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Board of Directors

e Carol Wheeler, Board Chair

e Kate Washington, Board Vice-Chair
e George Parker, Board Secretary

¢ Kim Jones, Board Treasurer

e Andrea Guzzetta

e Gary Kirkmire

e Dana Miller

Corporation Executive Staff

e Executive Director — Kathy Sheets (through June 30, 2016)
e Legal Counsel — Scott Smith
e Corporation Auditor — Freed Maxick CPAs, PC

2015-2016 Board Committees & Membership

Audit

e Gary Kirkmire, Chair
e Andrea Guzzetta

¢ Kim Jones

e George Parker

Finance

¢ Kim Jones, Chair
e Kate Washington

Governance

e Andrea Guzzetta, Chair
e Dana Miller
e George Parker

Fiscal Year 2015-2016 Meeting Attendance

July 16, 2015

Board Members Present: Andrea Guzzetta, Kim Jones, Dana Miller, George Parker, Kate
Washington, Carol Wheeler



Board Member Absent:

September 21, 2015 - Annual Meeting

Board Members Present:

October 15, 2015

Board Members Present:

Board Member Absent:

November 17, 2015

Board Members Present:

January 21, 2016

Board Members Present:

Board Member Absent:

February 18, 2016
Board Members Present:

Board Members Absent:
March 17, 2016

Board Members Present:

April 21, 2016
Board Members Present:

May 19, 2016
Board Members Present:

Board Members Absent:

Gary Kirkmire

Andrea Guzzetta, Kim Jones, Gary Kirkmire, Dana Miller, George
Parker, Kate Washington, Carol Wheeler

Andrea Guzzetta, Gary Kirkmire, Dana Miller, George Parker,
Kate Washington, Carol Wheeler
Kim Jones

Andrea Guzzetta, Kim Jones,Gary Kirkmire, Dana Miller, George
Parker, Kate Washington, Carol Wheeler

Andrea Guzzetta, Kim Jones, Gary Kirkmire, Kate Washington,
Carol Wheeler
Dana Miller, George Parker

Andrea Guzzetta, Kim Jones, George Parker, Kate Washington,
Carol Wheeler
Gary Kirkmire, Dana Miller

Andrea Guzzetta, Kim Jones, Gary Kirkmire, Dana Miller, George
Parker, Kate Washington, Carol Wheeler

Andrea Guzzetta, Kim Jones, Gary Kirkmire, Dana Miller, George
Parker, Kate Washington, Carol Wheeler

Andrea Guzzetta, Kim Jones, Gary Kirkmire, Dana Miller, Carol
Wheeler
George Parker, Kate Washington

June 16, 2016 — Board Training & Planning Session

Board Members Present:

Andrea Guzzetta, Kim Jones, Dana Miller, George Parker, Kate
Washington, Carol Wheeler



Board Member Absent: Gary Kirkmire

Compensation Schedule
There were no managerial employees employed by the Corporation who were compensated in excess of
one-hundred thousand dollars (5100,000.00) in fiscal year 2015-2016.

Board Members Evaluation
Appendix A

Corporation Organizational Chart
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Reporting to the City of Rochester
The Rochester Land Bank Corporation was created by the City under the New York State Land Bank Act,
and makes its required annual report, as required by that law, to the Rochester City Council. All

directors of the Corporation are ex officio members who are officers or appointees of the City of
Rochester, or direct appointments to the board by the Mayor and the President of City Council. A
Shared Services Agreement whereby the City of Rochester provides essentially all of the operating
support necessary to the Land Bank, including legal and financial services, property maintenance
activities, office space and equipment, and all management and staff, is currently in place for a term of
five years. Grant funding awarded to the Land Bank has allowed for partial reimbursement to the City
for staffing costs, so the hours City staff devote to Land Bank activities are reported. The Land Bank is a
component unit of the City of Rochester.



Mission Statement and Measurement Report

The Rochester Land Bank Corporation will return underutilized property to productive use, preserve and
create quality housing, enhance the quality of life within neighborhoods, and encourage economic
opportunities.

Adopted: October 17, 2013; Reapproved: September 22, 2016

See Appendix B for Measurement Report

Corporate Purpose

“The purpose of the Corporation shall be to acquire and dispose of real property in the City of Rochester
that is tax delinquent, tax foreclosed, vacant, or abandoned pursuant to the powers granted to land
banks under Article 16 of the Not-for-Profit Corporation Law, and to return vacant, abandoned, or
underutilized property to productive use, or to hold such property for strategic uses to promote
neighborhood and community revitalization, and to eliminate the harms and liabilities caused by such
vacant, abandoned or underutilized property. Provided, further, however, that the Corporation shall
have the authority to enter into agreements to purchase other real property consistent with an
approved development plan.”

- Rochester Land Bank Corporation Certificate of Incorporation, August 9, 2013.

Legislation that Forms the Statutory Basis of the Corporation

Section 1600 of the NY Not-for-profit Corporation Law (known as the “Land Bank Act”)
Appendix C

City of Rochester Ordinance No. 2012-416
Appendix D

Bylaws
Appendix E

Code of Ethics
Appendix F

Units or Subsidiaries of the Corporation
The Corporation had no units or subsidiaries in fiscal year 2015-2016.


http://public.leginfo.state.ny.us/LAWSSEAF.cgi?QUERYTYPE=LAWS+&QUERYDATA=@SLNPC0A16+&LIST=LAW+&BROWSER=EXPLORER+&TOKEN=25346000+&TARGET=VIEW

Operations Summary

There are seven (7) members of the Board of Directors, five (5) ex officio members, and two (2)
appointed members to serve a three year terms.

o Ex Officio Members, officers and appointees of the City of Rochester:
= City Treasurer
= Director of Development Services
=  Manager of Housing
= Director of Inspection and Compliance Services
=  Chief of Staff, City Council
o Appointed Members to serve three-year terms:
=  Appointee of the Mayor of the City of Rochester
= Appointee of the Council President of the City Council of the City of Rochester

The Executive Director of the Corporation is the Director of Real Estate of the City of Rochester. The
Corporation Counsel of the City of Rochester serves as Counsel to the Corporation and has assigned a
municipal attorney to advise and represent the Corporation. The City of Rochester provides staff
support as an in-kind contribution and grant funding awarded to the Land Bank by the NYS Office of the
Attorney General reimburses the City for a full-time Senior Real Estate Specialist. The Land Bank
engaged an independent auditor in July 2016. The cost for auditor services will be paid by the City of
Rochester under the Shared Services Agreement. The audited financial statements for fiscal year 2015-
2016 will be available after September 26, 2016 on the Corporation’s website at
http://www.cityofrochester.gov/landbank.

In the 2015-2016 fiscal year, the Land Bank acquired twenty-seven (27) tax delinquent, tax foreclosed,
vacant, or abandoned properties: one (1) was donated, twenty-two (22) were purchased at the City of
Rochester Tax Foreclosure Auction and four were purchased at the City’s subsequent Below Lien Sale.
The Corporation conveyed five (5) of those properties for redevelopment projects that will provide
quality affordable housing and nine (9) for resale to prequalified bidders through established City of
Rochester sales programs. In addition, the Land Bank conveyed a property purchased the previous fiscal
year for use as the site of a newly constructed single-family home reserved for affordable first-time
homebuyers.

There were nine (9) regular public meetings of the Board of Directors of the Corporation in fiscal year
2015-2016. The Land Bank also conducted a Board Training and Planning Session where John Sidd,
attorney for the Greater Syracuse Land Bank, gave a presentation on recent legal and regulatory
developments affecting New York State land banks.


http://www.cityofrochester.gov/landbank

2015-2016 Accomplishments

Community Revitalization Initiative (CRI) Grant Program

The Land Bank continued to carry out neighborhood stabilization activities funded by the New York
State Office of the Attorney General (OAG)’s Community Revitalization Initiative grant. The OAG
awarded RLBC a total of $4,645,762 for the following grant programs:

HOME Rochester

RLBC met its CRI Round 1 goal of acquiring, performing environmental testing and any necessary
remediation on, and rehabilitating fifty (50) properties, and surpassed the Round 2 goal of rehabilitating
a total of sixty-five (65) single family homes. In the course of the fiscal year the Land Bank acquired
twelve (12), remediated nine (9) and rehabilitated thirty-eight (38) properties. RLBC had assisted in the
development of seventy-four (74) rehabilitated homes for first-time homebuyers.

Neighborhood Builders

The CRI Round 2 award included subsidy to construct six (6) new in-fill houses for first-time owner
occupants. Three of the six properties completed construction in 2016 and two had closed with buyers
by the end of the 2015-2016 year.

Strategic Blight Removal

The Land Bank was able to fund the demolition of seventeen (17) properties in 2015 through its
agreement with the City of Rochester, thus exceeding the grant’s numerical expectations using 80% of
the funds awarded. With Strategic Blight Removal Acquisition funds, the Land Bank purchased
seventeen (17) blighted structures at the City Tax Foreclosure Auction on November 6, 2015, and an
additional four (4) vacant and abandoned structures at the City’s Below Lien Sale on March 4, 2016.
Again, RLBC was able to exceed the CRI quantitative goals with 70% of the grant award. Both
demolitions and acquisitions will continue into the next fiscal year until all of the funds are expended.

While the first round of the New York State Office of the Attorney General’s Community Revitalization
Initiative grant allowed RLBC to partner with the City of Rochester’s longstanding and successful
rehabilitation program, the second round of funding allowed RLBC to attack blight and vacancy on
multiple fronts. A particular example was the sole remaining vacant and distressed property on a block
of Straub Street, where public and private investment had been able to effect a transformation by
refreshing the housing stock and promoting affordable homeownership. Through its Strategic Blight
Removal program, RLBC acquired the property from the City’s bulk tax lien purchaser — which had been
unable to sell it on the private market — and demolished the functionally obsolete structure. The vacant
lot was then conveyed to the RLBC's development partner for use in the Neighborhood Builders
Program — where newly-constructed homes are sold to income-qualified, first-time homebuyers. The
proud owner of the new home is a first-generation immigrant who has been able to participate in the
“American Dream” of homeownership.



Assistance with City of Rochester Initiatives

The Land Bank was able to purchase 1313 E. Main Street at the November 6, 2015 City Tax Foreclosure
auction, a small strip of land that was integral to an affordable housing project in an area the City has
identified as strategic. Sale of the property to Home Leasing, LLC, a frequent partner with the City in
developing quality affordable housing, allowed it to gain the site control necessary to pursue state
funding for the project.

Several of the properties acquired for blight removal at City auctions were found to be salvageable. The
Land Bank sold nine (9) of these properties to pre-qualified bidders at on-site auctions. Per the Land
Bank’s Property Disposition Policy, the bidders were required to meet the same minimum qualifications
as those who purchase City-owned properties. In addition, the buyers agree to maintain the properties
either as their primary residence or to maintain rent levels at no more than thirty percent of the
tenants’ income for a period of ten years. Direct sale by the Land Bank, rather than the City, allowed
developers who demonstrated adequate capacity to bid for these properties regardless of the number
of other City properties currently in the process of rehabilitation.

In April 2016, the Land Bank negotiated with Wells Fargo for the acceptance of an additional donation of
a vacant, mortgage-foreclosed structure. In this instance, the property was a blighted structure directly
across the street from the City’s School #2 and adjacent to a City-owned residential lot. The Land Bank
conveyed the property at no cost to the City for necessary demolition.

Administrative Activities

At the annual meeting on September 17, 2015, the following reports were presented to, and approved
by the Board:
o Annual Report and constituent reports contained within it:
= Investment Report
=  Procurement Report
=  Mission Statement & Performance Measures Report
=  QOperations & Accomplishments Report
=  Board Member Self-Evaluation Report
o Obtained Audited Financial Statements from FreedMaxick CPAs, P.C. The statements were
presented to, and approved by, the Board on September 17, 2015.

The efforts of the New York Land Bank Association (NYLBA) resulted in welcome changes to the Land
Bank Act that required the revision of the Land Bank’s Real Property Disposition Policy. In addition, the
Land Bank adopted Investment Guidelines at its 2015 Annual meeting. The Land Bank’s annual tax
return was submitted in November 2015. On March 3, 2016, the Corporation’s Chair made the Land
Bank’s annual report to the municipality. On April 21, 2016 the Land Bank Board adopted a 2016 — 2020
budget and financial plan.



Assessment of the Effectiveness of Internal Control Structure and

Procedures

This statement certifies that management has documented and assessed the internal control structure
and procedures of the Rochester Land Bank Corporation for the fiscal year ending June 30, 2015. This
assessment found the corporation’s internal controls to be adequate, and to the extent that deficiencies
were identified, the authority has developed corrective action plans to reduce any corresponding risk.

Fiscal Year 2015-2016 Financial Report

The Public Authority Accountability Act of 2005 (PAAA) as amended in 2009 is designed to ensure
greater efficiency and accountability for New York’s public authorities, including Industrial Development
Agencies. Among the requirements of the PAAA is the preparation of an annual report that is to contain
specified information. This section of the Agency Annual report summarized the financial information

required by the PAAA.
Audited Financials

Revenue & Expense Summary
OPERATING REVENUES

NYS Grants $ 1,883,973
Sale of Real Estate 174,859
Total Revenues $ 2,058,832
OPERATING EXPENSES
Acquisition Costs 270,382
Renovation and Construction 894,740
Salary & Benefits 268,670
Other 18,060
Total Expenses $1,451,852
Change in Net Position 606,980
Net Position - Beginning of Year 502,642
Net Position — End of Year 51,109,622
Assets and Liabilities Summary
ASSETS
Cash & cash equivalents S 1,386,407
Accounts receivable 25,000
Total Assets $ 1,411,407
LIABILITIES
Accounts Payable 228,707
Due to the City of Rochester 73,078



Total Liabilities S 301,785

Net Position
Unrestricted $ 1,109,622
Financial Plan
Appendix G
Bonds

The Corporation has issued no bonds.

Grants and Subsidy Programs
The Corporation has grant or subsidy programs.

Operating and Financial Risks
The Corporation currently has no operating or financial risks.

Long Term Liabilities
The Corporation currently has no long term liabilities.

Real Property Schedule
As noted on the Annual Real Property Report, Appendix H, the Corporation disposed of twelve (12)
properties with a market value in excess of $15,000 in the 2015-2016 fiscal year.

Description of Pending Litigation
The Corporation was not involved as a party to any litigation in fiscal year 2015-2016.

Description of the total amounts of assets, services, or both assets and services

bought or sold without competitive bidding
The Corporation did not purchase or sell any assets or services in fiscal year 2015-2016. See Appendix |
- Procurement Report.

Investment Report
Appendix J
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Summary Results of Confidential Evaluation of Board Performance

Somewhat Somewhat
Agree Disagree
Criteria Agree Disagree
# # # #
Board members have a shared understanding of 7
the mission and purpose of the Rochester Land
Bank Corp.
The policies, practices and decisions of the Board 7
are always consistent with this mission.
Board members comprehend their role and 7
fiduciary responsibilities and hold themselves and
each other to these principles.
The Board has adopted policies, by-laws, and 7
practices for the effective governance,
management and operations of the Land Bank and
reviews these annually.
The Board sets clear and measurable performance 4 3
goals for the Land Bank that contribute to
accomplishing its mission.
The decisions made by Board members are arrived 7
at through independent judgment and deliberation,
free of political influence or self-interest.
Individual Board members communicate effectively 7
with Executive Director so as to be well informed
on the status of all important issues.
Board members are knowledgeable about the Land 6 1
Bank’s programs, financial statements, reporting
requirements, and other transactions.
The Board meets to review and approve all 7

documents and reports prior to public release and
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is confident that the information being presented is
accurate and complete.

The Board knows the statutory obligations of the
Land Bank and if it is in compliance with state law.

Board and committee meetings facilitate open,
deliberate and thorough discussion, and the active
participation of members.

Board members have sufficient opportunity to
research, discuss, question and prepare before
decisions are made and votes taken.

Individual Board members feel empowered to
delay votes, defer agenda items, or table actions if
they feel additional information or discussion is
required.

The Board exercises appropriate oversight of the
Executive Director and other staff, including setting
performance expectations and reviewing
performance annually.

The Board has identified the areas of most risk to
the Land Bank and works with Executive Director to
implement risk mitigation strategies before
problems occur.

Board members demonstrate leadership and vision
and work respectfully with each other.

Name of Authority: Rochester Land Bank Corporation

Date Completed: September 22, 2016

11
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Appendix B

Performance Measurement Report
FY 2015-2016

The Rochester Land Bank Corporation will return underutilized property to

productive use, preserve and create quality housing, enhance the quality of life
within neighborhoods, and encourage economic opportunities.

Mission Statement, Adopted October 17, 2013; Readopted September 22, 2016

» Return underutilized property to productive use

(@]

o

Through the Community Revitalization Initiative (CRI) grant awarded to the Land
Bank by the New York State Office of the Attorney General, thirty-three (33)
formerly vacant houses were rehabilitated and sold for fair market value in the
2015-2016 fiscal year to first-time homeowners.

The Land Bank held its first property auctions this fiscal year. In April and May nine
(9) blighted, vacant properties acquired through tax foreclosure were auctioned to
prequalified bidders. The Land Bank’s Real Property Disposition Policy precludes
sale to prospective purchasers with delinquent taxes or open code violations. The
purchasers are contractually obligated to make the necessary repairs to obtain a
Certificate of Occupancy within one year of purchase.

» Preserve and create quality housing

o

In fiscal year 2015-16, rehabilitation of thirty-eight (38) single family homes was
completed through HOME Rochester , an acquisition/rehab/resale program that
uses a Green Specification and meets New York State’s Green Building Criteria
Checklist standards, then sells to income-qualified (most are at or below 80% of the
AMI) homebuyers who do not currently own residential property.

CRI grant funding allowed the Land Bank to participate in the Neighborhood Builders
program, which constructs new infill housing for affordable, first-time
homeownership. Three new, single-family homes were built this year.
Neighborhood Builders properties meet the NYSERDA Energy Star requirements.
These standards benefit the new homeowners by keeping energy bills low and

12
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creating a healthy housing environment. The newly created homes and new, are
energy efficient and affordable to maintain.

» Enhance the quality of life within neighborhoods

©)

During the 2015-2016 fiscal year, the Land Bank funded the demolition of seventeen
(17) vacant, blighted structures in neighborhoods where redevelopment plans or
strategies are underway.

In June 2016, the NYS OAG authorized the reprogramming of CRI funds originally
allocated exclusively for acquisition for the HOME Rochester program to be used for
alternative blight remediation activities. The funds will now be used for the interior
demolition of a mixed-use property in an area of significant public and private
investment that is of interest to a local not-for-profit developer, and for the
purchase and installation of unique window guards that will provide needed
ventilation while still offering security to the Pulaski Library, a vacant property that is
on the National Register of Historic Properties and is a neighborhood anchor on the
Hudson Avenue Corridor.

» Encourage economic opportunities

o

In spring 2016, the Land Bank sold nine vacant, tax-foreclosed properties to
preapproved developers through an auction process. The properties were sold with
the requirement to complete their rehabilitation within a year, and with an owner-
occupancy or affordable rental provision that requires rent to be capped at no more
than 30% of the tenant’s income for a period of ten (10) years.

The CRI grant program continued to be a source of homes to be rehabilitated
through HOME Rochester. This means more business for HOME Rochester
contractors — all of whom are based in Monroe County and 47% of whom are
Minority or Women Owned Business Enterprises.

» Build organizational capacity
o Land Bank Board Members, Staff and Attorney attended the 2015 New York State

Land Bank Association Summit. Highlights included workshops with the following
topics:

= Training on operational risk and insurance needs for land banks;

= A panel on nuisance abatement and New York State Abandonment Law that

included attorneys from the City of Rochester Corporation Counsel’s office;

13
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= Recent legal and regulatory developments affecting land banks and a
recently issued ABO guidance statement.
Land Bank staff and attorneys also participate in monthly conference calls of the
NYLBA where experience and expertise are shared and collective action is organized.

The Land Bank entered into an agreement with the NYS OAG to authorize the
reprogramming of CRI funds awarded for staffing and administrative expenses.
Funds have been allocated to hire a consultant to review our current grant activities
and to provide guidance on best practices for working with development partners
going forward.

All of the Land Bank’s staff members were able to benefit from CRI grant funding to
build their skills. Staff participated in real estate salesperson training, appraisal
certification and continuing education courses, and webinars with targeted training
on particular types of property transactions, such as easement language.

On June 16, 2016, the Land Bank conducted a Board Training and Planning Session where
John Sidd, attorney for the Greater Syracuse Land Bank, gave an overview of GSLB’s major
activities and a presentation on recent legal and regulatory developments affecting New
York State land banks. The board’s planning session included a discussion of succession
planning and guidelines for development activities.

14
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Appendix C

Not-For-Profit Corporation

ARTICLE 16
LAND BANKS
Section 1600. Short title.

1601. Legislative intent.
1602. Definitions.
1603. Creation and existence.
1604. Applicability of New York law.
1605. Board of directors.
1606. Staff.
1607. Powers.
1608. Acquisition of property.
1609. Disposition of property.
1610. Financing of land bank operations.
1611. Borrowing and issuance of bonds.
1612. Public records and public meetings.
1613. Dissolution of land bank.
1614. Conflicts of interest.
1615. Construction, intent and scope.
1616. Delinquent property tax enforcement.
1617. Contracts.

§ 1600. Short title.
This article shall be known and may be cited as the "land bank act".

§ 1601. Legislative intent.

The legislature finds and declares that New York's communities are
important to the social and economic vitality of the state. Whether
urban, suburban, or rural, many communities are struggling to cope with
vacant, abandoned, and tax-delinquent properties.

There exists a crisis in many cities and their metro areas caused by
disinvestment in real property and resulting in a significant amount of
vacant and abandoned property. For example, Cornell Cooperative
Extension Association of Erie county estimates that the city of Buffalo
has thirteen thousand vacant parcels, four thousand vacant structures
and an estimated twenty-two thousand two hundred ninety vacant
residential units. This condition of wvacant and abandoned property
represents lost revenue to local governments and large costs ranging
from demolition, effects of safety hazards and spreading deterioration
of neighborhoods including resulting mortgage foreclosures.

The need exists to strengthen and revitalize the economy of the state
and its local units of government by solving the problems of vacant and
abandoned property in a coordinated manner and to foster the development
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of such property and promote economic growth. Such problems may include
multiple taxing Jjurisdictions lacking common policies, ineffective
property inspection, <code enforcement and property rehabilitation
support, lengthy and/or inadequate foreclosure proceedings and lack of
coordination and resources to support economic revitalization.

There 1s an overriding public need to confront the problems caused by
vacant, abandoned and tax-delinquent properties through the creation of
new tools to be available to communities throughout New York enabling
them to turn vacant spaces into vibrant places.

Land banks are one of the tools that can be utilized by communities to
facilitate the return of vacant, abandoned, and tax-delinquent
properties to productive use. The primary focus of land bank operations
is the acquisition of «real property that 1is tax delinquent, tax
foreclosed, vacant, abandoned, and the use of tools authorized in this
article to eliminate the harms and 1liabilities caused by such
properties.

§ 1602. Definitions.

The following words and phrases when used in this article shall have
the meanings given to them in this section unless the context clearly
indicates otherwise:

(a) "board of directors" or "board" shall mean the board of directors
of a land bank;

(b) "land bank" shall mean a land Dbank established as a type C
not-for-profit corporation under this chapter and in accordance with the
provisions of this article and pursuant to this article;

(c) "foreclosing governmental unit" shall mean "tax district" as
defined in subdivision six of section eleven hundred two of the real
property tax law;

(d) "municipality" shall mean a city, village, town or county other
than a county located wholly within a city;

(e) "school district" shall mean a school district as defined wunder
the education law; and

(f) "real property" shall mean lands, lands under water, structures
and any and all easements, air rights, franchises and incorporeal

hereditaments and every estate and right therein, legal and equitable,
including terms for years and liens by way of Jjudgment, mortgage or
otherwise, and any and all fixtures and improvements located thereon.

1603. Creation and existence.

(a) Any foreclosing governmental unit may create a land bank by the
adoption of a local law, ordinance, or resolution as appropriate to such
foreclosing governmental unit which action specifies the following:

(1) the name of the land bank;

(2) the number of members of the board of directors, which shall
consist of an odd number of members, and shall be not less than five
members nor more than fifteen members;

(3) the initial individuals to serve as members of the board of
directors, and the length of terms for which they are to serve;

(4) the qualifications, manner of selection or appointment, and terms
of office of members of the board; and

(5) the articles of incorporation for the land bank, which shall be

16
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filed with the secretary of state in accordance with the procedures set
forth in this chapter.

(b) Two or more foreclosing governmental units may enter into an
intergovernmental cooperation agreement which creates a single land bank
to act on behalf of such foreclosing governmental units, which agreement
shall be authorized by and Dbe 1in accordance with the provisions of
paragraph (a) of this section. Such intergovernmental agreement shall
include provisions for dissolution of such land bank.

(c) Any foreclosing governmental units and any municipality may enter
into an intergovernmental cooperation agreement which creates a single
land bank to act on Dbehalf of such foreclosing governmental unit or
units and municipality, which agreement shall be authorized by and be in
accordance with the provisions of paragraph (a) of this section. Such
intergovernmental agreement shall include provisions for dissolution of
such land bank.

(d) Except when a land bank is created pursuant to paragraph (b) or
(c) of this section, 1in the event a county creates a land bank, such
land bank shall have the power to acquire real property only 1in those
portions of such county located outside of the geographical boundaries
of any other land bank created by any other foreclosing governmental
unit located partially or entirely within such county.

(e) A school district may participate in a land bank pursuant to an
intergovernmental cooperation agreement with the foreclosing
governmental unit or units that create the land bank, which agreement
shall specify the membership, if any, of such school district on the
board of directors of the land bank, or the actions of the land bank
which are subject to approval by the school district.

(f) Each land bank created pursuant to this act shall be a charitable
corporation, and shall have permanent and perpetual duration until
terminated and dissolved in accordance with the provisions of section
sixteen hundred thirteen of this article.

(g) Nothing in this article shall be construed to authorize the
existence of more than twenty land banks located in the state at one
time, provided further that each foreclosing governmental unit or units
proposing to create a land bank shall submit such local law, ordinance
or resolution as required by paragraph (a) of this section, to the urban
development corporation, for its review and approval. The creation of a
land bank shall be conditioned upon approval of the urban development
corporation.

(h) The office of the state comptroller shall have the authority to
audit any land bank pursuant to this article.

§ 1604. Applicability of New York law.
This article shall apply only to land banks created pursuant to this
article.

§ 1605. Board of directors.

(a) (1) The initial size of the board shall be determined in
accordance with section sixteen hundred three of this article. Unless
restricted by the actions or agreements specified in section sixteen
hundred three of this article, the provisions of this section shall

17



I ochest Bank

Corporation

apply.

(2) The size of the board may be adjusted in accordance with by-laws
of the land bank.

(b) In the event that a land bank 1is <created pursuant to an
intergovernmental agreement 1in accordance with section sixteen hundred
three of this article, such intergovernmental cooperation agreement
shall specify matters identified 1in paragraph (a) of section sixteen
hundred three of this article; provided, however, that each foreclosing
governmental unit shall have at least one appointment to the board.

(c) Any public officer shall be eligible to serve as a board member
and the acceptance of the appointment shall neither terminate nor impair
such public office. For purposes of this section, "public officer" shall
mean a person who is elected to a municipal office. Any municipal
employee or appointed officer shall be eligible to serve as a board
member.

(d) The members of the board of directors shall select annually from
among themselves a chairman, a vice-chairman, a treasurer, and such
other officers as the board may determine, and shall establish their
duties as may be regulated by rules adopted by the board.

(e) The Dboard shall establish rules and requirements relative to the
attendance and participation of members 1in 1ts meetings, regular or
special. Such rules and regulations may prescribe a procedure whereby,
should any member fail to comply with such rules and regulations, such
member may be disqualified and removed automatically from office by no
less than a majority vote of the remaining members of the board, and
that member's position shall be vacant as of the first day of the next
calendar month. Any person removed under the provisions of this
paragraph shall Dbe 1ineligible for reappointment to the board, unless
such reappointment is confirmed unanimously by the board.

(f) A vacancy on the board shall be filled in the same manner as the
original appointment.

(g) Board members shall serve without compensation, shall have the

power to organize and reorganize the executive, administrative,
clerical, and other departments of the land bank and to fix the duties,
powers, and compensation of all employees, agents, and consultants of

the land bank. The board may reimburse any member for expenses actually
incurred in the performance of duties on behalf of the land bank.

(h) The Dboard shall meet in regular session according to a schedule
adopted by the board, and also shall meet in special session as convened
by the chairman or upon written notice signed by a majority of the
members.

(1) A majority of the members of the board, not including vacancies,
shall constitute a quorum for the conduct of business. All actions of
the board shall be approved by the affirmative vote of a majority of the
members of that board present and voting; provided, however, no action
of the board shall be authorized on the following matters unless
approved by a majority of the total board membership:

(1) adoption of by-laws and other rules and regulations for conduct of
the land bank's business;

(2) hiring or firing of any employee or contractor of the land bank.
This function may, by majority vote of the total board membership, be
delegated to a specified officer or committee of the land bank, under
such terms and conditions, and to the extent, that the board may
specify;

(3) the incurring of debt;
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(4) adoption or amendment of the annual budget; and
(5) sale, lease, encumbrance, or alienation of real property,

improvements, or personal property.

(7) Members of a board shall not be liable personally on the bonds or
other obligations of the land bank, and the rights of creditors shall be
solely against such land bank.

(k) Vote Dby proxy shall not be permitted. Any member may request a
recorded vote on any resolution or action of the land bank.

(1) Each director, officer and employee shall be a state officer or
employee for the purposes of sections seventy-three and seventy-four of
the public officers law.

§ 1606. Staff.

A land bank may employ a secretary, an executive director, its own
counsel and legal staff, and such technical experts, and such other
agents and employees, permanent or temporary, as it may require, and may
determine the qualifications and fix the compensation and benefits of
such persons. A land bank may also enter into contracts and agreements
with municipalities for staffing services to be provided to the land
bank by municipalities or agencies or departments thereof, or for a land
bank to provide such staffing services to municipalities or agencies or
departments thereof.

§ 1607. Powers.

(a) A land Dbank shall constitute a charitable not-for-profit
corporation under New York law, which powers shall include all powers
necessary to carry out and effectuate the purposes and provisions of
this article, including the following powers in addition to those herein
otherwise granted:

(1) adopt, amend, and repeal bylaws for the regulation of its affairs
and the conduct of its business;

(2) sue and be sued in its own name and plead and be impleaded in all
civil actions, including, but not limited to, actions to clear title to
property of the land bank;

(3) to adopt a seal and to alter the same at pleasure;

(4) to make contracts, give guarantees and incur liabilities, borrow
money at such rates of interest as the land bank may determine;

(5) to issue negotiable revenue bonds and notes according to the
provisions of this article;

(6) to procure insurance or guarantees from the state of New York or
federal government of the payments of any debts or parts thereof
incurred by the land bank, and to pay premiums in connection therewith;

(7) to enter into contracts and other instruments necessary to the
performance of its duties and the exercise of its powers, including, but
not limited to, intergovernmental agreements under section one hundred
nineteen-o of the general municipal law for the joint exercise of powers
under this article;

(8) to enter into contracts and other instruments necessary to the
performance of functions by the land bank on behalf of municipalities or
agencies or departments of municipalities, or the performance by
municipalities or agencies or departments of municipalities of functions
on behalf of the land bank;
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(9) to make and execute contracts and other instruments necessary to
the exercise of the powers of the 1land bank; and any contract or
instrument when signed Dby the chairman or vice-chairman of the land
bank, or by an authorized use of their facsimile signatures, and by the
secretary or assistant secretary, or, treasurer or assistant treasurer
of the land bank, or by an authorized use of their facsimile signatures,
shall be held to have been properly executed for and on its behalf;

(10) to procure insurance against losses in connection with the real
property, assets, or activities of the land bank;

(11) to invest money of the land bank, at the discretion of the board
of directors, in instruments, obligations, securities, or property
determined proper Dby the Dboard of directors, and name and use
depositories for its money;

(12) to enter into contracts for the management of, the collection of
rent from, or the sale of real property of the land bank;

(13) to design, develop, construct, demolish, reconstruct,
rehabilitate, renovate, relocate, and otherwise improve real property or
rights or interests in real property;

(14) to fix, charge, and collect rents, fees and charges for the wuse
of real property of the land bank and for services provided by the land
bank;

(15) to grant or acquire a license, easement, lease (as lessor and as
lessee), or option with respect to real property of the land bank;

(16) to enter into partnership, joint ventures, and other
collaborative relationships with municipalities and other public and
private entities for the ownership, management, development, and

disposition of real property;

(17) to inventory vacant, abandoned and tax foreclosed properties;

(18) to develop a redevelopment plan to be approved by the foreclosing
governmental unit or units;

(19) to be subject to municipal building codes and zoning laws;

(20) to enter in agreements with a foreclosing governmental unit for
the distribution of revenues to the foreclosing governmental unit and
school district; and

(21) to do all other things necessary to achieve the objectives and
purposes of the land bank or other laws that relate to the purposes and
responsibility of the land bank.

(b) A land Dbank shall neither possess nor exercise the power of
eminent domain.

§ 1608. Acquisition of property.

(a) The real property of a land bank and its income and operations are
exempt from all taxation by the state of New York and by any of its
political subdivisions. Notwithstanding any other general, special or
local law relating to fees of clerks, no clerk shall charge or collect a
fee for filing, recording or indexing any paper, document, map or
proceeding filed, recorded or indexed for a land Dbank, or an officer
thereof acting in an official capacity, nor for furnishing a transcript,
certification or copy of any paper, document, map or proceeding to be
used for land bank purposes.

(b) The land bank may acquire real property or interests in real
property by gift, devise, transfer, exchange, foreclosure, purchase, or
otherwise on terms and conditions and 1in a manner the land bank
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considers proper.

(c) The 1land Dbank may acquire real property by purchase contracts,
lease purchase agreements, installment sales contracts, land contracts,
and may accept transfers from municipalities wupon such terms and
conditions as agreed to by the land bank and the municipality.
Notwithstanding any other law to the contrary, any municipality may
transfer to the land bank real property and interests in real property
of the municipality on such terms and conditions and according to such
procedures as determined by the municipality.

(d) The 1land bank shall maintain all of its real property in
accordance with the laws and ordinances of the jurisdiction in which the
real property is located.

(e) The land bank shall not own or hold real property located outside
the jurisdictional boundaries of the foreclosing governmental unit or
units which created the land bank; provided, however, that a land bank
may be granted authority pursuant to an intergovernmental cooperation
agreement with another municipality to manage and maintain real property
located within the jurisdiction of such other municipality.

(f) Notwithstanding any other provision of law to the contrary, any
municipality may convey to a land bank real property and interests in
real property on such terms and conditions, form and substance of
consideration, and procedures, all as determined by the transferring
municipality in its discretion.

(g) The acquisition of real property by a land bank pursuant to the
provisions of this article, from entities other than political
subdivisions, shall be limited to real property that is tax delinquent,
tax foreclosed, vacant or abandoned; provided, however, that a land bank
shall have authority to enter into agreements to purchase other real
property consistent with an approved redevelopment plan.

(h) The land bank shall maintain and make available for public review
and inspection a complete inventory of all property received by the land
bank. Such inventory shall include: the location of the parcel; the
purchase price, 1if any, for each parcel received; the current value
assigned to the property for purposes of real property taxation; the
amount, if any, owed to the locality for real property taxation; the
identity of the transferor; and any conditions or restrictions
applicable to the property.

(i) All parcels received by the 1land bank shall be listed on the
received inventory established pursuant to paragraph (h) of this section
within one week of acquisition and shall remain in such inventory for
one week prior to disposition.

(j) Failure to comply with the requirements in paragraphs (h) and (i)
of this section with regard to any particular parcel shall cause such
acquisition by the land bank to be null and void.

§ 1609. Disposition of property.

(a) The land Dbank shall hold in its own name all real property
acquired by the land bank irrespective of the identity of the transferor
of such property.

(a-1) This section governing the disposition of property by land banks
shall supersede section twenty-eight hundred ninety-seven of the public
authorities law in the governance of property dispositions by land banks
and, as such, notwithstanding any other general, special or local law to
the contrary, section twenty-eight hundred ninety-seven of the public
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authorities law shall not apply to land banks.

(b) The land bank shall maintain and make available for public review
and inspection a complete inventory of all real property dispositions by
the land bank. Such inventory shall include a complete copy of the sales
contract including all terms and conditions including, but not limited
to, any form of compensation received by the land bank or any other
party which is not included within the sale price.

(c) The land Dbank shall determine and set forth in policies and
procedures of the board of directors the general terms and conditions
for consideration to be received by the land bank for the transfer of
real property and interests in real property, which consideration may
take the form of monetary payments and secured financial obligations,
covenants and conditions related to the present and future wuse of the
property, contractual commitments of the transferee, and such other
forms of consideration as are consistent with state and local law.

(d) The land bank may convey, exchange, sell, transfer, lease as
lessor, grant, release and demise, pledge any and all interests in, upon
or to real property of the land bank.

(e) A foreclosing governmental unit may, in its local law, resolution

or ordinance creating a land bank, or, in the <case of multiple
foreclosing governmental units creating a single 1land bank in the
applicable intergovernmental cooperation agreement, establish a

hierarchical ranking of priorities for the use of real property conveyed
by a land bank including but not limited to:

) use for purely public spaces and places;

) use for affordable housing;

) use for retail, commercial and industrial activities;

) use as wildlife conservation areas; and

) such other uses and in such hierarchical order as determined by
the foreclosing governmental unit or units.

(f) A foreclosing governmental unit may, in its local law, resolution
or ordinance creating a land Dbank, or, 1in the <case of multiple
foreclosing governmental units creating a single 1land bank in the
applicable intergovernmental cooperation agreement, require that any
particular form of disposition of real property, or any disposition of
real property located within specified Jjurisdictions, be subject to
specified voting and approval requirements of the board of directors.
Except and unless restricted or constrained in this manner, the board of
directors may delegate to officers and employees the authority to enter
into and execute agreements, instruments of conveyance and all other
related documents pertaining to the conveyance of real property by the
land bank.

(g) All property dispositions shall be 1listed on the ©property
disposition inventory established pursuant to paragraph (b) of this

section within one week of disposition. Such records shall remain
available for public inspection in the property disposition inventory
indefinitely.

(h) Failure to comply with the requirements in paragraph (g) of this
section shall subject the land bank to a civil penalty of one hundred
dollars per violation up to a maximum of ten thousand dollars for each
parcel, recoverable 1in an action Dbrought by the attorney general or
district attorney. The attorney general or district attorney may also
seek rescission of the real property transaction.
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§ 1610. Financing of land bank operations.

(a) A land bank may receive funding through grants and loans from the
foreclosing governmental unit or units which created the land bank, from
other municipalities, from the state of ©New York, from the federal
government, and from other public and private sources.

(b) A land bank may receive and retain payments for services rendered,
for rents and leasehold payments received, for consideration for
disposition of real and personal property, for proceeds of insurance
coverage for losses incurred, for income from investments, and for any
other asset and activity lawfully permitted to a land bank under this
article.

(c) Upon the adoption of a local law, ordinance, or resolution by
municipality, school district or any taxing district, fifty percent of
the real property taxes collected on any specific parcel of real
property identified by such municipality, school district or any taxing
jurisdiction may be remitted to the 1land Dbank, in accordance with
procedures established by regulations promulgated by the department of
taxation and finance. Such allocation of real property tax revenues
shall commence with the first taxable vyear following the date of
conveyance and shall continue for a period of five years.

§ 1611. Borrowing and issuance of bonds.

(a) A land Dbank shall have power to issue bonds for any of its
corporate purposes, the principal and interest of which are payable from
its revenues generally. Any of such bonds may be secured by a pledge of
any revenues, including grants or contributions from the state of New
York, the federal government, or any agency, and instrumentality
thereof, or by a mortgage of any property of the land bank.

(b) The Dbonds issued by a land bank are hereby declared to have all
the qualities of negotiable instruments under New York state law.

(c) The bonds of a land bank created wunder the provisions of this
article and the income therefrom shall at all times be free from
taxation for the state of New York or local purposes under any provision
of New York law.

(d) Bonds issued by the land bank shall be authorized by resolution of
the board and shall be 1limited obligations of the land bank; the
principal and interest, <costs of issuance, and other costs incidental
thereto shall be payable solely from the income and revenue derived from
the sale, lease, or other disposition of the assets of the land bank. In
the discretion of the land bank, the bonds may be additionally secured
by mortgage or other security device covering all or part of the project
from which the revenues so pledged may be derived. Any refunding bonds
issued shall be payable from any source described above or from the
investment of any of the proceeds of the refunding bonds and shall not
constitute an indebtedness or pledge of the general credit of any
foreclosing governmental unit or municipality within the meaning of any
constitutional or statutory limitation of indebtedness and shall contain
a recital to that effect. Bonds of the land bank shall be issued in such
form, shall be in such denominations, shall bear interest, shall mature
in such manner, and be executed by one or more members of the board as
provided in the resolution authorizing the issuance thereof. Such Dbonds
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may be subject to redemption at the option of and in the manner
determined by the board in the resolution authorizing the issuance
thereof.

(e) Bonds issued by the land bank shall be issued, sold, and delivered
in accordance with the terms and provisions of a resolution adopted by
the board. The board may sell such bonds in such manner, either at
public or at private sale, and for such price as it may determine to be
in the best interests of the land bank. The resolution issuing bonds
shall Dbe published 1in a newspaper of general circulation within the
jurisdiction of the land bank and posted prominently and continuously on
the homepage of any website maintained by the land bank.

(f) Neither the members of a land bank nor any person executing the
bonds shall be 1liable personally on any such bonds by reason of the
issuance thereof. Such bonds or other obligations of a land Dbank shall
not be a debt of any municipality or of the state of New York, and shall
so state on their face, nor shall any municipality or the state of New
York nor any revenues or any property of any municipality or of the
state of New York be liable therefor.

§ 1612. Public records and public meetings.

(a) The Dboard shall cause minutes and a record to be kept of all its
proceedings. Except as otherwise provided in this section, the land bank
shall be subject to the open meetings law and the freedom of information
law.

(b) A land bank shall hold a public hearing prior to financing or
issuance of bonds. The land bank shall schedule and hold a public
hearing and solicit public comment. After the conclusion of the public
hearing and comments, the land bank shall consider the results of the
public hearing and comments with respect to the proposed actions. Such
consideration by the land bank shall include the accommodation of the
public interest with respect to such actions; if such accommodation 1is
deemed in the best interest of the community proposed actions shall
include such accommodation.

(c) In addition to any other report required by this chapter, the land
bank, through its chairperson, shall annually deliver, in oral and
written form, a ©report to the municipality. Such report shall be
presented by March fifteenth of each year to the governing body or board
of the municipality. The report shall describe in detail the projects
undertaken by the land bank during the past year, the monies expended by
the land bank during the past year, and the administrative activities of
the land bank during the past year. At the conclusion of the report, the
chairperson of the land bank shall be prepared to answer the questions
of the municipality with respect to the projects wundertaken by the
authority during the past year, the monies expended by the municipality
during the past vyear, and the administrative activities of the
municipality during the past year.

§ 1613. Dissolution of land bank.

A land bank may be dissolved as a charitable not-for-profit
corporation sixty calendar days after an affirmative resolution approved
by two-thirds of the membership of the Dboard of directors. Sixty
calendar days advance written notice of consideration of a resolution of
dissolution shall be given to the foreclosing governmental unit or units
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that created the land bank, shall be published in a local newspaper of
general circulation, and posted prominently and continuously on the
homepage of any website maintained by the land bank, and shall be sent
certified mail to the trustee of any outstanding bonds of the land bank.
Upon dissolution of the land bank all real property, personal property
and other assets of the 1land Dbank shall Dbecome the assets of the
foreclosing governmental unit or units that created the land Dbank. 1In
the event that two or more foreclosing governmental units create a land
bank in accordance with section sixteen hundred three of this article,
the withdrawal of one or more foreclosing governmental units shall not
result in the dissolution of the land bank unless the intergovernmental
agreement so provides, and there is no foreclosing governmental unit
that desires to continue the existence of the land bank.

§ 1614. Conflicts of interest.

No member of the board or employee of a land bank shall acquire any
interest, direct or indirect, in real property of the land bank, in any
real property to be acquired by the land bank, or in any real property
to be acquired from the land bank. No member of the board or employee of
a land bank shall have any interest, direct or indirect, in any contract
or proposed contract for materials or services to be furnished or used
by a land bank. The board may adopt supplemental rules and regulations
addressing potential conflicts of interest and ethical guidelines for
members of the board and land bank employees.

§ 1615. Construction, intent and scope.

The provisions of +this article shall Dbe construed 1liberally to
effectuate the legislative intent and the purposes as complete and
independent authorization for the performance of each and every act and
thing authorized by this article, and all powers granted shall Dbe
broadly interpreted to effectuate the intent and purposes and not as a
limitation of powers. Except as otherwise expressly set forth in this
article, in the exercise of its powers and duties under this article and
its powers relating to property held by the land bank, the land bank
shall have complete control as fully and completely as if it represented
a private property owner and shall not be subject to restrictions
imposed by the charter, ordinances, or resolutions of a local unit of
government.

1616. Delinquent property tax enforcement.

The municipality may enter into a contract to sell some or all of the
delinquent tax liens held by it to a land bank, subject to the following
conditions:

(a) The consideration to be paid may be more or less than the face
amount of the tax liens sold.

(b) Property owners shall be given at least thirty days advance notice
of such sale in the same form and manner as is provided by subdivision
two of section eleven hundred ninety of the real property tax law.
Failure to provide such notice or the failure of the addressee to
receive the same shall not in any way affect the validity of any sale of
a tax lien or tax liens or the wvalidity of the taxes or interest
prescribed by law with respect thereto.
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(c) The municipality shall set the terms and conditions of the
contract of sale.

(d) The land bank must thirty days prior to the commencement of any
foreclosure action provide to the municipality a list of liens to be
foreclosed. The municipality may, at its sole option and discretion,
repurchase a lien or liens on the foreclosure list from the land bank.
The repurchase price shall be the amount of the lien or liens plus any
accrued interest and collection fees incurred by the land bank. The land
bank shall provide the foreclosure list to the municipality, along with
the applicable repurchase price of each lien, by certified mail, and the
municipality shall have thirty days from receipt to notify the land bank
of its option to purchase one or more of the liens. If the municipality
opts to purchase the lien, it shall provide payment within thirty days
of receipt of the repurchase price of said 1lien or 1liens. If the
municipality shall fail to opt to repurchase the lien or liens the land
bank shall have the right to commence a foreclosure action immediately.

(e) The sale of a tax lien pursuant to this article shall not operate
to shorten the otherwise applicable redemption period or change the
otherwise applicable interest rate.

(f) Upon the expiration of the redemption period prescribed by law,
the purchaser of a delinquent tax lien, or its successors or assigns,
may foreclose the lien as in an action to foreclose a mortgage as
provided 1in section eleven hundred ninety-four of the real property tax
law. The procedure in such action shall be the procedure prescribed by
article thirteen of the real property actions and proceedings law for
the foreclosure of mortgages. At any time following the commencement of
an action to foreclose a lien, the amount required to redeem the lien,
or the amount received upon sale of a property, shall include reasonable
and necessary collection costs, attorneys' fees, legal costs,
allowances, and disbursements.

(g) The provisions of title five of article eleven of the real
property tax law shall apply so far as is practicable to a contract for
the sale of tax liens pursuant to this article.

(h) If the court orders a public sale pursuant to section eleven
hundred thirty-six of the real property tax law, and the purchaser of
the property is the land bank, then the form, substance, and timing of
the land bank's payment of the sales price may be according to such
agreement as is mutually acceptable to the plaintiff and the land bank.
The obligation of the land bank to perform in accordance with such
agreement shall be deemed to be in full satisfaction of the tax claim
which was the basis for the judgment.

(1) Notwithstanding any other provision of law to the contrary, in the
event that no municipality elects to tender a bid at a public sale
pursuant to the provisions of section eleven hundred sixty-six of the
real property tax law or sale pursuant to the provisions of a county
charter, city charter, administrative code, or special law when
applicable under section eleven hundred four of the real property tax
law, the 1land bank may tender a bid at such sale in an amount equal to
the total amount of all municipal claims and liens which were the basis
for the judgment. In the event of such tender by the land bank the
property shall be deemed sold to the land bank regardless of any bids by
any other third parties. The bid of the land bank shall be paid as to
its form, substance, and timing according to such agreement as 1is
mutually acceptable to the plaintiff and the land bank. The obligation
of the land bank to perform in accordance with such agreement shall be
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deemed to Dbe in full satisfaction of the municipal claim which was the
basis for the judgment. The land bank, as purchaser at such public sale
or sale pursuant to the provisions of a county charter, city charter,
administrative code, or special law when applicable under section eleven
hundred four of the real property tax law, shall take and forever
thereafter have, an absolute title to the property sold, free and
discharged of all tax and municipal claims, 1liens, mortgages, charges
and estates of whatsoever kind. The deed to the land bank shall be
executed, acknowledged and delivered within thirty days of the sale. All
land bank acquisitions pursuant to this paragraph shall comply with
section sixteen hundred eight of this article and all dispositions of
property acquired pursuant to this paragraph shall comply with section
sixteen hundred nine of this article.

§ 1617. Contracts.

(a) The land bank may, in its discretion, assign contracts for
supervision and coordination to the successful bidder for any
subdivision of work for which the land bank receives bids. Any
construction, demolition, renovation and reconstruction contract awarded
by the land bank shall contain such other terms and conditions as the
land bank may deem desirable. The 1land bank shall not award any
construction, demolition, renovation and reconstruction contract greater
than ten thousand dollars except to the lowest Dbidder who, in 1its
opinion, is qualified to perform the work required and who 1is
responsible and reliable. The land bank may, however, reject any or all
bids or waive any informality in a bid if it believes that the public
interest will be promoted thereby. The land bank may reject any bid, if,
in 1its Jjudgment, the Dbusiness and technical organization, plant,
resources, financial standing, or experience of the bidder Jjustifies
such rejection in view of the work to be performed.

(b) For the purposes of article fifteen-A of the executive law only,
the land Dbank shall be deemed a state agency as that term is used in
such article, and all contracts for procurement, design, construction,
services and materials shall Dbe deemed state contracts within the

meaning of that term as set forth in such article.
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Appendix D

db Clty of Rochester

City Clerks Office
W Certified Ordinance

Rochaster, N.Y.,

TO WHOM IT MAY CONCERN:

[ bareby cartify that the fellowing is a true copy of an ordinance which
mmdh;&nﬂumﬁliﬁeﬁﬂnfﬂaﬁmﬂmlﬂ,;lﬁﬂ
Appmvﬂbyﬂuﬂmufhﬂibnfm,mdmmdubndnpﬁdm
Hnmhwltmuinumdmwﬂhthuawﬁmhhwﬁmdhm

Ordinanca No. 2012-418

Approving The Formation Of The Rochester Land
Bank Corporation

BE IT ORDAINED, by the Council of the City of Rochestar ans follows:

Section 1. The Cownril hershy approves the farmation of the Rocheater Land
Bmkﬂnwaﬁm_mdn&rﬂdnlﬁnﬂhuﬂut-w Carperation Law and

City Treamirer Charles Benincaaa

Director of Devalopment Services Bret Garwood

Manager of Hrging Cerol Whealer

Director of [nspection & Compliance Sarvices Gary Kirkmire

Chief of Staff, City Couneil Andres Guzzetta
Appointed membera, to servs three-yoar terma:

Mayor's appointes Gunrgu!l’arhnr.Enq.

Council President’s appointes Dana Miller
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The Basextive Divester of the Rechooter Land Bank Corperation ahell be the
Direster of Real Botate.

Sqotion 2, Tiis ordiaanss shall take ediset toamediately,
Poased by the following wote:

Ayeo - Presidont Worres, Comncllmembers Counkiin, Hang, McPadden, Miler,
Outis, Paluwaabo, Saott, Speull - 8.

Nayn - Nemo - 0.
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Appendix E

BY-LAWS
of the
ROCHESTER LAND BANK CORPORATION
ARTICLE | - THE CORPORATION

Section 1. Name. The name of the Corporation shall be as provided in its Certificate of
Incorporation and is currently the Rochester Land Bank Corporation.

Section 2. Office. The office of the Corporation shall be located at 30 Church Street,
Rochester, New York or such other address as the Corporation may designate from time
to time by resolution.

Section 3. Purpose. The Purposes of the Corporation shall be set forth in the Certificate
of Incorporation. The Corporation shall have all of the powers and shall be subject to all
of the duties provided by the Land Bank Act (Article 16 of the New York Not-for-Profit
Corporation Law).

Section 4. Dissolution. The Corporation may be dissolved in accordance with the New
York State Land Bank Act as provided for in Section 1613 of the NYS Not-For-Profit
Corporation Law. Upon dissolution, all real property, personal property and other
assets of the Corporation shall become the assets of the City of Rochester.

ARTICLE Il - THE BOARD

Section 1. Powers of the Board. The Corporation shall be overseen and governed by its
Board of Directors. The Board shall have all of the powers conferred in the Land Bank
Act and any other law that is applicable to the Corporation.

Section 2. Board Composition. There shall be seven (7) members of the Board of
Directors, five (5) ex officio members, and two (2) appointed members to serve a three
year terms. The directors of the Board shall be as follows:

A) Ex Officio Members, officers and appointees of the City of Rochester:
1) City Treasurer
2) Director of Development Services
3) Manager of Housing
4) Director of inspection and Compliance Services
5) Chief of Staff, City Council

B) Appointed Members to serve three-year terms:
1) Appointee of the Mayor of the City of Rochester
2) Appointee of the Council President of the City Council of the City of
Rochester

Section 3. Initial Members. The initial members of the Board of Directors shall be:

ft\wind porary intemnet files\content.outiook\zzloc811\2014-08-21 by laws-as
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A) Ex Officio Members

1) City Treasurer Charles Benincasa
2) Director of Development Services Bret Garwood
3) Manager of Housing Carol Wheeler
4) Director of Inspection & Compliance Services Gary Kirkmire
5) Chief of Staff, City Council Andrea Guzzetta
B) Appointed Members to serve three-year terms:
1) Mayor’s appointee George Parker, Esq.
2) Council President’s appointee Dana Miller

Section 4. Public Officers and Municipal Employees as Directors. Any public officer shall
be eligible to serve as a board member and the acceptance of the appointment shall
neither terminate nor impair such public office. Any municipal employee or appointed
officer shall be eligible to serve as a board member.

Section 5. Compensation. Directors shall serve without compensation but may be
reimbursed for expenses reasonably incurred by them in the performance of their duties.

Section 6. Removal. The Board shall establish rules and requirements relative to the
attendance and participation of members in its meetings. Should any director fail to
comply with such rules and regulations, such director may be disqualified and removed
from office by no less than a majority vote of the remaining directors of the board.

Section 7. Vacancies. A vacancy on the Board shall be filled in the same manner as the
original appointment.

Section 8. Quorum. A majority of the entire Board shall constitute a quorum for the
transaction of business.

Section 9. Action by the Board. Except as otherwise expressly provided by these By-
Laws in respect to the appointment of Directors, a majority of the Members must be
present in person to constitute a quorum for the transaction of any business. Except as
otherwise provided by law or in these By-Laws, the act of the Board means action taken
at a meeting of the Board by a vote of a majority of the Members present at the time of
the vote in person or by written consent if a quorum is present at such time, except as
provided in Section 1605 (i) of the Not-for Profit Corporation Law. Action may be taken
by the Members without a meeting on written consent, setting forth the action so taken,
signed by all of the members entitled to vote thereon. Each such consent shall be filed
with the minutes of the Corporation.

Section 10, Meetings. The Board shall meet in regular session according to a schedule
adopted by the board and also shall meet in special session as convened by the chair or
upon written notice to all board members.

Section 11. Majority of Board Membership Required for Action. No action of the Board
shall be authorized on the following matters unless approved by a majority of the total
Board membership:

1) Adoption of by-laws and other rules and regulations for conduct of the

Corporation’s business;
c:\users\mitchelnappdatall fwind porary internet files\content.outiook\zzloc8112014-08-21 by laws-as
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) Hiring or firing of any employee or contractor of the Corporation. This
function may, by majority vote of the total Board membership, be delegated to a
specified officer or committee of the Corporation, under such terms and
conditions, and to the extent, that the Board may specify;

3) The incurring of debt;
4) Adoption or amendment of the annual budget; and

®) Acquisition, sale, lease, encumbrance, or alienation of real property,
improvements, or personal property.

Section 12. Participation. Any one or more members of the Board or any committee
thereof may participate in a meeting of such Board or committee by means of a
conference telephone or similar communications equipment allowing all persons
participating in the meeting to hear each other at the same time. Participation by such
means shall constitute presence in person at a meeting. .

Section 13. Compliance with Open Meetings Law and Freedom of Information Law.
The Board and the Corporation shall comply with the provisions of the New York Open
Meetings Law and the New York Freedom of Information Law.

Section 14. Review of Policies. The Board shall review all of its adopted policies
regularly and no less frequently than every twelve (12) months. Upon completing the
review for each policy, the Board shall adopt a resolution that either approves the policy
as is, adopts the policy with amendments, or revokes the policy.

ARTICLE lll - OFFICERS AND STAFF

Section 1. Officers. The board of directors shall select annually from among themselves
a chair, a vice-chair, a secretary and such other officers as the Board may determine,
and shall establish their duties as may be regulated by the Board.

Section 2. Executive Director. The Executive Director of the Corporation shall be the
Director of Real Estate of the City of Rochester.

Section 3. Staff. The board shall have the power to organize and reorganize the
executive, administrative and clerical staff, and to set the compensation of all
employees, agents, and consultants of the Corporation. The personnel functions of the
Corporation may, by majority vote of the total Board membership, be delegated to a
specific officer or committee of the Corporation.

Section 4. Counsel. The Corporation Counsel of the City of Rochester shall serve as
Counsel to the Corporation and may assign municipal attorneys to advise and represent
the Corporation.

ARTICLE V- CONTRACTS,  CHECKS, DRAFTS AND BANK ACCOUNTS

Section 1. Execution of Contracts. The Board, except as these By-Laws and Article 16 of
N-PCL may otherwise provide, may authorize any officer or officers, agent or agents, in

e pp icrosoftwindows\temporary internet files\content.outiook\zzioc8112014-08-21 by laws-as
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the name of and on behalf of the Corporation to enter into any contract or execute and
deliver any instrument, and such authority may be general or confined to specific
instances; but, unless so authorized by the Board, or expressly authorized by these By-
Laws, no officers, agent or employee shall have any power or authority to bind the
Corporation by any contract or engagement or to pledge its credit or to render it liable
pecuniarily in any amount for any purpose.

Section 2. Loans. No loans shall be contracted on behalf of the Corporation unless
specifically authorized by the Board.

Section 3. Checks, Drafts, Etc. All checks, drafts and other orders for the payment of
money out of the funds of the Corporation, and all notes or other evidences of
indebtedness of the Corporation, shall be signed on behalf of the Corporation in such
manner as shall from time to time be determined by these By-Laws or by resolution of
the Board.

Section 4. Deposits. All funds of the Corporation not otherwise employed shall be
deposited from time to time to the credit of the Corporation in such banks, trust
companies or other depositories as the Board may select.

ARTICLE V -POLICIES FOR ACOUISITION, USE AND DISPOSITIONOF PROPERTY

Section 1. Compliance with Land Bank Act. In its acquisition and disposition of
property, the Corporation shall be subject to Article 16 of the Not-for-Profit Corporation
Law (the Land Bank Act).

Section 2. Compliance with Municipal Building Codes, Zoning Laws, and Land Use
Controls and Intergovernmental Agreements. The Corporation shall be subject to all
applicable Federal, State and local laws, and all City building codes and zoning laws
with respect to real property owned by the Corporation, and to the terms and conditions
of any applicable Intergovernmental Cooperation Agreement(s).

ARTICLE VI — INDEMNIFICATION

Section 1. Indemnification. The Corporation shall indemnify any person made, or
threatened to be made, a party to an action or proceeding by reason of the fact that such
person or his testator or intestate is or was a director or officer of the Corporation, or (to
the extent not indemnified thereby) served any other corporation, partnership, joint
venture, trust, employee benefit plan or other enterprise at the request of the
Corporation in the capacity of officer or director in the case of actions in the right of the
Corporation and in any capacity in the case of all other actions, against judgments, fines,
amounts paid in settlement, and reasonable expenses, including attorney’ fees, in the
manner and to the full extent allowed by the Not-for-Profit Corporation Law, provided
that no such indemnification shall be required with respect to any settlement or other
non-adjudicated disposition of any threatened or pending action or proceeding unless
the Corporation has given its prior consent to such settiement or other disposition. The
Corporation is authorized to the full extent allowed by the Not-for-Profit Corporation Law
to purchase and maintain insurance to indemnify the Corporation for any obligation
which it incurs as a result of the indemnification of directors and officers under the
provisions of the Not-for-Profit Corporation Law, to indemnify directors and officers in
instances in which they may be indemnified by the Corporation under the provisions of

o\ elnapp fiwindows\temporary i files\ tlook\zzloc811\2014-08-21 by laws-as
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Appendix F

ROCHESTER LAND BANK CORPORATION
CODE OF ETHICS/CONFLICT OF INTEREST POLICY

A. Preamble. Officers and employees of the Land Bank shall hold their positions to serve and
benefit the public and not for personal gain or advantage. The Board of Directors recognizes that in
order to implement this fundamental principle there is a need for clear and reasonable standards of
ethical conduct. This Code of Ethics/Conflict of Interest Policy establishes such standards by defining
and prohibiting acts incompatible with the public interest.

B. Definitions. When used in this code/policy, the following words and phrases shall have the
following meanings:

(1) FAMILY — The parent, sibling, spouse or child of a person or any members of a
person’s immediate household.

(2) OFFICER or EMPLOYEE — Any person appointed or hired to serve the Land Bank
in any capacity, whether paid or unpaid, or for a term fixed or not fixed, including, without limit,
persons serving on a temporary, part-time or seasonal basis. Officer includes the Executive
Director, any other designated officer, and any member of the Board of Directors.

(3) AN INTEREST — A benefit or advantage of an economic or tangible nature that a
person or a member of his or her family would gain or lose as a result of any decision or action,
or omission to decide or act, on the part of the Board of Directors of the Land Bank or any of its
officers and employees.

C. Ethical standards.
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(1) No Land Bank officer or employee shall have any employment, or engage in any
business or commercial transaction, or engage in any professional activity, or incur any obligation, as a
result of which, directly or indirectly, he or she would have an interest that would impair his or her
independence of judgment or action in the performance of his or her official duties or that would be in
conflict with the performance of his or her official duties.

(2) No officer or employee of the Land Bank shall acquire any interest, direct or indirect, in
real property of the Land Bank, in any real property to be acquired by the Land Bank, or in any real
property to be acquired from the Land Bank.

(3) No Land Bank officer or employee shall have any interest, direct or indirect, in any
contract or proposed contract for materials or services to be furnished or used by a Land Bank.

(4) No Land Bank officer or employee shall have or enter into any contract with a third
party who has or enters into a contract with the Land Bank unless:

(a) The third party contract to which the Land Bank is a party is with the City of
Rochester.

(b) The third party contract is awarded pursuant to the competitive bidding
procedures of the General Municipal Law; or

(c) The third party contract is one with respect to which the Land Bank officer or
employee:
[1] Has no interest;
[2] Has no duties or responsibilities, or, if the contract with the person is

one which the Land Bank officer or employee entered into prior to becoming a Land
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Bank officer or employee, he or she abstains from any performance of duties or
responsibilities; and

[3] Exercises or attempts to exercise no influence.

(d) No prohibited conflict of interest shall be found involving a contract with a
person, firm, corporation or association in which a Land Bank officer or employee has an
interest which is prohibited solely by reason of employment as an officer or employee thereof, if
the remuneration of such employment will not be directly affected as a result of such contract
and the duties of such employment do not directly involve the procurement, preparation or
performance of any part of such contract.

(5) No Land Bank officer or employee shall discuss, vote on, decide or take part in, formally
or informally, any matter proposed or pending in which he or she has an interest. This provision shall
not apply to any Land Bank officer or employee whose interest in the proposed or pending matter is de
minimis, provided that these procedures are followed strictly:

(a) The Land Bank officer or employee shall identify his or her interest, i.e., the
benefit or advantage that would be gained or lost if the Land Bank acted on the matter in
various ways, and the underlying basis of such interest, such as ownership, investment, contract,
claim, employment, or relationship.

(b) The Land Bank officer or employee shall completely and specifically describe
and disclose his or her interest and its underlying basis, if any, in writing, to the Board of
Directors in advance of his or her participation in the matter.

(c) If either the Land Bank officer or employee, or the Executive Director or the
Chair of the Board of Directors believes that the disclosure reasonably raises a question whether
the interest is de minimis, such question shall be submitted to the Land Bank’s Counsel for an
opinion, prior to which the officer or employee shall not participate in the matter. Failure to
disclose properly or abide by the opinion of the Board shall make any participation of the officer
or employee in the matter null and void.
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(6) No Land Bank officer or employee should accept employment or engage in any business
or professional activity which will require him or her to disclose confidential information which he or she
has gained by reason of his or her official position or authority.

(7) No Land Bank officer or employee should disclose confidential information acquired by
him or her in the course of his or her official duties nor use such information to further his or her
personal interests.

(8) No Land Bank officer or employee should use or attempt to use his or her official
position to secure unwarranted privileges or exemptions for himself or herself or others, including but
not limited to, the misappropriation to himself, herself or to others of the property, services or other
resources of the Land Bank for private business purposes.

(9) No Land Bank officer or employee should engage in any transaction as representative or
agent of the Land Bank with any business entity in which he or she has a direct or indirect interest that
might reasonably tend to conflict with the proper discharge of his or her official duties.

(10) A Land Bank officer or employee should not by his or her conduct give reasonable basis
for the impression that any person can improperly influence him or unduly enjoy his favor in the
performance of his official duties, or that he is affected by the kinship, rank, position or influence of any
party or person.

(11) A Land Bank officer or employee should abstain from making personal investments in
enterprises which he or she has reason to believe may be directly involved in decisions to be made by
him or her or which will otherwise create substantial conflict between his or her private interest and
duty to the public interest.

(12) A Land Bank officer or employee should endeavor to pursue a course of conduct which
will not raise suspicion among the public that he is likely to be engaged in acts that are in violation of his
or her trust.
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(13) No Land Bank officer or employee shall use or permit the use of Land Bank owned
vehicles, equipment, materials or property for the convenience or profit of himself or herself or any
family member.

(14) No Land Bank officer or employee shall solicit any gift, nor shall any Land Bank officer or
employee accept or receive any gift having a value of $25 or more, regardless of the form of the gift,
from any person who has an interest in any matter proposed or pending before the Land Bank. The
provisions of this subsection shall not apply to contributions solicited or received in accordance with the
Election Law of the State of New York.

(15) A Land Bank contract with a corporation in which a Land Bank officer or employee has
an interest shall not be deemed to create a prohibited conflict of interest under this code/policy based
solely on such officer or employee’s ownership or control, direct or indirect, of less than five (5) percent
of the corporation’s outstanding shares of stock.

(16)  While disclosure and recusal shall be required, the interest of a Land Bank officer or
employee who is a member of the board of a not-for-profit corporation or association which has a
contract with the Land Bank shall not be prohibited where the remuneration of such Land Bank officer
or employee will not be directly affected as a result of such contract.

C. Discipline and Removal. The doing of any act prohibited or the failure to do any act required by
this Code of Ethics/Conflict of Interest Policy shall constitute grounds for disciplinary action, including
removal, and any Land Bank officer or employee who violates a provision of this Code of Ethics/Conflict
of Interest Policy may be subject to removal, in the discretion of the Board of Directors, in the manner
provided by law.

D. Annual Disclosure Statements. All Board members and officers, as well as all employees who
hold policy-making positions, of the Land Bank shall file annual financial disclosure statements with the
City of Rochester Board of Ethics pursuant to article eighteen of the General Municipal Law.

Section 2. This resolution shall take effect immediately.
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Appendix G

Budget Report for Rochester Land Bank Corporation

Fiscal Year Ending 062017

Run Date: 0426/2016

Status: CERTIFIED

Budget & Financial Plan: Reven And Chan In Current Net Assets
Last Year Curment ¥Year Mext Year (Adoplad) Proposed
[Actual) |Esfimated)
2015 2016 T 2018
REVENUE & FINANCIAL SOURCES
‘Operating Revenuas
Charges for s2nices 0 50 = 0
[Rentals & Firancing Income Eal 50 = 5
Other Operating Revenues 522,007 §151.006 550,000 520,000
Nonoperating Revanuss
Investmant eamings ) 0 L) E1]
Siate subsidies / granis 735,523 32073235 51,209,185 $:500,000
Federal subsidies | grants L) 0 L) 50
Municipal subsichas | grants 0 50 = 0
[Pubiic aumoitty subsidies k) 0 L] £
ther Mon-Operating Reverues §$127,385 50 525,000 50
Proceads from the Issuance of tebt L) 50 L) 50
Total &F $B85,215 42273231 $1,284,185 520,000
EXPENDITURES
‘Operating Expandifures:
Salanes and Wages $263,539 $180,760 $65,943 0
Cthar Employee Benents 0 50 50 50
Professional Senvices Contracis ) 50 560,000 Eo
Supplles and Materials 5276 310 L) 50
Orihear Dparating Expendituras 51,181 $1.334,146 1,227 536 #300,125
Monoperating Expendiiures
Payment of principal on bonds and financing amangements 50 50 50 50
Interest and oimer tnancing changes 50 50 50 5a
‘Subskiies 10 other publlc authorties k) 0 L] £
Capital asset outiay ] 50 o 50
Grants and Donafions L) 0 L) 50
Cihar Non-Cperating Expendiures 58,461 $12,03 323,816 53,000
Totsl Expendifures $943.437 $1.547.267 $1.397.595 503,125
Capital Contributions L) 0 L) 50
m&rmmm [458.222) $681.964 $113.410 16875

Tha suthoritys bunget, 38 pressntsd to the Board of Directors, ks posted on the following wabaite: hitp:iiwsw.cityofrochester. gowiandbank!
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REAL PROPERTY REPORT
ACQUISITION/DISPOSAL Fiscal Year ending June 30, 2016

Purchase  Fair Market Disposal Competitively
Date Acquired Address Property Description Price Value* Date  Sale Price Bid?
1| 11/18/2015] 1313 EMAIN ST Vacant Land $799 $1,000{ 11/25/2015 $1,000{No
2 12/9/2015 134 ALBEMARLE ST Residential Structure $6,021 $30,000{ 5/23/2016| $25,000|Yes
3 12/9/2015 265 AVIS ST Residential Structure $8,860 $40,000{ 5/17/2016 $31,000|Yes
4(  12/9/2015 99-101 BOWMAN ST Residential Structure $12,203 $28,000| 5/23/2016| $14,500|Yes
5 12/9/2015 97 BURROWS ST Residential Structure $6,391 $7,000
6| 12/9/2015| 516 CAMPBELLST Residential Structure $9,042 $5,000
7| 12/9/2015| 129 CLIFTON ST Residential Structure $5,708|  $15,000| 5/23/2016| $15,000|Yes
8 12/9/2015| 213-219 CONKEY AV Mixed Use $15,894 $50,000
9 9/19/2014 21 STRAUB ST Residential Structure $12,0000  $12,000] 9/14/2015 S$1{No
10|  12/9/2015| 28-30 DEPEWST Residential Structure §7,236|  $22,000 $26,000|Yes
11 12/9/2015| 1499 E MAIN ST Residential Structure $6,956 $15,000{ 5/31/2016 $13,500|Yes
12| 12/9/2015 298 FOURTH ST Residential Structure $6,466 $8,000
13 12/9/2015| 1241 GENESEE PK BLVD |Residential Structure $5,610 $40,000| 2/12/2016 $1{No
14| 12/9/2015 15 GREELEY ST Residential Structure $9,167|  $42,000 2/12/2016 S1{No
15 12/9/2015 20 HERKIMER ST Residential Structure $4,411 $15,000] 5/23/2016| $24,500|Yes
16 12/9/2015 519 LAKEVIEW PK Residential Structure $5,480 $25,000| 2/12/2016 $1{No
17| 12/9/2015 72 MALLING DR Residential Structure $6,176|  $10,000
18 12/9/2015 139 MITCHELL ST Residential Structure $9,317 $40,000
19|  12/9/2015 79 NORTHVIEWTER  [Residential Structure $5,865|  $12,000 2/12/2016 S$1{No
20| 12/9/2015 60 OAK HILLVIEW  [Residential Structure $5,656|  $35,000
21 12/9/2015 123 PIERPONT ST Residential Structure $5,393 $20,000| 2/12/2016 $1{No
22| 12/9/2015 150 RANDOLPH ST Residential Structure $3,262 $40,000| 5/17/2016| $23,159|Yes
23 12/9/2015 47 ROSEWOODTER  |Residential Structure $11,712 $35,000] 6/9/2016]  $6,000|Yes
24| 5/17/2016| 118-120 AVENUEE Residential Structure $13,003 $13,500
25| 5/17/2016 23 COPLEY ST Residential Structure $11,786|  $20,000
26|  5/17/2016 597 DRIVING PK AV Residential Structure $19,103 $20,000
27| 5/17/2016| 57-59 JEROLD ST Residential Structure §5,712|  $15,000
28| 6/24/2016 43 STERLING ST Residential Structure 81 $6,000
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Investment Report

Following are the investment guidelines approved by the Board of Directors on September 22,
2016:

I Permitted Investments — Pursuant to Section 512 of the Not-For-Profit Corporation Law
(“NPCL”), the Corporation may invest monies not required for immediate expenditure
for terms not to exceed its projected cash flow needs in the following investments:

A. Special time deposit accounts;*
B. Certificates of deposit;*
C. Obligations of the United States of America;**

D. Obligations guaranteed by agencies of the United States of America where payment
of principal and interest are guaranteed by the United States of America;**

E. Obligations of the State of New York;*

Schedule of Eligible Securities is included as Exhibit A of this report.

Special time deposit accounts and certificates of deposit are permitted
investments provided that (1) they shall be payable within such time as the
proceeds shall be needed to meet expenditures for which the monies were
obtained, and (2) they are collateralized as set forth in Section C below for
deposits of public funds.

ok All investment obligations shall be payable or redeemable at the option of the
Corporation within such times as the proceeds will be needed to meet
expenditures for purposes for which monies were provided and, in the case of
obligations purchased with the proceeds of bonds or notes, shall be payable or
redeemable at the option of the Corporation within two years.

Il. Security Procedures and Provisions
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A. Collateralization of Deposits — All deposits of the Corporation, including
certificates of deposit and special time deposits, over the amount insured under the
Federal Deposit Insurance Act shall be secured:

1. By pledge of “eligible securities” with an aggregate “market value” as
provided by the NPCL, equal to the aggregate deposits from the categories
designated in Exhibit A attached hereto.

2. By an eligible “irrevocable letter of credit” issued by a qualified bank other
than the bank with the deposits in favor of the Corporation for a term not to
exceed 90 days with an aggregate value equal to 140% of the aggregate
deposits and the agreed upon interest, if any. A qualified bank is one whose
commercial paper and other unsecured short-term debt obligations

3. Arerated in one of the three highest rating categories by at least one
nationally recognized statistical rating organization or by a bank in
compliance with applicable federal minimum risk-based capital
requirements.

4. By an eligible surety bond payable to the Corporation for an amount at least
equal to 100% of the aggregate deposits and the agreed upon interest
executed by an insurance company authorized to do business in New York
State, whose claims-paying ability is rated in the highest rating category by at
least two nationally recognized statistical rating organizations. The terms
and conditions of any eligible surety shall be approved by the governing
board.

B. Safekeeping and Collateralization — Eligible securities used for collateralizing
deposits shall be held by the depository bank or trust company subject to security and
custodial agreements.

The security agreement shall provide that eligible securities are being pledged to secure
the Corporation deposits together with agreed upon interest, if any, and any costs or
expenses arising out of the collection of such deposits upon default. It shall also provide
the conditions under which the securities may be sold, presented for payment,
substituted or released and the events, which will enable the local government to
exercise its rights against the pledged securities. If the securities are not registered or
inscribed in the name of the local government, such securities shall be delivered in a
form suitable for transfer or with an assignment in blank to the Corporation or its bank.
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The custodial agreement shall provide that securities held by the bank or trust company,
or agent of and custodian for, the Corporation, will be kept separate and apart from the
general assets of the custodial bank or trust company and will not, in any circumstances,
be commingled with or became part of backing for any other deposit or other liabilities.
The agreement should also describe that the custodian shall confirm the receipt,
substitution or release of the securities. The agreement shall provide for the frequency
of revaluation of eligible securities and for the substitution of securities when a change
in the rating of a security may cause ineligibility. Such agreement shall include all
provisions necessary to provide the Corporation a perfected interest in the securities.

M. Written Contracts

The Corporation shall enter into written contracts pursuant to which investments are made,
unless the Corporation shall by resolution determine that a written contract is not practical or
that there is not a regular business practice of written contracts with respect to a specific
investment or transaction, in which case the corporation shall adopt procedures covering such
investment or transaction. Such contracts and procedures shall include provisions:

A. Deemed necessary and sufficient to secure in a satisfactory manner the
corporation's financial interest in each investment;

B. Covering the use, type and amount of collateral or insurance for each
investment;

C. Establishing a method for valuation of collateral, and procedures for monitoring
the valuation of such collateral on a regular basis;

D. For the monitoring, control, deposit and retention of investments and collateral

which shall include, in the case of a repurchase agreement, a requirement that the
obligations purchased be physically delivered for retention to the corporation or its
agent (which shall not be an agent of the party with whom the corporation enters into
such repurchase agreement), unless such obligations are issued in book-entry form, in
which case the corporation shall take such other action as may be necessary to obtain
title to or a perfected security interest in such obligations.

V. Diversification

It is the policy of the Corporation to diversify its deposits and investments by financial
institution, by investment instrument, and by maturity scheduling. The following are designated
as depositories of the City's money, and the City Treasurer may deposit moneys received by the
City in such depositories up to the specified maximum amounts:

Depository Name Maximum Amount
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Depository Name Maximum Amount
JP Morgan Chase Bank, N.A. $250,000,000
HSBC Bank, USA $225,000,000
Bank of America $175,000,000
Manufacturers & Traders Trust Company $150,000,000
Key Bank $150,000,000
Citizens Bank $150,000,000
First Niagara Bank $150,000,000

Qualifications of Investment Agents and Advisors

A. Authorized Financial Institutions and Dealers — The Corporation shall maintain a
list of financial institutions and dealers, approved for investment and establish
appropriate limits to the investments which can be made with each financial institution
or dealer. All financial institutions with which the Corporation conducts business must
be credit worthy. Banks shall provide their most recent Consolidated Report of
Condition (Call Report) at the request of the Corporation. Security dealers not affiliated
with a bank shall be required to be classified as reporting dealers affiliated with the New
York Federal Reserve Bank, as primary dealers. The Executive Director or Treasurer shall
evaluate the financial position and maintain a list of proposed depositories, trading
partners and custodians. Such listing shall be evaluated at least annually.

B. Pursuant to Section 8-3 of the Code of the City of Rochester, it is hereby declared
to be impracticable to obtain by competitive contract the services of a financial and
transfer agent for the City of Rochester in the City of New York, and the Purchasing
Agent is hereby authorized to obtain without competitive bidding the services of the
Manufacturer's Hanover Trust Company of New York, heretofore designated as transfer
agent by the Council, to render services as the City's financial and transfer agent at a
cost not to exceed $6,500 a year.

Reporting and Audit.

A. The corporation shall make provisions for an annual independent audit of all
investments, the results of which shall be available to the board at the time the annual
review and approval of investment guidelines is conducted by the corporation.
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B. The corporation shall annually prepare and approve an investment report
which shall include the investment guidelines, as specified in subdivision three of
Section 2925 of the Public Authorities Law; amendments to such guidelines since the
last investment report; an explanation of the investment guidelines and amendments;
the results of the annual independent audit; the investment income record of the
corporation and a list of the total fees, commissions or other charges paid to each
investment banker, broker, agent, dealer and adviser rendering investment associated
services to the corporation since the last investment report. Such investment report
may be a part of any other annual report that the corporation is required to make.

Rochester Land Bank Corporation made no investments during the 2015-2016 fiscal year.

The Fiscal Year 2014 Audit Report of the Rochester Land Bank Corporation, prepared by Freed
Maxick CPAs, P.C. and approved by the Board of Directors on September 22, 2016, is included
at Exhibit B of this document.
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Exhibit A
SCHEDULE OF ELIGIBLE SECURITIES

(1) Obligations issued, or fully insured or guaranteed as to the payment of principal and interest by the
United States of America, an Agency thereof or a United States government sponsored corporation.

(2) Obligations issued or fully guaranteed by the International Bank for Reconstruction and Development,
the Inter-American Development Bank, the Asian Development Bank and the African Development Bank.

(3) Obligations partially insured or guaranteed by the State of New York, obligations issued by a municipal
corporation, school district or district corporation or such State or obligations of any public benefit
corporation which under a specific State statute may be accepted as security for deposit of public monies.

(4) Obligations issued or fully insured or guaranteed by the State of New York, obligations issued by a
municipal corporation, school district, or district corporation or such State obligations of any public benefit
corporation which under a specific State stature may be accepted as security for deposit of public monies.

(5) Obligations issued by states (other than the State of New York) of the United States rated in one of the
three highest rating categories by at least one nationally recognized statistical rating organization.

(6) Obligations of Puerto Rico rated in one of the three highest rating categories by at least one nationally
recognized statistical rating organization.

(7) Obligations of countries, cities and other governmental entities of a state other than the State of New
York having the power to levy taxes backed by the full faith and credit of such governmental entity and rated
in one of the three highest categories by at least one nationally recognized statistical rating organization.

(8) Obligations of domestic corporations rated one of the two highest rating categories by at least one
nationally recognized statistical rating organization.

(9) Any mortgage-related securities, as defined in the Securities Exchange Act of 1934, as amended, which
may be purchased by banks under the limitations established by bank regulatory agencies.

(10) Commercial paper and bankers’ acceptances issued by a bank, other than the Bank, rated in the
highest short-term category by at least one nationally recognized statistical rating organization and having
maturities of not longer than 60 days from the date they are pledged.

(11)  Zero Coupon obligations of the United States government marketed as “Treasury strips”.
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Exhibit B

AUDITED
BASIC FINANCIAL STATEMENTS

ROCHESTER LAND BANK CORPORATION

JUNE 30, 2016
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& FreedMaxickeess ec.

INGEPENDENT AUGITOR'S REFORT

Th& Soard of Dhractors af tha
Riochazter Land Bank Carporation
Rochesier, Mew York

Rapent on the Financial Statements

We have eudited the sceompanying financiel statemenia of the Rochester Land Bank Cerpaealion. (the
CoFporation) a compenmnt unit of tha Cily of Rochaslsar, New Yerk, &5 of and for the years ended Juns
20, 2018 and 2015, gnd the related notes to fhe Francial stalements, which collectrvety comprse the
Corporation's bazic financial staternants as listed i the table of contents.

Menegeament’e Rasponsalbility far tha Finzneial Statements

Managemeant is respansible for the preperation end feir presentation of these financial stataments In
accordance with accounting principles ganerally acceptad in e Uniled States of Americg; this includes
the design, implementasion, and maintenance of intemal coantrol relevant to the preparaton and fair
preseniatlon of financal statemants thal ara fres frorn matesal misstabarmant, whether dee ta fraed or
err.

Auditor's Responaibility

Qur regpansibility iz 49 express gn apinion gn these fingncial stalements based on our audit  We
conducted our audit in aceordance with auditing standards genarally accented in the United Stptes of
America and the standsrdz applicable o financizl audits contgined in Sowemmen! Awding Standards,
Iszuad by he Camptroller Genesal af the Dnited Siatex. Those slandsrds require that we plan and
perfor the audit o obtaln reasorable a3suzance about whether the financlal statarnents are frea am
matavial rnisstalarmant.

A audit ineslyes parfarming procadures o cbtain aodid svidance about the amaunts and disglosures in
the financial gtetements Tie procedures zelected depend gn the puditers judgment, including the
aszesarrent of the rlska of matedal milsstatament of ra finaacial stalamantz, whather dee ta freud or
errar. Ir making thase rsk asseeamente, the sudiar considers inkemal conrgl relevant o the
Comparalion’s preparaticn and falr gpresentation of the financal statements in ordar s design aude
procaduses hat are appraprighe in the crcumstances, but not for e pupese of expreasing an opnion on
the effectieness of tre anlity's sitemal contral. Accordingly, we sxpress na such dpition. An audi; alsa
inclrdes evalueting the apgrepriateneds of azoourting policies used and the reasonablaness of signikcant
accaurndng eskmales made By manageomenl as well 2% avalualing cha overall precentafior af the
finarcial statements.

Ve believe thal the audt evidence we have abtained is suffiziens end agprooriale to provde a basis for
U AUt aginion,
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Opinien

In ouF opinion, tha Tnancial stataments refemed ta above present faity, in all matanal respects, the
financinl positicn of the Corporatlon, s af June 30, 2018, and the chengas in financigl positien for the
year then ended n conformity with accountng princlples generally accepted in the Unted Shates of
Amenca.

Cther Mattars
Faguired Supplamantary Informaficn

Accourtlng principles ganerally acceplad In e Lrited States of Amerca tefuirs that the management’s
discu=sion and analysia ot pages 35 be presented 10 supplamenl the basic financial statements. Suen
infarmaton, gthough not & sart of the basic financial slatemants, is sequired by the Governmental
Aroounting Standards Board who congiders it o be 80 essanha part of financil repanting far Macing the
basic financial swtements in an apprepriate aperational, ecanamic, of historical context, Yie hawve applied
cer=in hmited procedures to the required supplementary infprmation 1IN aceordance with auditing
standzrds generally sccepted an the Uniled States of Amenca. which comsisted of wguiries of
management shout e methons of preparing the information amd cosnparmg e infromation for
congislency wilh managemenl's Tespenses be OUf inquises, e DaEsic Anancial stztervents, and cther
krtwdedge we abtamed during cur audit of the basic fimanckl statements. ' do e exprass an QpEnion
or provide any assuranca of the infomation because the lariled procedures do g provide LS wilh
sufficient evidenca b BXpress 50 20iN0N 0 frovide any S35UENCa.

Cther Reporting Required by Governmeni Aoditing Stangerds

In accordance with Govermment Awditng Stesdands, we have aloo issued our repor: daled Seplpmber 13
204€ an sur consideration of the Comporation's intemal controd aver financial reparbing And an our (s of
is compliance with cefain provisons of laws, requlativns, contracts, and grant egreements and oiber
mattes. The pUrpese of that repat is to describa the scopa of our festing of intemmal Somtral euer financlal
repating Bnd compliznce and the results of theal besting, and not ko prtwide &0 opnion on inteinal cortrol
aver financial reporting or an compliznce. That report is an nkegral pert of an audil performed n
aceordance with Goverrmen! Awditing Stacdards it considering Curpoeation's intarnal contral awar
fingncial rapsting and compliane.

Roshaster, Maw Work
Septernber 13, 2016

Tz esmsd

3 FreedMaxick
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ROCHESTER LAMD BANK CORFORATION MANAGEMENT DISCLSSION & ANALYEIS
Hequired SuryHarreial wfonmatkon Juna 30, 2018

8 manepemer of tha Aochoater Lend Henk Cofpousticn, we offer reeders of the Rochester Lend Bank Comeoratlon's
forcarcial slatements this ramative ovendew and snalysis of the financial sctvitos of the Rochester Land Bank Corporation
T Wy Al il 01 0ed e 20, 2016,

Financial Highlights

+ The assels of the Fochester Land Bank Coipormiion exceeded s Labities & Ihe close of (e neost recent Nscal year by
§1.109.622 (pe! posion), O this amound, 51,109,822 (prmesifcted met posdior) may be used to mest the Rechester Land Bank
Corparatinn's ongoing EDS grant obligetione.

+ The RoaHwsler Land Bank Croipavaton's bl aseatn are compriasd pimanty of gram procecds moehed from be Coneminiby
Favilafizaticn Inilkstvs (CRM prant program offtesd hnugh the Bew Yod Stale Office of the Attomey Ganeral. The New Work
Siate Cffice of the Allormay Geners! awardsd the Rochester Land Bank Corporation feo grants. The Aret grant m the ameunt of
52,700,842 has B term of 24 months commencing January 1, 2014 hough Cecamber 31, 2015, The second grand mothe smownd of
1,004,620 Ieey & l&or af 24 il Smri Pl Jawaary 1, 2015 twoaegh Decealsr 31, 208, The Reehesled Land Bk
Corpomation ullaes the grant funding bo supplement the Ciy's imaesingls in eesforming vacant proportiss imlo affordabic osmar-
neopiad howaing, develop mew indill howsing for homeownership i strategic project arsea, demolish biighted suchres, ard fund
ceftadn gtatng poallone. The Reochester Land Bank Corporalion has exegited ggresments wih e Rocester Housing
Developrment Fusd Corperadion (RMOFC), ihe Greaber Riochesber Housing Partnerzhip ({GRHP), and the Cily of Rochester in the
Farm of a Share Services agreament to implemenl parnerships (0 il 1he "CAI" grant initwatres.

Choprwigw of e Finanadal Stabemerds
This discusshn ang nahsas 13 Inerded (9 serve Bo an Droducteon ke Rochesker Land Baok Corporate™s basic finandial

statemerds. Tha Aechester Land Bank Gorporaticer’s basic financal salements compeisa two componeds: 1) corpomation-wide
finarcial slatemerts and X} notas o the finarcial statamants.

Corpombonwide fmamcial s be, Tha: wiepewiiadir morler firsancial slatemeds ane designed bo provide readers with. a broad
cwerWew o Tha Rochealer Lend Bank Copomtion’s financeas, in a manrar simdar o o privete-sosior Buinees.

T stadirritrit af il pocitiont pesenls wfarrnaton on all of (he Rochester Land Bank Comporston’s assels and liabiliies, with the
differance betwsen tha two repomed as net postion. Ower lime, inoressea or decreasas In rad Besets May sarve @ 8 useful
il on ¢F wehu ety et Bradrcidl positcm of Ihe Rocheser Land Bark Cooradion & irgreving o deberiomrting,

The slalemen! of revenuss, Sxpensed, an changes @ met posEon presede nformation shmvirg bow the corpomatlon’s net aessls
chawged during the most recend fscal yearn, Révenuts st eoorded when camed and eapenses are meoorded when a liabiiy is
ncuved, regerdless of the Lming of related cash flows.

The cxporatre-wick: Buamcal Hatomenls can be: found on pages immediaboly Toflowsing this sedion.

Hotea to the financhkal almbements. The noles proviede addiional informakion 1hat ia ezsendial b a full wwdersianding af the data
pronvided i the worporadion-wids Renced stalemonts.  The ooles o ke fancial slawmnls cin be found following the Basic
Financial Stataments saction of this rapart.

Corpomton-wide Finsncial Analysls

A rioited eafier, red 32t may senve ovar lime as 2 usell indicerior of & govemmant's fimandal position. In tha case of tha

Rochester Lend Bank Corporebon, sessts sxcesd lisbilises by $3,108502 a1 e close of the mosl recent hecal yead.  The
Rochester Land Bank Corporalian’s nek pogition aists pamanily of graml processds,
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ROCHESTER LAND BAME CORPORLATION MANAGEMENT DISCUSSKON & ANALYSIS
Fageeired Supnlermerdal Indormnation e 3, 2iG
Rachester Land Bank Corporaticn’s Net Position
—2g —avls
A33ElS FL411.407 F__f14.600
Leahikties s Coh i) 11z 197
et pesilian £],100 522 §_EU2B4R
-] - 1L -
{iperating Revenues 32,058 832 ¥ 883,215
Dperating Expenses 1451 852 — 043 437
Change in red posibion &5, BER (o8,222)
Met pogilion = baglaning of vear G0 s4n
Met position — end of year F1 900 B2 S_507 643

Finencial Anelysls of the Corporation's Funos

Linragtrictad Funds. The mneetricted fieds comsletes piimarlly af e grant prageeds frosm [he Cormmanity FRedaliaton ntistive
["CRET) grart proceeds ffared Hroegh 1héa P Yok Sele Cilice of the Attomay Genersal.

Ecormis Faciors

Meanefarn ernploprmenl in Mew York Slale increesed by B 4% from July 2016 b July 2018, Weew York State added 131,700 private
sactor jpbe (1. 4% from July 2015 to July 2016, Pavales sactor jobs in the Rechester matrepolitan ares incmeasd cwar the year by
B, or 0.2 percant, to 452,100 In July 20116, Galrs wers concemealed In lesure ard hoapaliny (+2 000, edocailon & Ml
gandces (+1, 7). consinection (+ T and francial Fdivites (HR000, Job 105eE wkbl cordiniliated in profssionsd ard busmess
eervicaa -3, 100), and manufacunng {—1,200). Qovammen! employment declnsd {-100) cver the year, non-lamm emplagment
Increased by [.1% for the sane paried, 1o Mew York Slale kisue and hospadallly Increased by 3.2% representing the kogos
incraass of vy major indushy sedor, while nfomalion empeleyment mose by 3.0%. For the sema pariod, naturel maoweas and
mining amplcymen ahowed 8 6.5% decine; represanting 1he 1argeat mager industry sector decline, while the menuiaciumng seclon
detdined by 4.5,

Aa of June 2076, the prmary labor force aegment of the Rochealer Metropollkan aeats chivillan akoer fonos condlowed fe b
edugsilion swed heall $arvices (22 3%, Tolbwed by iederansporiationadilitios (15.7 %), govemment (153.0%). awd
pridesaicnalhusiress 2arviced [(12_6%). Manufachuring joba conatiuled (11 .0%), and laksure and hasgidallty (8 55%).

Tha umsmphkryment rabe far the Rechestar matm srae wag 4.7% g6 of July 2015 (down from 5.3% ae of July 201 5). This comnpanes
1o Lhe wnengloynedi rabe For Hew York Skale of 4. 75 as of Jouby 2018 (down from 5,15 at July 2005 and Ky he nation of 4,99 o3
af July 201E [dewr bem 5.2% 2% of July ZH15),
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ROGHESTER LAND BARK CORPORATION MANAGEMEKT SCUSSHIN & AlAl YIS
Fomipiningel Supiardralal kot Jums M0, 2016

WY and g Pgnwtuead, INek in diafgan parts Oof the aity off Roatwealar Ihe ueavigkyrieai] sate fou drme popukalions mey be az high
a5 409, The oworall pivirty it for 1he oty & X2.5%, which mnks ws Sthworst in the US for oties of our s=za.

The top T Larpest £MEeye i the Rochegler area ane Linkergity of RocheglonSirong Medical Center, Rechegler Fogiong
Hualth, Wagman's Food Markets, Xomox Comporation, and Payches Inc, WR/SKC corfinues to ba the largest smplovar, as the
Rochasier region scomcmy comtimses to tranedicn from an scencmy which wae heayty based on manufacheiy decades 350 o
e with 8 greaber emphesis on educetion, healh sendces. and prodesgionalbusinets serviced. The Lniersity of Rociesfed was
respoagiie k' 25,773 pls. A Sigrihciand shane of 1e Univeasdy's giiwih hig cxatied o Ihe Universty of Rochesior Medical
Canier a5 Strong Heath oxicnds dinical senice penatrakion beyond the melmopolilan seca and URME sxpanits its mesaach
[acifities and toal employmanl.

The UE ecormrny cwdinued 1o show imprnement a3 the Fedemd Reserwe conbineed o ulilize monstary policy 1o support the
BCOINMTIC recovery. The pime rate of mterest increased Fom 3.25% 3 yesr age. o the curment rele of 3.50% ae the Fedoral Opan
Markats Commties (FOMC) mantars e el range for the federsl funds rase 8t 025 -0.50. Currently ke 1emn hegest raes
Nervir ardwmimd 1.50%. A% erpareion Sondingess flabion B enpecid b gy i [deeand ibe FOMEC's ghiodive of 1 parcant.
The .5 eutlook & decmed nombic,

Raquests bar Infamation

Thia finencial repaort is designed to provide 8 ganeral cuenviow of the Rochester Land Bank Cnrpu'auntra nances bar a8l fhoze with
an jobergs] in (he aepoaalian's Ninaicest, Cheslions corgemy any of the mformalion provided in this eport or reguests for
ikditional financial imkermation should be addrassed to: Hochester Lamnd Bank Conporalion, Gity Hall - Room 1258, 30 Church
Sireet, Rochealar, NY 14514,
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ROCHESTER LAND BANK CORPORATION
A COMPONENT UNIT OF F ROCHESTER
STATEMEMTS CF NET POSITION
For tha Years Ended Jyne M
ASESETS 2016 16
Current assaks
Cash and cash eguivalenls % 1,386,407 5 514,809
ASEuItls recaivaia 25060 =
Trial aesels 1,411,407 E14 A03
LIAEILITIES AMD NET ASSETS
Currant llablities:
Accounts payabia 228, 1T A% EFG
Cwue to Tty of Rochester 35078 6B 5BB
Totd liatikitles 301,785 112,187
Met position:
Unrestricted 3 1,10%,622 : S0Z 642

See nates ba basle flnancial statements.
Al

58



g LandBank

Corporation
RATIO
M c
ATE EXP. MM TIOMW
the ¥ ded .J
2016 2015
Operatiig revenusa:
NYS gram L1 1,883,973 735,823
Bals of real estate 174,859 145,342
Total operating rEvenuss 2,058,932 25,215
Oparating evpanses:
Arquisition costs 270,352 44,310
Renovation amd consmict|on &84 740 600,810
Salaries and benefits 268,670 283,529
Cther 18,080 14,778
Tokal operaling expar s 1,481,852 843437
Change in net assats &5, 980 58.222)
Net positlon - baginning of year 02,642 560,854
Net positian - end of year % 1,108,622 502,642

Sea notes to haslc finandial statements.

Al
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ROCHESTER LAND BANK CORPORATION
{A COMPONENT UNIT OF CITY OF ROCHESTER)

STATEMENMTS OF CASH FLOWS

For ups 30
2 e 215
Crsh flowe from operating activitiea:
Cash received Fom granks 5 1883 873 1,385 67T
Canh racaivad Iron sake of resl astte 149 B58 149 410
Faymants 1o servica providars (098, 0Ed) {1.035,818)
Payments for employes senvices {284, 180) [214.8951)
Met cash provided by operating ectivitiea TT.0688 263317
Met increase i cash and cash equivalenls 77,554 283,317
Cash and cash equivalents - beginning of year 14,808 321,492
LCash and cash squivalents - end of year % 1,386 407 E14. 809
Recondsiliaticn of income (ieas) frem operations 1o
net cash provided by operaling actvilies:
Income {loss} from oparationes 06 &80 {58,222)
Adjusmoant bo raconcik nconws rom cparalions 1
net cagh provided by oparaling activilies:
Change in agzets and liabilites:
Decreage {inGreage] in:
Dua from cther governmeants - G50 854
Detruase (increse) in:
Acoounis eoevable (25,000} 18
|METEass [HesEasne) it
focounts payable 129,518 [308.333)
Mt cash provided by operating actitiog 3 771,568 253,317

See nates to basic financial statements.
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ROCHESTER LAND BANK CORPORATHIM,
(& COMPONENT UNIT OF CITY OF ROCHESTER)
WOTES TD BASIC FINAHCIAL STATEMENTS

HGTE 1. QRGANLIZATIGN

Rochester Land Bank Corparation (e "Corpometion’) is a public autharty and net-for-profit corpocalion
Emed under Articke 16 of the Nat-lor-Profil Conporatios Law (the “Land Bank Acl'). On MNovarnbar 14, 2012,
by Ordinance Mumbar 2012-416, the Rochester City Council approved the formetion of a lend bank pursuant
e Section 1603[a; of the Land Bank Act. On February 21, 3013, the New Yor State Urban Development
Conporation approved e creation of 4 Brd bank by tha Cily of Rochestar pursuant io Section 1603(g) of the
Land Bank Act. On August O, 2013, the City filed the Comporglion’s Cerificate of Incorporation pursuant 1o
Section 1603a)(5) of v Land Bank Act.

The Lard Bank Act eracted under Chapter 257 of e Laws of 2011, autherizes the craallan of land banks
Iz acquime vacant, abandoned, and tax delmguent properties in arder to fBgilitate thelr retum o productive
uge,  The migakon of the Corporalion is t© retum underutiized property to produclive wm2e, prasers and
creals gualtty howging, enharce tha qualily of life within neighborhoods, and encourage economic
cpporunites in the Tty of Rochegler. The Compomstion's ecquisition, management, and dispogilion of vacant,
abandoned, and tax delinquent properkes Is conducted in a manner that suppots bal mission in alignment
with tha City of Rochester's redevelopmant sirategies. goale and objeciives.

Tham are saven mernbers of the Boart af Direclore, five sx offcfy mMembers, and two appoinled members
WD SErve: thres vaar taims.

The accompanying financial staterments ncuds assets abiilms, fet positon, and e financial activities of
b e atienn, a compoenent unit of the City of Rochester.

MNOTE 2. SUMMARY OF SGHIFICANT ACCOUNTIMG POLICIES

A MEASUREMENT FOCUS, BASIE OF ACCOUNTING, AND FINAMCIAL  STATEMENT
PHESENTATICH

The financial statamests ara reporbed using the eConpmis regaurges measurement focus and the accral
basiz of accouniing. Revanuas are recorded when wartead and axparess ans recorded when a liability is
inturred, regardkess of the timing of the retated cash flows. Revenues, expenses, gaing, ard Dsses aie
classified inko three classes of net position - resinched, unrestricled and nal investment in capital assels -
which am dispdayad in e sitement of net positon.

B. HET POSITION
Equity is classifind as net pasition and displayed in three ¢omponents:;

a.  Met investmant in capital essets - Consigtz of capital assels including restricked capital assels.
net of acowmulated depreciation. The Corpoeation has no net pesition in this class.

b Restricted net pesiion - Consiste of met potiton with consim@ints on the use either by (1)
external groups such a8 creditors, granters, contrbutors. or laws of requialions of olfws
govemments;, o (2] law through conmslitutamal provisions or enabling fegislation.  The
Corprrafian has ng net poaition in thiz clags.

€. Unresticted net pagillon - All other net pasiian that de nab reest the definition of “resticted” ar
‘net investmant in capital assets.”
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ROCHESTER LAND BAMK CORFORATION
& COMPONENT UNIT OF CITY OF RGCHEETER]
MOTES TO BASIC FINANCIAL STATEMENTS

MOTE 2. SUMMARY OF SIGHIFICANT ADCOUNTIMG FOLKIIES (Confinued)

.

ACCOUNTS RECENVABLE

Accounts recelvable are reporied at teir net realizable velue.  Gererally accepied accounting
principles 0 the Uniled States of Amerca require the sstabllshment of an alowance [or doubtful
acmourts, however, no allowance For uncolieclible accourts has bean provided since managemart
belicwes Lhal such allewance woukd not be necassary.

. INCOME TAXES

The Comperaton 15 a Public Benefit Corporation of he State of New York and is exempt from federal
nonme lares under Seclion 115 of the Intemal Revenoe Code.  Accordingly, ne provision for ncome
1axas has been made on the accompanying financlal slatements.

CASH AND CASH EQUIVALENTS
Cash and cash equivalents include cartificatas of deposit which mature withn 50 days of issuance.
USE OF ESTIMATES

The preparation of fnancisl staberments in conformity with accounlng peincipies generally accepted m
the Linited States of Amenca requires management o make astimates and assumptions that affect the
repeted amounts of assets and habilities and disciosure of contingent asyats and llatdlities st the date
of the Francial stEtements and the reponed ampunts of revenues and experses during the reporting
periad. Acisal resuls could differ from thoss aslirates,

ACCOUNTING PRONOUNCEMENTS

During the frecal year ended June 30, 2018, Ihe Corporation adapted the pevislons of Govemmental
Accpunting Shandards Board (GASE) Staternent Mo, 88 Accounting anrd Fimencial Reporting for
Ponstans - An amendment of SASE Statement Mo, 27, Stalerment Ma 71, Pension Transifion for
Cofmbufione Made Subseguoan! o the Messwmwnen? Dot Stgtement Ma. T2, Far Value
Meazwemmenls and Adpplication; and Staterant Mo 76, The Hesarchy of Generally Accapted
Accouniing Frincipies for Slabe and Local Govemmerds.

The primary chjective of Statamenl Ho. 62 and No, 71 &= to improve actounling and financial reporting
by =tale and lncal governmes for pensions. It alsa IMproves information provided by state and tocal
governmenial employers aboul financial support for pensians that is provided by other entities.  These
Staterments result from a comprehensive review of the eflectiveness of existing standards of accounting
and Nnancigl reporfing for pensins weth regard to providing dewzslon-uselul information, supporthig
gssessmanls of accountabilty snd interperiod squity, and creating additonal aneparancy. There was
rea material impect o the Corparation's financial statements a2 a rasull of the mplementation of heze
statements.

T has isswed e foRowi nis:

= Stalarent Mo BO. Blending Requiremenis for Cetain Componend Unids - An Amendment of GAZE
Statemant Mo 14, which will be efhechya for the year ending June 30, 203,

The Corparalion s curmanthy reviewing this stammeant and plans on 20cRlon. as requined,

A
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RCCHESTER LAND BANK CORPORATIOM
(A COMPONENT UNIT OF CITY OF ROCHESTER|
NOTES TO PASIC FINANCIAL STATEMENTS

NOTE 3. DETAILS ON TRANSACTION CLASSESIACCOUNTS
A ASSETS
1. CASH AND CASH EQUNVALENTS

Cash and cash equivalents nchude miereskbearing accounts and cerfificates of deposit wraling
$1,586.407 at Juna 30, 2018, The Comporation's invesiment policies are governed by Stale silubes.
Tha Gorparation’s maniea must be depesited in FOIC msuwwd commersial banks or usl cpmpanies
located within the State.  Permiessibkde invastments nclude demand accounts and certifleales ol
deposit, obhgations of the LS. Treseury and L., Agencies, repurchase agreements and abligations
of Wew York Siate or i3 jecakties.

Coedlateral is required for demand and tme deposits and cedificates of depasik not oovensd by
Federal Depost Insurance.  Ohlfgatiores that may be pledged as collateral are obligabons of tha
United States and is agencies and obigalions of the State and municipalities and school districts

Investmen

The Corporatlon cuimenlly fallaws an imvestment and deposit policy as directed by State statubas. the
ayerall dbjectve of which i o adequately sefequand the principal amount of funds invested or
deposiled; conformance with fedasal, slate and other legal requirements; and provide sufficisnt
Ktuidily of invested Funds in erder to meet obligations as they becoma due. Oversight of investment
activity is e responzibilty af the Board of Cirectors.

The Corporation’s bank balansa was fully collateralized at June 30, 2016

In R
Interast rabe rick is the risk that the fair valee of ifvestients wil be affacied by charging intereat

reles. The Corporation's invaslment palicy does nal limit investment malonlies a8 a means of
managing s exposure b felr value kozzes anising from Increasng inlerest rates.

Credit Risk
The Corporation’™s policy 13 13 ritwmicce lhe risk of loss due to Failure of an isswer or other
coUnterprarty bo an investmeant In fuldl it obligations.

£
Custadial credd risk is the rsk that in the event of 3 failure of 3 dapositony finangal inslilvton, he
repartng enfity may not recover its deposhs. [0 acsordanca with the Corporation's investrnernt and
depast policy, all deposils of the Comporglion including nberest bearing demand accounts and
certificates of deposit, in excess of the amownt msured under the prouisions of the Faderal Deposil
Insuranca Act (FOICY shall be secored by & pledge of secunues wilh an aggregate valye equal to
102% of the aggregate amodnt of depasite.

a, IMGENCI

The Comoration participates in a grant prigram with |he State of New York Offica of the Atlomey Gereral (the
0AG), the prncipal f which are subject 1o pfogram compliance sudits pursuent to the OwG program
gudelnes. Accordingly, the Corporaticn®s compliance with applicabls grant requirements will be established at
a future date. The amount of expanditures which meay be dizallowsd by the granting agengies cannct be
dalermnine at this time, altheugh the Coparation anticipates such amounts, if any. will be imralerial.
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REFORT OM INTERMAL CONTROL OVER FINANCIAL REFORTING
AND OM COMPLANGCE AMD OTHER MATTERS BASED UM AN AUDIT OF FINANCIAL
ETATERMENTS PERFORMED IN ACCORDANCE
WITH COYERMMENT AVDITING STANDARDS

INDEFENDENT AUDITOR'S REFGRT

10 et Baard of Diractars
Rochester Land Bank Corparalion
Rochester, Mew York

We have audided, In acoordance with audiling standards generally accepted in the United States of
America and e standards applicable to financial audits contained in Gowvernmand Awsitig Stancards,
igsued by the Comptroller Geasral of the United Siates, the finandal stalements of the Rochester land
Bank Corporabon, {tha Corporation), 82 of aod far the year ended June 30, 2046, ard the ralated natas Io
the financial statements, which collactvaly comprsa the Corparation's basic financizl atatements, and
have eesuad dur eport theresn dated Septernbear 13, 2016,

Imertal Conbred Over Financial Raporting

In planning and performing our awdit of the financie! stetements, we considened the Cerparalian's intemal
control over financil reporting {intermal conlrol} to detarmine e aodit procedures that are appopriale in
the drcumstancas for the purpose of expressing aur opinion on the fnanckal sataranks, bul nat for the
purpese of expressing an opinon on the effsctvensss of b Corporation™s intermel central.  Accordingly,
wa do not exprass &n ppinion on the effectiveness of e Corporation’s intemal eontrml,

A daficiancy in intamal control exigts when the design or operation of 3 sonbod does oot alow
managenenl of employeas, @ the normal courss of padforming lheir assigned functions, to prevent, or
debecd and comect, misstatements on 8 tmely bagis. A matenal weakness is a deflclency, ar combinalion
af deficiencies, in intemal contred, 2uen that thers & 3 reasanabls possikility that 8 materal mestaternent
al the entilys francial statements will not be prevented, or detected and comected on a timaly basis. A
significant deficiency iz 3 deflciency, or a sambinalon of defcanciag, it inlemal control that is less sevare
ihan & material weakness, yel impariart encugh 1o merdt atention by those changed with gavamantce.

Crur consitaralion of the imtemal contrel was for the Fmited purpese desoribed In the fist parsagraph of Lhis
sechion and wag not designed 10 identfy all deficiancies in internal contral tat might be matenal
weaknesses of signiftant deficencies  Given these limitetionz. during cur audlt we did nat identfy any
deficiencies B intermal contred that we consder 10 bo matatial weesknesoes.  However, materal
waakrassas may axist that have not been identified,

E1
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Compllance and Othar Mattera

A= part af obtaining reasonahble assurance abaut whether the Corperalion's financial stalements are frea
tram maleral misstatement, we parformed tests of its comphiance wilh esrtain provisions ol lawe,
regulationg, contracks and grant agreemeals, nanomplance with which could haya a direc) and matarial
affect on Ihe delarmnination of financial statement ameurts. However, présnding an gpinicn on compliance
with thoze provisions was nol @0 objective of our Budit end, accordingly, wa do el Express such an
opinign, The resulls of our leets discloged no inskances of npncompliznce o ather matters thal ae
recjuired 1o be reportad under Govermment Audiling Standands.

Purpane of this Report

The parposa of this repan is soley to desoribe the seepa of our beeling of iatednadl corteod and compliance
and the results of that testing, and not to peovide an apinion on the effectivenass of the entity's inkerral
control ot on compliance. This report is an inlegral part of an audll perfprmed in acordance with
Govarmment Awditing  Stendards in considering the Corporation’s internal contml and eompliance.
Aeeoedingly, this commumication is ot suitable for any other purposs

M M@ﬁﬂ:ﬁi- {:?g‘-'sj J” .
Rochester, Hew Yok
Septernber 13, 2016

Tz azsmed

B FreedMaxick
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WHEPENDENT ACCOUNTANTS REPORT

To the Buard af Cirectars of the
Rochester Land Bank Corporstion

We have exarnired Fechaster Land Bank Corporation's (e Corporation compkance with the Mew York
State Compioller's Invesimenl Guidelines for Public Aulhorles and Section 2525 of the New Yok State
Fublic &uthordes Law (cobectively. the "rvestmen] Guidelines™) for the year ended June 30, 20K6.
klanggement is responsible for e Corporation's eompliance with twae requirements, Qur responsibifity
5 10 £xXpress an opinion en the Corparation’s compliance based on cur examinatan.

Chyr exgmination was conducted in accardance with attestation standards established by the Amercan
Insturte of Cerified Public Accountants and, accardmgly, included sxamining. on & iest basis, eidence
about the Corparation's complianca with thosa requirements ard pedfierming such other procedures g5 we
wonsidersd necessary inthe ciscumstances. Wle bedisve that our edarminaban provioes a reasonable Bass
for bur GpiRion. Cur exarmination does not provide a egsl determination on the Coparation's compliance
with specified requirerments.

In gyur ppinicn, e Corporalion compdied, in alk matenat respects, with the aforementioned requirements
tor the vear ended June 3, 20HE,

Thig repart i3 intended aaqlely for the information and wse of the Board of Derectars, management and
ethars within the Carparation and the Mew York State Autharities Budget Office. and is not intended i b
and ghauld not be used by anyons dive than these specified panies.

Fhond Mapiia £, P
Fochestar, M York
September 12, 2018
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