LYLAKS BOA Neighborhood
Revitalization Strategy
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June 3, 2013
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Meeting Agenda

Welcome / Project Status

Review of Redevelopment
Considerations

Community Feedback
Strategic Sites
Master Plan Options

Discussion




Process: Arriving at the Master Plan Concepts

Existing Conditions and Analysis
Oct 2011 — February 2012

Visioning — Public Meeting

March 2012

Neighborhood Meetings
July - October 2012




Process: Arriving at the Master Plan Concepts

Future Land Use
November 2012

Public Design Workshop

February 2013

Master Plan Concepts
March — May 2013




REDEVELOPMENT
CONSIDERATIONS

Market Conditions
Physical Characteristics

Planning Initiatives



Market Profile: Demographic & Socioeconomic

Local obstacles to overcome in the BOA:
e Population decline

* Low residential income levels

* Housing inadequacy and affordability

* High vacancy rates

Market forces alone are not enough to overcome these issues;

attraction of higher income individuals and families will
be necessary to support redevelopment in the BOA.

Successful redevelopment will require significant and
sustained effort from the City.



Market Profile: Residential

Obstacles
e High vacancy rates (16%)
* Overabundance of rental properties
* Resident population’s financial status

Opportunities
* Old housing stock
 Demand: $150,000 to $200,000 range
 Low vacancy in High Falls neighborhood
* Growing demand for high-end condos/apts



Market Profile: Retail

Obstacles

* Low spending power

e Strong suburban retail

Opportunities

Sales leakage — Underserved area

Large college student population
& potential relocation of MCC

City of Rochester Population Distribution 2010
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Redevelopment Considerations

Market Realities — Retail Opportunities
 locaTmdoAwaReiOpotny |

250 Average Sales  Number of
Industry Group Recapture _F'er Business Po.tential
in Upstate NY Businesses
Automaobile Dealers (NAICS 4411) $16,262 084 $5,889 477 28
Other Motor Vehicle Dealers (NAICS 4412) $391 482 $935275 04
Fumiture Stares (NAICS 4421) $1,741,894 $998 492 17
Home Furnishings Stores (NAICS 4422) $733,195 $640272 1.1
Building Material and Supplies Dealers (NAICS 4441) $934 534 $764. 727 1.2
Lawn and Garden Equipment and Supplies Stores (NAICS 4442) $167 297 $253,343 07
Grocery Stores (NAICS 4451) $2 100,352 $2 908 201 07
Gasoline Stations (NAICS 447/NAICS 4471) $10,804 974 $3,636,220 3.0
Clothing Stores (NAICS 4481) $3,337,516 $672,296 5.0
Shoe Stores (NAICS 4482) $423,535 $471,199 0.9
Jewelry, Luggage, and Leather Goods Stores (NAICS 4483) $300,959 $286,084 1.1
Sporting Goods/HobbyMusical Instrument Stores (NAICS 4511) $853,513 $204 594 42
General Merchandise Stores (NAICS 452) $5,203,890 $3427 326 15
Department Stores Excluding Leased Depts. (NAICS 4521) $4 403512 $3,144 931 14
Other General Merchandise Stores (NAICS 4529) $800,378 $3,578.897 0.2
Other Miscellaneous Store Retailers (NAICS 4539) $209 034 $463,833 05
Electronic Shopping and Mail-Order Houses (NAICS 4541) $4.063,005 $10,237.770 04
Vending Machine Operators (NAICS 4542) $210.,606 $1,240.663 0.2
Limited-Senice Eating Places (NAICS 7222) $3,168,892 $731,073 43

Source: ESRI




Market Profile: Office & Industrial

 Market is in oversupply
* Projected to tighten but very slowly
* Soft market for Class B Space

* Following a number of successful redevelopments — might
be an opportunity for small-scale mixed-use project

Industrial Space Findings
* Flooded market
* Flat Trends
* Suburban Properties tend to be more attractive
* No opportunity at this time



Summary of Market Opportunities

Potential Opportunities

Modern workforce housing
Higher end units along the river
Limited service eating places
Wi-Fi

‘Name Brand’ automobile dealership



Redevelopment Considerations
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Redevelopment Considerations

Ownership and Property Utilization
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Redevelopment Considerations
City-Wide Rochester Housing Market Study (2007)

Red — Focused
reinvestment
along commercial
corridors

Yellow — Focused
reinvestment
adjacent to city-
wide assets

Orange — Focused
reinvestment in
transitional areas




urrent and Proposed Projects
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JOSANA Neighborhood Projects
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COMMUNITY FEEDBACK

Online Survey
Community Character Survey
Public Meetings / Outreach



Community Survey Results

90% of respondents cited SAFETY as primary concern

Respondents noted area most need of improvement is access to
educational programs and JOB TRAINING

Projects that would have GREATEST POSITIVE IMPACT
* Redevelopment of vacant parcels
* New housing

Major DETERRENTS TO REVITALIZATION
* Crime
* Visual appearance of businesses and homes
* Lack of jobs
* Absentee landlords



Community Survey Results

e COMMUNITY INVOLVEMENT / Task Force
* park beautification
» addressing safety and crime in parks

* DESIRABLE BUSINESSES
e grocery store
 specialty foods (bakery, ice cream, etc.)
e farmers market
* sit down restaurants



Community Character Survey

Top 3 Neighborhood Images




Community Survey Results

Bottom 3 Neighborhood Images




Community Survey Results
Top 3 Commercial / Light Industrial




Community Survey Results

Bottom 3 Commercial / Light Industrial




Community Defined Issues

* Housing stock

* Lyell Avenue

e Car dealerships

* Job opportunities
* Crime

» Safety

* Streetscape

e Apathy

 Absentee landlords



Community Defined Opportunities
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Strategic Sites
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Arriving at the Master Plan Options

* Committee Meetings

* Public & Neighborhood Meetings
* Design Workshop

* Internal Design Workshops

* Review of Market Findings

Resulted in the identification of Common
Themes and Ideas to guide the physical
redevelopment plan



Common Themes and Ideas

PARKS AND OPEN SPACE

Continuous, safe public access
Connect stadiums

Pocket parks interspersed within residential
neighborhood to service local residents

Incorporate interpretive opportunities — educational &
historic

More green space south of Lyell Avenue

Rails to trails



Common Themes and Ideas

NEW DEVELOPMENT

* Adaptive reuse of iconic industrial buildings, including
Tent City and Orchard Whitney

* Infill and adaptive reuse along Lyell Avenue

 Waterfront development, but retain public access for
all

* Transform vacant properties into active properties
with interim uses



Common Themes and Ideas

TRANSPORTATION CORRIDORS

* Traffic calming and streetscape enhancements along
Lake, Lyell, Orchard and Jay Streets

* Create continuous pedestrian loop through
neighborhood / to waterfront



Common Themes and Ideas

NEIGHBORHOOD REVITALIZATION

Housing rehabilitation programs
Infill housing redevelopment in comparable scale
Affordable housing and senior housing

Range of housing types and options to attract new
residents



Master Planning Considerations

* Additional studies required

— Environmental investigations
 Redevelopment parcels are privately owned
— Property owner participation is required

* Public investment required to spur private
investment

 Master Plan largely focused on physical change
in the study area



The Short-Term Plan (0-8 years)

Assumptions

* Development projects currently proposed will happen
as planned

e Future investigation efforts do not identify
redevelopment obstacles

* Funding is identified and secured for public projects

e Existing structures targeted for development are
suitable for adaptive reuse



The Short-Term Plan (0-8 years)

Strategy

Focus efforts on capitalizing on existing assets and
short-term opportunities

Make open space network, accessibility and historic
interpretation themes for redevelopment

Recognize limitations of private investment in initial
phase

Make targeted improvements to public realm and
infrastructure



Short-Term Redevelopment

1. Sueetscape Enhancements and 14 Oak Street Streetscape Improvements
Infil Development 15. Trad Connecton at Sahlen's Stadwum

2 JR Wison Park improvements 16. Trad improvements at School #5

3. Hague Street Streetscape Improvements 17. Trad improvements at Brown Square Park

4 Rais To Trads 18. Reduced Pavement in Existing Parking Lot

5 Jay Street Streetscape Improvements 19 Brown Street Streetscape Improvements

6 Skate Park at Campbell Strest 0 Vincent Street Strestscape Improvements
Community Center 21. El Camino / Butterhole Trad Extension

~

Urban Tree Farm

Tent City Redevelopment
Orchard Street Streetscape
Improvements

10. Resdential infil

11. Retain Hstoric Structure
improved Connecton to
Jones Square Park

13 Canal Park |/ Interpratabon

0 ™




LyeII Avenue Streetscape
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http://www.google.com/url?sa=i&rct=j&q=neighborhood+gateway&source=images&cd=&cad=rja&docid=ifnJvQpO2jaRPM&tbnid=SCPREeiNScI5fM:&ved=0CAUQjRw&url=http://www.cleveland.com/rentals/plaindealer/index.ssf/2011/06/tremont_is_an_artsy_lively_neighborhood_with_great_rental_opportunities.html&ei=9KNRUarhO4rc8wTXm4HICw&bvm=bv.44158598,d.dmg&psig=AFQjCNH1MeK0BR2i7jh5a9yYKCz293J4eg&ust=1364391160489717
http://www.google.com/url?sa=i&rct=j&q=neighborhood+gateway&source=images&cd=&cad=rja&docid=oJS1pxdQBpMF8M&tbnid=VxDFfYHEsWqjwM:&ved=0CAUQjRw&url=http://www.marc-cleansweep.com/tap.asp&ei=naNRUY2WLoeQ9gS0yoCIDg&bvm=bv.44158598,d.dmg&psig=AFQjCNH1MeK0BR2i7jh5a9yYKCz293J4eg&ust=1364391160489717

J R Wilson Park Improvements
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http://www.google.com/url?sa=i&rct=j&q=tennis+court&source=images&cd=&cad=rja&docid=BzLHj7vGB-h9kM&tbnid=nkNuRzNuX3OdGM:&ved=0CAUQjRw&url=http://www.all-lined-up.com/tenniscourtpictures.html&ei=KhKlUZvFG7bG4AOi2oHwBg&bvm=bv.47008514,d.dmg&psig=AFQjCNEYctEXxDKjbyiAP-aoEXf-7vM7dg&ust=1369858962619028
http://www.google.com/url?sa=i&rct=j&q=outdoor+basketball+court&source=images&cd=&cad=rja&docid=jNUAL4O1mv6UsM&tbnid=t8-usksqZhA1RM:&ved=0CAUQjRw&url=http://www.waymarking.com/gallery/image.aspx?f=1&guid=2371968f-10a3-46d1-afc2-6f7bb63aa15b&ei=ehKlUciwPIPi4APh_oDYBQ&bvm=bv.47008514,d.dmg&psig=AFQjCNGkLTlCmWDbvNJqu71bXDgM28gfVw&ust=1369859042990190

Rails to Trails
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http://www.google.com/url?sa=i&rct=j&q=rails+to+trails+cities&source=images&cd=&cad=rja&docid=cWVxjXr5IeFa8M&tbnid=T9i7fdERD68rGM:&ved=0CAUQjRw&url=http://community.railstotrails.org/blogs/trailblog/archive/2011/11/29/city-wins-diverse-funding-support-for-tracks-at-brea-rail-trail.aspx&ei=1vCcUYqIO9C40AHlkoG4Cw&bvm=bv.46751780,d.dmg&psig=AFQjCNGyNXQjUZNouBY5On-DrOmC6konDw&ust=1369326161023818
http://www.google.com/url?sa=i&rct=j&q=rails+to+trails+cities&source=images&cd=&cad=rja&docid=6V8qoDQsyv48LM&tbnid=C9vE6Z3gLKR_dM:&ved=0CAUQjRw&url=http://community.railstotrails.org/blogs/trailblog/archive/2013/05/16/inspired-by-beloved-city-rail-trail-kansas-keeps-on-rolling.aspx&ei=7_GcUYbMD_G00QGysIC4DQ&bvm=bv.46751780,d.dmg&psig=AFQjCNGyNXQjUZNouBY5On-DrOmC6konDw&ust=1369326161023818

Rails to Trails
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Skate Park at Campbell Street Community Ctr
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http://www.google.com/url?sa=i&rct=j&q=skateboard+park&source=images&cd=&cad=rja&docid=vppLmvqoJjAomM&tbnid=Jrxmf8JavfU-bM:&ved=0CAUQjRw&url=http://www.ci.forest-lake.mn.us/index.asp?Type=B_BASIC&SEC={6A6C20A7-8B20-49B7-BC2E-EB96F1ED01A2}&DE={A18CF36F-FD83-489D-AC67-822C3D34ABBE}&ei=wvWcUeygFe610AG-gYHQCQ&psig=AFQjCNFmCmYWbGDEr3Il9KuMsHPJk6jaZg&ust=1369327361499721

Urban Tree Farm (Interim _Use__)

le Street

Riley Park

Lime Street

Street
Street


http://www.google.com/url?sa=i&rct=j&q=urban+tree+farm&source=images&cd=&cad=rja&docid=aE94hVgmfsY3KM&tbnid=oWyVQFjWncXwPM:&ved=0CAUQjRw&url=http://www.eslarp.uiuc.edu/la/LA341-F96/treefarm/treefarm.html&ei=sfOcUY74FuS30AGcq4EY&bvm=bv.46751780,d.dmg&psig=AFQjCNHTNrPn-3RgH6qNflT03DefLFF7Pg&ust=1369326763447677
http://www.google.com/url?sa=i&rct=j&q=urban+tree+farm&source=images&cd=&cad=rja&docid=aPwXuUe8ZU1ctM&tbnid=BbchCJtrWvnkLM:&ved=0CAUQjRw&url=http://www.urbantreefarm.com/pages/about-us-pv-c0-1.html&ei=L_OcUbiOPM-60AGCxoHYBw&bvm=bv.46751780,d.dmg&psig=AFQjCNHTNrPn-3RgH6qNflT03DefLFF7Pg&ust=1369326763447677

Tent City Redevelopment

Community Generated Ideas

* Youth activities / center

* Jobs

* Mixed Use

* Housing / Community Rooms
* YMCA

* Workshop space

e Job training center

* Mall

e Concert Hall

* Night Club

* Professional offices & services needed
by local community members — doctors,
dance classes, piano lessons, etc.
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Residential Infill
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Residential Infill
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Infill Development on Vacant Lots
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http://www.google.com/url?sa=i&rct=j&q=el+camino+trail+rochester&source=images&cd=&cad=rja&docid=UxWOZ-CQrvmSGM&tbnid=tFaC85p0w3luqM:&ved=0CAUQjRw&url=http://therochesterian.com/2012/04/24/bike-trail-city/&ei=BA6mUe2mMcHN0wGPk4GgAw&bvm=bv.47008514,d.dmg&psig=AFQjCNGUshN40Tet0z9ETdMZKVX4QV1bFg&ust=1369923454651990
http://www.google.com/url?sa=i&rct=j&q=el+camino+trail+rochester&source=images&cd=&cad=rja&docid=7UHvjGFdBnNk4M&tbnid=d3Eg4PAI-KxeNM:&ved=0CAUQjRw&url=http://www.geneseelandtrust.org/protected-places.aspx?id=13&ei=KA6mUdTQFOX10gGg14GQAQ&bvm=bv.47008514,d.dmg&psig=AFQjCNGUshN40Tet0z9ETdMZKVX4QV1bFg&ust=1369923454651990

Trail Improvements
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Streetscape Enhancements
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http://www.google.com/url?sa=i&rct=j&q=cross+walks&source=images&cd=&cad=rja&docid=l7TLDEyz1-zG5M&tbnid=CZZoAd2iezrGDM:&ved=0CAUQjRw&url=http://westseattleblog.com/2007/09/creative-crosswalks&ei=ng6mUfLlIOq10QHgyYG4DA&bvm=bv.47008514,d.dmg&psig=AFQjCNHTJbvJTdqjlnX6URKwbKITlfFiSg&ust=1369923604677790
http://www.google.com/url?sa=i&rct=j&q=street+trees&source=images&cd=&cad=rja&docid=iL_kug4IPV5eUM&tbnid=gk-2PK_tChCQjM:&ved=0CAUQjRw&url=http://treegrowersdiary.com/street_trees.html&ei=cg6mUYmJOuzM0gGf0YGYDg&bvm=bv.47008514,d.dmg&psig=AFQjCNEpvVhkDp-nv-ZTbAN6TYA0Lgcpog&ust=1369923565967646
http://www.google.com/url?sa=i&rct=j&q=neighborhood+gateway&source=images&cd=&cad=rja&docid=vuyNRSa5MaIlsM&tbnid=WCngxFYcbGeDlM:&ved=0CAUQjRw&url=http://commons.wikimedia.org/wiki/File:59th_Street_Gateway_to_Tahoe_Park_Sacramento_neighborhood.jpg&ei=fKNRUcGwL4Ta9QSO4oDYDA&bvm=bv.44158598,d.dmg&psig=AFQjCNH1MeK0BR2i7jh5a9yYKCz293J4eg&ust=1364391160489717

Canal Park & Interpretation
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Long-Term Redevelopment (option 1)

1. Swreetscape Enhancements and 14 Oak Street Streetscape Improvements
Infll Development 15 Trad Connecton at Sahlen's Stadum

2 JR Wison Park improvements 16 Trad improvements at School 85

3  Hague Street Streetscape Improvements 17 Trad improvements at Brown Square Park

4, Rais To Trads 18 Reduced Pavement n Existing Parlung Lot

5. Jay Street Streetscape improvements 19 Brown Street Streetscape Improvements

6  Skate Park at Campbell Street 20 Vincent Street Streetscape Improvements
Community Canter 21. El Camuno / Butterhole Trad Extension

7. Flagged or ‘Brand’ Automotve 22 Light Industnal / Flex Development
Doalershp Small Scale Mixed Use

8 Tent City Redevelopment Bee Boe Staton Redevelopment ¢

§ Orchard Street Streetscape
improvements vt

10 Resdental Infs

11 Retan Hstone Structure

12 Improved Connection 10
Jones Square Park

13 Canal Park |/ interpretation
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Industrial / FLEX Development
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Waterfront Redevelopment

Community Generated Ideas

* Mixed Use

* Open Space

* Theatre / Bistro

e Upper story housing

* No gentrification projects
* Picnic areas

e Walking trails

 Biking trails



Long-Term Redevelopment (option 2)

1 Streeiscape Enhancements and 14 Oak Street Streetscape Improvements
infll Development 15 Tradl Connection at Sahlen's Stadwum

2 JR Wison Park Improvements 16 Tradl improvements at School 85

3 Hague Street Streetscape Improvements 17 Trail improvements at Brown Square Park

4. Rais To Trals 18. Reduced Pavement n Existing Parkung Lot

5. Jay Street Streetscape Improvements 19 Brown Street Streetscape Improvements

6 Skate Park at Campbell Street 20 Vincent Street Streetscape improvements
Community Center 21 _El Camno / Butterhole Trad Extension

7. Grocery Store, Fitness Center, Farmers 22. Light Industrial / Flex Development
Market and Overfiow Parkung 23. Small Scale Mixed Use

8 Tent City Redevelopment 24 Bee Bee Station Redevelopment S

9 Orchard Sireet Streetscape a 25 Square-About with Townhouses >
Improvements | ® 26 Broad Street Streetscape Improvements' "

10 Resdental infill 27 Sman Sweet Streetscape Improvements

11. Retan Historc Structure 28 Small Scale Mxed Use

12 Improved Connection 10 29 Mued Use Waterfront Development

Jones Square Park
13 Canal Park / interpretation

g o]
: !
rarafei sttt gras

’
‘!




Commercial / Light Industrial Redevelopment

Community Generated Ideas

Whitney Street

Limeé Street

S & 0.0 s

Saxton Street

Mixed Use
Create a “Pedestrian Marketplace”

Technical School to train for
employment

Adult Continuing Education

Small business workshops / incubator
space

Food market
Employment

Playground or Water Park
Light Industrial

Business Incubators

Call Center



Commercial Redevelopment
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Live — Work — Inclubator - Flex
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Commercial Redevelopment
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http://www.google.com/url?sa=i&rct=j&q=open+air+market&source=images&cd=&cad=rja&docid=l3Jtn-l6GWML9M&tbnid=6wSlNhMkZdI5xM:&ved=0CAUQjRw&url=http://opt.traveloregon.com/Itineraries/Unique-Experiences/Shop-Save/Open-Air-Markets.aspx&ei=wLqkUebzB_HI0AG_m4H4DQ&bvm=bv.47008514,d.dmQ&psig=AFQjCNG-tkCm-Ge1tlmp6g7lK4qs-XpXQg&ust=1369836547952243

Square-About with Residential Redevelopment
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Expanded Waterfront Redevelopment
"




e Comments on Master Plans due

* Modify and Refine Master Plan
Concepts

* PAC Meeting#6 — Preferred
Concept, Recommendations,
Implementation Strategy

* Final Draft Nomination Study

e Submittal of Application for
Project Advancement

June 17th

July

August (?)

September

September



Discussion.
Likes?
Dislikes?

ldeas?



