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The attached table presents the variance analysis of the statistical sample selection 
for the one item in which a variance exists.  It demonstrates individual variances 
between actual physical counts and quantities recorded in the perpetual records, and 
presents positive and negative variances separately.  To eliminate counting errors, 
Building Services personnel counted twice all items in which material differences 
existed between the quantities recorded in the perpetual records and quantities 
counted at the physical inventory. 

 
When Public Integrity extends the sample error rate of 0.4% to the entire population 
of 5,392 different stock items, the projection indicates that the actual number of errors 
in the population of stock items is in the range of 5 to 188 item types.  When 
comparing the current error rate of 0.4% to the prior error rates of 0.4% in 2012, 1.9% 
in 2011 and .95% in 2010 it appears that, based on the results of the sample 
selection, Building Services personnel have continued to maintain adequate control 
over the stockroom inventory.  Additionally, it appears that the implementation of 
cycle counts throughout the year has assisted in achieving and maintaining these 
lower variance rates.  
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