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3:40-4:00:

Rochester Land Bank Corporation

Meeting Agenda

City Hall, 30 Church St, Rm. 223B, Rochester, NY 14614
January 19, 2023
3:00pm —4:00pm

Call to Order

Approval of 12/15/22 Minutes

Treasurer’s and Cash Disbursements Reports

Resolution 1 of 2023 to Approve Annual Membership in NYLBA

Resolution 2 of 2023 to Approve FOIL Policy

Resolution 3 of 2023 — Authorization to transfer properties purchased at the
2022 City of Rochester Tax Foreclosure Auction to development partners

Discussion Items
e Annual Report to City Council



Rochester Land Bank Corporation
Meeting Minutes
December 15, 2022
City Hall, Room 223B
30 Church St, Rochester, NY 14614

Board Members Present: Carol Wheeler, Erik L. Frisch, Kurt Martin, LaShay Harris, James Smith
and Eric Van Dusen

Board Members Absent: John Fornof

Non-Board Members Present: Paul Scuderi, Stephanie A. Prince, Rianne A. Mitchell, Maritza Mejias
and Cindy Castillo

The meeting was called to order at 3:00 pm by Carol Wheeler.

James Smith moved that the minutes from the last meeting held November 17, 2022 be approved; Kurt Martin
seconded. The motion was approved by the board.

John Fornof provided prior to the meeting the Treasurer’s Report and the Cash Disbursement Report for the
month of November 2022 and the Treasurer’s Report and the Cash Disbursement Report for the month of
December 2022.

Rianne Mitchell went through the Cash Disbursement Report for the month of November 2022 which
reflected payments made to Monroe County for County taxes for 88 Rosemary Drive; and Paul Scuderi for
reimbursement of travel expenses for attendance at the conference in September.

Treasurer’s Report for the month of November classified those disbursements accordingly and no revenue
was reported.

Rianne went through the Cash Disbursement Report for the month of December 2022 which reflected
payments made to the City of Rochester for water bill due for 4 Brooklyn Street; and Haylor Freyer & Coon
for loss/crime insurance coverage.

Treasurer’s Report for the month of December classified those disbursements accordingly and no revenue
was reported.

The board discussed the items noted on the meeting agenda.

The first item of Discussion on the agenda was the Shared Services Agreement with City of Rochester. Paul
Scuderi advised the Shared Services Agreement allows the RLBC to utilize some of the services from the City in
our everyday operations to achieve our goals. The Land Bank has made significant use of the services of the
City’s Department of Environmental Services (DES) which includes demolitions, boarding of properties, scope
requests. In the past few years, we have made limited use of these services due to the lack of acquisitions as



a result from the pandemic. We are now increasing our inventory and will be resuming use of these services.
Paul advised our Shared Services Agreement will expire this December but confirmed within the agreement,
there is an automatic renewal of another five (5) years wherein there will not be a time we will not have a
shared services agreement in place. Paul advised there were a couple of areas that necessitate revising and
adding some language to make the agreement more explicitly accommodate the activities of in the RLBC. One
of the areas was procurement services. We went to City Council to get specific approval for the procurement
process to repair the roof of 88 Rosemary Drive. In looking at the Shared Services Agreement, there may have
been an opportunity to avoid that step. But to keep things clear, we took the request to City Council. With the
specific language, we would not have any grey areas and would be able to avoid that step. FOIL is another item
that we discussed as RLBC does not have an explicit FOIL policy in place. The option of marrying it to the City’s
FOIL process was raised, but in discussing the same with Corporation Counsel, it really should be separate as
the City and RLBC are separate entities and should have their own separate policies and procedures. We will
still lean on the City’s law department for review and legal advice and counsel in FOIL requests. When it comes
to the evaluation and disbursement of that information, Stephanie Prince, Esq. will be representing the RLBC
and consult with other Law Department members on how RLBC may best proceed on those matters. There
will be language in the Shared Services Agreement that will reference the FOIL policy and how RLBC will utilize
City services. Rianne Mitchell then advised there may be a way for RLBC to give back to the City by having a
service we can provide to the City. RLBC currently issued an RFP for a property management for RLBC. We will
continue to take advantage of the environmental services provided by the City including board ups, lawn work,
etc. As a result of RLBC taking properties that will be sold with a Realtor, we will need a property manager to
perform the duties the City is unable to perform. We were awarded State funding which has built in spending
for property management. The City does not currently have a property manager and we would be able to
provide access to such service. Paul advised the Shared Services Agreement has been a one-way benefit to
RLBC and with having a property management RLBC would be able to provide such service to the City. Carol
Wheeler advised we will need a property manager as we look at the properties taken at the tax foreclosure
sale. Paul confirmed that was correct as even though RLBC’s intention is not to acquire occupied properties,
once the deed is recorded and we have ownership, we may find a previously vacant property may have
acquired an occupant subsequent to the auction. RLBC unintentionally inheriting a tenant. Eric Van Dusen
then asked if the position for the property manager was filled or if we were seeking one. Rianne advised we
have an RFP published requesting contractors who do property management. Paul also added we will review
the contractor’s proposal, experience, and operation. Carol Wheeler then asked if we were going to City
Council due to the expiration of the Shared Services Agreement. Paul reiterated that part of the agreement
and initial authorization specified the renewal, so we do not have to go back to City Council. Eric Van Dusen
then asked if the board needed to approve the changes to the Shared Services Agreement. Paul advised we
wanted make the board aware of the additions to the agreement but had been advised that a vote was not
required as it was not a material change to the agreement. Stephanie A. Prince advised in respect to the
amendment to the Shared Services Agreement, the board might request a meeting to discuss the legal aspects
of the amendment rather than a noticed public meeting. She advised we would circulate the amendment to
the agreement and then schedule a meeting to discuss changes, concerns, and answer any questions posed.
LaShay Harris asked how would the giving back to the City via property management work. Rianne advised
that we will have a contract with a list of activities that will be performed by the property management
company which the City will be able to use.



The next item of discussion on the agenda was the Tax Foreclosure Acquisitions. Paul Scuderi advised RLBC
will be acquiring a total of 45 properties. Rianne advised that some of the previous properties on the RLBC list
need to be demolished and will not be acquired by RLBC but released for the City to acquire for demolition.
Paul advised it is very typical for properties to be removed from the initial acquisition list due to bankruptcies,
tax agreements signed the day of the auction, or last minute payments. The final amount acquired by RLBC is
45, which is an amount of properties adequate to meet RLBC’s programmatic commitments. A handful will be
going to our development partners and some properties will be set aside for an application to the Legacy Cities
program. Such an application would necessitate including some properties being taken by the City to
accommodate the proximity and quantity requirements of the program. Carol Wheeler asked if the properties
had be owner occupant properties or if the program it also included rental property. Paul confirmed that was
both owner occupancy and affordable rental were permissible and advised there were substantial monies
available for rehabilitation and we want to take advantage of the opportunity. He also advised there is a
handful of other properties including two-family properties where we are working on getting together a
doubles program wherein we would present an existing tenant the opportunity to become an owner occupant
while renting the unoccupied unit. We would include assistance from all available financial avenues including
Home Headquarters and the Citiy’ Financial Empowerment Center. This program is one of the oldest wealth
building strategies wherein individual(s) are living in one half of the house and renting the other and we would
like to assist those individuals who are willing and able in that position. Carol Wheeler mentioned that in doing
this program we must be sure to provide all necessary tools including financial assistance, education and
training to be a successful home owner and landlord. Rianne advised we will need to also determine the
capacity of each individual as we are asking a buyer to take on a rehab of a property then move in as a new
homeowner and also be a landlord. That may be a deep climb and we will have to have a very well structured
program. Carol Wheeler then advised we will want to make certain resources available so that they can be a
successful owner and landlord. Paul advised the balance of the properties will be held by RLBC, evaluated and
then sold in a subsequent sale. The staff have been in contact with our development partners. We will not
have title for until a few more weeks which may put us into the period of harsh winter causing delays in our
inspections.

The next item of Discussion on the agenda was NYLBA Report Back. Rianne Mitchell advised the NYLBA
monthly meeting for December was held earlier in the day. She shared that there was a guest at the meeting
“Up for Growth” which is an advocacy organization based in DC and is doing some work in New York City and
recently met with the Governor’s office as she recently announces the development of a statewide affordable
housing plan. The organization came to the meeting because New York City does not have a Land Bank but the
rest of the State does. The organization provided information about their current members within the State,
which includes Home Leasing, and that they have an annual national convention which we could look into.
There was a discussion of the NYLBA’s budget for next year and it was decided that the annual dues will be
$1,500 due, in part, to the rising legal costs related to taking affirmative action against the challenges posed to
Land Banks powers by recent court decisions. Carol Wheeler asked what was the amount of the previous yearly
dues. Rianne advised prior to COVID, the yearly dues were $2,000 and during the years of COVID, the yearly
dues were $1,000 as they had some overages due to not having the annual convention. Paul advised that there
were two decisions this year in second circuit and sixth circuit wherein they affect Land Banks’ powers. Rianne
stated that in the discussions at the meeting, it was pointed out that various national coalitions were attacking



Land Bank powers. Rianne advised there was also discussion of a transcribed public radio broadcast wherein
they discussed title insurance and that people required to purchase it often do not understand what its purpose
is, and how the distribution of the policy fees was 80% to the attorney issuing the policy, and how it is very
rarely used. There was a brief discussion about potentially partnering with NYCOM to discuss putting together
a proposal for reform on the State legislative agenda. In this climate were the Governor’s office is discussing
affordable housing plans, there are some things, including title insurance which is a significant amount of
closing costs, that limit access to homeownership people with lower incomes. This would be something that
Land Banks may want to endorse as it would not only benefit people with lower incomes but also Land Banks
as a result of the recent decisions which will hinder Land Banks’ ability to obtain title insurance.

The final item of Discussion on the agenda was Board Training. Rianne Mitchell advised she found the name
of the attorney who provided the Bond training to the association. Before reaching out to him, she wanted to
see if there was anything in particular the Board wanted to discuss. Paul confirmed the same and asked if
anyone wanted to include any further topics for training. No one presented any additional topics.

Carol Wheeler brought the discussion to a close. Kurt Martin made the motion to adjourn the meeting, LaShay
Harris seconded, all were in favor.

The meeting was adjourned at 3:31 pm.

ATTEST:

LaShay Harris, Secretary



A meeting of the Board of Directors of the Rochester Land Bank Corporation (“Land
Bank™) was convened in public session at Room #223B, City Hall, 30 Church Street, Rochester,
New York 14614 on January 19, 2023 at 3:00 p.m.

The following directors of the Land Bank were:

PRESENT: ABSENT:

Carol Wheeler, Chair
Erik Frisch, Vice-Chair
John Fornof, Treasurer
LaShay Harris, Secretary
Kurt Martin

James Smith

Eric Van Dusen

THE FOLLOWING PERSONS WERE ALSO PRESENT:
Paul J. Scuderi Executive Director
Stephanie Prince, Esq. Corporation Counsel’s office

The following resolution was offered by
seconded by

Resolution No. 1 of 2023

AUTHORIZING MEMBERSHIP IN THE NEW YORK LAND BANK ASSOCIATION FOR
2023 CALENDAR YEAR

WHEREAS, the New York Land Bank Association (“NYLBA”) has incorporated as a
New York Charitable Organization under Article 4 of the New York State Not-for-Profit
Corporation Law;

WHEREAS, NYLBA has requested that each land bank contribute annual dues of
$1,500.00 (One Thousand Dollars) for 2021, to support the Association’s work;

WHEREAS, the Land Bank is authorized to do all things necessary to achieve the
objectives and purposes of the land bank or other laws that relate to the purposes and
responsibility of the land bank under Article 16 of the Not-for-Profit Corporation Law;

WHEREAS, the Land Bank desires to continue participation in and to further the stated
purposes of the NYLBA, namely:

A. To promote and market the concept and utility of land banks to local
governments, citizens, and other stakeholders in the State of New York;



B. To educate interested local governments, citizens, and other stakeholders in
New York regarding the establishment and operation of land banks in their
respective communities;

C. To foster and promote the sharing of information, resources, and services
amongst land banks in New York and throughout the nation;

D. To provide technical assistance, training, and other resources to land banks in
New York;

E. To provide and support governmental relations to benefit and further the
purpose of land banks in New York.

NOW, THEREFORE, BE IT RESOLVED BY THE ROCHESTER LAND BANK
CORPORATION AS FOLLOWS:

Section 1. The recitals above are incorporated into this Resolution as it fully set forth
herein.

Section 2. The Board hereby finds that the Land Bank’s membership in the NYLBA
will further the legislative intent of Article 16 of the Not-for-Profit Corporation Law to
strengthen and revitalize the economy of the state and its local units of government by solving
the problems of vacant and abandoned property in a coordinated manner.

Section 3. The Land Bank shall continue its membership with the NYLBA and
contribute annual dues to be paid from the Land Bank’s general receipts for a period of one year.

Section 4. The Director of Capacity and Compliance is authorized to continue to act as
designee a member of to the association known as the NYLBA and directed to prepare and
execute all documents on behalf of the Land Bank which may be necessary or desirable to
further the intent of this Resolution and do such further things or perform such acts as may be
necessary or convenient to implement the provisions of this Resolution.



The question of the adoption of the foregoing Resolution No. 1 of 2023 was duly put to a vote,
which resulted as follows:

Aye Nay Abstain Absent

John Fornof

Erik Frisch

LaShay Harris

Kurt Martin

James Smith

Eric Van Dusen

Carol Wheeler

The foregoing Resolution was thereupon declared duly adopted.

I, the undersigned Secretary of the Rochester Land Bank Corporation (the “Land Bank™), do
hereby certify that the foregoing is a true copy of a Resolution which was duly adopted by the
Board of Directors of the Rochester Land Bank Corporation on January 19, 2023.

Attest:
LaShay Harris, Secretary




A meeting of the Board of Directors of the Rochester Land Bank Corporation (“Land Bank™)
was convened in public session at Room #223B, City Hall, 30 Church Street, Rochester, New
York 14614 on January 19, 2023 at 3:00 p.m.

The following directors of the Land Bank were:

PRESENT: ABSENT:

Carol Wheeler, Chair
Erik Frisch, Vice-Chair
John Fornof, Treasurer
LaShay Harris, Secretary
Kurt Martin

James Smith

Eric Van Dusen

THE FOLLOWING PERSONS WERE ALSO PRESENT:

Paul Scuderi Executive Director
Stephanie Prince Corporation Counsel’s office

The following resolution was offered by ,
seconded by

Resolution No. 2 0f 2023

TO ADOPT A FREEDOM OF INFORMATION LAW (FOIL) POLICY OF THE
ROCHESTER LAND BANK CORPORATION

WHEREAS, Section 1612(A) of the Land Bank Act states the Land Bank shall be subject
to the Freedom of Information Law.

NOW, THEREFORE, BE IT RESOLVED by the members of the Board of the
Corporation as follows:

Section 1. The following Freedom of Information Law Policy, as presented at this
meeting is adopted and approved:



Rochester Land Bank Corporation

FOIL Policy Draft

Purpose

The Rochester Land Bank Corporation (“RLBC”) is subject to disclosures pursuant to the
Freedom of Information Law (“FOIL”). This document describes RLBC policies and procedures
as it relates to the handling of FOIL requests.

Making Requests

To make a FOIL request, please send a detailed written request to the RLBC Records Access
Officer specifying the records you wish to receive at:

By Email: landbank@cityofrochester.gov

By Mail: Rochester Land Bank Corporation
Attn: Rianne Mitchell
30 Church Street, Room 125B
Rochester, NY 14614

Handling of Requests

RLBC is required to comply with FOIL, and as such, will ensure that this policy remains up to
date, and that a Records Access Officer has been appointed to handle FOIL requests at all times.
The Records Access Officer will:

(1) Maintain an up-to-date Subject Matter List.

(2) On locating records where inspection is requested, either (i) make records
available for inspection, or (ii) deny access to records and explain in writing the
reasons why such records are not available.

(3) On locating records where copies are requested, either (i) make a copy available
upon payment of fees established pursuant to this policy, if any, or (ii) deny
access to records and explain in writing the reasons why such records are not
available.

(4) Certify that records provided are a true copy.



(5)

On failure to locate records, certify that: (i) RLBC is not the custodian for such
records, or (ii) the records for which RLBC is custodian cannot be found after a
diligent search.

Request Protocol

(a)
(b)

(c)

A written request is required.

A response shall be given within five business days of receipt of a request by:

(1)

(2)
(3)

(4)

informing a person requesting records that the request or portion of the request
does not reasonably describe the records sought, including direction, to the
extent possible, that would enable that person to request records reasonably
described;

granting or denying access to records in whole or in part;

acknowledging the receipt of a request in writing, including an approximate
date when the request will be granted or denied in whole or in part, which shall
be reasonable under the circumstances of the request and shall not be more
than twenty business days after the date of the acknowledgment, or if it is
known that circumstances prevent disclosure within twenty business days from
the date of such acknowledgment, providing a statement in writing indicating
the reason for inability to grant the request within that time and a date certain,
within a reasonable period under the circumstances of the request, when the
request will be granted in whole or in part; or

if the receipt of request was acknowledged in writing and included an
approximate date when the request would be granted in whole or in part within
twenty business days of such acknowledgment, but circumstances prevent
disclosure within that time, providing a statement in writing within twenty
business days of such acknowledgment specifying the reason for the inability to
do so and a date certain, within a reasonable period under the circumstances of
the request, when the request will be granted in whole or in part.

In determining a reasonable time for granting or denying a request under the
circumstances of a request, personnel shall consider the volume of a request, the ease or
difficulty in locating, retrieving or generating records, the complexity of the request, the need
to review records to determine the extent to which they must be disclosed, the number of
requests received by RLBC, and similar factors that bear on the ability to grant access to records
promptly and within a reasonable time.



(d) A failure to comply with the time limitations described herein shall constitute a denial of
a request that may be appealed. Such failure shall include situations in which an officer or

employee:

(1)

(2)

(3)

(4)

(5)

(6)

(7)

fails to grant access to the records sought, deny access in writing or
acknowledge the receipt of a request within five business days of the receipt of a
request;

acknowledges the receipt of a request within five business days but fails to
furnish an approximate date when the request will be granted or denied in
whole or in part;

furnishes an acknowledgment of the receipt of a request within five business
days with an approximate date for granting or denying access in whole or in part
that is unreasonable under the circumstances of the request;

fails to respond to a request within a reasonable time after the approximate date
given or within twenty business days after the date of the acknowledgment of
the receipt of a request;

determines to grant a request in whole or in part within twenty business days of
the acknowledgment of the receipt of a request, but fails to do so, unless RLBC
provides the reason for its inability to do so in writing and a date certain within
which the request will be granted in whole or in part;

does not grant a request in whole or in part within twenty business days of the
acknowledgment of the receipt of a request and fails to provide the reason in
writing explaining the inability to do so and a date certain by which the request
will be granted in whole or in part; or

responds to a request, stating that more than twenty business days is needed to
grant or deny the request in whole or in part and provides a date certain within
which that will be accomplished, but such date is unreasonable under the
circumstances of the request.

(e) An appointment, to inspect and copy records, may be made by contacting the Records

Access Officer.

Subject Matter List

A Subject Matter List shall be maintained by the Records Access Officer, which shall be
sufficiently detailed to permit identification of the category of records sought, and which shall
be updated annually.



Denial of Access to Records

(a) Denial of access to records shall be in writing stating the reason therefor and advising
the requester of the right to appeal to the individual or body established to determine appeals,
[who or which] shall be identified by name, title, business address and business phone number.

(b) If requested records are not provided promptly, as required in Section 5 of these
regulations, such failure shall also be deemed a denial of access.

(c) The following person or persons or body shall determine appeals regarding denial of
access to records under the Freedom of Information Law:

City of Rochester
Corporation Counsel
30 Church Street, 400A
Rochester, NY 14614

_Or_

foilappeals@cityofrochester.gov

(d) Any person denied access to records may appeal within thirty days of a denial.

(e) The time for deciding an appeal by the individual or body designated to determine
appeals shall commence upon receipt of a written appeal identifying:

(1) the date and location of requests for records;

(2) a description, to the extent possible, of the records that were denied; and

(3) the name and return address of the person denied access.
(f) A failure to determine an appeal within ten business days of its receipt by granting
access to the records sought or fully explaining the reasons for further denial in writing shall
constitute a denial of the appeal.
(h)  The person or body designated to determine appeals shall inform the appellant of its
determination in writing within ten business days of receipt of an appeal.

Fees

Fees may be charged for copies at the discretion of the Records Access Officer as follows:



(a) the fee for copying records shall not exceed 25 cents per page for photocopies
not exceeding 9 by 14 inches. This section shall not be construed to mandate the
raising of fees where agencies or municipalities in the past have charged less
than 25 cents for such copies;

(b) the fee for photocopies of records in excess of 9 x 14 inches shall not exceed
the actual cost of reproduction; or

(c) RLBC has the authority to redact portions of a paper record and does so prior to
disclosure of the record by making a photocopy from which the proper
redactions are made.

Such fees may also include:

(a) an amount equal to the hourly salary attributed to the lowest paid employee
who has the necessary skill required to prepare a copy of the requested record,
but only when more than two hours of the employee’s time is necessary to do
so; and

(b) the actual cost of the storage devices or media provided to the person making
the request in complying with such request; or

(c) the actual cost to RLBC of engaging an outside professional service to prepare a
copy of a record, but only when RLBC information technology equipment is
inadequate to prepare a copy, and if such service is used to prepare the copy.

Severability

If any provision of these regulations or the application thereof to any person or circumstances is
adjudged invalid by a court of competent jurisdiction, such judgment shall not affect or impair
the validity of the other provisions of these regulations or the application thereof to other
persons and circumstances.



The question of the adoption of the foregoing Resolution No. 2 of 2023 was duly put to a vote,
which resulted as follows:

Aye Nay Abstain Absent

John Fornof

Erik Frisch

LaShay Harris

Kurt Martin

James Smith

Eric Van Dusen

Carol Wheeler

The foregoing Resolution was thereupon declared duly adopted.

I, the undersigned Secretary of the Rochester Land Bank Corporation (the “Land Bank™), do
hereby certify that the foregoing is a true copy of a Resolution which was duly adopted by the
Board of Directors of the Rochester Land Bank Corporation on January 19, 2023.

Attest:
LaShay Harris, Secretary




A meeting of the Board of Directors of the Rochester Land Bank Corporation (“Land
Bank”) was convened in public session at Room #223B, City Hall, 30 Church Street, Rochester,
New York 14614 on January 19, 2023 at 3:00 p.m.

The following directors of the Land Bank were:

PRESENT: ABSENT:

Carol Wheeler, Chair
Erik Frisch, Vice-Chair
John Fornof, Treasurer
LaShay Harris, Secretary
Kurt Martin

James Smith

Eric Van Dusen

THE FOLLOWING PERSONS WERE ALSO PRESENT:
Paul J. Scuderi Executive Director
Stephanie Prince, Esq. Corporation Counsel’s office

The following resolution was offered by
seconded by

Resolution No. 3 0f 2023

AUTHORIZING TRANSFER OF CERTAIN PROPERTIES ACQUIRED AT 2022 CITY TAX
FORECLOSURE AUCTION TO DEVELOPMENT PARTNERS

WHEREAS, Section 1607(a)(7) of the Land Bank Act grants the Land Bank the power to
contract and execute other instruments necessary to performing its duties and exercising its powers;

WHEREAS, Section 1609(d) of the Land Bank Act grants the Land Bank the power to
convey, exchange, sell, transfer, lease as lessor, grant, release and demise, pledge any and all
interests in, upon or to its real property;

WHEREAS, in accordance with this Board’s Resolution No. 10 of 2022 and pursuant to the
NYS Land Bank Act at Section 1616(i) of the Not-for-Profit Corporation Law, on November 10,
2022, the Land Bank exercised it priority bid to obtain ten (10) real estate parcels (the “Subject
Properties™) at the City of Rochester Tax Foreclosure Auction which it intends to convey to the
following development partners for rehabilitation into single-family residences, Lenmar, Inc., Faris
Holdings LLC, and Rochester Housing Development Fund Corp. (“RHDFC”), collectively the
“Development Partners”;

WHEREAS, in order to determine the fair market value of the Subject properties, the Land
Bank has obtained independent appraisals from Midland Appraisal Associates with the following



results:

Development Address SBL # Appraisal | Appraised | Purchase
Partner Date Value Price/
Tendered
Bid
Faris Holdings LLC | 258 Ravenwood Ave | 120.71-4-47 10-2022 | $60,000 $25,200.00
Lenmar, Inc. 15 Meriden St 047.38-2-65 10-2022 | $95,000 $40,100.00
Lenmar, Inc. 35 Wilder Ter 047.38-1-40 10-2022 | $100,000 $85,500.00
RHDFC 264 Benton St 121.81-1-50 10-2022 | $38,000 $30,577.38
RHDFC 39 Essex St 120.42-2-25 10-2022 | $20,000 $17,563.50
RHDFC 63 Laser St 091.80-2-6 10-2022 | $35,000 $ 7,230.11
RHDFC 47 Maynard St 075.80-1-24 10-2022 | $20,000 $11,466.12
RHDFC 59 Northlane St 091.57-2-17 10-2022 | $45,000 $ 8,266.41
RHDFC 71 Turpin St 091.67-3-23 10-2022 | $70,000 $17,463.87
RHDFC 76 Tyler St 091.54-1-93 10-2022 | $75,000 $29,369.00

WHEREAS, once acquired by the Land Bank and for as long as the Land Bank continues

to own the Subject Properties, they will be secured and managed to minimize or avoid adverse
impacts on the neighborhood by personnel and services provided by the City of Rochester at no cost
to the Land Bank pursuant the parties’ existing Shared Services Agreement, and the Land Bank will
not be required to pay transactional or other costs incidental to ownership;

WHEREAS, pursuant to the Land Bank’s Policy Regarding the Disposition of Real
Property, Conveyance of real property by the Land Bank to nongovernmental entities shall require
payment of consideration in an amount not lower than the Property Costs (i.e. -the aggregate costs and
expenses of the Land Bank attributable to the specific property being sold, including costs of
acquisition, maintenance, repair, demolition, marketing, legal expenses of the property and indirect
costs of the operations of the Land Bank allocable to the property) to be paid in cash, unless the Board
in its discretion approves a price reduction in conjunction with an approved redevelopment plan or
municipal goal.

WHEREAS, the proposed conveyance of the Subject Properties has been considered under
City and State Environmental Quality Review laws and meets the requirements for a Type II action
exempt from further environmental impact review as described in Section 617.5(c)(2) of Part 617 of
Title 6 of New York’s Codes, Rules and Regulations.

NOW, THEREFORE, BE IT RESOLVED BY THE ROCHESTER LAND BANK
CORPORATION AS FOLLOWS:

Section 1. The recitals above are incorporated into this Resolution as it fully set forth.

Section 2. The Board hereby agrees to convey the following parcels of real property to the



Development Partners for the purchase prices specified above.

Section 3. The Executive Director is authorized and directed to execute deeds and all other
documents on behalf of the Land Bank which may be necessary or desirable to further the intent of
this Resolution and do such further things or perform such acts as may be necessary or convenient
to implement the provisions of this Resolution.

Section 4. This resolution shall take effect immediately.



The question of the adoption of the foregoing Resolution No. 3 of 2023 was duly put to a vote,
which resulted as follows:

Aye Nay Abstain Absent

John Fornof
Erik Frisch
LaShay Harris
Kurt Martin
James Smith
Eric Van Dusen
Carol Wheeler

The foregoing Resolution was thereupon declared duly adopted.

I, the undersigned Secretary of the Rochester Land Bank Corporation (the “Land Bank™), do hereby
certify that the foregoing is a true copy of a Resolution which was duly adopted by the Board of
Directors of the Rochester Land Bank Corporation on January 19, 2023.

Attest:
LaShay Harris, Secretary




3:00:

3:00-3:05:

3:05-3:10:

3:10-3:30:

3:30-4:00:

Rochester Land Bank Corporation
Meeting Agenda
City Hall, 30 Church St, Rm. 223B, Rochester, NY 14614
February 16, 2023
3:00pm —4:00pm

Call to Order
Approval of 1/19/23 Minutes
Treasurer’s and Cash Disbursements Reports
Review Draft Report to City Council
Discussion

e Upcoming funding opportunities

e Report back from NYLBA
e Housing Task Force Update



Rochester Land Bank Corporation
Meeting Minutes
January 19, 2022
City Hall, Room 223B
30 Church St, Rochester, NY 14614

Board Members Present: Carol Wheeler, Erik L. Frisch, Kurt Martin, LaShay Harris, John Fornof
and Eric Van Dusen

Board Members Absent: James Smith
Non-Board Members Present: Paul Scuderi, Stephanie A. Prince, Maritza Mejias and Cindy Castillo
The meeting was called to order at 3:07 pm by Erik L. Frisch.

Kurt Martin moved that the minutes from the last meeting held December 15, 2022 with correction be
approved; John Fornof seconded. The motion was approved by the board.

John Fornof then presented the Treasurer’s Report and the Cash Disbursement Report for the month of
January 2023. Payments were listed on the cash disbursement report. A payment was made to the City of
Rochester for the 2022 Tax Foreclosure acquisitions.

Treasurer’s Report for the month of March classified the disbursement accordingly and reported revenue
received for the deposit of the sealed bid sale to development partners.

All reports were distributed to all members for review.

The board’s first item on the agenda was Resolution No. 1 of 2023 to Approve the Annual Membership. Paul
Scuderi advised this is to approve the payment of the annual membership with the New York State Land Bank
Association. We are expecting the invoice to arrive this month and this year’s dues is $1,500 which is a reduced
amount from the pre-COVID dues of $2,000. We would like to continue our membership with the NYLBA as we
have been a member since its formation in 2013. Carol Wheeler noted that last month Rianne Mitchell informed
the board of some of the activities in which they were involved. Paul also advised NYLBA was heavily involved
in lobbying this past year. NYLBA hired an outside counsel to assist them in their lobbying and had a substantial
presence in Albany. Their advocacy encouraged the governor’s office acknowledge all of the Land Banks’ role
in the housing landscape across New York state and resulted in land banks’ inclusion in the State Budget, a
reliable source of ongoing funding. They have a strong partnership with Center for Community Progress (CCP),
the organization who puts on the national Reclaiming Vacant Properties conference along with many other
seminars which have been helpful. The NYLBA also has an information sharing network where information is
shared and discussed all over the state between Land Banks. They have had a role in assisting RLBC in securing
significant amount of its grant funding, most recently the Land Bank Initiative Grant, the first phase of which we
will be using for reimbursements and other operating expenses. The NYLBA is a good resource and we would
like to continue our membership and affiliation with that group.



Erik L. Frisch made a motion to approve Resolution No. 1 of 2023 to Approve the Annual Membership in NYLBA;
Kurt Martin seconded. The motion was approved by the Board.

The next item on the agenda was Resolution No. 2 of 2023 to Approve FOIL Policy. Paul Scuderi advised this
was the FOIL Policy discussed in the past meeting and also advised that up until a few months ago, the RLBC has
not received a FOIL request. Our attorney advised that the Land Bank Act requires us to develop our own FOIL
procedures and discuss how to handle these requests. FOIL policy. Since the City staff will administer, we
developed this FOIL policy very similar to the City’s. Stephanie Prince advised RLBC has received two Land Bank
specific FOIL requests. Given the low volume anticipated, the requests will not go through the City’s system.
New Land Bank FOIL requests will go to landbank@cityofrochester.gov. They will receive an initial response
acknowledging receipt of the FOIL request. Land Bank staff will be handling those requests in the first instance.
If the staff have any questions, they can contact any of the City’'s members of the FOIL staff in the Law
Department. Stephanie advised responses will go out within 20 business days of the request. If anyone wants
to appeal or challenge a FOIL response, they will be directed to FOILappeal@cityofrochester.gov and will be
decided by Linda Kingsley as the Land Bank FOIL Appeal officer. Paul Scuderi advised that RLBC’s FOIL policy
was being followed by staff and confirmed all documents are available to the public for inspection, subject to
appropriate redaction by the Law Department. Carol Wheeler then asked who was the compliance member for
Real Estate and for RLBC. Paul advised Rianne Mitchell is the compliance member for both Real Estate and for
RLBC. Carol then asked if there was going to be an opportunity for the Board to know what people were
inquiring about. Paul advised that it could be included as a discussion item at the Board meeting to advise who
submitted the FOIL request and what information they were seeking. Paul briefly discussed the most recent
FOIL request.

John Fornof made a motion to approve Resolution No. 2 of 2023 to Approve FOIL Policy; LaShay Harris seconded.
The motion was approved by the Board.

The next item on the board’s agenda was Resolution No. 3 of 2023 Authorizing transfer of properties purchased
at the 2022 City of Rochester Tax Foreclosure Auction to development partners. Paul Scuderi advised this
resolution is asking for approval to convey the properties purchased by the RLBC to the pre-approved
development partners. These were pre-selected properties the Land Bank acquired on the behalf of partners.
We will convey title to the partners so they may begin rehabilitation process. Paul pointed out RHDFC, which
will take title the majority of the properties on the list, is RLBC’s the longest standing partner RLBC has the most
resources and capability for rehabilitation. Faris Holdings, LLC has been a previous partner for a couple of years
and has done a fine job. Lenmar, Inc. is new but we have seen their work as they have partnered with Rosario
Home Improvement on the Land Bank’s rehabilitation projects at 6 Madison Street and 225-227 Michigan
Street. Carol Wheeler asked if there was any information as to whether any of the properties would be sold to
owner occupants. Maritza Mejias advised all of the properties being conveyed to RHDFC will be sold to owner
occupants and but that the for-profit development partners have no sale conditions subsequent to their
obtaining a Certificate of Occupancy. Maritza advised that since we are not offering rehabilitation subsidies, we
cannot impose any restrictions when they are to sell the property. Paul reviewed the bidding process for the
for-profit partners for the pre-selected properties, and suggested that for future for-profit development
partnerships, we may find ways to incentivize developers to sell the properties to owner occupants if that is our
goal.

LaShay Harris made a motion to approve Resolution No. 3 of 2023 Authorizing transfer of properties purchased
at the 2022 City of Rochester Tax Foreclosure Auction to development partners; Kurt Martin seconded. The
motion was approved by the Board.


mailto:landbank@cityofrochester.gov
mailto:foilappeal@cityofrochester.gov

The board discussed the final item on the meeting agenda, which did not require board action, the Annual
Report to City Council. Paul Scuderi advised that, in the past, the Annual report to City Council was presented
in March. Paul advised he was not sure of the new procedure of setting the session, but we will obtain that
information as we need to present the report by March 15, 2023. LaShay Harris then explained the new
procedure for scheduling a work session and provided direction. Paul thanked Ms. Harris for the information
and confirmed this session is mandated by Public Authority law, and that we will make sure to convey that
information when scheduling the session. Paul advised we will begin working on the Report immediately and
will present a copy to the Board prior to the presentation. Maritza pointed out to all in the meeting that RLBC
is now in its 10" year.

Carol Wheeler asked for an update of 96 Falls Street. Paul Scuderi then advised RLBC was the winning bidder at
the auction for 96 Falls Street.

Carol Wheeler brought the discussion to a close. John Fornof made the motion to adjourn the meeting, Erik L.
Frisch seconded, all were in favor. The meeting was adjourned at 3:52 pm.

ATTEST:

LaShay Harris, Secretary
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3.05
121.16
73.95
32,570.00
487.50
442.30
1,500.00

35,206.66

RLBC Disbursements
(1/19/23 - 2/15/23)

Payee
Monroe County
Monroe County
Monroe County
Monroe County
Monroe County
Schumann Construction
Democrat & Chronicle
The Daily Record
Centerstate CEO

Purpose

Taxes 47 Lime St.

Taxes 49 Lime St.

Taxes 32 Rainier

Taxes 4 Brooklyn

Taxes 88 Rosemary Dr.

Rehab 88 Rosemary Drive
Property Manager Advertisement
Property Manager RFP Notice
2023 Membership Dues NYLBA



Rochester Land Bank Corporation
Treasurer Report to Board
February 16, 2023

Y2z FY2s August September October November December January February
Total July
Revenues
CRI Round 4 reimbursement / Staffing costs 107,138 1,218 0 0 0 0 0 0 0 0
CRI Round 4 reimbursement / Adm./Professional Svcs. 27,512 5,208 0 0 0 0 0 0 0 0
CRI Round 4 reimbursement/Acquisitions 0 54,445 0 0 0 0 0 0 0 0
CRI Round 4 reimbursement/Rehabilitation Subsidy 540,000 230,652 0 0 0 0 0 0 0 0
CRI Round 4 reimbursement /Strategic Blight Removal- Demolition 106,378 0 0 0 0 0 0 0 0 0
CRI Round 4 reimbursement /New Construction 500,000 0 0 0 0 0 0 0 0 0
CRI Round 4 reimbursement /Environmental Remediation 190,000 70,000 0 0 0 0 0 0 0
Other Revenue / Real Property/ etc... 160,624 512,400 140,004 0 0 0 0 0 3,000 175,539

Revenue Grand Total | $1631652 19873923 | $140.004| _so| sl 0| 0| 50 $3,000 $175,539

FY 22 FY23
Total July

August September October November December January February

Overhead Expenses

Staff 21,359 0 0 0 0 0 0 0 0 0
Other ** 0 0 0 0 0 0 0 0 0 0
Overhead subtotal $21,359 0 0 0 0 0 0 0 0 0
Operating Expenses
CRI Round 4 / Staffing costs 0 72,324 0 0 0 0 0 0 0
CRI Round 4 / Adm./Professional Svcs. 12,230 35,754 0 0 0 0 0 0 0
CRI Round 4 /Acquisitions 73,258 101,917 0 0 0 0 0 0 0
CRI Round 4 /Rehabilitation Subsidy 308,000 273,000 0 0 0 0 0 0 0
CRI Round 4 /Strategic Blight Removal- Demolition 124,275 59,605 0 0 0 0 0 0 0
CRI Round 4 /New Construction 1,100,000 0 0 0 0 0 0 0 0
CRI Round 4 /Environmental Remediation 130,000 80,000 0 0 0 0 0 0 0
Other Projects*** 49,952 58,028 3,764 0 1,831 0 2,084 391 639,896 35,207
Operating subtotal $1,797,715  $680,628 $3,764 $0 $1,831 $0 $2,084 $391 $639,896 $35,207

Expense Grand Total|  $1,819,074 | $680,628 $3,764 $1,831 $0 $2,084 $391 $639,896 $35,207

*  Rochester Land Bank Corp. was incorporated 8/9/2013.

**  Other overhead expenses include office supplies, IT services, Directors and Officers insurance premiums
etc., as provided in the Shared Services agreement.

*** Other Project expenses are operating expenses not covered
by the Shared Services agreement
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Rochester Land Bank Corp. 2023 Annual Report

Rochester Land Bank Corporation (RLBC) Annual Report to City
Council
March 8, 2023

The RLBC was formed in 2013, at which time there were a total of 8 Land Banks. Currently
there are 26 Land Banks in New York State.

Article 16 of the New York State Not-for-Profit Corporation Law, also referred to as the Land
Bank Act, requires that the Chair of the Land Bank Board make an annual report of its projects,
expenditures, and administrative activities for the previous year to the municipality in which it
was formed by March 15" of each year.

Highlights of this Year:
e Special Project — Historic Preservation and Affordable Rental
0 Partnership between RLBC, the City of Rochester, Enterprise Community Partners
and a local MBE developer created two units of quality, affordable rental housing
and returned the final City-owned property on the street to the tax rolls.
e Land Bank Initiative — Phase |
0 2022 was the first budget cycle when the NY state legislature allocated funding
specifically to Land Banks. The Office of Housing and Community Renewal is rolling
out funding in phases and release an RFA for operational funding in Summer 2022.
RLBC was awarded $100,000 in August.
o Neighbors for Neighborhoods completion
0 InFebruary 2022, RLBC was able to revest title in the final Neighbors for
Neighborhoods program property. InJune, it was transferred to a local, first-time
landlord who is required to maintain the two rental units at HUD Fair Market rent

levels for 20 years.

Activities, Initiatives & Expenditures within the Year

Administrative Activities

» Board Actions
The Board approved the following resolutions:

= Approved Resolution No. 1 of 2022 authorizing membership in the New York
Land Bank Association for 2022 calendar year - January 20, 2022
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= Approved Resolution No. 2 of 2022 approving sale of 225-227 Michigan
Street to Qualified Purchaser - March 17, 2022

= Approved Resolution No. 3 of 2022 approving sale of 225-227 Michigan
Street to Qualified Purchaser - April 21, 2022

= Approved Resolution No. 4 of 2022 approving 2023 Budget and Financial
Plan - April 21, 2022

= Approved Resolution No. 5 of 2022 amending the Bylaws of Rochester Land
Bank Corporation - May 19, 2022

= Approved Resolution No. 6 of 2022 establishing authority for execution of
contracts - July 21, 2022

= Approved Resolution No. 7 of 2022 authorizing Project Agreement with the
City of Rochester - September 23, 2022

= Approved Resolution No. 8 of 2022 re-adopting approved Policies -
September 23, 2022

= Approved Resolution No. 9 of 2022 authorizing an Agreement with the City to
Accept Assignment of Bids - October 11, 2022

= Approved Resolution No. 10 of 2022 authorizing Acquisition of Properties at
Tax Foreclosure Auction - October 11, 2022

= Approved Resolution No. 11 of 2022 amending the Policy Governing the
Acquisition of Real Property - October 11, 2022

= Approved Resolution No. 12 of 2022 authorizing an Agreement with the NYS
Office of Homes and Community Renewal for Land Bank Initiative funding for
operational activities - October 11, 2022

» The Land Bank Treasurer submitted the annual budget and financial plan to the Public
Authorities Board in April, 2022.

« At the Land Bank’s annual meeting on September 23, 2022.

The Annual Report and constituent reports contained within it were presented to,
and
approved by the Board:

= |nvestment Report

= Procurement Report

= Mission Statement & Performance Measures Report
=  QOperations & Accomplishments Report

» Board Member Self-Evaluation Report

Audited Financial Statements from FreedMaxick CPAs, P.C. were presented to
and approved by the Board.

In addition, the board reapproved the adopted policies of the Rochester Land Bank
Corporation.

The board held its annual election of officers.
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Projects

Neighbors for Neighborhoods (N4N)

The RLBC purchased 225-227 Michigan Street from the City of Rochester in August 2018 for
inclusion in the N4N program. the RLBC did an RFP sale and transferred the property to a local
purchaser who was a first time landlord. Unfortunately, the initial purchaser subsequently found
not to meet the terms of the program and the Land Bank began proceedings to recover the
property. The COVID shut down of the courts delayed the process such that it was February
2022, when RLBC was able to regain title. We were then able to sell the rehabilitated property
to another local, first time landlord and it has resulted in two quality, affordable rental units that
will remain so for 20 years.

Special Project — Historic Preservation and Affordable Rental

In 2021, the Land Bank received a competitive grant to allow us to purchase and help fund the
rehabilitation of a property in the Susan B. Anthony neighborhood that had been vacant for 25
years. This support allowed us to sell the property to an MBE developer based in Rochester to
perform a quality rehabilitation in accordance with the wishes of the Preservation Board and
with the support of the neighborhood association expand his business model to become a
landlord. As of August 2022, the renovation was complete and the two-units were both rented
at affordable levels (i.e. - HUD fair market rent — which is based on tenant income and unit size).
These units will remain affordable for 10 years.

Acquisition and Stabilization of Zombie Property

Properties the Land Bank is able to purchase via City Tax Foreclosure Auction are often called
“Zombie” properties, but can actually be taken in foreclosure after just one year of taxes is
delinquent. The truly intransigent Zombies are those that have been foreclosed by a third party
tax lien purchaser who, if they are unable to make good their investment at auction, allows
them to continue deteriorate while they retain site control by paying the City taxes each year.

A confluence of circumstances that included the moratorium on foreclosures and the sunset on
the last of the CRI settlement funds created an opportunity for the Land Bank’s first purchase of
a vacant “Zombie” property, 88 Rosemary Drive. Located in a stable neighborhood with above-
average owner occupancy, a roof leak had caused so much damage that it was unattractive to
owner-occupants. The Land Bank was able to take advantage of its partnership with the City
and fund a roof repair that will allow us to responsibly market the property to potential owner-
occupants.
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Initiatives

* Land Bank Initiative (LBI) — Phase |

In August 2022, RLBC was awarded $100,000 through the office of Housing and Community
Renewal (HCR)’s Land Bank Initiative Phase I. The funding is for operational activities and is
based on a Land Bank’s previous year’s expenditures in its Annual Budget as reported to the
Authorities Budget Office. The award is renewable annually for a total of three years. RLBC will
use the funds for additional staffing and to offset insurance and property management costs.
HCR indicated an additional phase of funding related to project activities is planned.

* Development Partner Request for Qualification (RFQ)

RLBC issued an RFQ for Development Partners in July 2022 after a two-year hiatus due to the
moratorium on foreclosures. The program is designed to allow pre-qualified developers who
have demonstrated their capacity and track record to acquire properties tax foreclosed
properties outside of the competitive bidding environment of the City Tax Foreclosure Auction.
It gives the Land Bank an opportunity for oversight of the rehabilitation and reoccupation of
some of the blighted and/ or vacant properties that challenge neighborhood stability.

Thirteen development partners were selected for participation. However, some recent court
cases that were decided in Summer 2022 delayed the insurability of title of tax foreclosed
properties and made acquisition of properties in this manner a more complicated calculation.
Ultimately, RLBC will transfer nine properties to its pre-approved development partners.

e Property Manager Request for Proposal (RFP)

In anticipation of the acquisition of a significant influx of properties from the City Tax
Foreclosure Auction, the Land Bank issued a RFP for a Property Manager in December 2022. The
Land Bank will take title to more than forty blighted structures for use in various programs and
projects, including transfer to development partners and application for state affordable
housing grant programs.
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Expenditures

Following is a summary of the financial information for the Land Bank’s 2021-2022 fiscal year based on

the Audited Financial Statements prepared by FreedMaxick, CPAs:

Audited Financials

Revenue & Expense Summary

OPERATING REVENUES

NYS Grants
City of Rochester grant
Donations
Sale of Real Estate
Total Operating Revenues

OPERATING EXPENSES

Acquisition Costs
Renovation and Construction
Salary & Benefits
Demolition
Professional Services
Other Expenses
Total Operating Expenses

Change in Net Position
Net Position - Beginning of Year

Net Position - End of Year

Assets and Liabilities Summary

ASSETS
Cash & cash equivalents
Accounts receivable
Due from City of Rochester
Total Assets

LIABILITIES
Accounts Payable
Due to the City of Rochester
Total Liabilities
Net Position
Unrestricted

2022

S 361,522
500,000
147,404

$ 1,008,926

S 155,128
328,000

37,658
3,899
$ 524,684

S 484,241
$1,073,958

$1,558,199

$1,422,317
140,004

$1,564,321

S 6,122

$ 6,122

$1,558,199
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Upcoming Activities:

*  RLBC will submit a request for Phase Il of the Land Bank Initiative (LBI) funding opportunity
through the state office of Homes and Community Renewal (HCR) which was released in January
2023. This phase is a competitive grant that will provide between $100,000 and $2,000,000 for
Land Bank activities including property acquisition, stabilization, predevelopment, demolition.
General rehabilitation and new construction are not eligible requests for this round, but HCR
anticipates releasing another round of Phase Il this year.

* The Land Bank has had the opportunity to partner with the City’s Office of Financial
Empowerment, Rochester Housing Authority and other stakeholders in developing and
implementing programs to increase homeownership among people of color in Rochester. This is
related to the Living Cities grant the City has received as part of their Closing the Gap (CTG)
Network. The gap refers to the racial wealth gap that exists in the US and is particularly acute in
our community. Some of the activities include workshops on accessing homeownership
opportunities delivered to Head Start parent associations and a cash incentive program for
participation in counseling at the Financial Empowerment Center.

* Rehabilitate the Dream (RTD) in Rochester is the Land Bank’s first foray into marketing
properties directly to homebuyers who will be using a mortgage to become owner-occupants in
the city of Rochester. RLBC has partnered with HOME Headquarters, an experience Community
Development Financial Institution to provide acquisition and rehabilitation mortgages to
approved purchasers of the Land Bank’s RTD properties, and will use American Rescue Plan Act
(ARPA) funds to offset the, often, high rehabilitation costs associated with the blighted and/or
vacant properties it is the Land Bank’s mission to address.

* RLBCis a founding member of the New York Land Bank Association and will continue to support
advocacy at the state and national level to access funding and influence the governmental
housing policy. NYLBA advocacy was instrumental in the inclusion of the Land Bank Initiative in
the 2022 state budget and has had an impact on the governors’ statewide affordable housing
plans.

* The Land Bank will support the City at any landlord summits it plans and will present
information regarding the RLBC activities and partnering opportunities.
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Land Bank Acquisitions

Land Bank Acquisitions and Dispositions for Current Reporting Year:

ACQUISITIONS - Strategic Blight Removal:

ACQUISITION | DISPOSITION
SOURCE DATE DATE ADDRESS QUAD DISPOSITION
Mtg Foreclosure 2/1/2022 6/2/2022 225-227 Michigan Street NW | Peak Asset Mgmt LLC
3" Party Lien Holder 3/4/2022 4 Brooklyn Street NW
3" Party Lien Holder 3/4/2022 88 Rosemary Drive NE
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APPENDICES
e Article about Madison Street projects for NYLBA Land Banks at 10 Years Publication
e “Zombie” property acquisitions

e 225-227 Michigan Street Summary
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4 Brooklyn Street

88 Rosemary Drive
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ROCHESTER LAND BANK: NEIGHBORS FOR
NEIGHBORHOODS (N4N)

225-227 MICHIGAN STREET

Before & After

The RLBC purchased this property from the City of Rochester July 2018 for the Neighbors for
Neighborhood program. This property was the only vacant property on the street.

This two-family home was sold to a local property owner who immediately began his rehabilitation
work. Renovations were well underway but a legal issue regarding the ownership interests related to
this property temporarily stopped the rehabilitation work. This situation eventually led to the Rochester
Land Bank cancelling the sale and contracting directly with a private firm to complete the renovation
work. The house is now 100% complete and the RLBC is working with its general counsel to verify and
obtain clear title. The property has now been sold and is fully occupied at fair market rent levels.

12
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For any community—whether urban, rural,
or suburban—there is no greater symbol of
neighborhood disinvestment, an economy in
transition, or sustained population loss than
vacant, deteriorated property.

Boarded-up or altogether abandoned, these properties gather garbage, present nuisances and safety
hazards to neighbors, demand repeated service calls from police, fire, and code officers, and harm the
equity of nearby property owners.

Today, in cities like Rochester and Albany, vacant and abandoned properties are concentrated in
neighborhoods that were historically shaped by unjust, racistland-use and lending policies and inequitable
public investment decisions. In too many rural towns or small villages, like Monticello and Endicott,
once active main streets are drained of vibrancy by a row of vacant, deteriorating buildings. In suburban
communities on Long Island and upstate, former industrial sites, also known as brownfields, can haunt
residents of an economy long gone and present a seemingly intractable barrier to future resurgence.

From Buffalo to Long Island, the fate of vacant and abandoned properties was typically the same. These
properties would accumulate years of delinquent taxes and end up falling into the local tax foreclosure
pipeline. County or local governments would eventually offer up such properties at tax auction, with
no certainty of who was bidding and why. Rarely did the tax auction result in positive outcomes for
neighborhood’s trending downward, and certainly not for those neighborhoods burdened by decades of
disinvestment.

Too often, speculators or irresponsible landlords would scoop up these vacant properties for a small
outlay of cash, and then did little to change the property’s trajectory. For vacant properties that were so
distressed and received no bids at the auction, governments would have to assume responsibility, often
ill-equipped to steward these properties to productive reuse or compelled to use local tax dollars to
demolish the dilapidated and dangerous structures.

For communities struggling with weak housing markets, population and job losses, and limited resources,
this traditional approach to vacant, deteriorated, and tax-delinquent properties was delivering harm,
not hope. The system was actually exacerbating the challenges of disinvestment and decline instead of
supporting neighborhood stabilization and revitalization.

Fortunately, in 2011, New York state officials followed the lead of Michigan and Ohio and passed
legislation that offered communities across the state the option to create and deploy an emerging and
promising new community development tool: the modern-day land bank.

From 2000 to 2022, land banks have spread from Michigan to sixteen other states, including New York,
and now play a critical role reversing trends of disinvestment and steering long-term recovery and
revitalization efforts in more than 250 communities across the country.



In just ten years, New York has become a national leader in this movement, and
this report documents and celebrates the remarkable rise and achievements

of land banking in New York.! A el [alieln 2022,

the following
seventeen states
have passed
comprehensive
state-enabling

land bank legislation:

As of December 2022, there are 26 land banks of incredible diversity serving
more than 70% of the state’s population outside of New York City.

Since 2013, these community development entities have acquired 5,205
problem properties, attracted and catalyzed investments of approximately

advm3dod

$480,000,000 in urban, rural, and suburban neighborhoods, returnedan
estimated $134,219,946 in assessed value to the tax rolls, and generated
nearly $56,000,000 in sales proceeds, which were rolled back into land bank
interventions or shared back with local and county governments to support
other public services.

New York’s successful land banking story is one of forward-thinking public
officials and creative practitioners who acknowledged the traditional tax
auction was no way to resolve vacant, abandoned, and dilapidated properties
and that a bolder approach was possible.

New YorK’s story is one of shared learning and local experimentation that re-
imagined vacant properties not as a liability to cast off to some anonymous
bidder, but as an asset that could be patiently and thoughtfully stewarded back
to productive use in support of a community’s priorities, such as affordable
and healthy rental housing, local homeownership and wealth-building, food
security, climate resiliency, and more.

This is a story of respectful collaboration and remarkable innovation that,
in the last decade, has seen the evolution of New York land banks from
transactional public entities at the fringe of community development to
transformational hubs of excellence at the center of equitable, inclusive
development.

Land banks in New York have proven to be one of the most effective tools
to halt and reverse vacancy and disinvestment, stabilize and strengthen
neighborhoods, advance local priorities, and support economic recovery.

However, there are both persistent and emergent new threats to the health
and safety of neighborhoods across the Empire State, primarily from the
long-term destabilizing impacts of COVID-19 and our acute housing crisis.
In the face of these challenges, it is promising to know that land banks are
well-positioned to play a key role in long-term recovery efforts—so long
as state, county, local governments, and philanthropic partners continue to
provide the resources needed to advance equitable development, inclusive
neighborhoods, and resilient communities.

! The New York Land Bank Act was passed in 2011, and the first ten land banks were approved

by the NYS Empire State Development in 2012 and 2013. For purposes of this report, the ten-
year period used to measure the impacts of New York land banks is from January 2013 to
December 2022.

Michigan (2004)
Ohio (2009)

New York (2011)
Georgia (2012)
Tennessee (2012)
Missouri (2012)
Pennsylvania (2012)
Nebraska (2013)

Alabama (2013)

West Virginia (2014)

Delaware (2015)

Virginia (2016)

Indiana (2016)
Kentucky (2017)
Connecticut (2019)
New Jersey (2019)

Maryland (2019)
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VACANT PROPERTIES
IN NEW YORK

No resident or elected official in New York needs to be convinced of the negative impacts of
vacant, abandoned, and deteriorated (VAD) properties. New Yorkers know how VAD properties
harm the health and safety of neighbors and neighborhoods, drain local tax dollars, and stifle
investment.

Following the Great Recession of 2008 and the mortgage foreclosure crisis, perhaps no other
state than New York has invested more resources in building local governments' capacity,
knowledge, and tools to tackle vacant properties from a number of different angles.?

The most significant investment over the last ten years has been in land banks, which are
public nonprofit corporations created by local or county governments with an exclusive
focus on converting vacant, abandoned, and tax-delinquent properties into assets that serve
neighbors and neighborhoods.

Passed in 2011, the New York State Land Bank Act authorizes any government that enforces
delinquent property taxes (termed a “foreclosing governmental unit” or FGU) to create a land
bank. The Act, borrowing and tailoring key provisions from Michigan and Ohio's land bank
legislation, also grants land banks a number of special powers that enable them to carry out
the mission-driven work more equitably, effectively, and efficiently.

To date, there are 26 land banks operating in the state and virtually all of them are unique
in their own way, whether that's the geography served, size of their service area, focus and
priorities, or scale of operations. The latter part of this report features project highlights from
all 26 land banks, and the portfolio demonstrates how incredibly flexible land banks can be
designed and deployed to address local challenges and advance community-driven priorities.

2 According to the Office of the New York State Attorney General, more than $600 million in settlement funding was redirected to
communities across the state in support of a diverse suite of interventions that helped stabilize and revitalize neighborhoods. In addition
to nearly $100 million for land banks, settlement funds were also directed to support foreclosure counseling and loans to protect
homeowners, provide legal assistance to vulnerable tenants, offer loans and grants for affordable multi-family developments, boost local
code enforcement capacity and data systems, enable innovative anti-displacement programs, and help municipalities tackle ‘zombie
properties.



KEY POWERS OF A LAND BANK

A land bank's ability to serve such a uniquely customized role across a range of urban,
rural, or suburban communities traces back to the powers granted to land banks under the
state's enabling legislation. While there are a number of special provisions, the most im-
portant powers are as follows:

|

ABILITY TO OBTAIN
PROPERTIES COST-
EFFECTIVELY
THROUGH THE TAX
FORECLOSURE
PROCESS

2

HOLD PROPERTIES
TAX-FREE

3

FLEXIBLE BOARD
APPOINTMENTS &
ABILITY TO CREATE
COMMUNITY
ADVISORY BOARDS

Z

NEGOTIATE AND
APPROVE SALES
BASED ON BEST
OUTCOME, NOT
HIGHEST PRICE

Ability to obtain properties cost-effectively through the tax foreclosure
process. It's estimated that more than 90% of the 5,205 properties
acquired by the state's land banks since 2013 were acquired through
the local tax foreclosure process. This is intentional and by design.
Rather than push vacant, deteriorated, and tax-delinquent properties
to the auction and risk uncertain outcomes, FGUs are permitted by
state law to instead transfer or sell these problem properties to their
local land bank, recognizing these focused, mission-driven entities
are building the partnerships, experience, and resources to steward
problem properties to an outcome that meets local priorities.

Hold property tax-free. Land banks are typically working with
properties that have little to no market value, because they either are
burdened by significant legal, financial, or environmental barriers
or require more in repairs than a sale would ever return given the
weakness of the neighborhood housing market. Thus, state law grants
land banks the power to hold property tax exempt so that all available
resources can be directed to transform the liability to an asset.

Flexibility with board appointments and ability to create community
advisory boards. A land bank’s ability to transform liabilities to assets
that serve neighbors and neighborhoods is contingent on ensuring
voices from those neighborhoods most impacted by vacancy and
disinvestment are helping to define priorities and render decisions.
The state law grants local governments a lot of discretion in naming
board appointees, and permits the creation of community advisory
boards to expand representation and involvement.

Negotiate and approve sales based on best outcome, not the highest
price. Local governments are bound by restrictive disposition
procedures to ensure the best financial return for taxpayers.
However, because land banks are focused on vacant and problem
properties that have little to no market value, the law grants these
locally-created, mission-driven entities much more flexibility with
disposition decisions. In essence, the law is valuing equitable
outcomes that support local priorities, such as prioritizing first-time
homeownership for long-time local residents, or affordable and safe
rental housing that supports vulnerable populations, or lot sales to
adjacent homeowners or local urban gardening groups.
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It is important to recognize how significant the first (acquisition) and final (disposition)
powers are in setting the stage for land bank successes. Together, they intentionally allow
for a more thoughtful and predictable approach to VAD properties that advance local
priorities than the traditional, broken approach of offering these distressed properties up at
an auction to the highest bidder, whoever that may be and for whatever purpose, on a single
day in a church basement, hotel ballroom, or online platform.

The flexible acquisition and disposition powers also help explain why there is such a broad,
diverse set of land banks in operation across the state. Some of the most challenging
tax-delinquent properties in a particular community might be brownfields, main street
commercial buildings, or single-family residential structures. One community might have
1,000 properties heading to tax foreclosure, while a smaller village might be enforcing
delinquent taxes on only a dozen. The scope, scale, and nature of the inventory of VAD
properties a land bank might be expected to resolve varies significantly across regions and
communities in New York—and how well a land bank meets those expectations depends
significantly on the amount of funding it can access, number of resourced-partners it can
collaborate with, and the degree to which local political leadership will champion it.

The next section offers a brief summary of the growth of land banks in New York and the
variation seen across the current 26 land banks.




NEW YORK LAND BANKS

1. Albany County Land Bank 14, Livingston County Land Bank
2. Allegany County Land Bank 15, Nassau County Land Bank
3. BENLIC (Buffalo Erie Niagara Land Improvement Corporation) 16. Newburgh Community Land Bank
4, Broome County Land Bank 17. Niagara Orleans Regional Land Improvement Corporation
B. Capital Region Land Bank 18. Ogdensburg Land Bank
6. Cattaraugus County Land Bank 19. Oswego County Land Bank
7. Chautauqua County Land Bank 20. Rochester Land Bank
8. Chemung County Property Development 21, Steuben County Land Bank
9. Dutchess County-Poughkeepsie Land Bank 22. Suffolk County Land Bank
10. Finger Lakes Regional Land Bank 23. Sullivan County Land Bank
11. Greater Mohawk Valley Land Bank Corporation 24, Tioga County Property Development
12. Greater Syracuse Land Bank 25, Troy Community Land Bank
13. Kingston City Land Bank 26. Wayne County Regional Land Bank
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NEW YORK LAND BANKS, AS OF DECEMBER 2022



NEW YORK LAND BANKS:
TRANSFORMATIVE INVESTMENT
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SECTION 2.

MEASURES OF SUCCESS:
BY THE NUMBERS

In 2017, the New York Land Bank Association (NYLBA) partnered with the Center for Community
Progress to produce a report on the first five years of land banking in New York. A table of
performance metrics was created in order to quantify the impacts of the first ten land banks
following the initial $33 million in grant funds provided by the AG's Office.
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NYLBA has maintained the database since, and the numbers below reflect the data provided
by all 26 land banks through November 2022.

5 OOO_l_ PROBLEM PROPERTIES ACQUIRED
> 1,567 DEMOLITIONS (30% OF ACQUISITIONS)
3,231 PROPERTY DISPOSITIONS

$180M LOCAL STATE & FEDERAL FUNDING
SECURED BY NEW YORK LAND BANKS
FOR NEIGHBORHOOD STABILIZATION &
REVITALIZATION EFFORTS

$3OOM PRIVATE INVESTMENT ATTRACTED TO
NEIGHBORHOOD STABILIZATION &
REVITALIZATION GOALS, PRIMARILY
HOUSING INVESTMENTS EXPANDING SAFE,
HEALTHY, AFFORDABLE HOUSING CHOICES
FOR HOUSEHOLDS AT ALL INCOME LEVELS

$135M ASSESSED VALUE RETURNED TO TAX ROLLS

$56M SALES PROCEEDS ROLLED BACK INTO LAND
BANK INTERVENTIONS OR SHARED BACK
WITH LOCAL & COUNTY GOVERNMENTS TO
SUPPORT OTHER PUBLIC SERVICES

1



By any measure, land banks have proven to be a
remarkable success in New York, responsible for
attracting and stewarding investments of more
than $480,000,000 in historically underserved
urban neighborhoods, village centers, rural main
streets, and even dilapidated manufactured home
parks and contaminated industrial sites.

In some sense, this vindicates the daring pivot made by state and local leaders not just in New
York, but also in Michigan, Ohio, West Virginia, Pennsylvania, Tennessee, Nebraska, and other
land bank states in the face of persistent problems with vacant, deteriorated, tax-delinquent
properties.

Rather than seeing these problem properties as liabilities that should be struck off to any
private bidder as quickly as possible, more and more governmental leaders and practitioners
are understanding that the public has a role and responsibility to steward some or all of these
problem properties back to productive use, in partnership with others, to serve residents and
neighborhoods.

This paradigm shift, enabled and led by a land bank, couldn’'t succeed without leadership,
resources, collaboration, patience, and redefining success.



And the numbers affirm that land banks, no longer transactional entities at the fringe of
community development, have become transformational entities at the center of equitable,
inclusive development. The land banks in New York are:

> Building Stronger, Safer Neighborhoods.

From Buffalo to Long Island and up north to Ogdensburg, land banks have strengthened
communities by demolishing severely blighted buildings, stabilizing and beautifying commercial
properties, supporting the expansion of recreational amenities and public spaces, and helping
to advance food justice by supporting urban agriculture.

> Expanding the Production of Affordable Housing.

Fifteen land banks have partnered with Habitat for Humanity affiliates to expand quality,
affordable homeownership opportunities. Five land banks have sold properties to local
community land trusts or are involved with shared-equity housing models, helping to build a
portfolio of housing with lasting affordability. And all land banks have partnered with either
nonprofit housing providers or private local contractors to create more affordable housing
choices, including rental units, across the state.

> Remediating and Activating Contaminated Sites.

Following the pioneering work by Suffolk County Land Bank, seven more land banks have
executed or are finalizing agreements with NYS DEC and NYS Comptroller's Office to more
effectively and efficiently tackle brownfields in their respective communities.

> Advancing Racial Equity.

Ten land banks, mostly those that serve urban communities where vacant properties often
disproportionately impact neighborhoods of color, are leaning into racial equity and justice
work, and have either reformed policies or implemented programs to achieve more equitable
outcomes.

> Supporting Workforce Development Goals.

Five land banks have active partnerships with their local vocational and trades schools,
providing young students with on-site experience rehabilitating vacant properties or
constructing new homes. Another seven land banks have confirmed partnerships that are
advancing local workforce development goals.

Additionally, land banks are also stopping the vicious cycle of predatory actions like absentee
landlordism and property speculation, putting local community goals and health and safety
first, addressing the racial wealth gap by creating affordable homeownership opportunities for
underserved populations, and helping to build wealth and stabilize distressed neighborhoods
by fostering local, responsible buyers and investors.

The evolution from transactional to transformational within the last ten years has been
remarkable, but more importantly, it means communities and regions across the state now
have a hub of excellence when it comes to stewarding VAD properties back to productive use
in support of local priorities and needs. Given ongoing and looming challenges, the need for
these hubs of excellence will likely only increase.

¢ NOILDO3S

13



14

SECTION 3.

THE NEW YORK STORY: GROWTH
AND VARIATION OF LAND BANKS
IN NEW YORK

Following the passage of the 2011 Land Bank Act, the state’'s economic development agency,
Empire State Development (ESD), was charged with overseeing this new initiative. Communities
interested in creating a land bank had to apply to ESD for approval, since the state's Land
Bank Act originally capped the number of new land banks to ten.

In the first three years of the program (2012-2014), ten land banks were approved and created,
representing almost every region of the state. Troy, Rochester, and Newburgh represented
the first three municipal land banks. The first four county land banks were