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Board of Directors

e Carol Wheeler, Board Chair

¢ Kate Washington, Board Vice-Chair
e George Parker, Board Secretary

¢ Kim Jones, Board Treasurer

¢ Andrea Guzzetta

e Gary Kirkmire

e Dana Miller

Corporation Executive Staff

e Executive Director — Kathy Sheets
e Legal Counsel — Scott Smith, Tom Warth
e Corporation Auditor — Freed Maxick CPAs, PC

2014 Board Committees & Membership

Audit

e Gary Kirkmire, Chair
e Andrea Guzzetta

e George Parker

e Dana Miller

Finance

¢ Kim Jones, Chair
e Kate Washington

Governance

e Andrea Guzzetta, Chair
e Dana Miller
e George Parker

Fiscal Year 2014 Meeting Attendance

July 17, 2014

Board Members Present: Andrea Guzzetta, Kim Jones, Gary Kirkmire, Dana Miller, Kate
Washington, Carol Wheeler



Board Member Absent:

August 21, 2014
Board Members Present:

September 18, 2014 — Annual Meeting

Board Members Present:
October 16, 2014

Board Members Present:
Board Member Absent:
November 20, 2014
Board Members Present:
December 18, 2014
Board Members Present:
Board Members Absent:
January 15, 2015

Board Members Present:
February 19, 2015

Board Members Present:

Board Members Absent:

March 19, 2015
Board Members Present:

Board Member Absent:

April 16, 2015
Board Members Present:

Board Member Absent:

George Parker

Andrea Guzzetta, Kim Jones, Gary Kirkmire, Dana Miller, George
Parker, Kate Washington, Carol Wheeler

Andrea Guzzetta, Kim Jones, Gary Kirkmire, Dana Miller, George
Parker, Kate Washington, Carol Wheeler

Andrea Guzzetta, Kim Jones, Dana Miller, George Parker, Kate
Washington, Carol Wheeler
Gary Kirkmire

Andrea Guzzetta, Kim Jones,Gary Kirkmire, Dana Miller, George
Parker, Kate Washington, Carol Wheeler

Andrea Guzzetta, Kim Jones, Gary Kirkmire, George Parker, Kate
Washington
Dana Miller, Carol Wheeler

Andrea Guzzetta, Kim Jones, Gary Kirkmire, Dana Miller, George
Parker, Kate Washington, Carol Wheeler

Andrea Guzzetta, Kim Jones, Gary Kirkmire, George Parker,
Carol Wheeler
Dana Miller, Kate Washington

Andrea Guzzetta, Kim Jones, Gary Kirkmire, Dana Miller, Kate
Washington, Carol Wheeler
George Parker

Andrea Guzzetta, Kim Jones, Gary Kirkmire, Dana Miller, Kate
Washington, Carol Wheeler
George Parker



May 28, 2015

Board Members Present: Andrea Guzzetta, Kim Jones, Gary Kirkmire, Dana Miller, George
Parker
Board Members Absent: Kate Washington, Carol Wheeler

June 18, 2015

Board Members Present: Andrea Guzzetta, Kim Jones, Dana Miller, George Parker, Kate
Washington, Carol Wheeler

Board Member Absent: Gary Kirkmire

Compensation Schedule
There were no managerial employees employed by the Corporation who were compensated in excess of
one-hundred thousand dollars (5100,000.00) in fiscal year 2014.

Board Members Evaluation
Appendix A

Corporation Organizational Chart

l City of Rochester

l Board of Directors
A
L L] L
Audit Finance Governance
Committee Committee Committee
Executive
Director

Reporting to the City of Rochester
The Rochester Land Bank Corporation was created by the City under the New York State Land Bank Act,
and makes its required annual report, as required by that law, to the Rochester City Council. All

directors of the Corporation are ex officio members who are officers or appointees of the City of
Rochester, or direct appointments to the board by the Mayor and the President of City Council. A



Shared Services Agreement whereby the City of Rochester provides essentially all of the operating
support necessary to the Land Bank, including legal and financial services, property maintenance
activities, office space and equipment, and all management and staff, is currently in place for a term of
five years. Grant funding awarded to the Land Bank has allowed for partial reimbursement to the City
for staffing costs, so the hours City staff devote to Land Bank activities are reported. The Land Bank is a
component unit of the City of Rochester.

Mission Statement and Measurement Report

The Rochester Land Bank Corporation will return underutilized property to productive use, preserve and
create quality housing, enhance the quality of life within neighborhoods, and encourage economic
opportunities.

Adopted: October 17, 2013; Reapproved: September 21, 2015

See Appendix B for Measurement Report

Corporate Purpose

“The purpose of the Corporation shall be to acquire and dispose of real property in the City of Rochester
that is tax delinquent, tax foreclosed, vacant, or abandoned pursuant to the powers granted to land
banks under Article 16 of the Not-for-Profit Corporation Law, and to return vacant, abandoned, or
underutilized property to productive use, or to hold such property for strategic uses to promote
neighborhood and community revitalization, and to eliminate the harms and liabilities caused by such
vacant, abandoned or underutilized property. Provided, further, however, that the Corporation shall
have the authority to enter into agreements to purchase other real property consistent with an
approved development plan.”

- Rochester Land Bank Corporation Certificate of Incorporation, August 9, 2013.

Legislation that Forms the Statutory Basis of the Corporation

Section 1600 of the NY Not-for-profit Corporation Law (known as the “Land Bank Act”)
Appendix C

City of Rochester Ordinance No. 2012-416
Appendix D

Bylaws
Appendix E


http://public.leginfo.state.ny.us/LAWSSEAF.cgi?QUERYTYPE=LAWS+&QUERYDATA=@SLNPC0A16+&LIST=LAW+&BROWSER=EXPLORER+&TOKEN=25346000+&TARGET=VIEW

Code of Ethics
Appendix F

Units or Subsidiaries of the Corporation
The Corporation had no units or subsidiaries in fiscal year 2014.

Operations Summary

There are seven (7) members of the Board of Directors, five (5) ex officio members, and two (2)
appointed members to serve a three year terms.

o Ex Officio Members, officers and appointees of the City of Rochester:
= City Treasurer
= Director of Development Services
=  Manager of Housing
= Director of Inspection and Compliance Services
= Chief of Staff, City Council
o Appointed Members to serve three-year terms:
=  Appointee of the Mayor of the City of Rochester
= Appointee of the Council President of the City Council of the City of Rochester

The Executive Director of the Corporation is the Director of Real Estate of the City of Rochester. The
Corporation Counsel of the City of Rochester serves as Counsel to the Corporation and has assigned
municipal attorneys to advise and represent the Corporation. The City of Rochester provides staff
support as an in-kind contribution and grant funding awarded to the Land Bank by the NYS Office of the
Attorney General reimburses the City for a full-time Senior Real Estate Specialist. The Land Bank
engaged an independent auditor in July 2015. The cost for auditor services will be paid by the City of
Rochester under the Shared Services Agreement. The audited financial statements for fiscal year 2014
will be available after September 25, 2015 on the Corporation’s website at
http://www.cityofrochester.gov/landbank.

In the 2014-2015 fiscal year, the Land Bank acquired twenty (20) tax delinquent, tax foreclosed, vacant,
or abandoned properties: two (2) were donated and one (1) was purchased from the City of Rochester’s
bulk tax lien purchaser, two (2) were obtained using the Trump Bid at the City of Rochester Tax
Foreclosure Auction, five (5) were purchased from the City of Rochester, and ten (10) were bank-owned
donations. The Corporation conveyed seven (7) of those properties for redevelopment projects that will
provide quality affordable housing, five (5) for resale to prequalified bidders through established City of
Rochester sales programs, and seven (7) for blight removal through demolition.


http://www.cityofrochester.gov/landbank

There were twelve (12) regular public meetings of the Board of Directors of the Corporation in fiscal
year 2014. The Land Bank also conducted a Visioning meeting with its Community Advisory Group to
discuss community priorities and next steps.

2014 Accomplishments

Community Revitalization Initiative (CRI) Grant Program - Round 2

An application for a second round of funding through the Community Revitalization Initiative grant
offered by the New York State Office of the Attorney General was submitted by the Corporation on
September 19, 2014, and approved October 10, 2014. The OAG awarded the Land Bank an additional
$1.86 Million: $540,000 to continue rehabilitation of distressed, tax delinquent properties through the
HOME Rochester program; $300,000 to construct six (6) new single-family homes for owner-occupancy
through the Neighborhood Builders program; $655,500 for a new strategic blight removal program -
$260,500 for acquisitions and $395,000 for demolitions — to impact vacant structures in areas in
proximity to HOME Rochester properties or City of Rochester designated project areas; and an
additional $330,262 for reimbursement to City of Rochester for staff costs. Program funds will be used
to a rehabilitate a total of sixty-five (65) properties, construct six new in-fill properties around Rochester
and to reduce the blighting influence of vacant and abandoned structures in areas of significant public
and private investment. Staffing costs are applied as follows: a total of 25% each for the Executive
Director, Corporation Counsel Designee, and Administrative Support Staff; 20% for the Land Bank’s Legal
Advisor; and 100% for the full-time Senior Real Estate Specialist. The term of the grant began January 1,
2014 and has been extended through December 31, 2016. At the end of the Corporation’s 2014/2015
fiscal year grant progress was as follows: Thirty-nine (39) properties had been acquired; forty-five (45)
properties underwent environmental testing and remediation; and thirty-nine (39) properties had been
rehabilitated. The Land Bank also purchased a property through the blight removal program that will be
demolished and the building site ultimately used to construct a new home through the Neighborhood
Builders Program.

Assistance with City of Rochester Initiatives

By use of the trump bid at Tax Foreclosure Auction, the Land Bank acquired a property that was targeted
by Rochester-Genesee Regional Transit Authority for use in the Transit Authority expansion project.
RGRTA purchased the vacant property at appraised value in January 2015, eliminating the expense and
delay that condemnation procedures would have caused them.

The Land Bank negotiated with Wells Fargo for the acceptance of donations of vacant mortgage-
foreclosed structures for the purpose of blight removal, transfer to productive use and for use
implementing the City’s redevelopment initiatives. To date, ten properties have been accepted and
conveyed to the City at no cost for future development projects, resale to eligible purchasers, or for
necessary demolition.



Administrative Activities

At the first annual meeting on September 18, 2014, the following reports were presented to, and
approved by the Board:
o Annual Report and constituent reports contained within it:
= |nvestment Report
=  Procurement Report
=  Mission Statement & Performance Measures Report
= QOperations & Accomplishments Report
=  Board Member Self-Evaluation Report
o Obtained Audited Financial Statements from FreedMaxick CPAs, P.C. The statements were
presented to, and approved by, the Board on September 18, 2014.

In November of 2014, the board reorganized its committee memberships and created formed a Risk
Mitigation Strategies working group as an outgrowth of it FY 2013 board member self evaluation. The
Land Bank amended its Procurement Policy in December 2014 to include provisions of section 139-j of
the State Finance Law, “The Procurement Lobbying Act.”

Also in December, the board voted to become a dues-paying member of the New York State Land Bank
Association. NYLBA has decided to apply for 501(c)4 status, which is the not-for-profit corporation
status that permits lobbying. The Association has identified the following purposes for itself: to share
experiences and make consensus decisions through future Summits, share legal expertise among Land
Banks, production of brochures and other marketing tools, providing a statewide and nationwide
perspective. The board also resolved to amend the shared services agreement with the City to include
demolition services and authorize demolition of blighted properties.

On February 26, 2015, the Corporation’s Chair made the Land Bank’s annual report to the municipality.
The Land Bank submitted its application for 501(c)3 tax-exempt Status to the IRS in February 2015. On
April 16, 2015 the Land Bank Board adopted a 2015 — 2019 budget and financial plan. The Land Bank’s
first tax return was submitted in May 2015.

Assessment of the Effectiveness of Internal Control Structure and

Procedures

This statement certifies that management has documented and assessed the internal control structure
and procedures of the Rochester Land Bank Corporation for the fiscal year ending June 30, 2015. This
assessment found the corporation’s internal controls to be adequate, and to the extent that deficiencies
were identified, the authority has developed corrective action plans to reduce any corresponding risk.

Fiscal Year 2014 Financial Report

The Public Authority Accountability act of 2005 (PAAA) as amended in 2009 is designed to ensure
greater efficiency and accountability for New York’s public authorities, including Industrial Development
Agencies. Among the requirements of the PAAA is the preparation of an annual report that is to contain



specified information. This section of the Agency Annual report summarized the financial information
required by the PAAA.

Audited Financials

Revenue & Expense Summary
OPERATING REVENUES

NYS Grants S 735,823
Sale of Real Estate 149,392
Total Revenues 885,215

OPERATING EXPENSES

Acquisition Costs 44,310
Renovation and Construction 600,810

Salary & Benefits 283,539

Other 14,778

Total Expenses 943,437

Change in Net Position (58,220)
Net Position - Beginning of Year 560,884
Net Position — End of Year S 502,642

Assets and Liabilities Summary

ASSETS
Cash & cash equivalents S 614,809
Accounts receivable --
Due from other governments --

Total Assets S 614,809
LIABILITIES
Accounts Payable 43,579
Due to the City of Rochester 68,588
Total Liabilities S 112,167
Net Position
Unrestricted S 502,642
Financial Plan
Appendix G
Bonds

The Corporation has issued no bonds.

Grants and Subsidy Programs
The Corporation has grant or subsidy programs.



Operating and Financial Risks
The Corporation currently has no operating or financial risks.

Long Term Liabilities
The Corporation currently has no long term liabilities.

Real Property Schedule
As noted on the Annual Real Property Report, Appendix H, the Corporation disposed of six (6) properties
with a market value in excess of $15,000 in the 2014 fiscal year.

Description of Pending Litigation
The Corporation was not involved as a party to any litigation in fiscal year 2014.

Description of the total amounts of assets, services, or both assets and services

bought or sold without competitive bidding
The Corporation did not purchase or sell of any assets or services in fiscal year 2014. See Appendix | -
Procurement Report.

Investment Report
Appendix J



Rochester

jlLa

Appendix A

N

Bank

Corporation

Summary Results of Confidential Evaluation of Board Performance

Somewhat | Somewhat
Agree Disagree
Criteria Agree Disagree
# # # #
Board members have a shared understanding of the mission 7
and purpose of the Rochester Land Bank Corp.
The policies, practices and decisions of the Board are always 7
consistent with this mission.
Board members comprehend their role and fiduciary 7
responsibilities and hold themselves and each other to these
principles.
The Board has adopted policies, by-laws, and practices for 7
the effective governance, management and operations of the
Land Bank and reviews these annually.
The Board sets clear and measurable performance goals for 6 1
the Land Bank that contribute to accomplishing its mission.
The decisions made by Board members are arrived at 7
through independent judgment and deliberation, free of
political influence or self-interest.
Individual Board members communicate effectively with 7
Executive Director so as to be well informed on the status of
all important issues.
Board members are knowledgeable about the Land Bank’s 7
programs, financial statements, reporting requirements, and
other transactions.
The Board meets to review and approve all documents and 6 1

reports prior to public release and is confident that the
information being presented is accurate and complete.

10 of 93
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Criteria

Agree

Somewhat
Agree

Somewhat
Disagree

Disagree

The Board knows the statutory obligations of the Land Bank
and if it is in compliance with state law.

Board and committee meetings facilitate open, deliberate
and thorough discussion, and the active participation of
members.

Board members have sufficient opportunity to research,
discuss, question and prepare before decisions are made and
votes taken.

Individual Board members feel empowered to delay votes,
defer agenda items, or table actions if they feel additional
information or discussion is required.

The Board exercises appropriate oversight of the Executive
Director and other staff, including setting performance
expectations and reviewing performance annually.

The Board has identified the areas of most risk to the Land
Bank and works with Executive Director to implement risk
mitigation strategies before problems occur.

Board members demonstrate leadership and vision and work
respectfully with each other.

Name of Authority: Rochester Land Bank Corp.

Date Completed: September 21, 2015

11 of 93
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Appendix B

Performance Measurement Report
FY 2014

The Rochester Land Bank Corporation will return underutilized property to productive use,

preserve and create quality housing, enhance the quality of life within neighborhoods, and

encourage economic opportunities.

Mission Statement, Adopted October 17, 2013; Readopted September 21, 2015

» Return underutilized property to productive use

o Through the Community Revitalization Initiative (CRI) grant awarded to the Land Bank by the New

York State Office of the Attorney General, fifteen formerly vacant houses were rehabilitated and
sold for fair market value in the 2014 fiscal year to first-time homeowners. In addition, the Land
Bank negotiated with the City of Rochester’s bulk lien purchaser, American Tax Funding Services, to
acquire three vacant, tax-foreclosed properties— two donations and one purchase — that will be
ultimately become single-family homes sold to owner-occupants through affordable housing
programs funded by the CRI grant.

Five vacant, bank-foreclosed properties donated to the Land Bank throughout the 2014 fiscal year
have been conveyed to the City of Rochester for sale to prequalified purchasers through the City’s
established Real Estate sales programs. Prospective bidders with delinquent taxes or open code
violations are prohibited from purchasing properties from the City and owners are required to
make the necessary repairs to obtain a Certificate of Occupancy within one year of purchase.

» Preserve and create quality housing

o

In fiscal year 2014, rehabilitation of thirty single family homes was completed through HOME
Rochester , an acquisition/rehab/resale program that uses a Green Specification and meets New
York State’s Green Building Criteria Checklist standards, then sells to income-qualified (most are at
or below 80% of the AMI) homebuyers who do not currently own residential property.

Also using CRI grant funding, the Land Bank purchased five properties from the City of Rochester
that had been vacant and tax-foreclosed, but had not sold at the public auction. These properties
were placed in the CRI grant program for rehabilitation and sale to owner occupants through
HOME Rochester.

12 of 93
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Performance Measurement Report FY 2014 (cont’d)

» Enhance the quality of life within neighborhoods

o

In October 2014, the Land Bank was awarded a second round of funding by the Office of the
Attorney General that, in addition to extending participation in HOME Rochester, will fund the
following additional activities: participation in Neighborhood Builders — an affordable housing
program that is helping to refresh Rochester’s housing stock by erecting six newly constructed infill
houses on vacant City lots that will be sold to income-qualified owner occupants; acquisition
and/or demolition of 20-30 vacant, blighted structures in neighborhoods where redevelopment
plans or strategies are underway.

A total of ten vacant, mortgage-foreclosed properties were donated to the Land Bank in the 2014
fiscal year by foreclosing banks. While half were deemed salvageable and will be offered for sale,
the five remaining properties could not be rehabilitated in a cost-effective manner — even with
public subsidy. The Land Bank was able to convey to the City of Rochester, expediting the
demolition process and, thereby, the removal of their blighting influence in their neighborhoods.

» Encourage economic opportunities

(0]

(0]

With the additional funding by Round 2 of the State Attorney General’s Community Revitalization
Initiative, the Land Bank now provides funding to two affordable homeownership programs making
homeownership, the foundation on which personal wealth is built, reachable to low-income
households.

The CRI grant program is supplying a refreshed source of homes to be rehabilitated through HOME

Rochester. This means more business for HOME Rochester contractors — all of whom are based in
Monroe County and 47% of whom are Minority or Women Owned Business Enterprises.

13 of 93
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Performance Measurement Report FY 2014 (cont’d)

» Build organizational capacity

o Land Bank Staff and Attorneys attended New York State Land Bank Association Summit. Highlights
included workshops with the following topics:
= The interplay between the Land Bank Act, Not-for-Profit Corporation Law and Public
Authority Law presented legal advisors to Rochester’s Land Bank
= |ncorporating SEQR into board decisions regarding activities related to real property

= |nvestigating Land Bank responsibilities under CERCLA ( aka — the Superfund)

Land Bank staff and attorneys also participate in monthly conference calls of the NYLBA where
experience and expertise are shared and collective action is organized.

o The Land Bank entered into an amended agreement with the NYS OAG both extending the term of
the Community Revitalization Initiative and increasing the percentage of salary reimbursement for
Land Bank staff, including funding an additional legal advisor.

o On May 11, 2015, the Land Bank conducted a Visioning Meeting with its Community Advisory
Group to brainstorm answers to the question, “How can the Land Bank make an impact in
Rochester Neighborhoods in the next one, two or three years?” The group made
recommendations for community engagement and expanded partnerships that the Land Bank
began to act on during the 2014 fiscal year and will continue to use as guidance.

o Three board members, three staff members attended the Reclaiming Vacant Properties Conference
sponsored by the Center for Community Progress and held in Detroit. The conference included
participants and workshop leaders from a variety of communities from New England to New
Orleans. In addition to land banks, community development organizations, municipalities, and
representatives of federal programs that support community development shared experience and
expertise sparking fresh ideas for future Land Bank activities.

14 of 93
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Appendix C

Not-For-Profit Corporation

ARTICLE 16
LAND BANKS
Section 1600. Short title.

1601. Legislative intent.
1602. Definitions.
1603. Creation and existence.
1604. Applicability of New York law.
1605. Board of directors.
1606. Staff.
1607. Powers.
1608. Acquisition of property.
1609. Disposition of property.
1610. Financing of land bank operations.
1611. Borrowing and issuance of bonds.
1612. Public records and public meetings.
1613. Dissolution of land bank.
1614. Conflicts of interest.
1615. Construction, intent and scope.
1616. Delingquent property tax enforcement.
1617. Contracts.

§ 1600. Short title.
This article shall be known and may be cited as the "land bank act".

§ 1601. Legislative intent.

The legislature finds and declares that New York's communities are
important to the social and economic vitality of the state. Whether
urban, suburban, or rural, many communities are struggling to cope with
vacant, abandoned, and tax-delinquent properties.

There exists a crisis in many cities and their metro areas caused by
disinvestment in real property and resulting in a significant amount of
vacant and abandoned ©property. For example, Cornell Cooperative
Extension Association of Erie county estimates that the city of Buffalo
has thirteen thousand vacant parcels, four thousand vacant structures
and an estimated twenty-two thousand two hundred ninety vacant
residential units. This condition of wvacant and abandoned property
represents lost revenue to local governments and large costs ranging
from demolition, effects of safety hazards and spreading deterioration
of neighborhoods including resulting mortgage foreclosures.

The need exists to strengthen and revitalize the economy of the state
and its local units of government by solving the problems of vacant and
abandoned property in a coordinated manner and to foster the development
of such property and promote economic growth. Such problems may include

15 of 93



I Rochester Bank

Corporation
multiple taxing Jjurisdictions lacking common ©policies, ineffective
property inspection, <code enforcement and property rehabilitation

support, lengthy and/or inadequate foreclosure proceedings and lack of
coordination and resources to support economic revitalization.

There 1is an overriding public need to confront the problems caused by
vacant, abandoned and tax-delinquent properties through the creation of
new tools to Dbe available to communities throughout New York enabling
them to turn vacant spaces into vibrant places.

Land banks are one of the tools that can be utilized by communities to

facilitate the return of vacant, abandoned, and tax-delinquent
properties to productive use. The primary focus of land bank operations
is the acquisition of «real property that is tax delinquent, tax
foreclosed, vacant, abandoned, and the use of tools authorized in this

article to eliminate the harms and liabilities caused by such
properties.

§ 1602. Definitions.

The following words and phrases when used in this article shall have
the meanings given to them in this section unless the context clearly
indicates otherwise:

(a) "board of directors" or "board" shall mean the board of directors
of a land bank;

(b) "land bank" shall mean a land Dbank established as a type C
not-for-profit corporation under this chapter and in accordance with the
provisions of this article and pursuant to this article;

(c) "foreclosing governmental unit" shall mean "tax district" as
defined in subdivision six of section eleven hundred two of the real
property tax law;

(d) M"municipality" shall mean a city, village, town or county other
than a county located wholly within a city;

(e) "school district" shall mean a school district as defined wunder
the education law; and

(f) "real property" shall mean lands, lands under water, structures
and any and all easements, air rights, franchises and incorporeal

hereditaments and every estate and right therein, legal and equitable,
including terms for years and liens by way of judgment, mortgage or
otherwise, and any and all fixtures and improvements located thereon.

1603. Creation and existence.

(a) Any foreclosing governmental unit may create a land bank by the
adoption of a local law, ordinance, or resolution as appropriate to such
foreclosing governmental unit which action specifies the following:

(1) the name of the land bank;

(2) the number of members of the board of directors, which shall
consist of an odd number of members, and shall be not less than five
members nor more than eleven members;

(3) the initial individuals to serve as members of the board of
directors, and the length of terms for which they are to serve;

(4) the qualifications, manner of selection or appointment, and terms
of office of members of the board; and

(5) the articles of incorporation for the land bank, which shall be
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filed with the secretary of state in accordance with the procedures set
forth in this chapter.

(b) Two or more foreclosing governmental units may enter into an
intergovernmental cooperation agreement which creates a single land bank
to act on behalf of such foreclosing governmental units, which agreement
shall Dbe authorized by and be 1in accordance with the provisions of
paragraph (a) of this section. Such intergovernmental agreement shall
include provisions for dissolution of such land bank.

(c) Any foreclosing governmental units and any municipality may enter
into an intergovernmental cooperation agreement which creates a single
land bank to act on behalf of such foreclosing governmental unit or
units and municipality, which agreement shall be authorized by and be in
accordance with the provisions of paragraph (a) of this section. Such
intergovernmental agreement shall include provisions for dissolution of
such land bank.

(d) Except when a land bank is created pursuant to paragraph (b) or
(c) of this section, in the event a county creates a land bank, such
land bank shall have the power to acquire real property only 1in those
portions of such county located outside of the geographical boundaries
of any other land bank created by any other foreclosing governmental
unit located partially or entirely within such county.

(e) A school district may participate in a land bank pursuant to an
intergovernmental cooperation agreement with the foreclosing
governmental unit or units that create the land bank, which agreement
shall specify the membership, if any, of such school district on the
board of directors of the land bank, or the actions of the land bank
which are subject to approval by the school district.

(f) Each land bank created pursuant to this act shall be a type C
not-for-profit corporation, and shall have permanent and perpetual
duration until terminated and dissolved in accordance with the
provisions of section sixteen hundred thirteen of this article.

(g) Nothing in this article shall be construed to authorize the
existence of more than ten land banks located in the state at one time,
provided further that each foreclosing governmental unit or units
proposing to create a land bank shall submit such local law, ordinance
or resolution as required by paragraph (a) of this section, to the urban
development corporation, for its review and approval. The creation of a
land bank shall be conditioned upon approval of the wurban development
corporation.

(h) The office of the state comptroller shall have the authority to
audit any land bank pursuant to this article.

§ 1604. Applicability of New York law.
This article shall apply only to land banks created pursuant to this
article.

§ 1605. Board of directors.

(a) (1) The initial size of the board shall be determined in
accordance with section sixteen hundred three of this article. Unless
restricted by the actions or agreements specified in section sixteen
hundred three of this article, the provisions of this section shall
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apply.

(2) The size of the board may be adjusted in accordance with by-laws
of the land bank.

(b) In the event that a land bank 1is <created pursuant to an
intergovernmental agreement 1in accordance with section sixteen hundred
three of this article, such intergovernmental cooperation agreement
shall specify matters identified in paragraph (a) of section sixteen
hundred three of this article; provided, however, that each foreclosing
governmental unit shall have at least one appointment to the board.

(c) Any public officer shall be eligible to serve as a board member
and the acceptance of the appointment shall neither terminate nor impair
such public office. For purposes of this section, "public officer" shall
mean a person who is elected to a municipal office. Any municipal
employee or appointed officer shall be eligible to serve as a board
member.

(d) The members of the board of directors shall select annually from
among themselves a chairman, a vice-chairman, a treasurer, and such
other officers as the board may determine, and shall establish their
duties as may be regulated by rules adopted by the board.

(e) The Dboard shall establish rules and requirements relative to the
attendance and participation of members in 1its meetings, regular or
special. Such rules and regulations may prescribe a procedure whereby,
should any member fail to comply with such rules and regulations, such
member may be disqualified and removed automatically from office by no
less than a majority vote of the remaining members of the Dboard, and
that member's position shall be vacant as of the first day of the next
calendar month. Any person removed under the provisions of this
paragraph shall Dbe 1ineligible for reappointment to the board, unless
such reappointment is confirmed unanimously by the board.

(f) A vacancy on the board shall be filled in the same manner as the
original appointment.

(g) Board members shall serve without compensation, shall have the

power to organize and reorganize the executive, administrative,
clerical, and other departments of the land bank and to fix the duties,
powers, and compensation of all employees, agents, and consultants of

the land bank. The board may reimburse any member for expenses actually
incurred in the performance of duties on behalf of the land bank.

(h) The Dboard shall meet in regular session according to a schedule
adopted by the board, and also shall meet in special session as convened
by the chairman or upon written notice signed by a majority of the
members.

(1) A majority of the members of the board, not including vacancies,
shall constitute a quorum for the conduct of business. All actions of
the board shall be approved by the affirmative vote of a majority of the
members of that board present and voting; provided, however, no action
of the board shall Dbe authorized on the following matters unless
approved by a majority of the total board membership:

(1) adoption of by-laws and other rules and regulations for conduct of
the land bank's business;

(2) hiring or firing of any employee or contractor of the land bank.
This function may, by majority vote of the total board membership, be
delegated to a specified officer or committee of the land bank, under
such terms and conditions, and to the extent, that the board may
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specify;

(3) the incurring of debt;

(4) adoption or amendment of the annual budget; and

(5) sale, lease, encumbrance, or alienation of real property,
improvements, or personal property.

(7) Members of a board shall not be liable personally on the bonds or
other obligations of the land bank, and the rights of creditors shall be
solely against such land bank.

(k) Vote Dby proxy shall not be permitted. Any member may request a
recorded vote on any resolution or action of the land bank.

(1) Each director, officer and employee shall be a state officer or
employee for the purposes of sections seventy-three and seventy-four of
the public officers law.

§ 1606. Staff.

A land bank may employ a secretary, an executive director, its own
counsel and legal staff, and such technical experts, and such other
agents and employees, permanent or temporary, as it may require, and may
determine the qualifications and fix the compensation and benefits of
such persons. A land bank may also enter into contracts and agreements
with municipalities for staffing services to be provided to the land
bank by municipalities or agencies or departments thereof, or for a land
bank to provide such staffing services to municipalities or agencies or
departments thereof.

§ 1607. Powers.

(a) A land bank shall constitute a type C not-for-profit corporation
under New York law, which powers shall include all powers necessary to
carry out and effectuate the purposes and provisions of this article,
including the following powers in addition to those herein otherwise
granted:

(1) adopt, amend, and repeal bylaws for the regulation of its affairs
and the conduct of its business;

(2) sue and be sued in its own name and plead and be impleaded in all
civil actions, including, but not limited to, actions to clear title to
property of the land bank;

(3) to adopt a seal and to alter the same at pleasure;

(4) to make contracts, give guarantees and incur liabilities, Dborrow
money at such rates of interest as the land bank may determine;

(5) to issue negotiable revenue bonds and notes according to the
provisions of this article;

(6) to procure insurance or guarantees from the state of New York or
federal government of the payments of any debts or parts thereof
incurred by the land bank, and to pay premiums in connection therewith;

(7) to enter into contracts and other instruments necessary to the
performance of its duties and the exercise of its powers, including, but
not limited to, intergovernmental agreements under section one hundred
nineteen-o of the general municipal law for the joint exercise of powers
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under this article;

(8) to enter into contracts and other instruments necessary to the
performance of functions by the land bank on behalf of municipalities or
agencies or departments of municipalities, or the performance by
municipalities or agencies or departments of municipalities of functions
on behalf of the land bank;

(9) to make and execute contracts and other instruments necessary to
the exercise of the powers of the land Dbank; and any contract or
instrument when signed by the chairman or vice-chairman of the land
bank, or by an authorized use of their facsimile signatures, and by the
secretary or assistant secretary, or, treasurer or assistant treasurer
of the land bank, or by an authorized use of their facsimile signatures,
shall be held to have been properly executed for and on its behalf;

(10) to procure insurance against losses in connection with the real
property, assets, or activities of the land bank;

(11) to invest money of the land bank, at the discretion of the board

of directors, in instruments, obligations, securities, or property
determined proper by the board of directors, and name and use
depositories for its money;

(12) to enter into contracts for the management of, the collection of
rent from, or the sale of real property of the land bank;

(13) to design, develop, construct, demolish, reconstruct,

rehabilitate, renovate, relocate, and otherwise improve real property or
rights or interests in real property;

(14) to fix, charge, and collect rents, fees and charges for the use
of real property of the land bank and for services provided by the land
bank;

(15) to grant or acquire a license, easement, lease (as lessor and as
lessee), or option with respect to real property of the land bank;

(1) to enter into partnership, joint ventures, and other
collaborative relationships with municipalities and other public and
private entities for the ownership, management, development, and
disposition of real property;

(17) to inventory vacant, abandoned and tax foreclosed properties;

(18) to develop a redevelopment plan to be approved by the foreclosing
governmental unit or units;

(19) to be subject to municipal building codes and zoning laws;

(20) to enter in agreements with a foreclosing governmental unit for
the distribution of revenues to the foreclosing governmental wunit and
school district; and

(21) to do all other things necessary to achieve the objectives and
purposes of the land bank or other laws that relate to the purposes and
responsibility of the land bank.

(b) A land Dbank shall neither possess nor exercise the power of
eminent domain.

§ 1608. Acquisition of property.

(a) The real property of a land bank and its income and operations are
exempt from all taxation by the state of New York and by any of its
political subdivisions.

(b) The land bank may acquire real property or interests in real
property by gift, devise, transfer, exchange, foreclosure, purchase, or
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otherwise on terms and conditions and in a manner the land bank
considers proper.

(c) The 1land Dbank may acquire real property by purchase contracts,
lease purchase agreements, installment sales contracts, land contracts,
and may accept transfers from municipalities upon such terms and
conditions as agreed to by the land bank and the municipality.
Notwithstanding any other law to the contrary, any municipality may
transfer to the land bank real property and interests in real property
of the municipality on such terms and conditions and according to such
procedures as determined by the municipality.

(d) The 1land bank shall maintain all of its real property in
accordance with the laws and ordinances of the jurisdiction in which the
real property is located.

(e) The land bank shall not own or hold real property located outside
the jurisdictional boundaries of the foreclosing governmental unit or
units which created the land bank; provided, however, that a land bank
may be granted authority pursuant to an intergovernmental cooperation
agreement with another municipality to manage and maintain real property
located within the jurisdiction of such other municipality.

(f) Notwithstanding any other provision of law to the contrary, any
municipality may convey to a land bank real property and interests in
real property on such terms and conditions, form and substance of
consideration, and procedures, all as determined by the transferring
municipality in its discretion.

(g) The acquisition of real property by a land bank pursuant to the
provisions of this article, from entities other than political
subdivisions, shall be limited to real property that is tax delinquent,
tax foreclosed, vacant or abandoned; provided, however, that a land bank
shall have authority to enter into agreements to purchase other real
property consistent with an approved redevelopment plan.

(h) The land bank shall maintain and make available for public review
and inspection a complete inventory of all property received by the land
bank. Such inventory shall include: the location of the ©parcel; the
purchase price, 1if any, for each parcel received; the current value
assigned to the property for purposes of real property taxation; the
amount, if any, owed to the locality for real property taxation; the
identity of the transferor; and any conditions or restrictions
applicable to the property.

(i) All parcels received by the 1land bank shall be listed on the
received inventory established pursuant to paragraph (h) of this section
within one week of acquisition and shall remain in such inventory for
one week prior to disposition.

(j) Failure to comply with the requirements in paragraphs (h) and (i)
of this section with regard to any particular parcel shall cause such
acquisition by the land bank to be null and void.

§ 1609. Disposition of property.

(a) The land Dbank shall hold in its own name all real property
acquired by the land bank irrespective of the identity of the transferor
of such property.

(b) The land bank shall maintain and make available for public review
and inspection a complete inventory of all real property dispositions by
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the land bank. Such inventory shall include a complete copy of the sales
contract including all terms and conditions including, but not limited
to, any form of compensation received by the land bank or any other
party which is not included within the sale price.

(c) The land bank shall determine and set forth in policies and
procedures of the board of directors the general terms and conditions
for consideration to be received by the land bank for the transfer of
real property and interests in real property, which consideration may
take the form of monetary payments and secured financial obligations,
covenants and conditions related to the present and future wuse of the
property, contractual commitments of the transferee, and such other
forms of consideration as are consistent with state and local law.

(d) The land bank may convey, exchange, sell, transfer, lease as
lessor, grant, release and demise, pledge any and all interests in, upon
or to real property of the land bank.

(e) A foreclosing governmental unit may, in its local law, resolution

or ordinance <creating a land bank, or, in the <case of multiple
foreclosing governmental units creating a single 1land bank in the
applicable intergovernmental cooperation agreement, establish a

hierarchical ranking of priorities for the use of real property conveyed
by a land bank including but not limited to:
use for purely public spaces and places;
use for affordable housing;
use for retail, commercial and industrial activities;
use as wildlife conservation areas; and
(5) such other wuses and in such hierarchical order as determined by
the foreclosing governmental unit or units.
(f) A foreclosing governmental unit may, in its local law, resolution

—~ e~~~
—_ — — —

1
2
3
4
5

or ordinance creating a land bank, or, in the case of multiple
foreclosing governmental units creating a single land bank in the
applicable intergovernmental cooperation agreement, require that any

particular form of disposition of real property, or any disposition of
real property located within specified Jjurisdictions, be subject to
specified voting and approval requirements of the board of directors.
Except and unless restricted or constrained in this manner, the board of
directors may delegate to officers and employees the authority to enter
into and execute agreements, instruments of conveyance and all other
related documents pertaining to the conveyance of real property by the
land bank.

(g) All property dispositions shall Dbe 1listed on the property
disposition 1inventory established pursuant to paragraph (b) of this

section within one week of disposition. Such records shall remain
available for public inspection in the property disposition inventory
indefinitely.

(h) Failure to comply with the requirements in paragraph (g) of this
section shall subject the land bank to a civil penalty of one hundred
dollars per violation up to a maximum of ten thousand dollars for each
parcel, recoverable 1in an action brought by the attorney general or
district attorney. The attorney general or district attorney may also
seek rescission of the real property transaction.

§ 1610. Financing of land bank operations.
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(a) A land bank may receive funding through grants and loans from the
foreclosing governmental unit or units which created the land bank, from
other municipalities, from the state of New York, from the federal
government, and from other public and private sources.

(b) A land bank may receive and retain payments for services rendered,
for rents and leasehold payments received, for consideration for
disposition of real and personal property, for proceeds of insurance
coverage for losses incurred, for income from investments, and for any
other asset and activity lawfully permitted to a land bank under this
article.

(c) Upon the adoption of a local law, ordinance, or resolution by
municipality, school district or any taxing district, fifty percent of
the real property taxes collected on any specific parcel of real
property identified by such municipality, school district or any taxing
jurisdiction may be remitted to the land bank, in accordance with
procedures established by regulations promulgated by the department of
taxation and finance. Such allocation of real property tax revenues
shall commence with the first taxable vyear following the date of
conveyance and shall continue for a period of five years.

§ 1611. Borrowing and issuance of bonds.

(a) A land Dbank shall have power to issue bonds for any of its
corporate purposes, the principal and interest of which are payable from
its revenues generally. Any of such bonds may be secured by a pledge of
any revenues, including grants or contributions from the state of New
York, the federal government, or any agency, and instrumentality
thereof, or by a mortgage of any property of the land bank.

(b) The Dbonds issued by a land bank are hereby declared to have all
the qualities of negotiable instruments under New York state law.

(c) The bonds of a land bank created wunder the provisions of this
article and the income therefrom shall at all times be free from
taxation for the state of New York or local purposes under any provision
of New York law.

(d) Bonds issued by the land bank shall be authorized by resolution of
the board and shall be 1limited obligations of the land bank; the
principal and interest, costs of issuance, and other costs incidental
thereto shall be payable solely from the income and revenue derived from
the sale, lease, or other disposition of the assets of the land bank. In
the discretion of the land bank, the bonds may be additionally secured
by mortgage or other security device covering all or part of the project
from which the revenues so pledged may be derived. Any refunding bonds
issued shall be payable from any source described above or from the
investment of any of the proceeds of the refunding bonds and shall not
constitute an indebtedness or pledge of the general credit of any
foreclosing governmental unit or municipality within the meaning of any
constitutional or statutory limitation of indebtedness and shall contain
a recital to that effect. Bonds of the land bank shall be issued in such
form, shall be in such denominations, shall bear interest, shall mature
in such manner, and be executed by one or more members of the board as
provided in the resolution authorizing the issuance thereof. Such bonds
may be subject to redemption at the option o0of and in the manner
determined by the board in the resolution authorizing the issuance
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thereof.

(e) Bonds issued by the land bank shall be issued, sold, and delivered
in accordance with the terms and provisions of a resolution adopted by
the board. The board may sell such bonds in such manner, either at
public or at private sale, and for such price as it may determine to be
in the best interests of the land bank. The resolution issuing bonds
shall be published in a newspaper of general circulation within the
jurisdiction of the land bank.

(f) Neither the members of a land bank nor any person executing the
bonds shall be 1liable personally on any such bonds by reason of the
issuance thereof. Such bonds or other obligations of a land bank shall
not be a debt of any municipality or of the state of New York, and shall
so state on their face, nor shall any municipality or the state of New
York nor any revenues or any property of any municipality or of the
state of New York be liable therefor.

§ 1612. Public records and public meetings.

(a) The Dboard shall cause minutes and a record to be kept of all its
proceedings. Except as otherwise provided in this section, the land bank
shall be subject to the open meetings law and the freedom of information
law.

(b) A land bank shall hold a public hearing prior to financing or
issuance of bonds. The land bank shall schedule and hold a public
hearing and solicit public comment. After the conclusion of the public
hearing and comments, the land bank shall consider the results of the
public hearing and comments with respect to the proposed actions. Such
consideration by the land bank shall include the accommodation of the
public interest with respect to such actions; if such accommodation is
deemed in the Dbest interest of the community proposed actions shall
include such accommodation.

(c) In addition to any other report required by this chapter, the land
bank, through its chairperson, shall annually deliver, in oral and
written form, a report to the municipality. Such report shall be
presented by March fifteenth of each year to the governing body or board
of the municipality. The report shall describe in detail the projects
undertaken by the land bank during the past year, the monies expended by
the land bank during the past year, and the administrative activities of
the land bank during the past year. At the conclusion of the report, the
chairperson of the land bank shall be prepared to answer the questions
of the municipality with respect to the ©projects wundertaken by the
authority during the past year, the monies expended by the municipality
during the past year, and the administrative activities of the
municipality during the past year.

§ 1613. Dissolution of land bank.

A land bank may be dissolved as a type C not-for-profit corporation
sixty calendar days after an affirmative resolution approved by
two-thirds of the membership of the board of directors. Sixty calendar
days advance written notice of consideration of a resolution of
dissolution shall be given to the foreclosing governmental unit or units
that created the land bank, shall be published in a local newspaper of
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general circulation, and shall be sent certified mail to the trustee of
any outstanding bonds of the land bank. Upon dissolution of the land
bank all real property, personal property and other assets of the land
bank shall become the assets of the foreclosing governmental unit or
units that created the land bank. In the event that two or more
foreclosing governmental wunits create a land bank in accordance with
section sixteen hundred three of this article, the withdrawal of one or
more foreclosing governmental units shall not result in the dissolution
of the land bank unless the intergovernmental agreement so provides, and
there is no foreclosing governmental unit that desires to continue the
existence of the land bank.

§ 1614. Conflicts of interest.

No member of the board or employee of a land bank shall acquire any
interest, direct or indirect, in real property of the land bank, in any
real property to be acquired by the land bank, or in any real property
to be acquired from the land bank. No member of the board or employee of
a land bank shall have any interest, direct or indirect, in any contract
or proposed contract for materials or services to be furnished or used
by a land bank. The board may adopt supplemental rules and regulations
addressing potential conflicts of interest and ethical guidelines for
members of the board and land bank employees.

§ 1615. Construction, intent and scope.

The provisions of this article shall Dbe construed 1liberally to
effectuate the legislative intent and the purposes as complete and
independent authorization for the performance of each and every act and
thing authorized by this article, and all powers granted shall be
broadly interpreted to effectuate the intent and purposes and not as a
limitation of powers. Except as otherwise expressly set forth in this
article, in the exercise of its powers and duties under this article and
its powers relating to ©property held by the land bank, the land bank
shall have complete control as fully and completely as if it represented
a private property owner and shall not Dbe subject to restrictions
imposed by the charter, ordinances, or resolutions of a local unit of
government.

§ 1616. Delinquent property tax enforcement.

The municipality may enter into a contract to sell some or all of the
delingquent tax liens held by it to a land bank, subject to the following
conditions:

(a) The consideration to be paid may be more or less than the face
amount of the tax liens sold.

(b) Property owners shall be given at least thirty days advance notice
of such sale in the same form and manner as is provided by subdivision
two of section eleven hundred ninety of the real property tax law.
Failure to provide such notice or the failure of the addressee to
receive the same shall not in any way affect the validity of any sale of
a tax lien or tax liens or the wvalidity of the taxes or interest
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prescribed by law with respect thereto.

(c) The municipality shall set the terms and conditions of the
contract of sale.

(d) The land bank must thirty days prior to the commencement of any
foreclosure action provide to the municipality a list of liens to be
foreclosed. The municipality may, at its sole option and discretion,
repurchase a lien or liens on the foreclosure list from the land bank.
The repurchase price shall be the amount of the lien or liens plus any
accrued interest and collection fees incurred by the land bank. The land
bank shall provide the foreclosure list to the municipality, along with
the applicable repurchase price of each lien, by certified mail, and the
municipality shall have thirty days from receipt to notify the land bank
of its option to purchase one or more of the liens. If the municipality
opts to purchase the lien, it shall provide payment within thirty days
of receipt of the repurchase price of said 1lien or 1liens. If the
municipality shall fail to opt to repurchase the lien or liens the land
bank shall have the right to commence a foreclosure action immediately.

(e) The sale of a tax lien pursuant to this article shall not operate
to shorten the otherwise applicable redemption period or change the
otherwise applicable interest rate.

(f) Upon the expiration of the redemption period prescribed by law,
the purchaser of a delinquent tax lien, or its successors or assigns,
may foreclose the lien as in an action to foreclose a mortgage as
provided in section eleven hundred ninety-four of the real property tax
law. The procedure in such action shall be the procedure prescribed by
article thirteen of the real property actions and proceedings law for
the foreclosure of mortgages. At any time following the commencement of
an action to foreclose a lien, the amount required to redeem the lien,
or the amount received upon sale of a property, shall include reasonable
and necessary collection costs, attorneys' fees, legal costs,
allowances, and disbursements.

(g) The provisions of title five of article eleven of the real
property tax law shall apply so far as is practicable to a contract for
the sale of tax liens pursuant to this article.

(h) If the court orders a public sale pursuant to section eleven
hundred thirty-six of the real property tax law, and the purchaser of
the property is the land bank, then the form, substance, and timing of
the land bank's payment of the sales price may be according to such
agreement as is mutually acceptable to the plaintiff and the land bank.
The obligation of the land bank to perform in accordance with such
agreement shall be deemed to be in full satisfaction of the tax claim
which was the basis for the judgment.

(1) Notwithstanding any other provision of law to the contrary, in the
event that no municipality elects to tender a bid at a public sale
pursuant to the provisions of section eleven hundred sixty-six of the
real property tax law or sale pursuant to the provisions of a county
charter, city charter, administrative code, or special law when
applicable under section eleven hundred four of the real property tax
law, the 1land bank may tender a bid at such sale in an amount equal to
the total amount of all municipal claims and liens which were the basis
for the judgment. In the event of such tender Dby the 1land bank the
property shall be deemed sold to the land bank regardless of any bids by
any other third parties. The bid of the land bank shall be paid as to
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its form, substance, and timing according to such agreement as 1is
mutually acceptable to the plaintiff and the land bank. The obligation
of the land bank to perform in accordance with such agreement shall be
deemed to be in full satisfaction of the municipal claim which was the
basis for the judgment. The land bank, as purchaser at such public sale
or sale pursuant to the provisions of a county charter, city charter,
administrative code, or special law when applicable under section eleven
hundred four of the real property tax law, shall take and forever
thereafter have, an absolute title to the property sold, free and
discharged of all tax and municipal claims, 1liens, mortgages, charges
and estates of whatsoever kind. The deed to the land bank shall be
executed, acknowledged and delivered within thirty days of the sale. All
land bank acquisitions pursuant to this paragraph shall comply with
section sixteen hundred eight of this article and all dispositions of
property acquired pursuant to this paragraph shall comply with section
sixteen hundred nine of this article.

§ 1617. Contracts.

(a) The land Dbank may, in its discretion, assign contracts for
supervision and coordination to the successful bidder for any
subdivision of work for which the land bank receives Dbids. Any
construction, demolition, renovation and reconstruction contract awarded
by the land bank shall contain such other terms and conditions as the
land bank may deem desirable. The land bank shall not award any
construction, demolition, renovation and reconstruction contract greater
than ten thousand dollars except to the lowest Dbidder who, in 1its
opinion, is qualified to perform the work required and who 1is
responsible and reliable. The land bank may, however, reject any or all
bids or waive any informality in a bid if it believes that the public
interest will be promoted thereby. The land bank may reject any bid, if,
in 1its Jjudgment, the Dbusiness and technical organization, plant,
resources, financial standing, or experience of the bidder justifies
such rejection in view of the work to be performed.

(b) For the purposes of article fifteen-A of the executive law only,
the land Dbank shall be deemed a state agency as that term is used in
such article, and all contracts for procurement, design, construction,
services and materials shall be deemed state contracts within the
meaning of that term as set forth in such article.
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Appendix D

<ﬂh> Clty of Rochester

City Clerks Office
W Certified Ordinance

Rochaster, N.Y.,
TO WHOM IT MAY CONCERN:

[ hereby cartify that the fellowing is & true copy of a0 ordinance which
mmdh&nﬂumﬂﬁﬁnﬁﬂofﬂuﬁaﬁmﬂml&ﬁﬂ
Wbyﬂilﬂmuﬂhnﬂitrdm.mddemﬂdnbMM
November 14, 2011 ir accordance with the applicable provisiona of law.

Ordinance No. 2012-413

Approving The Formation Of The Rochester Land
Bank Corporation

BE IT ORDAINED, by the Council of the City of Rochestar as follows
Section 1. The Council hereby approves the farmation of the Rocheatar Land

Bnnkﬂnpnmﬁmundu&rﬂdnmuﬂhuﬂut-ﬁhﬁuﬁtcmm Law and
approves the Certificats of ' i

Ex-officic mambears;
City Treamurer Charles Benincasa
Director of Devalopment Services Bret Garwood
Manager of Housing Crerod Whealer
Director of Inspaction & Compliance Sarvices Gary Kirkmira
Chief of Staff, City Couneil Andres Guzzetta
Appointed membera, to servs three-year terma:

Mayow's appointes George P , Bag.
Council President’s appointes Dana Mlli.:rk“ Ee
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The Busextive Divester of the Rechooter Lend Bank Corperation chell be the
Direster of Real Botate.

Soction 2, This crdimance shall take efisct toxmediately,
Poased by tha fllowtag wobe:

Ayes - Presidont Worres, Comncllmembers Conklin, Hang, McPudden, Miller,
Outis, Pabumbe, Soots, Speull - 8.

Nagya - Nemo - 0.

City Clexk
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Appendix E

BY-LAWS
of the
ROCHESTER LAND BANK CORPORATION
ARTICLE | - THE CORPORATION

Section 1. Name. The name of the Corporation shall be as provided in its Certificate of
Incorporation and is currently the Rochester Land Bank Corporation.

Section 2. Office. The office of the Corporation shall be located at 30 Church Street,
Rochester, New York or such other address as the Corporation may designate from time
to time by resolution.

Section 3. Purpose. The Purposes of the Corporation shall be set forth in the Certificate
of Incorporation. The Corporation shall have all of the powers and shall be subject to all
of the duties provided by the Land Bank Act (Article 16 of the New York Not-for-Profit
Corporation Law).

Section 4. Dissolution. The Corporation may be dissolved in accordance with the New
York State Land Bank Act as provided for in Section 1613 of the NYS Not-For-Profit
Corporation Law. Upon dissolution, all real property, personal property and other
assets of the Corporation shall become the assets of the City of Rochester.

ARTICLE Il - THE BOARD

Section 1. Powers of the Board. The Corporation shall be overseen and governed by its
Board of Directors. The Board shall have all of the powers conferred in the Land Bank
Act and any other law that is applicable to the Corporation.

Section 2. Board Composition. There shall be seven (7) members of the Board of
Directors, five (5) ex officio members, and two (2) appointed members to serve a three
year terms. The directors of the Board shall be as follows:

A) Ex Officio Members, officers and appointees of the City of Rochester:
1) City Treasurer
2) Director of Development Services
3) Manager of Housing
4) Director of Inspection and Compliance Services
5) Chief of Staff, City Council

B) Appointed Members to serve three-year terms:
1) Appointee of the Mayor of the City of Rochester
2) Appointee of the Council President of the City Council of the City of
Rochester

Section 3. Initial Members. The initial members of the Board of Directors shall be:
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A) Ex Officio Members

1) City Treasurer Charles Benincasa

2) Director of Development Services Bret Garwood

3) Manager of Housing Carol Wheeler

4) Director of Inspection & Compliance Services Gary Kirkmire

5) Chief of Staff, City Council Andrea Guzzetta
B) Appointed Members to serve three-year terms:

1) Mayor’s appointee George Parker, Esq.

2) Council President’s appointee Dana Miller

Section 4. Public Officers and Municipal Employees as Directors. Any public officer shall
be eligible to serve as a board member and the acceptance of the appointment shall
neither terminate nor impair such public office. Any municipal employee or appointed
officer shall be eligible to serve as a board member.

Section 5. Compensation. Directors shall serve without compensation but may be
reimbursed for expenses reasonably incurred by them in the performance of their duties.

Section 6. Removal. The Board shall establish rules and requirements relative to the
attendance and participation of members in its meetings. Should any director fail to
comply with such rules and regulations, such director may be disqualified and removed
from office by no less than a majority vote of the remaining directors of the board.

Section 7. Vacancies. A vacancy on the Board shall be filled in the same manner as the
original appointment.

Section 8. Quorum. A majority of the entire Board shall constitute a quorum for the
transaction of business.

Section 9. Action by the Board. Except as otherwise expressly provided by these By-
Laws in respect to the appointment of Directors, a majority of the Members must be
present in person to constitute a quorum for the transaction of any business. Except as
otherwise provided by law or in these By-Laws, the act of the Board means action taken
at a meeting of the Board by a vote of a majority of the Members present at the time of
the vote in person or by written consent if a quorum is present at such time, except as
provided in Section 1605 (i) of the Not-for Profit Corporation Law. Action may be taken
by the Members without a meeting on written consent, setting forth the action so taken,
signed by all of the members entitled to vote thereon. Each such consent shall be filed
with the minutes of the Corporation.

Section 10, Meetings. The Board shall meet in regular session according to a schedule
adopted by the board and also shall meet in special session as convened by the chair or
upon written notice to all board members.

Section 11. Majority of Board Membership Required for Action. No action of the Board
shall be authorized on the following matters unless approved by a majority of the total
Board membership:

1) Adoption of by-laws and other rules and regulations for conduct of the
Corporation’s business;
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) Hiring or firing of any employee or contractor of the Corporation. This
function may, by majority vote of the total Board membership, be delegated to a
specified officer or committee of the Corporation, under such terms and
conditions, and to the extent, that the Board may specify;

) The incurring of debt;
4) Adoption or amendment of the annual budget; and

5) Acquisition, sale, lease, encumbrance, or alienation of real property,
improvements, or personal property.

Section 12. Participation. Any one or more members of the Board or any committee
thereof may participate in 2 meeting of such Board or committee by means of a
conference telephone or similar communications equipment allowing all persons
participating in the meeting to hear each other at the same time. Participation by such
means shall constitute presence in person at a meeting.

Section 13. Compliance with Open Meetings Law and Freedom of Information Law.
The Board and the Corporation shall comply with the provisions of the New York Open
Meetings Law and the New York Freedom of Information Law.

Section 14. Review of Policies. The Board shall review all of its adopted policies
regularly and no less frequently than every twelve (12) months. Upon completing the
review for each policy, the Board shall adopt a resolution that either approves the policy
as is, adopts the policy with amendments, or revokes the policy.

ARTICLE lll - OFFICERS AND STAFF

Section 1. Officers. The board of directors shall select annually from among themselves
a chair, a vice-chair, a secretary and such other officers as the Board may determine,
and shall establish their duties as may be regulated by the Board.

Section 2. Executive Director. The Executive Director of the Corporation shall be the
Director of Real Estate of the City of Rochester.

Section 3. Staff. The board shall have the power to organize and reorganize the
executive, administrative and clerical staff, and to set the compensation of all
employees, agents, and consultants of the Corporation. The personnel functions of the
Corporation may, by majority vote of the total Board membership, be delegated to a
specific officer or committee of the Corporation.

Section 4. Counsel. The Corporation Counsel of the City of Rochester shall serve as
Counsel to the Corporation and may assign municipal attorneys to advise and represent
the Corporation.

ARTICLE IV- CONTRACTS,CHECKS, DRAFTS AND BANK ACCOUNTS

Section 1. Execution of Contracts. The Board, except as these By-Laws and Article 16 of
N-PCL may otherwise provide, may authorize any officer or officers, agent or agents, in
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the name of and on behalf of the Corporation to enter into any contract or execute and
deliver any instrument, and such authority may be general or confined to specific
instances; but, unless so authorized by the Board, or expressly authorized by these By-
Laws, no officers, agent or employee shall have any power or authority to bind the
Corporation by any contract or engagement or to pledge its credit or to render it liable
pecuniarily in any amount for any purpose.

Section 2. Loans. No loans shall be contracted on behalf of the Corporation uniess
specifically authorized by the Board.

Section 3. Checks, Drafts, Etc. All checks, drafts and other orders for the payment of
money out of the funds of the Corporation, and all notes or other evidences of
indebtedness of the Corporation, shall be signed on behalf of the Corporation in such
manner as shall from time to time be determined by these By-Laws or by resolution of
the Board.

Section 4. Deposits. All funds of the Corporation not otherwise employed shall be
deposited from time to time to the credit of the Corporation in such banks, trust
companies or other depositories as the Board may select.

ARTICLE V -POLICIES FOR ACOUISITION, USE AND DISPOSITIONOF PROPERTY

Section 1. Compliance with Land Bank Act. In its acquisition and disposition of
property, the Corporation shall be subject to Article 16 of the Not-for-Profit Corporation
Law (the Land Bank Act).

Section 2. Compliance with Municipal Building Codes, Zoning Laws, and Land Use
Controls and Intergovernmental Agreements. The Corporation shall be subject to all
applicable Federal, State and local laws, and all City building codes and zoning laws
with respect to real property owned by the Corporation, and to the terms and conditions
of any applicable Intergovernmental Cooperation Agreement(s).

ARTICLE VI - INDEMNIFICATION

Section 1. Indemnification. The Corporation shall indemnify any person made, or
threatened to be made, a party to an action or proceeding by reason of the fact that such
person or his testator or intestate is or was a director or officer of the Corporation, or (to
the extent not indemnified thereby) served any other corporation, partnership, joint
venture, trust, employee benefit plan or other enterprise at the request of the
Corporation in the capacity of officer or director in the case of actions in the right of the
Corporation and in any capacity in the case of all other actions, against judgments, fines,
amounts paid in settlement, and reasonable expenses, including attomey’ fees, in the
manner and to the full extent allowed by the Not-for-Profit Corporation Law, provided
that no such indemnification shall be required with respect to any settiement or other
non-adjudicated disposition of any threatened or pending action or proceeding unless
the Corporation has given its prior consent to such settlement or other disposition. The
Corporation is authorized to the full extent allowed by the Not-for-Profit Corporation Law
to purchase and maintain insurance to indemnify the Corporation for any obligation
which it incurs as a result of the indemnification of directors and officers under the
provisions of the Not-for-Profit Corporation Law, to indemnify directors and officers in
instances in which they may be indemnified by the Corporation under the provisions of
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Appendix F

ROCHESTER LAND BANK CORPORATION
CODE OF ETHICS/CONFLICT OF INTEREST POLICY

A. Preamble. Officers and employees of the Land Bank shall hold their positions to serve and benefit the public and
not for personal gain or advantage. The Board of Directors recognizes that in order to implement this fundamental
principle there is a need for clear and reasonable standards of ethical conduct. This Code of Ethics/Conflict of Interest
Policy establishes such standards by defining and prohibiting acts incompatible with the public interest.

B. Definitions. When used in this code/policy, the following words and phrases shall have the following meanings:

(1) FAMILY — The parent, sibling, spouse or child of a person or any members of a person’s
immediate household.

(2) OFFICER or EMPLOYEE — Any person appointed or hired to serve the Land Bank in any capacity,
whether paid or unpaid, or for a term fixed or not fixed, including, without limit, persons serving on a
temporary, part-time or seasonal basis. Officer includes the Executive Director, any other designated officer,
and any member of the Board of Directors.

(3) AN INTEREST — A benefit or advantage of an economic or tangible nature that a person or a
member of his or her family would gain or lose as a result of any decision or action, or omission to decide or act,
on the part of the Board of Directors of the Land Bank or any of its officers and employees.

C. Ethical standards.

(1) No Land Bank officer or employee shall have any employment, or engage in any business or commercial
transaction, or engage in any professional activity, or incur any obligation, as a result of which, directly or indirectly, he
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or she would have an interest that would impair his or her independence of judgment or action in the performance of
his or her official duties or that would be in conflict with the performance of his or her official duties.

(2) No officer or employee of the Land Bank shall acquire any interest, direct or indirect, in real property of
the Land Bank, in any real property to be acquired by the Land Bank, or in any real property to be acquired from the
Land Bank.

(3) No Land Bank officer or employee shall have any interest, direct or indirect, in any contract or proposed
contract for materials or services to be furnished or used by a Land Bank.

(4) No Land Bank officer or employee shall have or enter into any contract with a third party who has or
enters into a contract with the Land Bank unless:

(a) The third party contract to which the Land Bank is a party is with the City of Rochester.

(b) The third party contract is awarded pursuant to the competitive bidding procedures of the
General Municipal Law; or

(c) The third party contract is one with respect to which the Land Bank officer or employee:
[1] Has no interest;
[2] Has no duties or responsibilities, or, if the contract with the person is one which the

Land Bank officer or employee entered into prior to becoming a Land Bank officer or employee, he or
she abstains from any performance of duties or responsibilities; and

[3] Exercises or attempts to exercise no influence.
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(d) No prohibited conflict of interest shall be found involving a contract with a person, firm,
corporation or association in which a Land Bank officer or employee has an interest which is prohibited solely by
reason of employment as an officer or employee thereof, if the remuneration of such employment will not be
directly affected as a result of such contract and the duties of such employment do not directly involve the
procurement, preparation or performance of any part of such contract.

(5) No Land Bank officer or employee shall discuss, vote on, decide or take part in, formally or informally,
any matter proposed or pending in which he or she has an interest. This provision shall not apply to any Land Bank
officer or employee whose interest in the proposed or pending matter is de minimis, provided that these procedures are
followed strictly:

(a) The Land Bank officer or employee shall identify his or her interest, i.e., the benefit or advantage
that would be gained or lost if the Land Bank acted on the matter in various ways, and the underlying basis of
such interest, such as ownership, investment, contract, claim, employment, or relationship.

(b) The Land Bank officer or employee shall completely and specifically describe and disclose his or
her interest and its underlying basis, if any, in writing, to the Board of Directors in advance of his or her
participation in the matter.

(c) If either the Land Bank officer or employee, or the Executive Director or the Chair of the Board
of Directors believes that the disclosure reasonably raises a question whether the interest is de minimis, such
guestion shall be submitted to the Land Bank’s Counsel for an opinion, prior to which the officer or employee
shall not participate in the matter. Failure to disclose properly or abide by the opinion of the Board shall make
any participation of the officer or employee in the matter null and void.

(6) No Land Bank officer or employee should accept employment or engage in any business or professional
activity which will require him or her to disclose confidential information which he or she has gained by reason of his or
her official position or authority.
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(7) No Land Bank officer or employee should disclose confidential information acquired by him or her in the
course of his or her official duties nor use such information to further his or her personal interests.

(8) No Land Bank officer or employee should use or attempt to use his or her official position to secure
unwarranted privileges or exemptions for himself or herself or others, including but not limited to, the misappropriation
to himself, herself or to others of the property, services or other resources of the Land Bank for private business
purposes.

(9) No Land Bank officer or employee should engage in any transaction as representative or agent of the
Land Bank with any business entity in which he or she has a direct or indirect interest that might reasonably tend to
conflict with the proper discharge of his or her official duties.

(10) A Land Bank officer or employee should not by his or her conduct give reasonable basis for the
impression that any person can improperly influence him or unduly enjoy his favor in the performance of his official
duties, or that he is affected by the kinship, rank, position or influence of any party or person.

(11) A Land Bank officer or employee should abstain from making personal investments in enterprises which
he or she has reason to believe may be directly involved in decisions to be made by him or her or which will otherwise
create substantial conflict between his or her private interest and duty to the public interest.

(12) A Land Bank officer or employee should endeavor to pursue a course of conduct which will not raise
suspicion among the public that he is likely to be engaged in acts that are in violation of his or her trust.

(13) No Land Bank officer or employee shall use or permit the use of Land Bank owned vehicles, equipment,
materials or property for the convenience or profit of himself or herself or any family member.

(14) No Land Bank officer or employee shall solicit any gift, nor shall any Land Bank officer or employee
accept or receive any gift having a value of $25 or more, regardless of the form of the gift, from any person who has an
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interest in any matter proposed or pending before the Land Bank. The provisions of this subsection shall not apply to
contributions solicited or received in accordance with the Election Law of the State of New York.

(15) A Land Bank contract with a corporation in which a Land Bank officer or employee has an interest shall
not be deemed to create a prohibited conflict of interest under this code/policy based solely on such officer or
employee’s ownership or control, direct or indirect, of less than five (5) percent of the corporation’s outstanding shares
of stock.

(16)  While disclosure and recusal shall be required, the interest of a Land Bank officer or employee who is a
member of the board of a not-for-profit corporation or association which has a contract with the Land Bank shall not be
prohibited where the remuneration of such Land Bank officer or employee will not be directly affected as a result of
such contract.

C. Discipline and Removal. The doing of any act prohibited or the failure to do any act required by this Code of
Ethics/Conflict of Interest Policy shall constitute grounds for disciplinary action, including removal, and any Land Bank
officer or employee who violates a provision of this Code of Ethics/Conflict of Interest Policy may be subject to removal,
in the discretion of the Board of Directors, in the manner provided by law.

D. Annual Disclosure Statements. All Board members and officers, as well as all employees who hold policy-
making positions, of the Land Bank shall file annual financial disclosure statements with the City of Rochester Board of
Ethics pursuant to article eighteen of the General Municipal Law.

Section 2. This resolution shall take effect immediately.
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REAL PROPERTY REPORT
ACQUISITION/DISPOSAL Fiscal Year ending June 30, 2015

Fair
Date Property Purchase Market Disposal Sale Competitive
Acquired Address Description Price Value* Date Price ly Bid?
Residential N* ko
1 5/24/2014 62 CHAMBERLAIN ST Structure $4,121 $22,000 1/12/2015 | $22,000 | *
423- Converted
2 5/27/2014 | 425 JAYST Residence $6,013 $27,000 9/19/2014 | $6,013 | No***
Residential
3 5/27/2014 59 HORTENSE ST Structure $3,106 $30,000 9/19/2014 $3,106 | No***
Residential
4 6/2/2014 44 ALDINE ST Structure $3,053 $34,000 7/18/2014 $1 | No**
Residential
5 8/7/2014 27 CHAPIN ST Structure S1 $4,000 10/16/2014 $1 | No***
Residential
6 8/7/2014 31 CLAIRMOUNT Structure S1 $7,000 10/16/2014 S$1 | No***
Residential
7 8/14/2014 | 172 DRIVING PARK AVE | Structure $3,175 $4,000 9/19/2014 | $3,175 | No***
Residential
8 8/14/2014 121 NORTHVIEW TER Structure $4,266 $7,000 9/19/2014 84,266 | No***
Residential
9 9/19/2014 21 STRAUBST Structure $12,000 $12,000 No*****
Residential
10 9/19/2014 48 NORTHVIEW TER Structure $7,000 $7,000 10/16/2014 S1 | No****
Residential
11 9/19/2014 16 MARLOW ST Structure $3,839 $5,000 10/16/2014 S1 | No****
Residential
12 9/19/2014 36 CUTLERST Structure $3,687 $11,000 10/16/2014 S1 | No****
Residential
13 9/19/2014 112 JACKSON ST Structure $3,345 $10,000 10/16/2014 81 | No****
Residential
14 9/19/2014 | 347 RANDOLPH ST Structure $3,190 $20,000 | 10/16/2014 $1 | No****
Residential
15 | 10/31/2014 19 WOODWARD ST Structure $1 $15,000 | 12/15/2014 §1 | No*#Hkxkx
Residential
16 12/3/2014 75 HAZELWOOD TER Structure S1 $8,000 12/15/2014 S1 | No*H**x*x#
Residential
17 12/3/2014 563 MAPLE ST Structure S1 $15,000 12/15/2014 S1 | No*H**x**#
Residential
18 12/3/2014 133 MASON ST Structure S1 $8,000 2/4/2015 S1 | NoH#x***
19 | with 129 MASON ST Improved Lot
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‘ ‘ ‘ 24- Resndentlal ‘ ’ ‘ ‘
20 12/3/2014 26 MAZDATER Structure S1 $15,000 12/15/2014 S1 | No*******
Fair
Date Property Purchase Market Disposal Sale Competitive
Acquired Address Description Price Value* Date Price ly Bid?
Residential
21 3/6/2015 204 FLINTST Structure S1 $13,000 3/13/2015 S1 | NoH#x***
Residential
22 3/6/2015 600 THURSTON RD Structure S1 $23,000 3/13/2015 61 | NoH#x***
Residential
23 3/6/2015 37 WOODWARD ST Structure S1 $8,000 3/13/2015 61 | No¥*****
Residential
24 4/13/2015 78 GLENDALE PK Structure S1 $2,000 4/21/2015 S1 | No¥*****
* 3k %k 3k 3k sk %k k

* %k

% % %k

% %k %k ok

% %k %k % %k

% % %k kK %k k

Fair Market Value has been determined by

Broker Price Opinion, appraisal or

Comparative Market Analysis performed by

Land Bank Staff or qualified real estate

professional.

See attached Explanatory Statement - Exhibit A

See attached Explanatory Statement - Exhibit B

See attached Explanatory Statement - Exhibit C

See attached Explanatory Statement - Exhibit D

See attached Explanatory Statement - Exhibit E

Properies were donated at no cost to the RLBC and

suitable for its CRI Blight Removal program where

properties are conveyed at no cost to the City of

Rochester for demolition or further sale with a

rehabilitation covenant included in the deed.

Property was located in the area to be acquired by

emiment domain for expanding a public transit

dispatch and maintenance facility.
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WHEREAS, Rochester Land Bank Corporation (“ the Land Bank”) has entered into a contract with the New York State
Office of the Attorney General to carry out community revitalization activities in Rochester as described in the
application for Community Revitalization Initiative (“CRI”) Funds,

WHEREAS, the Land Bank in its application for CRI funds expressed its intention to immediately transfer properties
purchased at the City Tax Foreclosure Auction by use of the Trump Bid to the Rochester Housing Development Fund
Corporation (“the RHDFC"),

WHEREAS, the funds expended for the purchase of properties for use in the CRI program are fully reimbursable under
the grant agreement,

NOW THEREFORE, in order to facilitate timely and cost effective environmental remediation and structural
rehabilitation, the Land Bank hereby provides the authority board and the public the following information in
explanation of its below market value asset transfer:

l. A full description of the asset.

The properties in question are vacant/abandoned single family structures located in the City of Rochester, County of
Monroe, State of New York:

Address SBL #
1| 0044 ALDINE ST 120.66-3-48
2 | 0204 BIDWELL TER 090.72-2-31
3 | 0478 CHILI AV 120.56-1-32
4 | 0023 CUTLER ST 091.69-1-68
5 | 0064 CUTLER ST 091.69-1-57
6 | 0092 DORBETH RD 091.69-3-52
7 | 0246 ELECTRIC AV 090.49-2-43
8 | 0066 FILLMORE ST 120.48-2-42
9 | 0050 FURLONG ST 091.67-3-45

10 | 0057 LEIGHTON AV 107.78-1-70
11 | 0104 MITCHELL ST 091.67-3-58
12 | 0248 NICHOLS ST 091.84-2-41
13 | 0141 NORMANDY AV 120.57-1-27
14 | 0397 PARSELLS AV 107.62-1-30
15 | 0675 POST AV 135.32-3-45
16 | 0425 SELYE TER 090.81-2-5

17 | 0041 VAN OLINDA ST 091.50-1-52
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18 | 0024 WAKEFIELD ST 091.64-1-75
19 | 0030 WOLFF ST 105.57-1-44

. An appraisal of the fair market value of the asset and any other information establishing the fair market value

sought by the board.

The fair market value of the properties was established by appraisals as described below:

Appraisal Appraised
Address Date Value Appraiser

1 | 0044 ALDINE ST 2/22/2014 | $34,000.00 | Metro Appraisal Associates

2 | 0204 BIDWELL TER 2/27/2014 | $18,000.00 | Metro Appraisal Associates

3 | 0478 CHILI AV 2/22/2014 | $11,000.00 | Metro Appraisal Associates

4 | 0023 CUTLER ST 3/17/2014 | $8,000.00 | Pogel, Schubmehl & Ferrara, LLC

5 | 0064 CUTLER ST 3/17/2014 | $11,000.00 | Pogel, Schubmehl & Ferrara, LLC

6 | 0092 DORBETH RD 3/17/2014 | $12,000.00 | Pogel, Schubmehl & Ferrara, LLC

7 | 0246 ELECTRIC AV 2/27/2014 | $5,000.00 | Metro Appraisal Associates

8 | 0066 FILLMORE ST 3/2/2014 | $16,000.00 | Metro Appraisal Associates

9 | 0050 FURLONG ST 3/3/2014 | $13,000.00 | Pogel, Schubmehl & Ferrara, LLC
10 | 0057 LEIGHTON AV 3/3/2014 | $7,000.00 | Pogel, Schubmehl & Ferrara, LLC
11 | 0104 MITCHELL ST 3/3/2014 | $14,000.00 | Pogel, Schubmehl & Ferrara, LLC
12 | 0248 NICHOLS ST 3/3/2014 | $10,000.00 | Pogel, Schubmehl & Ferrara, LLC
13 | 0141 NORMANDY AV 3/2/2014 | $23,000.00 | Metro Appraisal Associates
14 | 0397 PARSELLS AV 3/3/2014 | $10,000.00 | Pogel, Schubmehl & Ferrara, LLC
15 | 0675 POST AV 3/2/2014 | $6,000.00 | Metro Appraisal Associates
16 | 0425 SELYE TER 2/27/2014 | $21,000.00 | Metro Appraisal Associates
17 | 0041 VAN OLINDA ST 3/3/2014 | $22,000.00 | Pogel, Schubmehl & Ferrara, LLC
18 | 0024 WAKEFIELD ST 3/3/2014 | $22,000.00 | Pogel, Schubmehl & Ferrara, LLC
19 | 0030 WOLFF ST 2/26/2014 | $14,000.00 | Metro Appraisal Associates

M. A description of the purpose of the transfer, and a reasonable statement of the kind and amount of the benefit

to the public resulting from the transfer, including but not limited to the kind, number, location, wages or salaries of jobs

created or preserved as required by the transfer, and the benefits, if any, to the communities in which the asset is

situated as are required by the transfer.

The properties were purchased by the Land Bank exclusively for use in the CRI program as funded by a grant awarded by
the NYS OAG. The grant parameters provide for the Land Bank to purchase or to reimburse the RHDFC for the purchase
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of properties for environmental remediation, structural rehabilitation, and ultimately sale to first-time homeowners in
the HOME Rochester program. In addition to the benefit to the owner-occupants, an analysis performed by | Squared
Community Development showed that the property value of homes within 100-foot radius of a HOME Rochester
property increase by an average of more than $15,000, which is about 23% of the average home value in the City of
Rochester. Forty-one percent of the 22 contractors who perform rehabilitation for the HOME Rochester program are
MWB/E firms. Ultimately, this transaction will benefit all City residents by returning blighted, tax-delinquent properties
to the City’s tax rolls and providing a stabilizing influence in its neighborhoods.

V. A statement of the value to be received compared to the fair market value.

The appraised value of the properties is listed above. While the monetary consideration received by the Land Bank will
be negligible (51.00), the transaction has been structured in this way to allow for the most judicious use of the grant
funding awarded to the Land Bank explicitly for this purpose — preserving the bulk of the funding to subsidize
environmental remediation and rehabilitation of blighted properties, the most expensive and unique part of the HOME
Rochester program. Moreover, the expense incurred by the Land Bank for acquisition of these properties is
reimbursable with the grant funding for the CRI program.

V. The names of any private parties participating in the transfer, and if different than the statement required by
subparagraph IV above, a statement of the value to the private party.

The property will be acquired by Rochester Housing Development Fund Corporation. The Rochester Housing
Development Fund Corporation (RHDFC) was created by the City of Rochester, Enterprise Community Partners and
Greater Rochester Housing Partnership to house the HOME Rochester program. RHDFC was created under Section 11 of
the New York State Housing Finance Law.

VI. The names of other private parties who have made an offer for such asset, the value offered, and the purpose
for which the asset was sought to be used.

No other private party has made an offer for the properties. As the Land Bank purchased the properties with funds
awarded by the OAG expressly for the purpose of carrying out the CRI grant program, no other party is an eligible
purchaser.

The board of directors of the Land Bank has considered the information above and determined that:

e The property was purchased using grant funding awarded to carry out the CRI grant program.

e The RHDFC is the only eligible transferee for properties purchased using grant funding.
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e The grant is structured such that any money spent by the RHDFC for acquisition of properties for the purposes of
the CRI grant is fully reimbursable by the Land Bank.

There is, therefore, no reasonable alternative to the proposed below market transfer that would achieve the same
purchase of such transfer.
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WHEREAS, Rochester Land Bank Corporation (“the Land Bank”) has entered into a Professional Services Agreement with
the City of Rochester to assist it in acquiring properties located in future development areas,

WHEREAS, the Land Bank published its intent to purchase any or all of four (4) such designated properties by use of the
Trump Bid at the City Tax Foreclosure Auction,

WHEREAS, the funds expended for the purchase of these properties are fully reimbursable under the above referenced
Professional Services agreement,

NOW THEREFORE, in order to assist in the development initiatives of the foreclosing government unit under which it is
organized, the Land Bank hereby provides the following information in explanation of its below market value asset
transfer:

l. A full description of the asset.

The properties in question are vacant/abandoned structures located in the City of Rochester, County of Monroe, State of
New York. 59 Hortense Street, 172 Driving Park Avenue and 121 Northview Terrace are single family structures and 423-
425 Jay Street is a parcel with its current use identified as a converted residence, consisting of two structures containing
three residential units and one commercial store front:

Address SBL#

59 Hortense St 120.42-1-74
423-425 Jay St 105.83-3-4
172 Driving Park Ave 090.83-1-29
121 Northview Ter 091.69-3-13

. An appraisal of the fair market value of the asset and any other information establishing the fair market value
sought by the board.

The fair market value of 59 Hortense Street is $30,000 and the fair market value of 423-425 Jay Street is $27,000, as
established by broker’s price opinion submitted by Real Estate Broker, Maritza Mejias, on April 8, 2014. Pogel,
Shubmehl & Ferrara, LLC appraised 121 Northview Terrace at a value of $7,000, on March 7, 2014; Metro Appraisal
Associates appraised 172 Driving Park Av at a value of $4,000, on February 27, 2014

46 of 93



i LandBank

Il A description of the purpose of the transfer, and a reasonable statement of the kind and amount of the benefit
to the public resulting from the transfer, including but not limited to the kind, number, location, wages or salaries of jobs
created or preserved as required by the transfer, and the benefits, if any, to the communities in which the asset is
situated as are required by the transfer.

Transfer of the properties will contribute to two future City development projects:

59 Hortense Street is a vacant, blighted single family structure in the Bull’s Head neighborhood. It was selected because
of the neighborhood’s concentration of vacant and/or underutilized properties. In recent years the City of Rochester
has untaken efforts to revitalize and redevelop the Bull’s Head commercial district by leveraging its historic significance
and proximity to adjacent neighborhoods. As a western gateway into the City of Rochester, the Bull’'s Head
neighborhood can once again become a thriving, prosperous commercial corridor that serves as a major crossroads that
strengthens adjacent development areas such as the Jefferson Avenue Focus Investment Area.

423-425 Jay Street is in the City’s JOSANA neighborhood. The JOSANA neighborhood was one of the most distressed
areas in the troubled “crescent” to the north and west of downtown Rochester. Significant investment by both the City
and community-based organizations has begun to transform the neighborhood in recent years. There is an ongoing
affordable home ownership project developed by Flower City Habitat for Humanity and a multiple quality, affordable
rental developments made possible through the City’s strategic land assembly. The newest project, Stadium Estates,
includes a site directly across from this blighted mixed use structure.

The transfer of these two properties to the City of Rochester for demolition benefits the surrounding neighborhoods by
removing blight and providing future development sites in areas where there is already investment momentum.

172 Driving Park Av is a vacant, blighted single family structure in the Dewey/Driving Park Focused Investment Strategy
(FIS) area. The City has designated four FIS areas, one within each quadrant. The Dewey/Driving Park FIS located in the
Northwest has seen a significant investment in both newly constructed and renovated affordable housing development,
as well as matching grants for fagade updates. Located at the eastern entry point to this neighborhood on one of the
main thoroughfares, removal of this fire-damaged structure will benefit neighbors and enhance the City’s investment.

121 Northview Terrace is a vacant, blighted single family structure in the densely populated Northeast quadrant of the
City. Parcels on this street are of a size that would, under the current Zoning code, be considered inadequate to support
a single family structure. The crumbling foundation and resulting structural shifts make the house a potential danger to
neighbors, particularly given the lack of land area assigned to each parcel. A recent study performed in Rochester by |
Squared Community Development Consulting found that being within 100 feet of a vacant home lowers property values
by nearly $10,000. Demolition of this structure will make this entire street safer, benefit the property values, and allow
immediate neighbors the opportunity to add more value and comfort to their homes by increasing their lot size.

V. A statement of the value to be received compared to the fair market value.
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The appraised value of the properties is listed above. Under the Professional Services Agreement, the City of Rochester
provided the Land Bank with the funds for the total acquisition costs for both properties.

V. The names of any private parties participating in the transfer, and if different than the statement required by
subparagraph IV above, a statement of the value to the private party.

The properties will be acquired by the City of Rochester. No private parties are involved in the transfer.

VI. The names of other private parties who have made an offer for such asset, the value offered, and the purpose
for which the asset was sought to be used.

No other private party has made an offer for the properties. As the Land Bank purchased the properties with funds
provided by the City expressly for the purpose of fulfilling its contract with the City of Rochester, no other party is an
eligible purchaser.
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The below market value disposition to the RHDFC of each one of the six (6) real estate parcels that is determined to be
suitable for the HOME Rochester program (“Suitable Properties”) is intended to facilitate the timely and cost effective
environmental remediation and structural rehabilitation of vacant properties into affordable, owner-occupied single-
family residences using the OAG’s CRI grant. This Statement evaluates the proposed transfer in accordance with six
factors set forth in Section 2897(7) of the Public Authorities Law.

l. A full description of the asset.

I. An appraisal of the fair market value of the asset and any other information establishing the fair market value
sought by the board.

The Suitable Properties in question consist of some or all of the vacant/abandoned residential structures listed below,
each of which is located in the City of Rochester, County of Monroe, State of New York. The Land Bank’s purchase price
from the City (if the property is determined to be Suitable) and the fair market value of each Suitable Property prospect
are as described below:

Appraisal Appraisal Land Bank

Address SBL# Date Value Purchase Price Appraiser
1 | 36 Cutler St 091.69-1-50 7/22/14 | $11,000 | $3,687.16 | POGEL, SCHUBMEHL AND FERRARA, LLC
2 | 112 Jackson St 091.68-3-29 | 3/3/14 $10,000 | $3,344.69 | POGEL, SCHUBMEHL AND FERRARA, LLC
3 | 16 Marlow St 105.80-1-68 6/30/14 $5,000 | $3,839.12 POGEL, SCHUBMEHL AND FERRARA, LLC

4 | 48 Northview Ter 090.76-1-16 | 3/17/14 $7,000 | $7,000.00 | POGEL, SCHUBMEHL AND FERRARA, LLC

5 | 347 Randolph St 092.77-1-08 | 7/10/14 | $20,000 | $3,190.14 | POGEL, SCHUBMEHL AND FERRARA, LLC

6 | 37 Wendell St 107.45-3-15 | 6/30/14 $7,000 | $4,950.45 | POGEL, SCHUBMEHL AND FERRARA, LLC

M. A description of the purpose of the transfer, and a reasonable statement of the kind and amount of the benefit

to the public resulting from the transfer, including but not limited to the kind, number, location, wages or salaries of jobs

created or preserved as required by the transfer, and the benefits, if any, to the communities in which the asset is

situated as are required by the transfer.
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The Suitable Properties purchased from the City of Rochester will be exclusively for use in the CRI program as funded by
a grant awarded by the NYS OAG. Time is of the essence because fifty (50) properties must be acquired and
rehabilitated by no later than December 31, 2015 in order to qualify for funding under the CRI grant. The Land Bank’s
purchase price for each property will be the lesser of the foreclosure auction trump bid price or the appraised value.
The CRI grant parameters provide for the Land Bank to purchase or to reimburse the RHDFC for the purchase of
properties for environmental remediation, structural rehabilitation, and ultimately sale to first-time homeowners in the
HOME Rochester program. In addition to the benefit to the owner-occupants, an analysis performed by | Squared
Community Development showed that the property value of homes within 100-foot radius of a HOME Rochester
property increase by an average of more than $15,000, which is about 23% of the average home value in the City of
Rochester. Forty-one percent of the 22 contractors who perform rehabilitation for the HOME Rochester program are
Minority and Women-Owned Business Enterprise firms.

The Suitable Properties are part of the surplus property inventory that the City of Rochester acquired by default due to a
lack of interest from the public at the City’s tax foreclosure auction. Sale of these properties to the RHDFC will reduce
property carrying costs and allow for their return to productive use more rapidly in order to qualify for funding under
the two-year CRI grant. Ultimately, this transaction will benefit all City residents by cost-effectively and promptly
returning blighted, tax-delinquent properties to the City’s tax rolls and providing a stabilizing influence in its
neighborhoods.

V. A statement of the value to be received compared to the fair market value.

The appraised value of the properties is listed above. While the monetary consideration for Suitable Properties received
by the Land Bank will be negligible (51.00), the transaction has been structured in this way to allow for the most
judicious use of the OAG’s CRI grant for this purpose — limiting acquisition costs in order to preserve the bulk of the
funding to subsidize environmental remediation and rehabilitation of blighted properties, the most expensive and
unique part of the HOME Rochester program. Moreover, the expense incurred by the Land Bank for acquisition of
Suitable Properties is also reimbursable from the CRI grant.

V. The names of any private parties participating in the transfer, and if different than the statement required by
subparagraph 1V above, a statement of the value to the private party.

The Suitable Properties will be acquired by Rochester Housing Development Fund Corporation. The Rochester Housing
Development Fund Corporation (RHDFC) is a not-for-profit created by the City of Rochester, Enterprise Community
Partners and Greater Rochester Housing Partnership to house the HOME Rochester program. RHDFC was created under
Article 11 of the New York State Private Housing Finance Law.
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VI. The names of other private parties who have made an offer for such asset, the value offered, and the purpose

for which the asset was sought to be used.

No other private party has made an offer for the properties. As the Land Bank’s purchase of Suitable Properties will be
with funds awarded by the OAG expressly for the purpose of carrying out the CRI grant program, no other party is or will
be an eligible purchaser.

The Board of the Land Bank has considered the information above and determined that:

e The Suitable Properties will be purchased using OAG grant funding awarded to carry out the CRI grant program.

e The grant program requires acquisition and rehabilitation of fifty homes to be completed cost-effectively and
within two years.

e The RHDFCis the only eligible transferee for Suitable Properties to be acquired and rehabilitated using the CRI
grant funding.

e The grant is structured such that any money spent by the RHDFC for acquisition of properties for the purposes of
the CRI grant is fully reimbursable by the Land Bank.

There is, therefore, no reasonable alternative to the proposed below market price transfer of Suitable Properties to
RHDFC that would achieve the Land Bank’s purpose to utilize the CRI grant to convert the maximum number of
abandoned and blighted houses into affordable single-family owner-occupied homes .

The board of directors of the Land Bank has considered the information above and determined that:

e The property was purchased at the City’s Tax Foreclosure Auction for the amount of the Trump Bid, a price well
below the established fair market value using funding received from the City of Rochester.

e The City of Rochester is the only eligible transferee for these properties under the Professional Services
Agreement that prompted their purchase.

e All funds expended by the Land Bank for acquisition of the properties are fully reimbursable by the City of
Rochester.

There is, therefore, no reasonable alternative to the proposed below market transfer that would achieve the same
outcome.
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Explanatory Statement

The below market value disposition of a real estate parcels to the GRHP is intended to facilitate the timely and cost
effective construction of an affordable, owner-occupied single-family residence using the OAG’s CRI grant. The following
information has been considered in the evaluation of the below market value disposition of real property:

l. A full description of the asset. and

I. An appraisal of the fair market value of the asset and any other information establishing the fair market value
sought by the board.

The property in question is 21 Straub Street, SBL #090.82-2-27. It is a vacant/abandoned single family structures located
in the City of Rochester, County of Monroe, State of New York. Prior to conveyance to the GRHP, the structure will be
demolished. The fair market value of the structured property as established by an appraisal dated July 14, 2014 by
Pogel, Schubmehl & Ferrara, LLC is $12,000.

. A description of the purpose of the transfer, and a reasonable statement of the kind and amount of the benefit
to the public resulting from the transfer, including but not limited to the kind, number, location, wages or salaries of jobs

created or preserved as required by the transfer, and the benefits, if any, to the communities in which the asset is
situated as are required by the transfer.

The property was acquired by the Land Bank exclusively for use in the CRI program as funded by a grant awarded by the
OAG. The grant parameters provided for the Land Bank to acquire or to reimburse the RHDFC for the acquisition of
vacant properties suitable for in-fill construction and ultimately sale to first-time homeowners in the Neighborhood
Builders program. Ultimately, this transaction will benefit all City residents by replacing blighted, tax-delinquent
properties with refreshed housing stock that will augment the City’s tax rolls and provide a stabilizing influence in its
neighborhoods.

V. A statement of the value to be received compared to the fair market value.

The appraised value of the properties is listed above, however as the property will be demolished prior to conveyance, it
is likely that the value will be significantly less. While the monetary consideration received by the Land Bank will be
negligible ($1.00), the transaction has been structured in this way to allow for the most judicious use of the OAG’s CRI
grant for this purpose — limiting acquisition costs in order to preserve the bulk of the funding to subsidize the cost of
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new construction. Moreover, the expense incurred by the Land Bank for acquisition of this property is also reimbursable
from the CRI grant.

V. The names of any private parties participating in the transfer, and if different than the statement required by

subparagraph IV above, a statement of the value to the private party.

The property will be acquired by the Greater Rochester Housing Partnership (GRHP), The Greater Rochester Housing
Partnership operates single-family housing programs that strengthen neighborhoods and stabilize property values while
providing affordable opportunities for home ownership.

VI. The names of other private parties who have made an offer for such asset, the value offered, and the purpose

for which the asset was sought to be used.

No other private party has made an offer for the property. No other party is or was an eligible recipient of the property
because it was acquired by the Land Bank for the sole purpose of carrying out the CRI grant.

The Board of the Land Bank has considered the information above and determined that:
e The Land Bank acquired the property for use in a CRI grant program.

e The named grant program, Neighborhood Builders, requires six single family homes to be constructed cost-
effectively and within two years.

e The GRHP is the only eligible transferee for properties intended for use in the Neighborhood Builders program
as funded CRI grant program.

e The grant is structured such that any money spent by the GRHP for acquisition of properties for the purposes of
the CRI grant is fully reimbursable by the Land Bank.

There is, therefore, no reasonable alternative to the proposed below market transfer to GRHP that would achieve the
Land Bank’s purpose to utilize the CRI grant to convert the maximum number of abandoned and blighted houses into
affordable single-family owner-occupied homes .
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Explanatory Statement

The below market value disposition of five (5) real estate parcels to the City of Rochester (“City”) is intended to return
vacant, abandoned, or underutilized properties to productive use or hold them for strategic uses consistent with the
development strategies and policies created by the City of Rochester (“City”). The following information has been
considered in the evaluation of the below market value disposition of real property:

l. A full description of the asset.

I. An appraisal of the fair market value of the asset and any other information establishing the fair market value
sought by the board.

The real property parcels listed below (“Donated Parcels”) are vacant/abandoned residential properties located in the
City of Rochester, County of Monroe, State of New York. The first four parcels listed contain vacant houses. The last one
is a vacant lot zoned residential and located in a residential neighborhood. The fair market value of the properties was
established by independent appraisals as described below:

Address SBL # Appraisal Date Appraised Value
204 Flint St 120-76-2-84 12/31/14 $13,000

(133 &) 129 Mason St  090.82-3-83  12/31/14 $8,000

600 Thurston Rd 090.82-3-82  12/31/14 $23,000

37 Woodward St 106.64-3-15.1 12/31/14 $8000

78 Glendale Pk 105.34-1-31  12/31/14 $2,000

Il A description of the purpose of the transfer, and a reasonable statement of the kind and amount of the benefit
to the public resulting from the transfer, including but not limited to the kind, number, location, wages or salaries of jobs
created or preserved as required by the transfer, and the benefits, if any, to the communities in which the asset is
situated as are required by the transfer.

The Donated Parcels were donated to the Land Bank by their respective mortgagees. Each one is located in an area
targeted by the City for community revitalization. Based on the City’s evaluation of the properties, it is anticipated that
the first four listed properties are suitable for rehabilitation as residential structures. They will be offered for sale to pre-
qualified bidders via City Surplus Auction(s). The last-listed property is vacant land. The City intends to hold it for
strategic use as part of an anticipated future redevelopment plan for the Edgerton neighborhood. Rehabilitation of the
first four properties will entail the employment of carpenters and other personnel. Ultimately, this transaction will
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benefit City residents by returning blighted, vacant properties to productive, residential use and provide a stabilizing
influence in their respective neighborhoods.

V. A statement of the value to be received compared to the fair market value.

The appraised value of the properties is listed above, however as the properties were donations, the Land Bank incurred
negligible acquisition expense. While the monetary consideration received by the Land Bank will be negligible ($1.00),
the transaction has been structured in this way to provide for most expeditious and least costly way to place the
Donated Parcels either in the hands of private developers who will restore them to residential use or to be held by the
City temporarily for strategic purposes until it can be used in one of the City’s future neighborhood redevelopment
initiatives.

V. The names of any private parties participating in the transfer, and if different than the statement required by

subparagraph 1V above, a statement of the value to the private party.

Private parties will be provided with the opportunity to acquire some of the Donated Parcels by submitting the highest
qualifying bid at public auction.

VI. The names of other private parties who have made an offer for such asset, the value offered, and the purpose

for which the asset was sought to be used.

No other private party has made an offer for the properties. As the Land Bank accepted donation of the properties
expressly for the purpose of carrying out the CRI grant program, no other party is or was an eligible purchaser.

The Board of the Land Bank has considered the information above and determined that:
e The Land Bank accepted donation of the properties for uses consistent with it corporate mission.

e The conveyance of the properties to the City for either public auction to private parties who will rehabilitate
them to residential use or for use in the City’s future redevelopment initiatives is consistent with the Land
Bank’s mission.
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e The Land Bank is not capable of conducting a public auction of the suitable donated properties as promptly or as
efficiently as the City could.

There is, therefore, no reasonable alternative to the proposed below market transfer of the five Donated Parcels to the
City of Rochester.
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Investment Report

FY 2014

Following are the investment guidelines approved by the Board of Directors on September 21, 2015:

l. Permitted Investments — Pursuant to Section 512 of the Not-For-Profit Corporation Law (“NPCL”), the
Corporation may invest monies not required for immediate expenditure for terms not to exceed its
projected cash flow needs in the following investments:

A. Special time deposit accounts;*
B. Certificates of deposit;*

C. Obligations of the United States of America;**

D. Obligations guaranteed by agencies of the United States of America where payment of principal
and interest are guaranteed by the United States of America;**

E. Obligations of the State of New York;*

Schedule of Eligible Securities is included as Exhibit A of this report.

* Special time deposit accounts and certificates of deposit are permitted investments provided
that (1) they shall be payable within such time as the proceeds shall be needed to meet
expenditures for which the monies were obtained, and (2) they are collateralized as set forth in
Section C below for deposits of public funds.

ok All investment obligations shall be payable or redeemable at the option of the Corporation
within such times as the proceeds will be needed to meet expenditures for purposes for which
monies were provided and, in the case of obligations purchased with the proceeds of bonds or

notes, shall be payable or redeemable at the option of the Corporation within two years.

Il. Security Procedures and Provisions
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A. Collateralization of Deposits — All deposits of the Corporation, including certificates of deposit
and special time deposits, over the amount insured under the Federal Deposit Insurance Act shall be
secured:

1. By pledge of “eligible securities” with an aggregate “market value” as provided by the NPCL,
equal to the aggregate deposits from the categories designated in Exhibit A attached
hereto.

2. By an eligible “irrevocable letter of credit” issued by a qualified bank other than the bank
with the deposits in favor of the Corporation for a term not to exceed 90 days with an
aggregate value equal to 140% of the aggregate deposits and the agreed upon interest, if
any. A qualified bank is one whose commercial paper and other unsecured short-term debt
obligations are rated in one of the three highest rating categories by at least one nationally
recognized statistical rating organization or by a bank in compliance with applicable federal
minimum risk-based capital requirements.

3. By an eligible surety bond payable to the Corporation for an amount at least equal to 100%
of the aggregate deposits and the agreed upon interest executed by an insurance company
authorized to do business in New York State, whose claims-paying ability is rated in the
highest rating category by at least two nationally recognized statistical rating organizations.
The terms and conditions of any eligible surety shall be approved by the governing board.

B. Safekeeping and Collateralization — Eligible securities used for collateralizing deposits shall be
held by the depository bank or trust company subject to security and custodial agreements.

The security agreement shall provide that eligible securities are being pledged to secure the
Corporation deposits together with agreed upon interest, if any, and any costs or expenses arising out
of the collection of such deposits upon default. It shall also provide the conditions under which the
securities may be sold, presented for payment, substituted or released and the events, which will
enable the local government to exercise its rights against the pledged securities. If the securities are
not registered or inscribed in the name of the local government, such securities shall be delivered in a
form suitable for transfer or with an assignment in blank to the Corporation or its bank.

The custodial agreement shall provide that securities held by the bank or trust company, or agent of
and custodian for, the Corporation, will be kept separate and apart from the general assets of the
custodial bank or trust company and will not, in any circumstances, be commingled with or became
part of backing for any other deposit or other liabilities. The agreement should also describe that the
custodian shall confirm the receipt, substitution or release of the securities. The agreement shall
provide for the frequency of revaluation of eligible securities and for the substitution of securities
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when a change in the rating of a security may cause ineligibility. Such agreement shall include all
provisions necessary to provide the Corporation a perfected interest in the securities.

. Written Contracts

The Corporation shall enter into written contracts pursuant to which investments are made, unless the
Corporation shall by resolution determine that a written contract is not practical or that there is not a regular
business practice of written contracts with respect to a specific investment or transaction, in which case the
corporation shall adopt procedures covering such investment or transaction. Such contracts and procedures
shall include provisions:

A. Deemed necessary and sufficient to secure in a satisfactory manner the corporation's financial
interest in each investment;

B. Covering the use, type and amount of collateral or insurance for each investment;

C. Establishing a method for valuation of collateral, and procedures for monitoring the valuation
of such collateral on a regular basis;

D. For the monitoring, control, deposit and retention of investments and collateral which shall

include, in the case of a repurchase agreement, a requirement that the obligations purchased be
physically delivered for retention to the corporation or its agent (which shall not be an agent of the
party with whom the corporation enters into such repurchase agreement), unless such obligations are
issued in book-entry form, in which case the corporation shall take such other action as may be
necessary to obtain title to or a perfected security interest in such obligations.

V. Diversification

It is the policy of the Corporation to diversify its deposits and investments by financial institution, by
investment instrument, and by maturity scheduling. The following are designated as depositories of the City's
money, and the City Treasurer may deposit moneys received by the City in such depositories up to the
specified maximum amounts:

Depository Name Maximum Amount
JP Morgan Chase Bank, N.A. $250,000,000
HSBC Bank, USA $225,000,000
Bank of America $175,000,000
Manufacturers & Traders Trust Company $150,000,000
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Depository Name Maximum Amount
Key Bank $150,000,000
Citizens Bank $150,000,000
First Niagara Bank $150,000,000

Qualifications of Investment Agents and Advisors

A. Authorized Financial Institutions and Dealers — The Corporation shall maintain a list of financial
institutions and dealers, approved for investment and establish appropriate limits to the investments
which can be made with each financial institution or dealer. All financial institutions with which the
Corporation conducts business must be credit worthy. Banks shall provide their most recent
Consolidated Report of Condition (Call Report) at the request of the Corporation. Security dealers not
affiliated with a bank shall be required to be classified as reporting dealers affiliated with the New York
Federal Reserve Bank, as primary dealers. The Executive Director or Treasurer shall evaluate the
financial position and maintain a list of proposed depositories, trading partners and custodians. Such
listing shall be evaluated at least annually.

B. Pursuant to Section 8-3 of the Code of the City of Rochester, it is hereby declared to be
impracticable to obtain by competitive contract the services of a financial and transfer agent for the
City of Rochester in the City of New York, and the Purchasing Agent is hereby authorized to obtain
without competitive bidding the services of the Manufacturer's Hanover Trust Company of New York,
and its successors, heretofore designated as transfer agent by the Council, to render services as the
City's financial and transfer agent at a cost not to exceed $6,500 a year.

Reporting and Audit.

A. The corporation shall make provisions for an annual independent audit of all investments, the
results of which shall be available to the board at the time the annual review and approval of
investment guidelines is conducted by the corporation.

B. The corporation shall annually prepare and approve an investment report which shall include
the investment guidelines, as specified in subdivision three of Section 2925 of the Public Authorities
Law; amendments to such guidelines since the last investment report; an explanation of the
investment guidelines and amendments; the results of the annual independent audit; the investment
income record of the corporation and a list of the total fees, commissions or other charges paid to
each investment banker, broker, agent, dealer and adviser rendering investment associated services
to the corporation since the last investment report. Such investment report may be a part of any
other annual report that the corporation is required to make.
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Rochester Land Bank Corporation made no investments during the 2014 fiscal year.

The Fiscal Year 2014 Audit Report of the Rochester Land Bank Corporation, prepared by Freed Maxick CPAs,
P.C. and approved by the Board of Directors on September 21, 2015, is included at Exhibit B of this

document.
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Exhibit A
SCHEDULE OF ELIGIBLE SECURITIES

(1) Obligations issued, or fully insured or guaranteed as to the payment of principal and interest by
the United States of America, an Agency thereof or a United States government sponsored
corporation.

(2)  Obligations issued or fully guaranteed by the International Bank for Reconstruction and
Development, the Inter-American Development Bank, the Asian Development Bank and the African
Development Bank.

(3)  Obligations partially insured or guaranteed by the State of New York, obligations issued by a
municipal corporation, school district or district corporation or such State or obligations of any public
benefit corporation which under a specific State statute may be accepted as security for deposit of
public monies.

(4)  Obligations issued or fully insured or guaranteed by the State of New York, obligations issued
by a municipal corporation, school district, or district corporation or such State obligations of any
public benefit corporation which under a specific State stature may be accepted as security for
deposit of public monies.

(5)  Obligations issued by states (other than the State of New York) of the United States rated in
one of the three highest rating categories by at least one nationally recognized statistical rating
organization.

(6)  Obligations of Puerto Rico rated in one of the three highest rating categories by at least one
nationally recognized statistical rating organization.

(7)  Obligations of countries, cities and other governmental entities of a state other than the State
of New York having the power to levy taxes backed by the full faith and credit of such governmental
entity and rated in one of the three highest categories by at least one nationally recognized statistical
rating organization.

(8) Obligations of domestic corporations rated one of the two highest rating categories by at least
one nationally recognized statistical rating organization.

(9)  Any mortgage-related securities, as defined in the Securities Exchange Act of 1934, as
amended, which may be purchased by banks under the limitations established by bank regulatory
agencies.

(10) Commercial paper and bankers’ acceptances issued by a bank, other than the Bank, rated in
the highest short-term category by at least one nationally recognized statistical rating organization
and having maturities of not longer than 60 days from the date they are pledged.

(11) Zero Coupon obligations of the United States government marketed as “Treasury strips”.
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Exhibit B

AUDITED
BASIC AINANCIAL STATEMENTS

ROCHESTER LAND BANK CORPORATICN

JUNE 30, 2015
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ROCHESTER LAND BANK CORPORATION
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2 FreedMaxiCkepss e

WDEPENDENT AURITOR 2 REFORT

Thw Board of Directors of the
Rochaster Land Bank Comerstion
Rochaster, Mew Yark

Report on the Finamclal Sisiesanis

Ve have sudlsd the scoompanybng Snancial strlements of the Rochestsr Land Bank Comporelion, (he
Corporetion), & componant unl of e Gty of Rochester, Wew York, aa of and for the year ended June 30,
2045 gnd 2074, and the meatad nolxs to tha fAnencial stetemonts, which caollectively comprize the
Coporpiion's bask: financi) statarnacts a3 lgbod in the Rive of conterts.

Tanegement's Responsiilty for the Financiel Statermanis

Marsgamant |8 respansibia for the preparation and f5ir presentation of thesa fnancial statements in
srcordancy with aceeunting principles genecally scceptad in the Unied Stakse of America. tis (neludes
e dasign, mplsmantation, and mainterance of inemal conlrs| elsvent b e prapacallsn and falr
memantation of fnancial statarments that are ree from meateried miestsiemant, whather due o fraud ar
BFTIN

Auslibor's Responaiblity

Cur ragpormibillly e 40 exprass an ojlnien on these financlel stetomenis based on o audits.  We
conducted our sudit: in aeesrdance with sodiing standards ganerally sccapted in the United Statma of
America and the sterdands apphcabla o financial audiz contalned In Sovemment Auditmg Stepdanz,
lasued by the Comptrolier Genersl of tha Lnitsd Statas. Those standards require that ve pan end
parform the audit 1o obtein ressonsble aasursinte about whisiher tha financial siatements are fres from
material misstaiemant.

#n audlt mroives performing procedures in chtain eudit avidence ahoat the amounts and disckosures in
the Pnanclal statements. The procedures setecied depand on the audibo's Judgment, including the
asgazament of the nisks of maerial misstatement of the fimancial siatemants, whather dus to frawd o
eTor, n making those risk assessments, lhe aydior eonsldars ivtamal control relevant o the
Comaoration's pregeration and f2ir presenistion of tha financlal sEmments i order to design audit
procadures that are appropriate In the crepmetences, but el for e purpose of spressing an opinkon on
he efsctivaness of tha entty's Imemsl contrgl. Accordingly, wa express no such opinion. An sudlt 2o
includes avaleating the spprapristensas of eccounting policiss ussd and the eesonableness of sigmficant
accolnting sstimates mede by menegement, 88 well e svelusing the overall presentallon of the
finamncial statanvents.

Wa baliava that the sudit svidanca wa hawe obtalned |3 sufficient and sppropriais o provide 3 basis for
our endif opinio.
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Opinion

In tur opinion, e Grancal statements referred w0 sbove presant faity, inoall materisl tasgechs, he
financial position of tha Coimoration, a5 of June 30, 2015 and 2014, end the chenges i fingncial pesition
for tha year than ancdesd in confemity with accounting principles generally sccepted in the Lnited Sttes of
Aumenca.

Orither Mators
Requurse] Supplarishbary infameion

Accounting principies gareralihy accepted i the Unlted States of America require thet the menagament’a
discussion and analyss on pages 3-5 be presented to suppiement the bamic Anancial statemarnts. Such
information, aRfough nol a gl of the basic financlgl statermems, s requived by the Govemmeantal
Accourting SEndares Bsard who 2onziders |8 )0 be an essential part of financiel reportng for placing 1he
basic finencial statements In an approprate operatonsl, economic, or historical conieat. Yide banm applisd
ertain Bmited procedwes to Whe required supplemendary informaton i acoowdancs with awediting
standards genersly accepied in fhe Unied States of America, which constshed of Inguirias af
managemenl about the methofs of prepenng the infamation and companng the mformation for
conglplency with menggement's responses to our inquires, the besic fnanclal stialsmants, and other
krowiedoe we obteined during ow sudt of the badc ancial stelensnbs. W b rt ddpress 20 oo
of provige any agsum@nce on the informalion because e limidsd procadurss &0 as prowvide L with
gufficient eyidence to exprens BN Opinion oF Privvide Ay Scs0arice.

Other Raporting Reguired by Goverrsmandt Audiiing Sanderas

in accordancs with Govenyment Audiing Stadands, we Rave ales pEued our report dated September 14
2015 g our congideration of the Corporation's inkemal control over Nnancial reporing 2nd on our tests of
its compliance with cerain provigions of |aws, regulations, contracls, and gram agreenments and other
mesters, The purpoge of thal repod ia to describie the scapa of o tesiing of inkrmat control aver financial
reporting and compéance and the resulis of thal tasting, and nat to prwide an opinitn of intemal conbol
ower financlal reporting or on compiiance, Thet report is B0 integral part of an awdid parformad in
pocordence with Gowvermmard Audding Sterdards in caonsidaring Corporaton's ntemai conlral ower
fnarcial reporting and complianee.

Bk Mopict CH, P
Pochester, New Yory
September 14, 2015
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ROCHEITER LAND BANK CORFCRATION MAMASENENT DRECUSSION & ANALYIES
Requird Suppiermanie! Infimalion June 30, 2H5

s manzgament of the Fochesier Land Rank Carporetion, we offer rasdam. of fha Rochester Land Bark Corporston's
Ahrddm&#mm“wﬂnﬂnmﬂhmmﬂndﬂumdm&nk Coeporation
for the Tl year ended fune 30, 2016 .

Firancial Highlights

+ The assei of iha Rochester Land Bank Corporston sucesded e NatSey wt the chops of Ba moa recant Bocal year by
5902 542 (et position). OF this emoud, SE0Z,042 (Unrastcied nal poasier) may be
Corporatinn’'s ongaing EOA graewt obilgaticne,

+ Tha Rochesks! Land Bank Cioeporalice’a tolal sasaets ane comprised primmrlly of gmant proceeds recebkd fronm S Communiy
Randtalizafion ritatve (R grand progem offersd through the Mew Yook Slata Cfice of the Allomnt Sarensl The Maw o
Sists Difies of the Atrmey General swandad the Rochester Lend Bamk Comenilion beo grarte, Thes Brsd prart in B gmount s
5. TED 642 haa 8 taom of 24 months commending Jamery 1, 2014 through Decsmber 31, 2016, The seoord gret in ths ameund of
$1,504 820 has a term af 24 meorthe eovmencing Januey 1, 2015 touah Dacamber 31, 206, The Rochestar Land Bank
Copomaion vilkzes the grmt Lnding nwmwnlmmmmmmmmm-
occupled hausiy, dmmmlnlhmunurumﬂm airalopk: ambarl sress, damalleh tigiied siruchosa, Bnd fund
vetaln stafing poslicnd, The Rochester Lemd Bank Comporstion has executsd egresmaents with the Fodwesiss Howslng
Dewslopmand Fund Corpomton (RHDFC), tha Omeeler Rochoster Houslng Parinaretoy (GRHF), end i City of Rochecker in e
form of a Shere Sanices sgreament o implement partnarships ta RAfll S “CRF grant nldsives.

Overviaw of the Finanoh | Sl ents

This dieamsion ond analves it Ivtsnded to tene 0 a0 Inrodurtion o iha Rochaster Land Renk Corporsion's baske inancial
saterarts, The FRoohester Land Bank Corporeton’'s tasic financlal siatemants comprise bwe components: 1} corpomiion-wids
fingria| statepnerts and 2 notea o iha Snandal eteemants.

Corpareiionsdce Anancll simiememts The compormbon-sdd avosl Haiamanda s detignad o provide roden wih z hoad
mrerview of 1hva Rochealer Land Bank Corporalion’s fing nosd, i & meanoos SREEF b3 & adivibi-seolor DssrrebE,

The aismmen! of met postion presents wiomaan on 83 of the Rochsalar Land Benk Corporstion's 2sscia and Raidlltes, with tha
diffarence batween the two ripodd be et posiion,  Diie? DM, INCPesen Of decTAaras in Neat NEMGM MY Garve B8 B usarul
Indlcator of whether Lha finsncal posfEe of e Rochheber Land Band Corporatian (s Impreving or detor erating.

Tha Statirerd of rvicumd, cpensas, and changae i1 nad poalinn presars infumetion shewing how the crpomstion's met soket
changed during the mol mecent Facal yei. Revsnues are recomigd when eamed and expensas afe recorded whan a #ablliy s
v, vegumdiies of B GMIng of winted Laeh o,

Thoke G poraion-vride Brencia) wietarmants can ba lund on pagas immesdiaisly follewing this section.
Meiaa o Sis fnancisl sistemenis. The nolas prowida addtiions) irfimaion Bl B cisentlal 1o & full undardending of He &t

provided in the corporaion-wida Bnandsl sisiemants.  The noles o the fAnanclal sietemends oun be found follewing ha Bt
Finpncin Sistememe eatton of thls report.

Corporationwide Finanelal Anshs b
An noted aadier, et essets may sarve ok Bme e @ ussful indicalor of f govammant'a financlal poskion. In tha casa af e

Rochegier Land Bank Corponriion, assats sucssd Bablliies by $502.042 st (he coan of the most meant flacal yaar. The Rochasker
Lond Bank Comoratior's md powttian corrists primarly of pramt procseda.
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ROCHESTER LAND BANK CORPORATION MANAGEMENT DESCUSSION & ANALYSIS
FReguired Sucpiemental laformeation : Juna 30, 2076
Rochester Land Bank Corporation's Nat Pozition
2018 2014
Assete $_614.800 5081364
Liabilkies 112,% — 420,500
Net position §_502.642 $__560,564
2013 2014
Operating Revanues S BBS.215 $ 1,630,783
Operating Expenaes 843437 1069922
Changa in net position {58,222} 560,664
Net position — beginning of year 560,864 SN )
Net position — and of year 5..502.642 $..560.854

Financial analyais of the Corparafian’s Funda

Unrestricted Funds. Tha unvastricted funds consists prmariy of tha granl procaads kom the Communlty Revitallzallon Inilialive
(CR™™) grant procesds offered through the New York State Offica of the Attamey Ganeral.

Economic Fackors

Norfarm employment in New York State mcreased by 1.6% from July 2014 to July 2015. New York Stais addad 166,000 privata
seclar jobs (+2,6%) frm July 2014 {o July 2015, Privade sactor jobrs in the Rochester melropolitan area Increased over tha year by
4,700, or 2.2%, to 455,400 In July 206, Galns were concanirated in sducational and health services (+5,400), professional and
businesa services [ca B00), Jesura and hospitality (+2,400) and comstruction (»300) Job Wases wers concertraled in
menufaciuring (-1,200), financiat achivities {-1,100) wxl trade, bramsporiabion and uilitizs (-200), Govesnment employment declined
{-400) over the year, nan-farm employmen increased by 1.8% R the game period. In New York State other services smployment
ncreased by 4.5% reprasanting the lamest increass of any major industry saciar, vihlle education and heaith setvices emgioyrment
rosa by 3.8%. Far he sama period, natursi rasourcea and mining employment ahowed a 5.3% dedina; representing the [sresd
major industry sector dedine, whila govemmenl jabe remainad unchanged.

As of July 2015, 1he labar fores segrment of the Rocheatar Metropaolitan area's chdilan |abor farce caninued ty be sducation and
health services (22 7%}, ©liowad by tradeftrensparieton/uttitias (15.79%), ommnam (13.6%}, and professlonaliyaingeis saruices
{13.4%). Manufecturing jets constitutad {11.0%4), and Iaisura and hoapitality (9

The unsmployment rate for tha Rochestar matro aras was $.4% 2s of Kly 2015 {down fram B,1% a5 of July 2014). This compares
K the unemploymant rate for New York Siats of 5.4% ss of Juty 2015 (down lrom B.6% at July 2014} and for [he ration of 5,3% as
of July 2015 (down from 6.2% as of July 201 4).
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ROCHESTER LAND EAMK CORPORATION LLENAGEMENT NSCUSSION & ANALYSIS
Fesquim Supphementsd hfvmaian June 3, 215

We are mwam howavar, that In cartaln para of the Clly of Rochesber ihe unemplmyment raie for some popidstions may be as high
% 409, The cvarall povaity rate for e Clty la 32 945, whieh ranks ue Gth weorst nthe U5 for ciles of o giee.

The kp frem largest amployers In the Rochestor area are Unerity of RochesterSirond iedioal Cartar, Wagman's Food Mk,
Rochesis Comrl Health Syaten, Xerox Corperaflen, and Unéty Health. Syshen, URFSMC comtinues tn be the knpeet anploper, o5
e Fochesier region seoronmy continues to andtion from &n ecancamy which whic ey based on manufachying decyies g0
Io one with a grester wphasis on sducation, haalth sarvices, end profaeaienali st Barvioes, A5 of Juna 2014, the Linkenity
of Rochaeler wap regporlbie for 22,500 jobr {over 20,000 estimebed fiil Hms squivalenl position), A algnificant shars of He
Univarsity's greuth b ocsibived a@ the Linhwdrsity of Rochesier Wedcsl Center st Simong Heallh sdends clindcal sanvdce
peneirEtion beyond e rsbopolian aes and URMG spands ite reesamch feciltes ang tots emgfoyment,.  Eastman Kocak
Crompany s now the algiTih langest empiover 0 the Rochister ame. The Campany emenged from banknusoy on Seglembsr 3,
201 3, and comtinicen to opErabe G B MUEh AMaler busres arterpise,

The U5 woomamy cortinuad 2 ahow Improverment a8 thy Faceral Resends continuad i ullls monetery policy ta aupoot e
BLONOMEC pechYey, The greme rate of imerest emaingd unchanged al 3.26% a2 e Federal Opan Markele Commites (FOMG)
contirues. o keep the et g for e feders] funds mts ot 0% - 0U05% while Rty ke ankicest raden hower o 2509, Ao

axpansion continues [riiatan & evywene? o gredimily s iovand tha FOMO'a aslective of 3% The .S outlook is deemed
favorable.

Requests foe efoorgdios

‘Thia Gl report i dasigned Lo provida B ganer| swendaw of the Rochecter Land Bank Corporaiion's nerces for ail thoss with
an ereat in the coparstion’s Fnances. Cuestions conceming Bmy of the Inkomation provided in thie repol or mequesis fow
aodiional Anancial Irformation ahould be addresesd o Hochester Land Bank Campdralian, Cly Hal = Room 1238, 3 Church
Siraeat, Rochester, WY 14574,
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ROCHESTER LAND BANK CORPORATION
(A COMPONENT UNIT OF CITY OF ROCHESTER)
STATEMENTS OF NET POSITION

Far the Yezrs Ended June 30,
ASSETS s 24
Current assets:
Ceah and cash equivelenis S 614,809 5 371,482
Accounts receivable - 16
Due from other govemments - GE2.304
Tolsl azaets _ 514,803 481,254
LIABILITIES AND MET ASSETS
Curnrenk liabiliias:
Accounts payabla 43,575 A0, SO0
O 1o Cliy ef Rochaster EBSEE -
Tortal Linbililes 112167 430,500
Mot position:
Urrestricted ¥ 02842 $ [

Se@ notes ta bacle finandal staterments.
Al
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ROCHESTER LAND BANK CORPORATION
{A COMPONENT UNIT OF CITY OF ROCHESTER)
STATEMENTS OF REVEMUES, EXPENSES AND CHANGES IM NET POSITION

Far the Years Ended June 30,

Oparating raver s
NYE grant
Clty of Rochastar grant
Sale of real sstata
Total oparsting ravanles

Cpersting sxpenzes:
Acoumition zoats
Rencvation and construction:
Selaes and benefits
Criher

Totel operafing expenass
Changs In net assats
Mt poxiion - baginning of year

Mt posttion - end of year

2046 204
) TAREIE B 1,282 303
. 200,000
148,202 405
B85, 215 1,830,788
44,310 aredaz
500,310 890,600
283,539 “
14778 =
B43, 437 1,068,822
—im2Em) 5B0,BE4
550,064 -
3 602842 & SHh B4

See niptes to basie Ainangdal staterments,

A2
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ROCHESTER LAND BANK CORFORATION

(& COMPONENT UNIT OF CITY OF ROCHESTER)

STATEMENTS OF CASH FLOWS
Faor the Years Ended Juna 30,
2015 B4
Cagh Aowes from oparating scthiten
Cash received from granta 5 1,308,877 $ 922,529
Cash racarvad from sele of eal eslots 148,419 44385
Fayments o sarvice providers (HA36,515) (84842
Faymenta for empioyes sanvices 4,851 -
Mat cash provided by nparsiing activities a1t 221,452
Met morease in cash and cash equivalentz 3317 329,482
Cazh and cagh equivahents - beginning of year S 482 -
g and cash squivslents - 2rd of year 3 A D2 ATE
RexnnclBation of Income from operstions b
net camit providad by operating ectivitios,
Income: from oparations {68222 2E0,EB4
Adjustmant to resoncile incama from opefations ta
nat cash provided by operating actvites:
Chenge in assat and liabliil=s:
Decrease (increasa) in:
Dué ko olher govemmants 889,384 (BSB,AEAY
Deoassa (incraass}
Accounis recaivaila 12 (12}
Incranse (dec=ape) i
Ancounts payable (302,232} 420,500
Nt cash provided by opersting activitiss $ 208317 % 331,492

S Fotes bo baste Anancial salemened.

Al
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FOCHESTER LAMD BAMK CORPORATION.

WOTES TO BASIC FINANCEAL ETATEMENTS

MOTE 1. CROANIZATION

Repchestar Lond Bank Corporation (the “Cocperation™) & a public authorly and noé-for-proft corporstion
framad under Articie 16 of the Mottor-Profit Comporation Law (ha "Land Bank AcT). On November 14, 20132,
by Crdinance Number 2002-416, he Rochester ity Courcdl approvsd the formatien of & land bank persuent
i Sechon 1602(a) of the Land Bank Act Qn Fabruary 21, 203, te Naw York State Lrban Development
Caorporalion approvesd the creation of a land bank by tha Clty of Rochesler pursuant  Section 1603{g) of the
Lend Bank Act On August 9, 2013, the Chy flled the Corporallon's Certificate of Incorporation purewsant i
Section 160A(a1(5) of the 4 ond Bank Act

Tha Lerd Bank Act, enpctted ga Chapter 257 of the Laws of 2011, authortoes the cealion of land banks o |

atquire vecont, ebancioped, and tax delinquent propertes (0 order ko faclitate thait retum Lo productive uee.
Thea rrission of the Carporation iz fo retum undersilized property lo productive use, presarve and cresle
qualty howuslng, asnhance tha qualily of e within neighborhends, and sncourage aconomie opportunitises in
the City of Reschester. The Corporaiion's scguislion, management, and dhpurﬁun of wazank, ebandonad,
arnl b dafinquent properien is conducted in 8 manner thal supports that mission m aBgnmanl with the Gity
of Rochastars cedevalspment pirelegies, gosls snd objecthes.

Thare ans Sanven mambers of the Board of Directors, five ax officlo members, and twn appointed nambars
wies sares thres year termae.

HOTE 2. SURMBLARY OF SIGNIFICANT ACEOLMNTING POLICIES

A, MEASUREMENT FOQCUS, BASIS OF ACCOUNTING, AND FiNANCIAL  STATEMENT
PRESEMTATHOM

Tha financial stetmants o reported ualng the EConcmIc FesoURcas Measurarsat Beus and he scauel
basi of accounting. Ravenues pre recorded when eamad and spanses: are recordad when a liabilty ia
inclrmed, refariiess of he timeng of the related cash fows. Revenuas, axpsnsss, gains, and beses gre
clasahed info three desses of net poslilon - reskicied, unresiicted and ret investment in capits] asaets -
which ara displayed in the stgkement of el posilon,

B. NET POSITEON
Etjuity is dessified a8 net pomtion and dispiyad N hres corm pon s

a. Wat inveatment in caplial agsels - Conshels of capilal asssis nduding reetricied capltal assets,
nat of sccumulsted deprectation. The Corporation has no net pesition in this clags,

b. Restricted net posiion - Conslsts of mal positien with constrainte on the use cither by (1)
exdemal groups such ax creditors, granters, conirbutors, or less or regulations of other
gnermmems; or (@} Bw through consktutionsl provisipna or ensbiing leglaladon. The
Corporation ha no nel posdtan i e class.

& Ungsstricted net position - A other net position that do ot meet te definitian of restrictad™ ar
"'nal invastrment in capite! aczats,”
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ROCHESTER LAND AANK CORPORATICN
HOTEE TO BAZIC FIMANCIAL STATEUENTS

NOTE 2. SURMARY OF SICMIFICANT ACCOUNTING POLICIES (Continusd)
C. ACCOLNTS RECEIVABLE '

Apcowtta mecaivabie are reported at ther rel realirabla value  CGenerally sccepled scoounting
peincipens i tha United States of Americs recuira the astahlishmeant of en alowanes for daubtul
Ecrounts, nevsaver, no alowance for uncolisctible sccounts hes been provided alnca managnent
bl v Bt Slch alicwance woukd not be necassary.

0. IMCOME TAXES

Tha Corporstion is a Puhlic Barefit Comporation of the Stale of Mew York and is ewampt rorn Redaral
inoorme krees under Saction 114 of the fvsmal Revenus Code,  Accondingly, no provision for Income
taies has been mads on tha eccompaming financlal statermente.

E. CASH AND CASH ECHUNALENTE
Canh and cash equivaiams include certticates of deposit which malum within 30 days of lesuance,
F. USE OF ESTIMATER

The preparation of fimancsl sttarnants In conformity with accounting principles genersily sccepted in
the Unfied States of Americs racpuires managemant b meke sotimetes and assamptions hat affect the
reported amounts of sessts and Eabiktles and dizcloaurs of continpent aesats and lieblites &t the date
of the fnancial stEtemants and te sporisd amounts of revenues and axpansss during the reporting
pariod, Actusl requits coubd difar frem thoss sstmaes

G ACCOUNTING PROMCOUNCEMENTS

Durimg tha fscal year ended Juns 30, 2015, the Corporation adoplad the provisians of Govemmental
focounting Hendards Boand (GASH) Simmert Mo, 63, Acemarting and Financlel Reporiing far
Penslons — An amendimerd of GASE Statmant Mo, 27, Stetement Moo 71, Pension Transiion for
Comtributtons Mada Swheequent fo the Wsasurement Dole; ood Stetement Mo, 78, The Hlerarchy of
Caneraly Acospied Accounting Princies for Skate and Local Goverrimanii

Tha arimany ohjscthe of Statarment Mo. 88 and Mo 71 s b Impreve Beesunting @md Arancial reporting
by stals and Incal govemments fr pansiom Lt stso Improveds information provided by shate and local
gevaramantal amployars about finencial support for pacaions that o provided by offer antitise.  Thezs
Stedemanis rasUlt Erom a comprehenahva review of the afactivensss of exdsting standands of accounting
mnd fnancial taporting for penslons with regard lo peviding decision-usehl informetian, sapperting
epemsmmants of accountabliity and Inlerperiod aquily, and creating additional ranaparancy.  Thess was
no matarial Impact to the Cofporation’s finencial stetements s 2 reault of the Implementstan of thass

& Stetermant Mo, 72, Fafr Valoe Weesuremen! and Appécation, whish will be afective for the year
ending Junes 30, 20185; and

o Statsment No. 75, Accounting and Finencial reaoiling for Postemployment Becefz Offer then
Fongions, wihieh will bs affective for te year anding Jure 30, 218,

Tha Covporation & curnantly revlewing thesa statarmsats and plans an adoption, 8¢ eaquired.
Ab

78 of 93



g LandBank

Corporation

ROCHESTER LAND BANK CORPORATION

MOTES TO BASIC FINANCIAL STATEMENTS

HAOTE 3. DETALS ON TRANEBACTION CLASSEACCOLINTS
A ASBETS

1.

CASH AND CASH EQUIVALENTS

Cash end cash equivalants indude intsrest-bearing accounts and carificatas of deposlt toleing
3515,401 at Juna 30, 2015, The Codperation’s Investnient polician are govamsd by Stake sliaiutes,
The Corporgtion’a moniss must ba depoalied In FOIC Mauned commencial banke of st companies
jocated within the Slebs. Permiggibia Invesimants inciwda demand sceourts and cartificates of
deposh, obilgations of the LS. Traasury and U, 2. Agenden, mpurthats Sgrasmants ant obligniss
of Mew York Sints o 8 ool it

Colatersl ia required For dermand and tme deposits and cedificetss of dapostt nob cosensxd by
Fedorsd Doposil Inswaren.  Obligations thal may be pedosd as collateral are obligations of the
United States and i apancas and abligallans of the Stete and municipaiites and schadl districis.

Invegtment end Daposlt Poficy

The Corporation curmenty follows an invesiment and deposk pollcy aa directed by State siafules, the

overell chjactive of which is B adequately safequard the prineipst amount of funds imvesied o
. conformence with fedwal, stale and ofher [egel equirarsnts: and provide mufficierd

iiquichty of Invested funds In ondad to mest cbiigations &9 they bacoms dus. Cvsrsight of imveetment

actiity is the regpcnalidity of tha Board of Directors,

The Corporation’s bank belence was fully callataraized at June 30, 2015

|nterasl Rate Righk

|nteredl rake ek is the rigk that the Fair vaiue of Investments wil be afected by changng InkEnest
rates. Tha Corparston's Inveatment policy doss ned (Imit inveatment meburities 28 a means of
ransging s aupoaurs to falr valuz |osses arising frarn (ncreasing (nisrest rates,

Cracdh Risk
The Corporation's pollcy 18 10 minimiza the sk of loss due to falure oF an IB5USF or ofer
cowrtarparty o an investment bo fulfill iz obligatoriz

Cyatodipl Crad|t Risk

Custndisl credit righ Fe tha rimk that [n the svanl of @ fallue of @ depostary financal Instiation, the
reporing endity may not recover its deposiis. In accorlance with the Carmporation's investment end
dapostt policy, all deposita of the Comomion Including Interssl bearing damand accounts end
cartiftcates of dapostt, in axcems of the amount Insured under the provisiona of the Fadersl Deposit
Insurznce Act (FDIC) shall be sscumd by 3 pisdge of secultes with an eggregata value equal 1o
102% of the aggregaie amour of dapasits.
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5 FreedMaxickiess.ec.

REFCHAT ON INTERMAL GONTROL OVER FINANCIAL REFORTING
AND ON COMPLIANGE AND OTHER MATTERS BASED QN AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERMWENT AUDITING STANDARDS

INDEFENDENT ALUDITOR'S REPORT

To tha Boand of Dirackws
Roshester Land Bank Carporabon
Rochegler, New York

Ws have audimd, in accordence with ewdiing standerds generally accepied in the Umted Sates of
Amesica gnot the standands apphcsbla ta financlal swdlls conmined In Govamment Audiing Sendards,
isgued by tha Comptraliar Sencral of the Uniksd States, the findacal stsiements of the Caporation, a3 of
and for the year andet June 30, 2015, and he related notes (o the financizl stalemnants, whlch collectuahr
comprise tha Cosporation's besic fmenchl siatements, end have fssued our mepart INemon dalsd
Sepbomber 14, 2015

Internal Contrel Over Financlsl Raporting

in glanning and perfarming our audic of the firancial statements, ws cardidaned the Corporaton's Iniemel
control cver fnancial rapcrting (internal comtol) ta detenming the sudit procedures that ar sppraprlaie n

. tha elreurnstances for the purgess of cxpressing sur apinlen on the fnanclal stabements, but not for the
purposs of ZxprEgaing an apinlon on the sffechivenass of the Compomden's wmemal camral. Accardingly,
wa do net exprasa an opinion an the effectneness of the Corporetion’s |mternal cantred,

A deficiency W Intenal cantrd axlgls when tha design or operiion of a contrel dose not aliow
manegainaat of employees, in e rormal course of pardorming thefr aesignad Acions, ko prevent, or
datert and comest, misgistaments an a tmely basis. A maters| wesknasa & & deficlency, or cambination
o daticiencias, in Internal conlred, such thet thare ie & rzasonable possibilty that 3 materis! misztalament
of the anlity's Snaecisl stetematils will net be pravemtad, or detagled and oarracied on & Hmety baals. A
sigrificant deficiency 13 & deficianay, or a combinetion of dsficencies, m intamal coniral thek is boes cavara
than & mabsial weaknaas, yel important sncugh n meartt attantion by thosa charged with govement:.

fwr canaidaration of the imamal contral was For the limibed punpete deacribed in the frst paragreph of this
paction and was not designed to |dantfy &l deficiensses @ internal conted hat might be meaisal
weaknggees or signiicant dabpancias. Ghen thesa Emitatlons, durlng our audit wa did not idantify ary
deficionciea in irternal condal that we conslder to be materal wesknesses.  However, matevial
wesknogees mey ewist that hawe not bamn ditiied,

Bt
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Complance and Other Maiters

A% part of ebtsning ressonabie assurance about whelhar the Corporalion's financial staleamants ane fren
from material migstetemsent, we perfomed Bcts of s compliance with carein provisions of Bws,
regulstions, conbacts and grant agresments, nencompliancs wilh which could have 8 diredt and mateal
affect on the detsrmination of fnancial sistement amounts. However, previding &n gpinion on compEnce:
with thilss provigion® was mod an objective of pur audlt and, accondingly, we do nod expiess such an
opinkor.  The results of our lests disclomed no nsEnces of noncongpllance or pther mattas Hat ats
raquired (o be reported under Govermimend Audifing S0aras

Purgosa of this Report

The piirpose of this repodt is solzly 1o describe e 2oope of sur testing of intemel controd and complensa
and e rasuits of that testing, and not b0 provids an oplion on he effectivaness of ta entity's inkral
conel of on complence, This report is an integral pan of an sodi performad i accardance with
Covarmman! Audiing Cienoards i considering the Corporstion’s internal ool and compllenss.
Apcording'y, this eommunization & nat suitabie for @y other purposa.

M -’ﬁm.al m:s’, a’;f_”..

Rochesier, Maw Yark
Seplember 14, 2015
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S FreedMaxick™

September 14, 2015

To the Board of Directorg
Rochester Land Bank Carporation
Rochester, New York

Members of the Board

Ve are pleased o present this report relaled to our audlt of the besic financial skatemenls of the
Rochester Land Bank Comperation, {the Corporation) for the yeer ended June 30, 2015. This report
summarzes certain matters raguired by professional standerds o be communicatad to you in your
pversight responaibility far the Corparation's financlal reporiing process. Alsp, included is a summary of
recently issuad accounting atandards that may affect future financial reporting by the Corporation.

This report is Intended soly for the information and use of Corporation Board and management and is
nat ivended o be and should not be used by anyone other than these specied parlss. I wil ba our
pleasure to respond 10 any guestions you have ragarding this report, We appreckite the opportunity to ba
of service ta the Comorztion.

Very truly yours,
Fead Mapis 5%, A

Freed Mexick CPAs, P.C.
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Ganarally scoapled auditing standards requira e swlior i promoks affective teo-vway communicstion
Batwaen the suditor 2nd thoes chamged with povermanca.  Comsigtant with this requinammant, the oliewing
sumrnaizes alr meapansbiites nsgending e Snsnchl stebevent At ax wall on oheanvaians arising
from eur audit that 2 elgnifoant and relsvant o your meponsiily ta owseses tha Ananclal reporting

Jelps e

Ared

Commaents

Qur Peopongbkilies wiih Regand to the
Financial Stelamant Audit

Cvarview of e Plnned Scops and
Timing of the Finsncal Shoememt Aot

Accoynting Policles and Prastices

Our reapenzhhliides undar suditing standards ganarally
accopted In the Unied Staes of Amerdca and
Govemmig  Auding Stanoats Maved by e
Compiroler General of the Unlted States has been
deacribed o ywou in our ermngement etk dated Mey
27, 201%, Cur aucki of the finenclal etdoments doos
nol relim  roanpperiend o base chargad  with
govamanca of sl regponadllies which o alsa
duscribad in (hat laibar,

Wio henve bmnisd 3 asparsia communication regaring
Hua phannad scope and fiming of gur audl e hened
disciased with you oy mentficedion of and phnisd
audet respanas b osignifeant rsks of ok
tEbEba T

Praforability of Acoocunting Policies and Prectices

Undor panorelly ecceplad principlea, in corain
aacunskences, menagement mey salect among
gliamaiive sescantivgg prockiess. [0 cur Wy, I oauch
cicutrebias,  menagarant  has  salsclsd  the
proferabie aneounting praction

Adoptan of, or Change ba, Accounting Pollcles

hanagemard han the ulimate rsaponzibily for the
appropTisisness of the sccoumting policles usad by the:
Corporation. In the cument year the Corporation
implemented e provisions of  Covemmemial
Acoourting Stendards Doard (GASR) Steterment Mo,
B8, Aczouwntimg emd Fiaencial for Pensign —
an emandmard of GASE Sedoment Mo 27, GASE
Stgemen Mo, 71, Pensfan Tremailion for Comriutions
Mede Srtsequers o e Wepstvemo Dafe; and
GASE Statemenl Mo. T8, The Hisvarchy of Ganaaty
Accepled Accouning Princites for Stalw and Local

Govarmmants. The adopton of theze standards had
o Impast on the Corporaiion

Slgriftcant or LUinususl Tensactions

We did not Iderdify any shanificant or unusual
tansactions or gignificant accountng pokcles In
controverslel or amerging areas kv which thare s a
kack of autharitalive Guidancs Or CoONESNEUS.
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Baglz of Acoolmting

At Acieabinien by

Uneormachad Minrindsmarin

Clzegreamonts with Wersgoment

Goneuetions with Other Azcoutiamts

Slguifleasrt lpaude Dibcuessd with
Mansgement

Carialn Witlsn Commundiaiion Batwaen
Manzgemant and Cwur Firm

Corporation

WNetagement's Judgmants and  Acsounting
Estimates

Thare werg no eccounting eetimates noted during our
audit

The finandal statarmsnts wans preparsd on assumption
that Ere wnlity will SOUTHALS O & GOINg CONnCen,

There ware nd auddt adjusiments mada ta the anginal
trizl badance prosaied b us bo bagim aur sedh

Thars were no uncamecked . mhstgiemants noled
during our gudlt.

W ancountstad no disagrssmants with menagement
cyvar the application of significant accounbing prnciples,
the basls for mansgements judpmerts o any
significat metiars, the scopa of the audst, or st
dlgciosures to ba incluctad o the francl salemants.

Wa oo not mware of ey coneulbations managsasit
had with othar sccountsnts about sccounbing o
aurtting i,

Mo signiffcant ksues adsing from the awdi wem
dlscmsged with or wera the aubject of comesmondencs
with mensgement.

A copy of cartzin written communication between aur
firm and the management of the Comporation 3
attached 56 Exhibl A
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Recently lasued Acsounting Standards

Tha GASE has bwed wevaral staternants nol yai implemented by the Corporation.  The Carporation's
mzragemeant has not yat daterminad ths sffect thess Statements will have on the Corporation's fnandal
slelemanks.  Howsweer, the Comoration plans 1o Implamanl all standards by the required dates. Tha
Stetement which mightimpact the Comporation [s 2a loliows:

Summary of GASE Satement Mo,
T2 Fer Yakra Measursmiond and

Application

Summuery of GASE Sitoloment No.

This Statmrmant istosd n Fabruaty 2015 will ba affective o the
Corporation beghning with s yaar ending Juna 30, 2096, Tha
ob|active of Lhis Statement Is to define falr value, how falr value &
measuned, what assets and Rabities should be neasured at falr
ez, and what infoomerion ahout feir valve should ba reported In
the noies to tha finandal statemenis. The defnition of fair valuee In
GEASH Stalsment Mo 72 i consistent with tha definition of fair valua
in FASH Acconbig Stariards CocWicalion [FASE ASGC) B20, Sai
Vate Maasuramart Additionally, GASE Statwmect Mo, 72 utilrees
the seeves Heeed-lvvnd hisrarchy for maataling fBe viue hal B used
W FASE ASC B20. Alhough GARE Statemant Moo 72 |5 smls B
lhe FASE's guldance on far value, GASE Staternent Mo, 72 diffsrs it
some ways with the FASE Mersture, The requirements of GASE
Statemnent Mo, 72 are effective for finenclal slztements for periods
begnning after June 15, 2015, Earier application is encouraged-

This cislemant Brued In June 2016, wil be effacivwe kv B
Corperation beginning with its Fscal vear ending June 30, 2018, The
primeary objective of this Siatement ia to Improve accounting and
fingnclal reporing by slale gnd  lecs  povernments  for
postemplmment  banefis other than pengiong [OPEB).  This
Stetament resuits from a comprehangive review of the effecivweness
of exigiing siandads of accounting ewkl fenesl raporting for sl
poziempioyment benefits (ponsions and OPEBR} with mgerd i
prviing deciskn-mselut nformation, supporting EkSessmEnts of
secaunbally and mterpenod agulty. and  crasttg  addibonal
traraparancy.

Thiz Statemem replaces the regquirements of Jtaterment Mo, 45,
Acoounting  and  Fagagal  Reporing &y Employas for
Pﬂ#ﬁnﬁ#ﬂﬂn&nfﬂeﬂeﬂs Citvgr Thar Poneiontz, as amended, and

537, OPER Measuremenis by Agent Emplorers and Agent
Mt.rfhbihEmphwﬂ'ms, for OFER. H estmblaheg mew acocounting
and francial reporting requements for OFEBR plans,

The acope of this Gaiement sddressen sccounting end fnanclal
reporting for OPER that ia prowided o e amployees of atete and
lgeal povermemanial  employars. This Siatement aeisbliehes
atandands for recognizing end reacding bl defemed ouiiows
aof mesourcas, dafamed  inflows of  festuncas, and
e:wmhmpenm For defined Banefit OPER, this Statement
identifies the metrodz and assumptions thet ere required o e used
o project bensfit payments, discount projecled banefit peymenils o
thelr actuansl presant velee, and aliibule that present value (o
periods of employes service.  Noe dieckosure erd  required
supplemnentary Informetion requirements sbout defined benefit
CPEE alzo sre addressed.
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In this Statmment, distnetions ama mada regarding the particular
raquinmanis depencing upon whather the OPEB plars Hwough
wihich #he banels are provided s adrinissered thugh irests that
el e following criterie

= Contribuions from empoyens and nonemplysr contributing
erifiss to tha OPEE plan eand esmings on thosa
cortributing are Emgvecahia.

v OPEBR plan assats arg dedicated to providing OFEE o plan
mambses in accord ance with tha banafi mams.

o OFED plan assets ans agally protecied from the cradions of
employars, nonemplover coniributing antities, the OPER
plan admiricirator, and e pan members.

The mquiremenis of GASE Statament Mo, 73 oo affective for
firancial sioments for purcds beginnlng sher June 16, 201T.
Eartfar application B sncouraged.
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ROCHESTER LAND BANK CORPORATION
1 CHURCH STREET, CITY HALL ROOM 1264
ROCHESTER, MY 14574

Baptember 14, 215

Froad Maxick CPAg, P.C,
108 Maridian Cantrs, Suits 310
Rochasiar, Maw Yok 14518

This repressrtation letter [z provided in oonnacton with yaur sudh of the basis finane| sbrbarments of B

Rochester Land Bank Corporation {the Corporation]) as of and for the year anded Juns 30, 2HHS by the
purpoae of sxpressng on opinkcn an whether Be financial stetements ane presamad faity, in &l matarat

rupu:h I mccordancs with accourting principles genscally azoaptad In Lha Uniad States (LS. GAAPYL

Y condimm, o the beet of our inowisdoe end beliod, as of the dele of he suditors reporr.
Financial Slafermants

1. Ve hawe fulfllled our responalbliitles, az sat out i the terme of the audRt arrangament better dated ey
27, 2015, for the prepanadion and fair presantelion of the Anancisl ststsments rafamed @ sbave In
accordance with U.S, BAAR,

1. W acknowiadge our responsiblity for tha design, implamsntation, and maivtanance of Inbsonal
comrgl relevent io the prapergion end fair preseniation of finencie! statements that ere free from
meataral misstatarnant, whather dus bo fraud or amor.

3 vy acknowledge our nosporesbity o e demgn, implamentation, and meatensnce of Inemal
controd to pravent end detact frawd,

4, Relaled party ranasctions, including thesa with tha Chy of Rochaster nawing secountalily for e
CarporsEon g afund trensedtiong, incieding imerhend scoounts ond edvences recelvable and
pavable, saie and purchass ransscions, Inierfund transkers, long-tam loans, keasing amongamanla,
al guarentess, have been recorded in accordence with the economis substence of the ransacion
and appropriately accounted for and disclosed I sccordancs with e reguiramets of DS GAaP.

5. Al msshby subsadient i the date of the Bnencigl statements and for which U5, GAAR requing
ad|usiment or discizsure have baen adjusted or disciosad.

6. Tha sffsctz of all known actual or possink [Bgation and dalme bava bban accourted for and
dieckossd In accondence with U.3. GAAR,

7. The folicwing hawe been propany recordad andfor disclasad bn tha fnaelal stabamanbs:
a.  IMat porition.
b.  Accounting pronouncamants which haws bean issuwed, but which we kave net yel adopted.

4, We heve na dirtet or Indirect, legal or moral obigation for any dabt of any organitzation, public or
panrita that is rot dextesad in the financisl statermant.

8. We have compllad with all aspacts of contractual agreamants that would have a material sifact on the
finercial statesmeants in e avent of noncompllance. I conmection therewith, we apeciically represant
thiak wa Ars rasnons| ks for debaimng that (s ans not subjact 4o the redgulrarnasts of B Sihghe Auedil
Act ang OB Cicular Mo, A-133, because we have not received, expendad, or otherwise been ha
banaficlany of the raquined amount of fadanl evarda during tha partod of this sudit

14, Yve hava no lowledga of any uncomacted mizstatamants in tha financial siements.

91 of 93



g LandBank

Corporation

tnformatian Provided

",

12

LE-

14,

16

16.

17

18

15,

20.

We heve provided wou with:

B Accesd o all Informallon, of which wa am awara thal s misvant b the preparstian ard faic
pretenizlion of He finpmsda| statements such 23 records, decumentation, and other matism,

b Additlona| [rformmation tat you have equsabsd frarm Us far tha plrposs of e swdit

€. Unrestricled accaen to parsons within tha Corporation fom whom you determined € necesasny be
abtain sudlt evidence.

d. Mimtes of tha masings of lhe govaming boesd ard cwnmitess of boasrd membems, ar
summerigs of actione of recent meetings for which minukes have naf vet bean prepared.

All rangacthione heve been reconrded In the accounting records and ars reflactad i the financial
statarnants.

e have disdasad to you the emills of our eesesement of risk thal the financal stataments may ba
materially misstated 23 2 raawt of fraad,

Wea ravve no knowledge of allegatons of ffaud oF sUzpeched fraod, effecting the Gorporatan's financlal
shatemarits inrabving:

a  Menagement
b, Employses who have signifficant roles n B nlsmal eoenbod.
z. Othars wiars tha rawd could have & matatal affect an ihe Thenclal stalemant.

¥is hava no kiowindge of any allsgetions of fasd or suspecied feed affectng the Corporation’s
finencial siatements recaved In communicaions from amploysss, Fmar smplopesas  anaiysis,
radplators, st salbars, or othems.

Yir have no knowiedge of noncompllance or suspected noncomplance with laws and ragulations
whoEs affscts should ba consilerad whan praparing Tinensial sietemants,

We e not awere of any pending or fhreatened |Hgeton and clalmy whose effects should be
congkdered when praparing the financlal stalemeants.

Ya have diecnesd o you the idertiy of the Comorstion's related parbes and all the reiated-parly
relgtionshipe and rensactions of which we ars swars,

W are swans of no sigrificsant defiemncines, Jhehidas metarial wasknsasas, in the dedddr oF aparslion
of eviamal comrols that could sdversely aifect the Corporation's. abllfty b record, procass, summariza,
and repot nancial data.

Ve i swere of no eommunieations from regulgtory egencles conceming nencompliance with, or
defickencies I, Anancial reparting araclcss,

Complanca Consldarsiions

In conmection with your gwdlt, conducied In accordance with Govarnmant Auadiing Skanderds, wa confiem
thet manegement:

1.

Is responsible for complisnce with the Bwe, regulatione, and provisions of contracts and grant
egreamants appliceble to the audien,

Hzs ldantifisd and disoloasd o tha audine &l inetaneas, that heva oemmed o arg Bkaly b hee
pecumed, of fraud and noncompliznos with provislons of Bws and reguiations Lhat have a matana
pfwct on the financld ststemaents or ofher fmancial data aignificent to the awdit objsctives, and any
othar instanoes that warrant the attenllon of hesa charged with gmmmancs.

Has idaniified and disdosed o fhe suditor ol metances, thel heve ccoumed or are Bkely o have
oocurmsd, of mncomplanca with prewdisione of eontracts and grant sgreements thet heve a matersl
effect on the determination of Anancla) stelemant amounks ar offesr financial data significant i e

Buck ohjectives.
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