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Rochester, NY will be
the best mid-sized city
in the U.S. in which to
live, raise a family, visit

and grow a business. Our
city will be renowned for
its safe neighborhoods,
vibrant economy,
educational excellence

and customer service.
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Values and Guiding Principles

Our motivated employees take personal responsibility for serving our
customers: residents, taxpayers, visitors and investors. We are guided
by the following principles:

PERSONAL INTEGRITY: We conduct our professional duties with the
utmost standards of ethics, transparency, professionalism and respect
for our customers. Every action/decision is justifiable to our citizens.
We always conduct ourselves “as if the world were watching.”

ACCOUNTABILITY: We set aggressive goals for customer satisfaction
and continuously measure and report publicly on our progress in
promptly meeting or exceeding expectations.

CUSTOMER FOCUS: We deliver the highest quality, cost-efficient
and most responsive services possible to our customers. We judge
our success on one basis: the extent to which we are the location of
choice in our region to live, visit and conduct business.

COLLABORATION: We embrace our diverse internal teams and
promote external partnerships with governmental, educational,
business, nonprofit, neighborhood and faith-based community
partners to the benefit of our customers.

DIVERSITY: We believe people of diverse backgrounds and
experiences enrich our City and work environment. We are
committed to creating an inclusive workplace and providing services
that are free from discrimination and harassment, promote fairness and
equity, and value the contributions of all its employees and citizens.

“CAN DO” ATTITUDE: We approach every work day with a sense
of urgency and a desire to find innovative solutions to our City’s
challenges. Our motto is, “Oh yes, we can!”
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City of Rochester, NYWLovely A.Warren, Mayor
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BUDGET

PROPERTY TAX LEVY
(Before STAR)

BUDGET AT A GLANCE

BUDGET AT A GLANCE

TYPICAL HOMESTEAD BURDEN*

Property Tax

Service Charges

Subtotal

TYPICAL NON-HOMESTEAD BURDEN**

Property Tax

Local Works Charge

Total

PROPERTY TAX RATES (PER $1,000)

Homestead

Non-Homestead

Amended
Budget
2016-17

$518,842,400

$174,449,400

$1,394.65
$979.00
$2,373.65

$10,769.16
$844.01
$11,613.17

$19.21
$37.76

TYPICAL HOMESTEAD SERVICE CHARGES

Water
Refuse
Local Works

$373.93
$380.00
$225.07
$979.00

Approved
Budget
2017-18

$525,604,100

$174,449,400

$1,330.76
$1,007.98
$2,338.74

$11,251.14
$869.38
$12,120.52

$18.33
$39.45

$385.15
$391.00
$231.83
$1,007.98

Dollar
Change

$6,761,700

$0

-$63.89
$28.98
-$34.91

$481.98
$25.37
$507.35

-$0.88
$1.69

$11.22
$11.00

$6.76
$28.98

*Based on a typical house assessed at $72,600 with 40" front footage and using 80,000 gallons of

water annually.

**Based on a business assessed at $285,200 with 150" front footage.
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READER’S GUIDE

Budget Process

This budget is for the City's 2017-18 fiscal year,
which begins on July 1, 2017 and closes on June
30, 2018. The process and content requirements of
the annual budget are stipulated in Section 3-9 of
the City Charter. Consistent with these
requirements, the Mayor prepares a proposed
budget. Detailed budget requests are made by
each department, reviewed and analyzed by the
Office of Management & Budget, modified as
necessary, and approved by the Mayor.

The Mayor's proposed budget is considered by the
City Council, and at least one public hearing is
scheduled. The City Council may adopt the budget
as proposed by the Mayor or may modify it. If the
City Council's action on the budget contains no
additions, the budget is adopted without further
action. Reductions to the proposed budget do not
require the approval of the Mayor. If City Council's
action includes any additions, the budget must be
presented to the Mayor by June 20. The Mayor
may accept or reject any additions. If the Mayor
accepts the additions, the budget is adopted
without further action. If the Mayor rejects any
additions, she must inform the City Council of the
items rejected with her reasons and return the
budget to the Council by June 25. The City Council
may then reconsider the budget and, by June 30,
may revise its actions in conformity with the
Mayor's objections or may, upon a two-thirds vote,
override the Mayor's objections. If City Council
does not, by June 30, adopt a budget according to
these procedures, the budget as submitted by the
Mayor plus any City Council additions not objected
to by the Mayor will be the budget for the ensuing
year.

Scope of the Budget

The budget contains most of the ongoing
operations of the City of Rochester. Certain
programs are not included:

City School District: A summary of the proposed
City School District budget is included (Tab 17).
The complete text of the School budget is included
in a separate document.

Federal Programs: The administrative costs and
certain program expenses are included. However,
most program expenditures from the Consolidated

Vii

Plan Appropriations from these programs are made
during the year.

Capital Programs: The budget includes two types
of capital expenditures: Cash Capital, the direct
outlay for capital purposes, and Debt Service, the
repayment of principal and interest on previously
authorized borrowing. Not included is the
appropriation of the proceeds from note and bond
sales that may occur during the year. These will be
appropriated individually during the year, and their
repayment will be included in future budgets as
Debt Service. The Capital Improvement Program
(CIP) section in the Budget document details all
expected capital program expenditures for the
upcoming year and each of the subsequent four
years.

Trust and Agency Funds: On occasion, the City
receives income that is to be used for restricted
purposes. An example is the income in the Fund
for the City’s Future, which is restricted to the
promotion of City tourism, living, and marketing.
Such funds are not included in the budget; their
use requires City Council appropriation during the
year.

Budget Format — Organization

The budget is organized into five presentations:
1. The Mayor's Message
2. City Council Report (in Approved Budget only)
3. Summary (Tab 1)
4. Departmental Sections (Tabs 2-15)
5. Informational Sections (Tabs 16-17 & Index)

Budget Format - Departmental Sections

Each departmental section contains a Department
Summary that includes Mission Statement,
organization, strategic goals and objectives, and
financial data relating to the total department.
Major changes from the prior year are highlighted.
In addition, for each major function within a
department, there are three detailed presentations:
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1. Mission Statement of the organization is

3. Chargebacks, which accounts for the year to

provided. Vital Customers defines who are the
primary recipients of this unit’s work. Critical
Processes present the critical processes this unit
uses to carry out its mission. Department
Highlights describe changes planned for the
department in the new year. Key Performance
Indicators measure how well objectives are being
met.

2. Expenditures and Employee Years, which
contains current and historical expenditure and
personnel data. The expenditure data are
presented in two ways — by major object (or
type) of expense and by activity.

3. Personnel, which includes a calculation of
employee years and a detailed listing of all full
time position titles and pay brackets. The
employee year calculations on this page produce
the totals listed on the Expenditure and
Employee Year pages.

In the Undistributed Expenses (Tab 13),
Contingency (Tab 14) and Capital (Tab 15)
sections, no personnel data are provided, as no
staff are assigned.

Budget Format Year-to-Year Comparisons

The year-to-year comparison for each bureau or
division calculates the increase or decrease in the
budget and employee years for that unit. An
analysis of the change in the budget is included.
The total change is the sum of the change noted in
each of six categories. The categories are:

1. Salary and Wage Adjustment, which accounts
for all routine changes in personnel
compensation. This includes contract
settlements, step and merit advancements,
upgrades and downgrades of positions, and
turnover that replaces higher compensated
employees with lower compensated ones within
the same pay brackets.

2. General Inflation, which accounts for increases
in the cost of goods and services attributed to
inflation.

viii

year change in charges for services provided to
the activity by other units of City government.
These services are duplicating, postage, motor
equipment fuel and service, telephone service,
and workers' compensation.

4. Vacancy Allowance, which accounts for the year
to year change in the assumption of the vacancy
allowance. This allowance is the difference
between the actual expenditure requirements for
personnel and that required if all positions were
filled at all times.

5. Miscellaneous, which accounts for minor
changes not accounted for by any of the other
categories.

6. Major Change, which accounts for significant
budget variances. If there are any major
changes, a narrative explanation follows
immediately.

7. Program Change, a written explanation of any
significant changes in the operation or service
delivery of the unit.

Basis of Accounting

The accounting policies of the City of Rochester
conform to generally accepted accounting
principles. The basis of accounting is the modified
accrual method, in which revenues are recognized
in the period in which they become available and
measurable, and expenditures are recognized at
the time a liability is incurred, except principal and
interest on long-term debt and pension liability,
which are recorded when due. The exception to
this basis is for the Enterprise Funds that are on an
accrual basis, in which revenues are recognized
when earned, and expenditures are recognized
when incurred.

The accounts of the City are organized into various
funds, each of which is considered a separate
accounting entity. The operations of each fund are
accounted for with a separate set of self-balancing
accounts.



GLOSSARY

Glossary

Activity The most basic level of presentation in the
budget. Each major function is divided into
activities, for which budgetary, personnel, and
narrative information is provided.

Adopted Budget The annual operating budget plan
for the upcoming fiscal year approved by City
Council according to the City Charter.

Appropriation An authorization to expend funds for
stated purposes.

Assessed Value The value assigned for property
tax purposes to each property within the City.
Rochester utilizes a full value system; thus, it is the
objective to assess all property at 100 percent of
full market value.

Assessed Value Tax Rate The amount of tax levied
for each $1,000 of assessed valuation.

Bond Anticipation Note A note that may be
redeemed with the proceeds from the future sale of
a serial bond. A note is a short term borrowing
instrument, usually requiring repayment within one
year of issuance.

Budget Amendment A formal action by the City
Council to adjust the budget after adoption. These
amendments generally take two forms: the transfer
of an appropriation from one departmental budget
to another, or the appropriation of new sources of
revenue to support a new expense. A budget
amendment may, on occasion, reduce revenue
and expense.

Capital Improvement Program (CIP) The five-year
spending plan for major improvements and
construction projects. It provides detail by
functional area, funding source, and year.

Cash Capital The direct outlay for capital items,
most typically equipment purchases, street
improvements, and building renovations. The Cash
Capital appropriation is a direct outlay because the
City does not borrow for these expenditures. The
Cash Capital appropriation is contained in the
Capital Expense Summary.

Chargeback A charge from one department to
another for services rendered, e.g., telephone
service.

Constitutional Debt Limit Limits on the amount of
debt that a municipality can incur. Article VIII of the
New York State Constitution imposes on Rochester
a limit of 9 percent of the most recent five-year
average of full valuation of taxable real estate for
capital purposes.

Constitutional Tax Limit Limits on the amount of
money that a municipality can raise through real
estate taxes. Article VIII of the New York State
Constitution imposes on Rochester a limit of 2
percent of the most recent five-year average of full
valuation of taxable real estate.

Contingency A budgeted reserve fund for
unforeseen or unmeasurable expenditures not
otherwise budgeted.

Debt Service The repayment of debt, including
interest payments and installments on the principal.
The debt service appropriation is contained in the
Capital Expense Summary.

Directly Applicable Revenue Revenues that are
generated because of the efforts of an
organizational unit for a given function.

Employee Benefits The direct expenditures, other
than salary and wages, associated with employee
compensation. In the budget, the employee benefit
appropriations are included in the Undistributed
Expense budget, but are allocated for information
purposes to each major function. These include
retirement, Social Security, medical and dental,
workers’ compensation, and life insurance benefits.
All other employee compensation costs are
included in the departmental budgets.

Employee Years An approximation of employee
resources stated as an equivalent number of full
time positions. Each full time position is counted as
one employee year, while overtime hours and part
time, temporary, and seasonal positions are
approximated as partial employee years. The
vacancy allowance (see below) is also stated as an
equivalent number of full time positions, and is
subtracted in approximating net employee years for
an activity.
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Enterprise Fund Enterprise funds are fiscal and
accounting entities that account for certain services
and programs that operate as separate
businesses. Expenditures for these operations are
supported by revenues generated by the activities
(e.g., fees for service) or dedicated under law for
those specific operations. This Budget includes the
following Enterprise Funds: Water, War Memorial,
Parking, Cemetery, Public Market, Refuse, and
Local Works.

Fund A fiscal and accounting entity with a self-
balancing set of accounts recording cash and other
financial resources, with related expenses and
other obligations. The budget contains ten funds
that are explained and accounted for in the
Summary (Tab 1).

Fund Balance In fund accounting, Fund Balance
equals Assets minus Liabilities.

General Fund The principal operating fund of the
City, accounting for all financial resources not
recorded in other funds.

Homestead One of two classifications of property
owners authorized for property taxation under the
New York State law applicable to Rochester. The
Homestead class includes all one, two, and three
family residential real property, including dwellings
used in part for non-residential purposes but used
primarily for residential purposes. The other
classification is the Non-Homestead class.

Interfund Revenue Income generated through a
transaction between or among funds. Interfund
revenues are offset by expenses or obligations
recorded in other funds. In this budget, interfund
credits for chargebacks of services (motor
equipment, telephones, etc.) are included in the
unit providing the service as a credit (or reduction
of expense) when the service charge is processed.

Intrafund Credit A transaction between or among
appropriations within the same fund. In this budget,
intrafund credits reflect chargebacks for services.
The costs of these services (motor equipment,
telephones, etc.) are included in the unit providing
the service, and also the unit receiving the service.
To offset this double recording of cost, the service
provider unit records a credit (or reduction of
expense) when the service charge is processed.

Major Functions The subdivision of a departmental
budget. Major functions are Bureaus, Divisions,
Offices, or other organizational units.

Major Objects The basic types of expenses
incurred by an organizational unit categorized as
Personnel, Materials & Supplies, Services, and
Other expenses.

Morin-Ryan The sales tax distribution formula,
which took effect in 1985-86, divides the first three
percent of the local share of the sales tax.

Non-Homestead One of two classifications of
property owners authorized for property taxation
under the New York State Law applicable to
Rochester. The Non-Homestead class includes all
properties other than one, two, and three family
residential properties. The other classification is the
Homestead class.

Part Time, Temporary, Seasonal Used on the
Personnel Summary page to show the
approximation of Part Time, Temporary, and
Seasonal employees in terms of Employee Years.
Part Time employees work less than a regular work
week schedule on a year round basis. Temporary
employees work regular work week hours, but for a
fixed duration (usually not to exceed eighteen
months). Seasonal employees work at certain
times during the year (e.g., during the summer) on
schedules determined by the nature of the jobs that
they are performing.

Property Tax Levy The total amount of property tax
to be assessed on taxpayers. The property tax levy
differs from property tax revenue in that the levy
includes all amounts due, regardless of whether
they are collected.

Property Tax Rate The rate used to determine the
property tax bill of individual taxpayers. The rate is
expressed as a dollar amount to be charged for
each $1,000 of assessed property value. A
separate tax rate is applied to each of two classes
of property owners, Homestead and Non-
Homestead.
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Property Tax Reserve The portion of the property
tax levy that is estimated to be uncollected during
the fiscal year and remains uncollected after sixty
days from the close of the fiscal year.

Property Tax Revenue The amount of money
raised by the property tax. Due to nonpayments,
the actual collection is less than the total levy.

Proposed Budget The budget plan for the
upcoming fiscal year recommended by the Mayor
to City Council for its formal approval. The budget
is “proposed” until it is formally “approved” by City
Council.

Sales Tax A tax as a percentage of most retail
sales is levied by New York State and Monroe
County. The City receives a portion of the
proceeds under agreements with Monroe County.

Serial Bonds A long-term borrowing instrument that
requires a series of repayments to be made over a
multi-year period. The repayments made include
principal installments and associated interest
expense.

Special Fund Special funds are fiscal and
accounting entities that state law restricts for
specific purposes. This Budget includes the
following Special Funds: Animal Control and
Library.

STAR The New York State School Tax Relief
Program providing homeowners relief from school
property tax through two levels of exemptions.
(See Summary, STAR section for details).

Vacancy Allowance The difference between actual
expenditure requirements for personnel resources
and that which would be required if all positions
were filled at all times. The vacancy allowance
accounts for position vacancies that occur as a
result of routine employee turnover as well as
those that may be deliberately maintained.

Xi
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May 19, 2017

TO THE COUNCIL:

RE: The 2017-18 Budget

Ladies and Gentlemen:

In accordance with the City Charter, | submit to you the City of Rochester’'s annual budget
estimate for the 2017-18 Fiscal Year. My 2017-18 Proposed Budget is $525,604,100 which is
1.3 percent higher than the 2016-17 Amended Budget of $518,842,400.

The City faced a significant all-funds gap of $50.1 million as we began planning for the 2017-
18 Budget. | believe we have taken a prudent approach to closing that gap that preserves
critical programs and makes necessary investments to support more jobs, safer and more
vibrant neighborhoods, and better schools and educational opportunities.

In summary, this budget:

Lowers the typical homeowner’s overall burden by $34.91

Complies with the state’s tax cap and does not raise the tax levy

Includes modest rate increases of about 3% for Water, Refuse, and Local Works

Reduces overall staffing by 11 full-time positions

Uses a portion of Enterprise Fund Balances to support capital needs in those funds

Invests in public safety by funding a Police recruit class in the fall to maintain higher
staffing during the summer months when demand peaks

Continues funding for developmental screening of 3-year olds

Includes a City capital investment of over $54 million to:

0 Maintain our water system, including an allocation for a lead service
replacement program;
o Continue land acquisition to support the development of Bulls Head;
o Install CO detectors at many City facilities
0 Replace Fire Trucks and Police vehicles
0 Support Development in Neighborhoods and Downtown
Phone: 585.428.7045 Fax: 585.428.6059 TTY: 585.428.6054 EEO/ADA Employer

®



Again this year | solicited community input through a facilitated meeting at City Hall, a
telephone town hall meeting, and an online survey. A full report on this is included with this
budget.

Investments in more jobs, safer and more vibrant neighborhoods, better schools and
educational opportunities, and innovation and efficiency initiatives are highlighted below.

More Jobs:

e Support for anti-poverty initiatives such as Kiva, Market Driven Community
Cooperatives, Bridges to Success, and the vanpool pilot program through the Office of
Innovation and Strategic Initiatives

e Continued funding for staff in DRYS and Library to support the AmeriCorps Program to
provide assistance with job searches and resume writing, and to promote financial and
overall literacy

e Improved tracking and follow-up services for Operation Transformation Rochester
(OTR) patrticipants

e Enhancements to the Junior Recreation Leader program to move youth through a
recreation career path

e Oversight and program management for the EPA-funded Rochester Environmental
Job Training (REJob) Program

¢ City Business Development Financial Assistance and Neighborhood Commercial
Assistance programs

e Continued support for the Young Adult Manufacturing and Training Employment
Program (YAMTEP)

e Continued funding for the Summer of Opportunity Program and City internships

Safer and More Vibrant Neighborhoods:

e Funding for Police and Fire Department Recruit Classes

e An allocation for police section offices as we work to identify appropriate sites in
neighborhoods

¢ Enhanced planning and customer service by implementing recommendations from the
independent study of Neighborhood and Business Development

¢ Enhanced Community Partnership through the establishment of a Police Training
Advisory Committee

e Improvements at Genesee Valley Park including field house and playground
renovations

¢ Funding to begin a GIS-based Land Management software solution that will improve
permitting and code enforcement and provide enhanced transparency

e Continued funding for assistance programs such as the Roofing and Emergency
Assistance Repair Programs



Continued funding for vacant and abandoned structure demolition program
Funding to begin the first section of the new Eastman trail

Enhanced staffing at the Public Market to support expanded vendor hours upon
completion of renovations

Better Schools and Educational Opportunities:

Capital funding in partnership with RCSD for improvements to Adams Street and
Thomas P. Ryan R-Centers

Partnership with RCSD for Literacy Aides in Libraries and R-Centers

Continued advocacy efforts for early childhood education through the National League
of Cities Education and Families Committee

Support for a variety of literacy programs, including Books Before Birth, Raising a
Reader, and Storytime with Style

Collaboration with RCSD to provide school-based violence prevention services
through Pathways to Peace

Support for the ongoing partnership for the Beacon School Model at School 17
Data-sharing between the City and RCSD

Ongoing support for Pillars of Hope and My Brother's Keeper initiatives
Completion of a nutritional education center at the Public Market
Developmental screening for 3-year-olds

Pregnancy Prevention Programs

Fire Department CERT Program

Innovation and Efficiency:

Implementation of new personnel/payroll system

Creation of an Office of Business Intelligence in RPD focused on improving analysis
and transparency through an Open Data Initiative

Development of a Climate Action Plan to reduce greenhouse gas emissions by 40% by
2030

Initiation of a Climate Vulnerability Assessment to prepare for climate change impacts
Completion of a 7-acre solar field on the former Emerson Street Landfill

LED lighting upgrades at several city facilities, including the Blue Cross Arena at the
War Memorial, 911, Charlotte Library, and 13 R-Centers

Continued replacement of street lights with energy-efficient LED fixtures

Development and expansion of shared mobility services, including bike share, car
share, and vanpool



e Completion of the transition to single-stream recycling

o We will continue to work with NYS to pass legislation to implement a traffic violations
agency in Rochester

Closing the Budget Gap
As | indicated above, planning for this budget began with a $50.1 million all-funds gap. We
closed this gap through:

e EXpenses

(0]

Adjustments to capital program and enterprise fund balances to support capital
in those funds - $20.7 million

Department Reductions and Efficiencies - $5.1 million

Adjustment to Debt Service - $1.6 million

¢ Revenues

(0]

O O O 0O 0O 0o o o o

Targeted use of General Fund Balance - $8.8 million

Targeted use of Premium and Interest to pay Debt Service - $3.5 million
Enterprise Fund Fee Increases - $2.4 million

Use of Health Care Rate Stabilization Fund - $2.2 million

Increased PILOT revenue - $1.6 million

Revenue from the Sale of Real Property - $1.6 million

Higher collection rates for Current and Delinquent Property Taxes - $1.5 million
Additional Consolidated Highway Improvements (CHIPS) revenue - $0.5 million
Transfer from Refunds and Overpayments- $0.4 million

Net of other changes - $0.2 million

Earlier this year the City received upgrades to its bond rating from both Fitch and S&P, citing
strong management and strong budgetary performance, and recently our Finance Department
received an award from GFOA for Excellence in Financial Reporting. | believe this budget
continues the tradition of strong financial management by striking the necessary balance
between funding for infrastructure and the critical services our citizens need with what we can
afford, all while lowering the burden for the average homeowner.

I look forward to working together with you to finalize this year’s City Budget and eagerly await
your review and comments.

Respectfully submitted,

QLanes )

Lovely § Warren

Mayor



2017-18 CHILDREN AND FAMILIES FUNDING
The City of Rochester provides many services to children and families via our Libraries, R-Centers, youth services programs, public
safety services and others. Programs and services designed for children and families are listed below.
The Children and Families funding page is aligned with ROC The Future, a community-wide initiative to focus community resources
to improve the academic achievement of children in the City of Rochester.
Read more at www.rocthefuture.org.

ROC the Future Topic: Every Child is School Ready

The first three years of a child's life are an opportunity for enormous social, emotional, physical, and intellectual growth. The pace
of this growth depends on whether the child's eagerness to learn is stimulated by his/her environment. For children to grow into
successful adults they need a supportive and healthy early environment.

City Program Description 17-18 Allocation Why This is Important
Supports the screening of 3-year-olds In 2016, 37% of Rochester pre-K children were
Developmental . . . s :
. with the aim of identifying determined to be delayed or below expected
Screening of Three- . . $50,000
developmental delays and intervening performance levels. (Source: ACT Rochester,
Year Olds ) . .
where appropriate. Brigance Early Childhood Screen II)
The City of Rochester Lead Hazard
Lead H d Control Program provides financial
€ad Hazar assistance to privately-held 1-4 unit $1,320,000 Exposure to even small amounts of lead significantly
Control residential structures to control lead raises a child's risk of developing long-term
based paint hazards. cognitive, physiological, and behavioral
complications. 1.2% of children in Monroe County
g A NYS grant provides funding to assist had elevated blood lead levels in 2014. (Source: ACT
Lead Paint
with lead paint testing and reduction $310,000  Rochester, NYS Department of Health)

Initiative Grant L
activities.

The Toy Library offers a wide variety of
toys and equipment to support the
Lincoln Toy Library cognitive, creative, social-emotional, $73,300
perceptual, and physical
developmental needs of children.

Developing satisfactory social, physical, and
academic skills in pre-K and kindergarten sets a
crucial foundation for future success. In spring

2016, 63% of Rochester pre-K students scored at
typical or advanced development level. (Source:
$109,200 ACT Rochester, Children's Institute)

Works to foster healthy development,
relationships, literacy, and a passion

Raising a Reader  for reading by involving parents or
guardians and their children in a book
sharing routine.

ROC the Future Topic: Every Child is Supported

City of Rochester students make similar academic progress during the school year compared to their suburban peers. However
without summer and other extended learning opportunities, they lose ground over the years. City of Rochester students also face
high levels of stress, violence, and trauma due in part to high levels and concentrations of poverty in their neighborhoods.

City Program Description 17-18 Allocation Why This is Important

Public libraries supply communities with vital
Community Total City funds for community resources including books, access to technology,
Libraries and Other libraries, exclusive of specific programs  $6,165,034  and special programming to support their specific
City Tax Support listed elsewhere. patrons. In addition, libraries function as a "Safe

Place" for youth.

Children and Families Funding, p. 1



City Program

Description

17-18 Allocation

Why This is Important

Comprehensive

A collaboration of community service
agencies working together to reduce

Adolescent pregnancy can be detrimental to both
mother and child. Pregnancy can prevent young
women from further education and self-sufficiency,

Adol t and puts the child at a greater risk of low birth rate
olescen teen pregnancies and reduce STD/HIV $616,816 . P . g . .
Pregnancy o . or infant mortality. In 2014, the City of Rochester's
. rates among youth within the City of .
Prevention Rochest teen pregnancy rate was 6.3%, down from 15.6% in
ochester. 2008. (Source: ACT Rochester, NYS Department of
Health)
Adolescent pregnancy can be detrimental to both
mother and child. Pregnancy can prevent young
A federal grant that supports efforts to women from further education and self-sufficiency,
Teenage Pregnancy reduce the teenage pregnancy rate in $999,999 and puts the child at a greater risk of low birth rate
Prevention Grant  Rochester, which is higher than the ! or infant mortality. In 2014, the City of Rochester's
state average. teen pregnancy rate was 6.3%, down from 15.6% in
2008. (Source: ACT Rochester, NYS Department of
Health)
Recog.nlzes youth for their positive Do the Right Thing helps foster positive
. . behavior, accomplishments, and good . . .
Do the Right Thing L . relationships between the Rochester Police
deeds by distinguishing school-age In Kind . .
Program . . Department, as well as other local police agencies,
children who strive to make good
. and the youth of Monroe County.
choices.
R-Centers offer first-rate programs,
R-Centers, facilities, and professional staff to
Athletics/ Aquatics, promote healthy living, education, $8,923,566
Summer Camps creativity, self-discovery, and positive
relationships.
Rehabilitation and R—C.e.n.ters offer first—r.ate programs,
Securit facilities, and professional staff to Afterschool programs can provide
¥ promote healthy living, education, $1,091,000 . Prog . P .
Enhancements at . - L opportunities for social, academic,
. ... creativity, self-discovery, and positive ]
Recreation facilities . . and physical development.
relationships.
The Safe to be Smart program provides
programming opportunities for
Safe to be Smart children and adolescents in a $283,100
consistent manner at five branch In 2016, Rochester_s overall
libraries as well as Central Library. School Age Program Quality Assessment
(SAPQA) score was 4 out of 5 for grades
Located in Cobb's Hill Park, ASIP K through 6, and the Youth Program
After School in the provides homework help, fitness and $126,500 Quality Assessment (YPQA) score was
Park (ASIP) arts activities, healthy snacks and ’ 3.5 out of 5 for grades 4 to 12."
dinners, and field trips.
(Source: ACT Rochester, Children's Institute)
This after school program provided in
Quad A for Kids three el_emgntary schools provides $50,000
academics linked to youth
development activities.
Youth Bureau OCFS funding passed through Monroe
Funded County to the City for youth $55,300

Programming

development.

Children and Families Funding, p. 2




City Program

Description

17-18 Allocation

Why This is Important

Youth Voice/ One

Youth Voice, One Vision (YVOV) is an
active council of young people working

Vision together to make Rochester a better »127,100
place to live.
Provides breakfast and lunch to Ensures that low-income children receive consistent
Summer Food children at sites including schools, R- access to nutritious meals, even when school is not
Centers, and various day camps free of $301,200 in session. A healthy meal is crucial to a child's
Program Grant . ™ .
charge to any child 18 and under who development and ability to play and grow during the
lives in the city. summer months.
3rd grade reading scores are an important predictor
Program employs RCSD students as of future academic success. In 2016, only 8.2% of
Youth Literacy Literacy Aides to provide literacy $103.,300 RCSD 3rd graders passed the state English Language
Program with RCSD support to younger students at R- ’ Arts exam compared to 37% in the region (scored a
Centers. 3or4doutofd). (Source: ACT Rochester; NYS
Education Department)
Promotes alignment and focuses
ROC The Future community resources to improve the $15,000 ROC the Future is committed to improving academic

academic achievement of children in
the City of Rochester.

achievement in Rochester.

ROC the Future Topic: Every Child is Successful

High quality teaching and involved parents and caregivers are critical factors in determining academic outcomes. Teacher training
and professional development, plus support for students and families, must align with high expectations for every student.

City Program

Description

17-18 Allocation

Why This is Important

RCSD Maintenance
of Effort

A state-required annual payment from
the City to the RCSD.

$119,100,000

A solid academic foundation is vital to a child's
success in school and life. Meeting key milestones
throughout their academic career is a good
indicator that children are on the right track to
academic success and post-secondary achievement.

Empowers youth and adults as agents

This program inspires young people and the adults
who work with them to think deeply about the most

Teen of individual, institutional, and social $25,000 difficult social problems in their communities, and
Empowerment . . . .
change gives them tools to work with others in creating
positive change.
The Champion Academy takes pride in having the
Champion Mentoring program to help middle and courage to do and say what is necessary to get
AcadeF:ny high school youth become more $25,000 underachieving middle and high school students to

positive and productive citizens.

become high academic performers, leaders, and
productive citizens.

Children and Families Funding, p. 3




City Program Description 17-18 Allocation Why This is Important

ROC the Future Topic: Every Child is College/Career Ready
Financial self-sufficiency in the 21st Century global economy demands education beyond high school, whether it is a 2-year or 4-
year college degree or a technical certification.

City Program Description 17-18 Allocation Why This is Important
Biz Kid$ provides interactive, applied Entrepreneurial education supplies students with
Biz Kid$ business and entrepreneurial $24,500 real-world skills and inspires the next generation of
education to city youth ages 10-18. business leaders and empowered consumers.

Youth Leadership
and Civic
Engagement

Skills training and employment

. $100,000
coaching.

Youth development provides support and
$14,800 opportunities to help bridge a successful transition
into a productive adulthood.

Leadership training and job readiness

Ir. Rec Leaders skill building for youth.

Operation Offers comprehensive programs
Transformation geared toward education, vocation, $557,500
Rochester and employment.

A partnership between the RCSD and
the City of Rochester to increase
Pathways to Public minority representation in its
Safety uniformed divisions, while increasing
the awareness of career opportunities
within the Public Safety departments.

$32,700 Offers preparatory training that impacts school
(Emergency retention and graduation rates, influences a student
Comm.), to attend a post-secondary institution to further
$298,900 (RFD), their education and/or initiates desire to serve the
$94,200 (RPD) community.

This program provides graduate and

City of Rochester's undergraduate students an Fellowships or internships are valuable educational

Urban Fellows introduction to the governance, $337,800 experiences that open doors, spark ideas and enrich

Program operations, and administration of City the knowledge and skills of students who take part.
government.

The Summer of Opportunity Program

Summer of . | t and traini Provides training and employment opportunities to

Opportunity I an empioyment anditraining $823,900 youth while making a direct connection to success in
program for youth ages 14-20 and who

Program school.

are still in high school.

Additional Items in Support of Mayor's Priorities

This section includes programs that do not fall directly in the four ROC the Future categories, but align with the Mayor's priorities:
Safer and More Vibrant Neighborhoods, More Jobs, Better Schools and Educational Opportunities, and Innovation and Efficiency.

. H H . . .
City Program Description. 17-18 Allocation Why This is Important

Fire safety allows children to interact with
firefighters, become familiar with their equipment,
and learn both proactive and reactive safety
techniques in case of an emergency situation.

Expanding fire safety education in
schools and increasing the amount of $127,900
outreach events.

Community
Outreach Program

Children and Families Funding, p. 4



City Program

Description

17-18 Allocation

Why This is Important

Fire Related Youth

Program addresses the juvenile fire
setters issue through education,

In 2014, U.S. fire departments responded to an
estimated 5,100 home structure fires started by
someone, usually a child, playing with fire. These

67,000 ) - s
Program intervention, and community/citizen 2 fires caused 60 civilian deaths, 430 injuries and $115
involvement. million in property damage. (Source: NFPA "Home
Fires Started by Playing - 2014", August 2016)
Allows for the removal of vacant and Demolition helps make cities safer and more livable
Demolition Funding blighted privately-held and City-owned ~ $1,450,000 by removing decrepit structures and increasing
structures. green space.
. . Parks bestow benefits not only on their users, but
The City of Rochester maintains and .
Durand Eastman also on the environment and economy. They are a
operates Durand Eastman Beach for $161,000 . . .
Beach ) . safe place for supervised play with children and can
the enjoyment of the community. . .
also help decrease violence and crime.
Strengthens and expands current In 2015, Monroe County funded 2,318 placements
Emergenc range of services and programs for for homeless families and 5,137 placements for
Solutigons érant individuals and families who are $673,400 individuals. Placements were down from 2013 to
homeless or at risk of homelessness in 2015. (Source: ACT Rochester; Monroe County
the greater Rochester community. Department of Human Services)
Our park amenities include picnic
areas, lodges, playgrounds, ball fields
and tennis courts. Some include Parks bestow benefits not only on their users, but
beaches, ice-skating rinks and Is. also on the environment and economy. They are a
Parks Operations caches, ice=s a. INg rinks and pao’s $3,019,600 . . y y
Employees of this bureau work to safe place for supervised play with children and can
ensure that streets and neighborhoods also help decrease violence and crime.
are clean, safe, and attractive for
residents and visitors.
Pathways to Peace offers prevention, Helps keep youth safe and prevents them from
Pathways to Peace interventio.n.and direct monitoring of $670,235 engaging in crir_ninal activities _as adults, helping to
youth receiving the services needed to reduce the social and economic consequences of
support their positive progress. crime to society.
The City's playgrounds provide safe,
healthy, and fun outdoor recreational
Play Apparatus opportunities to youth, with structures $400,000
to meet the needs of toddlers, older . . . . .
oy Play is important in keeping children active and
youth, and every child in between. ; . ; .
helping them build teamwork and social skills.
The Recreation on the Move mobile
Recreation on the recreation centers bring the offerings $244,500
Move and benefits of City R-Centers right to ’
city neighborhoods.
Police Activities Connects police officers with volunteer Aims to strengthen the relationship between inner-
and engagement opportunities in the In Kind city youth and the Rochester Police Department by

League

city.

engaging them in a positive way.

Children and Families Funding, p. 5




City Program Description 17-18 Allocation Why This is Important
The Public Market it hor,
Public Market Rochester's Public Market offers fresh $849,063 € Fublic . a.r N éerves as a community anchor
) L ) not only bringing diverse members of the
produce, ethnic delicacies, specialty ) .
. . community together, but also making fresh, healthy
items, general merchandise, and more . .
. foods more affordable for residents of all income
Public Market 52 weeks per year.
) : $46,000 levels.
Funding (capital)
The City is provides financial assistance
X for ro?f replacemen_t of owner.- Eases the financial burden of new roofs, a key
Owner Occupied  occupied single-family homes in the . . .
) . . $500,000 component of safe housing, for income eligible
Roofing Program  city covering the cost of roof .
. Rochester residents.
replacement and other related repairs
up to $12,000 per household.
. Crossing guards keep children safe while going to
. Helps children safely cross L .
School Crossing . . and from school, and can also assist in reporting
intersections and helps to control the $584,000 . . L
Guards . dangerous or inappropriate incidents to the
traffic flow. . .
appropriate authority.
Between May and September, vacant Caring for vacant lots has proven to be the starting
Y Lot lots are cleaned by cutting tall grass point for homeowners to increase the value and
Mac_ar; © and removing debris. Adjacent $787,400 security of their collective neighborhoods, to
aintenance sidewalks and curb lanes are swept improve the safety of their residents, and to
clean. encourage growth and opportunities in their area.
Youth Services Responsible for the development and
Unit: School implementation of programs designed SROs work to prevent juvenile delinquency by
Resource Officers to prevent and control juvenile $1,892,200  supporting positive relations between youth and
and Other Youth-  delinquency including School Resource law enforcement.
Related Initiatives  Officers (SROs).
TOTAL 153,627,013

Children and Families Funding, p. 6
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“We are working
together. And
Y together, we have

|| reignited our City.”
¥ -Mayor Lovely Warren
2017 State of the City Address
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“OPINION

INTRODUCTION

The City of Rochester is planning now for the fiscal year that begins July 1, 2017 and ends June 30, 2018,
or fiscal year 2017-18. The Office of Management and Budget estimated a budget gap of $50.1 million when
planning began.

Mayor Warren asked to hear about the community’s priorities in relation to City programs and services

as decisions were made on how to close the gap. As in previous years, this report highlights the citizen
perceptions and opinions gathered through a telephone town hall, a public citizen input forum and an online
survey, with 4,178 participants overall.

Date Event
March 9 Telephone Town Hall
April 17 Citizen Input Forum at City Hall

March 8 to April 22 Online Citizen Survey

Telephone Town Hall Meeting: A total of 17,568 households in the city of Rochester were directly dialed
and invited to participate in the Telephone Town Hall on March 9th and 3,999 individuals took part in the call.
Mayor Warren, Budget Director Chris Wagner, Police Chief Michael Ciminelli, Department of Environmental
Services Commissioner Norman Jones, and Commissioner of Neighborhood and Business Development Baye’
Muhammad all provided information about current and proposed city programs and services. Twelve callers
were put on air to ask questions, and five poll questions were asked over the course of the hour-long
telephone-based Town Hall.

Facilitated Citizen Input Forum at City Hall: Mayor Warren welcomed participants at an April 17th
Citizen Input Forum, and Budget Director Christopher Wagner delivered a presentation on the current state
of the budget. Participants joined breakout groups to discuss the City’s three major priority areas, plus
innovation and efficiency:

1. Safer and More Vibrant Neighborhoods

2. More Jobs

3. Better Schools and Educational Opportunities

4. Innovation and Efficiency

At the conclusion of the discussion period, the group came back together to report out on their main themes.

Online Citizen Survey: The online survey asked about issues ranging from expanded broadband service to
early childhood learning opportunities to enhancements in 311 Call Center services. Responses were received
from 169 individuals. Nearly half of respondents were young adults ages 18 to 34 (47%), while 37% were 35 to
54, and 16% were 18 to 34.

Most respondents (92%) live in the city, while 70% of respondents work in the city, and 97% attend events,
church or other activities in the city of Rochester.

Fifty-nine percent of respondents indicated they live in the Southeast quadrant of the city (Browncroft,
Culver/Winton, Strong/Mt. Hope, Monroe/Park/East), 13% live in the Southwest (19th Ward, Genesee-
Jefferson, Plymouth-Exchange, SWAN), 9% live in the Northwest (Charlotte, Maplewood, Lyell, JOSANA), 7%
are from Center City (Downtown, Corn Hill, High Falls), and 5% live in the Northeast (14621, Upper Falls). In
addition, seven percent of respondents were from the Monroe County suburbs, and 1% were from outside the
county.

This report provides an overview of themes and comments heard from the telephone town hall, the citizen
input forum at City Hall and the online citizen survey. This input is organized by the Mayor’s priority areas.



MAYOR'’S PRIORITY AREA:
SAFER AND MORE VIBRANT NEIGHBORHOODS

Police Reorganization and Body Worn Cameras

The Police Department’s reorganization to a community policing model has been in place for over a year.
Among survey respondents, one-quarter (24%) indicate they see more officers in their neighborhood since the
reorganization. The same number (24%) agree that the reorganization has improved police-community relations,
and 20% agree that it has made their neighborhood safer.

What Impact Has The Police Reorganization “Reducing crime takes the entire
Had On Your Neighborhood? community, we must recognize that
there are many issues and we can’t
2017 arrest our way out of them. True
community policing takes partnership,
It has made my neighborhood safer 20% leadership and opportunity.”

It has improved police-community relations 24% -Mayor Lovely Warren
2017 State of the City Address

| see more officers in my neighborhood 24%

When asked in the Telephone Town Hall whether they have seen more officers in their neighborhood, 36%
answered yes out of 383 individuals who answered the question.

Comments from the online survey on this topic included:

B In the Park Ave area there are always officers around. | like that feeling of security.

B Haven’t noticed any change in my neighborhood but do think it’s a good idea overall.

B | bought my house off Atlantic because it was right down the street from a police sub-station. | think that
seeing police buildings in the community is as useful as seeing the police themselves.

B My highest priority is to see a major change in police-community relations. | want an end to fear of police,
and fear of police retaliation. The perception of unequal justice in our community is one of the leading
causes of our failing community.

B | am upset that Goodman section still does not have an office.

The Body Worn Camera program continues to be deployed, and when asked about the continuation of the
program an overwhelming 91% of Telephone Town Hall participants said they were in favor.

Fire Department Services

The Rochester Fire Department teaches Community Emergency Response Team (CERT) programs. CERT educates
people about disaster preparedness including skills such as fire safety, search and rescue, team organization,
and disaster medical operations. The survey asked whether individuals would be interested in participating in
such a program, and the response was split, with 37% interested, 42% not sure, and 21% not interested.



Would Your Group Be Interested In The Following?

Smoke and carbon monoxide detector
installations

Home safety inspections I 39%

. 44%

Community group meetings I 31%
Firehouse tours I 30%
Fire safety presentations I 26%
Youth intervention program (fire prevention) N 25%
Ride alongs I 25%
None of the above I 33%

The Fire Department also provides a number of Community Risk Reduction programs, and the survey asked
whether the respondent’s neighborhood association, block club or civic group would be interested. Nearly

half of those responding to the question indicated they would be interested in smoke and carbon monoxide
installations (44%) and almost 4 in 10 in home safety inspections (39%).

911 Emergency Communications and the 311 Call Center services

The 911 Emergency Communications Center offers services that the public may not be aware of, including text
messaging and the ability to register a cell phone number for reverse calling in an emergency. Based on survey

responses, about one-quarter to one-third of the public appear to be aware of these services.

Percent Indicating Awareness of the Following
911 Center Services

35%

25%

911 accepts text messaging for You can register your cell phone with
emergency calls 911 for reverse calling during
emergencies




The 311 Call Center is considering enhancements to its current services, including a mobile app, a “live chat”
interface, and a reporting function on the City website. Respondents were supportive of all three possible
enhancements, even more so than last year. This year, 88% of respondents indicated the website reporting
function would be helpful or very helpful. More than three-quarters of respondents indicated the mobile app
would be helpful or very helpful, and 70% support a live chat enhancement.

Percent of Respondents Who Find These 311 Enhancements
Helpful or Very Helpful

88% 85%
I I 70%
Website reporting function Mobile app Live chat

As City Departments look to save costs and find efficiencies, the 311 service has reviewed its hours of
operation. When asked what type of reduced hours residents would find most acceptable, 30% said weekend
hour reductions would be okay. During the citizen input session, a suggestion was made to reduce hours on
Thursdays, but to leave weekends staffed because people with mental health issues may not see caseworkers
on weekends and might need to call for help.

How Do You Feel About 311 Reducing its Operating Hours in the
Following Ways?
% Answering "OK With Me"

30% 31%

15% 14%

Reduced weekend  Closed on Sundays Closed on Saturdays Closed on Saturdays
hours and Sundays



Development Priorities

The survey asked respondents what type of new developments they would like to see in their neighborhoods,
if any. More than 4 in 10 would like to see more businesses (42%), 12% would like housing, 13% said they do not
want to see further development, and the remaining 34% would like some other type of development.

What Type of Development Would You Like to See li Your
Neighborhood?

42%
34%

12% 13%
More businesses  More housing No new Other

development

When asked what type of housing they would like to see in the city, 48% of respondents want to see single
family homes, 12% want to see lofts and upscale condos and 11% want apartment buildings.

What Additional Housing Types Would You Like to See
in The City of Rochester?

48%
29%
12% 1%
Single family  Lofts and upscale Apartment Other
homes condos buildings

Twenty-nine percent of respondents to the housing question want to see some other kind of housing such
as affordable or moderately priced housing, cooperative/co-housing, rehabilitation of existing single-family
homes, handicapped accessible and aging-friendly housing and more mixed-use development.



City Events

Survey respondents appear to be very interested in the opportunity to attend various events held annually in
the city. More than 8 in 10 plan to attend Party in the Park, for example. In addition, three-quarters said they
would attend “free, guided bike rides through city neighborhoods” and 60 percent said they would attend a
“free event that allows children to interact with trucks, buses and police cars.”

% Who Plan to Attend the
Following Events this Year

Party in the Park 82%
Roc the Park 70%
4th of July Celebration 67%
MusicFest 65%

Citizen Input Session and Online Survey Comments on
“Safer and More Vibrant Neighborhoods”

B Place a high priority on improving the culture of the police department and prosecutor’s office to insure
fairness and the perception of fairness.

B Why is there no animal control after 8:30 p.m.? Pit bulls are running all around and there is no one to call
but RPD.

Do something for the homeless. Build some tiny units for them to live in.

We need more grants to help homeowners - or low-cost loans.

We need more low-income housing efforts.

Too much weight is given to new developments and not enough to restoring existing buildings.
Rochester has the foundation to be a cultural center for NYS. We should invest in infrastructure.

More than half our Downtown surface area is dedicated to parking. Explore shared use agreements and apps
to communicate parking availability.

Find ways to sponsor bike stations!
We need a separate and more robust planning department.

B Need increased support to get the sophisticated drug dealers and illegal immigrant smugglers out of our
neighborhoods.

B No more tax breaks for housing developments.

B Resources for low-income homeowners for home repairs, lists of contractors for small jobs approved by the
City.

B Develop the Aqueduct and Erie Canal - development would surely follow.



MAYOR’'S PRIORITY AREA: MORE JOBS

Use of Library Computers

City libraries provide computer use and Internet access to individuals who may not have steady access
elsewhere. While 83% of respondents said they have not used the library’s computers or Internet for any
employment or career purposes in the last twelve months, 9% said they have used them to look for work, 8%
have prepared a job application, and 8% have used them to do work for their current job. Two percent have
used library computer resources for job training and ten percent have used them for some other career or
employment purpose.

In the Last 12 Months, Did You Use the Library's Computers &b
or Internet Connection for Employment or Career Purposes? '?AV
% of Respondents
“Our Main Street won’t just be
0,
Yes, to look for work 9% the home to great companies...
Yes, to prepare a job application 8% but it is... and will be home
Yes, to do work for my current job 8% ISR LIDC=CItHE and
. o entertainment venues that will
Yes, to get job training 2% keep people Downtown well after 5
Yes, for some other career or employment purpose 10% g "d oDcli GUECEIET City.”

No 83% -Mayor Lovely. Warren
2017 State of the City Address

Participants could select multiple categories.

City of Rochester Hiring and Recruitment

The City is always looking for ways to expand recruitment initiatives to reach minority and female
representation in our Public Safety Departments (Police, Fire, and 911). Responses from survey takers included
the following:

B TV, radio, flyers

B Improve the culture of those Departments to feel inclusive to new recruits

B Social media

B Job fairs at city schools, create better relationships in schools starting at elementary level
B Employment fairs at colleges, coffee shops, neighborhood association meetings

B Offer reimbursements for training costs

B Outreach at local gyms, social services, Rochester Works, other community organizations

The City also used the survey to ask how it can better inform the community, including veterans and persons
with disabilities, about the City employment process including job opportunities and Civil Service examinations.
Responses ranged from traditional to more contemporary approaches:

B TV, radio, flyers

B Letters in the mail and email

B Billboards, newspaper

B Advertise on the bus

B Work with veterans outreach groups, homeless shelters

B Build a web page where people can sigh up and indicate skills and work experience; Civil service postings
could be tagged with skill needs and candidates would automatically be emailed

B Contact bases in VA and SC and ask about recruitment flyers for departing servicemen and women



B The City website does it pretty well already

B City’s job website isn’t very clear

B Better website integrated with County

B Mayor should have a public meeting with veterans groups to get their personal input, ideas, and suggestions
B Water bill mailing

B Create a City of Rochester app with job opportunities, city events, housing programs

Citizen Input Session and Online Survey Comments on “More Jobs”
B Need more internship opportunities for at-risk youth

B More jobs in city center, along with more transit options

B Increase funding for youth jobs year-round

MAYOR'S PRIORITY AREA:
BETTER SCHOOLS AND EDUCATIONAL OPPORTUNITIES
Recreation Services and Programs

Of all the programs and services provided by the Department of Recreation and Youth Services, survey
respondents felt that education and literacy programs are the most important, followed by environmental
education and Science, Technology, Engineering and Math (STEM), and arts and cultural programs.

Please Choose the 3 Most Important Recreation and Youth &L
Services Activities or Programs VA/

% Selecting ltem as
Top 1, 2, or 3 Choice

“Rochester is very blessed to

Educational and literacy programs 87% have a caring, compassionate
community. We have everyday

Environmental education and STEM program 59% j
role models who are making a

Arts and cultural programs 52% big difference in the lives of

Organized sports 50% our children.”

Stru.ctured activitieg such as arts and crafts, “Mayor Lovely Warren

horticulture, gardening 48% 2017 State of the City Address

Free play 30%

Swimming pools 20%

Fitness centers 17%

Spray parks 14%

Durand Eastman Beach 13%

Fewer respondents indicated that fitness centers, spray parks or Durand Eastman Beach were among the top
three most important.

As far as hours of operation, 53% of respondents indicated that after-school hours are very important to their
family, compared to 45% for Saturdays, and 42% who said evenings (6-9 p.m.) are very important. Similarly,
among the Telephone Town Hall participants, the most important hours were after school (43%) followed by
weekends (30%) and evenings (27%).



“OPINION

Citizen Input Session and Online Survey Comments on
“Better Schools and Educational Opportunities”

B State law requires separation of City and RCSD, but the two should still pursue more crossover collaboration
and coordination

B The City should find a way to obtain more input from parents, perhaps develop the equivalent of the Parent
Advisory Council at the RCSD

B Need more school district science bowls, leadership programs, Biz Kids
B City and RCSD could pursue a joint calendar

B Enrichment programs at the R- Centers are good and should continue. They give city school-aged children
the same opportunities as their suburban counterparts receive

B Ensure the staff at R-Centers receive background checks

B Explore implementing culinary programs at R-Centers

B Residents need better information about the schedule and hours of operation of R-Centers, particularly in
advance to plan for school half days, holidays, etc.

B Out of school time programs very important, summer educational activities should be promoted

B Develop a City app that could show City programs and services. Must be user friendly

B R-Centers hours should be consistent across Centers, not at the whim of the Center Director

B Library should have a ‘book mobile’ that goes into as many communities as possible to serve those without
transportation

B Please keep the Central Library open on Sundays

B More funding to hire full-time library staff

B Arnett Library has great programs

B By closing at 6 p.m. it is very difficult for those who need to use the library after work to do so

MAYOR’S PRIORITY AREA: INNOVATION AND EFFICIENCY
The City of Rochester continuously searches for opportunities to make its services more efficient and to be
innovative in our provision of existing programs or development of new initiatives.

Dog Parks

The Rochester City Council recently authorized the establishment of a dog park in a portion of Cobbs Hill Park.
In the online survey, 32% said they would use the dog park, 55% said they do not have a dog, and 13% said they
have a dog but would not use the park. In the Citizen Input Forum, one participant indicated that perhaps
every quadrant should have a dog park.

During the Telephone Town Hall, 51% of respondents said a dog park at Cobbs Hill was something they would
utilize.

Downtown Waterfront

Three-quarters of Telephone Town Hall respondents indicated they agree that the City should invest in
developing our waterfront areas Downtown.



Traffic Ticket Adjudication

Outside of the city, residents may contest—or plead down—a traffic violation ticket and receive a reduced fine.
This is not possible in the city. The online survey asked whether this should be an option in the city as well and
84% of respondents said that it should.

If a City Traffic Violations Bureau were established, people receiving a ticket could potentially have the option
of using an online tool to plea and pay for the ticket. Ninety percent of respondents said they would use that
option, while seven percent said they would only pay in person and the remainder were unsure.

Community Broadband

Nearly eight in ten respondents said that broadband service is important to them (79%). While 42% of
respondents said they would be willing to pay more in taxes to support faster broadband service in the city, 34%
said they might be willing to pay more, and the remaining 24% would not be willing to pay more in taxes. One
respondent stated that “Rochester needs stronger Internet to support work-from-home employment, and press
existing suppliers into performing long-overdue infrastructure upgrades.” Another stated the need for stronger
power and telecommunications infrastructure as the economy shifts towards a service-based economy that will
employ more workers in the science, technology, engineering, and math fields.

Paying City Bills Online
Nearly two-thirds of respondents indicated that they know how to pay a City bill online, while one-fourth (24%)
would like to learn how.

Do You Know How to Pay Your City Tax Bill or
Other City Bill Online?

63%
24%
. —
Yes No, but would be  No, not interested
interested to learn
how

City of Rochester Website

The City is always looking for suggestions for additional information or capabilities on its website, www.
cityofrochester.gov. Selected comments include the following:

B It is hard to navigate and information seems to be hidden

B Need easier reporting of potholes

B Site is full of dead links, redundant pages and outdated content
B GIS is a great feature



“OPINION

Remove fees associated with making payments

Employment application portal is a nightmare. Does not allow uploading of a true resume

Need more detail on City development projects, interactive maps or details on when projects will be
happening

Need user-friendly online planning/zoning board schedules along with information associated with the
submissions

Add interactive map displaying all bicycle parking/bike racks in the city

More GIS maps

Like the Monroe County website, the HR department should offer the opportunity for job alerts via email
Make it reflective of the services citizens want, not government departments

Make the tax schedule due dates easily available on the website instead of taxpayers fiddling with tons of
pieces of paper from multiple tax bills

Return the interactive projects page
Add a more comprehensive community resources or community page

Citizen Input Session and Online Survey Comments on “Innovation and Efficiency”

The Municipal Code Violations Bureau should be combined with City Court as it is in Buffalo, Syracuse and
Yonkers

Departments have too many levels of management

City should better utilize the RFP process to find better prices; too many exceptions are granted
Should be a more open process for funding special activities and programs

City must increase budget for sidewalk snow removal. Not realistic to expect residents to remove snow
Develop protections for long-term residents as home prices rise, followed by higher property taxes

Implement more participatory budgeting opportunities. It is imperative that citizens have stronger
representation in municipal financing

More funding for walking and bike infrastructure

Better public transportation

Lease light poles to cell companies to raise revenue

Auction off blocks of parking meters to management companies for multi-year leases to raise revenue
Reconsider Visionary Square as an option for Parcel 5; | would love to see more greenspace
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“| feel blessed to lead a
city at a time when cities
are becoming a beacon of

hope in the defense for the
American dream.”

-Mayor Lovely Warren
2017 State of the City Address Il I
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Thank you to the following city employees who volunteered their time to assist in the
Telephone Town Hall, Community Input Forum or the Online Survey:
Sarah Boyce « Ted Capuano « Sharla Davenport « Tremain Harris « John Hawk
Phil LaPorta ¢ Gloria Matos « Tom Miller « Joe Mustico « Dave Mohney
Mia Roan e Sarah Ruekberg « Sandra Simon « Suzanne Warren « Brad Willows

For further information about Community Input, please contact:

James Smith: Director, Bureau of Communications
james.smith@cityofrochester.gov

City Hall « 30 Church Street « Rochester, NY 14614
www.cityofrochester.gov

Produced by the City of Rochester Communications Bureau.
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July 1, 2017

The Honorable Lovely A. Warren
Mayor, City of Rochester

City Hall

30 Church Street, Room 305A
Rochester, NY 14614

Dear Mayor Warren:
Subsequent to our thorough review of your 2017-18 Proposed Budget for the
City of Rochester, we herein present you with the comments and judgments of

City Council regarding that document.

General Overview

o The Approved Budget of $525,604,100 represents an increase of
$6,761,700 or 1.3% above the Amended 2016-17 Budget.

e The tax rate for homestead properties decreased by (4.58%) and
non-homestead properties increased by 4.5%. There was no increase to
the tax levy.

e Refuse rates increase by 2.89%, Local Works rates increase by 3.01%
and Water rates increase by 3%, increasing the annual payments for
homeowners by $11.00, $6.76, and $11.22, respectively.

e Assessed value of property decreased this year by (0.43%) or
($27,876,517) for an overall value of $6,449,624,164. It should be noted
that this is the first time since the 2003-04 Budget that the citywide
assessment has decreased; last year the assessment rose 8.31%.

o The City of Rochester remains grateful for the support that it receives
from New York State but will continue to emphasize the disparity
between Rochester’s per capita state aid, and the levels of state aid
provided to Buffalo and Syracuse. Achieving parity in state aid is
critical to the ongoing fiscal health of the community.

e Staffing levels for the City decreased by 11 full-time positions for an
overall total of 2,736.

Fax: (585) 428-6347  www.cityofrochester.gov EEO/ADAEmployer



e This year the City did not exercise its option to participate in the New York State’s Pension
Amortization Program. The City’s 2017-18 payment to the New York State Retirement
System is budgeted at $43.1 million, an increase of $400,000 from last year’s payment. The
2018-19 payment is expected to increase next year by $1,500,000 for a total bill of $44.6
million. Further out years fluctuate between $44.6 million and $44.8 million. Going forward
the City needs to be mindful of actual staffing needs and consider the long-term financial
implications when adding new positions to our workforce.

Review Process

City Council's review of the Annual Budget is a lengthy and thorough process; the review consists of
an analysis of each department as well as departmental public hearings held by the Finance
Committee. We, as a Council, educate ourselves on the year-to-year changes in an effort to ensure
that the City is on the right path toward continued growth and economic stability.

The City is obligated through New York State Legislation to fund the Rochester City School District
(RCSD) at $119.1 million annually. While the Council has no authority on the line item spending
within the RCSD’s Budget, we do approve their Budget as a whole. Therefore, it is imperative that
the RCSD Superintendent and senior staff come before the Council to answer questions and address
concerns that we have, similar to the method applied to City departments. It is important that
communication between the City and RCSD remain open and transparent. In order to enhance
communication the City Council continues to lead the “3-3-3” effort; a working group that brings
together three City Council Members, three Board of Education Commissioners, and three members
of the Monroe County Legislature.

Upon the conclusion of the City department hearings and the RCSD hearing, the Council hosts a
joint public hearing with the Commissioners of the Rochester City School District’s Board of
Education to hear from the community about both the City of Rochester and Rochester City School
District Budgets. After this hearing is completed the Council then votes on both the City of
Rochester and the City School District Annual Budgets.

We would further note several items that balanced this budget and closed the original $50.1 million
budget gap while ensuring that programs and services to residents were maintained. These items
include:
¢ $20.7 million from adjusting the capital program and usage of the Enterprise Fund balance
$8.8 million from the Fund Balance
$5.5 million in department reductions and efficiencies
$3.5 million from the Premium and Interest Fund
$2.4 million from the increase to enterprise fees
$2.2 million from the Heath Care Rate Stabilization Fund
$1.6 million from additional PILOT payments
$1.6 million from the sale of real property
$1.6 million from the adjustment of Debt Service
$1.5 million from the payment of delinquent taxes and penalties
$500,000 from the Consolidated Local Street and Highway Improvement Program
$400,000 from overpayments and refunds



e $200,000 from various cost savings
This Budget continues the delivery of essential services while maintaining a certain quality of life
that Rochesterians have come to expect. Yes, cuts were made, but they were made in a way that had
minimal impact on the residents of Rochester and core services and facilities were all maintained.

Items of Concern

Council is troubled by the continued use of Reserve Funds, as this is not a permanent way to balance
our annual operating budget going forward. The City holds the distinction of being a top rated
municipality by both Moody’s and Standard & Poor’s thanks to our responsible fiscal management
over the years. Our ratings are influenced based on the health of our financial reserves, without a
substantial reserve fund our rating would decrease. A decrease in our bond rating would result in
higher borrowing interest rates, costing our residents real dollars. It is the hope of the Council that in
future years there will be less reliance on these dollars as a means to close Budget gaps.

The $119,100,000 that New York State has mandated the City give to the Rochester City School
District, irrespective of enrollment, school closings, or performance, and with no accountability on
spending, is a preposterous agreement. This dollar amount represents 68% of the entire tax levy,
leaving only 32% of taxes to provide residents with police services, fire services, street plowing, road
repair, water system maintenance, 911 service, recreation services for our youth, libraries, supporting
development projects, and all other city services and programs. We, as a city, do all of this with only
32% of the taxes collected, while the School District, regardless of enrollment size or need, is
entitled to 68% or $119,100,000. This does not make sense, and we will continue to urge Albany to
rethink this level of funding irrespective of circumstances such as enrollment or the City’s ability to
pay. We want to support our schools and the students attending, but we want to do it in a way that
makes sense, that is reasonable, and is tied to the actual needs of the students in our schools.

Conclusion

We conclude by complimenting you and your Administration on producing a budget that maintains
services in a difficult financial time, without placing the burden on our residents. As always, City
Council is your partner in government and we look forward to working with you to implement this
budget.

Respectfully submitted,
Loretta C. Scott Carolee A. Conklin

President Chair, Finance Committee



HIGHLIGHTS 1-1

Increases
Revenue: Expense:
O Sales tax increases $2,745,200 O Cash capital expense
Q Inlieu of tax payments increase $1,631,900 0 Payments for debt service
U Alocal works rate increase is proposed to O Program enhancements

balance the budget
U A water rate increase is proposed to balance 1 Wage and salary increases in accordance

the budget with current labor agreements or awards and
allowance for contracts currently under
negotiation
O Avrefuse rate increase is proposed to balance W  Fringe benefits in accordance with current
the budget labor agreements and memorandum of

agreement for health care

Decreases
Revenue: Expense:
O Unrestricted aid from New York State does O Departmental reductions and efficiencies

not recur $6,000,000

U Red light camera program ends $4,045,400 U0 Contract expenditures for red light camera
program

O Appropriation of fund balance assigned for QO Fuel costs
capital projects does not recur $1,000,000

O Utility expense including heat, light, power



1-2 REVENUE SUMMARY
SUMMARY OF REVENUE CHANGES

General Fund 2017-18 revenue estimates are $391,373,200, 0.1% less than the 2016-17 Budget.
Unrestricted aid from New York State does not recur $6,000,000. Fine revenue of $4,045,400 is eliminated
with the cancellation of the red light camera program. Growth in sales tax is expected to generate an
additional $2,745,200 in revenue. In lieu of tax payments increase $1,631,900 due to additional COMIDA
properties and non-homestead tax rate increase. Transfer from Premium & Interest to offset debt service
increases by $1.0 million. An appropriation of $1 million of fund balance assigned for capital projects does
not recur. Delinquent property tax revenues increase $705,200 in addition to increased interest and penalty
revenues of $400,000. Use of General Fund surplus increases $641,000 as planned. No increase to the
tax levy is proposed.

Special Fund 2017-18 revenue estimates are $18,742,000, 1.0% less than the 2016-17 Budget.
Appropriation of Animal Control fund balance of $144,000 to offset capital expenditures in 2016-17 does
not recur. Receipt of $70,000 NYS grant towards Central Library renovations does not recur.

Enterprise Fund 2017-18 revenue estimates are $115,488,900 or 6.8% more than the 2016-17 Budget.
An appropriation of fund balance of $2,986,900 from the Refuse Fund balance is budgeted as planned
capital expenditures increase. The appropriation of fund balance for the Parking Fund increases
$1,037,200 as planned capital expenditures increase. The appropriation of fund balance for Local Works
increases $645,600 as planned capital expenditures increase. Appropriation of $352,400 of Cemetery
Fund balance does not recur. Rate increases are budgeted for the Parking, Water, Refuse and Local
Works Funds.



REVENUE SUMMARY 1-3
SUMMARY OF REVENUE CHANGES

General
Taxes
Property Tax (City & School)
Delinquent & Supplemental Taxes
In-Lieu-of-Tax Payments
Interest & Penalties
Sales Tax
Utilities Gross Receipts Tax
Mortgage Tax
Taxes Total
Departmental Income
Use of Money & Property
Fines & Forfeitures
Licenses & Permits
Sale of Property & Compensation for Loss
Miscellaneous
Intergovernmental — New York State
Intergovernmental — Federal
Intergovernmental — Other
Interfund Revenue & Transfers

General Total
Animal
Library

Water

War Memorial
Parking
Cemetery
Public Market
Refuse

Local Works

Grand Total

Amended Proposed Percent
2016-17 2017-18 Change Change
142,914,700 145,821,900 2,907,200 2.0%
5,376,800 6,082,000 705,200 13.1%
11,767,200 13,399,100 1,631,900 13.9%
1,958,000 2,358,000 400,000 20.4%
144,500,000 147,245,200 2,745,200 1.9%
5,200,000 5,200,000 0 0.0%
1,500,000 1,500,000 0 0.0%
313,216,700 321,606,200 8,389,500 2.7%
7,892,500 8,528,000 635,500 8.1%
375,000 412,000 37,000 9.9%
7,080,200 3,277,900 -3,802,300 -53.7%
2,742,800 3,246,100 503,300 18.3%
2,476,600 2,516,000 39,400 1.6%
18,351,100 18,338,400 -12,700 -0.1%
111,844,200 105,136,100 -6,708,100 -6.0%
5,741,000 5,537,300 -203,700 -3.5%
19,917,600 19,944,500 26,900 0.1%
-97,817,100  -97,169,300 647,800 -0.7%
391,820,600 391,373,200 -447,400 -0.1%
2,385,700 2,273,800 -111,900 -4.7%
16,553,600 16,468,200 -85,400 -0.5%
41,840,800 42,782,900 942,100 2.3%
3,411,500 2,750,100 -661,400 -19.4%
11,902,100 13,470,900 1,568,800 13.2%
3,382,800 2,883,400 -499,400 -14.8%
892,600 1,041,700 149,100 16.7%
26,396,000 30,809,200 4,413,200 16.7%
20,256,700 21,750,700 1,494,000 7.4%
518,842,400 525,604,100 6,761,700 1.3%



1-4 REVENUE SUMMARY
DESCRIPTIONS & CHANGES

Property Tax

New York State General City Law authorizes PROPERTY TAX

Rochester to levy taxes on the value of real property. . 2009716 7 ACTURL 2017 6 2018 = BLDGET

The assessed value of the property and the tax rate 5180

determine the amount of tax to be paid by a property e —
owner. Taxes are billed annually, and quarterly , S0

installments are allowed for the first $8,200 owed on S

each parcel. Responsibility for collecting property =

taxes is vested in the Department of Finance, Bureau $20

of Treasury. Property taxes are allocated to various e n b s e mw
funds as necessary to balance them. Beginning in Fiscal Year

1994-95 City and School property tax collections are —e—crvTAX coLLECTIONS CITY & SCHOOL TAX LEVY

accounted for within the City Budget. Funding for the
City School District is provided within the Interfund revenue section. Prior to 1994-95 the School District
received property tax collections outside of the City Budget. Beginning in 1998-99 the STAR program
enabled a decrease in the property tax billings with an equal offset in State aid. Beginning in 2011-12 the
annual increase in STAR is capped at 2%. In 2016-17, the credit for STAR exemptions for properties
purchased after February 1, 2015 is no longer issued on the property tax bill but instead is issued by check
directly from New York State in accordance with the Governor's STAR program. For detailed information
on the calculation of property taxes, see the Property Tax Computation and Analysis section, which follows
the Revenue Summary section.

Major Change
Four major factors influence the amount of revenue generated by the property tax:

1. The Tax Base — The total assessed valuation of the City is the base on which revenues are generated.
The assessed valuation decreases by $27,196,917 or 0.42% from the 2016-17 level. A description of
assessment changes is included in the Property Tax Computation and Analysis section.

2. The Revenue Requirement — The amount of property tax revenue required to finance City services is
determined by the cost of the services provided and the availability of revenue sources other than the
property tax. The following summarizes changes in expenses and revenues from the 2016-17 budget:

2016-17 2017-18 Change
Expenses 518,842,400 525,604,100 6,761,700
Non-Property Tax Revenue 364,648,800 369,228,400 4,579,600
Property Tax Required (City & School) 154,193,600 156,375,700 2,182,100

Further specific changes in revenue receipts are detailed under the appropriate revenue headings that
follow. Expense changes are described in the appropriate department budget section.

3. The Collection Rate — It is anticipated that 94.0 percent of the tax levy will be collected during 2017-18.
In addition, anticipated collections for the first sixty days following the current year are accrued as 2016-17
receipts. This accrual is estimated to be 1.5 percent of the tax levy, bringing total collections to 95.5
percent. A Tax Reserve of 4.5 percent of the required property tax revenue is also levied to compensate for
those taxes that will not be collected or accrued during 2017-18 and an amount for the settlement of
assessment review proceedings. In accordance with Generally Accepted Accounting Principles, the tax
reserve is not reflected in the budget.

4. STAR Program — In 1998-99 New York State enacted the School Tax Relief (STAR) Program, which

provides two types of exemption for owner-occupied primary residences. The “Enhanced” program is for
property owners 65 years of age or older, with incomes of $86,000 or less. Approximately 4,725 property
owners will benefit from this program in 2017-18. All owner-occupied property owners with incomes less
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than $500,000 are eligible for the “Basic” STAR program. Approximately 19,224 property owners will take
advantage of the “Basic” program in 2017-18. Additional owner-occupied properties purchased since
February 1, 2015 are subject to the new STAR program implemented with the New York State’s 2016-17
fiscal year. These property owners no longer receive a credit on their property tax bill but instead are
required to register with the state to receive a credit directly from NYS. A new provision in 2017-18 will
require NYS to pay interest on the STAR rebate if homeowners do not receive their checks on time. This
program is further defined in the Property Tax Computation and Analysis portion of the Revenue Summary
section.

Major Change

No change to the tax levy is proposed however STAR revenues from NYS decrease as a result of lower
homestead tax rates and shift in STAR program to credits issued directly by NYS. This results in a higher
collection of current property taxes.

Year-to-Year Comparison

All Funds
2016-17 2017-18 Change
154,193,600 156,375,700 2,182,100

General Fund
2016-17 2017-18 Change
142,914,700 145,821,900 2,907,200

Delinquent & Supplemental Taxes DELINQUENT AND SUPPLEMENTAL TAXES
Revenue from property taxes levied but not 2005-16 = ACTUAL; 2017 & 2018 = BUDGET
collected or accrued in previous years is classified
as delinquent taxes. After properties have been
delinquent for one year, the City may hold a bulk
sale of delinquent tax liens to a third party or
selected properties may be sold at foreclosure

$8
$7
6
$5

Millions

sS4

sale; uncollected balances are canceled when %
these actions are completed. 2

$1
When properties lose their tax exempt status %0

09 10 11 12 13 14 15 16 17 18

through transfer of ownership, property owners
receive a supplemental tax bill that includes both

Fiscal Year

current and delinquent payments.

When an assessment is inadvertently left off the tax roll, property owners are later notified and billed the
following year as an omitted tax.

Major Change
Larger beginning delinquent balance increases delinquent taxes collected. Sale of higher valued liens is
planned to continue.

Year-to-Year Comparison
2016-17 2017-18 Change
5,376,800 6,082,000 705,200
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In Lieu Of Tax Payments

To facilitate construction of public housing units and 200916 - e BGET
encourage industrial development, various sections a6
of New York State law authorize certain property ‘

owners to make payments as a substitute for s ._,/.\/—*\.—o//
property tax. Currently, such payments are

authorized under four different statutes:

Millions

1. The Private Housing Finance Law applies to s
projects constructed with private resources to 52
provide housing for low and moderate income $0

09 10 11 12 13 14 15 16 17 18

families. Payments for such projects are generally
calculated at a rate of 10% of sheltered rents.
Sheltered rents are determined by subtracting that portion of rent needed for utility service from total rent
payments.

2. The Public Housing Law authorizes payments in lieu of taxes for property owned by public housing
agencies. Payments are calculated in the same manner as those covered under the Private Housing
Finance Law.

3. The Urban Development Act provides tax exemptions for properties owned by the Urban Development
Corporation (UDC). When such properties are leased, payments in lieu of taxes are negotiated. For
housing projects, the sheltered rent formula is generally applied, while economic development projects pay
based on the percent of floor space occupied or percent of operating revenues.

4. The General Municipal Law authorizes the County of Monroe Industrial Development Agency (COMIDA)
to receive tax exemptions on properties owned. In lieu of tax payments are negotiated when such
properties are leased. Generally, the payments are equal to the amount that would have been paid if the
property were not owned by COMIDA.

Fiscal Year

There will be one-hundred twenty-four COMIDA projects that make payments in lieu of taxes in 2017-18.
Seventy-one housing projects will make shelter rent payments. The Department of Finance, Bureau of
Accounting, administers these accounts.

Major Change
Revenue increases due to new COMIDA projects in addition to declining exemption values and an
increased non-homestead tax rate. Two new housing projects begin making payments in 2017-18.

Year-to-Year Comparison
2016-17 2017-18 Change
11,767,200 13,399,100 1,631,900

Interest & Penalties
The interest rate on delinquent taxes and other charges listed on the tax bill was reduced in 2012-13 from

1.5% to 1% per month (18% to 12% per annum) for INTEREST & PENALTIES
taxes levied effective July 1, 2012 and after. The 2009-16 = ACTUAL; 2017 & 2018 = BUDGET

interest rate on balances levied on or before July 1, s
2011 will remain at 1.5% (18% per annum). Penalty
fees for unpaid taxes are added to subsequent tax bills
and are collected in the same manner as property
taxes.

s4

$3

Millions

$2

Major Change s
Larger beginning delinquent tax balances and planned .
foreclosure activity result in additional revenue. © 10 u o 13 14 15 16 17 1

Fiscal Year
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Year-to-Year Comparison

2016-17 2017-18 Change
1,958,000 2,358,000 400,000

Sales Tax

New York State Tax Law authorizes Monroe County to impose a tax on sales transactions in the County. A
four percent tax (besides the four percent imposed by the State) is charged on most sales transactions
except sales of food and home heating fuels. The local sales tax rate increased from 3 percent to 3.5
percent in September 1992 and to 4 percent in March 1993.

Sales tax proceeds are collected by the State and distributed to the County every month. Under the current
sales tax distribution formula the City receives 35.63 percent of total County collections generated from the
3 percent local share. The City’s initial share of the additional 1 percent, approximately 4.1%, began on

December 1, 1993, and was suspended on November SALES TAX
30, 1994. During that period the City School District 2009-16 = ACTUAL; 2017 & 2018 = BUDGET
received approximately 3.7% of the additional percent o0

$155

directly from the County. The City resumed sharing the 150

additional 1 percent on December 1, 1995. Beginning in o _/—'/
$135 /

December 1995 the City share of the additional 1 _

percent became 2.5%, and it increased annually for the o __/
next five years to 5%, 12%, 15.75%, 19.22%, and then s120
subsequently dropped to 18.1%. The City share of the o
additional 1 percent decreased to approximately 17.7% s105

in January 2011 to reflect population changes identified Fiscal Year

Millions

in the 2010 Census.

Major Change
Taxable sales are expected to increase 1.9% on a higher than expected base.

Year-to-Year Comparison
2016-17 2017-18 Change
144,500,000 147,245,200 2,745,200

Utilities Gross Receipts Tax

As provided by Section 20b of the General City Law, Rochester imposes a 3% tax on the gross income of
utility company transactions in the City. Rochester Gas & Electric Corporation and Frontier Corporation pay
approximately 85% of these taxes.

Major Change
Revenue remains flat due to more severe weather UTILITIES GROSS RECEIPTS TAX
being offset by fewer Energy Service Companies 2009-16 = ACTUAL; 2017 & 2018 = BUDGET

$10

(ESCOs) assessing and remitting tax. .

$8

Year-to-Year Comparison N /\\___\/‘_'
2016-17 2017-18 Change | = =

5,200,000 5,200,000 0 .

$3
$2
$1
S0

Millions

Fiscal Year
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Mortgage Tax MORTGAGE TAX

New York State Tax Law authorizes the Monroe 2009-16= ACTUAL; 2017 & 2018 = BUDGET
County Clerk to collect a tax on mortgage
transactions in the County. A tax is charged on the
transactions and distributed pursuant to Section 261
of the Tax Law. The City receives 50 percent of the o
amount collected, less an allowance for ~_ e T~————— .
administrative expenses, on mortgage transactions s
within the City.

$4

$3

Millions

$0

Year-to-Year Comparison

Fiscal Year

2016-17 2017-18 Change
1,500,000 1,500,000 0

Departmental Income
Revenues generated by departmental operations are

epe . . DEPARTMENTAL INCOME
classified as departmental income. Examples include 2009-16 = ACTUAL; 2017 & 2018 = BUDGET
fees collected at skating rinks, charges for processing $

at the Police photo lab, towing fees, foreclosure fees, 58 /\\/\/\/-/'
s7

and zoning application fees. The City Code authorizes .
these fees. The fees are calculated to cover all or part .

of the cost of specific services. s
$3

Major Change 52
Reimbursement from MCC for fire training increases z;

$337,000 as training activity increases, resulting in 9 0 m1Boow s T s
additional revenue to the PSTF to offset the cost of S

operations. A transfer of forfeited bid specification deposits is planned $269,500 in addition to a proposed
increase in the fee. Publication and abstract fees increase $190,000 with proposed fee increase and
foreclosure activity increase. Reimbursement for police overtime decreases $166,600 based on lack of
reimbursement for soccer stadium events and other non-recurring reimbursements. Reimbursement for
services provided by the City to the Land Bank do not recur $126,000. Convenience fee collected to offset
cost of credit cards no longer received as part of new merchant agreement $74,000. Collection of
demolition costs increases $65,000. Revenue from West Brighton for fire service increases $60,200 in
accordance with agreement. Recreation fees decrease net of $54,800 due primarily to: Adams Street R
Center $32,000; Genesee Valley Park Ice Rink and Field House decrease combined total of $15,000; and
miscellaneous other recreation fees $7,800. Reimbursement from RCSD for School Resource Officers
expected to increase $51,600 based on increased City cost. New revenue from bike sharing program
$45,000. Towing and storage fees decrease total of $26,000 despite proposal to increase towing fee.
Zoning fees increase $22,000. New J-PAL grant for Office of Innovation $20,600. Grant for zombie
properties increases $13,800. Net of other changes is an increase of $8,200.

Millions

Year-to-Year Comparison
2016-17 2017-18 Change
7,892,500 8,528,000 635,500
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Use Of Money & Property

The major revenue source in this category is from
investment of cash. Under provisions of the New York
State General Municipal Law, Rochester is authorized
to invest funds in interest bearing commercial bank

accounts until these funds are needed to meet payrolls

or to pay bills. The second source of revenue in this
category is from rental of City-owned property.

Major Change
Rental revenue from miscellaneous City properties
increases by $30,000. Rental income from City utility

Millions

USE OF MONEY & PROPERTY
2009-16 = ACTUAL; 2017 & 2018 = BUDGET

\/\\——v

12

09 10 11 13 14 15 16 17 18

Fiscal Year

poles increases $5,000. Net of other changes is an increase of $2,000.

Year-to-Year Comparison

2016-17 2017-18 Change
375,000 412,000 37,000

Fines & Forfeitures

The revenue in this category consists of fines and
penalties levied by the Criminal Branch of City
Court, municipal code fines collected by the Parking
& Municipal Violations Bureau, and a distribution of
fines collected by New York State for traffic
violations committed in the city.

Major Change

Millions

$9
$8
$7
$6
$5
Y
$3
$2
$1
$0

FINES & FORFEITURES
2009-16 = ACTUAL; 2017 & 2018 = BUDGET

11 12 13 14 15 16 17 18

Fiscal Year

Red light camera program ends $4,045,400. Collection of municipal code violations increase $200,000 due
to collection of balances added to tax bill. Parking ticket surcharge recorded in General Fund to be used for
local criminal justice programs and purposes decreases $113,100 due to lower collection of parking tickets.
Fines assessed against ambulance contractor increase $100,000 due to non-performance. Moving

violation revenue increases $56,200 to reflect higher than expected collections despite the City absorbing a

larger share of NYS adjudication expense.

Year-to-Year Comparison

2016-17 2017-18 Change
7,080,200 3,277,900 -3,802,300

Licenses & Permits

The Municipal Code authorizes the City to regulate
various activities by issuing permits and licenses.
This is done to protect public safety. Fees for
permits and licenses are designed to fully or
partially recover the administrative and
enforcement costs of regulated activities. Most
permits are issued by the Department of
Neighborhood & Business Development.

Major Change
Building permits increase $296,000 due to large

Millions

$7
$6
S5
$4
$3
$2
S1
S0

LICENSES & PERMITS
2009-16 = ACTUAL; 2017 & 2018 = BUDGET

/.\,/\/\/\/'

09 10 11 12 13 14 15 16 17 18

Fiscal Year

projects and to reflect historical building activity.

Professional licenses increase $284,700 due to on-year for biannual renewal. Street opening permits
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expected to decline $60,000. Net reduction in business and occupational licenses $14,300. Corn Hill
parking permits decline $2,600. Net of other changes is a decrease of $500.

Year-to-Year Comparison

2016-17 2017-18 Change
2,742,800 3,246,100 503,300

Sale of Property & Compensatlon for Loss SALE OF PROPERTY & COMPENSATION FOR LOSS

Revenue in this category comes from sale of real 2009-16 = ACTUAL; 2017 & 2018 = BUDGET
property, sale of excess materials, insurance $10
recoveries, and the sale of unclaimed property. ZZ
The sale of real property is the largest revenue 57

$6
$5
s4

source in this group.

Millions

Major Change 63

Sale of city properties increases $110,000. One 52 —
time reimbursement for faulty street signs does o

not recur $51,300. Auto auction proceeds e 0w m nwm s w
decrease $25,000 based on historical actuals. Fiscal Year

Reimbursement for damage to police vehicles
increases $3,700. Net of other changes is an increase of $2,000.

Year-to-Year Comparison

2016-17 2017-18 Change
2,476,600 2,516,000 39,400
Miscellaneous MISCELLANEOUS
Miscellaneous revenues consist of refunds or 2009-16 = ACTUAL; 2017 & 2018 = BUDGET
reimbursements for expenses incurred in prior §§
years, an appropriation of surplus from prior years, 2l
cable television franchise revenues, and 3

miscellaneous income.

Millions
AN
e
o

Major Change 27

Appropriation of $1,000,000 fund balance assigned §§

for capital projects does not recur. Appropriation of 2

general fund surplus increases $641,000, as e n b 5w e e .
planned. Cancellations of prior year encumbrances Fiscal Year

increase $350,000 to reflect historical actuals. Use
of fund balance committed for property tax relief decreases by $138,800. Use of fund balance committed
for retirement costs increases $100,000. Cable TV Franchise revenue increases $26,600 based on
projected sales activity. First responder franchise fee increases with inflation $8,500.

Year-to-Year Comparison
2016-17 2017-18 Change
18,351,100 18,338,400 -12,700
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Intergovernmental — New York State
Revenues received from New York State constitute this category. There are four types of aid: general

purpose, categorical, miscellaneous, and New York
H INTERGOVERNMENTAL STATE
State TaX Re“ef (STAR) 2009-16 = ACTUAL; 2017 & 2018 = BUDGET
$180
1. General purpose aid provides revenue for $160
unrestricted use by municipalities under the Aid & 21“0 \
. . . . 120 ..
Incentives for Municipalities (AIM) program. o100 ——— ~—————,
$80

2. Categorical aid is directed to support specific $60
objectives and, as a result, is restricted to certain s40
purposes. Support is received for such functions as Szz
street improvements, crime prevention, and youth 9 1 U 12 1B 1 15 6 17 1
recreation. Fiscal Year

Millions

3. Miscellaneous aid includes reimbursements for various services.

4. The New York State Tax Relief (STAR) Program provides revenue to municipalities to offset school
property tax relief for targeted taxpayers. This only applies to STAR exemptions applied prior to February
1, 2015.

Major Change

Unrestricted aid expires $6,000,000. STAR revenue is reduced $1,309,800 as homestead property tax rate
declines and revised program provides direct credit from NYS rather than credit on tax bill. Net increase of
$536,900 to Consolidated Highway Improvement Program with Extreme Winter Recovery program.
Assessment aid of $305,000 from 2016 reassessment does not recur. Summer of Opportunity (SOOP)
funding is restored in 2017-18 $300,000. Support for Crime Victim’s Service program increases $118,100.
Support for environmental quality projects is reduced $48,900. Miscellaneous state grants decrease
$48,500 which is largely attributable to the following grants not recurring: Auto Theft Prevention $23,200;
Community Policing (Ranzenhofer) $8,500; Youth Board $7,800; Clarissa Street Reunion $5,000; and
Goodman Section investigations (Funke) $4,000. Comprehensive Adolescent Pregnancy Prevention
Program (CAPP) increases $45,600. GIVE grant funding for RPD increases $3,000. Net of other changes
is an increase of $500.

Year-to-Year Comparison
2016-17 2017-18 Change
111,844,200 105,136,100 -6,708,100

Intergovernmental — Federal INTERGOVERNMENTAL FEDERAL
The Federal Aid category includes reimbursements 2009-16 = ACTUAL; 2017 & 2018 = BUDGET
for the administration of federally funded programs. ?10
The program appropriations are approved by City 2:
Council separate from the City operating budget. %% J

$6

The Community Development Block Grant (CDBG)

Program is the largest such “off budget” fund. »

$4
$3
$2

Millions

Major Change 51
Reimbursement for pavement management e 0 n m m w s wow
declines due to delay in street work $85,000. RASA Fiscal Year

grant ends $74,400. Net increase in Federal
Pregnancy Prevention grant funds $61,000 in accordance with planned expenditures. Net reduction occurs
in State Homeland Security Program (SHSP) federal pass-through grant $54,900. Project Safe
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Neighborhoods grant expires $49,900. Summer lunch program declines by $28,300 corresponding with
planned expense. Mural arts project supported by CDBG increases $21,900. Support for environmental
quality projects increases $14,700. One time RPD grants for Bomb Squad initiative and K9 grant expire
$6,500. Net of other changes is a decrease of $2,300.

Year-to-Year Comparison

2016-17 2017-18 Change
5,741,000 5,537,300 -203,700
Intergovernmental - Other INTERGOVERNMENTAL OTHER
Revenues received from governmental agencies other 2009-16 = ACTUAL; 2017 & 2018 = BUDGET

than the Federal and New York State levels constitute
this category. Reimbursements from Monroe County for $20

911 staffing costs account for the majority of the o \/\/\’._.—.—
revenues in this classification. Profits distributed by the
Western Region Off-Track Betting (OTB) Corporation s10
and Monroe County reimbursements for highway
maintenance, public safety activities, and various other

programs comprise the remaining intergovernmental 0
09 10 11 12 13 14 15 16 17 18
revenues- Fiscal Year

Millions

Major Change

County reimbursement for Emergency Communications increases $183,000 to correspond with approved
2017 County budget. Monroe County traffic shares decrease $94,000 due to delay in street project
completion. STOP-DWI grant funding decreases $70,000 pending new grant award in calendar year 2018.
Election inspector reimbursement increases $8,900 with Mayoral primary. Net of other changes is a
decrease of $1,000.

Year-to-Year Comparison

2016-17 2017-18 Change
19,917,600 19,944,500 26,900

Interfund Revenues & Transfers
Interfund transfers consist of three categories:

1. Reimbursements to the General Fund for services provided to other operating funds. In these cases, the
cost of services (street cutting and administrative chargeback) are included in the General Fund as well as
the appropriate non-General Fund. The reimbursements offset the General Fund expense. Revenues in
this group include transfers from the Library Fund and Enterprise Funds.

2. Reimbursements to the General Fund from funds not included in the operating budget. Revenues in
these funds are generally restricted and can be transferred to the General Fund only to the extent that
eligible expenses are identified.

3. Beginning in 1994-95, transfers to the City School District to fund educational expenditures are made in
accordance with the City Charter.

Major Change

Transfer from Premium & Interest to offset interest expense on debt service increases $1,000,000. A
transfer from the Refunds & Overpayments fund is budgeted $400,000. Allocation of forfeiture funds for
community-based programs and overtime for special details expires $334,300. Annual allocation for
GRANET expires $200,000. One time allocation of $60,000 from the Recreation Trust Fund to purchase



REVENUE SUMMARY 1-13
DESCRIPTIONS & CHANGES

transport vans does not recur. The transfer from the rate stabilization allocation of the internal service fund
reserved for health care expense decreases $48,600. Reimbursement from capital funds for internal staff
support decreases $44,600. Transfer from Special Events trust fund decreases by $28,300. Transfer from
Foreign Insurance Fund decreases $20,900 in accordance with approved spending plan. Transfer for street
lighting decreases $11,500. Downtown Enhancement District transfer decreases $4,000.

Year-to-Year Comparison

2016-17 2017-18 Change

-97,817,100  -97,169,300 647,800
Animal Control Fund ANIMAL CONTROL
Under Article 7 of the New York Agriculture and 2009-16 = ACTUAL; 2017 & 2018 = BUDGET
Markets Law, all expenditures and revenues $700,000
associated with the licensing and impounding of $600,000
animals must be recorded in a special fund. $500,000
Accordingly, the Animal Control Fund includes $400,000
revenues from the sale of dog licenses, fines for $300,000
unlicensed dogs, and operating revenues from the |, .,
Animal Control Center. Since the Animal Control 4100000
Fund does not generate sufficient revenues to

. . $0
cover expenses, a portion of the property tax is © 10 um 1 o1 w15 16 17 18

a”ocated tO thIS fund Fiscal Year

Major Change
Appropriation of fund balance to offset planned capital expenditures does not recur $144,000. Net

reduction in PETCO grant of $33,000. Revenue from sale of cats and dogs increases $7,000 due to
promotional events and grant supporting adoption. One time grant from Maddie’s Fund does not recur
$5,000. Redemption fees decline $4,000. Dog licensing fees expected to increase with new dog park and
other planned activities $4,400. Increase in rabies shots administered $2,000. Net of other changes is an
increase of $500. Property tax support needed to balance the budget increases $60,200.

Year-to-Year Comparison

2016-17 2017-18 Change
Operating Revenue 461,000 288,900 -172,100
Property Tax 1,924,700 1,984,900 60,200
Total 2,385,700 2,273,800 -111,900
Library Fund
Section 259 of the New York State Education Law 2009»16=ACTUAEBZT)A1';Y& 2018 = BUDGET
requires that all revenues generated from library s12
operations be recorded in a special fund. Revenues | T — T T,

associated with the operation of the Central Library and
10 branch libraries include Monroe County

reimbursement for the Central Library, reimbursements
from the Monroe County Library System (MCLS) for *
library material processing and inter-library loan services, $2
State aid and grants, and miscellaneous income. These %
revenues are not sufficient to cover library costs;

Millions

Fiscal Year

therefore, a portion of the property tax is allocated to this
fund.
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Major Change

One-time capital grant of $70,000 from NYS does not recur. Net reduction in miscellaneous grants
including one-time bullet aid from NYS $53,000. Sands grant to support Literacy Labs and evening literacy
programs does not recur $25,000. Support from City School District for Literacy Aide program decreases
$17,500. Transfer from Premium & Interest to offset interest expense on debt service decreases $2,900.
Net of other changes is an increase of $1,100. Property tax support needed to balance the budget
increases $81,900.

Year-to-Year Comparison

2016-17 2017-18 Change
Operating Revenue 10,565,800 10,398,500 -167,300
Property Tax 5,987,800 6,069,700 81,900
Total 16,553,600 16,468,200 -85,400
Water Fund WATER
This fund records the expenses and revenues of the B 2008-16 = ACTUAL; 2017 & 2018 = BUDGET
Water enterprise, which provides potable water for sas
domestic and commercial use and for fire protection sa0 W
purposes. Revenues are generated by metered water zzf,
sales, sales to other municipalities, various service S s
charges and wholesale water sales to the Monroe o
County Water Authority (MCWA). Most customers are s10
billed quarterly, except for high volume users that are -
billed monthly. O L R O

Major Change

Proposed rate increases on consumption and base rates result in $870,900 incremental revenue based
upon slight reduction in consumption. One time grant from NYS for fluoridation does not recur $155,700.
Appropriation of fund balance declines $114,900. A transfer of $106,700 from the rate stabilization
allocation of the internal service fund reserved for health care expense is made in accordance with the
City’s Labor Management Health Care Committee memorandum of agreement to offset increasing health
care costs. Interest and penalties and delinquent collections increase $90,500 and $34,400 respectively to
reflect actual collections and tax lien sale. Upland water sales increase slightly $47,800. Reimbursement of
workers’ compensation costs from the NYS Injury Fund is budgeted $46,400. Sales to other municipalities
increase $20,000. Interest earnings on investments decrease $3,000 due to low rate environment. Net of
other changes is a decrease of $1,000.

Year-to-Year Comparison
2016-17 2017-18 Change
41,840,800 42,782,900 942,100
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War Memorial Fund
This fund records the expenses and revenues from WAR MEMORIAL

the Blue Cross Arena at the War Memorial. The 2009-16 = ACTUAL; 2017 & 2018 = BUDGET

Arena is operated by a private contractor from

whom the City receives a ticket surcharge, suite

revenues, and reimbursement for utility expenses.
The City also receives funds from naming rights of

Major Change 09 10 11 12 F‘Scalﬁyear 14 15 16 17 18
Transfer from Premium & Interest to offset interest

the facility. A share of receipts from the City's
portion of the Hotel/Motel Occupancy Tax is

expense on debt service decreases $4,200. Property tax support needed to balance the budget declines
$657,200.

Millions
v v
w >

o
N

o
iy

credited to this fund.
S0

Year-to-Year Comparison

2016-17 2017-18 Change
Operating Revenue 1,916,600 1,912,400 -4,200
Property Tax 1,494,900 837,700 -657,200
Total 3,411,500 2,750,100 -661,400
Parking Fund 2009-16 = ACTUAT;AESIII\;G& 2018 = BUDGET
Revenues in this fund are generated from eight 518
downtown parking garages, six City owned surface 516

lots, and on-street parking meters. These revenues
are not sufficient to cover Parking Fund costs;

Millions
W
by
o

therefore, a portion of the property tax is allocated .
to this fund. .
4
Major Change 52
Appropriation of fund balance increases $1,037,200 O e o n s w e e o
to offset planned capital expenditures. Revenue Fiscal Year

increases in Washington Square Garage primarily
due to addition of large group of parkers during 2016-17 $552,800. Parking ticket collections decrease due
to the loss of booting for red light camera tickets $191,500. Proposed increase in parking garage rates
results in $184,700 additional revenue. Interest expected from the sale of Midtown Garage $138,700. No
revenue from Midtown operations $129,400. Revenue increases in Court Street Garage to reflect actual
experience $39,400. Revenue decreases in the following garages to reflect actual experience: Mortimer
Garage $45,200, East End Garage $34,400, and Crossroads Garage $34,300. A transfer of $31,300 from
the rate stabilization allocation of the internal service fund reserved for health care expense is made in
accordance with the City’s Labor Management Health Care Committee memorandum of agreement to
offset increasing health care costs. Transfer from Premium & Interest to offset interest expense on debt
service increases $5,200. Net of other changes is an increase of $5,700. Property tax support needed to
balance the budget increases $8,600.
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Year-to-Year Comparison

2016-17 2017-18 Change
Operating Revenue 11,612,100 13,172,300 1,560,200
Property Tax 290,000 298,600 8,600
Total 11,902,100 13,470,900 1,568,800
Cemetery Fund
The City owns and operates two cemeteries, CEMETERY
Mt. Hope and Riverside. Revenues in the 2009-16 = ACTUAL; 2017 & 2018 = BUDGET

wr
«

Cemetery Fund are received from the sale of
single graves, lots, mausoleums, interments,
burial service charges, crematory charges, and
interest earned on funds set aside for perpetual
care.

wr v
w B

Millions

wr
N

Major Change

The appropriation of fund balance of $352,400
to offset planned capital expenditures does not 50
recur. Sales of interment space and related
products and service fees increase $48,000.
Increase in memorial service fee activity is partially reduced by lower product sales $15,000. Cremation
activity increase $15,000. Revenue from service fees increase $3,000. Transfer from Premium & Interest to
offset interest expense on debt service decreases $1,700. Interest earnings on perpetual care investments
decline $2,800. Property tax support needed to balance the budget declines $223,500.

wr
by

09 10 11 12 13 14 15 16 17 18

Fiscal Year

Year-to-Year Comparison

2016-17 2017-18 Change
Operating Revenue 1,892,600 1,616,700 -275,900
Property Tax 1,490,200 1,266,700 -223,500
Total 3,382,800 2,883,400 -499,400
Public Market Fund 2009-16 = Acig/?t;lczcl;ﬂll;gigm = BUDGET
A farmers' market, consisting of three open $1,400,000

sheds and one enclosed shed, is owned and
operated by the City. Rental of shed space
occurs on an annual, semi-annual, or daily
basis.

$1,200,000
$1,000,000

$800,000

$600,000
Major Change $400,000
Market fees increase $101,100 due to $200,000
increased activity and events. Transfer from ©
Premium & Interest to offset interest expense 0 10 11 12 13 14 15 16 17 18
on debt service increases $42,600. Property Fiscal Year

tax support needed to balance the budget
increases $4,900. Net of other changes is an increase of $500.

Year-to-Year Comparison

2016-17 2017-18 Change
Operating Revenue 801,300 945,500 144,200
Property Tax 91,300 96,200 4,900

Total 892,600 1,041,700 149,100
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DESCRIPTIONS & CHANGES

Refuse Fund REFUSE
Rochester’s refuse collection and disposal costs 2009-16 = ACTUAL; 2017 & 2018 = BUDGET
are financed principally from the proceeds of user
fees. Separate rates are charged for residential
and commercial services. Residential fees are e —— /-\/\/
included with the property tax bills and 5%
commercial accounts receive separate quarterly
bills.

Major Change
An appropriation of fund balance of $2,986,900 is 0 1 1 1 13 W 15 % 17 18
budgeted as planned capital expenditures Fiscal Year

increase. Proposed rate increase generates additional $752,200. Delinquent collections increase $399,100
to reflect increased collection rate. Reimbursement of workers’ compensation costs from the NYS Injury
Fund is budgeted $175,000. A transfer of $95,000 from the rate stabilization allocation of the internal
service fund reserved for health care expense is made in accordance with the City’s Labor Management
Health Care Committee memorandum of agreement to offset increasing health care costs. Sale of scrap
decreases $20,000. Violation revenue from enforcement of the refuse code increases $15,000. Recycling
revenue increases $10,000.

Year-to-Year Comparison
2016-17 2017-18 Change
26,396,000 30,809,200 4,413,200

Local Works Fund
Revenues to support street cleaning, snow and ice LOCAL WORKS

control services, and hazardous sidewalk 2009-16 = ACTUAL; 2017 & 2018 = BUDGET
replacement are derived from front footage 0
assessments. These assessments are charged 525
with the property tax bill. Other revenues include 620 T
reimbursements from New York State for snow and ,/-—-/‘/'

ice control on highways and, if required, an
appropriation from the Local Works fund balance. s10
$5

Millions

v
¢
«

Major Change .
Appropriation of fund balance increases $645,600 0 10 w12 13 1“5 16 17 18
as planned capital expenditures increase. Fiscal Year

Proposed rate increase generates $572,400

additional revenue. Delinquent collections increase $105,800 due to larger beginning delinquent balance.
Reimbursement of workers’ compensation costs from the NYS Injury Fund is budgeted $81,000. A transfer
of $65,600 from the rate stabilization allocation of the internal service fund reserved for health care
expense is made in accordance with the City’s Labor Management Health Care Committee memorandum
of agreement to offset increasing health care costs. Transfer from Premium & Interest to offset interest
expense on debt service increases $18,600. Reimbursement from NYS for plowing increases $5,000.

Year-to-Year Comparison

2016-17 2017-18 Change
20,256,700 21,750,700 1,494,000
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REVENUE SUMMARY

REVENUE ESTIMATES

General
Taxes

Property Tax (City & School)
Delinquent & Supplemental Taxes
In-Lieu-of-Tax Payments
Interest & Penalties
Sales Tax
Utilities Gross Receipts Tax
Mortgage Tax

Taxes Total

Departmental Income

Police Fees

Fire Fees

Finance Fees

Repairs & Clean-up Fees

Recreation Fees

Zoning Fees

Charges for Service

Other Dept. Income

Departmental Income Total
Use of Money & Property
Interest Earnings
Rental of Real Property

Use of Money & Property Total

Fines & Forfeitures

City Court Fines

Moving Violations

Parking Violations

Municipal Code Fines

Miscellaneous

Red Light Camera Violations

Fines & Forfeitures Total

Licenses & Permits

Business & Occupational Licenses

Bingo Licenses

Professional Licenses

Other Licenses

Building Permits

Street Opening Permits

Licenses & Permits Total
Sale of Property & Compensation for Loss
Sale of Scrap
Sale of Real Property
Sale of Unclaimed Property
Other Compensation for Loss

Sale of Property & Compensation for Loss Total

Actual Estimated Budget Budget
2015-16 2016-17 2016-17 2017-18
141,633,138 145,043,600 142,914,700 145,821,900
6,475,162 5,676,200 5,376,800 6,082,000
11,237,645 11,763,800 11,767,200 13,399,100
2,527,193 2,351,300 1,958,000 2,358,000
144,550,489 146,600,000 144,500,000 147,245,200
4,964,505 5,200,000 5,200,000 5,200,000
1,656,670 1,750,000 1,500,000 1,500,000
313,044,802 318,384,900 313,216,700 321,606,200
1,347,756 1,215,000 1,481,700 1,271,100
686,239 665,600 696,200 692,000
257,056 308,000 290,000 406,000
442,767 440,000 275,000 350,000
782,190 828,300 875,400 820,600
105,115 100,000 80,000 102,000
2,588,881 3,331,000 2,908,300 3,242,800
1,342,425 1,559,600 1,285,900 1,643,500
7,552,429 8,447,500 7,892,500 8,528,000
98,596 105,000 140,000 140,000
161,292 220,000 235,000 272,000
259,888 325,000 375,000 412,000
20,256 21,700 23,100 23,100
454,765 454,800 398,600 454,800
1,025,252 891,500 1,013,100 900,000
1,961,739 1,700,000 1,300,000 1,500,000
467,040 563,400 300,000 400,000
4,070,105 1,804,900 4,045,400 0
7,999,157 5,436,300 7,080,200 3,277,900
329,794 323,000 315,100 300,800
8,933 9,000 10,500 9,500
312,850 38,600 38,600 323,300
71,655 64,200 70,600 68,500
2,467,939 1,912,000 1,873,000 2,169,000
478,711 450,000 435,000 375,000
3,669,882 2,796,800 2,742,800 3,246,100
158,409 250,000 250,000 250,000
2,363,747 1,850,000 1,750,000 1,860,000
267,273 262,600 281,500 258,500
171,634 201,000 195,100 147,500
2,961,063 2,563,600 2,476,600 2,516,000



Miscellaneous

General Fund Surplus

Appr. Of Fund Balance Capital Projects
Appr. Of Fund Balance Retirement Costs
Appr. Of Fund Balance Tax Relief

Cable TV Franchise Revenue
Miscellaneous

First Responder Franchise Fee

Miscellaneous Total
Intergovernmental — New York State

Aid & Incentives to Municipalities

STAR

Youth Aid

Consolidated Highway Improvements
Miscellaneous

Unrestricted Aid

Intergovernmental — New York State Total
Intergovernmental — Federal

Community Development Block Grant
Transportation Grants

Federal Nutrition

Lead Programs

Substance Abuse Grant

Miscellaneous

Intergovernmental — Federal Total
Intergovernmental — Other

Off Track Betting

Emergency Communications

Police Services-Firearms Instruction
Election Inspectors

Traffic Shares

STOP-DWI

Hotel/Motel Tax (Convention Center)
Miscellaneous
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REVENUE ESTIMATES
Actual Estimated Budget Budget
2015-16 2016-17 2016-17 2017-18
5,152,000 5,030,000 5,030,000 5,671,000
0 1,000,000 1,000,000 0
4,500,000 4,500,000 4,500,000 4,600,000
4,019,100 5,138,800 5,138,800 5,000,000
1,760,464 1,800,900 1,842,900 1,869,500
1,758,318 1,075,000 500,000 850,000
331,144 339,400 339,400 347,900
17,521,026 18,884,100 18,351,100 18,338,400
88,234,464 88,234,400 88,234,400 88,234,400
12,106,785 11,213,100 11,533,300 10,223,500
62,521 55,300 63,100 55,300
4,066,700 4,488,300 4,488,300 5,025,200
2,370,539 1,441,300 1,525,100 1,597,700
2,000,000 6,000,000 6,000,000 0
108,841,009 111,432,400 111,844,200 105,136,100
3,616,411 3,568,200 3,624,100 3,643,700
77,135 12,000 110,000 25,000
250,392 280,800 329,500 301,200
77,753 97,500 97,500 97,500
43,353 0 0 0
2,426,171 1,275,900 1,579,900 1,469,900
6,491,215 5,234,400 5,741,000 5,537,300
267,671 205,000 200,900 200,000
17,527,773 17,417,600 17,982,600 18,165,600
55,675 55,700 55,700 55,700
271,845 232,900 211,100 220,000
59,290 38,000 204,000 110,000
200,114 126,000 128,000 58,000
795,000 795,000 795,000 795,000
349,829 340,300 340,300 340,200
19,527,197 19,210,500 19,917,600 19,944,500

Intergovernmental — Other Total
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Actual Estimated Budget Budget
2015-16 2016-17 2016-17 2017-18
Interfund Revenue & Transfers

City School District -119,100,000  -119,100,000 -119,100,000 -119,100,000
Water Fund 5,373,600 5,373,600 5,373,600 5,373,600
Special & Enterprise Funds 6,639,100 6,639,100 6,639,100 6,639,100
Street Lighting Districts 16,203 27,000 35,000 23,500
Premium & Interest Fund 3,588,900 4,800,000 4,800,000 5,800,000
Foreign Insurance Fund 180,882 160,400 181,300 160,400
Downtown Enhancement District 705,997 666,300 666,300 662,300
Seized Property Fund 478,912 624,100 663,100 128,800
Capital Funds 394,600 394,600 394,600 350,000
Trans. Refunds & Overpayment 0 0 0 400,000
Bloomberg Innovation Fund 478,974 0 0 0
Recreation Trust Fund 0 60,000 60,000 0
Health Care Reserve Fund 0 2,000,000 2,000,000 1,951,400
Special Events Trust Fund 251,746 469,900 469,900 441,600

Interfund Revenue & Transfers Total -100,991,086 -97,885,000 -97,817,100 -97,169,300
General Total 386,876,582 394,830,500 391,820,600 391,373,200

Animal
Animal Control Center Fees 205,378 200,400 211,400 219,900
Dog Licenses 41,257 39,000 34,600 39,000
Animal Fines 22,192 12,300 23,000 20,000
Miscellaneous 55,056 48,000 48,000 10,000
Appropriation of Fund Balance 350,000 144,000 144,000 0
Property Tax 1,568,000 1,924,700 1,924,700 1,984,900
Animal Total 2,241,883 2,368,400 2,385,700 2,273,800

Library
Library Charges 2,769,998 2,621,500 2,655,000 2,656,100
County Reimbursement 6,770,000 6,770,000 6,770,000 6,770,000
State Aid 820,274 939,300 971,900 918,900
Miscellaneous 495,563 149,700 152,100 39,600
Trans. Premium & Interest 1,700 16,800 16,800 13,900
Trans. Trust Funds 150,000 0 0 0
Property Tax 6,282,500 5,987,800 5,987,800 6,069,700

Library Total 17,290,035 16,485,100 16,553,600 16,468,200
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REVENUE ESTIMATES
Actual Estimated Budget Budget
2015-16 2016-17 2016-17 2017-18
Water
Metered Water Sales 33,514,763 34,299,100 34,186,000 35,056,900
Upland Sales/MCWA 2,058,223 2,195,200 2,087,500 2,135,300
Other Municipalities 339,149 334,000 280,000 300,000
Delinquent Collections 815,561 888,700 715,600 750,000
Service Charges 217,073 161,000 139,000 161,600
Interest & Penalties 1,176,151 1,037,100 950,000 1,040,500
State Aid 1,000 155,700 155,700 0
Miscellaneous 352,866 269,400 222,200 245,000
Interest Earnings 1,039 300 4,000 1,000
Intergovernmental — Federal 3,409 3,400 3,400 3,400
Trans. Premium & Interest 1,587,900 1,000,000 1,000,000 1,000,000
MCWA Reimbursements 243,000 243,000 243,000 243,000
Trans. Health Care Reserve 0 0 0 106,700
Appropriation of Fund Balance 2,324,100 1,854,400 1,854,400 1,739,500
Water Total 42,634,234 42,441,300 41,840,800 42,782,900
War Memorial
Hotel/Motel Tax 905,000 905,000 905,000 905,000
War Memorial Revenue 994,299 996,500 996,500 996,500
Interest Earnings 48 0 0 0
Trans. Premium & Interest 1,100 15,100 15,100 10,900
Property Tax 637,900 1,494,900 1,494,900 837,700
War Memorial Total 2,538,347 3,411,500 3,411,500 2,750,100
Parking
Parking Ramps 6,839,138 7,415,100 6,754,300 7,300,500
Parking Lots 253,890 189,000 189,000 189,000
Meters 1,176,067 1,016,400 1,131,000 1,121,700
Parking Fines 3,161,553 2,783,900 2,916,900 2,725,400
Miscellaneous 117,688 1,995,700 95,400 97,800
Sale of Property & Compensation for Loss 11,013 0 0 0
Intergovernmental — Federal 1,733 1,700 1,700 1,700
Trans. Premium & Interest 24,200 189,100 189,100 194,300
Trans. Health Care Reserve 0 0 0 31,300
Appropriation of Fund Balance 50,000 280,500 280,500 1,317,700
Use of Money & Property 49,345 89,400 54,200 192,900
Property Tax 421,700 290,000 290,000 298,600
Parking Total 12,106,327 14,250,800 11,902,100 13,470,900



1-22

REVENUE SUMMARY
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Cemetery
Sales
Service Charges
Miscellaneous
Interest Earnings
Trans. Premium & Interest
Appropriation of Fund Balance
Cremation Service fees
Property Tax

Cemetery Total
Public Market
Market Fees
Embellishment Fees
Miscellaneous
Interest Earnings
Trans. Premium & Interest
Property Tax
Public Market Total
Refuse
Current Collections
Commercial Charges
Delinquent Collections
Miscellaneous
Interest Earnings
Sale of Scrap
Trans. Health Care Reserve
Appropriation of Fund Balance

Refuse Total

Local Works

Current Collections

Delinquent Collections

State Aid

Miscellaneous

Interest Earnings

State Reimbursement-Snow & Ice Control

Trans. Premium & Interest

Trans. Health Care Reserve

Appropriation of Fund Balance

Local Works Total
Total All Funds

Actual Estimated Budget Budget
2015-16 2016-17 2016-17 2017-18
436,226 450,000 520,000 550,000
588,110 567,000 567,000 610,000
182,602 93,000 157,000 150,000
8,349 700 3,500 700
19,400 17,700 17,700 16,000
0 352,400 352,400 0
260,156 270,000 275,000 290,000
1,490,200 1,490,200 1,490,200 1,266,700
2,985,043 3,241,000 3,382,800 2,883,400
773,281 748,900 748,900 850,000
45,649 48,000 48,000 48,000
234 0 0 0
153 1,000 500 1,000
0 3,900 3,900 46,500
91,300 91,300 91,300 96,200
910,617 893,100 892,600 1,041,700
21,253,587 21,270,900 21,022,500 21,774,700
3,567,354 3,510,000 3,510,000 3,510,000
2,143,225 2,248,025 1,709,000 2,108,100
297,519 140,000 115,000 315,000
1,507 3,200 4,500 4,500
54,919 15,000 35,000 15,000
0 0 0 95,000
2,311,700 0 0 2,986,900
29,629,811 27,187,125 26,396,000 30,809,200
17,948,994 18,017,300 17,870,200 18,442,600
1,376,700 1,373,100 1,300,000 1,405,800
21,700 0 0 0
166,242 215,000 84,000 165,000
5,129 6,000 10,000 10,000
72,054 65,000 60,000 65,000
58,200 67,800 67,800 86,400
0 0 0 65,600
1,492,900 864,700 864,700 1,510,300
21,141,919 20,608,900 20,256,700 21,750,700
518,354,798 525,717,725 518,842,400 525,604,100
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PROPERTY TAX COMPUTATION & ANALYSIS

The property tax is the single largest source of revenue to the City. The fundamental equation for the
property tax is: (Tax Rate x Assessed Value) = Tax Levy. In Rochester, this fundamental equation is
modified in two significant ways.

First, according to Article 19 of the New York State Real Property Tax Law, Rochester’s levy is apportioned
between Homestead and Non-Homestead classes of property. (Homestead properties, generally, are one,
two, and three family residences. Non-Homestead properties are all others.) That is, separate tax rates for
Homestead and Non-Homestead properties are applied to the separate assessment rolls for each class of
property. The following display distinguishes the tax information for each class of property. The
apportionment of the levy between the classes reflects the state mandated adjustment as calculated by the
formula specified by Article 19. This adjustment occurs from year to year and is commonly called “the
Shift”.

Secondly, because the Rochester City School District is not permitted under law to levy a property tax, the
City does so on behalf of the District for funding education purposes. The City also levies a property tax on
its own behalf for funding municipal government purposes. While technically two separate tax levies (and,
due to differing exemption provisions, based upon separate and unequal assessment rolls), the City and
School property tax collections are accounted for within the City Budget as a combined total. The District
receives its portion of the taxes collected subject to subdivision 5-b of Chapter 57 of the Laws of 2007,
referred to as the Maintenance of Effort for the Big 4 school districts in NYS. This distribution is displayed
as an interfund transfer (“Negative Revenue”) elsewhere in the Revenue Summary. The following display
shows the combination of the separate City and School tax rates and impacts in a consolidated
presentation. It is this consolidated rate that is most commonly referred to in discussion of the “City
property tax.” Detailed information on the calculation of each property tax follows.

The 2017-18 STAR revenue of $10,223,500 is applied as a credit to the tax levy after the tax rate has been
determined.

Property Tax Rates & Burdens
The assessed value for a typical single family residence (Homestead) in 2017-18 is $72,600. The assessed
value for a typical commercial property (Non-Homestead) is $285,200 in 2017-18.

Percent

2016-17 2017-18 Change Change
TAX RATE (per $1,000)
Homestead Class
- City 6.11 5.83 -0.28 -4.58%
- School 13.10 12.50 -0.60 -4.58%
Total 19.21 18.33 -0.88 -4.58%
Non-Homestead Class
- City 11.98 12.52 0.54 4.51%
- School 25.78 26.93 1.15 4.46%
Total 37.76 39.45 1.69 4.48%
TAX BURDEN
Single Family Residence
- City $443.59 $423.26 -$20.33 -4.58%
- School $951.06 $907.50 -$43.56 -4.58%
Total $1,394.65 $1,330.76 -$63.89 -4.58%
Commercial Property
- City $3,416.70 $3,570.70 $154.00 4.51%
- School $7,352.46 $7,680.44 $327.98 4.46%

Total $10,769.16 $11,251.14 $481.98 4.48%
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Computation of City 2017-18 Property Tax Levy

EXPENSE
Operating
Cash Capital
Debt Service
Tax Reserve
Total

REVENUE
Operating
Cash Capital
Debt Service
Total

TOTAL TAXLEVY

Homestead (39.93527%)**
Non-Homestead (60.06473%)**

ASSESSED VALUE
Homestead
Non-Homestead

TAX RATE
Homestead
Non-Homestead

REVENUE SUMMARY
PROPERTY TAX COMPUTATION & ANALYSIS

Current Cash Debt
Operations Capital Service Total
456,048,800 456,048,800
31,933,000 31,933,000
37,622,300 37,622,300
1,143,414 614,356 732,953 2,490,723
457,192,214 32,547,356 38,355,253 528,094,823
431,783,023 431,783,023
18,895,000 18,895,000
22,067,400 22,067,400
431,783,023 18,895,000 22,067,400 472,745,423
25,409,191 13,652,356 16,287,853 55,349,400
22,103,932
33,245,468
6,450,303,764
3,794,339,627
2,655,964,137
2.68 1.44 1.71 5.83
5.75 3.09 3.68 12.52

**In accordance with the New York State Real Property Tax Law, the levy is apportioned
between the Homestead and the Non-Homestead classes. The 2017-18 apportionment reflects
the state mandated adjustment as calculated by the formula specified by Article 19. The 2016-

17 Homestead and Non-Homestead apportionment was 41.81205% and 58.18795%
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Computation of School 2017-18 Property Tax Levy

Expenses and revenues related to the City School District are located within the School District Budget, not
the City Budget. Exceptions are: (1.) the City’s $119.1 million dollar funding of the District (shown as a
negative fund transfer in the City’s Revenue Summary) and (2.) the property tax collection estimate within
the City Budget that represents collection of City and School taxes. The debt service revenue allocation
listed below is debt service that is treated as a current expense (i.e. lease/installment purchases) and debt
service related to obligations of the Facilities Modernization Program.

Current Cash Debt

Operations Capital Service Total
EXPENSE
Operating 76,403,770 76,403,770
Cash Capital 14,253,979 14,253,979
Debt Service 61,846,372 61,846,372
Tax Reserve 3,600,178 471,204 1,288,118 5,359,500
Total 80,003,948 14,725,183 63,134,490 157,863,621
REVENUE
Operating 0 0 0 0
Cash Capital 4,253,979 4,253,979
Debt Service* 0 0 34,509,642 34,509,642
Total 0 4,253,979 34,509,642 38,763,621
TOTAL TAX LEVY 80,003,948 10,471,204 28,624,848 119,100,000
Homestead (39.93527%)** 47,562,907
Non-Homestead (60.06473%)** 71,537,093
ASSESSED VALUE 6,460,534,698
Homestead 3,804,435,783
Non-Homestead 2,656,098,915
TAX RATE
Homestead 8.40 1.10 3.00 12.50
Non-Homestead 18.09 2.37 6.47 26.93

*Revenues and debt exclusions are recorded here. Revenues related to City School
District debt are located within the School District Budget, not the City Budget.

**In accordance with the New York State Real Property Tax Law, the levy is apportioned
between the Homestead and the Non-Homestead classes. The 2017-18 apportionment
reflects the state mandated adjustment as calculated by the formula specified by Article
19. The 2016-17 Homestead and Non-Homestead apportionment was 41.81205% and
58.18795% respectively.
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Computation of Property Tax Revenue For The General Fund

City Property Tax Levy 55,349,400
School Property Tax Levy 119,100,000

Total Property Tax Levy 174,449,400
Less: Allowance for Uncollectables (Tax Reserve) 7,850,223
Less: STAR Revenue 10,223,500
Combined City and School Property Tax Revenue 156,375,700

Distributions from the General Fund Property Tax Revenue to non-self supporting Special and Enterprise Funds:

Animal Control Fund 1,984,900
Library Fund 6,069,700
War Memorial Fund 837,700
Parking Fund 298,600
Cemetery Fund 1,266,700
Public Market Fund 96,200
Net General Fund Property Tax Revenue 145,821,900

Property Tax Cap

On June 24, 2011 New York State enacted a property tax cap that imposes a limit on the annual growth of
property taxes levied by local governments to 2% or the rate of inflation, whichever is less. The calculation
of the basic cap of up to 2% is subject to several exclusions or maodifications. The calculation is adjusted by
a tax base growth factor reflecting the “quantity change” in taxable property values in the base year which
is reflective of actual physical changes including new construction. The levy limit is further impacted by the
level of change for In Lieu of Tax Payments (PILOTS). The increase in PILOTSs for 2017-18 at the revised
homestead tax rate results in additional revenue of approximately $1,673,500. The cap calculation is also
adjusted by any pension contribution increases that exceed two percentage points of covered payroll. The
final adjustment in the calculation is the ability of a local government to use a carryover of up to 1.5% of
any unused tax levy growth from the prior year calculation. For 2017-18, the allowable levy growth factor is
1.26% as published by the NYS Office of the Comptroller. The available carry-over from 2016-17 is limited
to $228,492 given the tax levy increase that occurred. The resulting allowable tax levy increase for 2017-18
is $1,190,898. There is no proposed increase to the property tax levy; however the proposed 3% increase
to the Local Works levy counts against this cap.
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STAR

Beginning in 1998-99 New York State enacted the School Tax Relief Program (STAR) within section 425 of
the Real Property Tax Law. The program provides an exemption from property taxes for owner-occupied
primary residences. There are two types of STAR programs: The first, called Enhanced STAR, is for
property owners 65 years of age or older, with incomes of $86,000 or less. The second, called Basic
STAR, is for all other home owners regardless of age with incomes less than $500,000.

The Board of Real Property Services may establish special equalization rates that may result in revised
STAR exemption amounts if the determined STAR exemption is 5% or more different than the previous
year’s exemptions. Approximately 4,700 property owners will benefit from the existing Enhanced STAR
program and 19,200 property owners for the Basic STAR program in 2017-18 on their property tax bill. As
a result of recent NYS law changes, properties purchased since February 1, 2015 receive a STAR check
directly from NYS instead of receiving a credit on their tax bill. The amount of the benefit will be the same.
Current STAR exemption recipients will not be impacted as long they continue to own their current home.

Eligible property owners for the 2017-18 program receive up to a $43,890 and $20,100 assessment
exemption for the Enhanced program and Basic program respectively. The exemption levels for 2016-17
were recertified to $47,360 and $21,760 based on the 2016-17 reassessment which increased the City’'s
assessed value by 8.26%. In subsequent years after a reassessment, the STAR exemption values are
recalculated to return to the “base” STAR amounts. Both values are adjusted by the equalization rate. For
large cities with fiscally dependent school districts, the enacting legislation assumed 67% of the combined
tax rate to be for school purposes. Beginning in 2011-12, the maximum STAR savings can’t exceed more
than 2% of the prior year maximum savings. The maximum savings in 2016-17 for the Enhanced and Basic
programs were $859 and $413 respectively. The 2017-18 maximum STAR savings is limited to $888 for
the Enhanced program and $421 for the Basic program.

The actual calculation of the dollar savings from the STAR exemption is determined subsequent to the
determination of the City and School tax rates. The revenue from the STAR program is not counted in
determining the tax rates.

The process is as follows: First, the tax levy is determined. Second, the tax rates are calculated based on
the levy and the assessed values. Third, the actual amount of the tax levy billed is reduced by the
aggregate of the City and School exemption values applied against the City and School tax rates. Fourth,
New York State reimburses the City for the reduced billing.

The calculation of the 2017-18 STAR revenue estimate to be reimbursed from the state for those enrolled
in the original STAR program is as follows:

Assessed Capped
Value Tax STAR STAR
Exemption Rates Revenue Revenue
City:
Homestead 545,687,783 5.83 3,181,360 3,181,360
Non-Homestead 4,620,092 12.52 57,844 57,844
550,307,875 3,239,203 3,239,203
School:
Homestead 548,653,396 12.50 6,858,167 6,858,167
Non-Homestead 4,680,782 26.93 126,053 126,053
553,334,178 6,984,220 6,984,220

Total N/A N/A 10,223,423 10,223,423
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Assessed Value — Changes

The City's municipal taxable assessed valuation for property tax levies changes by:

2017-18 Assessed Value 6,450,303,764
2016-17 Assessed Value 6,477,500,681

Change
Percent Change

-27,196,917
-0.42%

The change in taxable assessment is substantially attributable to the following:

Non-Homestead Assessment:
21 Humboldt Street
1175 Monroe Avenue
65 Hudson Avenue (Rochester Fire Fighters)
Roll Section 5 (Special Franchise)
274-390 N. Goodman Street (to COMIDA)
Roll Section 7 (Railroad)
22 E. Main Street
460 E. Henrietta Rd. (to COMIDA)
450 E. Henrietta Rd. (to COMIDA)
760 Brooks Ave. (to COMIDA)
1255 University Ave. (to COMIDA)
600 East Ave. (to COMIDA)

Non-Homestead net of other changes
Subtotal

Homestead Assessment :
Decrease in Veterans Exemption
Homestead net of other changes
Subtotal

Total Assessment Change

1,626,400
575,000
370,000

-23,171,356
-4,574,900
-3,029,445
-2,850,000
-1,500,000

-770,000
-635,770
-603,900
-514,700

3,075,338
-32,003,333

1,498,532
3,307,884
4,806,416

-27,196,917
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Assessed Valuation — Historic
General Municipal

Fiscal Year Purposes
2017-18 6,450,303,764
2016-17 6,477,500,681
2015-16 5,980,614,540
2014-15 5,922,584,257
2013-14 5,882,907,153
2012-13 5,860,652,793
2011-12 5,729,224,760
2010-11 5,723,156,652
2009-10 5,716,799,275
2008-09 5,690,818,080

Veterans Total School
Exemption* Purposes**
10,230,934  6,460,534,698
11,729,466  6,489,230,147
12,247,104  5,992,861,644
46,537,270  5,969,121,527
48,442,888  5,931,350,041
50,338,786  5,910,991,579
50,683,708  5,779,908,468
54,217,759  5,777,374,411
55,887,191  5,772,686,466
56,781,473  5,747,599,553

*Subject to General Municipal Purposes but not School Purposes.
**Local Law No. 1 of 2015 adopted section 458-a (2)(d)(ii) of the Real Property Tax Law
to apply the alternate veterans tax exemption for School Purposes as well as General Municipal

Purposes.

Tax Collection Experience

Change from
Prior Year
-28,695,449
496,368,503
23,740,117
37,771,486
20,358,462
131,083,111
2,534,057
4,687,945
25,086,913
37,975,473
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The following tables are all billings on the tax file. Items billed include: ad valorem taxes, residential refuse
charges, local works charges, local improvements, property rehabilitation charges, municipal code fines,

special assessment district charges, delinquent water charges, and supplemental and omitted taxes.

A. Current Taxes

Fiscal Year Tax Billed July 1 Current Collections Percentof Levy Tax Balances June 30*
2016-17 217,466,400 202,726,779 93.22 14,739,621
2015-16 213,822,938 198,982,136 93.06 14,247,070
2014-15 213,694,121 198,289,077 92.79 14,789,367
2013-14 206,187,605 191,616,333 92.93 14,423,393
2012-13 206,013,149 190,290,555 92.37 15,025,054
2011-12 205,558,194 190,955,268 92.90 15,009,884
2010-11 201,211,222 185,325,233 92.10 14,879,786
2009-10 197,218,680 182,280,504 92.43 14,354,317
2008-09 196,088,229 181,217,589 92.42 13,496,524
2007-08 190,297,840 174,901,972 91.91 14,634,571
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B. Delinquent Taxes

Delinquent Tax

Fiscal Year Balances July 1
2016-17 25,848,886
2015-16 24,042,857
2014-15 21,196,943
2013-14 17,595,933
2012-13 17,491,685
2011-12 17,188,963
2010-11 21,084,138
2009-10 20,889,811
2008-09 28,448,291
2007-08 25,881,808

Percent of

Delinquent Tax Delinquent
Collections Tax Balances Balances June 30*
10,182,140 39.39 15,666,746
10,491,733 43.64 11,601,816
9,729,027 45.9 9,253,490
8,683,531 49.35 6,773,716
9,953,813 56.91 2,570,879
9,163,776 53.31 2,481,801
9,355,618 44.37 2,309,177
8,212,294 39.31 6,729,821
12,409,403 43.62 7,393,287
9,997,175 38.63 13,813,720

Delinquent Tax Total Tax Balances

June 30**
28,732,127
25,848,886
24,042,857
21,196,943
17,595,933
17,491,685
17,188,963
21,084,138
20,889,811
28,448,291

*Current and delinquent tax balances on June 30 reflect the beginning balances less collections and

adjustments for cancellations.

**Total tax balances equals the sum of current and delinquent balances as of June 30.

Constitutional Operating Tax Limit

The State Constitution, Article VIII, Section 10, limits the maximum amount of real property taxes that can
be raised for operating purposes. The limit is two percent of the five-year average of full valuation of
taxable real property. The total taxable assessed valuation for school purposes is the assessed value used
for this calculation. The limit pertains to cities of 125,000 or more inhabitants, except New York City, which

has a limit of two and one-half percent.

The levy subject to the limit is equal to the total tax levy (City and School) minus appropriations for debt
service (with a few exceptions) and budgetary appropriations for which a period of probable usefulness
have been determined by law (Cash Capital).

The State Constitution also limits the maximum amount of real property taxes raised for debt service. This

is described within the Capital section of the City Budget.

Fiscal Year Assessed Value
2017-18 6,460,534,698
2016-17 6,489,230,147
2015-16 5,992,861,644
2014-15 5,969,121,527
2013-14 5,931,350,041

Five Year Total

Five Year Average

Equalization
Ratio

96.99
98.18
91.81
99.69
99.64

Constitutional Percentage

Constitutional Limit

Full Assessed
Valuation

6,661,031,754
6,609,523,474
6,527,460,673
5,987,683,345
5,952,780,049

31,738,479,295

6,347,695,859

2%

126,953,917
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Constitutional Tax Limit & Margin — Historic

The following table contains the historical trend of the City’s tax limit for operating purposes and the
amount of the limit used.

Constitutional Operating Tax Limit 2008-09 to 2017-18

Fiscal Year Limit Amount Used Tax Margin
2017-18 126,953,917 86,261,900 40,692,017
2016-17 122,588,990 86,682,510 35,906,480
2015-16 120,915,400 95,608,916 25,306,484
2014-15 120,630,471 87,869,202 32,761,269
2013-14 118,271,244 83,788,131 34,483,113
2012-13 117,713,012 81,464,027 36,248,985
2011-12 117,971,445 88,313,937 29,657,508
2010-11 117,705,892 83,918,841 33,787,051
2009-10 116,174,350 84,494,562 31,679,788
2008-09 114,658,362 81,976,353 32,682,009

Computation of Constitutional Tax Levy Margin for Fiscal Year 2017-18

Five Year Average Full Valuation $6,347,695,859

Two Per Centum of Five Year Average Full Valuation $126,953,917
Exclusion Added Thereto:
School bonds and notes, principal and interest $27,336,900
Water bonds and notes, principal and interest 8,526,800
Appropriation for bonded indebtedness 23,474,000
Appropriation for objects or purpose pursuant
to Section 11 of the Local Finance Law* 36,768,900 96,106,600
223,060,517
Less: Revenue Applied to Debt 7,919,100
Maximum Taxing Power 215,141,417
Total Tax Levy 174,449,400
Constitutional Tax Levy Margin $40,692,017

*Includes City School District Cash Capital
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LOCAL GOVERNMENT EXEMPTION IMPACT REPORT

NEW YORK STATE DEPARTMENT OF TAXATION & FINANCE

OFFICE OF REAL PROPERTY TAX SERVICES
LOCAL GOVERNMENT EXEMPTION IMPACT REPORT

(for local use only -- not to be filed with NYS Office of Real Property Tax Senices)

May 16, 2017

Taxing Jurisdiction: City of Rochester

Fiscal Year Begining: 2016

Total equalized value in taxing jurisdiction:

$ 9,116,064,186

RP-495 (9/08)

Percentage
Exemption Statutory Number of Total of Value

Code Exemption Description Authority Exemptions Equalized Value Exempted

(Column A) (Column B) (Column C) (Column D) (Column E) (Column F)
13100 County Owned (Generally) RPTL 406(1) 47 176,817,550 1.94%
13350 City Owner (Generally) RPTL 406(1) 3,343 467,567,850 5.13%
18020 Municipal Ind. Dev. Agency RPTL 412-a 160 393,036,800 4.31%
25110 Nonprofit Orgnztn-Religious RPTL 420-a 577 144,603,925 1.59%
25120 Nonprofit Orgnztn-EducationaI RPTL 420-a 145 369,089,400 4.05%
25130 Nonprofit Orgnztn-Charitable |RPTL 420-a 187 102,955,250 1.13%
25210 Nonprofit Orgnztn-Hospital RPTL 420-a 13 218,185,425 2.39%
41836 Enhanced Star RPTL 425 4,784 166,803,425 1.83%
41856 Basic Star RPTL 426 20,427 409,752,712 4.49%
All Other |All Other Various 7,168 770,386,965 8.45%
Totals 36851 $3,219,199,302.00 35.31%

The exempt amounts do not take into consideration any payments for municipal services.

Amount, if any, attributed to paymentsin lieu of taxes: _$

(details contained on RP-495-PILOT)
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LOCAL GOVERNMENT EXEMPTION IMPACT REPORT

LOCAL GOVERNMENT EXEMPTION IMPACT REPORT

May 16, 2017

Taxing Jurisdiction: City of Rochester

Fiscal Year Begining: 2016

Total equalized value in taxing jurisdiction: $9,116,064,186

(for local use only -- not to be filed with NYS Department of Taxation & Finance - Office of Real Property Tax Services)
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RP-495 PILOT (9/08)

Exemption Statutory Number of Paymentsin Lieu of
Code Exemption Description Authority Exemptions Taxes (PILOTSs)
(Column A) (Column B) (Column C) (Column D) (Column E)
18020 Municipal Indust Dev Agency |RPTL 412-a 160 $6,933,828.89
Totals 160 $6,933,828.89
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Expense Changes — Highlights

The 2017-18 Proposed Budget of $525,604,100 increases expenditures by $6,761,700, 1.3% more than
the 2016-17 Amended Budget. Highlights of the changes that produce this variance are noted in the
following display. Details of these and other expense changes are found in Tabs #4 through #17 of this
document.

MAJOR INCREASES

e Wage and salary increases in accordance with current labor agreements or awards and allowance
for contracts currently under negotiations

¢ Fringe benefits in accordance with current labor agreements and memorandum of agreement for
health care

Cash Capital expenses
o Debt Service
e Program enhancements

MAJOR DECREASES
e Departmental reductions and efficiencies
e Contract expenditures for red light camera program
e Fuel costs
o Utility expense including heat, light and power

Change Detail

Salary & Wage Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
1,883,000 687,000 -33,200 -231,200 -2,200 4,458,300 6,761,700
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Year-to-Year Comparison

City Council and Clerk
Administration:
Mayor's Office
Management & Budget
Human Resource Management
Communications
Law
Information Technology
Finance (Excluding Parking)
Finance (Parking)
Neighborhood & Business Development
Environmental Services
Emergency Communications
Police
Fire
Library
Recreation & Youth Services
Undistributed Expense
Contingency
Cash Capital
Debt Service

TOTAL

Budget Budget
2016-17 2017-18 Variance Percent
1,871,200 1,854,200 -17,000 -0.9
2,738,700 2,689,900 -48,800 -1.8
829,200 798,700 -30,500 -3.7
2,330,700 2,246,500 -84,200 -3.6
3,188,200 3,069,300 -118,900 -3.7
2,041,200 2,030,900 -10,300 -0.5
8,166,300 8,249,200 82,900 1.0
4,889,200 4,701,600 -187,600 -3.8
7,065,800 6,243,100 -822,700 -11.6
11,117,800 10,985,000 -132,800 -1.2
86,403,000 85,363,100 -1,039,900 -1.2
13,792,600 13,540,300 -252,300 -1.8
93,405,000 89,837,600 -3,567,400 -3.8
50,432,500 50,215,900 -216,600 -04
12,031,700 11,793,500 -238,200 -2.0
11,810,700 11,822,800 12,100 0.1
137,866,600 143,058,700 5,192,100 3.8
4,477,700 7,548,500 3,070,800 68.6
28,576,000 31,933,000 3,357,000 11.7
35,808,300 37,622,300 1,814,000 51
518,842,400 525,604,100 6,761,700 1.3

1-35



1-36

City Council and Clerk

Administration

Mayor's Office

Management & Budget

Human Resource Management
Communications

Law Department

Information Technology
Interfund Credit
Intrafund Credit

Finance
Director's Office
Accounting
Treasury
Assessment
Parking & Municipal Violations
Purchasing

Interfund Credit
Intrafund Credit

Neighborhood & Business Development
Commissioner
Business & Housing Development
Planning & Zoning
Neighborhood Preservation
Inspection & Compliance

Total

Environmental Services
Office of the Commissioner
Architecture & Engineering
Operations
Buildings and Parks
Equipment Services
Water

Interfund Credit
Intrafund Credit

EXPENDITURE SUMMARY
SUMMARY BY DEPARTMENT

Actual Estimated Budget Budget
2015-16 2016-17 2016-17 2017-18
1,856,761 1,823,500 1,871,200 1,854,200
2,572,209 2,571,400 2,738,700 2,689,900

795,681 717,600 829,200 798,700
2,193,288 2,208,300 2,330,700 2,246,500
2,670,165 3,137,300 3,188,200 3,069,300
1,897,310 1,942,200 2,041,200 2,030,900

10,128,653 10,576,800 11,128,000 10,835,300
8,731,206 8,799,900 9,031,500 8,970,700
-137,769 -91,500 -91,500 -75,800
-971,347 -773,700 -773,700 -645,700
7,622,090 7,934,700 8,166,300 8,249,200

573,654 518,800 571,500 570,200
1,171,907 1,235,700 1,259,800 1,211,500
1,743,289 1,732,100 1,766,900 1,753,500

948,500 834,400 951,800 891,300
7,232,544 6,740,900 7,065,800 6,243,100

996,676 1,009,400 1,081,700 1,053,100

12,666,570 12,071,300 12,697,500 11,722,700
-219,453 -246,400 -224,100 -239,300
-488,061 -459,100 -518,400 -538,700

11,959,056 11,365,800 11,955,000 10,944,700

741,125 769,100 853,000 1,105,500
5,944,611 3,154,700 3,535,500 2,773,600
1,481,133 1,653,500 1,765,400 0
1,324,308 1,400,300 1,452,200 1,454,600
3,223,869 3,342,100 3,511,700 5,651,300

12,715,046 10,319,700 11,117,800 10,985,000
2,730,463 3,167,200 3,131,400 3,257,100
7,705,084 7,027,600 7,772,000 7,572,600

32,121,203 33,305,600 35,470,700 35,053,600

13,414,969 15,771,500 16,453,500 16,331,100

11,075,428 11,997,700 13,432,500 12,691,800

21,261,038 21,706,800 23,011,500 22,664,300

88,308,185 92,976,400 99,271,600 97,570,500

-6,038,652 -5,616,400 -6,566,100 -6,461,500
-4,962,555 -5,391,800 -6,302,500 -5,745,900
77,306,978 81,968,200 86,403,000 85,363,100



Emergency Communications
Police
Fire

Library
Central Library
Community Library

Recreation & Youth Services
Office of the Commissioner
Recreation
BEST & YS

Total
Undistributed

Interfund Credit
Intrafund Credit

Contingency
Capital

Cash Capital
Debt Service

TOTAL
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Actual Estimated Budget Budget
2015-16 2016-17 2016-17 2017-18
13,051,974 13,512,000 13,792,600 13,540,300
89,510,591 89,679,300 93,405,000 89,837,600
47,431,708 49,265,800 50,432,500 50,215,900
7,374,965 7,225,000 7,463,400 7,344,600
3,879,886 4,500,900 4,568,300 4,448,900
11,254,851 11,725,900 12,031,700 11,793,500
2,003,639 1,926,300 2,106,700 2,164,100
7,387,410 7,566,500 7,897,500 7,845,100
1,903,410 1,659,800 1,806,500 1,813,600
11,294,459 11,152,600 11,810,700 11,822,800
131,107,317 135,062,600 138,275,800 143,462,400
-285,429 -172,200 -258,000 -248,000
-172,159 -165,700 -151,200 -155,700
130,649,729 134,724,700 137,866,600 143,058,700
0 4,477,700 4,477,700 7,548,500
29,276,700 28,576,000 28,576,000 31,933,000
37,592,254 35,808,300 35,808,300 37,622,300
66,868,954 64,384,300 64,384,300 69,555,300
491,650,850 502,911,000 518,842,400 525,604,100
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PERSONNEL EXPENSES
City Council and Clerk
Administration
Information Technology
Finance
Neighborhood & Business Development
Environmental Services
Emergency Communications
Police
Fire
Library
Recreation & Youth Services
Undistributed

MATERIALS AND SUPPLIES
City Council and Clerk
Administration
Information Technology
Finance
Neighborhood & Business Development
Environmental Services
Emergency Communications
Police
Fire
Library
Recreation & Youth Services

EXPENDITURE SUMMARY
SUMMARY BY MAJOR OBJECT

Actual Estimated Budget Budget
2015-16 2016-17 2016-17 2017-18
1,645,176 1,616,200 1,623,100 1,636,300
7,829,349 7,887,400 8,190,800 8,063,800
4,221,505 4,358,900 4,529,600 4,496,700
6,155,605 6,117,700 6,364,900 6,036,700
8,896,631 8,882,700 9,570,200 9,424,500

37,555,622 38,337,500 39,550,800 39,453,000
11,956,880 12,484,900 12,740,000 12,518,800
77,328,755 79,225,800 79,986,200 79,634,000
44,451,402 45,915,500 47,023,000 46,641,200
8,722,024 8,745,700 8,747,400 8,710,400
7,601,402 7,796,700 8,121,800 8,107,000
103,446,260 106,267,300 107,535,100 110,756,400
319,810,611 327,636,300 333,982,900 335,478,800
6,610 7,400 8,600 7,400
71,381 88,200 94,500 100,700
37,037 41,000 42,000 37,400
173,500 192,500 219,300 216,000

40,114 45,700 50,400 51,100

9,061,576 9,040,700 11,286,700 10,694,200

110,875 112,100 130,200 100,400
1,272,582 1,293,800 1,458,500 1,358,500
579,640 563,000 662,700 644,800
815,404 1,326,300 1,358,967 1,289,400
331,910 300,400 333,800 305,700
12,500,629 13,011,100 15,645,667 14,805,600
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Actual Estimated Budget Budget
2015-16 2016-17 2016-17 2017-18
SERVICES
City Council and Clerk 204,975 199,900 239,500 210,500
Administration 2,227,922 2,601,200 2,842,700 2,670,800
Information Technology 4,472,664 4,400,000 4,459,900 4,436,600
Finance 6,337,465 5,761,100 6,113,300 5,470,000
Neighborhood & Business Development 3,615,729 1,391,300 1,497,200 1,509,400
Environmental Services 32,898,724 36,299,300 38,971,500 38,060,700
Emergency Communications 984,219 915,000 922,400 921,100
Police 10,895,226 9,145,000 11,889,800 8,839,900
Fire 2,381,056 2,771,300 2,708,900 2,905,500
Library 1,717,423 1,653,900 1,873,100 1,698,700
Recreation & Youth Services 3,361,147 3,055,500 3,347,300 3,410,100
Capital & Debt 39,400 39,400 39,400 39,400
69,135,950 68,232,900 74,905,000 70,172,700
OTHER
Neighborhood & Business Development 162,572 0 0 0
Environmental Services 8,792,263 9,298,900 9,462,600 9,362,600
Emergency Communications 0 0 0 0
Police 14,028 14,700 70,500 5,200
Fire 19,611 16,000 37,900 24,400
Library 0 0 52,233 95,000
Recreation & Youth Services 0 0 7,800 0
Undistributed 27,661,057 28,795,300 30,740,700 32,706,000
Contingency 0 4,477,700 4,477,700 7,548,500
Capital & Debt 66,829,554 64,344,900 64,344,900 69,515,900
103,479,085 106,947,500 109,194,333 119,257,600
INTERFUND & INTRAFUND CREDITS -13,275,425 -12,916,800 -14,885,500 -14,110,600
Total 491,650,851 502,911,000 518,842,400 525,604,100
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The adopted budget may, under certain circumstances, be amended by City Council. Upon written
recommendation of the Mayor, City Council may transfer unencumbered balances from one department to
another. The transfer is done by passage of an ordinance, which can amend multiple budgets. Examples of
amendments are the transfer from Contingency to the departments for purposes of a wage settlement and
the transfer of funds from a department with a surplus to one with a deficit. In addition, revenues from any
source other than the property tax can be appropriated by City Council upon recommendation of the
Mayor. Usually this occurs upon receipt of a grant and entails increasing both expense and the offsetting
revenue. 2016-17 Budget amendments are summarized by department and by individual ordinance, which
indicates the appropriation of additional revenue.

Approved Amended

Department Budget Budget Variance Ordinances
City Council and Clerk 1,871,200 1,871,200 0
Administration: 0 0 0
-Mayor's Office 2,738,700 2,738,700 0
-Management & Budget 829,200 829,200 0
-Human Resource Management 2,330,700 2,330,700 0
-Communications 2,983,200 3,188,200 205,000 2016-221; 2017-55; 2017-115
-Law 2,041,200 2,041,200 0
Information Technology 8,166,300 8,166,300 0
Finance (excl. Parking) 5,337,700 5,337,700 0
Finance - Parking 6,617,300 6,617,300 0
Neighborhood & Business Dewelopment 11,069,300 11,117,800 48,500 2016-365
Environmental Senices 86,101,000 86,403,000 302,000 2016-338; 2016-403; 2017-2; 2017-46
Emergency Communications 13,792,600 13,792,600 0
Police 92,798,300 93,405,000 606,700 2016-251; 2016-278; 2016-317; 2016-

351; 2016-352; 2016-353; 2016-383,;
2016-385; 2016-386; 2016-414; 2017-20;

2017-109

Fire 49,057,600 50,432,500 1,374,900 2016-218; 2016-279; 2017-25

Library 11,926,700 12,031,700 105,000 2016-254; 2016-321

Recreation & Youth Senices 11,407,900 11,810,700 402,800 2016-280; 2016-282; 2016-319; 2016-
382; 2017-23; 2017-54

Undistributed Expenses 137,531,100 137,866,600 335,500 2016-218; 2016-279; 2016-280; 2016-

282; 2016-319; 2016-365; 2016-382;
2016-383; 2017-25

Contingency 6,054,800 4,477,700 -1,577,100 2017-2; 2017-25; 2017-46
Cash Capital 28,506,000 28,576,000 70,000 2016-373
Debt Senvice 35,808,300 35,808,300 0

TOTAL EXPENSE 516,969,100 518,842,400 1,873,300



Ordinance Purpose

2016-218

2016-221

2016-251

2016-254

2016-278

2016-279

2016-280

2016-282

2016-317

2016-319

2016-321

2016-338

2016-351

2016-352

2016-353

2016-365

2016-373

2016-382

2016-383

2016-385
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SUMMARY OF 2016-17 BUDGET AMENDMENTS

Amount
State Homeland Security 61,800

24,700
Clarissa Street Reunion 5,000
GRANET 200,000
NYSED Bullet Aid 80,000
Unspent Grant Funds 32,000

State Homeland Security- technical amendment

Mural Arts 70,500
5,400
Pathways to Peace/RCSD 103,500
5,300
Child Seat Grant 900
STEAM 49,500
3,800
Sands Grant Literacy Labs 25,000
NYS DOH Fluoridation 155,700
NYS DCJS 14,000
NYS DCJS MVTIFP 23,200
STOP DWI 61,600
NYS Zombie Property Grant 48,500
22,200
NYSED Library Renovations 70,000
CAPP Grant 93,300
40,000
Forfeiture Funds - Clinton Section 202,500
65,100

Forfeiture Funds - Explorers 10,000

Department
Fire
Undistributed

Communications

Police

Library

RPD

Fire, Undistributed

DRYS
Undistributed

DRYS
Undistributed

Police

DRYS
Undistributed

Library
DES

Police
Police
Police

NBD
Undistributed

Cash Capital

DRYS
Undistributed

Police
Undistributed

Police

141




1-42 EXPENDITURE SUMMARY
SUMMARY OF 2016-17 BUDGET AMENDMENTS

2016-386 Forfeiture Funds - Crime Stoppers 15,000 * Police
2016-403 Clark Patterson Sign Repairs 51,300 * DES
2016-414 Maddie's Fund 5,000 * Police
2017-2 War Memorial Management -55,000 Contingency
55,000 Environmental Senices
0
2017-20 Forfeiture Funds 7,500 * Police
2017-23 YVOV funds from RACF 25,000 * DRYS
2017-25 Fire Wage Settlement -1,482,100 Contingency
1,313,100 Fire
169,000 Undistributed
0
2017-46 Dog Park at Cobbs Hill -40,000 Congtingency
40,000 DES
0
2017-54 Adult Sports Leagues 61,000 * DRYS
2017-55 Eskay Concerts/Up All Night 150,000 * Communications
2017-109 Forfeiture Funds - Storage system 35,000 * RPD

2017-115 Rochester Youth Sports Foundation 50,000 * Communications

*Appropriation of additional revenue
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APPLICATION OF RELATED
EXPENDITURES & REVENUES

An informational display is provided on the next page which gives appropriations for each department or
major subdivision, related expenditures, and revenues that are found elsewhere in the Budget. The City’s
budgeting and accounting systems place employee benefits, capital items, and debt in separate
departments for monitoring and control purposes. This display distributes those expenses to the
department to which they are judged most closely related. In this fashion, a sense of the overall expense
level for a given department can be approximated. Intrafund credits, where applicable, have been
subtracted from the department’s budget to reflect net planned expenditures.

The display also distributes revenue that is judged related to a department. The Application of Revenue
section, pages 1-43 to 1-44, provides additional detail on the sources of this revenue. This applied revenue
is subtracted from the total expenditures for the departments, yielding a net expense for each department.
This net amount is funded by the property tax and other General Fund revenues that are not applied.
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FUND ACCOUNTING

In accordance with generally accepted accounting principles, the City records financial transactions of its
operations in various funds, each of which is a separate entity. Funds that do not generate sufficient
revenues from operations are supported by property tax revenue. Following is a description of the funds
and a table summarizing transactions in these funds during 2017-18.

General Fund is Rochester's principal fund and includes all operations not contained in other funds.

Animal Control Fund includes the operation of Animal Control. Under Article 7 of the Agriculture and
Markets Law, licensing and impoundment fees, fines and penalties are deposited in this fund and are used
solely for animal control purposes.

Library Fund includes operations of the Central and Community libraries. Under Section 259 of the
Education Law, all moneys received from taxes or other public sources for library purposes are to be
maintained in a separate fund.

Local Works Fund includes street cleaning, roadway plowing and salting, sidewalk plowing, and hazardous
sidewalk replacement. Revenues are derived primarily from front footage charges to property owners for
services rendered.

Water Fund includes water production, treatment, and distribution.

War Memorial Fund includes the Blue Cross Arena at the Rochester War Memaorial operations.
Parking Fund includes operations of Rochester's parking garages, lots, and meters.

Cemetery Fund includes operations of Mt. Hope and Riverside Cemeteries.

Public Market Fund includes the operations of Rochester's Public Markets.

Refuse Fund includes refuse collection and disposal operations.
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Introduction

The multi-year projection is a forecast of revenues and expenditures for City purposes only. It does not
include a forecast for the City School District.

The multi-year projection is not a prediction of future events. Instead, the projection illustrates the City's
fiscal condition over the next five years based on existing trends and specified assumptions. As indicated in
the forecast below, a gap for all funds of approximately $47.6 million is expected for 2018-19. This gap
accumulates to $61.4 million in 2022-2023.

PROJECTED CITY OF ROCHESTER GAPS

$70

N S .
)

Millions ($)

/A

$10
$0
2017/-18 2018-19 2019-20 2020-21 2021-22 2022-23
—4—GENERAL FUND $0.0 $38.5 $39.1 $42.1 $41.4 $47.1
—8—ALL FUNDS $0.0 $47.6 $49.0 $52.4 $54.0 $61.4
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Revenue

Property Tax

In recognition of the unusually high property tax burden that City taxpayers currently bear, and to stay
competitive with other residential and commercial locations, the multi-year projection assumes a constant
property tax levy.

Sales Tax

A sales tax rate of 8.0% is assumed, with distributions according to current distribution formulas. The
taxable sales growth rate assumed is 1.9% for 2017-18, 1.75% for 2018-19, 2.0% for 2019-20 and 2.5%
through 2022-23.

City School District

The City revenue allocation to the City School District is assumed constant at $119.1 million. Continuation
of the City School District’s annual funding of school resource officers at $1.1 million is assumed.

Intergovernmental

The following actions are assumed of the Federal Government:
O Continuation of the Community Development Block Grant at a reduction of 10% per annum.
The following actions are assumed of the New York State Government:
O Aid and Incentives to Municipalities (AIM) is assumed to be constant for 2017-18 to 2022-23.
U Consolidated Highway Improvement Program funds continue at a maintenance of effort level.

O Funding of $6.0 million to Rochester for unrestricted aid in the 2016-17 New York State budget
does not recur

The following actions are assumed of Monroe County:
O Continued funding of the emergency communications system.
O Continued funding of election inspectors.
O Continued funding at Central Library.

Fees and Enterprise Revenues

The multi-year projection assumes a 0% rate increase for major service charges (water, refuse collection,
parking, front foot assessment).

Other Revenues

The multi-year projection assumes the appropriation of a rolling one percent General Fund surplus for
2018-19 to 2022-23.
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Expense

A significant impact on the projected expenditures is the mandated contribution to the New York State
Retirement System. Retirement expense reflects projections based on the most recent information from the
New York State Retirement System and amounts to $43.1 million for 2017-18.

City of Rochester
Pension Cost Actuals and Projections
($ Millions)
$45.0 $44.6 $44.8 $44.7 $44.7 $44.6

G412 $42.7 —— $43.1
| | | | | | |

2013-14  2014-15 2015-16 2016-17 2017-18 2018-19* 2019-20* 2020-21* 2021-22* 2022-23*
estimated budgeted

Source: COR analysis, May 2017. Actuals - final bill amount paid. *Projected; includes amortization payback. Note: In FY14 the City
amortized $11.2M of its pension costs under the NYS Contribution Stabilization Program. In FY14 the City also began budgeting for
the alternative Defined Contribution plan for employees hired after July 1, 2013 at a salary of at least $75,000.

Inflation is also responsible for significant pressure on projected expenditures. The Consumer Price Index
(CPI) is projected between 1.6% and 2.5% for 2017-18 through 2021-22. The effects of inflation on the
operating budget are direct and immediate, resulting in increased costs for employee wages and salaries,
construction projects, materials, and other services. Cost increases based on expected inflation rates and
current labor agreements are reflected in the multi-year expense projection.

Multi-Year Inflation Rates

4 A Actual Projected

25 25 25

2 1717 46 1.6




1-50 MULTI-YEAR PROJECTION

The multi-year projection assumes a constant level of services. Only programmatic and service changes
currently known are recognized. The constant services approach does not take into account changes in the
demand for service.

Expenditure forecasts for Cash Capital and Debt Service are based on the City's 2018-2022 Capital
Improvement Program. The projected debt service reflects projects in the Capital Improvement Program.

A significant and growing impact on the projected expenditures is for medical costs for both current
employees and for retirees. Projected costs for active employee hospitalization and medical insurance
assume a 3.75% increase annually. Projections for retiree hospitalization and medical insurance assume a
8.6% increase in 2017-18 and each year thereafter.

Medical Costs: Active Employees & Retirees

$91.3
_$86.3

$81.6

$73.0 —

4654 $69.0
4561 9581 I I I I

2013-14 2014 15 2015 16 2016- 17 2017-18 2018 19* 2019- 20* 2020-21* 2021-22* 2022-23*
estimated budgeted

Source: OMB Analysis. *Projected; assumes 3.75% rate increase for current employees; 8.6% for
retirees.

Closing The Gap

A funding gap is anticipated for each year of the projection. Since New York State Law requires that
municipalities prepare balanced budgets, it is necessary that actions be taken to eliminate the gap. Actions
are likely to be a combination of the revenue and expenditure options listed below.

Revenue Options

Because adjustments to existing taxes (except property taxes) have been included in the projection,
revenue options are limited to the following:

O Intergovernmental aid and grant increase.
O New tax or user fees authorizations.
O Property tax increase.

O Service charge increase.



Q
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Expanded use of Enterprise activities.

Expenditure Options

Major expenditure options to eliminate the gap are to:

Q

o 0O 0O 0O O

Improve productivity — Through improved use of technological advances and innovative
management techniques, cost reductions can be realized without reducing service levels.

Reduce service — If the options above are not sufficient to eliminate the funding gap, service
reductions or eliminations will be required.

Consolidate services with other units of government.
Negotiate savings in collective bargaining agreements.
Invest in capital projects with a return on investment.

Gain relief from State mandates.

Investigate opportunities to outsource city-provided services.

1-51



CITY COUNCIL & CLERK 2-1

Mission Statement

The Office of the City Council supports the City of Rochester’s Vision Statement and its Values and
Guiding Principles and governs the City through the enactment of local laws, ordinances, and resolutions. It
has nine members elected to overlapping four year terms, with four elected from districts and five from the

City At-large. The President of City Council is elected by members of Council and presides over its
meetings.

The Office of the City Clerk supports the City of Rochester’s Vision Statement and its Values and Guiding
Principles and maintains official records of the proceedings of the City Council. It issues several types of
licenses and administers compensation of City election inspectors.

Organization

City Councill
|
Council Staff City Clerk
Licensing
Elections

The Office of the City Council includes the members of the City Council and appropriations for Council
research, support staff, and other related expenses.

The Office of the City Clerk prepares the agendas for City Council meetings, records the proceedings, and
prints and distributes the minutes. It prints supplements and amendments to the City Code and Charter. It
advertises public hearings and notifies the Secretary of State of changes in local laws. It also administers
and audits the payroll for City election inspectors.

Licensing receives applications and payments for licenses for businesses, occupations, marriages, dogs,

passport applications, fire permits and burglar alarm permits. It prepares related reports for City, County,
and State agencies.
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The Elections activity consists of salary and training expenses for election inspectors. Inspectors, who are
directly supervised by the Monroe County Board of Elections, administer election laws and procedures at
local polling places. They record, certify, and transmit election returns to the County Board of Elections.

Key Performance Indicators

Actual Estimated Budget Budget
2015-16 2016-17 2016-17 2017-18
CUSTOMER PERSPECTIVE
Licenses processed:
e Dog 3,844 3,841 3,841 3,790
e Marriage 1,791 1,713 1,713 1,786
e Duplicate Marriage 1,540 1,517 1,517 1,473
e Commissioner of Deeds 128 129 129 132
e Business 1,414 1,265 1,265 1,221
e Hack Plates 238 255 255 242
e Taxicab drivers 471 435 435 452
e Other taxicab 328 294 294 312
e Animal and Poultry 43 42 42 51
Domestic Partnerships 214 188 188 195
Alarm permits 6,797 7,232 7,232 7,100
Handicapped parking 4,460 1,100 200 25
Marriage ceremonies 499 510 510 515
Passports 119 125 125 122
Corn Hill parking 229 260 190 260
Year-To-Year Comparison
Budget Budget Percent
Activity 2016-17 2017-18 Change Change
City Council 1,032,600 1,014,000 -18,600 -1.8%
Office of the City Clerk 384,500 380,900 -3,600 -0.9%
Licensing 233,000 229,200 -3,800 -1.6%
Elections 221,100 230,100 9,000 4.1%
Total 1,871,200 1,854,200 -17,000 -0.9%
Employee Years 23.3 23.2 -0.1 -0.4%
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
-3,800 2,000 1,100 0 -900 -15,400 -17,000
Major Change
Council professional fees reduced due to budget constraints -12,200
Add funding for Mayoral Election during 2017-2018 8,900
Sr. Legislative Assistant on-call added during 2016-2017 8,100
Clerk printing reduced due to budget constraints -6,300

Council contract labor reduced due to budget constraints -5,400
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Clerk professional fees reduced due to budget constraints
Council travel reduced due to budget constraints

Licensing professional fees reduced due to budget constraints
Licensing office supplies reduced due to budget constraints

2-3

-3,700
-2,500
-1,300
-1,000



Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services

Other

Total

Appropriation by Activity
City Council
Office of the City Clerk
Licensing
Elections

Total

Employee Years by Activity
City Council

Office of the City Clerk
Licensing

Elections

Total

CITY COUNCIL & CLERK
EXPENDITURE SUMMARY

Actual Estimated Amended Approved
2015-16 2016-17 2016-17 2017-18
1,645,176 1,616,200 1,623,100 1,636,300
6,610 7,400 8,600 7,400
204,975 199,900 239,500 210,500
0 0 0 0
1,856,761 1,823,500 1,871,200 1,854,200
974,049 1,014,600 1,032,600 1,014,000
376,954 352,600 384,500 380,900
224,530 217,300 233,000 229,200
281,228 239,000 221,100 230,100
1,856,761 1,823,500 1,871,200 1,854,200
7.2 7.2 7.2 7.2
4.4 4.4 4.4 4.4
4.1 4.1 4.1 4.1
8.1 7.6 7.6 7.5
23.8 23.3 23.3 23.2
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PERSONNEL SUMMARY
g s 2|
o ° O @ 2
@) NG o O
= L = o Q
5 5 © i I
FULL TIME POSITIONS
Budget| Approved
Br. Title 2016-17| 2017-18
36|Chief of Staff 1.0 1.0 1.0
31|City Clerk 1.0 1.0 1.0
28|Deputy City Clerk 1.0 1.0 1.0
24|Chief Legislative Assistant 1.0 1.0 1.0
24|Senior Legislative Analyst 1.0 1.0 1.0
22|Senior Legislative Assistant 1.0 1.0 0.3 0.5 0.2
18|Secretary to Council 1.0 1.0 1.0
16|Legislative Assistant 1.0 1.0 1.0
11|Receptionist to City Council 1.0 1.0 0.5 0.5
11|Senior Legislative Clerk 1.0 1.0 1.0
9|Legislative Clerk 2.0 2.0 2.0
FX |President-City Council D D D
FX|Vice President-City Council (D) Q) Q)
FX|Council Member (7) @) @)
() = not in totals
EMPLOYEE YEARS
Full Time 12.0 12.0 3.8 40| 4.2 0.0
Overtime 0.0 0.0 0.0 0.0 0.0f 0.0
Part Time, Temporary, Seasonal 12.8 12.7 3.6 0.5 0.0 8.6
Less: Vacancy Allowance 1.5 15 0.2 01 0.1 11
Total 23.3 23.2 7.2 44| 4.1 7.5
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Purpose

Administration performs the City's executive and central support functions. These include managing City
departments, implementing policies for affirmative action, resolving and preventing chronic quality of life,
nuisance and disorder issues, preparing and administering the annual budget and capital programs,
providing centralized personnel, civil service, and communications functions, distributing information,
examining and evaluating City programs, and attending to the legal business of the City.

Mayor

Management Human Resource
& Budget Management

Communications Law
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Year-To-Year Comparison

Budget Budget Percent

2016-17 2017-18 Change Change

Mayor's Office 2,738,700 2,689,900 -48,800 -1.8%
Management & Budget 829,200 798,700 -30,500 -3.7%
Human Resource Management 2,330,700 2,246,500 -84,200 -3.6%
Communications 3,188,200 3,069,300 -118,900 -3.7%
Law Department 2,041,200 2,030,900 -10,300 -0.5%

Total 11,128,000 10,835,300 -292,700 -2.6%
Employee Years 110.1 107.9 -2.2 -2.0%
Change Detail

Salary & Wage General Vacancy

Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
38,800 22,000 -30,500 68,800 -1,100 -390,700 -292,700

Major Change Highlights
Funding for the Centennial Anniversary Women'’s Suffrage in New York State does not recur

A vacant Associate Administrative Analyst in OMB is eliminated as an efficiency measure
Two part-time positions and one on-call position are eliminated in DHRM

Reductions are made in Communications Bureau supplies and services to reflect actual need
and efficiency

A vacant Legal Secretary is eliminated as an efficiency measure

The Office of Innovation reduces materials and supplies lines to meet actual need
Funding for Police overtime at City produced events is increased

Funding for Party in the Park is increased

-150,000
-82,900

71,000
60,500

-33,400

29,500

26,000
25,000



ADMINISTRATION
EXPENDITURE SUMMARY

Actual Estimated Amended Approved
2015-16 2016-17 2016-17 2017-18
Appropriation by Major Object
Personnel Expenses 7,829,349 7,887,400 8,190,800 8,063,800
Materials & Supplies 71,381 88,200 94,500 100,700
Services 2,227,922 2,601,200 2,842,700 2,670,800
Other 0 0 0 0
Total 10,128,653 10,576,800 11,128,000 10,835,300
Appropriation by Activity
Mayor's Office 2,572,209 2,571,400 2,738,700 2,689,900
Management & Budget 795,681 717,600 829,200 798,700
Human Resource Management 2,193,288 2,208,300 2,330,700 2,246,500
Communications 2,670,165 3,137,300 3,188,200 3,069,300
Law Department 1,897,310 1,942,200 2,041,200 2,030,900
Total 10,128,653 10,576,800 11,128,000 10,835,300
Employee Years by Activity
Mayor's Office 26.8 26.3 28.0 28.0
Management & Budget 9.0 8.1 9.8 8.7
Human Resource Management 28.6 31.2 30.4 30.8
Communications 19.3 18.9 19.4 18.9
Law Department 20.5 215 22.5 215
Total 104.2 106.0 110.1 107.9
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MAYOR'’S OFFICE

Mission Statement

Mayor’s Office Administration:

To make Rochester the best mid-sized city in the U.S. in which to live, raise a family, visit and grow a
business. Our city will be renowned for its safe neighborhoods, vibrant economy, educational excellence
and customer service.

Office of Public Integrity (OPI):

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles by enhancing

public confidence and trust in city government by making it more transparent, efficient, and accountable.

The office is a means for City government to ensure all City employees are committed to integrity, ethical
behavior, legal compliance, and accountability.

Office of Innovation:

The Office of Innovation and Strategic Initiatives supports the City of Rochester's Vision Statement and
Guiding Principles by expanding the City's internal capacity for research, data-analysis, program
evaluation, and resource optimization. The Office seeks to expand the City's adaptability by identifying
opportunities for collaboration and funding, engaging residents, and leveraging best practices and existing
programs that drive growth and maximize impact.

Organization

Mayor's Office

Public _
' - Office of
Integrity/Audit \
& Review Innovation

Vital Customers

Mayor’s Office Administration:
O Internal: City Council and City departments
U External: All who currently or potentially could live, work, visit, or do business in the City of
Rochester

Office of Public Integrity (OPI):
O Internal: City of Rochester administration, departments, and employees
U External: All who currently or potentially could live, work, visit, or do business in the City of
Rochester

Office of Innovation:
Q Internal: City of Rochester administration, departments, and Mayor’s Office staff
O External: Local, State, and Federal government, City residents, businesses, neighborhood groups,
community service providers, public and private educational institutions, the Rochester-Monroe
Anti-Poverty Initiative (RMAPI), philanthropic partners, neighborhood stakeholders, nonprofit
organizations.



ADMINISTRATION 3-5
MAYOR'’S OFFICE

Critical Processes

Mayor’s Office Administration:

Oversight of all City departments

Develop programs and policies

Prepare operating and capital budgets

Continuously improve performance of all City operations

Manage City’s intergovernmental relations

Represent the City to all constituencies and monitor satisfaction with City services

ooo0o0o

Office of Public Integrity (OPI):
U Administrative investigations
Q Internal audits
U External audits if a relationship exists with the City
U Educate employees and constituents

Office of Innovation:

Perform research, data analysis, and GIS mapping

Identify opportunities to streamline and increase efficiency of internal departmental processes
Perform internal program evaluations and develop data-driven improvement strategies
Research barriers to employment, poverty reduction strategies, and opportunities for intervention
Facilitate community engagement opportunities

Promote and formalize inter-agency data-sharing processes and service coordination
Coordinate with RMAPI and community partners to develop, launch and evaluate programs
Promote downtown development

Leverage funding opportunities for new or existing programs

Provide strategic support for programs and projects launched by the Office of Innovation

o000 0o000

The Mayor is the Chief Executive Officer of the City and is elected by the citizens to a four-year term. The
Mayor is empowered to enforce City laws and ordinances, appoint and remove department heads, develop
programs and policies, prepare the operating and capital budgets, and examine the performance of all City
operations. The Mayor also is responsible for the City's intergovernmental relations and representation to
all constituencies.

Department Highlights

2017-18 Strategic Goals & Objectives

Unit Objective Priorities Projected
Supported Completion
Mayor’s Create a Comprehensive Poverty More Jobs, Second Quarter
Office Resource Guide Safer and More Vibrant
Neighborhoods
Mayor’s Promote data-driven program Innovation and Efficiency  Second Quarter
Office developmental analysis of procedures for

internal and external partners through the
creation of a Mayor’s Dashboard

Mayor’s Oversee successful implementation of More Jobs, Safer and More Third Quarter
Office ridesharing to the Rochester economy Vibrant Neighborhoods



Unit

Mayor’s
Office

Mayor’s
Office

Mayor’s
Office

Mayor’s
Office

Mayor’s
Office

Mayor’s
Office

Mayor’s
Office

OPI

OPI
OPI

Innovation

Innovation

Innovation

Innovation

ADMINISTRATION
MAYOR'’S OFFICE

Objective

Monitor the implementation of the

actionable recommendations based on the
Police Department’s 90 Days of Community

Engagement Report

Make the potential effects of the President’s More Jobs, Safer and More
Vibrant Neighborhoods

federal budget known to our federal
representatives, and advocate for policies
that will benefit all of Rochester’s citizens

Priorities

Supported

Safer and More Vibrant
Neighborhoods

Rigorously pursue federal, state and private Innovation and Efficiency

funding to enhance city programs and
initiatives

Continue to oversee and expand the public Safer and More Vibrant

safety diversity effort through outreach,
recruitment, Clergy on Patrol, and other
programs

Neighborhoods

Advocate for more educational opportunities Better Schools and

for city families through literacy initiatives,
scholarship opportunities, early learning
programming, and further development of
the community schools model

Monitor the reorganization of RPD in its
new five-section model to enhance
neighborhood policing

Continue to work with the Department of
Environmental Services and the Police

Department to identify police section offices

in neighborhoods

Pass Government Audit Standards Peer
Review

Execute updated risk-based audit plan

Increase analytical and data mining
capabilities

Develop marketing strategy for the Office
of Innovation

Develop a Mayor's Dashboard to help
inform Mayor and senior management of
real time City performance indicators

Build and formalize inter-departmental
relationships to streamline project
development processes

Assist in the development of the City's
comprehensive plan update

Educational Opportunities

Safer and More Vibrant
Neighborhoods

Safer and More Vibrant
Neighborhoods

Innovation and Efficiency

Innovation and Efficiency

Innovation and Efficiency

Innovation and Efficiency

Innovation and Efficiency

Innovation and Efficiency

Innovation and Efficiency

Projected
Completion

Third Quarter

Third Quarter

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing
Ongoing

First Quarter

Second Quarter

Second Quarter

Third Quarter
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Unit Objective Priorities Projected
Supported Completion
Innovation Secure designation for the City of Rochester Innovation and Efficiency  Third Quarter
as an Employer of National Service
Innovation Plan and implement shared mobility Safer and More Vibrant Ongoing
program through Congestion-Mitigation Neighborhoods
and Air Quality Improvement grant funds
Innovation Continue to provide strategic support on More Jobs, Safer and Ongoing
the Kiva Rochester program More Vibrant
Neighborhoods
Innovation Continue to provide strategic support for More Jobs, Safer and Ongoing
and expand impact of the Market Driven More Vibrant
Community Cooperatives initiative Neighborhoods
Innovation Expand impact of community engagement  More Jobs, Safer and Ongoing
in the RMAPI target district More Vibrant
Neighborhoods
Innovation Implement and provide data analysis for More Jobs, Safer and Ongoing
Bridges to Success program in collaboration More Vibrant
with RMAPI Neighborhoods
Innovation Continue to provide strategic support on More Jobs, Safer and Ongoing
the operation and expansion of the More Vibrant
vanpool pilot program Neighborhoods
Innovation Provide strategic support in the More Jobs, Safer and Ongoing
implementation of collaborative RMAPI More Vibrant
projects Neighborhoods
Key Performance Indicators Actual Estimated Budget Budget
2015-16 2016-17 2016-17 2017-18
Office of Public Integrity (OPI)
Audits completed 15 12 12 12
Audit findings and recommendations 29 15 15 15
Investigations initiated 19 15 15 15
Investigative findings and recommendations 7 5 10 10
Ethics awareness training sessions 15 8 10 10
Reviews and consultations completed 16 20 15 15
Investigations conducted by OPI involving
potential financial loss 5 8 8 8
Office of Innovation
Data and mapping requests completed N/A 32 30 30
Program/process evaluations completed N/A 5 1 3
External organizational partnerships formalized N/A 42 5 10
Funds secured/leveraged for internal projects ($) N/A 338,000 100,000 100,000
Funds secured/leveraged through collaborative
proposals for external projects N/A 4,256,000 1,000,000 500,000
Residents submitting feedback N/A 3,000 500 500
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Key Performance Indicators Actual Estimated Budget

2015-16 2016-17 2016-17
Residents impacted by internal and external
projects executed N/A 600 500
Project concepts reviewed N/A 80 100
Projects developed N/A 30 20
Projects executed N/A 15 5
Student projects executed in collaboration with N/A 13 5

colleges/universities
N/A — Not Available

Year-To-Year Comparison
2016-17 2017-18 Change

Budget 2,738,700 2,689,900  -48,800
Employee Years 28.0 28.0 0.0
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change
8,200 4,400 -41,900 0 0 -19,500

Major Changes
Office of Innovation reduces materials and supplies lines to meet actual need

Increase in Mayor’s Office for national organization memberships

Budget
2017-18

500
75

20
10

Total
-48,800

-29,500
10,000



Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services

Other

Total

Appropriation by Activity
Mayor's Office

Public Integrity/Audit & Review
Office of Innovation

Total

Employee Years by Activity
Mayor's Office

Public Integrity/Audit & Review
Office of Innovation

Total

ADMINISTRATION
MAYOR'’S OFFICE
EXPENDITURE SUMMARY

Actual Estimated Amended Approved
2015-16 2016-17 2016-17 2017-18
2,165,948 2,091,500 2,155,200 2,162,600
8,791 21,000 20,200 27,500
397,470 458,900 563,300 499,800
0 0 0 0
2,572,209 2,571,400 2,738,700 2,689,900
1,633,426 1,619,200 1,680,000 1,663,300
587,213 586,200 638,300 623,500
351,570 366,000 420,400 403,100
2,572,209 2,571,400 2,738,700 2,689,900
14.0 14.4 14.4 14.4
7.8 7.0 8.6 8.6
5.0 4.9 5.0 5.0
26.8 26.3 28.0 28.0

3-9
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ADMINISTRATION
MAYOR'’S OFFICE
PERSONNEL SUMMARY

FULL TIME POSITIONS

34
32
31
29
28
27
26
26
24
23
23
23
22
20
20
20
20
18
18
18
18
16
14

Initiatives

Director, Office of Public Integrity
Manager, Internal Audit
Executive Staff Assistant IV
Assistant to Mayor

Principal Field Auditor

Executive Staff Assistant Il
Associate Field Auditor
Supervisor of Administrative Services
Process Improvement Associate
Executive Staff Assistant Il
Secretary to Mayor

Senior Field Auditor

Secretary to Deputy Mayor
Administrative Analyst

Executive Assistant

Innovation Analyst

Secretary to Chief of Staff
Management Trainee

Secretary to Chief of Staff
Secretary to Director of Special Projects
Senior Field Auditor

Executive Staff Assistant |

Field Auditor

EMPLOYEE YEARS

Full Time
Overtime
Part Time, Temporary, Seasonal
Less: Vacancy Allowance
Total

PRPRPRPRPRPRPRPORPRRPRRPRRPORPRNORRPRRORNERELPR

25.0
0.0
3.0
0.0

28.0

Budget| Approved
Br. |Title 2016-17 2017-18
FX|Mayor 1 1
FX|Deputy Mayor 1 1
36|Chief of Staff 1 1
36|Director of Special Projects & Education 1 1

P RPORPROORRPRRPRPRPRRPREPRPRPRPENRLPRELNOEPR

25.0
0.0
3.0
0.0

28.0

Mayor's Office

14.0
0.0
0.4
0.0

14.4

Public Integrity/
Audit & Review

6.0
0.0
2.6
0.0
8.6

Office of

Innovation

5.0
0.0
0.0
0.0
5.0




ADMINISTRATION
OFFICE OF MANAGEMENT & BUDGET

Mission Statement

3-11

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles through the
collection, analysis and evaluation of data and by providing information, forecasts, and recommendations
for the use of City resources with the goal of ensuring that limited resources are aligned with strategic

priorities.

Vital Customers

O Internal: City of Rochester Administration; City of Rochester departments; City Council
O External: Those who currently, or could potentially, live, work, visit, or do business in the City of

Rochester

Critical Processes

O Prepares and administers the City’s operating budget
U Prepares and administers the City’s capital budget

U Develops the City’s long-range fiscal plans

O Conducts studies of City departments to improve service delivery and cost effectiveness
O Sets standards of measurement and performance

2017-18 Strategic Goals & Objectives

Objective

Make enhancement to the CIP submission
process to facilitate internal review and long-
term planning efforts

Support the Mayor’s efforts to pursue federal,
state, and private funding to enhance City
programs and initiatives

Continue effort to maintain a sustainable
expense base through budget control,
efficiency, and participation in countywide
shared service discussions

Continue to support effort to move to local
adjudication of moving violations

Key Performance Indicators

FINANCIAL/COST

Total Property Tax levy ($000)
General Fund surplus ($000)
Budget growth (%)

Non-Property Tax Revenue ($000)

Year-To-Year Comparison
2016-17 2017-18

Priorities Supported

Innovation and Efficiency

Innovation and Efficiency

Innovation and Efficiency

Innovation and Efficiency

Budget 829,200 798,700
Employee Years 9.8 8.7

Actual Estimated

2015-16 2016-17

171,949 174,449

5,152 5,030

-0.4 2.3

366,230 369,395
Change
-30,500
-1.1

Projected
Completion

Second Quarter

Ongoing

Ongoing

Ongoing
Budget Budget
2016-17 2017-18
174,449 174,449
5,030 5,671
2.3 1.3
362,775 369,228
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Change Detail
Salary & Wage

Adjustment
100

Major Change

ADMINISTRATION
OFFICE OF MANAGEMENT AND BUDGET

General Vacancy
Inflation Chargebacks Allowance Miscellaneous Major Change
200 1,800 68,800 0 -101,400

A vacant Associate Administrative Analyst is eliminated as an efficiency measure

An allocation for on-call positions to support succession planning is reduced

Program Change
The position of Director of Administration and Finance is no longer shared with the Department of

Neighborhood and Business Development.

Total
-30,500

-82,900
-18,500



Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services

Other

Total

Appropriation by Activity
Management & Budget Analysis

Employee Years by Activity
Management & Budget Analysis

ADMINISTRATION
OFFICE OF MANAGEMENT & BUDGET
EXPENDITURE SUMMARY

Actual Estimated Amended Approved

2015-16 2016-17 2016-17 2017-18
779,609 698,900 798,700 766,200
1,852 2,200 1,600 1,600
14,219 16,500 28,900 30,900
0 0 0 0
795,681 717,600 829,200 798,700
795,681 717,600 829,200 798,700
9.0 8.1 9.8 8.7

3-13
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PERSONNEL SUMMARY

FULL TIME POSITIONS
Budget| Approved
Br. |Title 2016-17] 2017-18
36|Director 1.0 1.0
31|Assistant Director 1.0 1.0
30|Director of Administration & Finance 0.2 0.0
29|Principal Staff Assistant 1.0 1.0
26|Associate Administrative Analyst 1.0 0.0
26|Operations Analyst 1.0 1.0
24|Process Improvement Associate 0.0 1.0
24|Senior Administrative Analyst 2.0 2.0
23|Senior Management Analyst 1.0 0.0
18|Secretary to Dir. of Budget & Efficiency 1.0 1.0
EMPLOYEE YEARS
Full Time 9.2 8.0
Overtime 0.0 0.0
Part Time, Temporary, Seasonal 14 0.7
Less: Vacancy Allowance 0.8 0.0
Total 9.8 8.7
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Mission Statement

Human Resource professionals who support the City of Rochester’s Vision Statement and its Values and
Guiding Principles by recruiting, selecting, developing and retaining employees; creating a diverse,
talented, and dynamic workforce; providing collaborative human resource solutions; encouraging and
recognizing workforce excellence; and providing an environment where expectations are clear,
documented and communicated.

Organization

Administration

4 I 4 I
. : Labor
Civil Service Relations
- J - J
4 N\ 4 N\
Staffing Benefits

Services Administration
. J . J
Training &
Safety

Vital Customers
U External: Job applicants, State & Federal agencies, vendors, bargaining units
O Internal: City of Rochester employees and retirees; City of Rochester departments

Critical Processes

Maintain Data Integrity/Records Management and Retention
Staffing and Recruitment

Conduct Civil Service Exam Administration and Development
Provide Labor Relations Management

Provide Benefits Management Administration

Training and Development

Manage Budget

Affirmative Action Administration

Administer Safety Management

ooo0d0o0oooo
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2017-18 Strategic Goals & Objectives
Objective

Process candidates for January 2018 Fire recruit
class

Conduct Request for Proposal to establish the Third-

Party Administrator for the City's Worker's
Compensation Program effective 7/1/18

Partner with Information Technology and Finance
departments to implement human resources/payroll
enterprise process and systems solution phase I.
Phase Il will include recruitment and scheduling for
public safety

Provide additional targeted wellness programs that
will result in more impactful, long term outcomes.
Increase attention to employees who need the most
support and provide them with long term assistance
and solutions

Negotiate successor collective bargaining agreement

with AFSCME 1635, IAFF 1071 Non Uniform, and
Locust Club. Commence negotiations with CSEA
828 Librarians

Key Performance Indicators

INTERNAL OPERATIONS
Grievances filed

Provisional positions at end of fiscal year
# Days for hiring process

Examinations administered

CUSTOMER PERSPECTIVE

Employment applications received

Average number of employees participating in
Wellness initiatives

FINANCIAL/COSTS

Full time employee turnover

Number of full-time positions hired, promoted,
transferred

Non-full time positions hired, promoted, transferred
Personal injury accidents

Average hours of sick leave per full time employee

LEARNING & INNOVATION
Training hours per employee

Priorities Supported

Projected
Completion

More Jobs, Safer and More Third Quarter

Vibrant Neighborhoods

Innovation and Efficiency

Innovation and Efficiency

Innovation and Efficiency

Innovation and Efficiency

Actual Estimated
2015-16 2016-17

Fourth Quarter

Fourth Quarter

40 39
201 180
50 55
70 75

9,588 10,500

2,683 2,573
152 154
921 920
882 890
238 227

85 85
25 25

Ongoing
Ongoing
Budget Budget
2016-17 2017-18
50 40
175 155
60 55
75 75
11,000 10,250
2,535 2,600
145 150
900 900
900 900
273 227
80 80
24 27.5
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Actual Estimated Budget
2015-16 2016-17 2016-17

WORKFORCE DIVERSITY

New hires - % females 28 36 36
New hires - % minority 38 40 35
Employees - % females 27 31 28
Employees - % minority 32 35 32
Year-To-Year Comparison
2016-17 2017-18 Change
Budget 2,330,700 2,246,500 -84,200
Employee Years 30.4 30.8 0.4
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change
-11,700 900 -1,400 0 -1,000 -71,000

Major Change
Elimination of two part-time positions and one on-call position

3-17

Budget
2017-18

38
40
32
35

Total
-84,200

-71,000
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Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services

Other

Total

Appropriation by Activity
Administration

Civil Service

Staffing Services

Labor Relations
Benefits Administration
Training & Safety

Total

Employee Years by Activity
Administration

Civil Service

Staffing Services

Labor Relations

Benefits Administration
Training & Safety

Total

ADMINISTRATION

HUMAN RESOURCE MANAGEMENT
EXPENDITURE SUMMARY

Actual Estimated Amended Approved

2015-16 2016-17 2016-17 2017-18
1,870,216 1,957,500 1,998,000 1,914,700
9,601 16,000 16,200 16,100
313,471 234,800 316,500 315,700
0 0 0 0
2,193,288 2,208,300 2,330,700 2,246,500
794,759 730,800 784,600 737,800
381,714 381,300 410,300 408,600
298,963 313,800 315,900 317,500
236,490 229,200 259,500 242,700
242,684 300,100 300,100 235,600
238,678 253,100 260,300 304,300
2,193,288 2,208,300 2,330,700 2,246,500
7.2 7.8 7.2 7.7
6.5 6.2 6.2 6.7
4.5 5.0 5.0 5.0
34 2.7 35 34
4.0 55 55 4.0
3.0 4.0 3.0 4.0
28.6 31.2 30.4 30.8
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PERSONNEL SUMMARY

FULL TIME POSITIONS

Br. [Title

Budget
2016-17

Approved
2017-18

36|Director of Human Resource Management
32|Manager of Labor Relations
30|Benefits Manager

29|Principal Staff Assistant
26|Affirmative Action Officer

26|Labor Relations Specialist

26| Training & Safety Coordinator
25|Employee Safety Coordinator
24|Senior Human Resource Consultant
23|Senior Payroll Auditor

21|{Human Resource Consultant Il
20|Executive Assistant

18|Human Resource Consultant |
18|Secretary to Director of Human Resource
Management

16|Benefits Assistant

16|Human Resource Assistant
16|Research Assistant

14|Exam Administrator

14|Senior Human Resource Associate
13|Administrative Secretary

12|Human Resource Associate
12|Human Resource Associate Bilingual
12|Secretary to Labor Relations Manager
9|Clerk Il

9|Clerk Il with Typing

9|Clerk Il with Typing Bilingual

7|Clerk Il

7|Clerk Il with Typing

EMPLOYEE YEARS

Full Time
Overtime
Part Time, Temporary, Seasonal
Less: Vacancy Allowance
Total

PNORRPRRPRPRPRRPREPRERRR

PR RPRPRPRPRPRPRPORRERRENERE

28.0
0.7
3.1
1.4

30.4

ONRRRPRRPRRERRERRRRRR

PR NORRREPRRRPRRRRR

28.0
0.3
25
0.0

30.8

Administration

7.0
0.0
0.7
0.0
7.7

Civil Service

5.0
0.3
1.4
0.0
6.7

Staffing
Services

5.0
0.0
0.0
0.0
5.0

Labor
Relations

3.0
0.0
0.4
0.0
3.4

Benefits
Administration
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4.0
0.0
0.0
0.0
4.0

Training &

Safety Unit

4.0
0.0
0.0
0.0
4.0
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Mission Statement

Information and Graphic Services:

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles by providing
information to the public about the City across multiple communications platforms.

Special Events:

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles by producing
and supporting a diverse array of cultural programming designed to enhance a strong sense of community,
to attract residents and visitors, to promote economic development and to market Rochester as a vibrant
destination for entertainment and the arts.

Vital Customers

Information and Graphic Services:
Q Internal: The Mayor and all City of Rochester departments
O External: The general public, specific target audiences and a variety of stakeholders

Special Events:
O Internal: The Mayor and City of Rochester departments
U External: People of all ages who reside, work in or visit the Greater Rochester Area, event
sponsors, community members who organize festivals, parades, special events, block parties and
races, and professional producers of large events and concerts

Critical Processes

Information and Graphic Services:
U Delivers information, graphics, photo, video, web and social media services, and administers
Freedom of Information services
O Provides marketing, communications planning and consultation
U Provides media relations
O Develops and executes dedicated communications campaigns across multiple media platforms

Special Events:

Conceives, designs, plans logistics for, promotes and produces events
Processes permits and work orders for all events

Develops corporate and community partners and sponsors for events
Assists community members in planning their events

Enters into and administers contracts with promoters to produce events
Coordinates services of various City departments for events

o000
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2017-18 Strategic Goals & Objectives

Objective

Continue implementing FOIL application
process improvements

Raise revenue and seek sponsorships to
support the City’s Special Events Trust Fund

Refine City funding policy and process for city
special events

Provide high quality services to bureau clients

Key Performance Indicators

INTERNAL OPERATIONS
Advertising/marketing/promotions
Still photography assignments

AV setups/presentations
Television/video program productions
Web site visitors

Web page views

CUSTOMER PERSPECTIVE

Major promotional campaigns

FOIL applications

News releases

News conferences

Speeches and talking points
Mayoral recognitions

Facebook page likes

Twitter followers

Special Events permit applications processed
City produced events

Attendance at City permitted events

FINANCIAL/COST
Special Events:
Revenue generated for trust fund ($)

Year-To-Year Comparison
2016-17 2017-18

Actual
2015-16

1,700
1,833

521

205
2,566,265
6,103,246

109
3,866
450
124
721
1,223
13,939
38,000
506

28
1,840,200

290,503

Change

Budget 3,188,200 3,069,300
Employee Years 194 18.9

-118,900
-0.5

Priorities Supported

Innovation and Efficiency

Innovation and Efficiency

Estimated
2016-17

1,700
1,900

500

225
2,310,000
5,000,000

97
3,846
481
117
750
900
16,178
75,000
515

30
1,800,000

270,000

Safer and More Vibrant Neighborhoods

Safer and More Vibrant Neighborhoods

Budget
2016-17

1,450
1,900

500

200
2,250,000
5,650,000

100
3,850
500
120
600
600
13,250
38,000
500

30
1,710,000

265,000
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Projected
Completion

Ongoing

Ongoing

Ongoing

Ongoing

Budget
2017-18

1,500
1,900

500

225
2,250,000
5,650,000

100
3,900
500
120
750
900
17,000
80,000
520

35
1,800,000

270,000



3-22 ADMINISTRATION
COMMUNICATIONS

Change Detail

Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
28,700 14,500 11,300 0 0 -173,400 -118,900
Major Changes
Funding for the Centennial Anniversary Women'’s Suffrage in New York State does not recur -150,000
Reductions in supplies and services to reflect actual need and efficiency -60,500
Funding for Police overtime at City produced events is increased 26,000
Funding for Party in the Park is increased 25,000
A vacant part time Graphic Artist is eliminated as an efficiency measure -17,100
Additional funding is provided for community festivals and events 16,000
Funding for a paid Intern Program is eliminated as an efficiency measure -10,300
New York State grant for Clarissa Street reunion does not recur -5,000
Funding for Department of Environmental Services participation at City produced events is 2,500

increased to reflect actual need



Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services

Other

Total

Appropriation by Activity
Administration

Information and Graphic Services
Special Events

Total

Employee Years by Activity
Administration

Information and Graphic Services
Special Events

Total

ADMINISTRATION
COMMUNICATIONS
EXPENDITURE SUMMARY

Actual Estimated Amended Approved
2015-16 2016-17 2016-17 2017-18
1,369,820 1,387,800 1,414,400 1,415,700
13,283 13,500 17,600 11,800
1,287,062 1,736,000 1,756,200 1,641,800
0 0 0 0
2,670,165 3,137,300 3,188,200 3,069,300
274,240 287,000 283,100 289,800
966,986 999,900 1,017,500 988,700
1,428,939 1,850,400 1,887,600 1,790,800
2,670,165 3,137,300 3,188,200 3,069,300
3.0 3.0 3.0 3.0
12.8 12.3 12.8 12.3
35 3.6 3.6 3.6
19.3 18.9 194 18.9

3-23
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ADMINISTRATION
COMMUNICATIONS
PERSONNEL SUMMARY

FULL TIME POSITIONS

Br.

Title

Budget
2016-17

Approved
2017-18

36
32
31
29
28
27
25
24
24
24
23
22
22
18
18
16
16

Director, Communications

Deputy Director of Communications

Assistant to Director - Communications
Special Events Operations Manager
Communications Creative Coordinator

Press Officer

New Media Editor

Assistant Special Events Operations Manager
Associate Communications Assistant

Digital Media Specialist

Principal Graphic Designer

Senior Communications Assistant

Special Events Coordinator Bilingual
Communications Assistant

Secretary to Dir. Of Communications Bilingual
Administrative Assistant Bilingual
Communications Aide Bilingual

EMPLOYEE YEARS

Full Time
Overtime
Part Time, Temporary, Seasonal
Less: Vacancy Allowance
Total

PR ORRPRRPRPRRRPRPEPRPRPRPRRRERRR

16.0
0.0
3.4
0.0

19.4

P ORRPRRPRPRPRRPRPEPRPRPRREPRERRR

16.0
0.0
2.9
0.0

18.9

Administration

3.0
0.0
0.0
0.0
3.0

Information
and Graphics

Services

B

e

10.0
0.0
2.3
0.0

12.3

Special Events

3.0
0.0
0.6
0.0
3.6




ADMINISTRATION
LAW DEPARTMENT

Mission Statement

3-25

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles by contributing
to make Rochester the best mid-sized city in the United States. We provide cost effective services at the
highest professional level to meet all of the City’s legal needs through its priorities of public safety,
education, economic development and customer service.

2017-18 Strategic Goals & Objectives

Objective

Implement new legal fee reimbursement for large loan
transactions

Execute land disposition agreements for the first of the
Inner Loop East development projects

Complete litigation on legal challenge to the nuisance
abatement law

Update policies and ordinance on telecommunication
equipment in right-of-way

Key Performance Indicators

Priorities Supported

Innovation and Efficiency

More Jobs

Safer and More Vibrant

Neighborhoods

Innovation and Efficiency

Actual

2015-16
INTERNAL OPERATIONS
Claims filed against City 362
Collection cases started 108
Moations & Discovery 248
FOIL reviews & appeals 343
Real estate closings 550
Legislative items drafted 618
Quiality-of-life and nuisance abatement 157
inquiries, cases, contests & reviews
LEARNING & INNOVATION
Average # of training hours per employee 10

Estimated
2016-17

360

95
250
350
575
500
150

9.5

Budget
2016-17

375

75
200
250
500
500
150

7.5

Projected
Completion

First Quarter

Second
Quarter
Third
Quarter
Third
Quarter
Budget
2017-18
375
80
250
350
575
500
150
9
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LAW DEPARTMENT

Year-To-Year Comparison
2016-17 2017-18 Change

Budget 2,041,200 2,030,900 -10,300
Employee Years 22.5 21.5 -1.0
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change
13,500 2,000 -300 0 -100 -25,400

Major Change

Vacant Legal Secretary is eliminated as an efficiency measure
Increase education supplies to reflect actual need

Increase dues to reflect increase in price
Net increase in professional fees and legal services to reflect actual need

Total
-10,300

-33,400
4,400
1,900
1,700



Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services

Other

Total

Appropriation by Activity
Legal Services

Employee Years by Activity
Legal Services

ADMINISTRATION
LAW DEPARTMENT

EXPENDITURE SUMMARY

3-27

Actual Estimated Amended Approved

2015-16 2016-17 2016-17 2017-18
1,643,756 1,751,700 1,824,500 1,804,600
37,854 35,500 38,900 43,700
215,700 155,000 177,800 182,600
0 0 0 0
1,897,310 1,942,200 2,041,200 2,030,900
1,897,310 1,942,200 2,041,200 2,030,900
20.5 21.5 22.5 21.5
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LAW DEPARTMENT
PERSONNEL SUMMARY

FULL TIME POSITIONS
Budget| Approved
Br. [Title 2016-17| 2017-18
36|Corporation Counsel 1 1
34|Deputy Corporation Counsel 1 1
32|Municipal Attorney llI 5 5
29|Municipal Attorney I 5 4
25|Municipal Attorney | 2 3
20|Assistant to Corporation Counsel 1 1
20|Legal Assistant/Collections/Bankruptcy/Foreclosures 1 1
20|Legal Assistant/Real Estate 1 1
20|Paralegal 2 2
11(Senior Legal Secretary 1 0
9|Legal Secretary 2 2

EMPLOYEE YEARS

Full Time 22.0 21.0
Overtime 0.0 0.0
Part Time, Temporary, Seasonal 0.5 0.5
Less: Vacancy Allowance 0.0 0.0
Total 22.5 215




INFORMATION TECHNOLOGY DEPARTMENT 4-1

Mission Statement

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles by being a key
enabler of process efficiencies and technology.

Organization

Administration

Relationship S :

Management Application Services
Technical Enterprise Process

Infrastructure and Systems

Information Services

Vital Customers

U Internal: City of Rochester Departments
O All who use public facing systems, such as the City’s web site and e-government processes



INFORMATION TECHNOLOGY DEPARTMENT

Critical Processes
Administration:

Q
Q

a
a
Q

Strategic Planning
Enterprise Architecture Development and Planning

IT Governance
Development and Deployment of Information Security
Oversee Collaborative Activities with a Focus on Technology

Relationship Management Services Bureau:

ooooodo

Strategic Planning

Tactical Planning

Project Execution and Governance
Base Operations Governance

IT Policy Administration

City Council Legislation Administration
IT Vendor Relationship Management

Enterprise Process and Systems Bureau:

o000 o

Software Evaluation and Selection

Business Process Re-Engineering and Optimization

Project Management of Enterprise Process and System Implementations
Enterprise Process and Systems Implementation

Maintenance and Support of Enterprise Processes and Vendor Purchased Systems
Process of Change Assessment and Acceptance

Education and Training

Applications Services Bureau:

o000

Applications Forms Maintenance

Training and Conversion

Applications Security

Legacy Applications Services Maintenance and Support
Education and Training

Mainframe Systems Operation & Management
Records Management

Backup and Recovery

Information Services Bureau:

o000

Database Design and Administration

Data Warehouse Design and Development
Reporting and Analytics

Information Security

Geographic Information System (GIS)
Information Services Support

Technical Infrastructure Services Bureau:

o000 o

Technical Infrastructure Planning, Design, Deployment and Migration
Asset Inventory and Configuration Management

Backup and Recovery

Policy Based Change Management

Technical Infrastructure Health Monitoring

Basic OS/Application Monitoring

Client Support Services

Data Center Management



INFORMATION TECHNOLOGY DEPARTMENT

O Network Engineering and Telecommunications

O Printer Management

O Video Surveillance/Camera Access and Control
Department Highlights

City Wide Process and Systems Integration (PSI) Solution

The Enterprise Solution initiative is a City wide program to optimize business processes and drive an
organizational perspective to technology replacement throughout City Government. Over time it is
anticipated that the deployment of the PSI solutions will drive significant improvements and efficiencies
which will justify the investment in IT. Key focus areas include Human Resource Management
(Payroll/Personnel), continuation of Content Management, Geographical Information Services, Parking

Revenue and Control and Land Management.

Highlights of the Department’'s 2017-18 Strategic Goals and Objectives are presented below. Additional

information for each bureau is included in the sections that follow.
2017-18 Strategic Goals & Objectives

Highlights Priorities Supported

Complete the upgrade to the One Call to City Hall Innovation and Efficiency
process and system solution

Extend GIS transformation to include the Innovation and Efficiency
Implementation of the Water System Map
Modernization

Implement solutions and support for a new Digital Safer and More Vibrant
Fingerprinting system Neighborhoods
Partner with Human Resource Management and Innovation and Efficiency

Finance departments to implement human
resources/payroll enterprise process and systems
solution phase I. Phase Il will include recruitment and
scheduling for public safety

Implement the next phase of the City's Enterprise Innovation and Efficiency
Content Management (ECM) solution

Provide security and continuity of City service and Innovation and Efficiency
information delivery for training, management, and
assessment initiatives

Upgrade Video Surveillance Camera Network Innovation and Efficiency

Continue implementation of the new Parking Access Innovation and Efficiency
Revenue Control System for Court Street and High
Falls Garages

Complete additional phases of the Enterprise Innovation and Efficiency
Payment Processing -online and point of sale
payment solutions

Complete evaluation & selection of a Land Safer and More Vibrant
Management solution Neighborhoods

Projected Completion

Second Quarter

Second Quarter

Third Quarter

Fourth Quarter

Fourth Quarter

Fourth Quarter

Fourth Quarter

Fourth Quarter

Fourth Quarter

Fourth Quarter
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Highlights Priorities Supported Projected Completion

Incorporate Enterprise Planning into IT Governance Innovation and Efficiency Ongoing
to drive IT related work priorities and budgets

Implement process improvements for high priority IT Innovation and Efficiency Ongoing
Services

Continue to work with Monroe County on Broadband More Jobs, Safer and More Ongoing
Assessment Vibrant Neighborhoods,

Better Schools and

Educational Opportunities

Key Performance Indicators

Actual Estimated Budget Budget

2015-16 2016-17 2016-17 2017-18
Public record retrieval requests, including
public access and Freedom of Information
requests (FOIL) 270 220 300 220
IT employees allocated to Strategic Projects 27% 28% 28% 26%
Percent of projects as part of the enterprise
roadmap 30% 31% 31% 33%
Percent of enterprise applications compared to
total applications 24% 27% 33% 34%
Percent of legacy applications with
prioritized/planned replacement 20% 25% 21% 30%
Percent of legacy applications compared to
total applications 56% 54% 54% 50%
Percent of projects where business need was
met (per business case) N/A 90% 80% 85%
IT Projects delivered on-time (per Project Plan) 90% 50% 80% 80%
Percent of calls resolved at first level/Help Desk 45% 36% 55% 50%
GIS Server Usage (total site service requests
in millions) 26 41 27.7 45

N/A — Not Applicable



INFORMATION TECHNOLOGY DEPARTMENT

Year-To-Year Comparison

Bureau

Administration

Relationship Management
Application Services

Technical Infrastructure
Enterprise Process and Systems
Information Services

Total
Interfund Credit*
Intrafund Credit*

Total

Employee Years

Budget Budget Percent
2016-17 2017-18 Change  Approved
1,173,700 1,129,900 -43,800 -3.7%
2,327,600 2,364,000 36,400 1.6%
1,479,600 1,450,200 -29,400 -2.0%
2,601,600 2,432,900 -168,700 -6.5%
1,015,000 1,144,200 129,200 12.7%
434,000 449,500 15,500 3.6%
9,031,500 8,970,700 -60,800 -0.7%
-91,500 -75,800 15,700 -17.2%
-773,700  -645,700 128,000 -16.5%
8,166,300 8,249,200 82,900 1.0%
55.2 54.8 -04 -0.7%

*Reflects chargebacks for telephone service and office printers

Change Detail

Salary & Wage General Vacancy
Approved Inflation Chargebacks Allowance Miscellaneous Major Change
-55,200 25,100 97,900 96,400 1,700 -83,000

Major Change

Net increase in maintenance cost associated with outsourcing of the mainframe

Savings due to the conversion of digital to IP telephony

Reduction in on-call staff due to budget constraints

Reduction in training budget upon implementation of Payroll/Personnel project

Net increase in hardware & software maintenance to support IT initiatives

Reduction in Intern/Fellowship program due to budget constraints

Increase in network funding to support redundant internet connection at Mt. Read

Reduction in Microsoft support for desktops and servers due to budget constraints

Miscellaneous expense reduction for the next phase of Payroll/Personnel

Program Change

Total

82,900

106,000
-100,000
-56,000
-48,200
34,300
-25,000
18,000
-8,300
-3,800

The department has realized a number of retirements in recent years as it relates to legacy system
administration. Outsourcing the mainframe minimizes risk by reducing the need for system administrators,
and providing backup for operations support.



4-6 INFORMATION TECHNOLOGY DEPARTMENT

Telecom/ Data Network Chargebacks — Based on costs associated with telephone and data/network use
over various connections (includes but not limited to: wireless, DSL, cable, T1, and fiber).

Department/Bureau 2016-17 2017-18 Department/Bureau 2016-17 2017-18
ENVIRONMENTAL
SERVICES 113,400 95,000 POLICE 182,300 152,600
EMERGENCY
FIRE 57,600 48,200 COMMUNICATIONS 12,300 10,300
NEIGHBORHOOD AND
BUSINESS INFORMATION
DEVELOPMENT 80,600 67,600 TECHNOLOGY 30,100 25,200
CITY COUNCIL & CLERK 8,800 7,400 RECREATION & YOUTH SERVICES
Commissioner 7,800 6,500
ADMINISTRATION Recreation 24,600 20,600
Mayor’s Office 14,100 11,800 BEST&YS 9,300 7,700
Management & Budget 3,000 2,500 Total- DRYS 41,700 34,800
Human Resource Mgt. 15,200 12,800
Communications 9,900 8,300 FINANCE
Law 8,300 7,000 Director's Office 1,900 1,600
Total - Administration 50,500 42,400 Accounting 6,300 5,200
Treasury 8,700 7,200
Assessment 7,000 5,900
Parking 10,500 8,800
Purchasing 3,500 3,000
Total - Finance 37,900 31,700
Total Interfund 50,100 41,900
Total Intrafund 565,100 473,300

CITY TOTAL 615,200 515,200



INFORMATION TECHNOLOGY DEPARTMENT

Office Printer Chargebacks — Based on costs associated with the purchase, maintenance, printing of

designated multifunctional devices (printers, scanners, and fax) throughout the City.

Department 2016-17 2017-18
City Council/ Clerk's Office 1,400 1,100
Administration 24,100 19,800
Information Technology 9,100 9,100
Finance 25,400 20,900
Neighborhood & Business Development 14,500 11,800
Environmental Services 93,200 76,300
Police 42,800 35,000
Fire 16,500 13,500
Recreation & Youth Services 23,000 18,800
Total 250,000 206,300
Total Interfund 41,400 33,900
Total Intrafund 208,600 172,400

Total 250,000 206,300



4-8 INFORMATION TECHNOLOGY DEPARTMENT
EXPENDITURE SUMMARY

Actual Estimated Amended Approved
2015-16 2016-17 2016-17 2017-18
Appropriation by Major Object
Personnel Expenses 4,221,505 4,358,900 4,529,600 4,496,700
Materials & Supplies 37,037 41,000 42,000 37,400
Services 4,472,664 4,400,000 4,459,900 4,436,600
Other 0 0 0 0
Total 8,731,206 8,799,900 9,031,500 8,970,700
Interfund Credit* -137,769 -91,500 -91,500 -75,800
Intrafund Credit* -971,347 -773,700 -773,700 -645,700
Total 7,622,090 7,934,700 8,166,300 8,249,200
Appropriation by Activity
Administration 515,709 1,075,900 1,173,700 1,129,900
Relationship Management 2,395,688 2,327,000 2,327,600 2,364,000
Application Services 1,431,923 1,412,900 1,479,600 1,450,200
Technical Infrastructure 2,818,697 2,563,600 2,601,600 2,432,900
Enterprise Process and Systems 1,151,487 996,700 1,015,000 1,144,200
Information Services 417,702 423,800 434,000 449,500
Total 8,731,206 8,799,900 9,031,500 8,970,700
Interfund Credit* -137,769 -91,500 -91,500 -75,800
Intrafund Credit* -971,347 -773,700 -773,700 -645,700
Total 7,622,090 7,934,700 8,166,300 8,249,200
Employee Years by Activity
Administration 3.7 5.0 5.0 4.7
Relationship Management 3.0 3.0 3.0 3.0
Application Services 12.3 13.3 13.3 11.5
Technical Infrastructure 17.3 16.1 16.1 16.3
Enterprise Process and Systems 15.0 13.0 13.0 14.4
Information Services 5.2 4.8 4.8 4.9
Total 56.5 55.2 55.2 54.8

*Reflects chargebacks for telephone/network service and office printers




INFORMATION TECHNOLOGY DEPARTMENT
PERSONNEL SUMMARY

FULL TIME POSITIONS

Br.

Title

Budget
2016-17

Approved
2017-18

36
31
31
31
31
31
29
29
29
29
27
27
27
25
25
25
25
25
25
25
24
23
23
23
23
19
17
12
12

Chief Information Officer
Application Services Manager

Business Process Services Manager

IT Relationship Manager

Technical Infrastructure Services Manager

Information Services Manager
IT Security Analyst lll

GIS Coordinator

Systems Engineer Il
Information Services Analyst llI
Application Services Analyst Il
Systems Engineer |l

IT Security Analyst Il
Application Services Analyst |
Business Analyst |

Information Services Analyst |
IT Transitions Analyst
Systems Engineer |

IT Security Analyst |

GIS Engineer |

Records Management Coordinator
Systems Engineer

Business Analyst

Client Support Analyst
Technical Application Specialist
Senior IT Call Center Analyst
IT Call Center Analyst
Computer Operator

IT Control Assistant

NRPRPRPREAMANNRPRPREPENARDNIDOWNRNRRERREWNERER

Total

EMPLOYEE YEARS

Full Time

Overtime

Part Time, Temporary, Seasonal
Less: Vacancy Allowance

Total

55.0
0.0
23
2.1

55.2

NFRPRPRPOMMPRPROMNMNWROAMRRENRWREREREWNERELR

55.0
0.0
1.2
1.4

54.8

Administration

4.0
0.0
0.7
0.0
4.7

Relationship

Management

3.0
0.0
0.0
0.0
3.0

Application

Services

11.0
0.0
05
0.0

11.5

Technical
Infrastructure

17.0
0.0
0.0
0.7

16.3

Enterprise
Process and

Systems

15.0
0.0
0.0
0.6

14.4

Information

Services

5.0
0.0
0.0
0.1
4.9




DEPARTMENT OF FINANCE 51

Mission Statement

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles by managing
the City's financial affairs. We collect revenues, manage and invest cash, manage City debt, and control
financial processing. Our responsibilities are to manage payroll, purchasing, and assessment operations;
maintain financial records and reports; and enforce financial policies and standards.

Director's Office

Accounting Treasury

Parking & Municipal
Assessment Violations

Purchasing




5-2 DEPARTMENT OF FINANCE

Department Highlights

The FY17-18 general fund budget provides for the commencement and continuation of new initiatives while
maintaining the department’s current level of financial services for the City inclusive of debt management,
cash management and investments, tax collection, accounting services, grant management and payroll,
purchasing and assessment services

Finance will continue to work in partnership with the Departments of Human Resource Management and
Information Technology on the implementation of a new Payroll & Personnel system. Planning for the City’s
next reassessment and a new tax system will also be underway. Further development of the City’'s MWBE
program and development of a local certification program for MWBEs is anticipated.

Municipal parking garage internal accounting and administrative control will continue to be enhanced as the
new Parking Access Revenue Control system software is implemented in more garages. Installation is
planned for Court Street Garage and High Falls Garage. Midtown Garage was sold on March 17, 2017.
The red light camera program has concluded so there is no red light camera ticket adjudication. Red light
camera tickets no longer apply to the booting program.

Highlights of the Department’s 2017-18 Strategic Goals and Objectives are presented below. Additional
information for each bureaus included in the sections that follow.

2017-18 Strategic Goals & Objectives

N Priorities Projected
Bureau Highlights Supported Completion
Director’s Office Provide City and City School District Innovation and First Quarter &
financing in accordance with City Debt Efficiency Third Quarter
Policies
Accounting Partner with Human Resource Management Innovation and Fourth Quarter

and Information Technology departments to Efficiency
implement human resources/payroll
enterprise process and systems solution

phase |
Accounting Prepare Comprehensive Annual Financial  Innovation and Second Quarter
Report (CAFR) Efficiency
Treasury Prepare Annual Tax Bill Innovation and Third Quarter &
Efficiency Fourth Quarter
Treasury Conduct annual Foreclosure Sale Innovation and Second Quarter
Efficiency
Treasury Conduct annual Tax Lien Sale Innovation and Fourth Quarter

Efficiency
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Bureau Highlights

Assessment Begin cross-training all clerical and

Priorities
Supported

Innovation and

appraisal personnel on the administration Efficiency

of property tax exemptions

Assessment Coordinate the implementation of NYS Innovation and
assessment software. Efficiency
Parking & Continue installation and implementation of Innovation and
Municipal the new Parking Access Revenue Control  Efficiency
Violations system software for Court Street Garage
and High Falls Garage
Parking & Evaluate options to increase capacity at Innovation and
Municipal existing garages Efficiency
Violations
Purchasing Maximize electronic bidding and requests  Innovation and

for quotations (RFQ's) through the use of Efficiency

BidNet
Develop MWBE Fast Track Joint

More Jobs, Safer

5-3

Projected
Completion

First Quarter

Fourth Quarter

Fourth Quarter

Ongoing

First Quarter

Third Quarter

Purchasing Certification Program and More Vibrant
Neighborhoods

Year-To-Year Comparison

Budget Budget Percent
Bureau 2016-17 2017-18 Change Change
Director's Office 571,500 570,200 -1,300 -0.2%
Accounting 1,259,800 1,211,500 -48,300 -3.8%
Treasury 1,766,900 1,753,500 -13,400 -0.8%
Assessment 951,800 891,300 -60,500 -6.4%
Parking & Municipal Violations 7,065,800 6,243,100 -822,700 -11.6%
Purchasing 1,081,700 1,053,100 -28,600 -2.6%

Total 12,697,500 11,722,700 -974,800 -1.7%
Interfund Credit* -224,100 -239,300 -15,200 6.8%
Intrafund Credit* -518,400 -538,700 -20,300 3.9%

Total 11,955,000 10,944,700  -1,010,300 -8.5%
Employee Years 109.8 103.7 -6.1 -5.6%
Change Detail
Salary & Wage General Vacancy

Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
-62,800 54,000 -1,500 0 -4,500 -995,500 -1,010,300
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Major Change Highlights
Miscellaneous services are reduced to reflect a full year with no Midtown expenses
Reductions in Parking Bureau supplies and services reflect actual need

Eliminate two full time positions in the Parking Bureau as an efficiency measure

Business Analyst | is added to support increasing technology needs and to promote process
efficiency

Vacant accountant position is eliminated due to budget constraints

Clerical position is eliminated due to the cancellation of red light camera program
Clerk ll/Typing position is eliminated due to budget constraints

Clerical position in Parking is eliminated as an efficiency measure

Funding is added for temporary relocation of Parking Violations Bureau

Reduction in professional fees due to a partial Other Post-Employment Benefits (OPEB)
actuarial analysis in 2017-18

-392,500
-346,500

-159,500
68,700

-47,800
-42,200
-39,800
-39,800

23,000
-10,000



DEPARTMENT OF FINANCE
EXPENDITURE SUMMARY

Actual Estimated Amended Approved
2015-16 2016-17 2016-17 2017-18
Appropriation by Major Object
Personnel Expenses 6,155,605 6,117,700 6,364,900 6,036,700
Materials & Supplies 173,500 192,500 219,300 216,000
Services 6,337,465 5,761,100 6,113,300 5,470,000
Other 0 0 0 0
Total 12,666,570 12,071,300 12,697,500 11,722,700
Interfund Credit* -219,453 -246,400 -224,100 -239,300
Intrafund Credit* -488,061 -459,100 -518,400 -538,700
Total 11,959,056 11,365,800 11,955,000 10,944,700
Appropriation by Activity
Director's Office 573,654 518,800 571,500 570,200
Accounting 1,171,907 1,235,700 1,259,800 1,211,500
Treasury 1,743,289 1,732,100 1,766,900 1,753,500
Assessment 948,500 834,400 951,800 891,300
Parking & Municipal Violations 7,232,544 6,740,900 7,065,800 6,243,100
Purchasing 996,676 1,009,400 1,081,700 1,053,100
Total 12,666,570 12,071,300 12,697,500 11,722,700
Interfund Credit* -219,453 -246,400 -224,100 -239,300
Intrafund Credit* -488,061 -459,100 -518,400 -538,700
Total 11,959,056 11,365,800 11,955,000 10,944,700
Employee Years by Activity
Director's Office 3.0 4.0 4.0 4.0
Accounting 18.0 17.6 18.2 17.2
Treasury 20.9 20.5 20.5 18.5
Assessment 13.1 13.1 134 134
Parking & Municipal Violations 39.5 38.9 41.7 38.7
Purchasing 12.0 11.7 12.0 11.9
Total 106.5 105.8 109.8 103.7

*Reflects chargeback for postage and duplicating.
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DIRECTOR'S OFFICE

Mission Statement

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles by issuing and
monitoring the City’s public debt and risk management.

Vital Customers

O External: City of Rochester Contractors, City of Rochester Vendors
U Internal: City of Rochester Departments

Critical Processes
O Issue debt in compliance with State and SEC regulations and City Policy
O Provide central planning, programming, and development services to the bureaus of the

Department

2017-18 Strategic Goals & Objectives

Objective Priorities Supported Projected

Completion
Provide City and City School District financing Innovation and Efficiency First Quarter & Third
in accordance with City Debt Policies Quarter

Key Performance Indicators

Actual Estimated Budget Budget
2015-16 2016-17 2016-17 2017-18
FINANCIAL/COST
Total Entity General Obligation Debt ($000) 374,920 391,049 377,165 353,784
Bond and Notes Sale 3 5 4 3
Sales Value ($000) 125,895 127,839 218,170 184,449
Year-To-Year Comparison
2016-17 2017-18 Change
Budget 571,500 570,200 -1,300
Employee Years 4.0 4.0 0.0
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
0 0 200 0 -1,500 0 -1,300



Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services

Other

Total

Appropriation by Activity
Director's Office

Employee Years by Activity
Director's Office

DEPARTMENT OF FINANCE
DIRECTOR'’S OFFICE

EXPENDITURE SUMMARY

Actual Estimated Amended Approved
2015-16 2016-17 2016-17 2017-18
333,256 336,400 335,700 336,900

1,321 1,400 1,400 1,400
239,077 181,000 234,400 231,900

0 0 0 0
573,654 518,800 571,500 570,200
573,654 518,800 571,500 570,200

3.0 4.0 4.0 4.0
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DIRECTOR’S OFFICE
PERSONNEL SUMMARY
FULL TIME POSITIONS

Budget| Approved

Br. [Title 2016-17( 2017-18
36|Director of Finance 1 1
25|Business Analyst | 1 1
20|Assistant to Director 1 1
20|Senior Accountant 1 1

EMPLOYEE YEARS

Full 4.0 4.0
Overtime 0.0 0.0
Part Time, Temporary, Seasonal 0.0 0.0
Less: Vacancy Allowance 0.0 0.0
Total 4.0 4.0]
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ACCOUNTING

Mission Statement

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles through the
provision of reliable, timely and useful financial information and services that assures accountability to the
public and provides support for decision making.

Organization

Administration

Accounting
Services/Accounts Payroll Grant Accounting
Payable

Vital Customers

O External: City of Rochester citizens, City vendors, Grantors, Investment community
O Internal: City of Rochester Departments, City Council

Critical Processes

Auditing and processing payrolls

Auditing and processing vouchers

Recording all financial transactions

Producing financial reports

Issuing paychecks to each employee and certain pensioners
Maintaining general ledger and subsidiary records
Reviewing grant budgets and monitor loan programs

ooooooo

2017-18 Strategic Goals & Objectives

Objective Priorities Supported Projected
Completion
Partner with Human Resource Management Innovation and Efficiency Fourth Quarter

and Information Technology departments to
implement human resources/payroll enterprise
process and systems solution phase |

Prepare Comprehensive Annual Financial Innovation and Efficiency Second Quarter
Report (CAFR)
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ACCOUNTING

Key Performance Indicators

Actual Estimated Budget Budget
2015-16 2016-17 2016-17 2017-18
CUSTOMER PERSPECTIVE

Weekly invoices processed 1,100 1,200 1,125 1,100
Federal and New York State grants processed 197 195 175 190
Housing loans 126 114 124 100
Business Development loans/leases 84 86 89 88

FINANCIAL/COST
In lieu of tax agreements billed 183 183 182 195

Year-To-Year Comparison

2016-17 2017-18 Change
Budget 1,259,800 1,211,500 -48,300
Employee Years 18.2 17.2 -1.0

Change Detail

Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
9,900 400 -1,700 0 900 -57,800 -48,300

Major Change
Vacant accountant position is eliminated due to budget constraints -47,800

Reduction in professional fees due to a partial Other Post-Employment Benefits (OPEB) actuarial  -10,000
analysis in 2017-18

Program Change

Implementation of state-of-the-art payroll system will significantly streamline all current payroll processes in
a seamless and user-friendly electronic environment for the employee and the payroll professional. Paper
time cards will be eliminated; all periodic (bi-weekly and weekly) employee payments will be in the form of
direct deposit or payroll card; employee requisitions and employee information will all be managed in a
computer-based system.

Major areas of payroll activity and workflow will be fully automated and enhanced including: issuance of
payroll; employee time recording, earning codes, and time banks; benefit deductions and external vendor
interfaces (e.g., health plans; 457); Federal and New York State tax information (W2); Federal and New
York State reporting; and payroll data collection and maintenance (e.g., NYS retirement data).
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Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services

Other

Total

Appropriation by Activity

Administration

Accounting Services/Accounts Payable
Payroll

Grant Accounting

Total

Employee Years by Activity
Administration

Accounting Services/Accounts Payable
Payroll

Grant Accounting

ACCOUNTING
EXPENDITURE SUMMARY

Actual Estimated Amended Approved
2015-16 2016-17 2016-17 2017-18

1,124,656 1,157,500 1,180,300 1,143,100

1,754 1,900 1,900 1,900

45,497 76,300 77,600 66,500

0 0 0 0

1,171,907 1,235,700 1,259,800 1,211,500

240,030 288,300 289,600 278,500

298,767 335,500 334,800 337,600

345,330 315,400 315,400 310,100

287,780 296,500 320,000 285,300

1,171,907 1,235,700 1,259,800 1,211,500

2.0 2.0 2.0 2.0

6.0 6.0 6.1 6.1

5.0 5.0 5.1 5.1

5.0 4.6 5.0 4.0

18.0 17.6 18.2 17.2

Total

5-11
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ACCOUNTING
PERSONNEL SUMMARY
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FULL TIME POSITIONS <
Budget| Approved
Br. [Title 2016-17| 2017-18
33|Deputy Director, Finance 1 1 1
30|Assistant Director, Accounting 1 1 1
27|Payroll Systems Supervisor 1 1 1
26|Assistant Payroll System Supervisor 1 0
26|Principal Finance Officer 1 1 1
24|Associate Accountant 3 4 1 1 2
20(Senior Accountant 3 4 2 1 1
18|Payroll Auditor 1 1 1
17|Accountant 4 2 1 1
15|Principal Account Clerk 1 1 1
9|Clerk Il with Typing 1 1 1
EMPLOYEE YEARS
Full Time 18.0 17.0 2.0 6.0 4.0 5.0
Overtime 0.2 0.2 0.0 0.1 0.1 0.0
Part Time, Temporary, Seasonal 0.0 0.0 0.0 0.0 0.0 0.0
Less: Vacancy Allowance 0.0 0.0 0.0 0.0 0.0 0.0
Total 18.2 17.2 2.0 6.1 4.1 5.0




DEPARTMENT OF FINANCE 5-13
TREASURY

Mission Statement

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles through the
provision of quality customer service to the taxpayers of Rochester by safeguarding liquidity and yield as it
relates to investment, collection and disbursement of taxpayer dollars while upholding the highest ethical
standards.

Organization

Administration/
Cash Management

Mail & Messenger

Cash Control Tax Accounting Service

Vital Customers

Q
Q

External: City of Rochester Taxpayers, City of Rochester Vendors
Internal: City of Rochester Departments

Critical Processes

Q

o000 o

Skilled, highly motivated, cross-trained employees manage specialized receivable, disbursement,
and investment systems

Utilize reliable financial systems

Adhere to statutory regulations

Provide clear and consistent policy guidance

Invest City and City School District funds to generate interest income

Maintain the City's cash ledger

Process all interdepartmental and outgoing mail from City facilities

Prepare annual City property tax bill
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TREASURY

2017-18 Strategic Goals & Objectives

Objective Priorities Supported Projected
Completion
Conduct Annual Foreclosure Sale Innovation and Efficiency Second Quarter
Prepare Annual Tax Bill Innovation and Efficiency Third Quarter &
Fourth Quarter
Conduct Annual Tax Lien Sale Innovation and Efficiency Fourth Quarter
Key Performance Indicators
Actual Estimated Budget Budget
2015-16 2016-17 2016-17 2017-18
INTERNAL OPERATIONS 1,619 2,278 3,200 1,610
Foreclosure notices mailed
CUSTOMER PERSPECTIVE
Tax accounts 62,351 62,100 62,600 62,300
Tax information calls 33,798 35,000 33,000 37,000
FINANCIAL/COSTS
Delinquent tax accounts 9,579 9,770 10,300 9,800
Percent of adjusted property tax balances
collected — Current (%) 93.31 93.70 93.00 93.50
Percent of adjusted property tax balances
collected — Delinquent (%) 46.64 45.00 55.00 45.00
Liens sold 2,041 2,500 2,500 2,500
City initiated foreclosures 434 374 450 450
Properties redeemed before foreclosure 693 1,018 1,600 900
Average daily cash ledger balance ($000) 305,500 303,800 323,900 309,900
Average daily invested cash bank balance
($000) 263,500 258,300 285,600 263,400
Average investment rate (%) .08 .09 .09 10
Year-To-Year Comparison
2016-17 2017-18 Change
Budget 1,766,900 1,753,500 -13,400
Employee Years 20.5 18.5 -2.0
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
-12,800 1,200 39,200 0 -1,200 -39,800 -13,400
Major Change
Clerk 1l/Typing position is eliminated due to budget constraints -39,800



DEPARTMENT OF FINANCE 5-15
TREASURY
Postage Chargebacks
Department/Bureau 2016-17 2017-18 Department/Bureau 2016-17 2017-18
CITY COUNCIL & CLERK 15,600 17,600 ENVIRONMENTAL SERVICES 131,000 154,100
NEIGHBORHOOD & ECONOMIC EMERGENCY
DEVELOPMENT 60,200 66,200 COMMUNICATIONS 4,400 4,400
ADMINISTRATION POLICE 39,100 48,600
Mayor's Office 7,400 5,700
Management & Budget 100 100 FIRE 1,200 1,600
Human Resource Management 10,500 12,200
Communications 3,200 3,300 LIBRARY 0 0
Law 5,300 6.200
Total - Administration 26,500 27,500 RECREATION & YOUTH
SERVICES
FINANCE Commissioner 300 300
Director's Office 200 300 Recreation 4,300 6,300
Accounting 3,000 3,200 BEST & YS 2,300 1,100
Treasury 44,000 51,000 Total - DRYS 6,900 7,700
Assessment 30,000 13,200
Parking & Municipal Violations 48,000 49,000 INFORMATION TECHNOLOGY 100 100
Purchasing 7,000 5,600
Total - Finance 132,200 122,300 Total Interfund 174,400 208,400
Total Intrafund 242,800 241,700
CITY TOTAL 417,200 450,100
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Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services
Other

Total
Interfund Credit*
Intrafund Credit*

Total

Appropriation by Activity
Administration/Cash Management
Cash Control
Tax Accounting
Mail and Messenger Service
Total
Interfund Credit*
Intrafund Credit*

Total

Employee Years by Activity
Administration/Cash Management
Cash Control

Tax Accounting

Mail and Messenger Service

Total

*Reflects chargeback for postage

DEPARTMENT OF FINANCE

TREASURY
EXPENDITURE SUMMARY

Actual Estimated Amended Approved
2015-16 2016-17 2016-17 2017-18
1,112,693 1,149,100 1,150,700 1,096,900
28,300 35,100 35,100 35,500
602,296 547,900 581,100 621,100

0 0 0 0
1,743,289 1,732,100 1,766,900 1,753,500
-178,511 -214,700 -174,400 -208,400
-275,701 -185,700 -242,800 -241,700
1,289,077 1,331,700 1,349,700 1,303,400
652,240 654,300 699,200 747,600
226,225 226,900 210,400 166,100
304,764 342,800 327,600 277,500
560,060 508,100 529,700 562,300
1,743,289 1,732,100 1,766,900 1,753,500
-178,511 -214,700 -174,400 -208,400
-275,701 -185,700 -242,800 -241,700
1,289,077 1,331,700 1,349,700 1,303,400
7.0 6.7 7.0 8.0

4.4 4.4 4.2 3.2

7.2 7.2 7.0 5.0

2.3 2.2 2.3 2.3

20.9 20.5 20.5 18.5



DEPARTMENT OF FINANCE 5-17
TREASURY
PERSONNEL SUMMARY
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FULL TIME POSITIONS < =
Budget| Approved
Br. | Title 2016-17| 2017-18
33|City Treasurer 1 1 1
30|Deputy Treasurer 1 1 1
26|Cash & Investment Manager 1 1 1
23|Business Analyst 1 1 1
20|Senior Accountant 2 2 2
18|Head Account Clerk 1 1 1
18|Head Cashier 1 1 1
17|Accountant 0 1 1
15|Principal Account Clerk 1 1 1
14|Junior Accountant 3 2 2
14|Mailroom Coordinator 1 1 1
13|Senior Cashier 1 1 1
12| Assistant Mailroom Coordinator 1 1 1
12|Resource Collector 2 2 2
9|Clerk Il with Typing 1 0
7|Clerk lll with Typing 2 1 1
EMPLOYEE YEARS
Full Time 20.0 18.0 8.0 3.0 5.0 2.0
Overtime 0.2 0.2 0.0 0.2 0.0 0.0
Part Time, Temporary, Seasonal 0.3 0.3 0.0 0.0 0.0 0.3
Less: Vacancy Allowance 0.0 0.0 0.0 0.0 0.0 0.0
Total 20.5 18.5 8.0 3.2 5.0 2.3
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ASSESSMENT

Mission Statement

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles by continually
improving the accuracy and equity of the annual assessment roll used for the levy of City, School and
County real property taxes; to increase the understanding of the assessment process; and to treat all
owners fairly.

Organization

Administration

Records Appraisal

Vital Customers

O External: Rochester property owners, legal and real estate professionals, business entities, World
Wide Web users
Q Internal: City of Rochester Departments

Critical Processes

O Locate, identify, inventory, and record all real property

U Estimate every parcel’s full market value

U Defend proper values and correct errors

O Incorporate strategic technology to increase the long-term effectiveness and quality of community
service

U Process applications, complaints, and appeals to the Board of Assessment Review

2017-18 Strategic Goals & Objectives

Objective Priorities Supported Projected Completion

Begin cross-training all clerical and Innovation and Efficiency First Quarter
appraisal personnel on the administration
of property tax exemptions

Coordinate the implementation of NYS Innovation and Efficiency Fourth Quarter
assessment software.



DEPARTMENT OF FINANCE
ASSESSMENT

5-19

Key Performance Indicators

CUSTOMER PERSPECTIVE
Reviews performed:

Actual Estimated Budget
2015-16 2016-17 2016-17

e Exemptions (new and renewal) 11,030 10,200 11,900
e Inspection of building permits 2,516 2,750 2,500
e Non-profits & Other 776 2,980 3,850
e Owner reviews 3,167 580 1,000
e Notices and Letters 64,789 25,000 26,700
Year-To-Year Comparison
2016-17 2017-18 Change
Budget 951,800 891,300 -60,500
Employee Years 13.4 13.4 0.0
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change
-49,400 300 -4,000 0 -1,800 -5,600

Major Change

Reduction in office supplies due to budget constraints

Reduction in temporary wages

Reduction in mileage reimbursement

Budget
2017-18

11,000
2,500
2,250

600

26,000

Total
-60,500

-2,200
-1,600
-1,800
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Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services

Other

Total

Appropriation by Activity
Administration
Records
Appraisal
Total

Employee Years by Activity
Administration
Records

Appraisal
Total

DEPARTMENT OF FINANCE

ASSESSMENT
EXPENDITURE SUMMARY

Actual Estimated Amended Approved
2015-16 2016-17 2016-17 2017-18

869,357 803,000 865,400 810,800

1,382 1,400 13,600 11,400

77,761 30,000 72,800 69,100

0 0 0 0

948,500 834,400 951,800 891,300

193,384 127,700 199,100 191,100

233,154 215,400 222,600 222,900

521,962 491,300 530,100 477,300

948,500 834,400 951,800 891,300

1.0 0.9 1.0 1.0

4.8 5.3 5.3 5.3

7.3 6.9 7.1 7.1

13.1 13.1 13.4 134
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ASSESSMENT
PERSONNEL SUMMARY
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FULL TIME POSITIONS <
Budget| Approved
Br. |Title 2016-17| 2017-18
33|Assessor 1 1 1
28|Commercial Appraiser 1 1 1
28|Supervising Real Property Appraiser 1 1 1
20|Real Property Appraiser 5 5 5
11|Clerk | 1 1 1
9|Clerk lI 2 2 2
7|Clerk Il with Typing 1 1 1
EMPLOYEE YEARS
Full Time 12.0 12.0 1.0 4.0 7.0
Overtime 04 0.4 0.0 0.3 0.1
Part Time, Temporary, Seasonal 1.0 1.0 0.0 1.0 0.0
Less: Vacancy Allowance 0.0 0.0 0.0 0.0 0.0
Total 13.4 13.4 1.0 5.3 7.1
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PARKING & MUNICIPAL VIOLATIONS

Mission Statement

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles by providing
safe, affordable, convenient access to municipal parking that is customer focused.

Organization

Administration

Parking & Municipal Violations Parking Administrative Meter Operations &
Adjudication& Enforcement Services Enforcement

Vital Customers

External:
O Potential developers and business owners contemplating a move to the City of Rochester
O Vehicle owners who park in City parking facilities
O Vehicle owners who park on City streets
O Vehicle owners and City of Rochester property owners, who violate Chapter 13A of the City of
Rochester Code
O All those who currently or potentially could live, visit, or do business in the City of Rochester

Internal:
O Office of Special Events for coordination of parking needs for special events
O Information Technology for coordination of new parking software initiatives
O Department of Environmental Services for coordination of major maintenance of parking facilities

Critical Processes

Monitor contracts and revenue collection for City-owned garages and surface lots
Oversee facility repair and maintenance

Maintain and install on-street parking meters

Perform meter revenue collection on a daily basis

Enforce on-street parking compliance

Coordinate hearings at Parking & Municipal Violations

Process ticket payment by mail, internet, and in person

Refer unpaid housing tickets to property tax bills

Refer unpaid parking or municipal tickets to collection agencies

Coordinate booting program with third party vendor as part of the ticketing process

o000 Uoo



DEPARTMENT OF FINANCE
PARKING & MUNICIPAL VIOLATIONS

2017-18 Strategic Goals & Objectives

Objective Priorities Supported

Continue installation and implementation of the Innovation and Efficiency
new Parking Access Revenue Control system

software for Court Street Garage and High

Falls Garage

Projected
Completion

5-23

Fourth Quarter

Evaluate options to increase capacity at Innovation and Efficiency Ongoing
existing garages
Key Performance Indicators
Actual Estimated Budget
2015-16 2016-17 2016-17
CUSTOMER PERSPECTIVE
Percent of booted vehicles that pay vs. being
towed 84% 84% 85%
FINANCIAL/COST
Collection rate of Red Light Camera tickets
(tickets paid as a % of new tickets issued) 93% 83% 90%
N/A — Not Applicable
Year-To-Year Comparison
2016-17 2017-18 Change
Budget 7,065,800 6,243,100 -822,700
Employee Years 41.7 38.7 -3.0
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change
15,600 51,500 -1,000 0 0 -888,800

Major Change
Miscellaneous services are reduced to reflect a full year with no Midtown expenses

Net reduction in professional services primarily due to efficiencies in the garage attendant and

maintenance services contract

Eliminate two full time positions as an efficiency measure

Business Analyst | is added to support increasing technology needs and to promote process

efficiency

Reductions in supplies and services reflect actual need

Reduction in utilities based on actual need

Reduction in maintenance and repair expenses based on historical experience
Clerical position is eliminated due to the cancellation of red light camera program
Clerical position is eliminated as an efficiency measure

Funding is added for temporary relocation of Parking & Municipal Violations Bureau

Budget
2017-18

85%

N/A

Total
-822,700

-392,500
-184,200

-159,500
68,700

-56,100
-55,600
-50,600
-42,200
-39,800

23,000
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PARKING & MUNICIPAL VIOLATIONS

Program Change

Municipal parking garage internal accounting and administrative control will continue to be enhanced as the
new Parking Access Revenue Control system software is implemented in more garages. Installation is
planned for Court Street Garage and High Falls Garage.

Parking & Municipal Violations Bureau (PMVB) will temporarily relocate with an option for a long-term lease
to prepare for the South Avenue facility renovation.

Midtown Garage was sold on March 17, 2017.

The red light camera program has concluded so there is no red light camera ticket adjudication. Red light
camera tickets no longer apply to the booting program.
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PARKING & MUNICIPAL VIOLATIONS
EXPENDITURE SUMMARY

Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services

Other

Total

Appropriation by Activity

Administration

Parking/Municipal Violations Adjud. & Enforcement
Parking Administrative Services

Meter Operations/Parking Enforcement

Total

Employee Years by Activity
Administration
Parking/Municipal Violations Adjud. & Enforcement
Parking Administrative Services
Meter Operations/Parking Enforcement
Total

5-25

Actual Estimated Amended Approved
2015-16 2016-17 2016-17 2017-18
2,006,221 1,941,800 2,087,600 1,930,400
84,889 82,200 96,200 94,600
5,141,434 4,716,900 4,882,000 4,218,100
0 0 0 0
7,232,544 6,740,900 7,065,800 6,243,100
357,174 353,100 373,900 245,800
605,924 556,800 781,000 811,400
5,398,745 4,953,900 5,007,900 4,186,000
870,701 877,100 903,000 999,900
7,232,544 6,740,900 7,065,800 6,243,100
4.0 4.0 4.0 3.0
10.1 9.9 10.6 9.6
10.5 10.1 11.5 9.5
14.9 14.9 15.6 16.6
39.5 38.9 41.7 38.7
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PARKING & MUNICIPAL VIOLATIONS
PERSONNEL SUMMARY
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Budget| Approved
Br. |Title 2016-17] 2017-18
33|Director, Parking 1 1 1
28|Asst. Director, Parking 2 2 1 1
26|Supervisor, Administrative Services 1 0
26|Parking Facility Manager 1 0
26|Municipal Parking Compliance Auditor 1 1 1
25|Business Analyst | 0 1 1
21|Supervisor of Structures & Equipment 0 1 1
16|Parking Enforcement Supervisor 2 2 2
15|Senior Parking Equipment Mechanic 2 1 1
14|Parking Compliance Monitor 2 2 2
14{Junior Accountant 1 1 1
13|Sr. Cashier Bilingual 1 1 1
11|Adjudication Assistant 1 1 1
11|Secretary 1 1 1
10|Parking Enforcement Officer 8 8 8
10|Parking Equipment Mechanic 1 1 1
9|Clerk i 1 2 2
9|Clerk Il with Typing 2 0
7|Clerk Il 5 4 3 1
7|Clerk Il with Typing 1 1 1
5|Account Clerk 2 2 1 1
EMPLOYEE YEARS
Full Time 36.0 33.0 3.0 9.0 8.0 13.0
Overtime 0.5 0.5 0.0 0.1 0.2 0.2
Part Time, Temporary, Seasonal 5.2 5.2 0.0 0.5 1.3 3.4
Less: Vacancy Allowance 0.0 0.0 0.0 0.0 0.0 0.0
Total 41.7 38.7 3.0 9.6 9.5 16.6
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PURCHASING

Mission Statement

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles by obtaining
products and services required by City of Rochester agencies at the best price while ensuring adherence to
New York State General Municipal Law and City Council Ordinances and regulations governing public
purchasing.

Organization

Purchasing

Duplicating
Services

Vital Customers

O External: Vendors providing goods and services, public works contractors
U Internal: City of Rochester Departments

Critical Processes

Oversees fair and open bidding process to ensure compliance and award to low bidder
Provide contract awards and maintenance

Auction surplus equipment

Issue of purchase orders and call numbers

Train department and bureau purchasing liaisons in purchasing law and practices

Gather and monitor information from public works and development projects for contractor
compliance

Gather information from vendors

Act as liaison between vendors/contractors of City of Rochester departments/bureaus
Review and approval of Minority and Women Business Enterprises Utilization plans

Act as liaison between prime contractors and M/WBE subcontractors for City of Rochester projects
Provide copying services to City Hall

o000 O0o0dodoo
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PURCHASING

2017-18 Strategic Goals & Objectives

Objective

Maximize electronic bidding and requests for
quotations (RFQ's) through the use of BidNet

Develop MWBE Fast Track Joint Certification
Program

Increase MWBE participation in City public works
contracts and PSA's

Priorities Supported

Innovation and Efficiency

More Jobs, Safer and More
Vibrant Neighborhoods

More Jobs, Safer and More
Vibrant Neighborhoods

Projected
Completion

First Quarter

Third Quarter

Ongoing
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PURCHASING
Key Performance Indicators
Actual Estimated Budget

2015-16 2016-17 2016-17
INTERNAL OPERATIONS
Contracts awarded:
e Construction ($000) 46,596 35,000 44,900
e Construction M/WBE ($000) 12,268 5,000 9,000
e Percent of MWBE to Total 26.3 14.3 20.0
e Number of Goods and Services contracts 458 440 425
awarded
Number of public bids received electronically N/A 50 10
Percent of City public bids distributed 53 60 55
electronically
Percent of City public bid purchases from best N/A 1 N/A
value bids
FINANCIAL/COSTS
Money recovered from sale of surplus 158,409 250,000 250,000
property (3)
LEARNING AND INNOVATION
Ratio of specifications via internet versus U.S. 53 60 55
mail (%)
N/A — Not Applicable
Year-To-Year Comparison

2016-17 2017-18 Change
Budget 1,081,700 1,053,100 -28,600
Employee Years 12.0 11.9 -0.1
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change
-26,100 600 1,300 0 -900 -3,500

Major Change

Productivity improvements in printing costs result in savings

Miscellaneous reductions due to budget constraints

5-29

Budget

2017-18

46,400
7,500
16.2
440

150
95

250,000

95

Total
-28,600

-2,500
-1,000
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Duplicating Chargebacks

Department/Bureau

CITY COUNCIL & CLERK

NEIGHBORHOOD &
BUSINESS DEV.

ADMINISTRATION
Mayor's Office
Innovation
Management & Budget
Human Resource Management
Communications
Law
Total - Administration

LIBRARY

FINANCE

Director's Office

Accounting

Treasury

Assessment

Parking and Municipal Violations
Purchasing
Total - Finance

DEPARTMENT OF FINANCE

PURCHASING
2016-17  2017-18 Department/Bureau
ENVIRONMENTAL
8,400 11,200 SERVICES
EMERGENCY
40,200 66,000 COMMUNICATIONS
67,100 35,600 INFORMATION TECHNOLOGY
0 5,700
5,900 8,800 RPD
16,400 21,500
13,300 26,700 FIRE
800 2,000
103,500 100,300 RECREATION & YOUTH SERVICES
Commissioner
200 300 Recreation
BEST &YS
Total - DRYS
800 1,200
300 400
1,000 2,700
2,600 17,200 Total Interfund
1,000 1,200 Total Intrafund
2,800 3,800 CITY TOTAL

8,500 26,500

2016-17  2017-18

51,000 37,100
3,000 7,000
4,900 7,700
10,200 12,700
15,500 15,400
2,600 4,600
66,000 35,700
11,300 3,400
79,900 43,700
49,700 30,900
275,600 297,000
325,300 327,900



Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services
Other

Total
Interfund Credit*
Intrafund Credit*

Total

Appropriation by Activity
Purchasing
Duplicating Services
Total
Interfund Credit*
Intrafund Credit*
Total

Employee Years by Activity
Purchasing
Duplicating Services

Total

*Reflects chargeback for duplicating

DEPARTMENT OF FINANCE 5-31
PURCHASING
EXPENDITURE SUMMARY
Actual Estimated Amended Approved
2015-16 2016-17 2016-17 2017-18
709,422 729,900 745,200 718,600
55,854 70,500 71,100 71,200
231,400 209,000 265,400 263,300
0 0 0 0
996,676 1,009,400 1,081,700 1,053,100
-40,942 -31,700 -49,700 -30,900
-212,360 -273,400 -275,600 -297,000
743,374 704,300 756,400 725,200
735,803 707,900 757,000 725,200
260,873 301,500 324,700 327,900
996,676 1,009,400 1,081,700 1,053,100
-40,942 -31,700 -49,700 -30,900
-212,360 -273,400 -275,600 -297,000
743,374 704,300 756,400 725,200
11.0 10.7 11.0 10.9
1.0 1.0 1.0 1.0
12.0 11.7 12.0 11.9
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PURCHASING
PERSONNEL SUMMARY
2 2 g
o i)
s | &°
FULL TIME POSITIONS
Budget| Approved
Br. |Title 2016-17| 2017-18
33|Purchasing Agent 1 1 1
24|Contract Administrator 1 1 1
24|Minority & Women Business Enterprise Officer 1 1 1
22|Senior Purchaser 2 2 2
20|Administrative Analyst 0 1 1
19|Purchaser 1 1 1
18|Management Trainee 2 1 1
14|Purchasing Control Clerk 1 1 1
14|Coordinator Duplicating & Supplies 1 1 1
7|Clerk lll with Typing 1 1 1
EMPLOYEE YEARS
Full Time 11.0 11.0 10.0 1.0
Overtime 0.1 0.1 0.1 0.0
Part Time, Temporary, Seasonal 0.9 0.8 0.8 0.0
Less: Vacancy Allowance 0.0 0.0 0.0 0.0
Total 12.0 11.9 10.9 1.0
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Mission Statement

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles, the Department
of Neighborhood and Business Development is a team of committed professionals dedicated to improving
guality of life and creating economic opportunities for residents and businesses within the City of
Rochester. We accomplish this through exceptional people and strategies centered on enhancing
neighborhoods, facilitating business growth, and promoting development.

Organization

[ A

Office of the
Commissioner

Business & Housing

Development Buildings & Zoning

Neighborhood
Preservation
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DEPARTMENT OF NEIGHBORHOOD & BUSINESS DEVELOPMENT

Highlights of the Department's 2017-18 Strategic Goals & Objectives are presented below. Additional
information for each bureau is included in the sections that follow.

Highlights

Commissioner/Planning

Complete Comprehensive Plan Update

Business & Housing Development

Execute Land Disposition Agreement for Midtown Parcel 5

Execute Land Disposition Agreements for Inner Loop Sites

Work with Rochester Land Bank & Rochester Housing
Development Fund Corporation on rehab of ten homes for
sale to owner occupants

Neighborhood Preservation

Complete Neighborhood Enhancement Project

Implement appropriate changes for the Nuisance process as
presented by the evaluation to align with all 4 Quadrants

Buildings and Zoning

Merge permit office, zoning and contract services with
inspection and compliance services

Complete evaluation & selection of a Land Management
solution

Priorities Supported

Safer and More Vibrant
Neighborhoods

Safer and More Vibrant
Neighborhoods

Safer and More Vibrant
Neighborhoods

Safer and More Vibrant
Neighborhoods

Safer and More Vibrant
Neighborhoods

Safer and More Vibrant
Neighborhoods

Innovation and Efficiency

Safer and More Vibrant
Neighborhoods

Projected
Completion

Fourth Quarter

Third Quarter

Fourth Quarter

Fourth Quarter

Second Quarter

Ongoing

First Quarter

Fourth Quarter
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Year-To-Year Comparison

Bureau
Commissioner/Admin Finance/Planning
Business & Housing Development
Planning & Zoning
Neighborhood Preservation
Buildings & Zoning

Total

Employee Years

Change Detail
Salary & Wage General
Adjustment Inflation Chargebacks

-130,000 5,100 7,000

Major Change Highlights

One Planning Manager is added

Budget Budget Percent
2016-17 2017-18 Change Change
853,000 1,105,500 252,500 29.6%
3,535,500 2,773,600 -761,900 -21.5%
1,765,400 0 -1,765,400 -100.0%
1,452,200 1,454,600 2,400 0.2%
3,511,700 5,651,300 2,139,600 60.9%
11,117,800 10,985,000 -132,800 -1.2%
136.9 137.4 0.5 0.4%
Vacancy

Allowance Miscellaneous Major Change Total
0 1,500 -16,400 -132,800

$98,100

-$98,100

Vacant Director of Administration and Finance position is eliminated as an efficiency

measure

Program Change

The Bureau of Planning & Zoning is eliminated, with the planning function moving to the Commissioner’s
Office and the zoning function moving to the new Bureau of Buildings & Zoning. This change is a result of
an independent study conducted of the Department and its recommendations for change. The study
recommended enhancing the planning function.

The new Bureau of Buildings & Zoning will see increased efficiencies and improvements to customer
service. These improvements will occur in particular in the permit office where the intersection of permit
office staff and inspection and compliance staff will provide a more centralized point of intake and service.

The Bureau of Buildings & Zoning will also include the Rehab Grant unit, which will relocate from the
Bureau of Business & Housing Development. In current operations, Inspection & Compliance code

enforcement officers often direct homeowners to the Rehab Grant program. The co-location of these
functions will provide a more streamlined customer experience.
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EXPENDITURE SUMMARY
Actual  Estimated Amended Approved
2015-16 2016-17 2016-17 2017-18
Appropriation by Major Object
Personnel Expenses 8,896,631 8,882,700 9,570,200 9,424,500
Materials & Supplies 40,114 45,700 50,400 51,100
Services 3,615,729 1,391,300 1,497,200 1,509,400
Other 162,572 0 0 0
Total 12,715,046 10,319,700 11,117,800 10,985,000
Appropriation by Activity
Commissioner 741,125 769,100 853,000 1,105,500
Business & Housing Development 5,944,611 3,154,700 3,535,500 2,773,600
Planning & Zoning 1,481,133 1,653,500 1,765,400 0
Neighborhood Preservation 1,324,308 1,400,300 1,452,200 1,454,600
Buildings & Zoning 3,223,869 3,342,100 3,511,700 5,651,300
Total 12,715,046 10,319,700 11,117,800 10,985,000
Employee Years by Activity
Commissioner 9.0 8.8 9.4 12.6
Business & Housing Development 38.1 35.5 39.1 29.3
Planning & Zoning 21.8 22.6 23.6 0.0
Neighborhood Preservation 17.1 17.4 171 17.1
Buildings & Zoning 47.2 46.0 47.7 78.4
Total 133.2 130.3 136.9 137.4
NBD Resource Allocation - Dollars
NBD Allocation 12,715,046 10,319,700 11,117,800 10,985,000
Police Department NBD Allocation 2,344,100 2,344,100 2,344,100 2,344,100
Total NBD Allocation 15,059,146 12,663,800 13,461,900 13,329,100
NBD Resource Allocation - Employee Years
NBD Allocation 133.2 130.3 136.9 137.4
Police Department NBD Allocation 26.5 26.5 26.5 26.5
Total NBD Allocation 159.7 156.8 163.4 163.9
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OFFICE OF THE COMMISSIONER

Mission Statement

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles, the NBD Office
of the Commissioner will promote coordination and communication for the department and customers to
provide budget and personnel services, grant management, compliance monitoring, performance
management, administrative support, and planning services.

Organization

Office of the
Commissioner

Administration

. Planning
& Finance

Vital Customers

O Internal: City of Rochester departments, NBD staff
O External: Federal and State government, contractors, businesses, neighborhood associations,
residents

Critical Processes

Prepare and monitor departmental operating and CIP budgets

Provide budgetary and financial reporting functions

Monitor grant budgets and coordinate audit visits

Coordinate performance management and measurement programs

Administer personnel, purchasing and payroll activities

Ensure adherence to grant compliance requirements for federal formula grant programs
Manage the federal disbursement and information system

Prepare and monitor professional services, sub-recipient and beneficiary agreements
Monitor and maintain database of affordable homeownership and rental units

Process code enforcement billing activities

Coordinate City Council agenda process for departmental items

Coordinate departmental web content

Prepare and maintain the City’s Comprehensive Plan and associated land use plans
Support grassroots neighborhood-driven planning efforts through technical expertise and training
services

(WY Y I Ny I W
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OFFICE OF THE COMMISSIONER

2017-18 Strategic Goals & Objectives

Objective

Complete the Local Waterfront Revitalization
Program (LWRP) plan update

Conduct Rochester Mobility Enhancement Study
(RMES)

Complete the Vacuum Oil Brownfield Opportunity
Generic Environmental Impact Statement

Complete Comprehensive Plan Update

Utilize federal funding to create jobs and improve
neighborhood conditions and housing

Provide up to date information on programs and
services for residents and other customers

Encourage safer and more attractive
neighborhoods through enforcement of city codes

Manage the Neighborhood Partnership Initiative

Provide environmental review consultation and
training services

Priorities Supported

Safer and More Vibrant
Neighborhoods

Safer and More Vibrant
Neighborhoods

Safer and More Vibrant
Neighborhoods

Safer and More Vibrant
Neighborhoods

More Jobs, Safer and More Vibrant
Neighborhoods

Innovation and Efficiency

Safer and More Vibrant
Neighborhoods

Safer and More Vibrant
Neighborhoods

Safer and More Vibrant
Neighborhoods

Projected
Completion

First Quarter

Third Quarter

Third Quarter

Fourth Quarter

Fourth Quarter

Ongoing

Ongoing

Ongoing

Ongoing
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OFFICE OF THE COMMISSIONER
Key Performance Indicators
Actual Estimated Budget Budget
2015-16 2016-17 2016-17 2017-18
ENHANCE NEIGHBORHOODS
General Billing Invoices (Rehab/Demo)
Number issued 3,030 3,000 2,810 3,000
Amount billed $604,950 $850,000 $253,000 $850,000
Percent collected 67.8% 70% 60% 70%
Demolitions (B&Z) 121 110 125 110
Homebuyer Assistance provided by the City $807,000 $750,000 $850,000  $800,000
Total Rehabilitation Grants awarded (millions) $5.5 $4.2 $6.1 $4.8
Good Neighbor Agreements (NP) 988 743 800 645
PROMOTE DEVELOPMENT
Grants/funding received — federal (millions) $11.79 $12.46 $13.0 $11.4
Grants/funding received — all other sources $3,714,212 $2,370,000 $511,000 $485,000
Affordable housing units created (BHD) 104 175 175 243
Comprehensive Neighborhood Planning (%
plans complete) 0% 50% 50% 100%
B&Z — Buildings and Zoning Bureau
NP — Neighborhood Preservation Bureau
BHD — Business & Housing Development Bureau
Year-To-Year Comparison
2016-17 2017-18  Change
Budget 853,000 1,105,500 252,500
Employee Years 9.4 12.6 3.2
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
22,000 800 -11,700 0 300 241,100 252,500
Major Changes
Three full time planning positions transfer in from Planning & Zoning Bureau 235,900
One Planning Manager is added 98,100
Vacant Director of Administration and Finance is eliminated as an efficiency measure -98,100
Materials and supplies funding transfers in from Planning & Zoning Bureau 5,200

Program Change

Total Rehabilitation grants awarded (millions) — This KPI was previously reported in Business & Housing
Development, and included both Rehab grants and HOME-funded rehab. The portion that remains in
Business & Housing Development is the HOME-funded new construction and rehab, and the portion in
Buildings and Zoning includes only the City rehab grants such as roof replacement, lead abatement, and

Emergency Assistance Repair Program (EARP). The total of both components is reported in the

Commissioner’s Office.
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OFFICE OF THE COMMISSIONER
EXPENDITURE SUMMARY

Appropriation by Major Object

Personnel Expenses
Materials & Supplies
Services

Other

Total

Appropriation by Activity
Commissioner

Planning

Administration & Finance

Employee Years by Activity
Commissioner

Planning

Administration & Finance

Actual Estimated Amended Approved
2015-16 2016-17 2016-17 2017-18
618,999 613,400 645,900 905,800
3,012 3,200 5,200 5,600
119,114 152,500 201,900 194,100
0 0 0 0
741,125 769,100 853,000 1,105,500
317,860 353,800 407,200 401,300
0 0 0 334,000
423,265 415,300 445,800 370,200
741,125 769,100 853,000 1,105,500
2.0 2.0 2.0 2.0
0.0 0.0 0.0 4.0
7.0 6.8 7.4 6.6
9.0 8.8 9.4 12.6
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OFFICE OF THE COMMISSIONER
PERSONNEL SUMMARY
5 E
S > S o
5 | £ | £¢
E | & | 28
e | & | EC
S 2
FULL TIME POSITIONS
Budget| Approved
Br. [Title 2016-17 2017-18
36|Commissioner 1.0 1.0 1.0
30|Manager of Planning 0.0 1.0 1.0
30|Director of Administration & Finance 0.8 0.0
29|Principal Staff Assistant 0.0 1.0 1.0
26|Associate Administrative Analyst 1.0 0.0
26|Associate City Planner 0.0 1.0 1.0
24|Senior City Planner 0.0 1.0 1.0
24|Senior GIS Analyst/City Planner 0.0 1.0 1.0
20|Executive Assistant 2.0 2.0 1.0 1.0
16|Administrative Assistant 0.0 2.0 2.0
12|Project Assistant 1.0 0.0
11|Clerk | 1.0 1.0 1.0
10|Senior Account Clerk 1.0 0.0
7|Clerk Il with Typing 1.0 1.0 1.0
EMPLOYEE YEARS
Full Time 8.8 12.0 2.0 4.0 6.0
Overtime 0.1 0.1 0.0 0.0 0.1
Part Time, Temporary, Seasonal 0.5 0.5 0.0 0.0 0.5
Less: Vacancy Allowance 0.0 0.0 0.0 0.0 0.0
Total 9.4 12.6 2.0 4.0 6.6
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BUSINESS & HOUSING DEVELOPMENT

Mission Statement

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles, the Bureau of
Business & Housing Development is a team of committed professionals working to enhance the quality of
life and economic opportunity for residents, neighborhoods and businesses.

Organization

BHD Administration

Business Development Real Estate

Housing Project Development

Vital Customers
O Internal: City of Rochester departments
O External: Commercial/retail businesses; industrial businesses; developers/investors; property
buyers/owners; neighborhood groups; business associations

Critical Processes

Promote development of small and middle markets

Promote residential development

Purchase and sell selected real estate that is essential to achieving City goals

Portfolio management — loan and grant monitoring

Manage housing programs

Manage and monitor CDBG and CIP processes in collaboration with Administration and Finance

oooooo
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BUSINESS & HOUSING DEVELOPMENT

2017-18 Strategic Goals & Objectives
Objective Priorities Supported

BUSINESS DEVELOPMENT:

Increase access to capital and micro-lending  More Jobs, Safer and More Vibrant
resources for small businesses Neighborhoods

Attract new businesses and generate growth in More Jobs, Safer and More Vibrant
downtown businesses Neighborhoods

PROJECT DEVELOPMENT:

Execute Land Disposition Agreement for Inner Safer and More Vibrant Neighborhoods
Loop East (ILE) Site 1

Execute Land Disposition Agreement for Safer and More Vibrant Neighborhoods
Midtown Parcel 5

Execute Land Disposition Agreement for Inner Safer and More Vibrant Neighborhoods
Loop East (ILE) Sites 2, 4, 5

HOUSING:

Provide maintenance, rehabilitation and/or Safer and More Vibrant Neighborhoods
historic preservation to enhance well-built and
diverse housing stock

Promote redevelopment of residential and Safer and Vibrant Neighborhoods
mixed-use structures to address market

demand for currently under-represented

housing inventory

Sell 50 City surplus houses Safer and More Vibrant Neighborhoods

Work with Rochester Land Bank & Rochester  Safer and More Vibrant Neighborhoods
Housing Development Fund Corporation on
rehab of ten homes for sale to owner occupants

Key Performance Indicators

Projected
Completion

Ongoing

Ongoing

Second Quarter

Third Quarter

Fourth Quarter

Second Quarter

Fourth Quarter

Fourth Quarter

Fourth Quarter

Actual Estimated Budget Budget
2015-16 2016-17 2016-17 2017-18
ENHANCE NEIGHBORHOODS
Rehabilitation grants awarded (millions) $5.5 $4.2 $6.1 N/A
HOME funded rehab and new construction
(millions) N/A N/A N/A $1.2
Owner occupied housing units created 4 16 9 10
City-assisted sales to owner occupants 213 187 245 200
Foreclosures prevented 204 120 132 120
Affordable housing units created 104 175 175 243

Market rate housing units created 155 114

105 181
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DEPARTMENT OF NEIGHBORHOOD & BUSINESS DEVELOPMENT
BUSINESS & HOUSING DEVELOPMENT

Mixed-use projects

Total public/private housing investment
(millions)
Total commercial/retail investment (millions)

FACILITATE BUSINESS GROWTH
Total retention assistance (millions)
Jobs retained

Total growth assistance (millions)

Full-time equivalent jobs created (Business
Development, REDCO)

Average income of jobs created
Businesses relocating into city
All grants/loans provided

Empire Zone
Total investments (millions)

Jobs created
Jobs retained

Minority and Women Owned Business
Enterprise (MWBE)/Disadvantaged Small
Business Enterprise (MWDSBE)

New MWBE businesses

Total MWBE assistance (millions)
Minority workforce %

Women workforce %

MWDSBE assistance

Workforce Residency
Workforce city residents (all projects)
Workforce city residents (people count)

PROMOTE DEVELOPMENT

Tax foreclosures

Property rental revenue

Properties sold thru auction/RFP
Property sales revenue

Leveraged Private Investment Dollars
(Commercial Corridors) (millions)
Leveraged Private Investment Dollars
(Downtown) (millions)

Actual
2015-16
13

$129.1
$75.0

$24.9
807
$105.9

420
N/A

341

$52.6
180
8,251

33

$6.7

37.8%
8.2%
$3,405,149

21.85%
481

205
$114,781
99
$2,355,418
$148.7

$94.5

Estimated
2016-17
16

$134.1
$20.0

$26.4
539
$24.0

266
$30,000
8

371

$42.1
144
6,601

14

$1.9

20%

6.9%
$3,858,862

25%
450

300
$170,000
115
$1,904,000
$26.0

$67.9

Budget
2016-17
13

$114.1
$75.0

$15.0
1,700
$95.0

850
$30,000
10

400

N/A
N/A
N/A

15

$2.0

20%

6.9%
$2,000,000

25%
453

300
$170,000
112
$1,730,000
$150.0

$125.0

Budget
2017-18
13

$70.1
$20.0

$16.0
500
$25.0

250
$30,000
5

65

$33.7
135.6
6,572

17

$3.0

20%

6.9%
$2,000,000

25%
450

300
$170,000
125
$1,860,000
$25.0

$101.0
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BUSINESS & HOUSING DEVELOPMENT

Actual Estimated Budget Budget
2015-16 2016-17 2016-17 2017-18
% Grants/Loans Applications Processed On- N/A N/A N/A 80%
Time (90 days)
N/A — Not Available
Year-To-Year
2016-17 2017-18 Change
Budget 3,535,500 2,773,600 -761,900
Employee Years 39.1 29.3 -9.8
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
-106,800 2,100 21,700 0 0 -678,900 -761,900
Major Changes
Rehab and Demo function including nine full time staff transfers to Buildings & Zoning Bureau -640,700
Vacant clerical position is eliminated as an efficiency -38,200

Program Change

To better serve the community and expand the impact of Business & Housing Development programs, City
staff will spend more time connecting with businesses that have not been reached by our programs in the
last five years.

The Rehabilitation Grants awarded KPI was previously reported in Business & Housing Development, and
included both Rehab grants and HOME-funded rehab. The portion that remains in Business & Housing
Development for FY 2017-18 is the federal HOME-funded new construction and rehab portion. The portion
in the Buildings & Zoning Bureau will include the City rehab grants such as roof replacement, lead
abatement, and the emergency assistance repair program.

The “All grants and loans” KPI has historically included rehabilitation and repair grants as well as business
development and project development grants and loans. In 2017-18 all rehabilitation and repair grants will
be tracked in the Building & Zoning Bureau. Only grants and loans processed in the Bureau of Business &
Housing Development will be tracked in the “All grants and loans” KPI beginning in 2017-18.

Empire Zone data has historically been tracked and included in NBD KPIs. This program receives support
from NBD but will be phased out as there have been no new business enrollments since 2010. KPIs will
now show Empire Zone and current NBD business development activity separately.
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BUSINESS & HOUSING DEVELOPMENT

EXPENDITURE SUMMARY

Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services

Other

Total

Appropriation by Activity

Administration

Business Development

Real Estate

Housing

Project Development

Rehabilitation & Repair

Rochester Riverside Convention Center
Blue Cross Arena at the Rochester War Memorial
High Falls

Soccer Stadium

Employee Years by Activity
Administration

Business Development
Real Estate

Housing

Project Development
Rehabilitation & Repair

Actual Estimated Amended Approved

2015-16 2016-17 2016-17 2017-18
2,838,325 2,570,900 2,931,700 2,171,000
8,475 6,900 7,400 6,000
2,935,239 576,900 596,400 596,600
162,572 0 0 0
5,944,611 3,154,700 3,535,500 2,773,600
733,032 806,900 838,400 716,900
464,377 430,300 507,400 479,300
715,020 655,400 822,900 785,400
551,032 440,200 477,700 464,700
928,567 312,600 324,600 327,300
0 509,300 564,500 0
1,427,200 0 0 0
944,472 0 0 0
46,555 0 0 0
134,356 0 0 0
5,944,611 3,154,700 3,535,500 2,773,600
4.0 7.0 7.0 55
5.0 5.0 6.0 6.0
8.2 7.0 8.6 7.6
7.8 5.3 6.3 6.1
13.1 4.1 4.1 4.1
0.0 7.1 7.1 0.0
38.1 35.5 39.1 29.3
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BUSINESS & HOUSING DEVELOPMENT

PERSONNEL SUMMARY

6-15

FULL TIME POSITIONS

Br.
34
34
31
30
30
30
30
28
27
26
26
26
26
26
26
24
24
24
24
24
21
20
20
20
12
11

9

7

7

Title

Director of Development Services
Deputy Commissioner

Manager of Housing

Director of Real Estate

Director of Strategic Business Development
Manager of Downtown Development
Manager of Housing

Assistant Director of Real Estate
Manager of Contract Services
Associate Real Estate Specialist
Associate Administrative Analyst
Associate Community Housing Planner
Credit Manager

Economic Development Project Manager
Sr. Marketing Specialist Bilingual

Sr. Community Housing Planner

Sr. Economic Development Specialist
Sr. Property Rehabilitation Specialist
Sr. Real Estate Specialist Bilingual

Sr. Administrative Analyst

Property Rehabilitation Specialist
Community Housing Planner/Bilingual
Executive Assistant

Legal Assistant/Real Estate

Project Assistant

Secretary

Clerk Il with Typing

Clerk lll with Typing

Clerk lll 55a

Budget
2016-17

Approved
2017-18

EMPLOYEE YEARS

Full Time
Overtime
Part Time, Temporary, Seasonal
Less: Vacancy Allowance
Total

PRPRPRPNNRPOWORNWURNRNNORRPRREPRPRLERLORO

38.0
03
0.8
0.0

39.1

OCOFRPOWORRFPRORFPOWDNONROWRORORREREROLSR

28.0

1.1
0.0
29.3

Administration

5.0
0.0
0.5
0.0
5.5

Business
Development

6.0
0.0
0.0
0.0
6.0

Real Estate

7.0
0.1
0.5
0.0
7.6

Housing

6.0
0.0
0.1
0.0
6.1

Project
Development

4.0
0.1
0.0
0.0
4.1
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PLANNING & ZONING

Year-To-Year Comparison

2016-17 2017-18 Change
Budget 1,765,400 0 -1,765,400
Employee Years 23.6 0.0 -23.6
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change
0 0 0 0 0 -1,765,400

Major Change
Twenty full time positions transfer to Buildings & Zoning Bureau

Three full time positions transfer to Commissioner’s Office

Materials and Supplies expenses transfer to Buildings & Zoning Bureau
Zoning and Planning Board positions transfer to Buildings & Zoning Bureau
Materials and Supplies expenses transfer to the Commissioner’s Office

Total
-1,765,400

-1,378,600
-235,900
-126,700
-19,000
-5,200
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PLANNING & ZONING
EXPENDITURE SUMMARY

6-17

Appropriation by Major Object
Personnel Expenses
Materials & Supplies

Services

Other

Total
Appropriation by Activity

Employee Years by Activity

Actual Estimated Amended Approved
2015-16 2016-17 2016-17 2017-18
1,367,641 1,514,800 1,633,500 0
8,150 6,800 6,800 0
105,342 131,900 125,100 0
0 0 0 0
1,481,133 1,653,500 1,765,400 0
1,481,133 1,653,500 1,765,400 0
21.8 22.6 23.6 0.0
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PLANNING & ZONING
PERSONNEL SUMMARY

FULL TIME POSITIONS

Budget| Approved
Br. |Title 2016-17| 2017-18
33|Director of Planning and Zoning
29|Principal Staff Assistant

28|Permit Office Manager

27|Senior Architect

26|Associate City Planner

24|Preservation Planner

24|Senior City Planner

24|Senior City Planner/Urban Design Spec
24|Plans Examiner

21|Assistant Plans Examiner

20|GIS Analyst/City Planner

20|City Planner

16|Administrative Assistant

Clerk Il with Typing

Clerk li

Clerk Il Bilingual

Clerk lii
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EMPLOYEE YEARS
Full Time 23.0 0.0
Overtime 0.1 0.0
Part Time, Temporary, Seasonal 0.5 0.0
Less: Vacancy Allowance 0.0 0.0

Total 23.6
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NEIGHBORHOOD PRESERVATION

Mission Statement

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles, the Bureau of
Neighborhood Preservation will promote strength, stability, pride and empowerment to our residents and
stakeholders and encourage growth of city neighborhoods and businesses through safety, education, and
economic development. We will work to bridge the gap between neighborhoods by improving lines of
communication, addressing quality of life issues through community partnerships, and enhancing delivery
of services.

Organization
Neighborhood Preservation is separated into four geographical quadrant areas:

NSC Director

Northwest Northeast Southwest Southeast

Vital Customers
O Internal: City of Rochester departments
U External: City Residents; homeowners, business operators; neighborhood organizations

Critical Processes

Implement Quadrant Team strategic plans

Manage handicap permits process

Facilitate resolution of neighborhood complaints

Provide technical assistance for community engagement and organizing

Plan and implement special projects

Assist in reduction of neighborhood nuisance activities

Interact with neighborhood groups and business organizations

Manage Business Permit process

Manage Street Liaison program for specific commercial corridors in each quadrant

co00dddooo
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NEIGHBORHOOD PRESERVATION

2017-18 Strategic Goals & Objectives

Objective Priorities Supported Projected
Completion

Focus on improving the Lyell Avenue corridor Safer and More Vibrant First Quarter
Neighborhoods

Facilitate integration of FLHSA Play Everywhere Story Walk and Safer and More Vibrant First Quarter

Phyllis Wheatley Permaculture Project Neighborhoods

Participate in National Night Out/Community Festival Safer and More Vibrant First Quarter
Neighborhoods

Participate in 2" TAP IT Forward Genesee Brewery Safer and More Vibrant First Quarter

Neighborhood Enhancement Project Day Neighborhoods

Complete Neighborhood Enhancement Project Safer and More Vibrant Second
Neighborhoods Quarter

Complete a year in review of E. Main and Goodman to evaluate  Safer and More Vibrant Third Quarter

next steps in process Neighborhoods

Support Public Engagement with the developers for Inner Loop  Safer and More Vibrant Fourth Quarter

East project (SW & SE) Neighborhoods

Combine resources to strengthen collaboration of community Safer and More Vibrant Fourth Quarter

garden activities Neighborhoods

Implement crime prevention through environmental design ideas Safer and More Vibrant Fourth Quarter

in Edgerton neighborhood Neighborhoods

Conduct GRO1000 Established Community Garden Makeover Safer and More Vibrant Ongoing
Neighborhoods

Implement appropriate changes for the Nuisance process as Safer and More Vibrant Ongoing

presented by the evaluation to align with all 4 Quadrants Neighborhoods

Leverage Good Neighbor Agreements to improve Commercial Safer and More Vibrant Ongoing

Corridors (All NSCs) Neighborhoods

Increase community participation and engagement in Celebrate  Safer and More Vibrant Ongoing

City Living including both residents and business owners (All Neighborhoods

NSCs)

Develop a plan to strengthen commercial corridors bordering NW Safer and More Vibrant Ongoing

by focusing on major projects (NW & SW) Neighborhoods

Key Performance Indicators

Actual Estimated Budget Budget
2015-16 2016-17 2016-17 2017-18

ENHANCE NEIGHBORHOODS
Good Neighbor Agreements 988 743 800 645

Good Neighbor Agreements — counseled N/A 269 N/A 410
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NEIGHBORHOOD PRESERVATION
Actual Estimated Budget Budget
2015-16 2016-17 2016-17 2017-18
Commercial Corridor occupancy rates (avg) 54% 83% 80% 82%
P3 (Private, Public, Partnership) established N/A 10 8 8
Neighborhood Association meetings 642 630 1,050 620
Neighborhood Association meeting attendance 5,079 5,848 10,670 5,500
Neighborhood Association matching funds $29,300 $28,872 $60,000 $30,000
Neighborhood cleanups N/A 97 110 148
Block Clubs N/A 80 100 80
Handicap Permits issued N/A 4,000 4,000 4,000
FACILITATE BUSINESS GROWTH
Business Permits issued (new permits only) 500 94 98 101
Business Permits renewed 835 691 584 456
Jobs yield from Business Permits 1,392 1,443 1,288 1,028
Business Association meetings 292 183 384 191
Business Association meeting attendance 2,600 1,856 1,727 1,700
Nuisance Letters issued N/A 332 532 392
N/A — Not Available
Year-To-Year Comparison
2016-17 2017-18  Change
Budget 1,452,200 1,454,600 2,400
Employee Years 171 17.1 0.0
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
1,100 400 -3,800 0 1,200 3,500 2,400
Major Changes
NSC Director is added in response to departmental evaluation 92,000
Vacant full time position is eliminated as an efficiency -90,300
Funding added for materials and supplies 1,800

Program Changes

Good Neighbor Agreements—Counseled: This new KPI tracks in-person reviews with business customers
(owners) regarding the City of Rochester’s Quality of Life expectations.

Handicap Permits issued KPI: The figures reported in estimated 2016-17 and for budget 2017-18 include
only the Handicap Permits issued in the NSC offices, which began in February 2017. Permits also continue

to be available at City Hall.
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NEIGHBORHOOD PRESERVATION
EXPENDITURE SUMMARY

Actual Estimated Amended Approved
2015-16 2016-17 2016-17 2017-18

Appropriation by Major Object

Personnel Expenses 1,123,609 1,142,200 1,155,900 1,160,300
Materials & Supplies 11,955 13,400 15,600 15,600
Services 188,744 244,700 280,700 278,700
Other 0 0 0 0

Total 1,324,308 1,400,300 1,452,200 1,454,600

Appropriation by Activity

NSC - Administration 33,484 107,400 75,600 171,800
NSC - Northwest 283,926 300,800 309,500 313,200
NSC - Northeast 289,141 272,500 311,600 309,400
NSC - Southwest 320,210 326,400 341,000 336,700
NSC - Southeast 397,547 393,200 414,500 323,500

Total 1,324,308 1,400,300 1,452,200 1,454,600

Employee Years by Activity

NSC - Administration 0.0 0.3 0.0 1.0
NSC - Northwest 4.0 4.0 4.0 4.0
NSC - Northeast 4.0 4.0 4.0 4.0
NSC - Southwest 4.0 4.0 4.0 4.0
NSC - Southeast 51 51 51 4.1

Total 17.1 17.4 17.1 17.1
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NEIGHBORHOOD PRESERVATION
PERSONNEL SUMMARY

6—23

FULL TIME POSITIONS

Budget| Approved
Br. |Title 2016-17| 2017-18
31|NSC Administrator 4 0
30[NSC Director 0 1
29|NSC Administrator 0 4
24|Assistant to NSC Administrator 4 4
24(Sr. Community Program Planner 1 0
12(Customer Service Representative 3 3
12|Customer Service Rep Bilingual 1 1
EMPLOYEE YEARS
Full Time 13.0 13.0
Overtime 0.1 0.1
Part Time, Temporary, Seasonal 4.0 4.0
Less: Vacancy Allowance 0.0 0.0
Total 17.1 17.1

Admin

1.0
0.0
0.0
0.0
1.0

Northwest

3.0
0.0
1.0
0.0
4.0

Northeast

3.0
0.0
1.0
0.0
4.0

Southwest

3.0
0.0
1.0
0.0
4.0

Southeast

3.0
0.1
1.0
0.0
4.1

The following full time positions are included in the budget of the
Police Department, Patrol Division but are assigned to NBD offices
and are shown here for reference only.

Br. || Title 2016-17| 2017-18
94|Police Lieutenant 5.0 5.0
90|Police Officer 21.0 21.0

EMPLOYEE YEARS

Full Time 26.0 26.0

Overtime 0.5 0.5

Part Time, Temporary, Seasonal 0.0 0.0

Less: Vacancy Allowance 0.0 0.0
Total 26.5 26.5
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Mission Statement

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles, the Bureau of
Buildings and Zoning will perform permit application review processes, facilitate rehabilitation grant
programs, and conduct inspection services to ensure that all buildings and properties are in compliance
with local, state and federal regulations. Our team will do this by delivering timely, consistent and
comprehensive customer-oriented services in the most cost-effective manner.

Organization

Commissioner

Buildings & Zoning

Vital Customers

Q Internal: City of Rochester departments
O External: City residents, landlord/housing providers, developers, homeowners, business operators,
contractors, licensed professionals, neighborhood organizations, Monroe County

Critical Processes

Certificate of Occupancy process

Building, electrical, plumbing, and elevator permit inspections

Lead-based paint inspections and lead dust testing

Code enforcement for non-compliance with City Codes

Monitor vacant structures

Conduct complaint inspections

Maintain the Zoning Code

Administer licensing of skilled trades and certification programs

Coordinate public review and hearing processes

Manage demolition program including residential and commercial properties
Manage property rehab programs including owner-occupied roof replacement (OORP) and
emergency assistance repair program (EARP)

o000 dooUo
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BUILDINGS & ZONING

2017-18 Strategic Goals & Objectives

Objective

Merge permit office, zoning and contract
services with inspection and compliance services

Priorities Supported

Innovation and Efficiency

Review/update permit office brochures to reflect Innovation and Efficiency

new Bureau name

Provide assistance to property owners for curb-
side appeal (FIS)

Conduct Phase 2 of Historic Resource Survey

Complete evaluation & selection of a Land
Management solution

Reduce and eliminate blight and ensure safe
and habitable housing through renewable
Certificate of Occupancy (C of O) program

Reduce the number of lead poisoning cases
involving resident children

Enhance our vacant property management
program

Make updates/clarifications to the Zoning Code
and Map

LHCD - Lead Hazard Control Program

EARP — Emergency Assistance Repair Program
OORP — Owner-Occupant Roofing Program

FIS — Focused Investment Strategy

Key Performance Indicators

ENHANCE NEIGHBORHOODS

Units inspected for lead hazards
Certificates of Occupancy issued
Landlord/tenant issues identified
Landlord/tenant issues resolved (average
closure time in days)

Roofs Repaired (OORP)

Emergency Assistance Repair Program
(EARP) grants awarded

Rehabilitation grants awarded (millions)
Number of Rehab grants (housing count)

Safer and More Vibrant Neighborhoods

Safer and More Vibrant Neighborhoods

Safer and More Vibrant Neighborhoods

Safer and More Vibrant Neighborhoods

Safer and More Vibrant Neighborhoods

Safer and More Vibrant Neighborhoods

Innovation and Efficiency

Actual
2015-16

12,002
3,662
N/A

N/A
N/A

N/A
N/A

N/A

Estimated
2016-17

11,950
3,900
2,050

100
N/A

N/A
N/A

N/A

Budget
2016-17

14,000
4,000
7,000

N/A
N/A

N/A
N/A

N/A

Projected
Completion

First Quarter

Third Quarter

Fourth Quarter

Fourth Quarter

Fourth Quarter

Ongoing

Ongoing

Ongoing

Ongoing

Budget
2017-18

12,000
4,000
3,000

90
62

75
$3.6

278
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BUILDINGS & ZONING

DEPARTMENT OF NEIGHBORHOOD & BUSINESS DEVELOPMENT

Actual Estimated Budget Budget
2015-16 2016-17 2016-17 2017-18
PROMOTE DEVELOPMENT
Certificates of Compliance issued 6,322 6,100 6,000 6,000
Notice and Orders issued 23,032 18,500 20,000 20,000
Lead wipe tests conducted 2,620 2,840 2,600 2,600
Housing code tickets issued 4,423 3,970 4,300 4,300
Customer satisfaction for Certificate of
Occupancy process 93% 85% 90% 85%
Customer satisfaction for Certificate of
Compliance process 94% 90% 95% 90%
Demolitions 121 110 125 110
Permits issued 9,305 10,000 7,600 10,500
Permit fees collected $2,454,821 $2,262,720 $2,600,000 $2,300,000
Certificates of Zoning Compliance reviewed 2,530 2,400 1,800 2,500
Planning Commission cases 101 100 110 105
Zoning Board of Appeals cases 102 115 110 120
Preservation Board cases 83 105 105 105
Site Plan Review cases 46 35 60 40
Administrative Adjustments N/A 30 N/A 30
Certificates of Nonconformities N/A 30 N/A 30
% Board and Commission vacancies 2% 0% 2% 0%
Year-To-Year Comparison
2016-17 2017-18 Change
Budget 3,511,700 5,651,300 2,139,600
Employee Years 47.7 30.7
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
-46,300 1,800 800 0 0 2,183,300 2,139,600
Major Changes
Twenty full time positions transfer in from Planning & Zoning Bureau 1,378,600
Rehab and Demo function including nine full time staff transfers from Business & Housing 640,700
Development Bureau
Materials and supplies expenses transfer in from Planning & Zoning Bureau 126,700
Grant position created mid-year is now funded for a full year 38,200
Materials and supplies expenses are reduced due to efficiencies in merging of functions -19,900
Zoning and Planning Board positions transfer in from Planning & Zoning Bureau 19,000
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BUILDINGS & ZONING

Program Change

The Bureau of Planning & Zoning is eliminated, with the planning function moving to the Commissioner’s
Office and the zoning function moving to the new Bureau of Buildings & Zoning. This change is made
pursuant to an independent study conducted of the Department and the report’s recommendations for
change. The new Bureau of Buildings & Zoning will see increased efficiencies and improvements to
customer service. These improvements will occur in particular in the permit office where the intersection of
permit office staff and inspection and compliance staff will provide a more centralized point of intake and
service.

The Bureau of Buildings & Zoning will also include the Rehab Grant unit, which will relocate from the
Bureau of Business & Housing Development. In current operations, Inspection & Compliance code
enforcement officers often direct homeowners to the Rehab Grant program. The co-location of these
functions will provide a more streamlined customer experience.

New KPIs are added in the new bureau, including:

Administrative Adjustments -- an application process afforded to an applicant where a request or project
may not be able to comply with the strict letter of the Zoning Code. The City may grant certain limited or
minor deviations of the Zoning Code where affirmative findings have been determined based on fixed
standards. Where the standards are exceeded, area variance approval by the Zoning Board of Appeals is
required.

Certificates of Nonconformities -- Any use of land, buildings or structures that do not comply with current
Zoning Code Regulations of the zoning district in which it is located, is nonconforming. A Certificate of
Nonconformity is an application process that is used to establish the rights to a pre-existing nonconformity,
or to change from one nonconforming use to another nonconforming use.

Customer Satisfaction Rate for the Certificate of Occupancy (C of O) process — Every customer who
completes a Certificate of Occupancy (C of O) process is mailed a customer satisfaction survey with their C
of O. Survey results have been used to make process adjustments over the years.

Customer Satisfaction Rate for the Certificate of Compliance (C of C) process - Every customer who
completes a Building, Electrical, or Plumbing Permit process is mailed a customer satisfaction survey with
their C of C. Survey results have been used to make process adjustments over the years.

Rehab grants awarded ($ millions) — This KPI was previously reported in Business & Housing
Development, and included both Rehab grants and HOME-funded rehab. The portion that remains in
Buildings and Zoning includes only the City rehab grants such as roof replacement, lead abatement, and
EARP.

Number of rehab grants -- This KPI is tied to the rehab grants awarded funding under “Rehab grants
awarded ($ millions)”

Roofs Repaired (OORP)

Emergency Assistance Repair Program (EARP) grants awarded



6-28 DEPARTMENT OF NEIGHBORHOOD & BUSINESS DEVELOPMENT

BUILDINGS & ZONING
EXPENDITURE SUMMARY

Appropriation by Major Object
Personnel Expenses
Materials & Supplies

Services

Other

Total
Appropriation by Activity

Employee Years by Activity

Actual Estimated Amended Approved

2015-16 2016-17 2016-17 2017-18
2,948,057 3,041,400 3,203,200 5,187,400
8,522 15,400 15,400 23,900
267,290 285,300 293,100 440,000
0 0 0 0
3,223,869 3,342,100 3,511,700 5,651,300
3,223,869 3,342,100 3,511,700 5,651,300
47.2 46.0 47.7 78.4
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BUILDINGS & ZONING
PERSONNEL SUMMARY

6—-29

FULL TIME POSITIONS

Br.

Title

Budget
2016-17

Approved
2017-18

34
33
30
30
29
28
27
27
26
26
24
24
24
24
24
24
24
24
21
21
21
21
21
21
20
18
16
11
11
11

9
9
9
7
7

7

Director of Buildings & Zoning
Director of Inspection & Compliance
Manager of Code Enforcement
Manager of Zoning

Principal Staff Assistant

Code Compliance Coordinator
Manager of Contract Services
Senior Architect

Associate Community Housing Planner
Permit Office Manager

Lead Paint Coordinator

Senior Administrative Analyst
Senior Code Enforcement Officer
Plans Examiner

Preservation Planner

Sr. City Planner/Urban Design Specialist
Sr. City Planner

Sr. Property Rehab Specialist
Code Enforcement Officer

Code Enforcement Officer Bilingual
Electrical Inspector

Plumbing Inspector

Assistant Plans Examiner

Property Rehab Specialist

City Planner

Code Enforcement Officer Trainee
Administrative Assistant

Senior Service Assistant

Senior Service Assistant Bilingual
Secretary

Clerk Il

Clerk Il with Typing

Clerk Il Bilingual

Clerk Il with Typing

Clerk Il 55a

Clerk lil

EMPLOYEE YEARS

Full Time
Overtime
Part Time, Temporary, Seasonal
Less: Vacancy Allowance
Total

N
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0.2
35
0.0

47.7
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0.4
4.0
0.0

78.4
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Mission Statement

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles by providing a
safe, clean, and attractive community through efficient planning, design, and delivery of services that
contribute to the highest possible quality of life within the City of Rochester.

Office of the
Commissioner
| | ] |

Architecture I .
& Operations BuncFI)lg?ksSand Egg;eirgggt Water
Engineering




DEPARTMENT OF ENVIRONMENTAL SERVICES

Department Highlights

In 2017-18, the department will provide oversight of several major capital projects, including construction of
the Center City Two-Way Conversion Phase Il, the Rochester Public Market Winter Shed and Site
Improvements, the Main Street Streetscape and Pedestrian Wayfinding Enhancement Project, the
Elmwood Avenue/Collegetown Cycle Track and the Inner Loop East Transformation Project.

The Office of Environmental Quality will provide oversight and program management of an Environmental
Protection Agency (EPA) funded workforce development and job training program. Environmental Quality
will incorporate the strategies outlined in the City of Rochester Climate Action Plan into the operations and

activities of the department and into the community as a whole.

Highlights of the Department's 2017-18 Strategic Goals & Objectives are presented below. Additional
information for each bureau is included in the sections that follow.

2017-18 Strategic Goals & Objectives

Office of Commissioner:

Provide oversight and program management for an
Environmental Protection Agency (EPA) funded
workforce development and job training program

Complete construction of 6.7 acre solar array facility

Begin climate vulnerability assessment

Review, assess, and provide recommendations
regarding Community Choice Aggregation

Architecture & Engineering:

Begin construction of Main Street Streetscape and
Pedestrian Wayfinding Enhancement Project

Begin construction of EImwood Avenue/Collegetown
Cycle Track

Begin construction of Campbell Street Recreation
Center renovation and playground/waterpark

Complete construction of Rochester Public Market
Winter Shed and Site Improvements

Complete construction of Center City Two-Way
Conversion Phase |l

Complete construction of Inner Loop East
Transformation Project

Complete design of Charles Carroll Plaza

Priorities Supported

More Jobs

Innovation and Efficiency

Safer and More Vibrant
Neighborhoods

Innovation and Efficiency

More Jobs, Safer and More
Vibrant Neighborhoods

Innovation and Efficiency,
Safer and More Vibrant
Neighborhoods

More Jobs, Safer and More
Vibrant Neighborhoods

More Jobs, Safer and More
Vibrant Neighborhoods

More Jobs, Safer and More
Vibrant Neighborhoods

More Jobs, Safer and More
Vibrant Neighborhoods

More Jobs, Safer and More
Vibrant Neighborhoods

Projected
Completion

First Quarter

First Quarter
First Quarter

Fourth Quarter

First Quarter

First Quarter

First Quarter

Second Quarter

Second Quarter

Second Quarter

Second Quarter



DEPARTMENT OF ENVIRONMENTAL SERVICES

2017-18 Strategic Goals & Objectives

Begin design of Eastman Trail

Operations:

Introduce Sweep Trax to allow city residents to check Innovation and Efficiency,

the status of street sweeping on arterial and
residential streets

Priorities Supported

More Jobs, Safer and More

Vibrant Neighborhoods

Safer and More Vibrant
Neighborhoods

Continue collaboration with Center for Disability RightsSafer and More Vibrant

to improve accessibility issues

Continue use of alternative pavement solutions for
road surface and sidewalks

Continue evaluation of measures and methods of
managing solid waste

Buildings & Parks:

Make improvements to Thomas R. Frey Trail at El

Camino in collaboration with the Genesee Land Trust

Expand Scattering Garden Neighborhoods
(Cemeteries)

Make improvements to Genesee Valley Park
Baseball Field #4

Evaluate pilot dog park at Cobbs Hill

Increase tree planting in the Northeast Quadrant

Utilize LED lighting to minimize energy usage
Upgrade to energy efficient HVAC equipment

Conserve water by installing low usage fixtures

Equipment Services:

Continue to identify and replace conventional fueled
vehicles with alternative fueled vehicles to reduce
emissions footprint

Enhance technician training program and upgrade
shop repair capabilities

Water:

Replace or rehabilitate 43,700 feet of distribution
water mains to maintain system integrity

Neighborhoods

Innovation and Efficiency

Innovation and Efficiency

Safer and More Vibrant
Neighborhoods

Safer and More Vibrant
Neighborhoods

Safer and More Vibrant
Neighborhoods

Safer and More Vibrant
Neighborhoods

Safer and More Vibrant
Neighborhoods

Innovation and Efficiency
Innovation and Efficiency

Innovation and Efficiency

Safer and More Vibrant
Neighborhoods

Innovation and Efficiency

Safer and More Vibrant
Neighborhoods

Projected
Completion

Second Quarter

First Quarter

Ongoing

Ongoing

Ongoing

First Quarter

Second Quarter

Second Quarter

Third Quarter

Fourth Quarter

Ongoing
Ongoing
Ongoing

Ongoing

Ongoing

Fourth Quarter



DEPARTMENT OF ENVIRONMENTAL SERVICES

2017-18 Strategic Goals & Objectives

Install 4,000 radio read meters annually. Anticipated
program completion by FY24

Maintain high level (>90%) customer satisfaction

Maximize production and operational efficiencies at
Hemlock Filtration Plant

Reduce and maintain non-revenue water at an
acceptable level

Priorities Supported

Innovation and Efficiency
Safer and More Vibrant
Neighborhoods

Innovation and Efficiency

Innovation and Efficiency

Projected
Completion
Fourth Quarter
Fourth Quarter

Fourth Quarter

Fourth Quarter
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Year-To-Year Comparison

Budget Budget Percent
Bureau 2016-17 2017-18 Change Change
Office of the Commissioner 3,131,400 3,257,100 125,700 4.0%
Architecture & Engineering 7,772,000 7,572,600 -199,400 -2.6%
Operations 35,470,700 35,053,600 -417,100 -1.2%
Buildings and Parks 16,453,500 16,331,100 -122,400 -0.7%
Equipment Services 13,432,500 12,691,800 -740,700 -5.5%
Water 23,011,500 22,664,300 -347,200 -1.5%
Total 99,271,600 97,570,500 -1,701,100 -1.7%
Interfund Credit* -6,566,100 -6,461,500 104,600 -1.6%
Intrafund Credit* -6,302,500 -5,745,900 556,600 -8.8%
86,403,000 85,363,100 -1,039,900 -1.2%
Employee Years 731.9 731.6 -0.3 0.0%
*Reflects chargeback for motor equipment services.
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change
56,600 406,100 453,500 0 0 -1,956,100

Major Change Highlights

Reductions in materials and services (-710,300 to reflect historical spending, -536,000 as an

efficiency measure)

Reduce fuel consumption by 3.7%. Reduce fuel price by $.07 unleaded, $.11 diesel

Eliminate three Environmental Service Operators per full implementation of mixed recycling

Fluoridation grant does not recur

Funds are added for two temporary positions in the Water Bureau to support succession

planning

Payments to other governments reduced to reflect historical need

Increase in collection efforts in Water results in decrease in allocation for uncollectibles

Add funding for summer kickball tournament at Genesee Valley Park as part of a community-

wide violence reduction strategy

Add funding for oversight of security function at Midtown tunnel

Reduce professional fees for private management at the Port of Rochester

Workforce Development Program Coordinator is added to assist with grant administration in

Environmental Quality

Reduction in purchase of water from MCWA reduces expense

Increase road salt purchase to replenish portion of supply used during 2016-2017

Funding added for full year of new War Memorial management contract

7-5

Total
-1,039,900

-1,246,300

-217,200
-166,000
-155,000

100,100

-100,000
-100,000
100,000

80,000
-67,700
61,700

-58,400
56,200
55,000
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Fund Summary

Bureau/Division General Local Works Water War Memorial Cemetery Refuse Total
Commissioner 2,840,500 100,900 168,400 147,300 3,257,100
Architecture & Engineering 7,445,500 127,100 7,572,600
Operations
Director's Office 85,200 194,300 292,500 572,000
Solid Waste Collection 17,607,400 17,607,400
Special Services 3,148,200 12,255,000 1,471,000 16,874,200
Operations Total 3,233,400 12,449,300 0 0 19,370,900 35,053,600
Building & Parks 13,401,400 1,087,900 1,841,800 16,331,100
Equipment Services 12,691,800 12,691,800
Water Fund Operating Units
& Fixed Charges 22,664,300 22,664,300
Subtotal 39,612,600 12,677,300 22,832,700 1,087,900 1,841,800 19,518,200 97,570,500
Interfund & Intrafund Credits
- Equipment Services 12,207,400 12,207,400
Net Total 27,405,200 12,677,300 22,832,700 1,087,900 1,841,800 19,518,200 85,363,100
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Operating Budget By Fund

Refuse
23%

General
32%

Cemetery
2%

War Memorial
1%

Water Local Works
27% 15%
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ENVIRONMENTAL SERVICES
EXPENDITURE SUMMARY

Actual Estimated Amended Approved
2015-16 2016-17 2016-17 2017-18
Appropriation by Major Object
Personnel Expenses 37,555,622 38,337,500 39,550,800 39,453,000
Materials & Supplies 9,061,576 9,040,700 11,286,700 10,694,200
Services 32,898,724 36,299,300 38,971,500 38,060,700
Other 8,792,263 9,298,900 9,462,600 9,362,600
Total 88,308,185 92,976,400 99,271,600 97,570,500
Interfund Credit* -6,038,652 -5,616,400 -6,566,100 -6,461,500
Intrafund Credit* -4,962,555 -5,391,800 -6,302,500 -5,745,900
Total 77,306,978 81,968,200 86,403,000 85,363,100
Appropriation by Activity
Office of the Commissioner 2,730,463 3,167,200 3,131,400 3,257,100
Architecture & Engineering 7,705,084 7,027,600 7,772,000 7,572,600
Operations 32,121,203 33,305,600 35,470,700 35,053,600
Buildings and Parks 13,414,969 15,771,500 16,453,500 16,331,100
Equipment Services 11,075,428 11,997,700 13,432,500 12,691,800
Water 21,261,038 21,706,800 23,011,500 22,664,300
Total 88,308,185 92,976,400 99,271,600 97,570,500
Interfund Credit* -6,038,652 -5,616,400 -6,566,100 -6,461,500
Intrafund Credit* -4,962,555  -5,391,800 -6,302,500 -5,745,900
Total 77,306,978 81,968,200 86,403,000 85,363,100
Employee Years by Activity
Office of the Commissioner 50.7 54.0 54.5 55.7
Architecture & Engineering 58.5 54.7 57.8 56.5
Operations 249.8 247.9 254 .4 253.1
Buildings and Parks 155.2 160.4 163.9 162.2
Equipment Services 63.4 65.7 67.2 66.9
Water 130.3 129.5 134.1 137.2
Total 707.9 712.2 731.9 731.6

*Reflects chargeback for motor equipment service.
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Mission Statement
Office of the Commissioner:

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles by assisting the
Mayor and Commissioner in achieving their vision for the Department.

This is accomplished by:

U Fostering a healthy exchange of dialogue between the Department and the City’s central service
agencies in order to secure appropriate resources for DES operating units so that they may carry
out their essential missions, and attain stated goals and objectives;

O Working in partnership with DES operating units to improve customer service, and the efficiency
and effectiveness of operations;

Q Improving the flow of communication throughout the Department and enhancing the Department’s
capabilities to interact in a meaningful way with its customers.

Environmental Quality:

Environmental Quality supports the City of Rochester's Values and Guiding Principles by providing
efficient, high quality environmental compliance and pollution prevention, brownfield investigation cleanup
and redevelopment, Port of Rochester redevelopment and environmental planning services including
brownfield area-wide planning, energy management and climate action planning, regional sustainability
planning, and harbor management planning for the City of Rochester and the Public.

These services meet legal and regulatory requirements for City facilities, abate and prevent environmental
problems, leverage outside funding sources, respond to energy and climate challenges, encourage
sustainable redevelopment, and improve property valuations in order to protect, preserve and enhance the
natural and built environment of the City of Rochester and the Genesee Finger Lakes region.

Security:

Security supports the Mayor’s public safety initiatives by helping to provide a safe environment for
employees and the public. This is accomplished by providing personal security for key City staff and
visitors to our facilities, security guard services at select City facilities, routine surveillance of City
properties, and the monitoring of security alarms installed at City facilities.

Port of Rochester Marina:

The mission of the Port of Rochester Marina is to provide a first class boating experience for transient
boaters, seasonal slip rentals, and patrons using the City’s boat launch as well as encouraging tourism in
part through cruise ship and excursion vessel to visits to the Rochester Harbor.
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Organization

Administration

Environmental Quality Security Port of Rochester Marina

Vital Customers
Office of the Commissioner:

U Internal: City of Rochester Administration; City Senior Management Team; City of Rochester
Departments; City of Rochester Employees

O External: All who currently or potentially could live, work, visit, or do business in the City of
Rochester

Environmental Quality:

Q Internal: City of Rochester Departments
O External: All who currently or potentially could live, work, visit, or do business in the City of
Rochester; Community groups; Local, state and federal granting and regulatory agencies

Security:

O Internal: City of Rochester Administration; City Senior Management Team; City of Rochester
Departments; City of Rochester Employees

O External: All who currently or potentially could live, work, visit, or do business in the City of
Rochester

Port of Rochester Marina:
U Internal: City of Rochester Departments

O External: All who currently or potentially could live, work, visit, or do business in the City of
Rochester
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2017-18 Strategic Goals & Objectives

Objective

Provide oversight and program management for an
Environmental Protection Agency (EPA) funded
workforce development and job training program
Execute an investigation agreement with the New
York State Department of Environmental
Conservation (NYSDEC) for Genesee Street
cleanup and redevelopment

Begin climate vulnerability assessment

Complete construction of 6.7 acre solar array facility

Complete remedy selection for cleanup of city
owned properties south of Flint Street

Establish an affiliation with Keep America Beautiful

Review, assess, and provide recommendations
regarding Community Choice Aggregation

Priorities Supported

More Jobs

Safer and More Vibrant
Neighborhoods

Safer and More Vibrant
Neighborhoods

Innovation and Efficiency
More Jobs

Safer and More Vibrant
Neighborhoods

Innovation and Efficiency

Projected Completion

First Quarter

First Quarter

First Quarter

First Quarter

Third Quarter

Fourth Quarter

Fourth Quarter
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Key Performance Indicators

Actual
2015-16
INTERNAL OPERATIONS
New York State cleanup agreements and 24
orders
City Facility Compliance Inspections 41
Renewal Energy Generated at City Properties 41,924
(KWh)
Cleanup cost per acre ($):
e Planned residential site reuse 0
e Planned commercial/industrial reuse 574,100
Sites remediated 3
Acres remediated 10.2
Marina Occupancy
Seasonal Slips 50%
Transient Slips 25%
LEARNING & INNOVATION
Environmental Workforce Development & Job
Training:
e Number of participants entering training N/A
e Number of participants completing training N/A
e Number of participants obtaining employment N/A

N/A — Not Applicable

Estimated
2016-17

24

70
31,725

0
1,138,600
2

0.87

50%
40%

30
26
19

Budget
2016-17

25

37
1,738,000

526,300
1,219,800
4

1.33

50%
25%

N/A
N/A
N/A

7-12

Budget
2017-18

25

76
2,020,000

1,315,800
683,800

3

1.36

60%
50%

30
26
21

FY16 Actual: Andrews Street (1.5 acres - $2,255,500); Orchard Whitney (4 acres - $1,200,000); Port of

Rochester (4.7 acres - $2,400,000)

FY17 Estimate: 937-941 Genesee Street (.25 acre - $200,000); 1200 E. Main Street (.62 acre - $790,600)

FY17 Budget: 937-941 Genesee Street (.25 acre - $200,000); 540 Jefferson Avenue (.27 acre - $400,000);
121-123 Reynolds Street (.19 acre - $100,000); 1200 E. Main Street (.62 acre - $790,600)

FY18 Budget: 540 Jefferson Avenue (.27 acre - $400,000); 121-123 Reynolds Street (.19 acre - $250,000);
68-92 Genesee Street (.90 acre - $400,000)

Year-To-Year Comparison

2016-17 2017-18 Change
Budget 3,131,400 3,257,100 125,700
Employee Years 54.5 55.7 1.2
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
-18,800 2,600 12,000 0 0 129,900 125,700
Major Change
Add funding for summer kickball tournament at Genesee Valley Park as part of a community- 100,000
wide violence reduction strategy
Eliminate vacant Senior Environmental Specialist/Remediation -86,700
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Add funding for oversight of security function at Midtown tunnel
Reduce professional fees for private management at the Port of Rochester

Workforce Development Program Coordinator is added to assist with grant administration in
Environmental Quality

Funding added for on-call position to assist with succession planning
Eliminate vacant part time Security Guard as an efficiency measure

On-call position added during 2016-2017 to provide assistance with EPA grants in
Environmental Quality

Adjust materials and services as an efficiency measure

Program Change

80,000
-67,700
61,700

53,200
-15,000
15,000

-10,600

Environmental Quality will provide oversight and program management of an EPA funded workforce

development and job training program.

Three KPIs are added related to the EPA funded workforce development and job training program:

eNumber of participants entering training
eNumber of participants completing training
eNumber of participants obtaining employment
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EXPENDITURE SUMMARY

Actual Estimated Amended Approved
2015-16 2016-17 2016-17 2017-18

Appropriation by Major Object

Personnel Expenses 2,514,231 2,820,600 2,800,900 2,812,100
Materials & Supplies 38,026 24,800 45,400 43,900
Services 178,206 321,800 285,100 401,100
Other 0 0 0 0

Total 2,730,463 3,167,200 3,131,400 3,257,100

Appropriation by Activity

Administration 565,512 652,500 653,700 757,300
Environmental Quality 635,230 790,600 645,200 642,400
Security 1,483,171 1,654,100 1,701,000 1,793,600
Port of Rochester Marina 46,550 70,000 131,500 63,800

Total 2,730,463 3,167,200 3,131,400 3,257,100

Employee Years by Activity

Administration 6.5 71 71 7.3
Environmental Quality 71 7.1 7.1 8.2
Security 371 39.8 40.3 40.2

Total 50.7 54.0 54.5 556.7
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PERSONNEL SUMMARY

FULL TIME POSITIONS

Br.

Title

Budget
2016-17

Approved
2017-18

36
35
32
32
31
29
28
27
27
26
26
25
25
24
23
23
23
23
21
18
16
52

Commissioner

Manager of Environmental Quality
Manager of Environmental Quality
Assistant Commissioner of DES
Director of Security

Associate Environmental Specialist
Assistant to the Commissioner

Senior Environmental Specialist/Planner
Senior Environmental Specialist/Remediation

Operations Analyst

Supervisor of Administrative Services
Coordinator of Administrative Services
Superintendent of Security
Community Liaison

Assistant to Director of Security
Environmental Specialist/Remediation
Environmental Specialist

Workforce Development Coordinator
Environmental Technician

Secretary to the Commissioner
Supervising Security Guard

Security Guard

EMPLOYEE YEARS

Full Time
Overtime
Part Time, Temporary, Seasonal
Less: Vacancy Allowance
Total

—

GOl ) 2 00 A O o O =

—

36.0
1.3
17.6
0.4
54.5

1

(&) I ) [ QU G G i i W i Ui Ui G U e T «o T an JSE U Qi G U o

—

36.0
14
18.7
0.4
55.7

Administration

6.0
0.0
1.3
0.0
7.3

Environmental

Quality

= N S N

7.0
0.0
1.2
0.0
8.2

7-15

Security

23.0
14
16.2
0.4
40.2
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Mission Statement

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles by focusing on
customer service, efficiency, and excellence, the Bureau of Architecture and Engineering serves as the
steward of the City’s infrastructure. The Bureau collaborates with community representatives, utilities,
business owners, and other City Departments on public improvement projects that enhance quality of life
and economic development opportunities in our neighborhoods. The Bureau uses in-house resources and
manages consultants and contractors in order to perform design and construction services in the public
realm related to streetscapes, street lighting, trails, bridges, and City owned buildings.

Organization

Administration

Development Construction

Architectural

Street Design Services

Street Lighting Structures

N N YN Y

i
e
FLe=
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BUREAU OF ARCHITECTURE & ENGINEERING

Vital Customers

O Internal: City of Rochester Departments

O External: All who currently or potentially could live, work, visit, or do business in the City of
Rochester; Residents and businesses in surrounding region; Public and Private utilities

Critical Processes

O Annual creation and implementation of the City-wide capital improvement program

O Provide for public safety through regulation in the Right Of Way

O Stewardship of public infrastructure

O Surveying/mapping/monumentation to support land values and assessments

2017-18 Strategic Goals & Objectives:
Objective

Begin construction of two federally funded
preventative maintenance contracts

Begin construction of Main Street Streetscape and
Pedestrian Wayfinding Enhancement Project

Begin construction of EImwood
Avenue/Collegetown Cycle Track

Begin construction of Campbell Street Recreation
Center renovation and playground/waterpark

Complete construction of Broad Street Bridge
Preventive Maintenance Project

Begin design of West River Wall Project

Begin design of five federally funded preventive
maintenance contracts

Complete construction of Center City Two-Way
Conversion Phase |l

Complete construction of Rochester Public Market
Winter Shed and Site Improvements

Begin design of South Avenue/Elmwood Avenue
Project

Complete construction of Inner Loop East
Transformation Project

Begin design of Convention Center Terrace Repairs

Complete design of Charles Carroll Plaza

Priorities Supported

More Jobs, Safer and More
Vibrant Neighborhoods

More Jobs, Safer and More
Vibrant Neighborhoods

Innovation and Efficiency, Safer
and More Vibrant
Neighborhoods

More Jobs, Safer and More
Vibrant Neighborhoods

More Jobs, Safer and More
Vibrant Neighborhoods

More Jobs, Safer and More
Vibrant Neighborhoods

More Jobs, Safer and More
Vibrant Neighborhoods

More Jobs, Safer and More
Vibrant Neighborhoods

More Jobs, Safer and More
Vibrant Neighborhoods

More Jobs, Safer and More
Vibrant Neighborhoods

More Jobs, Safer and More
Vibrant Neighborhoods

More Jobs, Safer and More
Vibrant Neighborhoods

More Jobs, Safer and More
Vibrant Neighborhoods

Projected
Completion

First Quarter

First Quarter

First Quarter

First Quarter

First Quarter

First Quarter

First Quarter

Second
Quarter

Second
Quarter

Second
Quarter

Second
Quarter

Second
Quarter

Second
Quarter



DEPARTMENT OF ENVIRONMENTAL SERVICES
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Begin design of Eastman Trail

Complete design of East Henrietta Road at City
Gate

Complete design of Mt. Hope Avenue Phase Il

Complete design of Rundel Library Structural
Repairs

Install LED Street Lighting Phase I

Continue construction of Driving Park Bridge
Preventive Maintenance Project

Continue to work with the Mayor’s Office and the
Rochester Police Department to identify police
section offices in neighborhoods

Key Performance Indicators

INTERNAL OPERATIONS
Development:

Projects designed ($000,000):
e In-house

e Consultants

Structures:
Projects designed ($000,000):
e Consultants

Administration/Street Design:

Value of street improvement projects designed
($000,000):

e In-house

e Consultants

Architectural Services:

Facilities in building renovation program
Value of projects designed ($000,000):
e In-house

e Consultant

Street Lighting:
City maintained lights

CUSTOMER PERSPECTIVE
Street Lighting:
Calls for service

More Jobs, Safer and More
Vibrant Neighborhoods

More Jobs, Safer and More
Vibrant Neighborhoods

More Jobs, Safer and More
Vibrant Neighborhoods

More Jobs, Safer and More
Vibrant Neighborhoods

Innovation and Efficiency

More Jobs, Safer and More
Vibrant Neighborhoods

Safer and More Vibrant
Neighborhoods

Actual Estimated
2015-16 2016-17

1.002 0.546
3.851 3.104
5.922 3.532
12.344 11.994
10.632 9.088
148 152
1.871 1.098
13.93 14.153
28,191 28,300
5,523 6,340
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Second
Quarter
Third Quarter
Third Quarter

Third Quarter

Fourth Quarter
Ongoing

Ongoing

Budget Budget
2016-17 2017-18

4 0.26
1.766 0.88
466 4.895
8.306 3.852
8.059 14.58
148 153
1.00 0.068
7.50 9.369
28,200 28,400
5,900 6,000
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BUREAU OF ARCHITECTURE & ENGINEERING

Year-To-Year Comparison

2016-17 2017-18 Change
Budget 7,772,000 7,572,600 -199,400
Employee Years 57.8 56.5 -1.3
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change
-15,500 16,000 -1,900 0 0 -198,000

Major Change

Reductions in materials and services (-119,100 to reflect historical spending, -17,700 as an

efficiency measure)
One time settlement for signage repairs does not recur

Sponsorship funds provided to support year 2 of public bikeshare system, corresponding

revenue will offset the expense
Eliminate vacant Senior Account Clerk as an efficiency measure
Eliminate part time Street Program Coordinator as an efficiency measure
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Total
-199,400

-136,800

-51,300
45,000

-33,200
-21,700
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Appropriation by Major Object

Personnel Expenses
Materials & Supplies
Services

Other

Total

Appropriation by Activity
Administration
Development
Construction

Maps & Surveys

Permit Office

Street Design
Architectural Services
Street Lighting
Structures

Total

Employee Years by Activity
Administration
Development

Construction

Maps & Surveys

Permit Office

Street Design

Architectural Services
Street Lighting

Structures

Total

EXPENDITURE SUMMARY

Actual Estimated Amended Approved

2015-16 2016-17 2016-17 2017-18
4,096,906 3,867,200 4,129,500 4,028,800
249,567 208,200 315,700 318,400
3,358,611 2,952,200 3,326,800 3,225,400
0 0
7,705,084 7,027,600 7,772,000 7,572,600
1,513,491 1,224,800 1,601,600 1,435,400
219,117 165,500 158,200 166,300
530,300 530,900 539,800 508,100
401,646 402,100 456,200 443,800
306,676 262,500 256,400 256,500
870,239 828,500 941,100 921,300
862,838 778,200 783,100 793,100
2,906,845 2,738,800 2,943,700 2,952,300
93,932 96,300 91,900 95,800
7,705,084 7,027,600 7,772,000 7,572,600
8.9 9.2 10.8 9.8
2.8 2.0 2.0 2.0
6.7 6.5 6.6 6.6
7.5 6.6 7.2 7.1
5.8 3.9 3.9 3.9
11.8 11.9 12.7 12.5
9.9 10.8 10.8 10.8
3.9 29 29 29
1.2 0.9 0.9 0.9
58.5 54.7 57.8 56.5

7-20



DEPARTMENT OF ENVIRONMENTAL SERVICES 7-21
BUREAU OF ARCHITECTURE & ENGINEERING
PERSONNEL SUMMARY

Administration
Development
Construction

Maps &
Surveys
Permit Office

Street Design

Architectural
Services
Street Lighting
Structures

FULL TIME POSITIONS

Budget| Approved
Br. [Title 2016-17| 2017-18

35| City Engineer 1 1 1
32|Assistant City Engineer
32|Managing Engineer-Construction
32(Managing Engineer-Street Design
30|Senior Structural Engineer/Bridges
30|Manager of Special Projects
29|Manager of Special Projects
29|Senior Landscape Architect
29|Senior Structural Engineer/Bridges
29|Principal Staff Assistant
28|Manager of Administrative Services
28|Manager of Maps & Surveys
28|Street Program Coordinator
27|Senior Architect

27|Street Lighting Program Coordinator
27| Transportation Specialist
26|Engineer Il

26|Permit Coordinator

25|Asst. Street Lighting Program Coordinator
24|Architect

24|Engineer |l

24|Field Surveyor

24|Senior Administrative Analyst
24|Assistant Landscape Architect
23|Project Manager

21|Assistant Architect

21|Assistant Landscape Architect
21|Engineer |

21|Supervising Engineering Technician
21|Supervisor of Mapping
20|Executive Assistant

18|Assistant Field Surveyor

18|Head Account Clerk

18|Junior Architect

18|Principal Engineering Technician-CADD
17|Accountant

16|Administrative Assistant

16|Senior Survey Technician
15[Senior Engineering Technician
11|Secretary

10|Senior Account Clerk

9|Clerk Il

9|Clerk Il with Typing

A A A A AN/ A A A A AaAAaAa AN AW AN OO A AN A AN AaA AN A A0 A A0 A0 A A
A A O RAN_AANA A A A0 A AaAaNOWAR-AAAaaON-a aAaWAaAaAaN-AAaAO A0 AaaO - A a4 A
-—

EMPLOYEE YEARS

Full Time 57.0 56.0 10.0 20 6.0 7.0 4.0 120 11.0 3.0 1.0
Overtime 0.8 0.7 0.1 0.1 0.2 0.1 0.1 0.0 0.1 0.0 0.0

Part Time, Temporary, Seasonal 1.8 1.6 0.0 0.0 0.6 0.2 0.0 0.8 0.0 0.0 0.0
Less: Vacancy Allowance 1.8 1.8 0.3 0.1 0.2 0.2 0.2 0.3 0.3 0.1 0.1
Total 57.8 56.5 9.8 2.0 6.6 71 3.9 125/ 10.8 2.9 0.9
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BUREAU OF OPERATIONS

Mission Statement
To support the City of Rochester’s Vision Statement and its Values and Guiding Principles by providing
quality public works services through the maintenance of a clean, safe and vital environment for the greater

Rochester community in order to improve the quality of life and contribute to a place where people choose
to live and do business.

Organization

Director's Office

Solid Waste Collection Special Services

Vital Customers

Q Internal: City of Rochester Departments
O External: All who currently or potentially could live, work, visit, or do business in the City of
Rochester
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2017-18 Strategic Goals & Objectives:

Objective Priorities Supported Projected
Completion

Introduce Sweep Trax to allow city residents to Innovation and Efficiency, Safer First Quarter
check the status of street sweeping on arterial and More Vibrant Neighborhoods
and residential streets

Continue collaboration with Center for Safer and More Vibrant Ongoing
Disability Rights to improve accessibility issues Neighborhoods

Continue use of alternative pavement solutions Innovation and Efficiency Ongoing
for road surface and sidewalks

Continue evaluation of measures and methods Innovation and Efficiency Ongoing
of managing solid waste

Key Performance Indicators
Actual Estimated Budget Budget
2015-16 2016-17 2016-17 2017-18

CUSTOMER PERSPECTIVE

Solid Waste:

Residential refuse tons collected and disposed 89,398 89,000 91,355 90,442
Commercial refuse tons collected and disposed 10,349 10,000 11,000 11,000
Recycling tons collected and diverted from 7,092 7,000 7,900 7,900
landfill

Special Services:

Roadway plow runs 7 12 17 17
Sidewalk plow runs 6 9 12 12
Arterial sidewalk plow runs 0 1 6 3
Roadway plow runs completed successfully 96.79% 95.0% 95.0% 95.0%
Compost returned through materials Give Back 681 450 350 500
site

% of streets swept on schedule 90.53% 90.0% 90.0% 90.0%
% of potholes filled within 2 business days 97.71% 97.0% 95.0% 95.0%

N/A — Not Applicable
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Year-To-Year Comparison

2016-17 2017-18 Change
Budget 35,470,700 35,053,600 -417,100
Employee Years 254.4 2531 -1.3
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change
87,600 207,300 -212,300 0 0 -499,700

Major Change Highlights

Reductions in materials and services (-102,800 to reflect historical spending, -148,600 as an
efficiency measure)

Eliminate three Environmental Service Operators per full implementation of mixed recycling
Increase road salt purchase to replenish portion of supply used during 2016-2017

Reduce arterial sidewalk plow runs from 6 to 3 to reflect historical usage

1% reduction in refuse tonnage per full implementation of mixed recycling

Transfer part time Operations Coordinator to Equipment Services
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Total
-417,100

-251,400

-166,000
56,200
-50,000
-46,500
-42,000
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Appropriation by Major Object

Personnel Expenses
Materials & Supplies
Services

Other

Total

Appropriation by Activity
Director's Office

Solid Waste Collection
Special Services

Total

Employee Years by Activity
Director's Office

Solid Waste Collection
Special Services

Total

BUREAU OF OPERATIONS
EXPENDITURE SUMMARY

Actual Estimated Amended Approved

2015-16 2016-17 2016-17 2017-18
12,872,110 13,133,800 13,441,100 13,355,500
2,104,766 1,770,700 2,223,400 2,195,400
17,144,327 18,012,100 19,417,200 19,113,700
0 389,000 389,000 389,000
32,121,203 33,305,600 35,470,700 35,053,600
415,338 539,100 535,700 572,000
17,102,756 17,363,600 17,591,400 17,607,400
14,603,109 15,402,900 17,343,600 16,874,200
32,121,203 33,305,600 35,470,700 35,053,600
6.5 5.1 4.3 5.1
110.8 107.0 107.8 106.2
132.5 135.8 142.3 141.8
2498 247.9 254.4 253.1
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DEPARTMENT OF ENVIRONMENTAL SERVICES
BUREAU OF OPERATIONS - DIRECTOR’S OFFICE

Year-To-Year Comparison

2016-17 2017-18 Change
Budget 535,700 572,000 36,300
Employee Years 4.3 5.1 0.8
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change
19,000 900 -4,300 0 0 20,700

Major Change Highlights

Position transferred in from Special Services

Transfer part time Operations Coordinator to Equipment Services
Reductions in materials and services reflect historical spending
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Total
36,300

76,700
-42,000
-14,000
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Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services

Other

Total

Appropriation by Activity
Director's Office

BUREAU OF OPERATIONS - DIRECTOR’S OFFICE
EXPENDITURE SUMMARY

Actual Estimated Amended Approved

2015-16 2016-17 2016-17 2017-18

358,157 444,400 398,300 452,000

0 2,000 10,700 6,700

57,181 92,700 126,700 113,300

0 0 0 0

415,338 539,100 535,700 572,000

415,338 539,100 535,700 572,000

6.5 5.1 4.3 5.1

Employee Years by Activity
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BUREAU OF OPERATIONS - DIRECTOR’S OFFICE

PERSONNEL SUMMARY
FULL TIME POSITIONS

Budget| Approved
Br. | Title 2016-17| 2017-18
35|Director of Operations 1 1
29|Principal Staff Assistant 0 2
28|Manager of Administrative Services 1 0
24|Senior Administrative Analyst 1 1
23|Senior GIS Analyst 1 1

EMPLOYEE YEARS

Full Time
Overtime
Part Time, Temporary, Seasonal
Less: Vacancy Allowance
Total

4.0
0.0
0.3
0.0

4.3

5.0
0.0
0.1

0.0

5.1
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BUREAU OF OPERATIONS — SOLID WASTE COLLECTIONS DIVISION

Organization

Administration

Residential Commercial ,
Refuse Collection Refuse Collection Recycling
Year-To-Year Comparison
2016-17 2017-18 Change
Budget 17,591,400 17,607,400 16,000
Employee Years 107.8 106.2 -1.6
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
88,500 81,400 148,600 0 0 -302,500 16,000
Major Change
Eliminate three Environmental Service Operators per full implementation of mixed recycling -166,000
Reductions in materials and services reflect historical spending -90,000

1% reduction in refuse tonnage per full implementation of mixed recycling -46,500
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BUREAU OF OPERATIONS — SOLID WASTE COLLECTIONS DIVISION

Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services

Other

Total

Appropriation by Activity
Administration
Residential Refuse Collection
Commercial Refuse Collection
Recycling

Total

Employee Years by Activity
Administration
Residential Refuse Collection
Commercial Refuse Collection
Recycling

Total

EXPENDITURE SUMMARY

Actual Estimated Amended Approved
2015-16 2016-17 2016-17 2017-18
6,174,598 6,203,000 6,263,900 6,208,300
91,017 94,000 242,600 199,600
10,837,141 10,677,600 10,695,900 10,810,500
0 389,000 389,000 389,000
17,102,756 17,363,600 17,591,400 17,607,400
2,971,097 3,291,800 3,425,600 3,433,700
10,274,177 10,420,800 10,507,200 10,881,300
1,880,934 1,759,800 2,024,000 2,018,200
1,976,548 1,891,200 1,634,600 1,274,200
17,102,756 17,363,600 17,591,400 17,607,400
9.6 10.8 11.6 12.7

65.7 63.8 63.8 64.0

16.1 16.3 16.3 16.3

19.4 16.1 16.1 13.2

110.8 107.0 107.8 106.2
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BUREAU OF OPERATIONS — SOLID WASTE COLLECTIONS DIVISION
PERSONNEL SUMMARY
c —
2 ® c|.8 c o
8 |2g28|82s| <
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© 0's O
FULL TIME POSITIONS <
Budget| Approved
Br. |Title 2016-17 2017-18
30|Refuse Operations Manager 1 1 1
25|Assistant Manager of Solid Waste Refuse 1 1 1
23|Asst. Operations Superintendent 4 4 2 2
23|Commercial Accounts Representative 1 1 1
23| Technology Applications Specialist 1 1 1
23|Recycling Coordinator 0 1 1
18{Municipal Assistant 1 1 1
17|Accountant 1 1 1
16|Fleet Maintenance Technician 1 1 1
9|Clerk lI 1 1 1
69|Environmental Services Operator | 79 76 53 14 9
64|Dispatcher 1 1 1
63|Sr. Code Inspector 0 1 1
EMPLOYEE YEARS
Full Time 92.0 91.0 10.0 55.0 15.0 11.0
Overtime 11.2 11.4 0.5 6.8 1.6 2.5
Part Time, Temporary, Seasonal 6.1 5.3 22 3.1 0.0 0.0
Less: Vacancy Allowance 1.5 1.5 0.0 0.9 0.3 0.3
Total 107.8 106.2 12.7 64.0 16.3 13.2




Organization

DEPARTMENT OF ENVIRONMENTAL SERVICES

BUREAU OF OPERATIONS — SPECIAL SERVICES DIVISION

Administration

Roadway Surface
Treatment

Service Truck

Center City Cleaning

Residential & Arterial
Sweeping

Leaf Collection

Gateway & Open
Spaces

|
|
|
|
|
|

Special Projects

f_lﬂ/_l—\

Dispatch

—

Work Orders & Civic
Events

Snow & Ice Control

— — —

|
|
|
|
|

Clean Neighborhood
Initiative
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DEPARTMENT OF ENVIRONMENTAL SERVICES
BUREAU OF OPERATIONS — SPECIAL SERVICES DIVISION

Year-To-Year Comparison

2016-17 2017-18 Change
Budget 17,343,600 16,874,200 -469,400
Employee Years 142.3 141.8 -0.5
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change
-19,900 125,000 -356,600 0 0 -217,900

Major Change

Adjust materials and services (-148,600 as an efficiency measure, 1,200 to reflect historical
spending)

Position transferred to Operations — Director’s Office
Increase road salt purchase to replenish portion of supply used during 2016-2017
Reduce arterial sidewalk plow runs from 6 to 3 to reflect historical usage

7-33

Total
-469,400

-147,400

-76,700
56,200
-50,000
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BUREAU OF OPERATIONS — SPECIAL SERVICES DIVISION

Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services

Other

Total

Appropriation by Activity
Administration

Roadway Surface Treatment
Special Projects

Service Truck

Dispatch

Center City Cleaning

Lots & Yards Cleaning
Residential & Arterial Sweeping
Work Orders & Civic Events
Leaf Collection

Snow & Ice Control

Gateway & Open Spaces
Clean Neighborhood Initiative

Total

Employee Years by Activity
Administration

Roadway Surface Treatment
Special Projects

Service Truck

Dispatch

Center City Cleaning

Lots & Yards Cleaning
Residential & Arterial Sweeping
Work Orders & Civic Events
Leaf Collection

Snow & Ice Control

Gateway & Open Spaces
Clean Neighborhood Initiative

Total

EXPENDITURE SUMMARY

Actual Estimated Amended Approved

2015-16 2016-17 2016-17 2017-18
6,339,355 6,486,400 6,778,900 6,695,200
2,013,749 1,674,700 1,970,100 1,989,100
6,250,005 7,241,800 8,594,600 8,189,900
0 0 0 0
14,603,109 15,402,900 17,343,600 16,874,200
2,252,010 2,435,300 2,462,400 2,486,700
1,112,598 1,103,100 1,149,900 1,134,800
1,051,044 1,012,000 1,197,900 1,101,600
98,241 94,200 123,000 122,400
257,616 272,500 241,200 242,500
271,450 175,700 307,000 289,600
1,067,224 1,080,700 1,364,200 1,163,000
646,922 570,700 726,300 717,500
816,838 747,300 945,600 835,400
1,201,878 1,280,000 1,135,000 1,122,800
5,379,840 6,107,200 7,197,600 7,167,200
138,248 137,300 143,600 142,500
309,200 386,900 349,900 348,200
14,603,109 15,402,900 17,343,600 16,874,200
11.7 12.0 13.2 12.3
15.6 15.3 15.7 15.9
13.5 13.2 13.2 13.0
1.4 1.6 1.9 1.9
3.9 3.9 3.7 3.7
5.6 4.8 5.6 5.6
8.8 8.5 8.6 8.4
6.3 5.6 6.2 6.2
10.1 9.8 10.6 10.6
9.0 11.2 11.2 11.5
43.9 47.5 49.9 50.2
2.3 2.0 2.0 2.0
0.4 0.4 0.5 0.5
132.5 135.8 142.3 141.8
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DEPARTMENT OF ENVIRONMENTAL SERVICES
BUREAU OF OPERATIONS — SPECIAL SERVICES DIVISION

PERSONNEL SUMMARY
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DEPARTMENT OF ENVIRONMENTAL SERVICES 7-36
BUREAU OF BUILDINGS AND PARKS

Mission Statement

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles through
planning and maintenance of the City’s buildings and open spaces

Organization

Administration

}—{Building Operations}

-
Heating, Ventilating, —
Air Conditioning }74[ Downtown District

N\
s
Parks Operations }——[ Forestry
\_
e
. Rochester Riverside
Cemeteries Convention Center
N\
Blue Cross Arena at
the Rochester War High Falls
Memorial
{ Soccer Stadium }—
Vital Customers

U Internal: City of Rochester Departments
O External: All who currently or potentially could live, work, visit or do business in the City of
Rochester

Construction &
Repair

—  \ J

—

—

2017-18 Strategic Goals & Objectives

Objective Priorities Supported Projected
Completion
Make improvements to Thomas R. Frey Trail at Safer and More Vibrant First Quarter

El Camino in collaboration with the Genesee Neighborhoods
Land Trust
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BUREAU OF BUILDINGS AND PARKS

Objective Priorities Supported Projected
Completion
Expand Scattering Garden Neighborhoods Safer and More Vibrant Second Quarter
(Cemeteries) Neighborhoods
Make improvements to Genesee Valley Park Safer and More Vibrant Second Quarter
Baseball Field #4 Neighborhoods
Evaluate pilot dog park at Cobbs Hill Safer and More Vibrant Third Quarter
Neighborhoods
Increase tree planting in the Northeast Quadrant Safer and More Vibrant Fourth Quarter
Neighborhoods
Utilize LED lighting to minimize energy usage  Innovation and Efficiency Ongoing
Upgrade to energy efficient HVAC equipment  Innovation and Efficiency Ongoing
Conserve water by installing low usage fixtures Innovation and Efficiency Ongoing
Key Performance Indicators
Actual Estimated Budget Budget
2015-16 2016-17 2016-17 2017-18
INTERNAL OPERATIONS
Building Services:
City building inventory 181 182 182 181
Buildings maintained (excludes foreclosed 181 182 182 181
properties)
CUSTOMER PERSPECTIVE
Parks:
Acres maintained 900 900 900 900
Ice rinks maintained 2 2 2 2
Year-To-Year Comparison
2016-17 2017-18 Change
Budget 16,453,500 16,331,100 -122,400
Employee Years 163.9 162.2 -1.7
Change Detalil
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
46,400 42,900 2,300 0 0 -214,000 -122,400
Major Change
Reductions in materials and services (-43,000 to reflect historical spending, -115,900 as an -158,900
efficiency measure)
Funding added for full year of new War Memorial management contract 55,000
Eliminate vacant Parks Operations Supervisor as an efficiency measure -54,800
Eliminate vacant Master Electrician as an efficiency measure -49,100
Create part time Clerk Ill w/typing during 2016-2017 17,700



DEPARTMENT OF ENVIRONMENTAL SERVICES 7-38
BUREAU OF BUILDINGS AND PARKS

Reduce Heat, Light, and Power expense at the Downtown Enhancement District to reflect -15,000
historical spending

Eliminate funding for forestry interns as an efficiency measure -8,900
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Rochester Riverside Convention Center

2016-17 2017-18
Budget Budget
Revenues
Building & equipment rental 1,144,000 1,196,000
Service Fees 360,175 406,500
Commissions: Decorator/AV 110,000 113,750
Food & beverage service 4,676,269 4,913,985
Riverside Production 450,000 472,000
Riverside Parking 1,487,202 1,523,330
Convention Services 290,000 215,000
Interest 600 600
Monroe County Hotel/Motel Tax 795,000 795,000
TOTAL REVENUES 9,313,246 9,636,165
Expenses
Administration 843,794 1,064,141
Operations 3,046,134 3,059,163
Sales 422,944 445,330
Food and Beverage 3,635,130 3,719,347
Riverside Productions 383,888 403,530
Riverside Parking 1,272,556 1,310,854
Convention Services 290,000 215,000
Cash Capital 70,000 70,000
Debt Service 225,050 216,275
TOTAL EXPENSES 10,189,496 10,503,640

City Subsidy 876,250 867,475
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War Memorial/Blue Cross Arena Fund Port of Rochester
2016-17 2017-18 2016-17 2017-18
Budget Budget Budget Budget
Revenues Revenues
War Memorial Revenue Retail Establishment Rent 115,000 115,000
Concessions 0 0 TOTAL REVENUES ’ 115,000 115,000
Surtax 424,000 424,000
Suites 32,500 32,500 Expenses
Utilities 345,000 345,000 Cleaning Supplies 11,900 12,500
Name 195,000 195,000 Miscellaneous Supplies 15,100 16,700
Premium & Interest 15,100 10,900 Heat, Light & Power 167,600 215,000
Hotel/Motel Tax 905,000 905,000 Building Maintenance wages 68,500 70,000
TOTAL REVENUES ’ 1,916,600 1,912,400 Fuel 1,900 1,900
Security Detail 361,300 ’ 368,526
Expenses Professional Fees* 127,700 60,000
Operating 976,700 1,087,900 TOTAL EXPENSES ’ 754,000 0 744,626
Undistributed 12,300 13,400 *New ly show n in 17-18. Operator cost
Cash Capital 888,000 277,000 Net Income/Loss r-639,000 ’ -629,626
Debt Service 1,479,400 1,371,800
TOTAL EXPENSES ’ 3,356,400 2,750,100
L4
City Subsidy 1,439,800 837,700
Soccer Stadium High Falls Center
2016-17 2017-18 2016-17 2017-18
Budget Budget Budget Budget
Revenues
TOTAL REVENUES 50,000 50,000 Expenses
Salaries - -
Expenses Heat, Light & Power 25,000 15,000
Heat, Light & Power 282,300 291,000 Water Charges 3,000 3,000
Repairs, Supplies 44,200 44,200 Professional Fees 36,700 37,100
Building maintenance 14,700 14,800 County Taxes 7,000 7,100
Pure Water Charges 31,300 21,600 Telephone 2,800 2,800
Water Charges 13,500 14,000 Cash Capital 25,000 25,000
Insurance 101,400 102,400 Miscellaneous 4,000 4,000
Maintenance Mechanic 23,100 23,100 TOTAL EXPENSES 103,500 94,000
Seasonal Building Maint. 20,700 20,700
Modular Lockers Rent 7,300 7,400 Net Income/Loss -103,500 -94,000
Taxes 46,700 47,200
Refuse Charges 3,200 3,200
Cash Capital 50,000 50,000
TOTAL EXPENSES 638,400 639,600
Net Income/Loss -588,400 -589,600
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EXPENDITURE SUMMARY
Actual Estimated Amended Approved
2015-16 2016-17 2016-17 2017-18
Appropriation by Major Object
Personnel Expenses 7,649,413 7,769,300 8,030,900 7,990,200
Materials & Supplies 1,225,449 1,273,500 1,448,900 1,367,400
Services 4,540,107 6,728,700 6,973,700 6,973,500
Other 0 0 0 0
Total 13,414,969 15,771,500 16,453,500 16,331,100
Appropriation by Activity
Administration 764,249 858,700 856,100 906,400
Construction & Repair 1,827,846 1,801,100 1,958,200 1,837,200
Building Operations 3,938,236 3,763,000 3,717,300 3,713,800
Heating, Ventilating, Air Conditioning 1,196,509 1,159,100 1,217,700 1,196,000
Rochester Riverside Convention Center 0 1,376,200 1,376,200 1,376,200
Blue Cross Arena at the Rochester War Memorial 0 928,300 1,031,700 1,087,900
High Falls 0 50,800 78,500 69,000
Soccer Stadium 0 143,700 204,600 196,600
Parks Operations 2,290,989 2,366,300 2,429,700 2,395,400
Forestry 951,885 982,600 1,054,900 1,040,600
Downtown District 619,691 659,600 685,700 670,200
Cemeteries 1,825,564 1,682,100 1,842,900 1,841,800
Total 13,414,969 15,771,500 16,453,500 16,331,100
Employee Years by Activity
Administration 6.4 8.1 8.1 8.3
Construction & Repair 22.2 21.0 22.1 21.2
Building Operations 38.9 41.0 41.0 41.2
Heating, Ventilating, Air Conditioning 12.0 12.9 13.2 13.2
Parks Operations 27.6 29.8 31.3 30.3
Forestry 16.0 15.9 15.1 15.1
Downtown District 114 10.9 11.0 11.0
Cemeteries 20.7 20.8 221 21.9
Total 155.2 160.4 163.9 162.2
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BUREAU OF BUILDINGS AND PARKS

PERSONNEL SUMMARY
c = 0
ts |58 | 25 | oS5 8| 2| 55| &
<2 | S ag | I E s | ® & S go £
FULL TIME POSITIONS o o o
Budget| Approved
Br. [Title 2016-17| 2017-18
35|Director of Buildings & Parks 1.0 1.0 1.0
31|Manager of Building Services 1.0 1.0 1.0
30|Cemetery Manager 1.0 1.0 1.0
30|City Forester 1.0 1.0 1.0
26|Assistant to the Director 1.0 1.0 1.0
24|Superintendent of Construction & Repair 1.0 1.0 1.0
23|Asst Cemetery Operations Superintendent 1.0 0.0
23|Assistant Operations Superintendent 3.0 4.0 20 1.0 1.0
23|Asst. Superintendent of Construction & Repailf 1.0 1.0 1.0
23|Mechanical Engineer 1.0 1.0 1.0
23|Superintendent Building Operations 20 2.0 20
23|Supervisor of Electrical Trades 1.0 0.0
21|Supervisor of Electrical Trades 0.0 1.0 1.0
21|Supervisor Structures & Equipment 20 2.0 2.0
20|GIS Analyst/Forestry 1.0 1.0 1.0
20|Master Electrician 1.0 0.0
19|Cemetery Operations Supervisor 20 2.0 2.0
19|Forestry Operations Supervisor 1.0 1.0 1.0
19|Operations Supervisor 1.4 14 1.0 04
19|Parks Operations Supervisor 20 1.0 1.0
18|Building Supervisor 1.0 1.0 1.0
18{Management Trainee 1.0 0.0
18[Municipal Assistant 1.0 1.0 1.0
18|Senior Supervising Stock Clerk 1.0 1.0 1.0
17|Forestry Technician 3.0 3.0 3.0
17|Accountant 0.0 1.0 1.0
16{Cemetery Sales Coordinator 1.0 1.0 1.0
13[Cemetery Sales Counselor 1.0 1.0 1.0
11{Cemetery Service Representative 1.0 1.0 1.0
11{Cemetery Service Representative Bilingual 1.0 1.0 1.0
11(Secretary 1.0 1.0 1.0
10|Senior Account Clerk 1.0 1.0 1.0
9(Clerk II 1.0 1.0 1.0
7|Clerk lll w/typing 1.0 1.0 1.0
1|Cleaner 8.0 8.0 8.0
66(Laborer 6 day 1.0 1.0 1.0
65(Sr. Forestry Worker 3.0 3.0 3.0
65[Sr. Maintenance Mechanic/Buildings 3.0 3.0 1.0 2.0
65[Sr. Maintenance Mechanic/Carpentry 4.0 4.0 3.0 1.0
65|Sr. Maintenance Mechanic/Mason 1.0 1.0 1.0
65[Sr. Maintenance Mechanic/Pipefitter 2.0 2.0 2.0
62|Locksmith 1.0 1.0 1.0
62|Senior Maintenance Mechanic 3.0 3.0 3.0
62[Senior Operations Worker 2.8 2.8 2.8
61|Forestry Worker 3.0 3.0 3.0
61|Rosarian 1.0 1.0 1.0
60|Maintenance Mechanic 4.0 4.0 4.0
57|Maintenance Worker 3.0 3.0 3.0
56|Ground Equipment Operator 17.4 18.4 11.0 6.4 1.0
52|Building Maintenance Helper 10.0 10.0 10.0
42|Cemetery Worker 3.0 3.0 3.0
41|Crematory Operator 1.0 0.0
41|Operations Worker 5.1 3.1 2.1 1.0
41|Parks Operations Worker 0.0 2.0 2.0
153|Supervising HVAC Engineer 1.0 1.0 1.0
152|Lead HVAC Engineer 1.0 1.0 1.0
151|HVAC Engineer 2.0 2.0 2.0
150|Assistant HVAC Engineer 6.0 6.0 6.0
149|Assistant HVAC Engineer Trainee 1.0 1.0 1.0
EMPLOYEE YEARS
Full Time 127.7 125.7 8.0 20.0 26.0 12.0 249 13.0 8.8 13.0
Overtime 11.2 114 0.1 1.9 21 0.7 3.0 1.0 1.2 1.4
Part Time, Temporary, Seasonal 30.5 30.6 0.4 0.2 14.7 1.0 3.6 1.8 1.3 7.6]
Less: Vacancy Allowance 5.5 55 0.2 0.9 1.6 0.5 1.2 0.7 0.3 0.1]
Total 163.9 162.2 8.3 21.2 41.2 13.2 30.3 15.1 11.0 21.9
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BUREAU OF EQUIPMENT SERVICES

Mission

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles through the
coordination of the purchase, maintenance and repair of the City’s fleet

Organization

Fleet Management

Equipment

Repair Fueling Parts Maintenance

Vital Customers
U Internal: City of Rochester Departments
O External: All who currently or potentially could live, work, visit or do business in the City of
Rochester

2017-18 Strategic Goals & Objectives

Objective Priorities Supported Projected
Completion
Continue to identify and replace conventional  Safer and More Vibrant Ongoing

fueled vehicles with alternative fueled vehicles Neighborhoods
to reduce emissions footprint

Enhance technician training program and Innovation and Efficiency Ongoing
upgrade shop repair capabilities



DEPARTMENT OF ENVIRONMENTAL SERVICES

Key Performance Indicators

BUREAU OF EQUIPMENT SERVICES

Actual Estimated Budget

2015-16 2016-17 2016-17

INTERNAL OPERATIONS
Equipment Services:
Technician productivity 83% 83% 80%
FINANCIAL/COST
Equipment Services:
Dollars collected from warranted in-house 178,100 150,000 89,000
repairs ($)
LEARNING & INNOVATION
Equipment Services:
Mechanics who possess Automotive Service 77% 75% 75%
Excellence certificates
Equipment Services Technician Training 22 24 24
Hours
N/A — Not Applicable
Year-To-Year Comparison

2016-17 2017-18 Change
Budget 563,900 484,400 -79,500
Employee Years 67.2 66.9 -0.3
Change Detalil

Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change
-36,400 42,300 671,000 0 0 -756,400

Major Change

Reductions in materials and services (-300,500 to reflect historical spending, -243,200 as an

efficiency measure)

Reduce fuel consumption by 3.7%. Reduce fuel price by $.07 unleaded, $.11 diesel

Part time Operations Coordinator transfers in from Operations

Eliminate vacant Senior Automotive Maintenance Mechanic as an efficiency measure
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Budget
2017-18

80%

100,000

75%

24

Total
-79,500

-543,700

-217,200
42,000
-37,500



DEPARTMENT OF ENVIRONMENTAL SERVICES 7-45
BUREAU OF EQUIPMENT SERVICES

Motor Equipment Chargebacks

Department/Bureau 2016-17 2017-18 Department/Bureau 2016-17 2017-18
CITY COUNCIL & CLERK 600 600 ENVIRONMENTAL SERVICES

Commissioner 64,100 79,000
ADMINISTRATION Architecture & Engineering 23,700 14,700
Mayor's Office 5,500 5,000 Operations 6,430,700 6,256,700
Management & Budget 300 0 Buildings & Parks 816,000 794,800
Communications 1,100 900 Equipment Senvices 214,800 225,000
Human Resource Mgt. 5,200 2,500 Water 523,500 508,200
Total 12,100 8,400 Total 8,072,800 7,878,400
INFORMATION TECHNOLOGY 15,900 15,900 POLICE 4,268,300 3,893,400
FINANCE FIRE 297,900 226,500
Treasury 8,400 8,300
Accounting 300 0 LIBRARY
Purchasing 300 0 Central Library 3,500 3,500
Parking 76,900 76,900 Community Library 4,200 4,700
Total 85,900 85,200 Total 7,700 8,200
NEIGHBORHOOD & BUSINESS
DEVELOPMENT 8,800 6,200 RECREATION & YOUTH SERVICES

Commissioner 2,800 1,600
LAW 300 0 Recreation 86,000 73,500

Total 88,800 75,100
EMERGENCY COMMUNICATIONS 9,500 9,500

Total Interfund 6,566,100 6,461,500

Total Intrafund 6,302,500 5,745,900

CITY TOTAL 12,868,600 12,207,400
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EXPENDITURE SUMMARY

Actual Estimated Amended Approved
2015-16 2016-17 2016-17 2017-18
Appropriation by Major Object
Personnel Expenses 3,445,699 3,672,900 3,758,700 3,732,800
Materials & Supplies 4,246,591 4,557,100 5,602,600 5,289,400
Services 1,133,138 1,517,700 1,821,200 1,419,600
Other 2,250,000 2,250,000 2,250,000 2,250,000
Total 11,075,428 11,997,700 13,432,500 12,691,800
Interfund Credit* -6,038,652 -5,616,400 -6,566,100 -6,461,500
Intrafund Credit* -4,962,555 -5,391,800 -6,302,500 -5,745,900
Total 74,221 989,500 563,900 484,400
Appropriation by Activity
Fleet Management 3,258,404 3,264,000 3,310,700 3,325,400
Repair 2,986,861 3,586,400 3,904,100 3,454,400
Fueling 1,951,157 2,270,300 3,119,000 2,902,000
Parts 2,778,697 2,765,900 2,972,300 2,883,200
Equipment Maintenance 100,309 111,100 126,400 126,800
Total 11,075,428 11,997,700 13,432,500 12,691,800
Interfund Credit* -6,038,652 -5,616,400 -6,566,100 -6,461,500
Intrafund Credit* -4,962,555 -5,391,800 -6,302,500 -5,745,900
Total 74,221 989,500 563,900 484,400
Employee Years by Activity
Fleet Management 6.5 7.4 7.6 8.2
Repair 48.1 49.6 50.6 49.7
Parts 7.7 7.5 7.6 7.6
Equipment Maintenance 1.1 1.2 14 14
Total 63.4 65.7 67.2 66.9

*Reflects chargeback for motor equipment service.
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PERSONNEL SUMMARY
83| 8 | £ |55
L g & o SE
© w ©
FULL TIME POSITIONS = =
Budget| Approved
Br. |Title 2016-17] 2017-18
33|Director of Equipment Services 1 1 1
25|Service Manager 1 1 1
25|Technology Application Coordinator 1 1 1
25|Warranty Specialist 1 1 1
24| Automotive Parts & Materials Manager 1 1 1
24|Senior Administrative Analyst 1 0 0
23|Assistant Service Manager 5 5 1 4
20| Senior Accountant 1 1 1
20|Administrative Analyst 0 1 1
19|Senior Equipment Mechanic 1 1 1
18|Equipment Trainer 1 1 1
15|Heavy Mechanic Il 5 5 5
14|Senior Auto Parts Clerk 3 3 3
14|Sr. Auto Maintenance Mechanic 8 7 7
13|Fleet Service Writer 2 2 2
11|Auto Parts Clerk 2 2 2
10|Senior Account Clerk 1 1 1
71|Master Truck Technician 15 15 15
70|Master Automotive Technician 8 8 8
65|Auto Machinist 1 1 1
61| Tire Repairer 1 1 1
59|Heavy Equipment Aide 1 1 1
58| Auto Aide 1 1 1
EMPLOYEE YEARS
Full Time 62.0 61.0 7.0 46.0 7.0 1.0
Overtime 6.3 6.4 0.1 5.5 0.7 0.1
Part Time, Temporary, Seasonal 1.5 2.1 1.1 04 0.1 0.5
Less: Vacancy Allowance 2.6 2.6 0.0 22 0.2 0.2
Total 67.2 66.9 8.2 49.7 7.6 1.4




DEPARTMENT OF ENVIRONMENTAL SERVICES 7-48
BUREAU OF WATER

Mission Statement

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles through the
provision of an abundant supply of clean, palatable water to City residents and wholesale customers, to
provide reliable service at a modest price, and to provide an adequate supply of water for fire protection
services.

Organization

Director's Office

Water Fixed

Water Engineering Upland Operations Water Distribution Charges

Vital Customers

U Internal: City of Rochester departments
O External: All who currently or potentially could live, work, visit, or do business in the City of
Rochester; Wholesale customers, and New York State Department of Environmental Conservation

Critical Processes

O Protecting the watershed to keep the water supply as clean (free from contaminants) as possible
and monitor our operating agreement for maintenance of watershed area.

Q Filtering, disinfecting, and testing the potability of water before it is delivered to customers.

O Maintaining the distribution and storage systems in good condition to provide reliable, high quality
water.

2017-18 Strategic Goals & Objectives

Objective Priorities Supported Projected
Completion

Replace or rehabilitate 43,700 feet of distribution Safer and More Vibrant Fourth Quarter

water mains to maintain system integrity Neighborhoods

Install 4,000 radio read meters annually. Innovation and Efficiency Fourth Quarter

Anticipated program completion by FY24

Maintain high level (>90%) customer satisfaction Safer and More Vibrant Ongoing
Neighborhoods

Maximize production and operational efficiencies Innovation and Efficiency Ongoing

at Hemlock Filtration Plant

Reduce and maintain non-revenue water at an Innovation and Efficiency Ongoing
acceptable level



DEPARTMENT OF ENVIRONMENTAL SERVICES
BUREAU OF WATER

Key Performance Indicators
Actual Estimated Budget
2015-16 2016-17 2016-17
INTERNAL OPERATIONS

Engineering:

Distribution system water main breaks & 12.7 11.5 12
leaks per 100 miles of water main

Percentage of water mains in distribution 74% 76% 74.8%

system with corrosion inhibited lining

Water Production & Treatment:

Filtration plant production (million gallons per 37.4 37.4 37.4
day)
Water Distribution:
Non-Revenue Water (MGD) 6.3 5.8 6.0
Customer satisfaction callbacks — percent

of customers satisfied with service 98% 98% 95%
Radio Read Meter installations 3,640 4,000 4,000
Percent of customer meters converted to 47% 53% 61%
radio read

N/A — Not Applicable

Year-To-Year Comparison

2016-17 2017-18 Change
Budget 23,011,500 22,664,300 -347,200
Employee Years 134.1 137.2 3.1
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change
-6,700 95,000 -17,600 0 0 -417,900

Major Change Highlights

Fluoridation grant does not recur

Reductions in materials and services reflect historical spending

Funds are added for two temporary positions to support succession planning
Payments to other governments reduced to reflect historical need

Increase in collection efforts in Water results in decrease in allocation for uncollectibles
Reduction in purchase of water from MCWA reduces expense

Add Principal Finance Clerk to address operational need
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Budget
2017-18

12

77.5%

37

5.8

95%
4,000
59%

Total
-347,200

-155,000
-144,900
100,100
-100,000
-100,000
-58,400
40,300



DEPARTMENT OF ENVIRONMENTAL SERVICES
BUREAU OF WATER - DIRECTOR’S OFFICE

Year-To-Year Comparison

2016-17 2017-18 Change
Budget 2,008,500 1,959,600 -48,900
Employee Years 141 15.1 1.0
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change
-4,500 8,000 -2,800 0 0 -49,600

Major Changes
Reductions in materials and services reflect historical spending
Add Principal Finance Clerk to address operational need
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Total
-48,900

-89,900
40,300



DEPARTMENT OF ENVIRONMENTAL SERVICES
BUREAU OF WATER - DIRECTOR’S OFFICE

Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services

Other

Total

Appropriation by Activity
Director's Office

Employee Years by Activity
Director's Office

EXPENDITURE SUMMARY

7-51

Actual Estimated Amended Approved

2015-16 2016-17 2016-17 2017-18
730,860 777,700 850,100 886,500
396,468 423,300 507,800 452,300
536,018 539,000 650,600 620,800
0 0 0 0
1,663,346 1,740,000 2,008,500 1,959,600
1,663,346 1,740,000 2,008,500 1,959,600
134 14.1 14.1 15.1



DEPARTMENT OF ENVIRONMENTAL SERVICES
BUREAU OF WATER - DIRECTOR’S OFFICE

PERSONNEL SUMMARY
FULL TIME POSITIONS

Budget| Approved
Br. |Title 2016-17| 2017-18
35|Director of Water 1 1
26|Associate Administrative Analyst 1 1
25|Materials, Equip & Facilities Coordinator 1 1
24|Senior Administrative Analyst 1 1
18|Senior Supervising Stock Clerk 1 1
16|Fleet Maintenance Technician 1 1
15|Principal Finance Clerk 0 1
13|Supervising Stock Clerk 1 1
9|Clerk Il 1 1
7|Clerk lll w/Typing 1 1
65|Sr. Maintenance Mechanic-Welder 1 1
63|Water Maintenance Worker/Construction 1 1
57|Laborer 1 0
57|Garage Attendant 0 1

EMPLOYEE YEARS
Full Time 12.0 13.0
Overtime 0.5 0.5
Part Time, Temporary, Seasonal 1.6 1.6
Less: Vacancy Allowance 0.0 0.0
Total 14.1 15.1
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WATER — ENGINEERING DIVISION
Organization
Design
Engineering
I
I I
Field Engineering Maps & Records
Year-To-Year Comparison
2016-17 2017-18 Change
Budget 1,085,400 1,069,800 -15,600
Employee Years 13.8 13.8 0.0
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
-15,500 1,600 -1,700 0 0 0 -15,600
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Appropriation by Major Object

Personnel Expenses
Materials & Supplies
Services

Other

Total

Appropriation by Activity
Design Engineering
Field Engineering
Maps & Records

Total

Employee Years by Activity
Design Engineering
Field Engineering
Maps & Records
Total

WATER — ENGINEERING DIVISION
EXPENDITURE SUMMARY
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Actual Estimated Amended Approved
2015-16 2016-17 2016-17 2017-18
847,576 834,800 990,000 975,700
2,548 2,900 15,100 15,300
49,440 49,600 80,300 78,800
0 0 0 0
899,564 887,300 1,085,400 1,069,800
734,941 720,200 860,900 856,000
101,083 98,000 154,200 143,800
63,540 69,100 70,300 70,000
899,564 887,300 1,085,400 1,069,800
9.7 8.1 10.1 10.1
2.5 1.9 2.8 2.8
0.9 0.9 0.9 0.9
13.1 10.9 13.8 13.8
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WATER — ENGINEERING DIVISION
PERSONNEL SUMMARY
(@)} (@)
c £ = 3 &8
D2 0 Do 0w =
» O o O Q 9
§5 | c5 | 58
c c o
FULL TIME POSITIONS " H
Budget| Approved
Br. | Title 2016-17] 2017-18
32|Managing Engineer Water Design 1 0
31|Managing Engineer Water Design 0 1 1
29|Senior Engineer Water Design 1 1 1
28|Engineer IV/Water 1 1 1
26|Engineer lll/'Water 1 1 1
24|Engineer /W ater 1 1 1
23|Senior GIS Analyst 1 1 1
21|Supervising Engineering Technician 1 1 1
18| Principal Engineering Technician 1 1 1
18| Principal Engineering Technician-CADD 3 3 2 1
12|Engineering Technician 1 1 1
EMPLOYEE YEARS
Full Time 12.0 12.0 9.0 20 1.0
Overtime 1.1 11 0.2 0.9 0.0
Part Time, Temporary, Seasonal 1.0 1.0 1.0 0.0 0.0
Less: Vacancy Allowance 0.3 0.3 0.1 0.1 0.1
Total 13.8 13.8 10.1 2.8 0.9
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WATER — UPLAND OPERATIONS DIVISION

Organization

Upland Operations

Supply & Water Production Taxes to Other

Maintenance & Treatment Governments Purchase of Water

Year-To-Year Comparison

2016-17 2017-18 Change
Budget 6,099,000 5,901,300 -197,700
Employee Years 38.7 40.7 20
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
29,700 23,500 -2,600 0 0 -248,300 -197,700
Major Change
Fluoridation grant does not recur -155,000
Funds are added for two temporary positions to support succession planning 100,100
Payments to other governments reduced to reflect historical need -100,000
Reduction in purchase of water from MCWA reduces expense -58,400

Reductions in materials and services reflect historical spending -35,000



DEPARTMENT OF ENVIRONMENTAL SERVICES
WATER — UPLAND OPERATIONS DIVISION
EXPENDITURE SUMMARY

Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services

Other

Total

Appropriation by Activity
Supply & Maintenance

Water Production & Treatment
Taxes to Other Governments
Purchase of Water

Total

Employee Years by Activity
Supply & Maintenance
Water Production & Treatment

Actual Estimated Amended Approved

2015-16 2016-17 2016-17 2017-18
2,136,929 2,168,400 2,213,200 2,346,800
747,860 729,700 1,073,300 957,100
2,391,515 2,706,300 2,812,500 2,597,400
0 0 0 0
5,276,304 5,604,400 6,099,000 5,901,300
784,492 815,200 961,100 942,100
2,765,778 2,746,600 3,148,200 3,119,400
786,611 985,500 945,800 854,300
939,423 1,057,100 1,043,900 985,500
5,276,304 5,604,400 6,099,000 5,901,300
10.3 9.8 10.3 10.3
26.6 28.2 28.4 30.4
36.9 38.0 38.7 40.7
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WATER — UPLAND OPERATIONS DIVISION
PERSONNEL SUMMARY

FULL TIME POSITIONS

Br. |Title

Budget
2016-17

Approved
2017-18

32|Manager of Water Production

30|Chief of Water Quality Operations
25|Supt. of Water Plant Maintenance
25|Supt. of Water Supply Maintenance
25|Automated System Control Specialist
23|Asst Superintendent Water Plant Maint
23|Automated System Control Specialist
23|Water Quality Chemist

21|Senior Reservoir Operator

21|Spvr. Of Water Supply Maintenance
20|Master Electrician

20|Water Instrumentation Technician
20|Water Operations Supervisor/Corrosion
20|Water Plant Mechanic

20|Water Quality Lab Technician
18|Reservoir Operator

18|Water Operations Supervisor/Upland
18(Senior Water Plant Operator
16{Administrative Assistant

16|Water Plant Operator

15|Sr. Maint. Mech./Water Treatment
15|Water Quality Lab Assistant
65|Expediter

65|Sr. Maint. Mechanic/Instrumentation
65|Sr. Maintenance Mechanic Water Supply
61[Maint. Mechanic/Water Treatment

EMPLOYEE YEARS

Full Time
Overtime
Part Time, Temporary, Seasonal
Less: Vacancy Allowance
Total

—

[0 JN QU G G G Gy g, S G g, SN R (U (I (I (U (I UL (U (I U (i WY o T QS QU

34.0
3.4
1.9
0.6

38.7

1

WA AW -2 W-E e O

Supply &
Maintenance

9.0
1.2
0.3
0.2

10.3

Water
Production &

Treatment

—_—

= AW =W

25.0
2.2
36
0.4

30.4
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WATER — DISTRIBUTION

Organization

Administration

DIVISION

Dispatch

Technical
Support

e ™ (
Grid Repair Meter Service
\ J I\
4 N
Hydraulic
Maintenance
\. J
Year-To-Year Comparison
2016-17 2017-18 Change
Budget 4,542,200 4,508,100 -34,100
Employee Years 67.5 67.6 0.1
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change
-16,400 12,800 -10,500 0 0 -20,000

Major Change
Reductions in materials and services reflect historical spending
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Total
-34,100

-20,000
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Appropriation by Major Object

Personnel Expenses
Materials & Supplies
Services

Other

Total

Appropriation by Activity
Administration
Dispatch

Technical Support

Grid Repair

Meter Services
Hydraulic Maintenance

Total

Employee Years by Activity
Administration

Dispatch

Technical Support

Grid Repair

Meter Service

Hydraulic Maintenance

Total

WATER — DISTRIBUTION DIVISION
EXPENDITURE SUMMARY

Actual Estimated Amended Approved
2015-16 2016-17 2016-17 2017-18
3,261,898 3,292,800 3,336,400 3,324,600
50,301 50,500 54,500 55,000
1,114,562 1,019,100 1,151,300 1,128,500
0 0 0 0
4,426,761 4,362,400 4,542,200 4,508,100
719,173 692,100 755,200 732,700
342,093 346,200 339,900 342,600
498,679 441,800 386,900 390,900
1,709,920 1,688,200 1,793,700 1,785,900
616,848 646,600 736,600 727,300
540,048 547,500 529,900 528,700
4,426,761 4,362,400 4,542,200 4,508,100
3.9 4.2 3.9 3.9
7.0 6.6 6.6 6.6
8.7 8.8 8.4 8.4
21.8 21.9 22.7 22.8
13.3 14.1 15.2 15.2
12.2 10.9 10.7 10.7
66.9 66.5 67.5 67.6

7-60



DEPARTMENT OF ENVIRONMENTAL SERVICES 7-61
WATER - DISTRIBUTION DIVISION
PERSONNEL SUMMARY
5 = 8 Q
E | 8 | Bs| § | 5 |56
2 S £ 8 x @ S5
£ @ S 2 o o) SE
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FULL TIME POSITIONS < =
Budget| Approved
Br.|Title 2016-17[ 2017-18
31|Manager of Water Distribution 1 1 1
25|Superintendent of Water Distribution 2 1 1
23|Asst. Superintendent Water Distribution 3 4 1 1 1 1
21|Backflow Prevention Inspector 1 1 1
18|Supervising Dispatcher 1 1 1
18|Supervising Meter Services Technician 1 1 1
18|Supervising Water Distribution Technician 2 2 1 1
18|Water Operations Supervisor 3 3 3
11|Clerk | 1 1 1
65|Sr. Maint. Mech./Water Grid 1 1 1
65|Sr. Maint. Mech./Hydraulic Maintenance 1 1 1
64|Water Distribution Technician 18 18 6 7 5
64|Dispatcher 5 5 5
63|Water Maintenance Worker/Construction 14 14 14
62|Senior Water Meter Repairer 1 1 1
62|Water Maintenance Worker 4 4 1 1 2
61|Meter Reader 4 4 4
52|Water Service Trainee 1 1 1
EMPLOYEE YEARS
Full Time 64.0 64.0 4.0 6.0 8.0 21.0 15.0 10.0
Overtime 5.0 5.1 0.0 0.9 0.8 1.7 0.8 0.9
Part Time, Temporary, Seasonal 1.0 1.0 0.0 0.0 0.0 0.7 0.0 0.3
Less: Vacancy Allowance 2.5 2.5 0.1 0.3 04 0.6 0.6 0.5
Total 67.5 67.6 3.9 6.6 8.4 22.8 15.2 10.7]
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WATER — WATER FIXED CHARGES

Organization

N
Water Fixed
Charges
J
|
I [ I

\ 0 .
Allowance For Administrative C?Qg'g‘étr':)er;a-ll-o
Uncollectibles Chargeback

) Fund

This section includes operating expenditures for the water supply system that cannot be directly attributed
to an operating budget. The allowance for uncollectibles is an estimate of the delinquent amount of water
charges that are not paid within two years. The administrative chargeback is an interfund charge that
reimburses the General Fund for general administrative services provided to the enterprise funds, based
on an indirect cost allocation formula. Contribution to the General Fund: the Water Fund makes a
contribution to the General Fund as payment in lieu of taxes on the Water Fund capital plant and as a
return on investment.

Year-To-Year Comparison

2016-17 2017-18 Change
Budget 9,276,400 9,225,500 -50,900
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
0 49,100 0 0 0 -100,000 -50,900

Major Change

Increase in collection efforts in Water results in decrease in allocation for uncollectibles -100,000
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WATER — WATER FIXED CHARGES

Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services

Other

Total

Appropriation by Activity
Allowance for Uncollectibles
Administrative Chargeback
Contribution to the General Fund

Total

EXPENDITURE SUMMARY

Actual Estimated Amended Approved
2015-16 2016-17 2016-17 2017-18
0 0 0 0
0 0 0 0
2,452,800 2,452,800 2,452,800 2,501,900
6,542,263 6,659,900 6,823,600 6,723,600
8,995,063 9,112,700 9,276,400 9,225,500
1,168,663 1,286,300 1,450,000 1,350,000
2,452,800 2,452,800 2,452,800 2,501,900
5,373,600 5,373,600 5,373,600 5,373,600
8,995,063 9,112,700 9,276,400 9,225,500
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Mission Statement
Emergency Communications (911):

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles by serving as
the vital link between the citizens and public safety agencies of the City of Rochester and the County of
Monroe. We strive to collect and disseminate all requests for service in a prompt, courteous, and efficient
manner for all our customers. Through our actions, we help save lives, protect property, and assist the
public in its time of need.

311/One Call to City Hall:
To support the City of Rochester’s Vision Statement and its Values and Guiding Principles by:

Being Accessible
The 311 Call Center provides our stakeholders with the highest level of customer service
for fast and easy access to services and information provided by the City of Rochester.

Being Accountable
The 311 Call Center helps City departments improve their service delivery by enabling
them to focus on their core competencies and the efficient management of their
workforce.

Enabling Transparency

The 311 Call Center provides necessary data to appropriate departments for their
analysis on requests that have come through the Call Center.

Organization

Administration

Facility 311/One Call
Maintenance To City Hall

Operations
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Department Highlights

Emergency Communications (911):

The proposed budget for Administration and Operations reflects the funding level requested by Emergency
Communications for the 2017 County Budget. There is an overlap in fiscal years between the City and
County. The budgets of the City and County will be closely monitored to ensure that County funding is
sufficient. New hire classes are planned for fall 2017 and spring 2018.

The replacement and upgrade of the Computer-Aided Dispatch (CAD) system will continue. By the end of
2017 a new CAD system vendor will be selected and the scope of work will be defined to begin the
planning phase of the CAD replacement project. The project is funded by the County and is expected to be
completed in early 2019.

311/One Call to City Hall:

Two vacant part time service representative positions will be eliminated. Live representatives will continue
to be available seven days per week, but 311 hours will be reduced to reflect lower call volumes during off-
peak hours.

Vital Customers

Emergency Communications (911):
O External: City of Rochester and Monroe County residents, businesses, visitors, and travelers
O Internal: City of Rochester and Monroe County police, fire, and emergency medical service
agencies

The City operates the 911 Center under contract with Monroe County. The County funds Administration
and Operations activities while the City funds Facility Maintenance. The 911 Operating Practices Board
(OPB), comprised of representatives from government, public safety, private sector, and citizens, provides
advisory policy recommendations to the Center.

311/One Call to City Hall:
O External: Those who currently, or could potentially, live, work, visit, or do business in the City of
Rochester
O Internal: City of Rochester departments

Critical Processes

Emergency Communications (911):

Answer, collect information about, and document all calls to 911

Provide processed 911 call data and event documentation services for all police, fire, and
emergency medical service agencies in the City of Rochester and Monroe County
Provide dispatch and communication services for participating agencies

Provide primary and in-service training for personnel

Prepare and monitor the budget

Perform planning, personnel, purchasing, and research functions

Oversee facility maintenance and repair

ocood0d OO

311/One Call to City Hall:
O Answer and provide information for non-emergency calls
U Retrieve up to date information to respond to all City related inquiries
O Provide appropriate avenues for public related information and services
O Submit service requests to appropriate City departments
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O Provide responses to case inquires
O Report on Call Center performance

2017-18 Strategic Goals & Objectives
Objective

Upgrade Lagan system software and hardware

Continue to implement 311 desktop transaction
tracking and recording software program

Continue Computer-Aided Dispatch (CAD) computer Safer and More Vibrant

system replacement and upgrade

Key Performance Indicators

INTERNAL OPERATIONS

Emergency Communications (911):

911 Calls received (excluding administrative
calls)

Calls dispatched:

e Police (includes police-initiated)

e Fire

e Emergency medical service

e Total dispatched

Ring time (average in seconds)

CALEA Accreditation Compliance (%)
NYSSA Accreditation Compliance (%)
Text messages to 911

Number of calls entered as a result of text
messages

CUSTOMER SERVICE

Emergency Communications (911):
Caller complaints

Caller customer satisfaction (scale =1-4;
4 = best)

311/One Call to City Hall:

Total calls received from external sources
Calls answered within 30 seconds (%)
Call abandon rate (%)

FINANCIAL/COSTS
Emergency Communications (911):
Operating cost per call ($)

Priorities Supported

Innovation and Efficiency

Innovation and Efficiency

Neighborhoods,

Innovation and Efficiency

Actual
2015-16

1,178,101

1,023,114
95,644
126,675
1,245,433
6.0

99

100
1,383

178
3.8

448,613
75
10.5

10.09

Estimated
2016-17

1,261,082

986,878

100,386
130.720
1,217,984
6.5

99

100
2,338

146
3.8

435,000
7
9

9.77

8-3
Projected
Completion
Second Quarter
Ongoing
Ongoing
Budget Budget
2016-17 2017-18
1,250,000 1,275,000
1,030,000 990,000
96,000 96,000
130,000 136,000
1,256,000 1,222,000
7.0 6.0
97 99
100 100
1,200 2,400
500 **
196 200
3.8 3.8
463,000 410,000
75 80
10 8
10.06 9.69
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Actual Estimated Budget Budget
2015-16 2016-17 2016-17 2017-18
311/0One Call to City Hall:
Operating cost per call ($) 2.61 2.74 2.64 2.88
LEARNING & INNOVATION
Emergency Communications (911):
Employee Training (hours) 17,092 19,000 16,000 19,000
311/One Call to City Hall:
Average number training hours per employee 49 45 44 60
CALEA - Commission on Accreditation for Law Enforcement Agencies, Inc.
NYSSA - New York State Sheriffs' Association
** - Not available
Year-To-Year Comparison
Budget Budget Percent
Main Functions 2016-17 2017-18 Change Change
Administration 613,400 638,200 24,800 4.0%
Operations 11,728,600 11,488,200 -240,400 -2.0%
Facility Maintenance 228,800 231,500 2,700 1.2%
311/One Call To City Hall 1,221,800 1,182,400 -39,400 -3.2%
Total 13,792,600 13,540,300 -252,300 -1.8%
Employee Years 230.4 228.1 -2.3 -1.0%
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
-110,300 6,400 600 0 0 -149,000 -252,300
Major Change
Overtime corresponds with requested 2017 County level based on estimated need -51,100
Two vacant part time positions in 311/One Call to City Hall are eliminated to reflect reduced -39,200
hours
One full time position in Operations converts to part time -30,600
Net decrease in Administration and Operations supplies and services to correspond with -23,300
requested County levels and to reflect actual experience
Reductions in 311/One Call to City Hall supplies and services reflect actual need -6,400
Facility Maintenance repair line increases based on need 1,600
Two vacant youth worker positions convert to college intern positions 0
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Program Change
Below is a table showing the change to 311/One Call to City Hall hours.

Day of the Week FY17 Operating Hours FY18 Operating Hours
Monday — Friday 6:30am - 11pm 7:00am - 11:00pm
Saturday 7:00am - 11pm 8:00am - 4:00pm
Sunday 7:00am - 11pm 10:00am - 4:00pm

Red light camera ticket inquiries ended spring 2017.

Planned training for the Lagan system upgrade will increase the FY18 average number of training hours

per employee.
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EXPENDITURE SUMMARY

Actual Estimated Amended Approved
2015-16 2016-17 2016-17 2017-18
Appropriation by Major Object
Personnel Expenses 11,956,880 12,484,900 12,740,000 12,518,800
Materials & Supplies 110,875 112,100 130,200 100,400
Services 984,219 915,000 922,400 921,100
Other 0 0 0 0
Total 13,051,974 13,512,000 13,792,600 13,540,300
Appropriation by Activity
Administration 643,618 601,700 613,400 638,200
Operations 11,012,919 11,499,900 11,728,600 11,488,200
Facility Maintenance 225,094 218,600 228,800 231,500
311/One Call To City Hall 1,170,343 1,191,800 1,221,800 1,182,400
Total 13,051,974 13,512,000 13,792,600 13,540,300
Employee Years by Activity
Administration 6.5 6.5 7.0 7.2
Operations 190.6 197.7 2001 198.6
311/One Call To City Hall 22.6 23.1 23.3 22.3
Total 219.7 227.3 230.4 228.1
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PERSONNEL SUMMARY

FULL TIME POSITIONS

Br.

Title

Budget
2016-17

Approved
2017-18

36
33
29
29
23
22
20
20
18
16
16
16
12
12
12
7
6
210
190
170
150
150
110
110

ECC Director

Deputy Director - ECC

311 Call Center Manager

911 Operations Manager

Sr. GIS Analyst

Knowledge Base Coordinator
Executive Assistant

Supervising Service Representative
Secretary to the Director
Administrative Assistant

Sr. Service Representative

Sr. Service Representative Bilingual
Communications Research Assistant
Service Representative

Service Representative Bilingual
Clerk Il with Typing

Research Technician

Shift Supervisor

EMD Quality Improvement Coordinator |l
Dispatcher Il

Dispatcher |

Dispatcher | Bilingual
Telecommunicator
Telecommunicator Bilingual

EMPLOYEE YEARS

Full Time
Overtime
Part Time, Temporary, Seasonal

Less:

Vacancy Allowance

Total

1
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215.0
10.7
4.7
0.0
230.4
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214.0
9.7
44
0.0

228.1

Administration

7.0
0.0
0.2

0.0

7.2

Operations

16

27
94

188.0
9.1
15
0.0

198.6

311/One Call

8-7

To City Hall

©

-_—

19.0
0.6
2.7
0.0

22.3




Mission Statement

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles by maintaining

POLICE DEPARTMENT

law and order through crime reduction, customer service and professionalism.

-

Office of the Chief

~

Operations

Administration
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Vital Customers

O Internal: City of Rochester Departments; RPD employees (sworn and non-sworn)
O External: Individuals who live, work, visit, or do business in the City of Rochester

Critical Processes

O Provide public safety services

U Analysis of crime data and deployment of resources

O Collaboration with other law enforcement agencies at the local, state, and federal levels
0 Community involvement and crime prevention initiatives

Departmental Highlights

o Police Academy — The budget includes funding for a Police Academy class of up to 25 police
recruits in September 2017. RPD recruits must complete a 10-month period of Academy and field
training before they can be deployed for street duties. This recruit class, coupled with the hiring of
44 officers in FY 2016-17, will adjust RPD’s staffing levels to reflect the highest number of
personnel available during the summer months, which historically is the busiest time of the
year. This will enable vital operations and services to continue at a consistent level.

o Office of Business Intelligence — The Office of Business Intelligence is created. The Office is
responsible for strategic planning and product development, data analysis, business process
improvements, data transparency and providing information for major Department projects.

Highlights of the Department's 2017-18 Strategic Goals & Objectives are presented below. Additional
information for each bureau is included in the sections that follow.

Highlights Priorities Supported Projected
Completion

Office of the Chief:

Establish Communications Task Force to Safer and More Vibrant Neighborhoods Third Quarter
enhance current communications initiatives

and develop a long-term communications

strategy

Pursuant to community partnership to develop Safer and More Vibrant Neighborhoods Third Quarter
recommendations for police training, establish
Police Training Advisory Committee

Continue to progress the Open Data Initiative  Innovation and Efficiency Ongoing
by improving internal and external analysis

tools to increase transparency and enhance

operational efficiency

Operations:

Continue to work with the Mayor’s Office and  Safer and More Vibrant Neighborhoods Ongoing
the Department of Environmental Services to

identify police section offices in

neighborhoods



POLICE DEPARTMENT

Highlights

Continue to enhance police and community
relationships — Develop relationship between
new police sections and neighborhoods they
serve

Provide a high level of animal services in the
community — Increase rate of animal
adoptions in the community

Reduce crime through crime prevention
activities, early identification and intervention
of disputes and apprehension of offenders -
Continue intelligence-led policing initiatives
and dispute resolution strategies

Reduce crime through crime prevention
activities, early identification and intervention
of disputes and apprehension of offenders —
Continue targeted and evidence—based
enforcement of gun violence locations and
offenders through GIVE grant initiatives

Administration:

Implement solutions and support for new
Digital Fingerprinting system

Assess body worn camera implementation

Increase quality of departmental functions —
Maintain NYS Law Enforcement Accreditation
Program and enhance inspection process

Continue to work with DHRM to maximize
recruitment efforts for minority candidates to
more accurately reflect the community

Priorities Supported

Safer and More Vibrant Neighborhoods

Safer and More Vibrant Neighborhoods

Safer and More Vibrant Neighborhoods

Safer and More Vibrant Neighborhoods

Safer and More Vibrant Neighborhoods,

Innovation and Efficiency

Safer and More Vibrant Neighborhoods,

Innovation and Efficiency

Safer and More Vibrant Neighborhoods,

Innovation and Efficiency

Safer and More Vibrant Neighborhoods

Projected
Completion

Ongoing

Ongoing

Ongoing

Ongoing

Third Quarter

Fourth Quarter

Ongoing

Ongoing
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Year-To-Year Comparison

Budget Budget
Bureau 2016-17 2017-18 Change Change
Office of the Chief 5,092,400 5,778,800 686,400 13.5%
Operations 71,459,500 68,595,300 -2,864,200 -4.0%
Administration 16,853,100 15,463,500 -1,389,600 -8.2%

Total 93,405,000 89,837,600 -3,567,400 -3.8%
Employee Years 939.1 939.9 0.8 0.1%
Change Detail
Salary & Wage General Vacancy

Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total

1,087,300 90,500 -398,500 -310,900 0 -4,035,800 -3,567,400

Major Change Highlights
Professional services agreement for Red Light Camera program does not recur -2,402,000
Reduce from two recruit classes to one per staffing plan -625,900
Overtime is reduced to reflect projected spending -300,000
Appropriation of forfeiture funds for Clinton Section detail overtime does not recur -202,500
Annual allocation for the Greater Rochester Area Narcotics Enforcement Team (GRANET) -200,000
ends
A Deputy Chief for Community Engagement and Relations was added during the year 134,700
Reductions in supplies and services to reflect actual need -117,000
Net change in STOP DWI grant -65,500
Three vacant part time Clerk Il with Typing positions are abolished as an efficiency -53,400
measure
Net change in Victim Services grants 51,000
Project Safe Neighborhood grant ends -41,900
Appropriation of forfeiture funds for purchase of Datum storage solution does not recur -35,000
Net change in PETCO Foundation animal services grant -33,100
Appropriation of forfeiture funds for community programs does not recur -25,000
A vacant part time Assistant Crime Research Specialist is abolished as an efficiency -24,900
measure
Net change in Motor Vehicle Theft and Insurance Fraud Prevention grant funding -22,700
Animal services professional fees are reduced as an efficiency measure -21,700
A vacant part time Clerk Il with Typing is abolished as an efficiency measure -17,800
Net change in NYS grants for overtime -12,500
Appropriation of forfeiture funds for purchase of K-9 dog does not recur -7,500
Maddie’s Fund animal services grant ends -5,000
Explosive Detection K-9 grant ends -4,700



POLICE DEPARTMENT 9-5
Net change in STOP DWI crackdown grant -4,500
Net change in Gun Involved Violence Elimination (GIVE) grant 3,000
Net change in Bomb Squad Initiative grant -1,800
Net change in Underage Tobacco Compliance grant -100
Assignment of Authorized Positions
2008-09 to 2017-18
Office of the Chief &
Administration Operations Department Total
Year Sworn Non-Sworn Total Sworn Non-Sworn Total Sworn Non-Sworn Total
2017-18 67 69 136 661 54 715 728 123 851
2016-17 62 67 129 665 56 721 727 123 850
2015-16 63 65 128 663 56 719 726 121 847
2014-15 45 67 112 681 56 737 726 123 849
2013-14 45 66 111 681 76 757 726 142 868
2012-13 45 66.5 1115 681 75 756 726 141.5 867.5
2011-12 45 100.5 1455 681 43 724 726 143.5 869.5
2010-11 45 98.5 1435 696 53 749 741 151.5 892.5
2009-10 45 98.5 1435 696 56 752 741 154.5 895.5
2008-09 46 88 134 695 83 778 741 171 912
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Positions

Chief

Executive Deputy Chief
Deputy Chief

DC Community Engagement
Commander

Captain

Lieutenant

Sergeant

Police Investigator
Police Officer

Total

POLICE DEPARTMENT

Authorized Sworn Positions
2013-14 to 2017-18

2013-14 2014-15 2015-16 2016-17 2017-18
1 1 1 1 1

1 1 1 0 0

2 2 2 2 2

0 0 0 0 1

3 3 2 2 2

11 11 13 13 13
33 34 32 32 32
90 89 95 95 95
80 80 80 82 82
505 505 500 500 500
726 726 726 727 728




POLICE DEPARTMENT
EXPENDITURE SUMMARY

Actual Estimated Amended Approved
2015-16 2016-17 2016-17 2017-18
Appropriation by Major Object
Personnel Expenses 77,328,755 79,225,800 79,986,200 79,634,000
Materials & Supplies 1,272,582 1,293,800 1,458,500 1,358,500
Services 10,895,226 9,145,000 11,889,800 8,839,900
Other 14,028 14,700 70,500 5,200
Total 89,510,591 89,679,300 93,405,000 89,837,600
Appropriation by Activity
Office of the Chief 4,802,155 4,701,400 5,092,400 5,778,800
Operations 68,476,340 67,197,400 71,459,500 68,595,300
Administration 16,232,096 17,780,500 16,853,100 15,463,500
Total 89,510,591 89,679,300 93,405,000 89,837,600
Employee Years by Activity
Office of the Chief 32.6 32.8 31.9 42.8
Operations 755.2 770.3 764.3 764.6
Administration 139.9 164.9 142.9 132.5
Total 927.7 968.0 939.1 939.9
NBD Allocation - Dollars 2,344,100 2,344,100 2,344,100 2,344,100
NBD Allocation - Employee Years 26.5 26.5 26.5 26.5




POLICE DEPARTMENT
OFFICE OF THE CHIEF

Mission Statement
To support the City of Rochester’s Vision Statement and its Values and Guiding Principles by providing

overall departmental management and planning.

Organization

Chief's Office
| |
Office of Business Professional Long Term
Intelligence Standards Disability

Critical Processes

Chief’s Office

a
a
a
Q

Conducts strategic planning, policy development, public relations

Liaison with community and other Federal, State, and local law enforcement agencies
Conducts labor relations

Informs community and coordinates responses to inquiries from news media and public

Office of Business Intelligence

Q
Q

o O 0O O

Conducts strategic planning, policy development, public relations

Responsible for planning, developing, conducting, and reviewing strategic projects based on
Department initiatives related to resource allocation, operational effectiveness, and business
intelligence.

Maintains the Department’s Open Data technology and facilitates the data transfer for the public
mapping application.

Develops products to facilitate information and intelligence sharing, resource monitoring, planning,
and decision making.

Evaluates business processes to ensure quality and accuracy of data used, methods, calculations,
and report results.

Provides statistical data in support of grant, budget, media, and Freedom of Information Law (FOIL)
requests
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OFFICE OF THE CHIEF

Professional Standards

Investigates complaints of police actions of misconduct

Provides administrative review of fleet vehicle accident investigations

Conducts other investigations as directed by the Chief of Police

Provides staff support for civilian complaint review and internal disciplinary processes

Maintains department’s official disciplinary records including administrative entries which involve
inquiries by a citizen or agency

Provides administrative review of police vehicle pursuits

Provides administrative and investigative support for Corporation Counsel

o0 O0Oo00Oo

Long Term Disability
O Includes sworn employees with long term medical conditions precluding full duty status

2017-18 Strategic Goals & Objectives

Objective Priorities Supported Projected

Completion
Establish Communications Task Force to enhance Safer and More Vibrant Third Quarter
current communications initiatives and develop a Neighborhoods

long-term communications strategy

Pursuant to community partnership to develop Safer and More Vibrant Third Quarter
recommendations for police training, establish Police Neighborhoods
Training Advisory Committee

Continue to progress the Open Data Initiative by Innovation and Efficiency Ongoing
improving internal and external analysis tools to

increase transparency and enhance operational

efficiency

Key Performance Indicators
Actual Estimated Budget Budget
2015-16 2016-17 2016-17 2017-18
INTERNAL OPERATIONS

Professional Standards:

Incident reviews completed 12 13 14 13
Civil suit investigations completed 63 62 64 60
Fleet accident reports reviewed 125 126 131 122
Subiject resistance reports reviewed 739 745 749 729
Administrative inquiries 349 343 375 375
Year-To-Year Comparison

2016-17 2017-18 Change
Budget 5,092,400 5,778,800 686,400
Employee Years 31.9 42.8 10.9
Change Detail
Salary & Wage General Vacancy

Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total

6,500 12,400 -1,700 0 0 669,200 686,400
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OFFICE OF THE CHIEF

Major Change
Three Police Officers transfer from Administration to reflect actual assignment

Three Police Officers transfer from Special Operations to reflect actual assignment
Appropriation of forfeiture funds for Clinton Section detail overtime does not recur

A Deputy Chief for Community Engagement and Relations was added during the year
A Director of Business Intelligence transfers from Special Operations

An Information Systems Analyst | transfers from Administration

A Crime Research Specialist transfers from Administration

A Crime Research Specialist transfers from Special Operations

Reductions in supplies and services to reflect actual need

Appropriation of forfeiture funds for purchase of Datum storage solution does not recur
Appropriation of forfeiture funds for community programs does not recur
Appropriation of forfeiture funds for purchase of K-9 dog does not recur

Supplies and services expense transfer to Administration

Program Change

257,100
257,100
-202,500
134,700
110,300
82,900
76,100
76,100
-50,100
-35,000
-25,000
-7,500
-5,000

The Office of Business Intelligence is created. The Office is responsible for strategic planning and product
development, data analysis, business process improvements, data transparency and providing information

for major Department projects.

Six Police Officers on long term light duty assignment are transferred to Long Term Disability for tracking

purposes.



Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services

Other

Total

Appropriation by Activity
Chief's Office

Office of Business Intelligence
Professional Standards

Long Term Disability

Total

Employee Years by Activity
Chief's Office

Office of Business Intelligence
Professional Standards

Long Term Disability

Total

POLICE DEPARTMENT
OFFICE OF THE CHIEF

EXPENDITURE SUMMARY

Actual Estimated Amended Approved
2015-16 2016-17 2016-17 2017-18
3,095,663 3,190,800 3,285,300 4,080,600
14,627 50,100 53,600 14,100
1,691,865 1,460,500 1,753,500 1,684,100
0 0 0 0
4,802,155 4,701,400 5,092,400 5,778,800
3,138,846 2,908,600 3,412,600 3,245,600
0 0 0 335,700
1,090,931 1,193,900 1,081,200 1,088,400
572,378 598,900 598,600 1,109,100
4,802,155 4,701,400 5,092,400 5,778,800
15.6 14.2 14.6 15.6
0.0 0.0 0.0 4.0
10.3 11.5 10.3 10.2
6.7 7.1 7.0 13.0
32.6 32.8 31.9 42.8

9-11
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OFFICE OF THE CHIEF
PERSONNEL SUMMARY
o —
£ |s28| 58| Ez
© 1828| 28 | 2%
© |E23| &5 | 22
= OCm g & g0
FULL TIME POSITIONS © o
Budget| Approved
Br. [Title 2016-17] 2017-18
98| Chief of Police 1 1 1
97|Deputy Chief of Police 2 2 2
97|Dep Chief of Police Comm Engagement 0 1 1
96|Police Commander 2 2 2
94|Police Lieutenant 2 2 1 1
92|Police Sergeant 9 9 3 6
191|Police Investigator 3 3 3
90|Police Officer 8 14 1 13
33|Director of Business Intelligence 0 1 1
26|Information Services Analyst | 0 1 1
24|Crime Research Specialist 0 2 2
21|Police Steno 2 2 2
18|Secretary to the Chief 1 1 1
7|Clerk lll with Typing 1 1 1
EMPLOYEE YEARS
Full Time 31.0 42.0 15.0 4.0 10.0 13.0
Overtime 0.4 0.3 0.1 0.0 0.2 0.0
Part Time, Temporary, Seasonal 0.5 0.5 0.5 0.0 0.0 0.0
Less: Vacancy Allowance 0.0 0.0 0.0 0.0 0.0 0.0
Total 31.9 42.8 15.6 4.0 10.2 13.0
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OPERATIONS

Mission
To support the City of Rochester’s Vision Statement and its Values and Guiding Principles by managing

the Patrol Sections and Special Operations Division.

Organization

Operations

Patrol Special Operations
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OPERATIONS
2017-18 Strategic Goals & Objectives
Objective Priorities Supported
Continue to work with the Mayor’s Office and the Safer and More Vibrant
Department of Environmental Services to identify police Neighborhoods
section offices in neighborhoods
Continue to enhance police and community Safer and More Vibrant
relationships — Develop relationship between new police Neighborhoods
sections and neighborhoods they serve
Provide a high level of animal services in the community Safer and More Vibrant
— Increase rate of animal adoptions in the community Neighborhoods
Reduce crime through crime prevention activities, early Safer and More Vibrant
identification and intervention of disputes and Neighborhoods

apprehension of offenders - Continue intelligence-led
policing initiatives and dispute resolution strategies

Reduce crime through crime prevention activities, early Safer and More Vibrant
identification and intervention of disputes and Neighborhoods
apprehension of offenders — Continue targeted and

evidence—based enforcement of gun violence locations

and offenders through GIVE grant initiatives

Year-To-Year Comparison

2016-17 2017-18 Change
Budget 71,459,500 68,595,300 -2,864,200
Employee Years 764.3 764.6 0.3
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change
1,025,400 9,800 -17,000 -255,800 0 -3,626,600

Major Change Highlights
Professional services agreement for Red Light Camera program does not recur

Overtime is reduced to reflect projected spending
Three Police Officers transfer to the Office of the Chief to reflect actual assignment

Annual allocation for the Greater Rochester Area Narcotics Enforcement Team (GRANET)
ends

A Director of Business Intelligence transfers to the Office of the Chief

A Police Lieutenant transfers to Administration

A Crime Research Specialist transfers to the Office of the Chief

Net change in STOP DWI grant

Three vacant part time Clerk Il with Typing positions are abolished as an efficiency measure
Net change in Victim Services grants

Net change in PETCO Foundation animal services grant

Projected
Completion

Ongoing

Ongoing

Ongoing

Ongoing

Ongoing

Total
-2,864,200

-2,402,000
-300,000
-257,100
-200,000

-110,300
-110,000
-76,100
-65,500
-53,400
51,000
-33,100
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Net change in Motor Vehicle Theft and Insurance Fraud Prevention grant funding
Animal services professional fees are reduced as an efficiency measure
Reductions in supplies and services to reflect actual need

Maddie’s Fund animal services grant ends

Net change in STOP DWI crackdown grant

Net change in Underage Tobacco Compliance grant

-22,700
-21,700
-16,100
-5,000
-4,500
-100
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Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services

Other

Total

Appropriation by Activity
Patrol
Special Operations

Total

Employee Years by Activity
Patrol
Special Operations

_ Total

POLICE DEPARTMENT

OPERATIONS
EXPENDITURE SUMMARY

Actual Estimated Amended Approved

2015-16 2016-17 2016-17 2017-18
64,342,360 64,420,900 67,230,800 67,102,000
527,240 528,200 576,100 533,100
3,606,617 2,243,600 3,605,200 955,000
123 4,700 47,400 5,200
68,476,340 67,197,400 71,459,500 68,595,300
45,863,736 46,154,400 49,024,400 49,599,200
22,612,604 21,043,000 22,435,100 18,996,100
68,476,340 67,197,400 71,459,500 68,595,300

527.0 544.0 550.5 556.4

228.2 226.3 213.8 208.2

755.2 770.3 764.3 764.6
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OPERATIONS — PATROL DIVISION

Organization

[ Command ]

[ Patrol Sections ] [ Special Events J { Animal Services ]

Critical Processes
Patrol Sections

oL 0 0 0O UOopooo

Protects life and property

Protects constitutional guarantees of all people

Conducts preventive patrol

Conducts preliminary and follow-up investigation of reported offenses

Reduces opportunities for commission of crime, works to resolve conflicts and proactively address
disputes, identification of criminal offenders and criminal activity, and apprehension of offenders
Conducts periodic reviews of patrol and investigative activities to analyze crime patterns, current
disputes, and response strategies

Works with neighborhood Police-Citizen Interaction Committees (PCIC) to develop targeted crime
prevention and response programs

Coordinates the police portion of the City’s four Neighborhood and Business Development (NBD)
Neighborhood Service Centers to address quality of life issues

Plans responses to unusual occurrences or emergency incidents

Special Events

Q

Coordinates all police activities at cultural and special events, including assessing logistical
requirements, traffic and crowd control plans, contingency plans, and coordination of all intra- and
inter-departmental personnel

Animal Services

a
Q
a
a

ooo0 00

Makes available unclaimed companion animals for public adoption

Provides shelter, veterinary care, and husbandry for impounded animals

Evaluates behavior for all dogs impounded

Responds to complaints regarding companion animals; impounds unleashed, surrendered and
stray pets, injured animals, and menacing dogs; issues warnings and summons for animal
ordinance violations

Enforces local laws related to control and regulation of companion animals

Provides pet care information to citizens to mitigate public safety, animal welfare and nuisance
concerns

Assists police department with incidents involving animals

Operates low-income spay/neuter program

Operates volunteer program, foster program, and rescue partners program
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OPERATIONS — PATROL DIVISION

2017-18 Strategic Goals & Objectives

Objective Priorities Supported Projected
Completion
Continue to work with the Mayor’s Office and the Department  Safer and More Vibrant Ongoing

of Environmental Services to identify police section offices in  Neighborhoods
neighborhoods

Continue to enhance police and community relationships — Safer and More Vibrant Ongoing
Develop relationship between new police sections and Neighborhoods

neighborhoods they serve

Provide a high level of animal services in the community — Safer and More Vibrant Ongoing
Increase rate of animal adoptions in the community Neighborhoods

Reduce crime through crime prevention activities, early Safer and More Vibrant Ongoing

identification and intervention of disputes and apprehension Neighborhoods
of offenders - Continue intelligence-led policing initiatives and
dispute resolution strategies

Reduce crime through crime prevention activities, early Safer and More Vibrant Ongoing
identification and intervention of disputes and apprehension Neighborhoods

of offenders — Continue targeted and evidence—based

enforcement of gun violence locations and offenders through

GIVE grant initiatives

Key Performance Indicators Actual Estimated Budget Budget
2015-16 2016-17 2016-17 2017-18

INTERNAL OPERATIONS

Patrol Sections:

Calls for service (all units):

e Priority | N/A N/A 183,084 N/A
e All other N/A N/A 176,289 N/A
e Total calls N/A N/A 359,373 N/A

Calls for service
Non-Discretionary

Critical CFS 49,970 50,119 o 50,177

Urgent CFS 95,234 94,046 o 94,727

Normal CFS 63,846 64,101 o 64,432
Discretionary (Officer — Initiated) 146,046 140,653 x* 141,870
Total 355,096 348,919 359,373 351,206
Officer-initiated calls for service N/A N/A 73,568 N/A
Domestic Violence calls 30,995 31,015 34,372 31,073
Arrests:
Adult Felony 1,986 1,930 2,058 1,959
Total Adult Arrests 13,387 12,765 14,086 13,067
Youth Felony (Under 18) 253 224 286 240
Total Youth Arrests (Under 18) 1,347 1,199 1,480 1,271

Juvenile Felony (Under 16) 148 109 153 125
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Key Performance Indicators Actual Estimated
2015-16 2016-17
Total Juvenile Arrests (Under 16) 527 415
% Juveniles Diverted 42.3 41.3
Other Police Activity:
Field information forms completed 9,662 8,570
Firearms seized 1,014 868
Crime guns seized 440 393
Adult Warrants served 4,356 4,267
Juvenile Warrants served 379 343
Crimes cleared (%):
e Homicide 65.6 55.6
e Rape 42.4 46.0
e Robbery 32.8 25.6
e Aggravated Assault 58.7 54.0
e Burglary 13.3 10.6
e Larceny 14.5 11.3
e Motor Vehicle Theft 19.8 22.5
e Arson 6.9 6.2
Clearance rate for all crimes (Part | and II) 30.7 28.3

CUSTOMER PERSPECTIVE
Reported crimes:

¢ Homicide 27 40
e Rape 66 82
e Robbery 655 675
e Aggravated Assault 920 846
Part | Crime - Violent 1,668 1,643
e Burglary 1,740 1,504
e Larceny 5,912 5,740
¢ Motor Vehicle Theft 601 578
Part | Crime — Property 8,253 7,822
Part Il Crime 12,986 12,682
Total Reported Crime 22,907 22,147
Narcotics-related offenses 1,266 1,219
Weapon-related offenses 365 375
Shooting victims 217 185
Response Time (call to arrival)

Critical Priority Average (minutes) 14.33 15.01
Urgent priority average (minutes) 16.72 17.16
Normal priority (minutes) 27.19 27.83
% Primary car assigned responded 62.1 62.7
Animal Services:

Service requests 12,107 11,500
e Shelter 1,432 1,500
o Field 10,675 10,000
Tickets issued 863 686
Total Intakes to Shelter: 2,265 2,596

e Surrender - Cats 666 508

Budget
2016-17
551

29.0

8,843
979
463

4,501
412

70.0
41.0
25.9
55.9
10.7
14.0
17.5

7.3
30.0

34
85
690
867
1,676
1,930
6,001
627
8,558
12,449
22,683

1,114
369
201

16.5
18.5
30.0
60.0

14,000
3,000
11,000
800
4,000
800

9-19

Budget
2017-18
462

42.0

8,181
942
441

4,316
361

60.5
443
30.0
56.2
11.6
12.6
20.9

6.5
29.3

36

79

673
868
1,656
1,625
5,807
593
8,025
12,719
22,400

1,213
373
205

14.57
17.10
27.78

62.0

12,500
1,500
11,000
800
2,540
550
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Key Performance Indicators Actual Estimated Budget
2015-16 2016-17 2016-17
e Surrender - Dogs 656 546 800
e Strays - Cats 899 1,156 950
e Strays — Dogs 1,136 1,440 1,450
Save Rate (%) 82.35 88.77 80.0
Length of stay (days)
e Cats N/A N/A 10.5
e Dogs N/A N/A 7.5
Spayed/Neutered 2,200 2,062 2,200
Dog Licenses (Animal Services only) 1,200 1,149 1,200

N/A — Not Applicable
** - Not Available

Year-To-Year Comparison

2016-17 2017-18 Change
Budget 49,024,400 49,599,200 574,800
Employee Years 550.5 556.4 5.9
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change
1,030,100 5,900 -15,900 -107,300 0 -338,000

Major Change
Overtime is reduced to reflect projected spending

Two Police Investigators transfer from Special Operati