle mode share.

D TRN-4 Implement a high-frequency transit network and work to grow its impact
and reach.

D TRN-5 Achieve safe, multimodal streets and eliminate traffic injuries and deaths
through strategic traffic calming, community outreach and education, and
enforcement.

D TRN-6 Develop transportation demand management (TDM) and transportation
access policies and initiatives that help encourage people to reduce drive-
alone trips, particularly for workers and large employers.

Be:lieve.

roctheplan
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ECONOMIC GROWTH [EEtEy

D ECN-1 Attract businesses to Downtown Rochester.

)

D ECN-2 Support existing and help/incentivize new neighborhood businesses.
D ECN-3 Support entrepreneurship as the foundation of business development.
D ECN-4 Continue to support and attract job-generating economic development.

D ECN-5 Improve opportunities for historically disadvantaged businesses through
business development programming and by providing access to con-
tracting opportunities with the City of Rochester.

D ECN-6 Establish a culture of collaboration among Anchor Institutions and other
regional partners in order to better drive positive economic change locally.

D ECN-7 Focus on market research, data, and analysis to drive economic develop-
ment decisions and programming.

WORKFORCE DEVELOPMENT J:EEY,

D WRK-1 Help build the capacity of workforce development programs and encour-
age collaboration to better serve program participants.

D WRK-2 Work with partner organizations to build connections between workforce
programs and employers to help bridge the gap between training and em-
ployment.

D WRK-3 Focus workforce development efforts on vulnerable populations.

D WRK-4 Provide support for individuals starting their own businesses.

TOURISM TR

D TOU-1 Expand opportunities to attract new visitors to the city.
D TOU-2 Enhance the visitor experience.

D TOU-3 Increase tourism dollars spent within the city.

CITY + NEIGHBORHOOD PROMOTION [¥¥»il

D CNP-1 Support neighborhood efforts around branding and promotion.

D CNP-2 Continue to promote the City of Rochester as a premier place to live, work,
and visit.

D CNP-3  Work with the Rochester City School District to promote innovative school
programming and successes.

SMART CITY INNOVATIONS ¥yl

D SC-1 Implement the Dig-Once/Right-of-way Management Program.
O sc2
O sc3

O sca

Increase access to high-speed internet and cellular technologies.
Improve Transportation Systems using Smart Technologies.

Improve municipal technology to better serve the city, residents, stake-
holders, and others.

IMPLEMENTATION + STEWARDSHIP

OF ROCHESTER 2034 pg 439
D IMP-1 Implement Rochester 2034 through City Code and procedures.
D IMP-2 Use Rochester 2034 to inform City budgets and programming.

D IMP-3 Implement Rochester 2034 through collaboration and organization.

BUILDING COMMUNITY CAPACITY [JErEEEt

D BCC-1 Build the capacity of community organizations and associations.

D BCC-2 Continuously improve City Hall public outreach and communication of City
services.

D BCC-3 Improve City Hall systems to make them more inclusive and accessible.
D BCC-4 Increase resident engagement in City decision-making processes.

D BCC-5 Increase youth engagement and empowerment.

To further explore Rochester 2034, including
the various Strategies listed under each Goal,
visit www.rochester2034.com.

A full pdf of the Plan is available for download,
in addition to tools helpful for navigating and
searching the document.

&b City of Rochester, NY
Lovely A. Warren, Mayor
Vﬁ vely y

Rochester City Council




GOAL #

ROCHESTER 2034 INITIATIVE AREAS AND GOALS

ROCHESTER 2034 GOAL

Initiative Area 2: The placemaking plan

2 The Placemaking Plan

PMP-1 |Create a comprehensive placemaking approach that goes beyond traditional land use planning, with a
particular emphasis on aligning land use and transportation planning efforts.

PMP-2 |Foster growth in the City’s population and business community in order to restore the critical mass needed
to support local businesses, deconcentrate poverty, grow the tax base, and address housing affordability.

PMP-3 |Employ a “zoning for jobs” approach whereby greater flexibility and efficiency of land use regulations
fosters emerging business trends and creative re-use of buildings while not compromising the historic
character and stability of neighborhoods.

PMP-4 |Protect the existing character of neighborhoods while allowing room for evolution into more vibrantly
urban, inclusive, and resilient design and character.

PMP-5 |Continue to elevate the importance of the pedestrian and bicyclist experience through infrastructure,
policies, traffic safety enforcement, and education.

PMP-6 |Improve public parks, open spaces, public facilities, and waterfront access.

PMP-7 |Support capacity building and creative programs, both organic and formal, that enable more localized
participation in placemaking.

Initiative Area 3: reinforcing strong neighborhoods

3a  Housing
HSG-1 |Implement existing housing plans, initiatives, and policies.
HSG-2 |Improve understanding and monitoring of local housing and community development issues, needs,
opportunities, and impacts.
HSG-3 |Improve collaborative planning and coordination to promote more holistic housing policy and community
development.
HSG-4 |Pursue new housing development that grows the city’s population and fosters the creation of vibrant,
equitable neighborhoods.
HSG-5 |Pursue additional housing strategies that support innovative and equitable housing and community
development.
HSG-6 |Develop and implement middle neighborhoods strategies that expand homeownership and build
community wealth.
3b  Vacant Lands
VNT-1 [Strategically position vacant sites for redevelopment.
VNT-2 |Turn vacant lots in areas of low housing market demand into vibrant community spaces.
VNT-3 |Facilitate Community Gardening on vacant lots.
VNT-4 |Create the City Hall administrative infrastructure to allow creative and flexible options for repurposing
vacant lots.
3c  Arts + Culture
AC-1 Support, grow, and sustain the creative economy.
AC-2 Support Rochester’s local arts and cultural organizations through community collaboration and joint
fundraising.

Rochester 2034 Goals, p. 1




GOAL # ROCHESTER 2034 GOAL
|AC—3 |Increase access to public art and cultural resources in an equitable and culturally sensitive way.
3d  Historic Preservation
HIS-1 Promote and preserve Rochester’s rich history through preservation of its historic and cultural resources.
HIS-2 Promote the benefits of the NYS tax credit programs for rehabilitation of homes and businesses in historic
districts.
HIS-3 Reduce barriers to rehabilitating buildings in Preservation Districts and foster enthusiasm for owning homes
in these areas of the city.
HIS-4 Use local regulations and programs to supplement the State and federal government’s protection of
historic resources.
3e  Schools + Community Centers
SCC-1 [Improve conditions for students to ensure a healthy and nurturing environment for learning that is targeted
at key success indicators.
SCC-2  [Nurture a culture of positivity around public school options and benefits in order to encourage current
residents and students and to help rebuild the city's population.
SCC-3 [Reposition public facilities to serve as, or support, multi-purpose community centers.
SCC-4 [Provide educational facilities and programs of the highest quality, enriching the student experience through
stronger connections to their community, the arts, and the natural environment.
3f  Public Health + Safety
PHS-1 |Continue building connections and partnerships with the community to enhance public safety efforts and
impacts.
PHS-2 |Incorporate preventative public safety and active design principles into the built environment through
development projects and infrastructure.
PHS-3 |Increase the capabilities of the RPD and RFD through collaboration, data analysis, technology, and new or
improved resources.
PHS-4 |Maintain and seek out accreditations and standards for the RFD that allow it to best do its job, and benefit
the whole community.
PHS-5 |Improve understanding of community health conditions, needs, service provision and access in the city, and
use to improve access and overall community health.
PHS-6 |Increase access to healthy foods and decrease the proliferation of establishments that only offer unhealthy,
highly-processed, low-nutrient food.
3g Community Beautification
BFN-1 |Continue and expand community beautification efforts.
BFN-2 |Continue and expand existing efforts to decrease the accumulation of litter in the community.

Initiative Area 4: Sustaining green + Active systems

4a  Natural Resources
NR-1 Invest in infrastructure, policy, and advocacy efforts that protect and enhance Rochester’s water resources.
NR-2 Provide ongoing upgrades and modernization of water distribution, storage, and treatment systems and
facilities.
NR-3 Protect and expand Rochester’s urban forest.

Rochester 2034 Goals, p. 2




GOAL # ROCHESTER 2034 GOAL
NR-4 Promote and protect Rochester’s natural resources as assets for attracting residents, businesses, and
tourists.
NR-5 Protect natural resources and promote long-term sustainability through increased environmental
awareness and education.
4b  Parks, Recreation and Open Space
PR-1 Reclaim the Genesee River and the City parks and recreation system as foundational assets that help
achieve cross-cutting community goals.
PR-2 Enhance parks and recreation planning capacity.
PR-3 Ensure high quality maintenance, operations, and safety of parks and trails.
PR-4 Increase community awareness, pride, and engagement with our parks and recreation system.
PR-5 Extend the reach of our parks and recreation system through innovative programming and strategic
infrastructure investments.
4c  Climate Change Mitigation and Adaptation
CC-1 Mitigate and adapt to climate change through coordinated planning, plan implementation, and
performance monitoring.
CC-2 Use City authority, facilities, policies, operations, and investment to help achieve climate action planning
goals.
CC-3 Work with property owners and community development partners to improve building energy
performance and sustainability.
CC-4 Develop broad outreach campaigns and community programs that educate people and support them living
more sustainable lives.
4d1  Urban Agriculture and Community Gardens
UAG-1 |Support urban agriculture as a valid reuse option for vacant land and vacant buildings.
UAG-2 |Facilitate community gardening on City-owned vacant lots.
UAG-3 |Explore innovative urban agriculture initiatives.
4d2 Transportation
TRN-1 |Expand and strengthen Rochester’s multi-modal planning, policy, programming, and infrastructure
maintenance.
TRN-2 |Improve quality, connectivity, accessibility, and safety in order to achieve a fully accessible network for
pedestrians of all ages and people with disabilities.
TRN-3 |Develop a “minimum grid” dedicated bicycle network and work to increase bicycle mode share.
TRN-4 [Implement a high-frequency transit network and work to grow its impact and reach.
TRN-5 |Achieve safe, multimodal streets and eliminate traffic injuries and deaths through strategic traffic calming,
community outreach and education, and enforcement.
TRN-6 |Develop transportation demand management (TDM) and transportation access policies and initiatives that
help encourage people to reduce drive-alone trips, particularly for workers and large employers.

Initiative Area 5: fostering prosperity + opportunity

5a  Economic Growth
ECN-1 |Attract businesses to Downtown Rochester.
ECN-2 |Support existing and help/incentivize new neighborhood businesses.
ECN-3 |Support entrepreneurship as the foundation of business development.

Rochester 2034 Goals, p. 3




GOAL # ROCHESTER 2034 GOAL
ECN-4 |Continue to support and attract job-generating economic development.
ECN-5 |Improve opportunities for historically disadvantaged businesses through business development
programming and by providing access to contracting opportunities with the City of Rochester.
ECN-6 |Establish a culture of collaboration among Anchor Institutions and other regional partners in order to better
drive positive economic change locally.
ECN-7 |Focus on market research, data, and analysis to drive economic development decisions and programming.
5b  Workforce Development
WRK-1 [Help build the capacity of workforce development programs and encourage collaboration to better serve
program participants.
WRK-2 [Work with partner organizations to build connections between workforce programs and employers to help
bridge the gap between training and employment.
WRK-3 [Focus workforce development efforts on vulnerable populations.
WRK-4 [Provide support for individuals starting their own businesses.
5¢  Tourism
TOU-1 |Expand opportunities to attract new visitors to the city.
TOU-2 |Enhance the visitor experience.
TOU-3 [Increase tourism dollars spent within the city.
5d City + Neighborhood Promotion
CNP-1 [Support neighborhood efforts around branding and promotion.
CNP-2 |Continue to promote the City of Rochester as a premier place to live, work, and visit.
CNP-3 |Work with the Rochester City School District to promote innovative school programming and successes.
5e  Smart City Innovations
SC-1 Implement the Dig-Once/Right-of-way Management Program.
SC-2 Increase access to high-speed internet and cellular technologies.
SC-3 Improve Transportation Systems using Smart Technologies.
SC-4 Improve municipal technology to better serve the city, residents, stakeholders, and others.

Initiative Area 6: planning for action

6a Implementation and Stewardship of Rochester 2034
IMP-1  |Implement Rochester 2034 through City Code and procedures.
IMP-2  |Use Rochester 2034 to inform City budgets and programming.
IMP-3  |Implement Rochester 2034 through collaboration and organization.
6b  Building Community Capacity
BCC-1 |Build the capacity of community organizations and associations.
BCC-2 |Continuously improve City Hall public outreach and communication of City services.
BCC-3 |Improve City Hall systems to make them more inclusive and accessible
BCC-4 |Increase resident engagement in City decision-making processes.
BCC-5 |Increase youth engagement and empowerment.

Rochester 2034 Goals, p. 4
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» Rochester, New York 14614-1290
www.cityofrochester.gov

May 15, 2020

TO THE COUNCIL:

RE: The 2020-21 Budget

Ladies and Gentlemen:

In accordance with the City Charter, | submit to you the City of Rochester’s annual budget
estimate for the 2020-21 Fiscal Year. My 2020-21 Proposed Budget is $529,659,100 which is
about 4.7 percent lower than the 2019-20 Amended Budget of $555,708,100.

As you are aware, the development of this budget was impacted very late in the process by
the COVID-19 pandemic and the associated financial crisis. This crisis is projected to
negatively impact several revenue streams, including sales tax and state aid, in both 2019-20
and 2020-21.The magnitude of those impacts remains uncertain, but we have done our best
to forecast what those might be and taken action to mitigate impacts on the City’s fiscal health
while protecting public health and safety.

My strategy involved identifying areas of financial risk, reducing expense while protecting
critical services, taking advantage of help available, and preserving flexibility to be able to
adjust as necessary to the unknown magnitude and duration of the crisis.

Accordingly, | implemented a hiring freeze, locked down discretionary spending, and made the
difficult decision to furlough, workshare, or layoff about 11% of the City’s workforce. These
actions will help to mitigate the financial impacts in the current fiscal year as well as in the next
one.

There are some difficult decisions in the pages that follow, but these decisions are made with
the priorities of more jobs, safer and more vibrant neighborhoods, and better educational
opportunities in mind.

Despite the difficult decisions, this budget provides for no layoffs to sworn Police or Fire, does
not close recreation centers or libraries, supports the first full year of operation of La Marketa,
continues support for the financial empowerment centers, and proposes the construction of a
new police section office on East Main St.

Because of the social distancing restrictions associated with the pandemic, | was forced to
cancel the community input meeting at City Hall. However, | was able to gather community
input through a telephone town hall conversation as well as an online survey about the
budget. A report on that input and a separate summary of Children and Families Funding
follow this letter.

Also included in the budget this year is a discussion of the City’s efforts and progress in
addressing racial equity. That discussion follows the Children and Families section.

You will also note that all departments are now aligning their strategic objectives with the
Rochester 2034 plan, a summary of which can be found at the end of the Glossary section.

Phone: 585.428.7045 Fax: 585.428.6059 TTY: 585.428.6054 EEO/ADA Employer



Closing the Budget Gap
Planning for this budget began with a $40.5 million all-funds gap, which increased to $64.4
million as a result of the financial crisis. We closed this gap through:

e EXpenses
o Reductions to cash capital and enterprise fund balances - $ 27.5 million
o Net Departmental reductions and efficiencies - $7.3 million
o Savings in healthcare contributions through union agreement - $5.0 million
o Reductions to Contingency, including furlough/workshare savings - $4.1 million

e Revenues
o Additional use of fund balance in the General Fund - $7.7 million
o Increased revenue from Utilities Gross Receipts Tax — 1.7 million
o Additional use of Premium and Interest to pay Debt Service - $1.0 million
o Additional federal revenue, including CDBG - $0.8 million
o Increased property tax and PILOT revenue - $9.3 million

The revenue impacts of the pandemic are expected to be felt in the 2019-20 fiscal year as well
as in the 2020-21 fiscal year. The use of fund balance in the General Fund totals $14.7 million
and could take us below our minimum required balance as established by city policy.
Nonetheless | believe this action it is prudent given the circumstances in which we find
ourselves.

Even after using fund balance there remains a substantial gap to close, so | am reluctantly
proposing a levy increase of $9 million. The decision to raise taxes at this time is necessary to
preserve the critical services our citizens require.

I will continue to advocate for assistance from the federal government to help alleviate the
financial crisis all cities are facing. However, | cannot count on that assistance, and that is why
the budget | am proposing contains the difficult decisions it does.

Respectfully submitted,

Laves)

Lovely &X. Warren
Mayor
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“OPINION,

“Thank you to all the residents who participated in the
virtual community input sessions to help shape the 2020-
21 budget. Our citizens are the city of Rochester’s most
valuable asset, and their insight played a critical role in
helping us navigate the difficult decisions presented by
the economic crisis caused by the COVID-19 pandemic.”

Dl s Sov

Mayor Lovely Warren
City of Rochester
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INTRODUCTION

The 2020-21 City of Rochester budget reflects Mayor Lovely Warren’s response to an unprecedented
challenge brought about by the COVID-19 pandemic and the related economic crisis.

This budget anticipates substantial reductions in key revenue sources, particularly Sales Tax
revenues. Despite spending reductions put in place in the fourth quarter of fiscal year 2019-20,
including considerable personnel actions, the $28.8 million General Fund gap that was projected at
the beginning of the budget process has grown significantly.

As decisions were made on how to meet this unprecedented challenge, Mayor Warren sought
community input to set priorities for City programs and services. This summary report highlights
themes in community opinions gathered through an online survey conducted April 27 through May
5; and a telephone town hall convened on May 5. Due to

the social distancing requirements imposed by Gov. Andrew &b STAY SAFE.

Cuomo’s NYS Pause order, the traditional Community Input

<>
N STAY HOME. Y

Forum in City Hall was not held this year. Protect Yourself ® Be Mindful e Limit Exposure

Telephone Town Hall

A total of 13,267 phones in the city of Rochester were directly dialed and invited to participate in the Tele-
phone Town Hall on May 5 and 2,097 individuals took part in the call. Mayor Warren, Budget Director Chris
Wagner, Police Chief La’Ron Singletary, Department of Environmental Services Commissioner Norman Jones,
Neighborhood and Business Development Commissioner Gary Kirkmire and Department of Recreation and Youth
Services Commissioner Dr. Daniele Lyman-Torres provided information about current and proposed City pro-
grams and services. Eight callers were put on air to ask questions, and five poll questions were asked over the
course of the hour-long Telephone Town Hall meeting.

Online Budget Survey

An online survey asked about a range of issues, including how the COVID-19 pandemic is affecting individu-
als and their families; intended methods to complete the 2020 U.S. Census; and the importance of investing
in particular City services, such as public safety. Responses were received from 468 individuals. Young adults,
ages 18 to 34, accounted for about 23 percent of respondents; adults between the ages of 35 to 54 accounted
for 41 percent; while the remaining 36 percent were 55 or older.

Most respondents (81 percent) live in the city. Among city residents, 47 percent indicated they live in the
Southeast quadrant; 7 percent live in the Southwest; 13 percent live in the Northwest; 7 percent are from
Center City; and 8 percent live in the Northeast.

The input is organized by the Mayor’s priority areas with the addition of categories regarding the City’s re-
sponse to COVID-19, the U.S. Census and customer service.



MAYOR'S PRIORITY AREA:
SAFER AND MORE VIBRANT NEIGHBORHOODS

Telephone Town Hall

Neighborhood Police Section Office Question: The Telephone Town Hall included one poll question di-
rectly related to this priority: Respondents were asked to rate how important it is for the City to maintain prog-
ress on the construction of the Rochester Police Department Neighborhood Section Offices (which will also host
the Neighborhood Service Centers for each quadrant). The vast majority (85 percent) said maintaining progress
was either very important (67 percent) or moderately important (18 percent); while only 11 percent said it’s a
little important or 4 percent said it’s not important.

Bridging the Digital Divide Question

Respondents were asked if they had Internet access in their home: 73 percent said yes, 27 percent said no.

Online Survey

City Services Question: When asked to rate how important it is to invest in particular City services, drink-
ing water, fire service, garbage collection, police service and snow removal were the top City five services to be
rated as essential or very important.

Please rate how important you think it is for the City to invest in each of the following
Essential Very Important

Drinking water 91% 7%

Fire services and fire prevention 80% 14%
Garbage collection 79% 16%
Police services and crime prevention 72% 14%
Snow removal - roads 56% 32%
Recycling 51% 31%
Public library services 49% 34%
Snow removal - sidewalks 37% 34%
City parks 35% 40%
Street repair 32% 46%
R-Centers and recreation programs 27% 38%
Sidewalk maintenance 24% 37%
Animal control 24% 39%
Yard waste pickup 23% 31%
Code enforcement (weeds, abandoned buildings) 23% 31%
Bike lanes 19% 26%
Land use, planning and zoning 18% 39%
Street cleaning 15% 29%
Inner Loop redevelopment 12% 19%
Development of downtown riverfront Roc the Riverway 10% 23%
City-sponsored special events 10% 26%




911 Question

Asked if they have done the following, 44 percent

of respondents said “yes” they have texted to 911;
and 63 percent said “yes” they have registered for
reverse 911.

Community Services Question

When asked how important it is to invest in
particular Community Services, 93 percent of
respondents said it was either essential or very
important to invest in the “overall feeling of
safety in Rochester.”

12 Month Use of Service Question

Asked “Have you done any of the following in the
last 12 months?” 87 percent of respondents said
they visited a City or neighborhood park and
76 percent said they attended a City-sponsored
special event.

Comments

Have you ever done any of the following? (% Yes)
Registered for reverse 911 63%

Texted 911 44%

Percent of respondents saying the community
service is “essential” or “very important”

Overall feeling of safety in Rochester 93%
Overall economic health of Rochester 91%
Job development and connecting 83%
residents to jobs

Racial equity in community programming 81%
Opportunities for education and enrichment 77%
Transportation options 77%
Health and wellness opportunities 71%

Percent of respondents who have done
one of the following activities in the last year

Visited a neighborhood park or City park 87%
Attended a City-sponsored event or festival 76%
Used Rochester public libraries or their services 75%
Watched a local public meeting in person, 68%
online or on TV

Volunteered your time to some 58%

group/activity in Rochester

Used R-Centers, recreation facilities or programs | 24%

Visited a Neighborhood Service Center (NSC) 21%

Used a City of Rochester pool or water park 16%

In the comment section, public safety was consistently described as essential and several people expressed a desire
to keep Rochester Police School Resource Officers in Rochester City Schools. Examples include:

“Safety is #1, followed by garbage/recycling pickup and street maintenance. Addressing poverty and education
comes next, including consideration of racial equity. For other budget issues, value to residents is primary factor.”

“Leave essential services like police, fire, parking and code enforcement alone... Safety is and should always be our

number one priority no matter what.”

“We need more police and firefighters.”

“Our focus should be on our safety, kids, libraries and neighborhoods!”

“Safety is essential. Utilities, roads, trash pickup are essential. Community events, festivals, job programs are not
essential. These things should wait until the City can climb out of the budget hole caused by COVID-19.”

“Don’t cut back on essential public services like garbage and snow removal, fire and police.”

“Keep the SROs in the schools. They are an important part of community and a sense of safety for our children.”

“It’s very important for us to keep the school resource officer in our buildings. They are a great asset.”




MAYOR’'S PRIORITY AREA: MORE JOBS

Online Survey Percent of respondents saying the community

Community Service Question: When asked service is “essential” or “very important”
how ;mpc?rtan';;t s to 1nves;: n partlccj:ular Corzrpu- Overall feeling of safety in Rochester 93%
nity e'zrwces, p.ercent © r.e spondents S.a] it Overall economic health of Rochester 91%
was either essential or very important to invest -

Job development and connecting 83%

in the “overall economic health of Rochester;”

and 83 percent said it was essential or very residents to jobs

important to invest in “job development and Race equity in community programming 81%
connecting residents to jobs.” Opportunities for education and enrichment 77%

Transportation options 77%
Comments Health and wellness opportunities 71%

In the comment section, many residents expressed a desire to maintain a focus on job creation and economic
vitality even in the face of challenges posed by the pandemic. Examples include:

“Put budget towards creating more businesses and festivals that attract young professionals.”

“I hope we are still able to focus on the 2034 Comprehensive Plan. Affordable housing connected to jobs via
multi-modal transportation will be key to economic recovery from Coronavirus and mitigating the ongoing
climate crisis.”

“Please continue to invest in the redevelopment of downtown Rochester. We need to attract businesses and
young professionals to move to this city to ensure its economic health and growth for years to come.”

“Income inequality is so hard to overcome, things like libraries and public transit are crucial in making sustain-
able changes. Thank you for your hard work!”

“We will overcome this. Prioritize the communities this impacts the most! We need jobs, quality education,
housing, safety and access for opportunity. We can do this.”



MAYOR'S PRIORITY AREA: BETTER EDUCATIONAL OPPORTUNITIES

Online Survey

Community Service Question: When asked
how important it is to invest in particular com-
munity services, 77 percent of respondents said
it was essential or very important to invest in
“opportunities for education and enrichment.”

When asked “Have you done any of the follow-
ing in the last 12 months?” 75 percent of re-
spondents said they had used Rochester public
libraries or their services.

Comments

Dissatisfaction with the Rochester City School
District was a prevalent theme in the comments.
Examples include:

“l am very concern(ed) about the RCSD school
budget and the management of the budget.”

“Praying for us all and the RCSD!!! Protect rec-
centers and youth based programs at all costs!
And stop giving the school board members an-
other penny.”

“Strongly consider firing the entire school board
and letting the state do an overhaul of “RCSD.”

Percent of respondents saying the community
service is “essential” or “very important”

Overall feeling of safety in Rochester 93%
Overall economic health of Rochester 91%
Job development and connecting residents to jobs | 83%
Race equity in community programming 81%
Opportunities for education and enrichment 77%
Transportation options 77%
Health and wellness opportunities 71%
Percent of respondents who have done

one of the following activities in the last year
Visited a neighborhood park or City park 87%
Attended a City-sponsored event or festival 76%
Used Rochester public libraries or their services | 75%
Watched a local public meeting in person, 68%
online or on TV

Volunteered your time to some 58%
group/activity in Rochester

Used R-Centers, recreation facilities or programs | 24%
Visited a Neighborhood Service Center (NSC) 21%
Used a City of Rochester pool or water park 16%

“RCSD waste and abuse is rampant and needs to be fixed. Sadly that starts with administrator layoffs and
ditching Harry Bronson who isn’t part of the solution.”

“Get rid of the failed and self-serving RCSD school board”

“Mayoral control of the RCSD.”

“RCSD is a total train wreck. | resent paying taxes for education when | have never had children. In other
states when a person reaches 65 and has never had children they are exempt from paying educational tax.”




“OPINION

MAYOR'S PRIORITY AREA: CUSTOMER SERVICE

Telephone Town Hall

When Mayor Warren declared a State of Emergency in the middle of March, City Hall and other City facilities
were closed to the general public. However, the City continued to provide customer service through a variety
of other means, including the City Hall drop box, the City website and the 311 call center. Responders were
asked to rate how inconvenient these new service-delivery methods were for them. Most, 57 percent, said
not inconvenient at all or does not apply; 18 percent said a little inconvenient; 17 percent said moderately
inconvenient; and 8 percent said severely inconvenient.

Online Survey

Use of Website Question: Asked whether Have you used the City’s website for any of the following?
they had used the City website for any For information about City government 73%
of the listed options, only 10 percent of - o
. To look up special events 53%
respondents selected not any - meaning - -
nine of 10 respondents had used the To view or download City maps or other data 50%
website. 73 percent of respondents used To pay taxes, a parking ticket or other City bill 47%
the site to look up information about City To find City reports or plans 38%
government; 53 used it to look up a special | T contact a City official 36%
event; and 50 percent used it to download To look up City bids and RFPs 20%

City maps or data.

Comments
The comments reflected a strong desire to focus on “essential” services, but there was less consensus on the
definition of essential beyond public safety, refuse collection and snow removal.

“In tough times as this we need essential services only until it levels off. Fire, Police, garbage, snow &
education only.”
“Maintain funding for city libraries! They are

essential and already operating with too few staff,
especially at the branches.”

“If services have to be cut, | strongly urge the

City to prioritize library service, multi-modal . =
transportation, and emergency services (e.g. fire, Q = -48 ppptr - -
lice).” Nﬁm THIT S
police). SEARRRRANC RS £
“R-Centers are essential.” x ¢ g R RS »
e

-

“Cleantliness is essential for our community. Please
keep our roads, parks and waterways clean.”




MAYOR'S PRIORITY AREA: EFFECTS OF COVID-19 PANDEMIC
Telephone Town Hall

Asked “How has the COVID-19 crisis affected your family’s physical, mental or emotional or health or well-
being?” 21 percent said severely; 44 percent said somewhat, 19 percent said very little; and 16 percent said not
at all.

Online Survey

Understanding the effects of COVID-19 Please help us understand how the COVID-19
Question: The pandemic is affecting residents across crisis is affecting you and your family

a range of issues. 72 percent said somewhat or severely Somewhat Severely
when asked how the crisis is affecting their family’s Physical/mental/ 56% 16%
physical, mental, or emotional health and well-being; 56 emotional health

.pe‘rcent an‘swered somewhat or severely when asked how Financially 43% 13%

it is affecting them financially; and 45 percent answered - Hildren’ o =
somewhat or severely when asked how it is affecting our chitdren-s 6% 9%
their children’s education. education

COVID-19 Related Questions: Asked a range of questions related to COVID-19, more than 90 percent of
respondents said they know the best ways to protect themselves against COVID-19; have internet access at
home; have been following stay-at-home guidelines with their families; and know the signs and symptoms of a
COVID-19 infection.

COVID-19 Related Questions:

Yes | No Does not apply

Do you know the best ways to protect yourself against COVID-19? 100% | 0% 0%
Do you have internet access at home? 97% | 2% 1%
Have you and your family been following the stay-at-home guidelines? 96% | 3% 1%
Do you know the signs and symptoms of a COVID-19 infection? 95% | 5% 1%
Have you received a stimulus check or direct deposit 59% | 38% | 2%
from the federal government?

Has anyone in your family faced a job loss or loss of hours/income 53% | 43% | 4%

as result of COVID-19?
Is the COVID-19 crisis negatively affecting your child or children’s education? | 27% | 11% | 62%
Have you heard of the City’s Financial Empowerment Centers? 22% |70% | 7%

Are you worried about your housing situation as a result of COVID-19? 16% | 82% | 3%

Are your school-aged children using the online education offered by RCSD? 15% | 8% 77%

Has your family used grab and go meals from the R-Centers 4% 47% | 49%
or from the RCSD school sites?




MAYOR'S PRIORITY AREA: EFFECTS OF COVID-19 PANDEMIC (CON'T)

Comments

Respondents seem to clearly understand the COVID-19 pandemic will have a significant impact on the City bud-
get and their own.

“I believe real estate tax relief needs to be considered for city residents experiencing financial setbacks due
to the virus. No one should lose their home to a tax foreclosure due to loss of income related to Covid-19.”

“It will be very hard to pay property taxes this year due to the Covid crisis.”

“I understand that the City faces budget constraints and support the continuance of all essential services and
trust the administration’s decisions to allocate funds appropriately. Continue the good work you do.”

“Throw some fall festivals to make up for the summer.”

“We will overcome this. Prioritize the communities this impacts the most! We need jobs, quality education,
housing, safety and access for opportunity. We can do this!”

MAYOR'S PRIORITY AREA: 2020 CENSUS

Telephone Town Hall

Asked “will you fill out this year’s census form and make sure you are counted?” 91 percent of respondents said
yes, 3 percent said no and 5 percent said they need more information about the census.

Online Survey

Census Question: Asked how they intended to
complete the Census form, most respondents said
they would complete it online at home; almost

half said they’ll fill out the paper form that comes e n s u s
in the mail; and a small percentage said they’ll
complete it online in a City library or R-Center. ! ! 0

Rochester's future is counting on you

CUnited States




“Rochester will emerge from this crisis stronger than ever,
because that’s what our city has always done. We do not let
adversity define us. We will control our destiny with tenacity,
resilience and grit. Despite the challenges, will continue to create
more jobs, safer and more vibrant neighborhoods and better
educational opportunities for our citizens.”

Mayor Lovely Warren
City of Rochester
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2020-21 CHILDREN AND FAMILIES FUNDING

The City of Rochester provides many services to children and families via our Libraries, R-Centers, youth services programs, public safety

services and others. Programs and services designed for children and families are listed below.

The Children and Families funding page is aligned with ROC The Future, a community-wide initiative to focus community resources to
improve the academic achievement of children in the City of Rochester. Read more at www.rocthefuture.org.

ROC the Future Topic: Every Child is School Ready

The first three years of a child's life are an opportunity for enormous social, emotional, physical, and intellectual growth. The pace of this
growth depends on whether the child's eagerness to learn is stimulated by his/her environment. For children to grow into successful adults
they need a supportive and healthy early environment.

2020-21
City Program Description Allocation Why This is Important
Supports the screening of 3-year-olds In 2018, 74% of Rochester City School District children
Developmental . . . o . . . .

. with the aim of identifying participated in prekindergarten programs. Early emphasis on
Screening of Three- . . $50,000 . . . . .
Year Olds developmental delays and intervening reading and social skill prepares children to succeed later in

where appropriate. their education. ACT Rochester, NYS Department of Education.
The City of Rochester Lead Hazard
Lead Hazard Control Program provides financial Exposure to even small amounts of lead significantly raises a
Control assistance to privately-held 1-4 unit 35,600,000 child's risk of developing long-term cognitive, physiological,
residential structures to control lead and behavioral complications. The number of resident
based paint hazards. children poisoned by lead has been reduced dramatically since
Lead Paint A NYS grant provides funding to assist the adoption of the City's Lead Ordinance in 2005. (Source:
. with proactive lead paint inspections $310,000 ACT Rochester, NYS Department of Health)
Initiative Grant .
and testing.
The Toy Library offers a wide variety of
toys and equipment to support the
Lincoln Toy Library |cognitive, creative, social-emotional, $84,762
perceptual, and physical
developmental needs of children. Developing satisfactory social, physical, and academic skills in
Works to foster healthy development, pre-K and kindergarten sets a crucial foundation for future
relationships, literacy, and a passion success. In 2019 18% of RCSD third graders met or exceeded
Raising a Reader for reading by involving parents or $117,054 the state standard on the NYS Grade 3 English exam. (Source:
guardians and their children in a book ACT Rochester, Children's Institute)
sharing routine.
Early Education Focus on literacy for pre-school age $145,495

and Literacy

through elementary age.

ROC the Future Topic: Every Child is Supported

City of Rochester students make similar academic progress during the school year compared to their suburban peers. However without
summer and other extended learning opportunities, they lose ground over the years. City of Rochester students also face high levels of
stress, violence, and trauma due in part to high levels and concentrations of poverty in their neighborhoods.

2020-21
City Program Description Allocation Why This is Important
. . . Public libraries supply communities with vital resources

Community Total City funds for community . . .

] . ) . . o including books, access to technology, and special
Libraries and Other libraries, exclusive of specific $6,200,345 . . . .

. . programming to support their specific patrons. In addition,
City Tax Support  |programs listed elsewhere.

libraries function as a "Safe Place" for youth.

Children and Families Funding, p. 1




2020-21

City Program Description Allocation Why This is Important
. A collaboration of community service
Comprehensive . .
Adolescent agencies working together to reduce
P teen pregnancies and reduce STD/HIV $616,816
regnan.cy rates among youth within the City of Adolescent pregnancy can be detrimental to both mother and
Prevention Rochester. child. Pregnancy can prevent young women from further
education and self-sufficiency, and puts the child at a greater
risk of low birth rate or infant mortality. In 2017, the City of
Rochester's teen pregnancy rate was 5%, down from a peak of
16% in 2008. (Source: ACT Rochester, NYS Department of
Sexual Risk . . . . Health)
Sexual Risk Avoidance curriculum is
Avoidance delivered to young people »275,000
Education Grant young peopre.
Recognizes youth for their positive
. . behavior, accomplishments, and good Do the Right Thing helps foster positive relationships between
Do the Right Thing L . - .
deeds by distinguishing school-age In Kind the Rochester Police Department, as well as other local police
Program . . .
children who strive to make good agencies, and the youth of Monroe County.
choices.
R-Centers,
Athletics/
Aquatics, Summer $7,915,991
Camps, Youth R-Centers and other recreation
Programming facilities offer first-rate programs,
facilities, and professional staff to
promote healthy living, education,
creativity, self-discovery, and positive .
Rochester y . .y P Rochester's 2019 School Age Program Quality Assessment
Community & relationships. ] ]
$1,008,032 (SAPQA) score is 3.76/5.0. Rochester exceeded national
Youth Sports scores in the categories of Supportive Environment and
Complex Engagement, and was slightly below the national sample in
Interaction.
R-Centers offer first-rate programs, )
Rehabilitation at  (facilities, and professional staff to Rochester's 2019 Youth Program Quality Assessment (YPQA)
Recreation promote healthy living, education $325,000 score is 3.82/5.0. Rochester exceeded national scores in all
facilities creativity, self-discovery, and positive three categories, including Supportive Environment,
relationships Engagement, and Interaction.
The Safe to be Smart and ImagineYOU (Source: Greater Rochester After School Alliance)
program provides programming
Safe to be Smart/ |opportunities for children and
. /. opp . . $417,065
ImagineYOU adolescents in a consistent manner at
five branch libraries as well as Central
Library.
Located in Cobb's Hill Park, ASIP
After School in the provides homework help, fitness and
P P $125,968

Park (ASIP)

arts activities, healthy snacks and
dinners, and field trips.

Children and Families Funding, p. 2




2020-21

City Program Description Allocation Why This is Important
Rochester's 2019 School Age Program Quality Assessment
This after school program provided in (SAPQA) score is 3.76/5.0. Rochester exceeded national
Quad A for Kids three elfeméntary schools provides $40,000 scores in the categories .of Supportive Enviro.nment and .
academics linked to youth Engagement, and was slightly below the national sample in
development activities. Interaction.
Rochester's 2019 Youth Program Quality Assessment (YPQA)
Youth Bureau OCFS funding passed through Monroe iﬁore is 3.82/.5.0..Ro|cl;§stesr exceetc.iedEnat‘lonaI scotres in all
Funded County to the City for youth $54.000 ree categories, inclu |ng upportive Environment,
. Engagement, and Interaction.
Programming development.
(Source: Greater Rochester After School Alliance)
Youth Voice, One Vision (YVOV) - The
M 's Youth Advi C ili . .
Youth Voice/ One ayor's You visory our\m 5@ Youth participating in YVOV/The Mayor's Youth Council are
.. group of young people working $207,600 . .
Vision developing as youth leaders, and as future community leaders.
together to make Rochester a better
place to live.
Provides breakfast and lunch to . . . .
. o ] Ensures that low-income children receive consistent access to
children at sites including schools, R- - . . .
Summer Food . nutritious meals, even when school is not in session. A healthy
Centers, and various day camps free of $300,800 . . . s
Program Grant . meal is crucial to a child's development and ability to play and
charge to any child 18 and under who .
] > . grow during the summer months.
lives in the city.
Proaram emplovs RCSD students as 3rd grade reading scores are an important predictor of future
Youth Literacy Litefac Aidez tZ rovide literac academic success. In 2019, 18% of RCSD 3rd graders passed
Program with i P i In Kind the state English Lanuage Arts exam compared to 45% in

RCSD

support to younger students at R-
Centers.

Monroe County (scored a 3 or 4, out of 4). (Source: ACT
Rochester; NYS Education Department).

ROC the Future Topic: Every Child is Successful

High quality teaching and involved parents and caregivers are critical factors in determining academic outcomes. Teacher training and
professional development, plus support for students and families, must align with high expectations for every student.

City Program

Description

2020-21
Allocation

Why This is Important

RCSD Maintenance
of Effort

A state-required annual payment from
the City to the RCSD.

$119,100,000

A solid academic foundation is vital to a child's success in
school and life. Meeting key milestones throughout their
academic career is a good indicator that children are on the
right track to academic success and post-secondary
achievement.

Empowers youth and adults as agents

This program inspires young people and the adults who work

Teen N L . with them to think deeply about the most difficult social

of individual, institutional, and social $35,000 . . - .
Empowerment chanee problems in their communities, and gives them tools to work

g with others in creating positive change.
. . The Champion Academy takes pride in having the courage to
. Mentoring program to help middle . L .

Champion . do and say what is necessary to get underachieving middle and

and high school youth become more $25,000 . . .
Academy high school students to become high academic performers,

positive and productive citizens.

leaders, and productive citizens.

Children and Families Funding, p. 3




City Program

2020-21

Parent Leadership
Training Institute

Description Allocation Why This is Important
Leadership training for parents provides them with the skills
Teaches parents how to become N
. they need to better advocate for the needs of their children
advocates and change agents for their $10,000

children.

and family as a whole. It can also help to improve the parent's
self-worth and confidence as a caregiver.

ROC the Future Topic: Every Child is College/Career Ready

Financial self-sufficiency in the 21st Century global economy demands education beyond high school, whether it is a 2-year or 4-year college
degree or a technical certification.

Biz Kid$ provides interactive, applied

Entrepreneurial education supplies students with real-world

Biz Kid$ business and entrepreneurial $86,160 skills and inspires the next generation of business leaders and
education to city youth ages 10-18. empowered consumers.
Leadership training and job readiness
Jr. Rec Leaders Kill b 'Id'p . & h J $12,200
skill building for youth. Youth development provides support and opportunities to
. help bridge a successful transition into a productive adulthood.
. After school and summer musical
ROC Music . $170,790
education program for urban youth.
A partnership between the RCSD and $31.900
the City of Rochester to increase (E ! Offers preparatory training that impacts school retention and
mergenc . .
Pathways to Public /minority representation in its Com%n ) ¥ graduation rates, influences a student to attend a post-

Safety

uniformed divisions, while increasing
the awareness of career opportunities
within the Public Safety departments.

$366,100 (RFD),
$94,200 (RPD)

secondary institution to further their education and/or
initiates desire to serve the community.

City of Rochester's

This program provides graduate and
undergraduate students an

Fellowships or internships are valuable educational

Urban Fellows introduction to the governance, $334,200 experiences that open doors, spark ideas and enrich the
Program operations, and administration of City knowledge and skills of students who take part.
government.
Summer of The Summer of Opportunity Program
. is an employment and training Provides training and employment opportunities to youth
Opportunity $957,646 . . . . .
program for youth ages 14-20 and while making a direct connection to success in school.
Program e
who are still in high school.
UNCF funds scholarships for black . . . S
United N tud :n sdsc ° arsl |p; (I)r ha.c fund Helps to build a robust and nationally-recognized pipeline of
nited Flegro students and general scholarship funds $40,000 under-represented students who become highly-qualified

College Fund

for 37 private historically black
colleges and universities

college graduates

Children and Families Funding, p. 4




City Program

Description

2020-21
Allocation

Why This is Important

Additional Items in Support of Mayor's Priorities

This section includes programs that do not fall directly in the four ROC the Future categories, but align with the Mayor's priorities: Safer and
More Vibrant Neighborhoods, More Jobs, Better Schools and Educational Opportunities, and Innovation and Efficiency.

Expanding fire safety education in

Fire safety allows children to interact with firefighters, become

C it - . . . .
Oortnmu:g/ schools and increasing the amount of $233,500 familiar with their equipment, and learn both proactive and
dtreach Frogram outreach events. reactive safety techniques in case of an emergency situation.
. e In 2014, U.S. fire departments responded to an estimated
Program addresses the juvenile fire ) .
Fire Related Youth setters issue through education 5,100 home structure fires started by someone, usually a child,
Proaram intervention. and cgommunit /ciltizen $80,000 playing with fire. These fires caused 60 civilian deaths, 430
& involvement, Y injuries and $115 million in property damage. (Source: NFPA
’ "Home Fires Started by Playing - 2014", August 2016)
All for th | of tand . . .
Demolition _OWS or ) € removato vac.an an Demolition helps make cities safer and more livable by
. blighted privately-held and City-owned| $1,800,000 . . . .
Funding removing decrepit structures and increasing green space.
structures.
Strengthens and expands current
Emergenc range of services and programs for In 2018, Monroe County had 11.2 homeless persons per
gency individuals and families who are $709,000 10,000 residents, up from 8.1/10,000 in 2008. (ACT Rochester,
Solutions Grant . .
homeless or at risk of homelessness in US HUD)
the greater Rochester community.
Our park amenities include picnic
areas, lodges, playgrounds, ball fields
and tennis courts. Some include Parks bestow benefits not only on their users, but also on the
beaches, ice-skating rinks and pools. environment and economy. They are a safe place for
Parks Operations ) & P $3,108,730 . ) . Y Y P
Employees of this bureau work to supervised play with children and can also help decrease
ensure that streets and neighborhoods violence and crime.
are clean, safe, and attractive for
residents and visitors.
Path toP ff tion, Lo
. @ ways. ° eace.o ers prt.everj on Helps keep youth safe and prevents them from engaging in
intervention and direct monitoring of o - . )
Pathways to Peace . . $674,904 criminal activities as adults, helping to reduce the social and
youth receiving the services needed to . . .
. o economic consequences of crime to society.
support their positive progress.
The City's playgrounds provide safe,
health df td tional . . . . . .
calthy; a.n. uh outdoor .recrea ‘ona Play is important in keeping children active and helping them
Play Apparatus opportunities to youth, with structures| $1,000,000

to meet the needs of toddlers, older
youth, and every child in between.

build teamwork and social skills.

Children and Families Funding, p. 5




2020-21

City Program Description Allocation Why This is Important
The Recreation on the Move mobile
Recreation on the recreation centers bring the offerings $240,300 Play is important in keeping children active and helping them
Move and benefits of City R-Centers right to ! build teamwork and social skills.
city neighborhoods.
Police Activities Connects police officers with volunteer Aims to strengthen the relationship between inner-city youth
League and engagement opportunities in the In Kind and the Rochester Police Department by engaging them in a
g city. positive way.
La Marketa $160,364
Rochester's Public Market offers fresh
produce, ethnic delicacies, specialty The Public Market and La Marketa serve as community
items, general merchandise, and more anchors, not only bringing diverse members of the community
Public Market 52 weeks per year. The new La $1,170,224 together, but also making fresh, healthy foods more affordable
Marketa will offer expanded for residents of all income levels.
opportuntiies for access to fresh foods.
Public Market $25,000
Funding (capital) ’
The City is provides financial assistance
for roof replacement of owner- ) .
Owner Occupied . p . . Eases the financial burden of new roofs, a key component of
. occupied single-family homes in the $500,000 . . .. .
Roofing Program . . safe housing, for income eligible Rochester residents.
city covering the cost of roof
replacement and other related repairs.
School Crossin Helps children safely cross Crossing guards keep children safe while going to and from
Guards & intersections and helps to control the $649,500 school, and can also assist in reporting dangerous or
traffic flow. inappropriate incidents to the appropriate authority.
Between May and September, vacant Caring for vacant lots has proven to be the starting point for
lots are cleaned by cutting tall grass homeowners to increase the value and security of their
Vacant Lot . . . . . . .
. and removing debris. Adjacent $622,700 collective neighborhoods, to improve the safety of their
Maintenance . . s .
sidewalks and curb lanes are swept residents, and to encourage growth and opportunities in their
clean. area.
TOTAL 156,031,346

Children and Families Funding, p. 6




DISTRIBUTION OF F21 CITY FUNDS, BY MAJOR FUNCTION

General Govt

Support Neighborhood
8% Support and

Services
4%

Cash Capital
2%

Debt Service
6%
Rochester City

School District
19%

Children, Youth
and Families
5%

Public Safety
39%

Environmental
Services
17%

Children and Families Funding, p. 7



The City of Rochester’s Focus on Racial Equity &

Let’s Get REAL: Race, Equity, And Leadership

The National League of Cities developed the REAL initiative to “strengthen local leaders’ knowledge and
capacity to eliminate racial disparities, heal racial divisions, and build more equitable communities.” The
City of Rochester is engaged in this effort with Mayor Lovely A. Warren appointed as co-chair of the NLC
REAL Council, and Council Vice President Willie J. Lightfoot appointed as a member of the Council.

Building on NLC’s work, the City of Rochester has embarked on an unprecedented journey under the
leadership of Mayor Warren. In 2019 the City launched its own local REAL initiative. After surveying
nearly 400 employees on their understanding of race and equity we revealed the following themes:

e Discussion of race and racism is necessary

e Respondents were unclear on the differences between race, racial equity, diversity, and
inclusion

e Lack of time, information, support, and training are barriers to advancing equity

e Leadership is needed in order to drive change.

Change Teams/Core Team

Core Team — The REAL initiative at the City of Rochester is led and coordinated by a Core Team
composed of the following individuals:

Willie J. Lightfoot, Vice President, Rochester City Council

Mawia Elawad, Member Development Specialist, Department of Recreation and Youth Services
Lomax R. Campbell, D.Mgt., Director, Mayor’s Office of Community Wealth Building

Rose Nichols, Ed.D., Affirmative Action Officer, Department of Human Resources Management
Luticha André Doucette, Equity Coordinator, Mayor’s Office of Community Wealth Building
Thad Harris, Business Liaison, Neighborhood & Business Development

Tina Foster, Executive Director, Volunteer Legal Services Project

Hank Rubin, Ph.D, Frederick Douglass Family Initiatives

Change Teams - Seventy individuals representing eight City departments were selected to participate in
a REAL Change Team. Change team participants participate in numerous trainings, and meet as a small
group on a monthly basis to deepen conversations on racism, review internal policies, procedures and
practices, identify systemic barriers in need of change, and to build capacity within the City of Rochester
to enact change. These teams work to identify specific areas of opportunity for change with their
department or functional area, and then to develop methods to operationalize the initiatives identified.

Training completed

e 70 Change Team members completed racial equity and diversity training with the National
Coalition Building Institute and The Racial Equity and Justice Initiative

e 80 community members trained on power dynamics of poverty and racism with the People’s
Institute for Survival and Beyond
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12 individuals completed “train the trainer” sessions for Emotional Emancipation Circle —a
format for healing from racial trauma

Internal Accomplishments

Surveyed nearly 400 employees on understanding of race/racism/equity

Developed a guidebook for change teams to use when evaluating policy, practices, and
procedures

Implemented the use of a baseline racial equity impact tool for departmental budget
submissions

Recommended enhancements to various municipal policies and documents

External Accomplishments

Collaborated with the Indigenous People’s Day committee for facilitated dialogue on impact of
Columbus Day

Connected Native American community with Greek Orthodox church on how to foster identity
outside of white supremacy

Created local chapter of the People’s Institute for Survival and Beyond

Next Steps

Implementation of Departmental Action Plans

Outreach on how to Get REAL with development of playbooks
Racial healing efforts with the community

New round of Change Teams

You can learn more at www.cityofrochester.qov/REAL

Budgeting with a Racial Equity Lens

For the first time, in the FY 2020-21 budget submission process departments were asked to answer four
guestions related to racial equity. The four questions and a summary of responses are below.

1) How is your Department using the information provided in the Diversity and Inclusion report
provided by Dr. Rose Nichols and Director Tassie Demps?

In small departments, the turnover of one or two positions can have a substantial impact on the
proportion of staff in different demographic categories

Departments will commit to ensuring their interview pool shows a diversity of candidates

The data allows some departments to develop intentional strategies, as they enhance their
existing policies and procedures to recruit, hire, and promote qualified individuals

Partnerships with MCC, RIT, and RCSD have been used by some departments to identify
candidates either as interns or for full-time positions

Partnerships with Center for Employment Opportunity and the ReJob Training program
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2)

3)

Working with DHRM to advertise openings at local outlets including churches, community
centers, and on social media

Departments use the information as required by some federal grant reporting
It is helpful to have the City’s official policy and other relevant laws cited in one place

The information can help departments educate and train staff to address any practices that
might perpetuate racism or racial inequity

It is used as we make budget decisions and look at compensation levels

What do you see as areas of challenge or problem statements regarding equity including race,
gender, and disability status in the programs or services you provide or within your department
operations?

Internal Challenges

The applicant pool for positions with specific technical skills, professional licenses, or knowledge
bases can be smaller than is ideal

Civil services lists that are expired with years in between exams lengthens the process and leads
to more provisional appointments which not every candidate will accept

The Civil Service process is rigid with many rules and restrictions. A qualified, preferred
candidate may not be ‘reachable’ on a list due to slightly lower test grade than others who may
have scored higher, but may not be the best fit for a specific positon and role.

Need for Civil Service exams or assessments that reflect the work done by a department.

Lack of dedicated recruitment staff to develop programs that would improve access to diverse
candidates.

Challenges in Program or Service Provision

Hours of operation that are limited to 9 to 5 may not serve the needs of persons who need
evening or weekend hours.

Electronic options to obtain licenses and permits could improve equity, particularly for persons
with disabilities.

Language barriers can present barriers to some residents

Home ownership for people of color and safe housing for people with disabilities

What will your department do to improve equity issues in the next year? In the next three years?

Support continued training of our own staff and Citywide staff through the REAL initiative
Launch diversity, inclusion, and equity online training for all City employees

Require implicit bias training as part of the onboarding of new employees

Continue to actively recruit diverse candidates

Review in depth all policies and programs involved in the recruitment and hiring processes that
may unintentionally limit the ability to achieve desired equity in all areas

Continue to encourage the use of local exams in place of state Civil Service tests
Work with community partners to identify qualified applicants

Add dedicated recruitment staff to maintain continuous recruitment and to build bridges
between the City and the community
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Continue partnerships with educational institutions and job training programs
Support the efforts of more junior staff to enhance their educations and other qualifications

Create titles with the bilingual designation to ensure the ability to serve Spanish speaking
residents

Ensure diversity in race/ethnicity, gender, disability status on all boards or commissions
Require language regarding equity on formal documents (such as in the budget submission)
Purchase a handicap accessible vehicle to transport children with disabilities to recreation
activities

Develop the next three-year Affirmative Action Plan to evaluate and demonstrate progress
towards equity goals

Develop internal training processes to provide promotional opportunities for current employees
and to provide a more explicit road map to career development

4) If you are adding or removing and programs or services for FY 2020-21, please indicate the effect —
positive or negative — on equity and disparities in your department.

Creation of the Police Accountability Board provides an opportunity to address equity in the
community

La Marketa will increase access to culturally relevant programming

Addition of a third summer camp creates affordable summer day care slots on the west side of
the City

Updating the Public Market master plan will ensure equitable access to fresh produce and other
foods

Co-managing the My Brother’s Keeper initiative with the RCSD will provide leadership
development for young men of color

Increasing our work with Accessible Adventures will increase inclusive swim and wheelchair
basketball programs

Addition of the accessibility of the Rehab grant application process in the NSCs will expand
access to all neighborhoods

Expansion of Code Enforcement Officer staff and creation of the emergency hazard abatement
program will enhance equitable code enforcement strategy

Action Plans

In addition to the Core Team, four of the City’s departmental REAL Change Teams have developed action
plans: Police, Fire, Neighborhood and Business Development, and a combined Finance/Office of
Management and Budget team. All four worked to identify important actions and outcomes they would
like to see as a direct result of their work, including timeframes and performance measures. Action plans
were still in development when COVID-19 came to Rochester and some action plans reflect the impact
this will have on our community. Those action plans are presented below.
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2019-20 Racial Equity Action Plan (CORE Team)

1. WORKFORCE PLANNING: All City employees understand, are committed to achieving racial equity, and understand how the concepts connect to

their work.

Barriers Outcomes and Actions Timeline Accounta- “Better off/Impact” Progress report
bility Performance Measure that
identifies “client/customer”
1) Racial Equity Training 1.) ongoing { 1-6.)REAL | 1) NDORH report
Time & a. Provide/support training on history of redlining, beginning Core Team, Ja. % ofracial equity training | Racial Equity
Financial cultural intelligence/competence, and equity (gender, [ fiscal yr City participants who Core Team
Resource ability status, LGBTQ+, race/ethnicity etc) to key 2020-21 Council, understand the concepts twice annually
Constraints decision makers, employees, and community partners Mayor, b. % participants who know [ reporting
b. Provide “train-the-trainer” model to continue to build SMT how to apply the concepts
Bureaucratic internal expertise. to their work Midterm Report
Organizational 2) Employee Racial Equity survey — Conduct employee 2.) Q12021 c. reduction in EEO
Culture racial equity survey on a biennial basis. in addition change complaints and related
teams will re-evaluate baseline scores annually 3.) ongoing personnel actions
Organizational . . . . d. reduction in race-related
Climate 3) Use of a Racial Equ.lty Tool with policies or 4.) Q12021 public integrity complaints
(Internal to City | Programs and budgeting process — ) e. % of key decision makers
of Rochester) a. Develop REIA for use by Council and SMT in 5.) ongoing and community partners
budgeting process: _ . who can apply the concepts
Social & b. All departments will use RE action plan in budget 6.) ongoing to their work
Political Climate |~ book/budget process
(External to City | 4) Leverage leadership teams/lunch & learns and other 2)
of Rochester) informal opportunities to further learning and a. % of employees who can
understanding identify examples of
institutionalized racism
5) Develop accountability measures to ensure that b. improved participation rate
leadership and employees are following through on in survey
their commitment to RE c. improved baseline change

6) Workforce Equity Action Team — create policy to
create a cross departmental Workforce Equity Action
Team that includes representatives of Personnel, unions,

team score
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citizens/community members, and employees. The team is

responsible for coordinating work across departments,

eliminating redundancies, and creating cohesion,
including strategies below.

a. Workforce equity in departmental Racial Equity
Action Plans — Divisions identify one or more
specific classification (internal staff) and implement
strategies to eliminate racial disproportionality.

b. Clear racial equity expectations for managers —
Training on equitable hiring practices for all hiring
managers and clear expectations and accountability
for racially equitable workplaces. Managers should
use best practices within hiring processes to minimize
bias and incorporate equity throughout all phases of
the process.

c. Racial equity as core competency in all job
descriptions — Departments and offices identify one
or more specific job classifications with key racial
equity responsibilities and incorporate racial equity as
a core competency / expectation into the job
descriptions.

d. Strengthen personnel, COVID-19 recovery policies
& other general policy and practices — Workforce
Equity Action Team reviews policies to identify racial
equity barriers to hiring, retention, and upward
mobility, and other barriers for community, and give
those an opportunity to learn about racial equity and
not disqualify based on lack of knowledge. Use an RE
Tool to develop recommended changes. Barriers to be
considered include minimum qualifications (education
and experience equivalencies) and role of seniority in
promotions and benefits.

e. Work with City Council to ensure departments follow
through on equity action plans as well as follow
through on Community Engagement of budget
process.

f.  Work with City Council on development and
implementation of COVID-19 recovery policies

4)

6)

% of policies developed
that reflect a commitment
to racial equity

% of usage of REIA with
inc over time to 100% of
dept using RE plans
quarterly review of follow
through on REIA & action
plans

% of employees attending
quarterly/monthly events
% policies implemented &
consistent enforcement

% team’s actions
sufficiently coordinate
depts

% redundancies eliminated
% cohesion produced by
their actions

% workforce that reflect
demographics of the
community (disaggregated
by title)

% managers trained and
competent in using racial
equity lens in hiring

% POC hired by these
managers (disaggregated
by position)

% job descriptions that
incorporate racial equity
(disaggregated by position)
% policies and practices
changed

% POC hired
(disawa‘ced by position)
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2. COMMUNITY EMPOWERMENT: All residents of Rochester know and understand how Racism impacts their everyday lives, and are able to be
actively engaged in holding City Hall and all organizations accountable to their values and standards.

Barrier Outcomes and Actions Timeline Accounta- Performance Progress
bility Measure report

Internalized Racial 1. Establishment of the WNY-PISAB Network ongoing. REIJI, City 1-3 National Day
Superiority a. Institutional Trainings: for institutions + Begins Council, a. increased of Racial
- We’re all fine now community Summer Community, number of Healing
- That was then this b. Regional Trainings: community focused 2020 The REAL marginalized report out,

1S oW curriculum Core team, individuals budget book
- What about how c. Youth Academy: five day youth training Budget change participating in

we feel? d. European Dissent: Establish and garner Team City Council
- What about our participation in this affinity group by Undoing Meetings

stories? Racism® workshop alumni of European descent b. 5% total annual
- We know what e. Alumni Chapter: Achieve active participation in increase in

you need the Western New York Undoing Racism® Alumni participation in
- changing the Network budgeting

narrative process to 25% of
- Wedon’t have 2. Community members go through PISAB trainings to marginalized

time/money for gain common knowledge and understanding population over

this a. in order to be on an action team community must five years
- But Martin Luther attend PISAB c. track

King Jr...... b. REJI community tables can serve as follow up implementation
- Areyousureit’s support for affinity organizing of community

safe? input session
- why do need this }| 3. Community is incorporated into budgeting process via ideas

when we don't tele-town hall, community survey and in person table d. 15% total

have these questions increase in votes

problems in the a. see NBD action plan during City

suburbs b. community representation on Workforce Equity elections from
- “reverse” Action Team to oversee follow marginalized

discrimination through/accountability to community suggestions populations over

in budget process 5 years
Internalized Racial 4.
Inferiority 4. Community is given opportunities to heal from racial a. # of people
trauma & effects of quarantine related stressors participating

a. Emotional Emancipation Circles
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We need to
forgive and move
on

The judgement of
a person’s
blackness
depending on their
levels of success
“acting white”
colorism

self doubt

self hatred

“well i got mines”
pray it away

don’t rock the boat
be grateful for
what we have
LGBTQ+ bigotry
ableism

classism

sexism

cycles of
abuse/trauma
unworthiness/hope
lessness

b.

5. Community is able to tell their stories in their own

words
a.

b.

Kairos blanket trainings with Native American
community

Collaborate with local artists/storytellers to uplift
marginalized voices (LGBTQ+, Disabled)
Collaborate with various organizations that
represent the different populations and their
experiences as well

®

80% or greater
satisfaction in
survey response
% of individuals
who go onto
other trainings &
participate in
Council meetings
etc

# stories told

% of stories
highlighted by
media

# number of
people attending
events
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3. FISCAL RESPONSIBILITY & GRANTSMANSHIP; All funds used or granted from the City of Rochester will consider equity in their selection
process, as well as how the funds are used to benefit the Rochester community **change this

Barriers Outcomes and Actions Timeline Accountability Performance Progress
Measure report
1. Establishment of an equity standard, assessment tool, 1. May 2020 - REALCore team, 1. NDROH,
and guidelines for utilization in grant, loan, procurement } August 2020 City Council, a. % of decisions quarterly
decision-making processes Mayor, Finance made using tool reports,
2. Grants, loans and purchases (RFPs) offered to the 2. May 2020 - Change team b. % ofbusmesses monthly
Rochester Community should contribute to the greater TBD REDCO board, signing statement dashboard
) . SMT disaggregated by | updates
good and abide by an Equity Standard (such as they do )
not contribute to further inequities in our community) 3. May/June REALCore team, industry type, race
2020 - TBD City Council, etc.
3. Review/develop processes and policies that are Mayor, REDCO
inclusive 4. May 2020 - board, SMT 2.4.5,6.
4. Each form of business receiving grants, loans, and TBD REAL Core Team a. % O.fPOC
procurement contracts should be required to sign an REALCorg team, business able to
equity statement indicating their commitment to reduce 5. May/June City Coupcﬂ, recover from
disparities in the Rochester Community 2020 - Mayor, Finance COVID-19
December Change team, b. increase of dollars
5. Review historical data by department for purchases 2020 REDCO board, SMT going into
under $10k REALCore team, marginalized
6. Data on businesses and organizations disaggregated by | 6. September City Council, neighborhoods
race, gender, disability status, veteran status, along with 2020 - June Mayor, Finance
by type of establishment (e.g, industry/sector, offerings, [ 2021 Change Team,SMT
etc.) REALCore team,
7. When selecting recipients for grants, loans, and 7. June 2021 City Council,
procurement contracts (e.g., goods & services, public -TBD Mayor, Finance
works, and professional services agreements) there will Change Team,SMT
be an equity guideline/code that each funding recipient 8. February REALCore team,
must be qualified for (like the MWBE designation) 2020 - March City Council,
8. Conduct a comprehensive power analysis of the 2021 Mayor, Finance
regional philanthropic and lending ecosystem in order to Change Team,SMT

determine where opportunities to advance equity reside.
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2020-21 Racial Equity Action Plan (NBD)

1. Community members understand the history of structural racism and are civically engaged and employees in NBD understand how equity impacts
their everyday work and lives and is included in their decision making processes.

Community Indicator Outcomes and Actions Timeline Accountability “Better off/Impact” Progress
Performance Measure that report
identifies “client/customer”

Internalized Racial 1) Racial Equity Training 1) Begin Fall || Core team, NBD | 1) NDROH,
Superiority 0f'2020 change team, a. % direct impact measure of || Quarterly
- We’re all fine now a. Provide/support training on redlining, SMT, City performance, e.g. reports
- That was then this is now gentrification cycle, equity, Implicit Bias, | ¢) Begin Council, Mayor, |b. % of racial equity training
- What about how we feel? Cultural Intelligence and Emotional 2020 Community participants who understand
- What about our stories? Intelligence (neighborhood the concepts
- We know what you need b. NBD boards and committees and any and business c. % participants who know
- changing the narrative posit.ion deal@ng with the PL}bl_iC have 2) Spring associations) how to apply the concepts
- We don’t have time/money specific requirement for training 2020 d. number of first time home
for this aforementioned in section a buyers completing RE
- But Martin Luther King i. land use boards, architectural training
Ir. .. committees, first time home buyers etc. § 3) Summer e. percent of
- Are you sure it’s safe? ii. REDCO 2020 neighborhood/businesses
- why do we need this when | 1ii. code enforcement etc. associations opting into a
we don't have these c. Provide “train-the-trainer” model to 4) Begin RE pledge
problems in the suburbs continue to build internal expertise. Summer
- “reverse” discrimination 2020 2)

Internalized Racial
Inferiority
- We need to forgive and
move on
- The judgement of a
person’s blackness
depending on their levels
of success
- “acting white”
- colorism
- self doubt

2) Educate and train community on civic
engagement

a.

provide/support education to underserved
neighborhood association groups on how
to obtain resources, access services from
the City, how to organize etc. E.g
partnership with the Planning Dept and
Neighborhood Service Centers
collaborate with internal departments and
outside organizations to provide
training/information/resources

a) % of key decision makers

and community partners
who can apply the concepts
to their work

% of people from
marginalized
neighborhoods taking
training (disaggregated by
race, gender, & disability)
percent of youth engaged in
training, increase of dollars
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- self hatred

-“well i got mines”

-pray it away

-don’t rock the boat

- be grateful for what we
have

-LGBTQ+ bigotry

- ableism

-classism

- sexism

-cycles of abuse/trauma

-unworthiness/
hopelessness

c. reach out and engage youth and younger
people to pass down knowledge and skills
and build coalition/break down silos

d. trained citizens to be involved in
budgeting process & Core Team recovery
policies (see Core Team Action Plan)

3) Use of a Racial Equity Tool with policies
or programs or decisions
a. Stay in place & recovery policies
i.  evictions
ii.  tenant association partnerships
iii.  increase internal resources to be
proactive

4) Create and implement policy on how to
collect data on race/ethnicity of clients and
customers; provide racial/ethnic categories
that reflect the particular groups in our
community; allow people to self-identify,
choose more than one category and chose
“Other.”
a. itemized specific groups and departments
that need to be focused on first
b. environmental baseline scan of dollars
going into neighborhoods, services etc.
c. work with Core Team for COVID19
recovery policies (see Core Team Action
Plan)

going to marginalized
neighborhoods

d. decrease in race related
complaints to code
enforcement

3)
a) % of times RE tool is used in
a decision

b) over the course of 5 years,
100% of the time a RE tool will
be used in decision making
processes

4)

a) % of policies developed
that provide relevant
guidance on collecting data
on race/ethnicity of clients
and customers

b) % policies implemented
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2019-20 Racial Equity Action Plan (OMB and Finance)

Result Statement for all Outcomes: All people in Rochester are free, empowered and economically prosperous.

1. Outcome Statement: Equity is embedded into the budget process

Barriers Outcomes and Actions Timeline Accountability Performance Measure Progres
s report
Time & 1) Include Racial Equity Lens in Budget
Financial development and in Budget Book 1) Ongoing | OMB-Finance 1) % of departments Budget
Resource . . begin March | change team, providing action plans Book
Constraints | @. Develop Racial Equity Budget Tool 2020 Core Team,
i. Pilot mini-tool for first year (20-21 budget Budget Updates
Bureaucratic ) year) Director, SMT, and
Organizatio ii. Develop full tool for future budgets Mayor, and City analysis
nal Culture | P- Include departmental racial equity action plans in Council
the budget book 2) F21 2) % of departments that
Organizatio - .- o budget responded to budget
na1gC1imate g) Update}[ ’:he \]{||S|c;n, Velltlues, and Guiding Principles booE- equpity ool g
(Internal to ocumeln Iodre e% ?qgldy t in Budget Book delayed by
City of a) Include updated document in Budget Boo COVID
Rochester) I 3y actively involve community in budget process 3a) % of people participating,
a. In person forum 3) In person disaggregated by race,

Social & i.  Develop equity questions forum neighborhood, age.
Political b. Online survey delayed due
Climate i.  develop survey with equity questions to COVID 3b, 3c) ?/o. Inqrea;:e in people
(External to c. Tele-town hall participating in the
City of i.  develop questions for call in options budgeting process
Rochester) from marginalized

ii. include cell phones

iii. target by neighborhood

iv.  create marketing strategy, include
Council for increased participation

neighborhoods

Racial Equity Plan — Office of Management & Budget and Finance Department




2. The Department of Finance staff understand and are committed to achieving racial equity.
Barriers Outcomes and Actions Timeline Accountability Performance Measure Progress
report
1) Racial Equity Survey given on an Biannually in | REAL Core Team & [ Percent of Finance Training

Time & annual basis to establish baseline September REAL Finance team J employees who understand Attendance
Financial and improvement in understanding of racial equity issues in the City | Logs
Resource racial equity. of Rochester
Constraints

Percent of Finance
Bureaucratic . . - . Employees who believe
Organizational 2) Eﬂggég%‘?g&gnétgregrg\ﬂg:ggoan q September REAL Core Team, advancing racial equity
Culture ’ . : 2020 - Finance Director & should be a priority of City

all seconq rpund REAL Flnancel January 2021 | Bureau Heads government

Organizational tear_n. Tral_nl_n_g shogld cover racial
Climate _eqwty def|n|t|ons_, _hlstory, . Percent of Finance
(Internal to interpersonal training & |nformat|(?n employees who understand
City of on the REAL framework for creating the City’s commitment to
Rochester) change. racial equity & current

framework for creating
Social & change
Political
Climate Percent of employees
(External to interested in being a part of
City of achieving the City’s racial
Rochester) equity goals.

I 3. The Department of Finance creates a culture of racial equity through equitable workplace practices.
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Barriers Outcomes and Actions Timeline Accountability Performance Measure Progress
report

Time & 1) REAL Finance team is expanded September REAL Core Team, Measurement Tools: Training
Financial with a second group of Finance 2020 — REJI & Finance Department of Finance Attendance
Resource employees representing all bureaus. [ January 2021 | Director Employment Data including Logs
Constraints They will engage in the creation and measurements of racial

maintenance of Equity Racial Tools, disparity, longevity, retention
Bureaucratic analyze data and propose changes & job types
Organizational to Bureau heads.
Culture

2) Develop and execute a April 2020 REAL Finance Number of employees Meeting

Organizational communication plan across Bureaus Team, Finance retained by race, age & job attendance
Climate and the REJI/Real Core team to Director, Finance category logs
(Internal to communicate goals of the REAL Bureau Heads
City of initiative, current action plan, Number of internal & external
Rochester) suggested process & policy promotions by race, age & job

improvements, ensuring they reach category
Social & decision makers in Finance dept.
Political Ongoing Racial disparity by position Compiled
Climate 3) Ensure all employees within the Dept REAL Finance continues to decrease survey
(External to of Finance have access to training, Team, Finance results
City of information and advice that they can Director, Finance
Rochester) use to advance their careers. Bureau Heads

April 2020 —
4) Create an employee development July 2021 Number of
and review tool or tools in order to REAL Finance Piloted
consistently and equitably measure Team employee

and track employee performance

and professional development.

e Review available employment
data to see how current practices
are impacting employment
outcomes for racial minorities
within the department of Finance.

REAL Finance
Team, Finance
Director & Bureau
Heads

development
plans
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e Develop a standardized
performance review tool for all
employees.

e Pilot both the employee
development tool & performance
review tool, then roll out both
tools department-wide

4. City of Rochester’'s communities of color share in the City’s economic prosperity.

Barriers Outcomes and Actions Timeline Accountability Performance Measure Progress
report
Time & 1) City contracting & procurement Ongoing MWBE Officer, Measurement Tools:
Financial benefits communities of color. Purchasing Agent, Department of Labor & Quarterly
Resource e Goals for minority business Purchasing Staff Census Data MWBE Report
Constraints participation and minority workforce | Ongoing
participation are included in Indicators:
Bureaucratic contracts for consulting & public Ongoing Number of minority owned
.. . Documented
Organizational works. businesses process
Culture e Goals for minority business changes &
participation set for commodity Number of businesses (both I improvements
Organizational purchases minority and non-minority
Climate e City reports on current minority owned) in census tracts that
(Internal to business and minority workforce were once red-lined.
City of utilization on a quarterly basis.
Rochester) Employment rate &
2) Bureau of Purchasing to review April 2020 — | REAL Finance household income by race
Social & policies and procedures to address | September Team, Purchasing | and census tract
Political barriers to entry for minority business | 2020 Agent, Purchasing
Climate owners in securing and maintaining Staff
(External to City contracts. Include a review of
City of bonding, insurance, de-bundling of
Rochester) contracts, and payment procedures.
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e Survey business owners on Survey results
purchasing policies and doing
business with the City to identify
barriers to entry.

e Review results with Purchasing
Agent & staff to identify ways to
lower barriers to entry
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Result Statement for all Outcomes: All people in the Rochester Police Department are committed to equity.

2020-21 Racial Equity Action Plan (RPD)

1. Outcome Statement: Leadership communicates and demonstrates that they care about all RPD employees

Community Outcomes and Actions Timeline | Accountability “Better off/Impact” Progress
Indicator/Barriers Performance Measure that report
identifies “client/customer”
e being present 1) Regularly attends roll call (4 1) ongoing Mayor, Core 1) 1. quarterly
e acknowledge- shifts/day) on a rotating basis begin 2020 Team, RPD a) % of leadership attending newsletter
ments Change Team, roll call discussing
e morale increase REAL b) # of roll calls per year updates and
¢ showing up at roll ) . Commission ¢) chief attends each follow-up
call 2) Rlde. along on all shifts/take part and | 2) Fall 2020 shift/section/platoon at least
e check in at not be isolated once a year (~20 2. evaluations
sections/ platoons appearances in a year, 10
o follow up minute check in) 3. evaluations
3) Set same standards for themselves as | 3) Fall 2020 2) High scores on evaluations of
Time & Financial others supervisor b. #leadership 4. undefined
Resource . attending ride alongs .
Constraints 4) Communicate when officers go 4) Spring 3) Evaluations of supervisors. All 5. rubric for
through a situation/incident happens 2021 employees evaluated with follow ?:Ijlcl)lrtty &
Bureaucratic . up
Organizational ? Ho.l d people accountable equally; no { 5) Fall 2020 4) Leadership develops plan with
avoritism ¢
Culture union on long-term support for
officers involved in critical
Organizational incident
Climate (Internal to 5) 100% of evaluations completed
City of Rochester) Quarterly clear directive from

Social & Political
Climate (External to
City of Rochester)

6th floor to all supervisors that
evaluations be completed
thoroughly

10 % of evaluations go to
random review for quality from
leadership (6th floor)
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2. All RPD employees understand the values of equity, diversity and inclusion

Community Outcomes and Actions Timeline Accountability Performance Measure Progress
Indicator/Barriers report
e long term 1) Leadership is trained in equity, la) Q2 2021 |} Racial Equity Core 1) % team’s actions Quarterly
improved diversity and inclusion Team twice annually sufficiently coordinate reports,
community reporting depts., % redundancies NDROH
police relations a) Provide training on Implicit Bias, 1b) Q4 2021 eliminated,
Cultural Intelligence and Emotional after new % cohesion produced by
e increase in Intelligence survey Human Resources and [ their actions
people wanting implemented J| Workforce Equity
to take exam b) Provide “train-the-trainer” model to Action Team through | 2) % workforce that reflect
continue to build internal expertise; all | 1¢) Q1 2021 | annual HR reporting demographics of the
e increased sectors/platoons will have cadre of community (by position)
relationship with | trainers Human Resources,
victim’s S ) ) Budget and Finance 3) % managers trained and
assistance ¢) Provide introductory Racial Equity leads, department competent in using racial
program & Training to all RPD employees 2) Q1 2020 directors, Racial equity lens in hiring
FACIT after training [ Equity Core Team % POC hired by these
. . . of managers [ member, and reporting | managers (disaggregated by
Time & Financial 2.) Academy has equity, diversity, annually position)
Resource Constraints | 2nd inclusion training
3) Q1 2020 Contracting Equity 4) % job descriptions that
Bureaucratic . . . after training [ Action Team and incorporate