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BUDGET AT A GLANCE

BUDGET AT A GLANCE

Budget Budget Dollar Percent
2001-02 2002-03 Change Change
BUDGET $343,442,000 $348,796,300 $5,354,300 1.56%
PROPERTY TAX LEVY $136,832,400 $142,402,200 $5,569,800 4.07%
(Before STAR)
TYPICAL HOMESTEAD BURDEN*
Property Tax $1,068.90 $1,126.55 $57.65 5.39%
Service Charges $600.76 $629.76 $29.00 4.83%
Subtotal $1,669.66 $1,756.31 $86.65 5.19%
Less savings from BASIC STAR** $391.35 $412.45 $21.10 5.39%
Total $1,278.31 $1,343.86 $65.55 5.13%
TYPICAL NON-HOMESTEAD BURDEN***
Property Tax $9,720.71 $10,089.57 $368.86 3.79%
Local Works Charge $505.50 $505.50 $0.00 0.00%
Total $10,226.21 $10,595.07 $368.86 3.61%
PROPERTY TAX RATES (PER $1,000)
Homestead $19.47 $20.52 $1.05 5.39%
Non-Homestead $42.43 $44.04 $1.61 3.79%
TYPICAL HOMESTEAD SERVICE CHARGES
Water $224.96 $224.96 $0.00 0.00%
Refuse $241.00 $270.00 $29.00 12.03%
Local Works $134.80 $134.80 $0.00 0.00%
$600.76 $629.76 $29.00 4.83%

*Based on a house assessed at $54,900 with 40' front footage and using 80,000 gallons of water annually.

**Basic STAR Exemption is $20,100 in 2002-03.

***Based on a business assessed at $229,100 with 150' front footage.
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READER'S GUIDE

Budget Process

This budget is for the City's 2002-03 fiscal year,
which begins on July 1, 2002 and closes on June
30, 2003. The process and content requirements of
the annual budget are stipulated in Section 3-9 of
the City Charter. Consistent with these
requirements, the Mayor prepares a proposed
budget. Detailed budget requests are made by each
department, reviewed and analyzed by the Bureau
of Budget and Efficiency, and approved by the
Mayor.

The Mayor's proposed budget is considered by the
City Council, and at least one public hearing is
scheduled. The City Council may adopt the budget
as proposed by the Mayor or may modify it. If the
City Council's action on the budget contains no
additions, the budget is adopted without further
action. Reductions to the proposed budget do not
require the approval of the Mayor. If City Council's
action includes any additions, the budget must be
presented to the Mayor by June 20. The Mayor may
accept or reject any additions. If the Mayor accepts
the additions, the budget is adopted without further
action. If the Mayor rejects any additions, he must
inform the City Council of the items rejected with his
reasons and return the budget to the Council by
June 25. The City Council may then reconsider the
budget and, by June 30, may revise its actions in
conformity with the Mayor's objections or may, upon
a two-thirds vote, override the Mayor's objections. If
City Council does not, by June 30, adopt a budget
according to these procedures, the budget as
submitted by the Mayor plus any City Council
additions not objected to by the Mayor will be the
budget for the ensuing year.

Scope of the Budget

The budget contains most of the ongoing operations
of the City of Rochester. Certain programs are not
included:

City School District. A summary of the proposed City
School District budget is included (Tab 17). The
complete text of the School budget is included in a
separate document.

Federal Programs. The administrative costs and
certain program expenses are included. However,
most program expenditures from the Consolidated
Plan, Law Enforcement Block Grant (LEBG), and
Enterprise Community Zone (ECZ) are not included.
Appropriations from these programs are made
during the year.

Vi

Capital Programs. The budget includes two types of
capital expenditures: Cash Capital, the direct outlay
for capital purposes, and Debt Service, the
repayment of principal and interest on previously
authorized borrowing. Not included is the
appropriation of the proceeds from note and bond
sales that may occur during the year. These will be
appropriated individually during the year, and their
repayment will be included in future budgets as
Debt Service. The Capital Improvement Program
(CIP) section in the Budget document details all
expected capital program expenditures for
2002-03, and each of the subsequent four years.

Trust and Agency Funds. On occasion, the City
receives income that is to be used for restricted
purposes. An example is the income in the Fund for
the City’s Future, which is restricted to the
promation of City tourism, living, and marketing.
Such funds are not included in the budget; their use
requires City Council appropriation during the year.

Budget Format - Organization

The budget is organized into five presentations:

1. The Mayor's Message

2. City Council Report (in Approved Budget only)

3. Summary (Tab 1)

4. Departmental Sections (Tabs 2-15)

5. Informational Sections (Tabs 16-17 & Index)
The departmental sections are indicated by white
tabs with the name of each department.

Budget Format - Departmental
Sections

Each departmental section contains a Department
Summary that includes organization, program, and
financial data relating to the total department. Major
changes from the prior year are highlighted. In
addition, for each major function within a
department, there are three detailed presentations:

1. Programs, which provides information for each
activity, including descriptions, performance
indicators, and any program change from the
prior year.

2. Expenditures and Employee Years, which
contains current and historical expenditure and
personnel data. The expenditure data are
presented in two ways — by major object (or
type) of expense and by activity.

3. Personnel, which includes a calculation of
employee years and a detailed listing of all full
time position titles and pay brackets. The
employee year calculations on this page produce
the totals listed on the Expenditure and
Employee Year pages.



In the Undistributed Expenses (Tab 13),
Contingency (Tab 14) and Capital (Tab 15)
sections, no personnel data are provided, as no
staff are assigned.

Within the title of most Activity sections of each
departmental section will be found a caption that
correlates to the Rochester 2010 - The
Renaissance Plan campaign with which the activity
is most closely aligned. (See p. x for a summary of
the eleven campaigns.) Activities providing basic
administrative infrastructure and certain other
Activities are not allocated to campaigns.

Budget Format Year-to-Year
Comparisons

The year-to-year comparison for each bureau or
division calculates the increase or decrease in the
budget and employee years for that unit. An
analysis of the change in the budget is included.
The total change is the sum of the change noted in
each of six categories. The categories are:

1. Salary and Wage Adjustment, which accounts for
all routine changes in personnel compensation.
This includes contract settlements, step and
merit advancements, upgrades and downgrades
of positions, and turnover that replaces higher
compensated employees with lower

compensated ones within the same pay brackets.

. General Inflation, which accounts for increases in
the cost of goods and services attributed to
inflation.

. Chargebacks, which accounts for the year to year
change in charges for services provided to the
activity by other units of City government. These
services are duplicating, postage, motor
equipment fuel and service, telephone service,
workers' compensation, water, refuse collection,
and geographic information system.

. Vacancy Allowance, which accounts for the
year to year change in the assumption of the
vacancy allowance. This allowance is the
difference between the actual expenditure
requirements for personnel and that required if all
positions were filled at all times.

. Miscellaneous, which accounts for minor changes
not accounted for by any of the other categories.

. Major Change, which accounts for significant
budget variances. If there are any major
changes, a narrative explanation follows
immediately.

Program changes, if any, are detailed in the activity
presentations.

Vii

Basis of Accounting

The accounting policies of the City of Rochester
conform to generally accepted accounting
principles. The basis of accounting is the modified
accrual method, in which revenues are recognized
in the period in which they become available and
measurable, and expenditures are recognized at the
time a liability is incurred, except principal and
interest on long-term debt and pension liability,
which are recorded when due. The exception to this
basis is for the Enterprise Funds that are on an
accrual basis, in which revenues are recognized
when earned, and expenditures are recognized
when incurred.

The accounts of the City are organized into various
funds, each of which is considered a separate
accounting entity. The operations of each fund are
accounted for with a separate set of self-balancing
accounts.

Glossary

Activity The most basic level of presentation in
the budget. Each major function is divided into
activities, for which budgetary, personnel, and
narrative information is provided.

Adopted Budget The annual operating budget
plan for the upcoming fiscal year approved by City
Council according to the City Charter.

Appropriation An authorization to expend funds
for stated purposes.

Assessed Value The value assigned for property
tax purposes to each property within the City.
Rochester utilizes a full value system; thus, it is the
objective to assess all property at 100 percent of full
market value.

Assessed Value Tax Rate The amount of tax
levied for each $1,000 of assessed valuation.

Bond Anticipation Note A note that may be
redeemed with the proceeds from the future sale of
a serial bond. A note is a short term borrowing
instrument, usually requiring repayment within one
year of issuance.

Budget Amendment A formal action by the
City Council to adjust the budget after adoption.
These amendments generally take two forms: the
transfer of an appropriation from one departmental
budget to another, or the appropriation of new
sources of revenue to support a new expense. A



budget amendment may, on occasion, reduce
revenue and expense.

Capital Improvement Program (CIP)
The five-year spending plan for major improvements
and construction projects. It provides detail by
functional area, funding source, and year.

Cash Capital The direct outlay for capital items,
most typically equipment purchases, street
improvements, and building renovations. The Cash
Capital appropriation is a direct outlay because the
City does not borrow for these expenditures. The
Cash Capital appropriation is contained in the
Capital Expense Summary.

Chargeback A charge from one department to

another for services rendered, e.g., telephone
service.

Constitutional Debt Limit Limits on the
amount of debt that a municipality can incur. Article
VIl of the New York State Constitution imposes on
Rochester a limit of 9 percent of the most recent
five-year average of full valuation of taxable real
estate for capital purposes.

Constitutional Tax Limit Limits on the
amount of money that a municipality can raise
through real estate taxes. Article VIII of the New
York State Constitution imposes on Rochester a
limit of 2 percent of the most recent five-year
average of full valuation of taxable real estate.

Contingency A budgeted reserve fund for

unforeseen or unmeasurable expenditures not
otherwise budgeted.

Debt Service The repayment of debt, including
interest payments and installments on the principal.

The debt service appropriation is contained in the
Capital Expense Summary.

Directly Applicable Revenue Revenues
that are generated because of the efforts of an
organizational unit for a given function.

Employee Benefits The direct expenditures,
other than salary and wages, associated with
employee compensation. In the budget, the
employee benefit appropriations are included in the
Undistributed Expense budget, but are allocated for
information purposes to each major function. These
include retirement, Social Security, medical and
dental, workers’ compensation, and life insurance
benefits. All other employee compensation costs are
included in the departmental budgets.

Employee Years An approximation of employee
resources stated as an equivalent number of full
time positions. Each full time position is counted as
one employee year, while overtime hours and part
time, temporary, and seasonal positions are
approximated as partial employee years. The
vacancy allowance (see below) is also stated as an
equivalent number of full time positions, and is
subtracted in approximating net employee years for
an activity.

Enterprise Fund Enterprise funds are fiscal and
accounting entities that account for certain services
and programs that operate as separate businesses.
Expenditures for these operations are supported by
revenues generated by the activities (e.g., fees for
service) or dedicated under law for those specific
operations. This Budget includes the following
Enterprise Funds: Water, War Memorial, Parking,
Cemetery, Public Market, Refuse, and Local Works.

Fund A fiscal and accounting entity with a
self-balancing set of accounts recording cash and
other financial resources, with related expenses and
other obligations. The budget contains ten funds
that are explained and accounted for in the
Summary (Tab 1).

Fund Balance In fund accounting, Fund Balance
equals Assets minus Liabilities.

General Fund The principal operating fund of

the City, accounting for all financial resources not
recorded in other funds.

Homestead One of two classifications of
property owners authorized for property taxation
under the New York State law applicable to
Rochester. The Homestead class includes all one,
two, and three family residential real property,
including dwellings used in part for non-residential
purposes but used primarily for residential
purposes. The other classification is the
Non-Homestead class.

Interfund Revenue Income generated through
a transaction between or among funds. Interfund
revenues are offset by expenses or obligations
recorded in other funds.

viii



Intrafund Credit A transaction between or
among appropriations within the same fund. In this
budget, intrafund credits reflect chargebacks for
services. The costs of these services (motor
equipment, telephones, etc.) are included in the unit
providing the service, and also the unit receiving the
service. To offset this double recording of cost, the
service provider unit records a credit (or reduction of
expense) when the service charge is processed.

Major Functions The subdivision of a

departmental budget. Major functions are Bureaus,
Divisions, Offices, or other organizational units.

Major Objects The basic types of expenses
incurred by an organizational unit categorized as
Personnel, Materials & Supplies, Services, and
Other expenses.

Morin-Ryan The sales tax distribution formula,
which took effect in 1985-86, divides the first three
percent of the local share of the sales tax.

Non-Homestead One of two classifications of
property owners authorized for property taxation
under the New York State Law applicable to
Rochester. The Non-Homestead class includes all
properties other than one, two, and three family
residential properties. The other classification is the
Homestead class.

Overtime Employee Years See Employee
Years.

Part Time, Temporary, Seasonal Used on
the Personnel Summary page to show the
approximation of Part Time, Temporary, and
Seasonal employees in terms of Employee Years.
Part Time employees work less than a regular work
week schedule on a year round basis. Temporary
employees work regular work week hours, but for a
fixed duration (usually not to exceed eighteen
months). Seasonal employees work at certain times
during the year (e.g., during the Summer) on
schedules determined by the nature of the jobs that
they are performing.

Performance Indicator Measures of
performance for the activities in which they are
listed. Four types of measures are used: Demand,
which measures the total need for a service,
regardless of whether the need can be met within
the activity's budget; Workload, which measures the
response of the activity to the demand; Efficiency,
which measures the workload response relative to
available resources; and Results, which measure
the impact of services provided. Because of
measurement difficulties, not all activities contain
indicators in all categories.

Property Tax Levy The total amount of
property tax to be assessed on taxpayers. The
property tax levy differs from property tax revenue in
that the levy includes all amounts due, regardless of

whether they are collected

Property Tax Rate The rate used to determine
the property tax bill of individual taxpayers. The rate
is expressed as a dollar amount to be charged for

each $1,000 of assessed property value. A separate
tax rate is applied to each of two classes of property

owners, Homestead and Non-Homestead

Property Tax Reserve The portion of the
property tax levy that is estimated to be uncollected
during the fiscal year and remains uncollected after
sixty days from the close of the fiscal year.

Property Tax Revenue The amount of money

raised by the property tax. Due to nonpayments, the
actual collection is less than the total levy.

Proposed Budget The budget plan for the
upcoming fiscal year recommended by the Mayor to
City Council for its formal approval. The budget is
“proposed” until it is formally “approved” by City
Council.

Rochester 2010 - The Renaissance Plan

(also R2010 or The Renaissance Plan)

The official comprehensive plan of the City of
Rochester. This plan, the product of intensive input
from thousands of City and area citizens, sets forth
a ten-year agenda for the City. Founded upon the
themes of Responsibility, Opportunity, and
Community, the Plan consists of eleven campaigns
addressing key areas of concern and opportunity
(see p. X). Funding allocation decisions within this
budget and the City’s Capital Improvement Program
are made to ensure consistency with and progress
toward the goals and objectives of the eleven
campaigns.



Sales Tax A tax as a percentage of most retail
sales is levied by New York State and Monroe
County. The City receives a portion of the proceeds
under agreements with Monroe County.

Serial Bonds A long-term borrowing instrument
that requires a series of repayments to be made
over a multi-year period. The repayments made
include principal installments and associated
interest expense.

Special Fund Special funds are fiscal and

accounting entities that state law restricts for
specific purposes. This Budget includes the

following Special Funds: Animal Control and Library.

STAR The New York State School Tax Relief
Program providing homeowners relief from school
property tax through two levels of exemptions. (See
Summary, STAR section for details).

Vacancy Allowance The difference between
actual expenditure requirements for personnel
resources and that which would be required if all
positions were filled at all times. The vacancy
allowance accounts for position vacancies that
occur as a result of routine employee turnover as
well as those that may be deliberately maintained.

R2010 CAMPAIGNS

The Renaissance Plan is founded on three themes:

Responsibility — strengthening or community

through citizen involvement and responsibility to
serving the common good.

Opportunity — embracing creativity,

inventiveness, and vision to provide economic
stability, cultural resources, and social diversity.

Community — developing neighborhoods that
are diverse, cooperative, and future-oriented to help
improve the quality of life.

From these themes emerged eleven campaigns:

#1 — INVOLVED CITIZENS
Encouraging citizens to actively participate in
shaping their community.

#2 — EDUCATIONAL EXCELLENCE
Providing progressive, safe public education with an
emphasis on lifelong learning and workforce
preparation.

#3 - HEALTH, SAFETY,&
RESPONSIBILITY

Working with public health and safety organizations;
encouraging citizens to improve the welfare of
themselves and those around them.

#4 - ENVIRONMENTAL
STEWARDSHIP

Protecting parks, landscapes, and wetlands for
future generations, and encouraging sound
environmental practices.

#5 — REGIONAL PARTNERSHIPS
Fostering an open exchange of ideas and resources
among Rochester and other regional governments.

#6 — ECONOMIC VITALITY
Developing an environment in which business
flourishes, jobs are plentiful, and technological
innovation is encouraged.

#7 — QUALITY SERVICES

Making public services affordable, reliable, and
accountable, and encouraging citizen self-
sufficiency.

#8 — TOURISM DESTINATION
Expanding Rochester’s wealth of tourism attractions
and activities to increase vistorship and enhance
our standard of living.

#9 - HEALTHY URBAN
NEIGHBORHOODS

Developing unique, interconnected neighborhoods
and a variety of housing choices in a “village-like”
setting.

#10 - CENTER CITY

Transforming Rochester's downtown into a regional
center city with safe and exciting entertainment,
nightlife, cultural venues, housing, and restaurants.

#11 - ARTS & CULTURE
Expanding our cultural heritage so that Rochester
becomes renowned as a world-class cultural center.
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TDD/Voice 232-3260 Mayor 30 Church Street

Rochester, New York 14614-1284
(585) 428-7045

May 17, 2002
TO THE COUNCIL:

Ladies and Gentlemen:

Transmitted herewith is the 2002-03 budget estimate for the City of Rochester prepared in
accordance with the City Charter requirements. The estimate of $349,006,300 is $5,564,300 or
1.6 % more than the 2001-02 amended budget of $343,442,000. (You will recall that the budget
originally approved for 2001-02 fiscal year was for the amount of $349,771,700.)

A Mayor’s annual budget message is, by its nature, a forward-focused presentation that
proposes that which is to happen in the coming fiscal year. This message will meet that
expectation, but it is necessary in this message to reflect briefly upon the past. Events of the
2001-02 year have had a lasting impact upon all of us, with significant implications for the 2002-
03 budget.

Foremost is the craven, horrific assault by terrorists upon the United States. The events of
September 11, 2001 will never be forgotten, nor should they be. Our state was particularly hard
hit by this tragedy. | will refrain from attempting to expound upon the deeper, more meaningful
implications of September 11th; words would probably fail me in any event. | will, however, note
that it had a significant impact on Rochester’s fiscal health. First, the process and priorities for
the distribution of State aid were radically altered. Council will recall that last year’s budget
proposal included an estimate of State Aid $4.2 Million in excess of that which the Governor had
proposed for Rochester. | flagged that as somewhat risky. After September 11th, risk became
certainty. We learned that we would not receive that incremental aid. “Business-as-usual”
would have been unthinkable at that point, and | have no quarrel whatsoever with the State’s
decisions on this matter. Rochesterians voluntarily reached deep into their pockets and hearts
to provide support to our Downstate friends; no less than that should have been expected of the
City itself in that time of crisis.

Secondly, the attack had a deleterious effect on the State’s economy that was reflected in
consumer behavior and, ultimately, in sales tax revenues. It is true that the economy had been
in difficulty prior to September 11th. The difficulty was prolonged, if not exacerbated, by that
shock. We have experienced four consecutive quarters of decline in taxable sales for the first
time in memory, and we determined that we would experience a sales tax revenue shortfall in
2001-02.
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Closer to home, 2001-02 revealed the fiscal and managerial incompetence of the Rochester City
School District. Efforts persist to attribute the District’s problems to the aftereffects of September
11, 2001. Those doing so conveniently fail to explain the over-expenditure of $21 Million in the
year that ended on June 30, 2001, and the subsequent depletion of the District’s fund balances.
Those actions led to the discovery of myriad failures in the District. Just this past week, the
School Board ousted its Superintendent and announced that it would refuse to act upon a school
budget for Fiscal year 2002-03 in sufficient time for its inclusion in this budget that | am
submitting to you. The ever-changing budget cuts, restorations, and schemes announced by the
District make any informed commentary difficult.

In the minds of some, the City has been an antagonist of the District. While our words have at
times been harsh, | retract none of them. | would suggest that our words and actions have been
a necessary tonic - albeit a bitter one at times - that will begin the restoration of this City’s now-
ailing education system.

| challenge any person in this community to identify a more consistent supporter of the City’s
school district. From the “Call to Action” during my days at the Urban League, to maintaining the
most generous contribution to a school district among the Upstate big cities as Mayor, this
record is without equal. That which | am proposing for 2002-03 for the District is wholly
consistent with that which has preceded it.

This past year has been traumatic, and the path forward is not clearly mapped out. However,
elements in this recent history suggest that the City has the capability and resolve to move
ahead even in a climate of uncertainty. As noted, we forecast shortfalls in both State Aid and
sales tax revenues (relative to the 2001-02 levels initially approved by Council). We did not
close our eyes to these realities and hope for the best. | proposed and you approved a series of
budget amendments that reduced our revenue estimates to realistic levels. Concomitant with
those actions, we eliminated or deferred expenditures so as to ensure that we were always in
balance. We took steps to live within our means. We did not pretend that events beyond our
control left us with nothing to control, with no means of responding. We took the steps that were
necessary to handle that which had been thrown at us. Leadership requires that. | am pleased
to have as partners this City Council, a body that understands and acts when the situation
demands it. “Living within our means” is neither just a campaign slogan nor a simple-minded
mantra. It is a fundamental truth which, if ignored, can only lead to chaos.

To the matter of the City’s 2002-03 Fiscal Year budget:

| initially shared with you a forecast of a $13.4 Million budget gap in the General Fund, and an all
funds gap of $17.6 Million. Largely driven by the circumstances described above, the General
Fund gap forecast expanded to nearly $25 Million by mid-year. The budget that | am herein
recommending to you is balanced; the gap is zero.

Having received the Capital Improvement Program prior to this budget proposal, you are aware
of some of the steps taken to achieve this balance. The reductions that have been made in the
Cash Capital program are significant, although | am pleased that some restorative adjustments
have been possible. These adjustments are detailed on Page 15-14 in the Capital section.
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Departmental operations have also been substantially curtailed. Unlike prior years when it was
possible to keep the cuts reasonably far away from our customers, we are ceasing a number of
valued operations. These include the elimination of six sworn firefighting positions, Sunday
hours at recreations centers, the Park Patrol, the EZ Rider Entertainment Shuttle, and Sunday
branch library hours. The budget reduces Summer employment and youth training
opportunities, care for our urban forest, animal control services, and weekday hours at branch
libraries. These are but an illustrative handful of more than 90 reductions directly attributable to
our financial condition. In total, budget constraint-driven cuts amount to almost $5.4 Million.

On a net basis, the City’s full-time workforce will be reduced by 51 positions. However, Civil
Service technicalities, other position accounting practices, and a small number of new positions
being added, mask the real impact of the personnel cutbacks; the actual reduction totals 80
positions. Fortunately, | do not forecast any out-the-door lay-offs of full time personnel. We were
able to avoid layoffs by instituting a City-wide hiring freeze in October. We scrupulously
managed that freeze, filling only essential positions. At one point, as many as 121 positions were
frozen. Many of them have been eliminated in this budget. It made no sense to hire people in
the winter, only to lay them off in the spring. Each department section provides detail on cuts
proposed.

| assigned expense reduction targets to virtually all City departments as a means of achieving a
balanced budget. Those not assigned targets are those whose expenditures are determined by
Monroe County, i.e., the City’'s Emergency Communications Department (ECD), and the Central
Division of the Public Library. Revenues provided by the County to the City largely support each
of these functions. While the County Executive has yet to propose his FY 2003 budget, | have
received ominous indications about funding ranging from flat-at-best to cuts as great as 20% for
those operations. The wisdom or lack thereof of the County’s “forever flat property tax” strategy
is foreshadowed by the reductions shown herein for the Central Library and ECD. | must
emphasize that neither of these operations can be or should be subsidized by the City. If the
estimates of aid from Monroe County prove to be overly optimistic, | must propose
commensurate additional reductions in expenditures and service levels for ECD and the Central
Library.

Although it is not a City Department, the City School District was essentially assigned a target
level, in the form of a reduced allocation of transferred funds. This $1.2 Million reduction is
proportionally in line with those expected of City departments, and the logic for the cut is
compelling. While education is undeniably important, so too is fire suppression, police
protection, quality of life enforcement, and the hundreds upon hundreds of other services that
the City is charged with providing. Holding the District harmless could only be accomplished by
even deeper cuts in municipal services. Moreover, public education has also enjoyed year after
year of double digit rate increases in State Aid, a record that is the envy of every municipality in
the State.

The District was advised of this cut in January, 2002. The recently reported decision of the
Board to count upon a restoration of this cut is a sad and disturbing exercise of illogic,
arrogance, or delusion - possibly of all three. The explanation that their decision is based upon
the City Charter provision that calls for an allocation of $127.3 Million (or $1.2 Million more than |
am recommending) belies the fact that the Charter can be amended - and has been on each of
the prior occasions when | recommended increases in the District’s allocation (occasions when
the District did not hesitate to count upon those increases even though the Charter had not at
that time been amended). A proposal from my office regarding the necessary change in the
Charter is forthcoming. Another proposal (of which you are already aware) regarding the District
and this budget is reiterated later in this message.
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Fortunately, the commitment to duty and the expertise of the City’s workforce once again
revealed itself, with a budget that captures efficiency and productivity savings of over $1.3
Million. Such savings result from enhanced planning and scheduling, harvesting investments in
technology, and better day-to-day management of the vast array of task and functions performed
by City employees. It is a testimony to the creativity and ability of our workforce that we are able,
year after year, to generate such savings.

Performance needs to be rewarded, and included in this budget are funds for reasonable and
affordable increases in wages and salaries for all employees. Unfortunately, the budget
proposal is built around assumptions and uncertainty for many of them, as we are without
contracts for, among others, our two largest bargaining units (Police Locust Club and AFSCME).
The Locust Club contract is currently in binding arbitration, and | remind you that the award that
is determined through that process will be beyond the control of both the Administration and the
Council. We have done our part by providing evidence to the arbitrator of the City’s dire fiscal
situation.

The budget also accommodates increased health care expenses (up $1.8 Million, based upon
average rate increases of approximately 10%), an increase neither as great as in past years nor
as great as initially forecast for FY 2002-03. Retirement costs increase almost $2.9 Million
(again, an increase not as great as that which had once been advised).

The gap could not be closed entirely by expense reductions, not without rending huge holes in
the fabric of this community. In fact, provisions have been made for certain new efforts that |
have determined to be critical to this community, most notably an allocation for a follow-up to the
Drug Summit convened by Chief Duffy. The follow-up will not be another summit; the need for
action is clear. The Administration is consulting with local and national experts on how best to
proceed, and our efforts will be informed by data and best practices that have produced results
elsewhere. The links between the drug trade and violent crime are clear. We cannot allow that
infernal relationship to corrode our City any longer.

The budget cannot be balanced responsibly without increased revenues. Rather than make
foolhardy, unrealistic assumptions about others bailing us out, | am recommending a near-$5.6
Million increase in the property tax levy. As seems to be perpetually the case, this
recommendation must be made even as property values decline (nearly $5 Million or 0.2% for
the Homestead class and $13.8 Million or 0.7% for Non-Homestead) and even as the State-
mandated “shift” increases the burden of the homeowners (by 1.0%, even though reducing it for
businesses by 0.7%). The net result of the increase in the levy, the decline in assessed values,
and the shift is a Homestead tax rate increase of 5.39% and a Non-Homestead rate increase of
4.10%. The typical homeowner will see an increase of $57.65 in the annual City property tax
billings; the typical business, a $398.64 increase.

| am also recommending a 12% increase in the residential refuse rate and increases of 7.5% to
15% in parking garage rates. The refuse charge, which was last raised in 1992-93, will increase
from $241 to $270 per year ($29.00) for a single family residence. This increase will generate

an additional $1.6 Million for the Refuse Enterprise and will off-set expenditures associated with
the initiation of a three-year capital program replacing curb-side toters, as well as other operating
expense increases. Parking garage rate increases (last revised 1990-91) will vary by garage.
Depending on price elasticity, this could generate as much as $736,000 of additional revenue
per year which is needed for capital renovations to the garages.
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I am not recommending increases in either the Local Works Fund or the Water Fund rates. The
good fortune we experienced during the past Winter allows us to meet FY 2002-03 Local Works
operational needs with current rates and be prepared for any catastrophic or prolonged snow
emergency. The long-term needs of the Water Fund could certainly justify a rate increase in FY
2002-03 and each and every year thereafter. However, | am heartened by the seriousness of
the overtures from the Monroe County Water Authority about the possible purchase / merger of
our systems. While the Authority’s initial offer was inadequate, | do not wish to complicate
matters by creating a “moving target.” The City will continue to negotiate in good faith with the
Authority.

As is customary, | have tallied the impacts of the property tax and refuse rate increases along
with the unchanged Local Works and water charges in a “total burden” calculation of City taxes
and fees applicable to the typical homeowner. From this exercise, one sees that City-imposed
charges will be $1,756.31 per year, an increase of $86.65 or 5.19%, for the typical homeowner.
Fortunately, New York State’s STAR program continues to provide a benefit to resident
homeowners, reducing this amount by $21.10 for the typical Basic STAR participant.

The City is, of course, highly dependent upon revenue streams that are beyond its control. State
Aid and sales tax are two notable ones (Monroe County as a funder having been commented
upon previously). Once again | must propose to the Council an estimate of State Aid that has
not been confirmed by the constitutionally required passage of a State budget in April. The best
that can be said of this long-running Albany farce is that we have grown accustomed to it.
Accordingly, | am recommending non-categorical State Aid in an amount equal to that
recommended for Rochester by the Governor in his proposal to the legislature. Last year, of
course, | recommended and you approved an estimate greater than the Governor’s proposal.
The time may come again when | would advocate such a risk, but my assessment of the current
climate indicates that this would not be prudent.

Sales tax revenues are controlled by no one. They literally are a function of the market. If
consumers purchase taxable goods and services in Monroe County, sales tax will be generated.
If they do not, it will not. This budget cautiously assumes that the economy will rebound from its
doldrums and from the shock of September 11th, and | have directed that the sales tax revenue
estimate factor in an annualized growth rate of 1.5%. The Administration will, as always,
rigorously monitor sales tax performance and advise the Council if mid-year adjustments are
necessary. Clearly there is risk in the growth assumption, and the consequences are significant:
A variance of one percentage point can result in a swing of approximately $1.1 Million.

The economic rebound is not guaranteed, but | submit that it is a realistic assumption. Given
that, | have refrained from extracting even more drastic cuts and directed that strategic reserves
- so-called “rainy day funds” - be tapped to a greater degree than usual to balance this budget.
In a majority of our Funds you will note substantial increases in recommended appropriations
from fund balances and fund-specific Premium and Interest accounts. This is a bet upon a
healthier economy in 2003-04 and beyond - reliance on reserves being a structural “crutch” that
bridges us through 2002-03. These reserves are not self-replenishing, however, and if the sales
tax does not rebound, we will have only forestalled the inevitable of even greater expense and
service reductions and / or higher property taxes.
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The City School District has been a major focus of this message. Commenting further is
problematic, as the situation within the District is as fluid and volatile as any that | have
confronted. That which is true as | sign this message may become “inoperative” by the time the
copies are run and the budget books distributed. Nevertheless, | have, in addition to removing
$1.2 Million from the allocation to be transferred to the District, included an allocation of $1.2
Million in the Undistributed portion of this proposal for the provision of services to the District by
the City. | have also sent to the President of the Board of Education a proposal that the District
enter into negotiations with me and with City Council to determine a mutually agreeable and
appropriate use of these funds. My proposal is explicit on two points: | have been gravely
disappointed with some decisions made by the District about the use of funds and in the
execution of some of those decisions. Further, there are no circumstances under which | would
agree to remit the funds to the District.

This may be one of the more stressful budgets of those that | have presented to the Council. My
challenge in preparing it will be equaled by yours in reviewing and adopting it. However, neither
of us should lose sight of the fact that amid controversy and cuts, a formidable array of quality
services are still to be provided. Despite a difficult financial climate, the budget proposes some
modest efforts to expand existing services or initiate new efforts. The vision of the Renaissance
Plan is still being pursued. In fact, you will note captions throughout the document that relate
specific activities, work items, and capital investments to one or more of the eleven campaigns in
R-2010. Our progress may be slower than we would desire, but we cannot abandon the journey.

| encourage your typically thorough, responsible, and constructive review of this proposed

budget. | seek your support for this budget, and | welcome the opportunity to discuss its
specifics with you in the coming weeks.

Respectfully submitted,

Jithn m%

William A. Joh
Mayor
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July 31, 2001

The Honorable William A. Johnson, Jr.
Mayor, City of Rochester

Room 307-A, City Hall

30 Church Street

Rochester, NY 14614

Dear Mayor Johnson:

Subsequent to our thorough review of the Proposed Budget for the City of
Rochester for 2002-03, we herein present you with the comments and judg-
ments of City Council about that document.

Overview

The Approved Budget of $348,796,300 represents an increase of 1.56%, or
$5,354,300, above the 2001-02 Budget. The budget provides a 4.07% in-
crease in the property tax levy and an increase of 12.03% in Refuse charges;
Water and Local Works rates and remain unchanged. There was a loss of
assessed value ($13.1 million) that continues a long-term trend, and the
annual New York State-mandated shift in the tax burden between the Non-
Homestead and the Homestead classes moved in favor of the Non-Home-
stead class this year, increasing the Homestead burden by 1% and reducing
the Non-Homestead by 0.7%. The net result was an increase of 5.39% in the
total burden for the Homestead class and 3.79% in the total burden for the
Non-Homestead class. When the impact of the STAR program is consid-
ered, the typical Homestead class property saw an increase of 5.13% in
total burden.

In the aftermath of the tragic events of September 11, it was clear that NY
State would not be in a position to increase aid to cities; in fact, some of the
additional aid that was anticipated in the 2001-02 budget failed to material-
ize, resulting in mid-year adjustments and a hiring freeze that lasted through
the last three quarters of the year. The combination of the loss of assessed
value, the lingering effects of the economic downturn on sales tax receipts,
and the lack of new revenues from the State made 2001-02 a particularly
challenging budget year. To address the continuing effects of these problems
in 2002-03, the Budget contains a mix of some staffing and program cuts and
some revenue increases. The hiring freeze enabled the elimination of 51
positions with no need for layoffs. The reductions were spread across all
departments, and will result in some real reductions in service to the public
that are discussed below. In addition to the Refuse fee increase, significant
increases were proposed for the City’s parking garages; those fees were
amended by Council as described below.

City Hall, Room 301-A, 30 Church Street, Rochester, New York 14614-1265, (716) 428-7538, FAX (716) 428-6347
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Review Process

City Council’'s review of the Proposed Budget for 2002-03 contained some significant changes from the
process that has been in place for many years. The new approach tried to focus more on large policy
guestions rather than the budgetary details that so often became the focus of our hearings. The Eco-
nomic Development & Government Efficiency Committee held hearings on the various departmental
budgets of the City government and was joined by other appropriate City Council standing commit-
tees during the review of the particular departmental budgets for which those committees have over-
sight responsibility. Rather than individual hearing days for each department, an effort was made to
group together hearings on departments whose missions were similar, and to treat the hearings more
like work sessions. In addition, a special hearing was held to review implementation progress on the
Renaissance 2010 Plan. Obtaining serious public input has been a problem for many years, and we
have explored different forums to encourage that input. The special hearing was held away from City
Hall, at the Gleason Auditorium, in an effort to reach out to the community for more such input. We
will continue to seek creative ways to generate more citizen participation in the process.

Following the completion of the various departmental hearings, a formal public hearing was held
on the proposed budgets of both the City and the City School District. After that, an additional
meeting of the Economic Development & Government Efficiency Committee was held to consider
proposed amendments that were submitted by Councilmembers. These amendments were debated
and then seven of them were referred to the full Council for consideration at its meeting of June
18th. At that meeting, the amendments were voted upon, and the entire budget, as amended, was
approved.

The Council continued the practice of holding one special budget hearing focusing on a single
topic. For the past ten years, Council has chosen to highlight one special area relating to the
budget for a more in-depth programmatic review. This year, the special meeting reviewed the
issue of illegal drug activity. We heard testimony from a panel including Dr. John Carnavale,
along with Judge Roy King, Chief Duffy and Sheriff O'Flynn, about the potential strategies that
can be used to diminish the illegal drug trade in the City. Your inclusion of $500,000 in the Undis-
tributed account to address this issue was strongly supported by Council. We look forward to
working with you to create appropriate strategic applications for these funds.

Prior to the submission of the Proposed Budget, we had the opportunity to review the 2002-03 to
2006-07 Capital Improvement Program. In a significantly revised format, that document sets out
major spending priorities for our public infrastructure and for the many exciting new public works
projects that are scheduled for construction during this period. We received the City School
District's CIP late in the process, but we were provided with a full list of Cash Capital expendi-
tures for 2002-03 prior to consideration of their budget. We anticipate that next year we will
return to our prior practice of reviewing both CIPs prior to receiving the Proposed Budgets for the
subsequent year.

Finally, in considering changes to our review process, we surveyed other similar cities for ideas
that might work to improve our process. One such idea involves the Mayor and City Council
exchanging lists of their top ten priorities midway through the fiscal year so that appropriate
consideration of those priorities can be made in the subsequent budget. We believe this idea is
worth pursuing, and we will be discussing it with you during the course of the year.



Formal Amendments

During the review process, Council approved the following amendments to the Proposed Budget:

- The transfer of $35,000 from the Contingency Account to the Library to restore a
portion (twelve hours per week) of the reductions to the Community Library hours that had
been made to address the budget constraints

- A resolution of budgetary intent calling on the Administration to help offset the
effects of the elimination of the successful Park Patrol program by funding the purchase of
two ATVs to be used to augment park security services. At an anticipated cost of $4,800, the
proposed purchases will enable fewer people to cover more ground, especially in our linear
parks. It is understood that the Law Department will review issues involved in the use of
these vehicles by PAC-TAC volunteers prior to implementation of the program.

- The reduction of proposed parking rate increases from $5-10 per month to $2-5 per
month. The resulting reduction in revenue will be offset by a reduction of $210,000 in planned
Cash Capital expenditures in the Parking Fund. Council believed that the increases, the first
in over a decade, were too precipitous and would have a negative effect on Center City revital-
ization efforts. The Administration is encouraged to review the rates regularly and make more
modest increases more frequently to avoid the need for such significant changes at one time.

- The transfer of $10,000 from the Contingency Account to the Department of Parks,
Recreation, and Human Services for the restoration of downtown activities. In the Proposed
Budget, several of our long-standing activities in the Center City were eliminated. The modest
allocation of $10,000 will enable the creation of a “busker” program that will provide small
stipends to Eastman School students to provide street performances throughout the Center
City area. Similarly, three Friday lunch time concerts at Washington Square will help offset
the loss of the public market at that location.

- The transfer of $5,000 from the Contingency Account to the Administration to fund the
establishment of an annual convocation to review the progress of the Renaissance 2010 Plan.
This item was developed subsequent to the Special Hearing on the Plan.

- An amendment to the City School District Budget that reduced both the Revenue and
Expense projections by $1.2 million. As you are acutely aware, your proposed reduction of $1.2
million in the City’s direct contribution to the District, offset by an identical allocation in the
City’s budget to provide that amount of services to the District, was not reflected in to the
Proposed Budget that the District submitted to City Council. After extensive discussions with
both the Board and the District Administration, Council reaffirmed your bold initiative by this
amendment. We expect speedy action by the representatives of your Administration and the
District to identify and implement the services that will comprise this $1.2 million subsidy.

- The final budget amendment also involved the District, and was necessary to offset an
erroneous assumption in the District’s budget. The District chose to assume that Council
would authorize the refinancing the non-aidable portion of their existing
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debt, effectively lengthening the repayment period for prior capital expenditures. Such an
action would have cost the City taxpayer an additional $11 million over the life of the bonds.
This approach enabled the district to reduce their budget Debt Service payments by $2.6 mil-
lion for 2002-03. Rather than approve such a dubious action, Council permitted the District to
reduce the minimum Cash Capital expenditures for 2002-03 by $2.6 million, allowing the budget
to remain in balance without the need for the proposed refinancing.

These amendments represent Council’'s commitment to the continued health of our City, balancing the
need for appropriate services with the need for continued fiscal restraint. It should be noted that
none of the amendments required additional property tax revenues.

Other Comments

In addition to the formal amendments approved by the Council, Councilmembers made a number of
other suggestions during the review process. These suggestions generally involve the day-to-day
operations of the government; grouped by department, they include:

Department of Finance

- Council believes that it is crucial to monitor assessment trends and to assess potential inter-
ventions to reverse the negative trend.

Department of Community Development

- With Council scheduled to vote on the new Zoning Ordinance in the Fall, it will be crucial to
ensure that the implementation of that ordinance, along with the new State building Code is accom-
plished seamlessly.

- Council continues to indicate its desire to work with the Administration to increase the supply
of units available to middle and upper-income households. As funds available for such innovation
become increasingly scarce, the emphasis must be on creativity and innovation.

- Reauthorization of the Asset Control Area Partnership from HUD should continue to be a
priority; Council is willing to provide whatever assistance is required to achieve this important goal.

- As we continue with the next round of NBN planning, it will be important to develop metrics to
measure success.

NET

- Council is looking forward to working with NET on the implementation of the Champion
Streets Project in the coming year.

- We recognize that enforcement activities against intractable property owners has become a
significant problem, and one that stretches resources and places major demands on both NET and
other departments. We are prepared to provide added resources to this effort should it become
necessary.



Department of Environmental Services

- Council is interested in tracking the calls to the Office of Customer Service that deal with NET
issues. The use of this important service to address interdepartmental problems is an important step
in continuing to break down the silos that have often characterized governmental services.

- Council continues to look forward to a review of the new automated system that will enable
better tracking of both vehicle and fuel usage.

- The ongoing fiscal health of our priceless and irreplaceable Water system will require vigilance
by both the Council and the Administration.

Department of Parks, Recreation and Human Services

- Council reviewed the painful cuts that were proposed for the various recreation programs and
determined that, although painful, they were necessary in the current fiscal climate. We look forward
to better days when such important services can be restored.

- We will look forward to reviewing the use of Danforth Center solely for outside groups, both
from a fiscal perspective and for the impact on senior citizen programming.

- Both the Cemetery Fund and the War Memorial Fund continue to improve, but both are still
far from long-term stability. Council will continue to focus on the need to improve revenue perfor-
mance in both of these areas while still showing restraint in new expenditures.

Police

- Since we have completed more than one year of the 311 program, Council requests again that
whatever evaluation criteria will be developed to review this initiative be incorporated in some
guantitative fashion as performance indicators in next year’'s budget. Such criteria should include
the impact of 311 calls on 911 service demand.

- As noted above in the discussion of the Special Budget Hearing on illegal drug activity,
Council is looking forward to reviewing an implementation strategy to attack this seemingly intrac-
table problem.

- With the usage of laptop computers in patrol cars scheduled for completion in the coming year,
Council hereby requests an evaluation of that important initiative along with a review of the training
needs associated with it.

- The increasing costs of Animal Control remain a concern; it will be important to find creative
approaches to cost-containment while still providing high-quality services.

Fire

- The discussion of the incidence of youth involvement with arson was alarming. Council pro-
vided resources to the Department for the FRY program over twenty years ago but it seems to be a
growing problem again. We will support the Department’s activities to address this ongoing problem.
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- With the fire station relocation study completed, we will look forward to recommendations in
future Capital Improvement Programs for implementation.

- As we requested the last two years, Council suggests that the Department track the impact of
vacant properties on service demand and attempt to quantify that impact.

Emergency Communications

- As cited above in the Police Department comments, Council requests again that whatever
evaluation criteria are developed to review this initiative be incorporated in some quantitative fash-
ion as performance indicators in next year’s budget. Such criteria should include the impact of 311
calls on 911 service demand.

- We are alarmed by the projected reductions in County funding for this vital community service.
Public safety must not be compromised to satisfy the political needs of the County Executive.

Library

- As noted above in ECD, the impact of the projected reductions in County funding for the Li-
brary will be detrimental to our citizens. One mark of a civilized society is its support for community
education and access to information provided by public libraries. The County’s proposed cuts are an
incomprehensible repudiation of those vital responsibilities.

- The State and County governments must come forward to support their share of this essential
educational service to the community. Increases in State funding are crucial to the ongoing survival of
this key information source in the Information Age. Libraries merit the same support that the State
provides for the public school system.

- Council applauds the improvement in the presentation of performance indicators, and urges
continued movement toward indices that are both qualitative and quantitative, and that include
Internet usage as well as details about the various kinds of media in circulation.

Economic Development Department

- Jobs for our citizens continue to be among our highest priorities; we encourage continued
partnership with the Federal, State, and County governments, along with key private sector players,
to ensure access to jobs by Rochesterians.

- For several years, Council has suggested that economic development benchmarks be developed,
using other similar cities as comparison points. Return on investment and job creation, especially for
City residents, should be central to such benchmarks. We renew that suggestion again this year.

- As requested previously, we continue to be interested in the potential impact of the federal
HubZones program and, through budget amendments last year, have provided additional support to
get the message out about this program. We would like to see a review of the impact of the HubZone
program as well as the ECZ and Empire Zones to date and an evaluation of their ability to encourage
job growth for the benefit of our citizens.
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- Major projects like Brooks Landing and Corn Hill Landing continue to experience delays.
Council is willing to undertake extraordinary measures to move Brooks Landing along at a faster rate.
We continue to be puzzled by the delays of the private sector in beginning construction of the Corn
Hill Landing project for which we authorized City participation nearly three years ago.

- As a vehicle to continue our long-term efforts to generate a promotional campaign for the
Rochester region, Council applauds the commitment of the private-sector leaders who have formed
the Greater Rochester Enterprise (GRE). We expressed a willingness to work cooperatively with
them for the benefit of the entire community.

City School District

The City School District's adopted 2002-03 Budget is $496,199,626, which represents a decrease of
$19,115,577 (-3.7%), from the 2001-02 amended budget of $515,315,203, and an decrease of $20,075,542
(-3.9%) from the 2001-02 approved budget of $516,275,168. This budget was created and adopted in the
wake of the District's most significant fiscal crisis in recent memory.

In June 2001, City Council adopted the District’'s proposed $516,275,168 budget, but noted our concern
at the large amount of additional revenue that was anticipated from NY State. In our Budget Message
we stated that:

The difference between the revenue in the Governor's Proposed Budget and the
revenue assumed by the District in its Budget is over $30 million. In the event that
the State fails to enact a budget before the schools open in September, or if they
enact a budget that provides less that the $31.2 million increase that the District has
assumed, substantial cuts could be required. We would expect that the District
should not wait beyond the first quarter should the State revenues not materialize,
and we will expect regular updates by the District on how they will approach such a
problem.

Our willingness to approve such a substantial increase was conditioned, in part, on the private assur-
ances of the District that there were substantial reserves available to cushion the loss of any of the
anticipated State increases. In fact, the 2000-01 Budget was in the process of being overrun by
$25,376,989 (5.31%) at the very time Council was being provided with those assurances. The cata-
strophic result of that overrun, along with the pincers effect created by the absence of $19.6 Million in
anticipated State revenue paired with $30.3 Million in spending beyond the budget, resulted in a mid-
year deficit of $49.9 with no reserves to address it.

Council worked diligently with you, key Administration staff, and the District's new finance team to
address the problem. That would not have been possible without the various forms of assistance that
the City provided, including relief from the $10 million Cash Capital requirement, the loan of $3.3
million, the plan developed by Deloitte & Touche, and the consistent advice and assistance provided
by the City's Finance and Budget staff. The District's new Finance team also deserves substantial
credit for their work to avert disaster.

In reviewing the Proposed 2002-03 Budget, several items were a surprise to Council. First, the reduc-
tion to the bottom line of the District’'s 2001-02 budget only totaled $858,055. It became clear as we
reviewed the document that the bulk of the solutions beyond the assistance provided by the City
addressed the revenue side of the budget. Despite the crisis
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that pervaded the District since at least last August, and the obvious need to make expense-side
reductions, the District ended the 2001-02 year with 76.31 more employees that they had budgeted
(6570.62 vs. 6494.31). The latter number was already an increase of 85.08 positions above the over-
spent budget of 2000-01. Such evidence makes it indisputable that very few real cuts were made
despite a crisis of unprecedented proportions.

In the Proposed 2002-03 Budget, the District’'s workforce was scheduled to decrease by 643.53 posi-
tions (- 81.80 Administrators, -558.88 Teachers, +49.35 Paraprofessionals, and -52.20 Civil Service).
Enrollment is anticipated to decline by 841 to 34,254 from the 2001-02 total of 35,095. The decline is
projected to continue through 2011-12, reaching a level of 27,442 in that year. If this enrollment trend
actually continues, it will be necessary to discuss the possibility of school closings.

As noted above in the report on amendments, in approving the District's Budget for 2002-03, Council
made two significant changes: first, we reduced both the revenue and expense sides of the Budget by
$1.2 million to make the numbers conform with the reality that the City’s contribution to the District
would be $1.2 million less in actual cash than in the previous several years. Second, we transferred
$2,616,547 from the District's Cash Capital allocation to the Debt Service line. This was done because
the District's Proposed Budget had assumed a reduction in Debt Service as a result of refinancing the
non-aidable portion of the District’'s outstanding debt. Both you and the Council leadership had
cautioned the District against the assumption that we would be willing to approve such a refinancing;
nonetheless, they did include it in the Proposed Budget. Our amendments resolved these problems
with no impact on educational programming.

In terms of format, District’'s budget has continued to evolve, but it is still not satisfactory. It is still
virtually impossible to compare one year with the next. The District has restored the presentation of
the Estimated Actuals and the prior-year Actuals that had been eliminated in the previous two bud-
gets. Beyond those important improvements, for many years we have raised additional format issues
such as personnel information in each budget section and salary tables in the Appendix. Each year,
District Finance staff members have agreed to make the appropriate changes in the next year’'s docu-
ment; despite those assurances, it has not happened. The District's new Finance team has assured us
that such changes are possible and that they will be implemented in the 2003-04 Budget. We also
expect that next year will see a return to a March or April Capital Improvement Program (CIP) sub-
mission date to allow for a thorough review prior to the Budget process.

In the wake of the past year’s crisis, we expect that the District will work to implement the recom-
mendations of the Deloitte & Touche report and will provide the City with regular fiscal reports in
the format that we have requested. Such cooperation will be vital if this community is to avoid future
crises that shake community confidence in the entire public sector.

Finally, we had noted in the past several Budget messages that it was uncertain how long the District
could be shielded from the kinds of reductions that City operating departments have been forced to
make to keep the budget in balance. The reduction of $1.2 million was significant, but may not be the
last such change in an era of a shrinking tax base.

Conclusion

We conclude by complimenting you and your Administration on producing another professional bud-
get that provides high-quality customer service despite the difficult fiscal



9
climate. The cuts that were made this year were painful, and the tax and fee increases add to the
burden of a citizenry that is the least able to pay for the services that the City provides. As we have
often noted in the past, the problem with the City’s finances is not found on the expense side of the
ledger; expenses are tightly controlled and the ongoing need to reduce expenses has pared the budget
to levels that threaten our ability to deliver adequate services. If we continue to see the local tax base
decline, increasing levels of assistance from New York State will be critical. Since the sales tax shar-
ing formula does not provide for any growth in the City’s share, we will only receive the natural
growth that results from economic expansion. As the time nears to renegotiate the sales tax formula,
be assured of our willingness to work with you and your staff to ensure an increased share for the City
of this key revenue.

As you are acutely aware, the continuation of sprawl development is further siphoning off sales and
property tax revenues to the outlying region, resulting in added pressures on all local budgets. All of
us will experience higher costs, driven by medical and dental insurance premiums, pension costs, and
utility rates. Rational discussions must take place between and among elected leaders throughout the
community to find ways to reduce these burdens on our taxpayers.

Last year we spoke of the need to move ahead on the campaign to promote the Rochester region for
economic development and tourism; that movement has happened through the leadership of the
Greater Rochester Enterprise (GRE), and, subsequent to the approval of the budget, we have joined
our support to that of the major corporate interests in the community to move Rochester in the con-
sciousness of those people who should be aware of the many benefits inherent in investing our commu-
nity. Public-private initiatives like GRE and the looming Fast Ferry will be keys to a true Renais-
sance for this community.

Respectfully submitted,

AL 9 e

Lois J. Giess
President



HIGHLIGHTS

1-1

Increases

Revenue:

Q A proposed property tax levy increase is
required to balance the budget

Q Transfers from reserves are required to maintain
capital improvements and balance the budget

Q A $1.2 million reduction in aid to the City School
District increases revenue

Q A refuse rate increase is proposed to balance
fund and pay for replacement of the curb side
toters

O A proposed parking rate increase necessitated
to maintain capital renovations increases
revenue

Expense:

Q Wage and salary increases in accordance with
current labor agreements or awards and an
allowance for contracts currently under
negotiation

Q Medical coverage for current and retired
employees in accordance with rate increases
provided by third-party insurers

Q Employer’s retirement contribution in
accordance with rates projected by Retirement
System

Q A $1.2 million provision for consolidation of
services with the City School District increases
expense

O A $500,000 allocation for a follow-up to the Drug
Summit

Decreases

Revenue:

O Lower interest rates decrease estimated interest
revenue

O Reimbursements decrease from Rochester Pure
Waters for debt funded capital projects

O Delinquent and supplemental taxes decrease
due to lower anticipated beginning balances

O One-time appropriation of Water Fund balance
due to drought conditions does not recur

Expense:

Q Several program eliminations or reductions
detailed within departmental budgets

Q Efficiencies are realized through productivity and
prior year capital investments

O Decline in debt service per repayment
schedules

@ Conclusion of one-time capital investments and
grant funded expenditures



1-2 REVENUE SUMMARY
SUMMARY OF REVENUE CHANGES

General Fund 2002-03 revenue estimates are $8,918,500 or 3.6% more than the 2001-02 Budget. A “zero”
increase is assumed for New York State General Purposes Aid. An increase in sales tax reflects an
anticipated 1.5% growth in taxable sales. The proposed tax levy is required to balance the budget. Lower
interest rates decrease interest earnings revenue. The New York State School Tax Relief (STAR) program
increases State Aid.

Special Fund 2002-03 revenue estimates are $587,200 or 3.5% less than the 2001-02 Budget. A zero
increase in funding from Monroe County to support the Central Library is assumed. A decrease in property
tax support is required for the Animal Control Fund and the Library Fund due to use of fund balances and
budget reductions.

Enterprise Fund 2002-03 revenue estimates are $2,977,000 or 3.8% less than the 2001-02 Budget. A
proposed increase for parking rates and refuse collection increases revenue. Lower interest rates decrease
estimated interest earnings revenue in all of the enterprise funds. A one-time appropriation of Water Fund
balance due to a drought is not repeated.



REVENUE SUMMARY
SUMMARY OF REVENUE CHANGES

1-3

General Fund
Taxes
Property Tax (City & School)
Delinquent and Supplemental Taxes
In-Lieu-of-Tax Payments
Interest Penalties
Sales Tax
Utilities Gross Receipts Tax
Mortgage Tax

Total General Fund Taxes

Other General Fund Revenues
Departmental Income
Use of Money & Property
Fines & Forfeitures
Licenses & Permits
Sale of Property & Compensation for Loss
Miscellaneous
Intergovernmental State
Intergovernmental Federal
Intergovernmental Other
Interfund Revenue

Total Other General Fund

Total General Fund

Other Funds Totals
Animal Control
Library
Water
War Memorial
Parking
Cemetery
Public Market
Refuse
Local Works

Total Other Funds

Total All Funds

Budget Budget
2001-02 2002-03
109,225,900 114,882,700
4,855,000 4,295,800
11,157,100 11,077,300
3,335,000 3,124,400
110,949,200 111,380,000
9,911,000 10,100,000
1,600,000 1,600,000
251,033,200 256,460,200
4,245,200 4,939,400
2,796,400 1,771,500
4,406,600 4,362,800
1,660,100 1,753,800
1,109,500 924,200
5,169,000 5,487,000
64,518,000 64,671,000
8,215,200 7,529,600
14,122,600 12,642,300
-108.645,700  -102,993,200
-2,403,100 1,088,400
248,630,100 257,548,600
1,201,500 1,195,400
15,440,800 14,859,700
33,194,100 31,304,700
3,511,300 3,293,200
6,238,800 5,165,400
1,926,400 1,988,300
745,100 1,012,100
20,676,200 20,686,700
11,877,700 11,742,200
94,811,900 91,247,700
343,442,000 348,796,300

Percent

Change Change
5,656,800 5.2%
-559,200 -11.5%
-79,800 -0.7%
-210,600 -6.3%
430,800 0.4%
189,000 1.9%

0 0.0%
5,427,000 2.2%
694,200 16.4%
-1,024,900 -36.7%
-43,800 -1.0%
93,700 5.6%
-185,300 -16.7%
318,000 6.2%
153,000 0.2%
-685,600 -8.3%
-1,480,300 -10.5%
5.652.500 -5.2%
3,491,500 -145.3%
8,918,500 3.6%
-6,100 -0.5%
-581,100 -3.8%
-1,889,400 -5.7%
-218,100 -6.2%
-1,073,400 -17.2%
61,900 3.2%
267,000 35.8%
10,500 0.1%
-135.500 -1.1%
-3,564,200 -3.8%
5,354,300 1.6%

Note: Property taxes are spread between the General Fund, Animal Control Fund, Library Fund, War

Memorial Fund, Cemetery Fund and the Public Market Fund in the above display.



1-4 REVENUE SUMMARY
DESCRIPTIONS & CHANGES

PROPERTY TAX RO T TAX
New York State General City Law authorizes Rochester to FY 94-2001 = ACTUAL; FY 2002 & 2003 = BUDGET
levy taxes on the value of real property. The assessed 160 _Milions ($)
value of the property and the tax rate determine the amount
of tax to be paid by a property owner. Taxes are billed 120 —
annually, and quarterly installments are allowed for the first 14 /
$6,200 owed on each parcel. Responsibility for collecting 80 /
property taxes is vested in the Department of Finance, 60 /

Bureau of Treasury. Property taxes are allocated to various 40
funds as necessary to balance them. Beginning in 1994-95 20
City and School property tax collections are accounted for 0

94 95 96 97 98 99 2000 01 02 03

Fiscal Year

within the City Budget. Funding for the City School District
is provided within the Interfund revenue section. Prior to
1994-95 the School District received property tax
collections outside of the City Budget. For detailed information on the calculation of property taxes, see the
Property Tax Computation and Analysis section, which follows the Revenue Summary Section.

=City Tax Collections —City & School Tax Levy

Major Change
Four major factors influence the amount of revenue generated by the property tax:

1. The Tax Base — The total assessed valuation of the City is the base on which revenues are generated.
The assessed valuation decreases by $18,771,544 from the 2001-02 level. A description of assessment
changes is included in the Property Tax Computation and Analysis section.

2. The Revenue Requirement — The amount of property tax revenue required to finance City services is
determined by the cost of the services provided and the availability of revenue sources other than the
property tax. The following summarizes changes in expenses and revenues from the 2001-02 budget:

2001-02 2002-03 Change
Expenses 343,442,000 348,796,300 5,354,300
Non-Property Tax Revenue 227,153,900 228,159,900 1,006.000
Property Tax Required (City & School) 116,288,100 120,846,400 4 558,300

Further specific changes in revenue receipts are detailed under the appropriate revenue headings that
follow. Expense changes are described in the appropriate department budget section.

3. The Collection Rate — It is anticipated that 93 percent of the tax levy will be collected during 2002-03. In
addition, anticipated collections for the first sixty days following the current year are accrued as 2002-03
receipts. This accrual is estimated to be 1.5 percent of the tax levy, bringing total collections to 94.5
percent. A Tax Reserve of 5.5 percent of the required property tax revenue is also levied to compensate for
those taxes that will not be collected or accrued during 2002-03 and an amount for the settlement of
assessment review proceedings. In accordance with Generally Accepted Accounting Principles, the tax
reserve is not reflected in the budget.

4. STAR Program - In 1998-99 New York State enacted the School Tax Relief (STAR) Program, which
provides an exemption from property taxes for owner-occupied primary residences. The “Enhanced”
program began in 1998-99 for property owners 65 years of age or older, with incomes of less than $60,000.
Approximately 5,554 property owners will benefit from this program in 2002-03. Beginning in 1999-2000 all
other owner-occupied property owners were eligible for the “Basic” STAR program. The “Basic” program
was phased in over a three year period. Approximately 24,969 property owners will take advantage of the
“Basic” program in 2002-03.

This program is further defined in the Property Tax Computation and Analysis portion of the Revenue
Summary section.
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DESCRIPTIONS & CHANGES

Year-to-Year Comparison 2001-02 2002-03 Change
All Funds 116,288,100 120,846,400 4,558,300
General Fund 109,225,900 114,882,700 5,656,800
DELINQUENT & SUPPLEMENTAL TAXES DELINQUENT & SUPPLEMENTAL TAXES
Revenue from property taxes levied but not collected or FY 94-2001 = ACTUAL; FY 2002 & 2003 = BUDGET
accrued in previous years is classified as delinquent taxes.  yiions s)
After properties have been delinquent for one year, 8 1
foreclosure actions are taken; uncollected balances are ! AN

canceled when these actions are completed. g / ~—~" AN

. . 4 / N

When properties lose their tax exempt status through / Y
transfer of ownership, property owners receive a */
supplemental tax bill that includes both current and 2

delinquent payments. (1)

L 94 95 96 97 98 99 2000 01 02 03
When an assessment is inadvertently left off the tax roll, Fiscal Year

property owners are later notified and billed the following
year as an omitted tax.

Major Change
A projected decrease in delinquent balances decreases revenue, $559,200.

Year-to-Year Comparison 2001-02 2002-03 Change
4,855,000 4,295,800 -559,200

IN LIEU OF TAX PAYMENTS IN LIEU OF TAX PAYMENTS
To facilitate construction of public housing units and FY 94-2001 = ACTUAL; FY 2002 & 2003 = BUDGET

encourage industrial development, various sections of New , Milions ()
York State law authorize certain property owners to make
payments as a substitute for property tax. Currently, such
payments are authorized under four different statutes:

SN

constructed with private resources to provide housing for
low and moderate income families. Payments for such
projects are generally calculated at a rate of 10% of
sheltered rents. Sheltered rents are determined by 94 95 96 97 98 99 2000 01 02 03
subtracting that portion of rent needed for utility service Fiscal Year

from total rent payments.

2
0
8
1. The Private Housing Finance Law applies to projects 6
4
2
0

2. The Public Housing Law authorizes payments in lieu of taxes for property owned by public housing
agencies. Payments are calculated in the same manner as those covered under the Private Housing
Finance Law.

3. The Urban Development Act provides tax exemptions for properties owned by the Urban Development
Corporation (UDC). When such properties are leased, payments in lieu of taxes are negotiated. For housing
projects, the sheltered rent formula is generally applied, while economic development projects pay based
on the percent of floor space occupied or percent of operating revenues.
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DESCRIPTIONS & CHANGES

4. The General Municipal Law authorizes the County of Monroe Industrial Development Agency (COMIDA)
to receive tax exemptions on properties owned. In lieu of tax payments are negotiated when such properties
are leased. Generally, the payments are equal to the amount that would have been paid if the property were
not owned by COMIDA.

Currently seventy-one COMIDA projects and one UDC property make payments in lieu of taxes. Thirty-four
properties make shelter rent payments. The Department of Finance, Bureau of Accounting, administers
these accounts.

Major Change
Miscellaneous changes decrease revenue, $79,800.

Year-to-Year Comparison 2001-02 2002-03 Change
11,157,100 11,077,300 -79,800

INTEREST & PENALTIES INTEREST & PENALTIES

The City levies a finance charge of 1.5% per month on FY 94-2001 = ACTUAL; FY 2002 & 2003 = BUDGET

unpaid tax and fee balances. Penalty fees for unpaid taxes 4 Milons )

are added to subsequent tax bills and are collected in the ——

same manner as property taxes. 3 B

Major Change 2

A projected decrease in delinquent balances decreases

revenue, $210,600. 1

94 95 96 97 98 99 2000 01 02 03
Fiscal Year

Year-to-Year Comparison 2001-02 2002-03 Change
3,335,000 3,124,400 -210,600

SALES TAX SALES TAX

New York State Tax Law authorizes Monroe County to FY 94-2001 = ACTUAL; FY 2002 & 2003 = BUDGET

impose a tax on sales transactions in the County. A four 120 Millions (§)

percent tax (besides the four percent imposed by the State) | —

is charged on most sales transactions except sales of food L —

and home heating fuels. The local sales tax rate increased & /
from 3 percent to 3.5 percent in September 1992 and to 4 60 /
percent in March 1993.

40

20

Sales tax proceeds are collected by the State and
distributed to the County every month. Under the current 0
sales tax distribution formula the City receives 35.63

percent of total County collections generated from the 3
percent local share. The City’s initial share of the additional

1 percent, approximately 4.1%, began on December 1, 1993, and was suspended on November 30, 1994.
During that period the City School District received approximately 3.7% of the additional percent directly
from the County. The City resumed sharing the additional 1 percent on December 1, 1995. Beginning in
December 1995 the City share of the additional 1 percent became 2.5%, and it increased annually for the
next four years to 5%, 12%, 15.75% and 19.22%. The City share of the additional 1 percent decreased to
18.1% in January 2001 to reflect population changes identified in the 2000 Census.

94 95 96 97 98 99 2000 01 02 03
Fiscal Year
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Major Change
Sales tax receipts are anticipated to increase 1.5% from a lower base than assumed in 2001-02, $430,800.

Year-to-Year Comparison 2001-02 2002-03 Change
110,949,200 111,380,000 430,800

UTILITIES GROSS RECEIPTS TAX UTILITIES GROSS RECEIPTS TAX
As provided by Section 20b of the General City Law, FY 94-2001 = ACTUAL; FY 2002 & 2003 = BUDGET

Rochester imposes a 3% tax on the gross income of utility 14 Milions &)
company transactions in the City. Rochester Gas & Electric ,,
Corporation and Frontier Corporation pay approximately 10 — | ~—
84% of these taxes.

Major Change
An anticipated increase in utility gross receipts increases
revenue, $189,000.

o N M O ®©

94 95 96 97 98 99 2000 01 02 03
Fiscal Year

Year-to-Year Comparison 2001-02 2002-03 Change
9,911,000 10,100,000 189,000
New York State Tax Law authorizes the Monroe County FY 94-2001 = ACTUAL; FY 2002 & 2003 = BUDGET
Clerk to collect a tax on mortgage transactions in the Millions ($)
County. A tax is charged on the transactions and \
distributed pursuant to Section 261 of the Tax Law. The 2 /’ I
~——

City receives 50 percent of the amount collected, less an
allowance for administrative expenses, on mortgage
transactions within the City. 1

0

94 95 96 97 98 99 2000 01 02 03
Fiscal Year

Year-to-Year Comparison 2001-02 2002-03 Change
1,600,000 1,600,000 0
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DESCRIPTIONS & CHANGES

DEPARTMENTAL INCOME DEPARTMENTAL INCOME
Revenues generated by departmental operations are FY 94-2001 = ACTUAL; FY 2002 & 2003 = BUDGET
classified as departmental income. Examples include fees ¢ Milions )
collected at skating rinks, charges for processing at the

Police photo lab, towing fees, foreclosure fees, and zoning -
application fees. The City Code authorizes these fees. The *#
fees are calculated to cover all or part of the cost of 3
specific services. )

Major Change

Reimbursement for training conducted at the Public Safety
Training Facility is projected to increase revenue,
$401,700. Anticipated reimbursement for capital projects
increases, $181,000. Monroe County Pure Waters bill
processing and mailing revenue is eliminated decreasing revenue, $138,500. Projected growth in volume of
photo lab sales, duplication of reports and photos, towing and overtime reimbursement increases Police
revenue, $101,400. An rate increase for alarm permit fees more than offsets the decline in revenue from
industrial training reimbursement increasing revenue, $121,600. An anticipated increase in Civil Service
testing increases revenue, $23,000. Net of other changes increases revenue, $4,000.

o

94 95 96 97 98 99 2000 01 02 03
Fiscal Year

Year-to-Year Comparison 2001-02 2002-03 Change
4,245,200 4,939,400 694,200

USE OF MONEY & PROPERTY USE OF MONEY AND PROPERTY
The major revenue source in this category is from FY 94-2001 = ACTUAL; FY 2002 & 2003 = BUDGET
investment of cash. Under provisions of the New York Miliions (8)

State General Municipal Law, Rochester is authorized to AN
invest funds in interest bearing commercial bank accounts 4 / \
until these funds are needed to meet payrolls or to pay 3 P \
bills. The second source of revenue in this category is from //\/\/ N
rental of City-owned property. 2/ N

[&)]

Major Change

Lower interest rates decreases interest earnings revenue, 0
$1,015,200. Net of other changes decreases revenue,
$9,700.

94 95 96 97 98 99 2000 01 02 03
Fiscal Year

Year-to-Year Comparison 2001-02 2002-03 Change
2,796,400 1,771,500 -1,024,900
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DESCRIPTIONS & CHANGES

FINES & FORFEITURES FINES & FORFEITURES

The revenue in this category consists of fines and penalties FY 94-2001 = ACTUAL; FY 2002 & 2003 = BUDGET
levied by the Criminal Branch of City Court, proceeds from 5 Milions )
parking tickets issued by the Police Department and other P

S

authorized agents, municipal code fines collected by the
Parking & Municipal Violations Bureau, and a distribution of 5 —
fines collected by New York State for traffic violations

committed in the City. 2

/,

Major Change
Moving violation revenue is projected to decrease, 0
$49,000. Net of other changes increases revenue, $5,200.

94 95 96 97 98 99 2000 01 02 03
Fiscal Year

Year-to-Year Comparison 2001-02 2002-03 Change
4,406,600 4,362,800 -43,800

LICENSES & PERMITS LICENSES & PERMITS

The Municipal Code authorizes the City to regulate various FY 94-2001 = ACTUAL; FY 2002 & 2003 = BUDGET
activities by issuing permits and licenses. This is done to o Milions (5)

protect public safety. Fees for permits and licenses are \

designed to fully or partially recover the administrative and ™~~~ \/ T~ T
enforcement costs of regulated activities. Most permits are
issued by the Department of Community Development. 1

Major Change

Anticipated revenue from professional licenses decreases
due to 2002-03 being the “off year” for biannual license 0
cycle for electricians and stationary engineers, $226,800.
Building and alteration permit revenue increases primarily

due to additional revenue from the new electrical inspection
program, $220,700. Business and occupational licenses and street opening permits revenue increases due
to rate increases, $67,500 and $36,100, respectively. Net of other changes decreases revenue, $3,800.

94 95 96 97 98 99 2000 01 02 03
Fiscal Year

Year-to-Year Comparison 2001-02 2002-03 Change
1,660,100 1,753,800 93,700
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SALE OF PROPERTY & COMPENSATION SALE OF PROPERTY & COMPENSATION

Revenue in this category comes from sale of real property, FY 94-2001 = ACTUAL; FY 2002 & 2003 = BUDGET
sale of excess materials, insurance recoveries, and the Millions (%)

sale of unclaimed property. The sale of real property is the /\ /\
T \

largest revenue source in this group.

1/ \.~ N
Major Change
Revenue from sale of real property decreases, $100,000. A
projected reduction in auto auction sales decreases sale of
unclaimed property revenue, $73,000. Recovery of
compensation for damages to street lights decreases 0
revenue, $16,900. Net of other changes increases
revenue, $4,600.

94 95 96 97 98 99 2000 01 02 03
Fiscal Year

Year-to-Year Comparison 2001-02 2002-03 Change

1,109,500 924,200 -185,300
Miscellaneous revenues consist of refunds or FY 94-2001 = ACTUAL; FY 2002 & 2003 = BUDGET
reimbursements for expenses incurred in prior years, an 14 Milions ($)

appropriation of surplus from prior years, cable television 12
franchise revenues, and miscellaneous income. 10 / \

Major Change ’
The General Fund Surplus increases $293,000. Projected 6 — I
growth in cable TV sales increases franchise revenue, 4
$25,000. 2
094 95 96 97 98 99 2000 01 02 03
Fiscal Year
Year-to-Year Comparison 2001-02 2002-03 Change

5,169,000 5,487,000 318,000

INTERGOVERNMENTAL REVENUE - STATE AID

INTERGOVERNMENTAL — NEW YORK STATE

Revenues received from New York State constitute this FY 94-2001 = ACTUAL; FY 2002 & 2003 = BUDGET
category. There are four types of aid: general purpose, 70 Millions ($)
categorical, and miscellaneous, and New York State Tax
Relief (STAR). 60 /
1. General purpose aid provides revenue for unrestricted % /
use by municipalities. There are four programs: General 40
Purpose State Aid, Emergency Financial Aid, Emergency %
Financial Assistance, and Supplemental Municipal Aid. o —
20
2. Categorical aid is directed to support specific objectives 94 9 9% 97 98 99 2000 O1 02 03

Fiscal Year

and, as a result, is restricted to certain purposes. Support
is received for such functions as street improvements,
crime prevention, and youth recreation.
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DESCRIPTIONS & CHANGES

3. Miscellaneous aid includes reimbursements for various services.

4. The New York State Tax Relief (STAR) Program provides revenue to municipalities to offset school
property tax relief for targeted taxpayers.

Major Change

A “zero” increase is assumed for general purpose state aid. The proposed tax increase also increases
STAR revenue, $705,200. Revenue decreases primarily due to elimination or reduction of various State
grants, $528,700. Consolidated Highway Improvement Program (CHIPS) aid decreases in accordance with
roadway expenditures, $11,500. Net of other changes decreases revenue $12,000.

Year-to-Year Comparison 2001-02 2002-03 Change
64,518,000 64,671,000 153,000

INTERGOVERNMENTAL — FEDERAL INTERGOVERNMENTAL REVENUE - FEDERAL AID
The Federal Aid category includes reimbursements for the FY 94-2001 = ACTUAL; FY 2002 & 2003 = BUDGET

administration of federally funded programs. The program 1o Milions )
appropriations are approved by City Council separate from
the City operating budget. The Community Development 8 TN
Block Grant Program is the largest such “off budget” fund . 4

]

Major Change 4
Reductions in COPS MORE, Weed & Seed, and Metro
Medical Response grants decrease revenue, $329,500,
$30,300, and $124,800, respectively. The conclusion of the o
COPS, Anti-Violence, and Operation Clean Spot grants
decrease revenue, $239,000. An increase in the Law
Enforcement Block Grant is due primarily to reimbursement

of Teen Court expenses increasing revenue, $26,700. The second year of the Emergency Preparedness
Capital Grant increases revenue, $10,000. Net of other changes increases revenue, $1,300.

94 95 96 97 98 99 2000 01 02 03
Fiscal Year

Year-to-Year Comparison 2001-02 2002-03 Change
8,215,200 7,529,600 -685,600

INTERGOVERNMENTAL — OTHER INTERGOVERNMENTAL REVENUE - OTHER

Revenues received from governmental agencies other than FY 94-2001 = ACTUAL; FY 2002 & 2003 = BUDGET

the Federal and New York State levels constitute this 16 Millions ($)

category. Reimbursement for debt service from the Pure

Waters Agency for sewers and from Monroe County for 14 R
highways account for the majority of the revenues in this \ \

12

classification. Profits distributed by the Western Region
Off-Track Betting Corporation and Monroe County
reimbursements for highway maintenance, public safety
activities, and various other programs comprise the 8
remaining intergovernmental revenues.

10

6

94 95 96 97 98 99 2000 01 02 03
Fiscal Year
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Major Change

Pure Waters reimbursement declines according to the payment schedule decreasing revenue, $834,000.
Traffic shares revenue decreases in accordance with planned capital projects, $231,000. Monroe County
reimbursement for public safety declines decreasing revenue, $106,000. No reimbursement is anticipated
for capital projects according to the payment schedule decreasing revenue, $100,000. Receipts from the
Hotel/Motel Tax are anticipated to decrease, $87,100. Reimbursement for the Monroe County Move in-
Move out Program are anticipated to decline with expense, $69,300. Reduction in the distribution of OTB
profits decreases revenue, $60,000. Monroe County reimbursement for the operation of Emergency
Communications increases to offset expense, $31,100. The Underage Tobacco Enforcement grant expires
decreasing revenue, $24,000.

Year-to-Year Comparison 2001-02 2002-03 Change
14,122,600 12,642,300 -1,480,300

INTERFUND REVENUE

INTERFUND REVENUES & TRANSFERS
Interfund transfers consist of three categories:

FY 94-2001 = ACTUAL; FY 2002 & 2003 = BUDGET

20 Millions ($)

1. Reimbursements to the General Fund for services 0
provided to other operating funds. In these cases, the cost \

of services (motor equipment, telephone, etc.) are included %° \
in the General Fund as well as the appropriate non- -40
General Fund. The reimbursements offset the General -60 \
Fund expense. Revenues in this group include transfers 80 \
from the Library Fund and Enterprise Funds. 100 \
2. Reimbursements to the General Fund from funds that -120

94 95 96 97 98 99 2000 01 02 03
Fiscal Year

are not included in the operating budget. Revenues in
these funds are generally restricted and can be transferred
to the General Fund only to the extent that eligible expenses are identified.

3. Beginning in 1994-95, transfers to the City School District to fund educational expenditures in
accordance with the City Charter.

Major Change

Transfer from the Premium and Interest Fund is increased to offset debt expenses and to balance the
budget, $5,187,900. Transfer of funds to the City School District decreases, $1,200,000. Transfer from
Enterprise and Special Funds to reimburse the General Fund for the cost of services decreases, $974,200.
Transfer from the Tax Repayment Fund increases, $632,900. Transfer from the Seized Property Fund
decreases, $222,500. Transfers from the Tax Relief Fund and the Property Clerk Fund decrease due to
lack of available balances, $102,200. Transfer from the Retirement reserve decreases in accordance with
the payment schedule, $71,800. Net of other changes increases revenue, $2,400.

Year-to-Year Comparison 2001-02 2002-03 Change
-108,645,700 -102,993,200 5,652,500
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ANIMAL CONTROL FUND ANIMAL CONTROL FUND
Under Article 7 of the New York Agriculture and Markets FY 94-2001 = ACTUAL; FY 2002 & 2003 = BUDGET
Law, all expenditures and revenues associated with the 1 Mitions ()

licensing and impounding of animals must be recorded in a
special fund. Accordingly, the Animal Control Fund
includes revenues from the sale of dog licenses, fines for
unlicensed dogs, and operating revenues from the Animal
Control Center. Since the Animal Control Fund does not

generate sufficient revenues to cover expenses, a portion

of the property tax is allocated to this fund. N —
Major Change o _ 0t 9 9 97 8 o 200 01 02 3
Operating revenues are anticipated to increase, $76,800. Fiscal Year

Transfer from Premium and Interest is initiated, $28,800.
Interest earnings decline decreasing revenue, $2,500. Increasing operating revenues result in a decrease in
property tax support, $109,200.

Year-to-Year Comparison 2001-02 2002-03 Change
Operating Revenue 196,800 299,900 103,100
Property Tax Allocation 1,004,700 895,500 -109,200

1,201,500 1,195,400 -6,100

LIBRARY FUND LIBRARY FUND

Section 259 of the New York State Education Law requires FY 94-2001 = ACTUAL; FY 2002 & 2003 = BUDGET
that all revenues generated from library operations be 1o Millions (%)
recorded in a special fund. Revenues associated with the 11 Em—

operation of the Central Library and 10 branch libraries
include Monroe County reimbursement for the Central
Library, reimbursements from the Monroe County Library
System (MCLS) for library material processing and inter-
library loan services, State aid and grants, and
miscellaneous income. These revenues are not sufficient
to cover library costs; therefore, a portion of the property
tax is allocated to this fund.

=
OFRPNWAUIUTON®OO

94 95 96 97 98 99 2000 01 02 03
Fiscal Year

Major Change

Transfers from Premium and Interest and Appropriation from Fund Balance are initiated increasing
revenue, $362,300 and $150,000, respectively. Library charges decrease primarily due to a reduction in
MCLS reimbursements decreasing revenue, $165,400. State aid to the Library decreases, $120,000. Net of
other changes decreases revenues, $11,900. A decrease in property tax support is required, $796,100.

Year-to-Year Comparison 2001-02 2002-03 Change
Operating Revenue 10,598,700 10,813,700 215,000
Property Tax Allocation 4,842,100 4,046,000 -796,100

Total 15,440,800 14,859,700 -581,100
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WATER FUND WATER FUND
This fund records the expenses and revenues of the Water FY 94-2001 = ACTUAL; FY 2002 & 2003 = BUDGET
enterprise, which provides potable water for domestic and 4o Mifions ©)
commercial use and for fire protection purposes. Revenues 35 —
are generated by metered water sales, sales to other 30 T~ B
municipalities, various service charges and wholesale 25
water sales to the Monroe County Water Authority 20
(MCWA). Most customers are billed quarterly, except for 15
high volume users that are billed monthly. 10
5
Major Change 0

94 95 96 97 98 99 2000 01 02 03
Fiscal Year

The appropriation from fund balance is reduced
$1,746,700. The transfer from Premium and Interest is
increased to offset associated debt service costs,
$461,800. A decrease in the number of water accounts and the collection rate decreases revenue,
$500,000. Lower interest rates decreases interest earnings revenue, $52,100. MCWA reimbursements
decrease according to the payment schedule, $25,700. Delinquent collections revenue is anticipated to
decrease based on a lower collection rate, $24,800. Net of other changes decreases revenue, $1,900.

Year-to-Year Comparison 2001-02 2002-03 Change
33,194,100 31,304,700 -1,889,400

WAR MEMORIAL FUND WAR MEMORIAL FUND

This fund records the expenses and revenues from the FY 94-2001 = ACTUAL; Fy 2002 & 2003 = BUDGET
Blue Cross Arena at the War Memorial. The Arena is 4 Millons (%)

operated by a private contractor from whom the City

receives a ticket surcharge, a percent of concession 3

receipts, and reimbursement for utility expenses. The City /\\/
also receives funds from naming rights of the facility. A / \

share of receipts from the City's portion of the Hotel/Motel / \ /
Occupancy Tax is credited to this fund. ~—

Major Change

An increase in the transfer from the Premium and Interest °
Fund increases to offset associated debt service costs,
$278,500. Scoreboard Sponsorships increase revenue,
$125,000. Receipts from the Hotel/Motel Tax are anticipated to decrease, $99,100. War Memorial revenue
is projected to decrease $92,600. Lower interest rates decrease interest earnings revenue, $3,200. These
changes enable a decrease in property tax support, $426,700.

94 95 96 97 98 99 2000 01 02 03

Fiscal Year

Year-to-Year Comparison 2001-02 2002-03 Change
Operating Revenue 2,908,000 3,116,600 208,600
Property Tax 603,300 176,600 -426,700

3,511,300 3,293,200 -218,100
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PARKING FUND PARKING FUND
Revenues in this fund are generated from nine downtown ~ FY'94-2001 = ACTUAL; FY 2002 & 2003 = BUDGET
parking garages, eighteen surface lots, and on-street 10 ions ()

parking meters. Most facilities, including all of the garages
except Midtown Garage, are operated by private 8 T
contractors who pay a percentage of operating revenue to g
the City. The Cultural Center Commission reimburses the ~
City for administrative expenses associated with the City's 4
oversight of the East End Garage.

2

Major Change

Ramp garage revenue decreases due primarily to Midtown %o, o5 o5 o7 o8 95 2000 o1 02 03
Garage operation and the delayed development of the area Fiscal Year

surround the High Falls Parking Garage, $1,596,800. A

proposed rate increase for monthly ramp parking increases revenue, $421,600. Parking lot revenue
increases due to reconfigured parking lots and construction projects ending, $140,700. An appropriation of
fund balance and a transfer from the Premium and Interest Fund are added to balance the fund, $96,500
and $38,300, respectively. The replacement of vandalized meters increases meter revenue, $51,800. Lower
interest rates decrease interest earnings revenue, $23,800. Net of other changes increases revenue,
$8,300.

City Council reduced the proposed rate increase, reducing revenues estimates, $210,400.

Year-to-Year Comparison 2001-02 2002-03 Change

6,238,800 5,165,400 -1,073,400
CEMETERY FUND CEMETERY FUND
The City owns and operates two cemeteries, Mt. Hope and - Fg 94-2001 = ACTUAL; FY 2002 & 2003 = BUDGET
Riverside. Revenues in the Cemetery Fund are received 2 (&
from the sale of single graves, lots, mausoleums, i
interments, burial service charges, crematory charges, and T~ /
interest earned on funds set aside for perpetual care. \ /

1 /]

Major Change \/
Sales of lots, lawn crypts, markers, mausoleums, and urns
are projected to increase, $342,600. Lower interest rates
decreases interest earnings revenue, $153,100. Fund
balance is depleted decreasing revenue, $150,000. Mt. O o 9 9 9 9 2000 oi o2 o
Hope Gate House grant expires decreasing revenue, Fiscal Year
$47,200. Net of other changes increases revenue, $5,800.
These changes necessitate an increase in property tax support, $63,800.
Year-to-Year Comparison 2001-02 2002-03 Change
Operating Revenue 1,585,100 1,583,200 -1,900
Property Tax Allocation 341,300 405,100 63.800

Total 1,926,400 1,988,300 61,900
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PUBLIC MARKET FUND PUBLIC MARKET FUND

FY 94-2001 = ACTUAL; FY 2002 & 2003 = BUDGET
Millions ($)

A farmers' market, consisting of two open sheds and one
enclosed shed, is owned and operated by the City. Rental 1

of shed space occurs on an annual, semi-annual, or daily

basis.
Major Change 05 /\

03

A transfer from Premium and Interest Fund is initiated, /

$67,700. Market fee revenue is projected to increase, | —]

$32,800. Lower interest rates decreases interest earnings

revenue, $3,100. Net of other changes decreases revenue,

$100. An increase in property tax supportis necessaryto %S ot os o7 o8 95 2000 o1 o2

fund increased debt service costs, $169,700. Fiscal Year

Year-to-Year Comparison 2001-02 2002-03 Change

Operating Revenue 474,300 571,600 97,300
Property Tax Allocation 270,800 440,500 169,700

Total 745,100 1,012,100 267,000
REFUSE FUND REFUSE FUND
Rochester's refuse collection and disposal costs are M""Oi:(zf'zom = ACTUAL; FY 2002 & 2003 = BUDGET

financed principally from the proceeds of user fees. 25

Separate rates are charged for residential and commercial NG

services. Residential fees are included with property tax
bills, and commercial accounts receive separate quarterly

bills.

10

Major Change
A proposed 12% rate increase results in a net increase in 5

residential collection revenue to balance the fund,

$1,575,200. An appropriation of fund balance is eliminated, ©
$1,469,600. Lower interest rates decreases interest
earnings revenue, $74,800. A higher collection rate on

94 95 96 97 98 99 2000 01 02
Fiscal Year

03

delinquent accounts is estimated increasing revenue, $50,000. Commercial refuse collections revenue is
estimated to decreased based on prior years, $40,000. Less surplus equipment decreases sale of scrap

revenue, $25,000. Net of other changes decreases revenue, $5,300.

Year-to-Year Comparison 2001-02 2002-03 Change
20,676,200 20,686,700 10,500
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LOCAL WORKS FUND

Revenues to support street cleaning, snow and ice control
services, and hazardous sidewalk replacement are derived
from front footage assessments. These assessments are
charged with the property tax bill. Other revenues include
reimbursements from New York State for snow and ice
control on highways and, if required, an appropriation from
the Local Works fund balance.

Major Change

Lower interest rates decreases interest earnings revenue,
$193,100. Sale of scrap is estimated to increase revenue,
$30,000. A larger projected delinquent balance increases
delinquent collections, $26,700. Net of other changes
increases revenue, $900.

LOCAL WORKS FUND

FY 94-2001 = ACTUAL; FY 2002 & 2003 = BUDGET
Millions ($)

0 ydhn

94 95 96 97 98 99 2000 01 02
Fiscal Year

Year-to-Year Comparison 2001-02 2002-03 Change
11,877,700 11,742,200 -135,500

03
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GENERAL FUND

TAXES
Property Tax (City & School)

Delinquent and Supplemental Taxes

In-Lieu-of-Tax Payments
Interest Penalties

Sales Tax

Utilities Gross Receipts Tax
Mortgage Tax

DEPARTMENTAL INCOME
Police Fees

Fire Fees

Finance Fees

Repairs& Clean-up Fees
Parks & Recreation Fees
Zoning Fees

Charges for Service

Other Dept. Income

USE OF MONEY & PROPERTY
Interest Earnings
Rental of Real Property

FINES & FORFEITURES
City Court Fines

Moving Violations
Parking Violations
Municipal Code Fines
Housing Court Fines
Miscellaneous

LICENSES & PERMITS

Business & Occupational Licenses
Bingo Licenses

Professional Licenses

Other Licenses

Building Permits

Street Opening Permits

SALE OF PROPERTY &
COMPENSATION FOR LOSS
Sale of Scrap

Sale of Real Property

Sale of Unclaimed Property
Other Compensation for Loss

Actual Estimated Amended Approved
2000-01 2001-02 2001-02 2002-03
115,188,560 109,650,600 109,225,900 114,882,700
3,740,113 5,102,700 4,855,000 4,295,800
11,776,455 11,120,300 11,157,100 11,077,300
3,446,447 3,175,000 3,335,000 3,124,400
110,217,075 110,600,000 110,949,200 111,380,000
11,094,484 10,100,000 9,911,000 10,100,000
1,764,296 1,800,000 1,600.000 1,600,000
257,227,430 251,548,600 251,033,200 256,460,200
1,078,521 1,030,900 1,031,100 1,062,000
419,822 475,900 384,400 576,000
355,219 308,100 308,000 387,000
264,137 180,000 230,000 195,000
1,064,490 1,069,500 1,076,500 1,086,400
53,233 54,000 68,900 56,000
382,137 348,500 332,400 599,000
930,172 741,200 813,900 978,000
4,547,731 4,208,100 4,245,200 4,939,400
4,173,429 1,847,600 2,625,600 1,610,400
426,938 158,700 170,800 161,100
4,600,367 2,006,300 2,796,400 1,771,500
90,057 115,400 110,000 115,400
427,311 738,000 800,000 751,000
3,162,378 2,695,000 2,695,000 2,695,000
704,078 745,000 800,000 800,000
1,606 2,000 0 0
6.182 1,600 1,600 1,400
4,391,612 4,297,000 4,406,600 4,362,800
154,325 160,000 160,000 227,500
46,010 45,000 47,800 45,000
44,657 267,200 267,200 40,400
53,826 50,400 50,300 49,300
993,166 837,200 874,000 1,094,700
283,236 230,000 260,800 296,900
1,575,220 1,589,800 1,660,100 1,753,800
223,086 85,000 112,000 75,000
836,200 950,000 600,000 500,000
198,880 182,200 275,600 204,200
195,275 126,000 121,900 145,000
1,453,441 1,343,200 1,109,500 924,200
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MISCELLANEOUS

Refund - Prior Year's Expense
General Fund Surplus

Cable TV Franchise Revenue
Miscellaneous

INTERGOVERNMENTAL - NEW YORK

STATE

General Purpose State Aid
Emergency Financial Aid

Emergency Financial Assistance
Supplemental Municipal Aid

STAR

Youth Aid

Local Aid to Law Enforcement
Consolidated Highway Improvements
Miscellaneous

INTERGOVERNMENTAL - FEDERAL
Job Training Partnership Act

Welfare to Work Program

Workforce Investment Act
Community Development Block Grant
Federal Nutrition

Crime Bill

Law Enforcement Block Grant

Weed & Seed Grant

Anti-Violence Grant

Metro. Medical Response
HUD-Emergency Shelter Grant
Transportation Grants

Miscellaneous

INTERGOVERNMENTAL - OTHER
Off Track Betting

Monroe County Reimbursements:
Pure Waters Agency Sewer Debt
Emergency Communications

Police Services-Firearms Instruction
Downtown Public Safety

Public Safety Training-Ammunition
Traffic Shares

STOP-DWI

Hotel/Motel Tax (Convention Center)
Miscellaneous

Actual Estimated Amended Approved
2000-01 2001-02 2001-02 2002-03
377,984 175,000 175,000 175,000

3,108,000 3,119,000 3,119,000 3,412,000
1,437,710 1,500,000 1,475,000 1,500,000
840,392 400,000 400,000 400,000
5,764,086 5,194,000 5,169,000 5,487,000
19,371,744 19,371,700 19,371,700 19,371,700
5,642,685 5,642,700 5,642,700 5,642,700
1,264,042 1,264,000 1,264,000 1,264,000
21,330,268 21,330,200 21,330,200 21,330,200
9,186,455 13,005,600 13,018,500 13,723,700
211,051 219,000 219,000 207,000
364,353 0 0 0
2,200,000 2,349,300 2,360,500 2,349,000
1,797,454 1,336,800 1,311,400 782,700
61,368,052 64,519,300 64,518,000 64,671,000
140,036 0 0 0

37,423 0 0 0

172,046 0 0 0

4,413,257 4,716,500 4,770,200 4,754,400
560,707 495,400 531,200 492,300
1,353,294 1,568,200 1,720,200 1,317,700
211,417 194,500 194,500 221,200
159,019 115,000 115,000 84,700

78,125 30,000 30,000 0
120,000 302,400 302,400 177,600

20,700 20,700 20,700 20,600
395,679 292,900 292,900 292,900

37,274 243,100 238,100 168,200

7,698,977 7,978,700 8,215,200 7,529,600
459,898 380,000 440,000 380,000
2,106,698 1,928,300 1,928,300 1,094,300
8,874,741 9,086,800 9,188,600 9,219,700
111,350 111,300 111,300 55,700
550,000 550,000 550,000 550,000

17,380 17,400 17,400 0
555,813 357,000 357,000 126,000
238,711 189,000 221,000 188,000
823,814 727,900 835,000 747,900

66.691 594,400 474,000 280,700

13,805,096 13,942,100 14,122,600 12,642,300
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INTERFUND REVENUE &
TRANSFERS

City School District

Water Fund

Special & Enterprise Funds
Street Lighting Districts
Premium & Interest Fund
Foreign Insurance Fund
Cultural District

HUD Asset Control Fund
Downtown Enhancement District
Downtown Guide District
Retirement Reserve

Seized Property Fund

Port Fund

Care & Embellishment Fund
Property Clerk Fund

Tax Repayment Fund

Tax Relief Fund

GENERAL FUND TOTAL
SPECIAL FUNDS

ANIMAL CONTROL

Animal Control Center Fees
Dog Licenses

Animal Fines
Miscellaneous

Interest Earnings

Trans. Premium & Interest

Property Tax

LIBRARY

Library Charges

County Reimbursement

State Aid

Rundel Foundation

Trans. from Retirement Reserve
Interest Earnings

Miscellaneous

Appropriation of Fund Balance
Trans. Premium & Interest

Property Tax

SPECIAL FUNDS TOTAL

Actual Estimated Amended Approved
2000-01 2001-02 2001-02 2002-03
-127,300,000 -127,300,000 -127,300,000 -126,100,000
4,678,500 4,678,500 4,678,500 4,678,500
8,291,398 8,530,800 8,580,800 7,606,600
28,932 28,900 28,900 28,900
820,500 789,000 789,000 5,976,900
380,000 380,000 380,000 380,000
71,164 72,500 72,500 67,500
122,956 140,300 140,300 145,000
682,049 567,000 567,700 572,100
295,637 316,000 316,000 315,000
1,581,800 1,510,200 1,510,200 1,438,400
382,000 322,500 322,500 100,000

0 4,000 4,000 0

31,700 32,300 32,300 35,600

0 40,000 40,000 0
1,127,700 1,129,400 1,129,400 1,762,300
238,400 62,200 62,200 0
-108,567,264 -108,696,400 -108,645,700 -102,993,200
253,864,748 247,930,700 248,630,100 257,548,600
108,689 144,300 95,300 172,000
39,408 41,800 41,800 40,900
49,194 45,600 48,000 49,000
27,626 11,000 0 0

0 0 11,700 9,200

0 0 0 28,800

224,917 242,700 196,800 299,900
764,658 820,600 1,004,700 895,500
989,575 1,063,300 1,201,500 1,195,400
1,710,322 1,772,500 1,998,700 1,833,300
7,400,000 7,400,000 7,400,000 7,400,000
962,433 1,036,500 1,025,500 905,500
165,275 159,100 159,100 147,900
16,300 15,400 15,400 14,700
-13,814 0 0 0
119,599 0 0 0

0 0 0 150,000

0 0 0 362,300
10,360,115 10,383,500 10,598,700 10,813,700
4,382,960 4,639,100 4,842,100 4,046,000
14,743,075 15,022,600 15,440,800 14,859,700
15,732,650 16,085,900 16,642,300 16,055,100
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ENTERPRISE FUNDS

WATER

Metered Water Sales

Upland Sales

Other Municipalities
Delinquent Collections
Service Charges

Interest and Penalties

Interest Earnings

Trans. from Retirement Reserve
MCWA Reimbursements
Refund Prior Years Expense
Miscellaneous

Trans. Premium & Interest
Appropriation of Fund Balance

WAR MEMORIAL

Hotel/Motel Tax

War Memorial Revenue

Interest Earnings

Trans. from Retirement Reserve
Trans. Premium & Interest

Property Tax

PARKING

Parking Ramps

Parking Lots

Meters

East End Garage

Parking Fines

Interest Earnings

Trans. Premium & Interest
Trans. from Retirement Reserve
Miscellaneous

Appropriation of Fund Balance

Actual Estimated Amended Approved
2000-01 2001-02 2001-02 2002-03
23,455,288 24,000,000 24,500,000 24,000,000
1,945,375 1,695,000 2,000,000 1,985,500
249,941 286,400 272,600 286,000
1,050,075 1,034,600 1,014,800 990,000
290,911 250,000 205,000 250,000
1,192,156 1,150,000 1,150,000 1,150,000
157,329 119,000 119,900 67,800
41,600 39,600 39,600 37,800
1,329,704 1,304,000 1,304,000 1,278,300
90,524 98,800 98,800 96,400
319,322 150,700 178,500 136,900
380,500 407,400 407,400 869,200
315,000 1,903,500 1,903,500 156.800
30,817,725 32,439,000 33,194,100 31,304,700
919,467 828,200 950,200 851,100
1,631,588 1,260,000 1,645,500 1,677,900
16,798 10,000 11,700 8,500
700 600 600 600

0 300,000 300,000 578,500
2,568,553 2,398,800 2,908,000 3,116,600
948,820 1,044,600 603,300 176.600
3,517,373 3,443,400 3,511,300 3,293,200
4,732,320 4,106,200 4,738,100 3,352,900
515,412 471,500 411,500 552,200
564,811 575,800 539,000 590,800
18,903 18,900 18,700 19,300
252,839 218,500 218,500 218,500
94,474 63,300 63,300 39,500
66,300 0 0 38,300
800 800 800 700
298,460 229,900 248,900 256,700
432,000 0 0 96,500
6,976,319 5,684,900 6,238,800 5,165,400
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CEMETERY

Sale of Lawn Crypts
Sale of Cemetery Lots
Service Charges
Mausoleum Sales

Sale of Foundations, Markers and Urns

Interest Earnings

Private Grants

Appropriation of Fund Balance
Trans. from Retirement Reserve
Miscellaneous

Property Tax

PUBLIC MARKET

Market Fees

Embellishment Fees

Interest Earnings

Trans. from Retirement Reserve
Miscellaneous

Trans. Premium & Interest

Property Tax

REFUSE COLLECTION
Residential Charges
Commercial Charges
Delinquent Collections

Interest Earnings

Sale of Scrap

State Grant

Trans. from Retirement Reserve
Miscellaneous

Appropriation of Fund Balance

Actual
2000-01

33,549
581,015
391,148
104,200
189,039
320,692

35,000

15,000

2,100
26.153
1,697,896
66,260
1,764,156

432,627
32,177
3,289
900
14,157
0
483,150
220,464
703,614

14,310,555
3,230,395
1,202,855

299,739
133,538
21,850
39,300
31,261
0

19,269,493

Estimated Amended Approved
2001-02 2001-02 2002-03
151,500 4,000 40,000
461,900 445,000 500,000
408,200 393,800 399,700
279,700 105,000 235,000
327,300 122,400 244,000
108,000 273,700 120,600

0 42,000 42,000
150,000 150,000 0
2,000 2,000 1,900
47,200 47,200 0
1,935,800 1,585,100 1,583,200
54,200 341,300 405,100

1,990,000 1,926,400 1,988,300

452,700 436,000 468,800

32,100 32,100 32,100
1,200 5,300 2,200

900 900 800

0 0 0

0 0 67.700

486,900 474,300 571,600
310,900 270,800 440,500
797,800 745,100 1,012,100
14,200,000 14,300,000 15,875,200

3,400,500 3,440,000 3,400,000

1,200,000 1,150,000 1,200,000
135,200 161,800 87,000
100,000 100,000 75,000

0 0 0

37,500 37,500 35,700
15,000 17,300 13,800
1,469,600 1,469.600 0
20,557,800 20,676,200 20,686,700
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LOCAL WORKS

Current Collections

Delinquent Collections

Interest Earnings

Sale of Scrap

State Reimbursement-Snow & Ice
Control

Trans. from Retirement Reserve
Miscellaneous

Appropriation of Fund Balance

ENTERPRISE FUNDS TOTAL

TOTAL - ALL FUNDS

Actual Estimated
2000-01 2001-02
9,428,282 10,860,000
554,325 585,000
405,713 114,500

0 40,000

33,471 33,000
10,000 9,400
19,459 23,100
496,700 0
10,947,950 11,665,000
73,996,630 76,577,900
343,594,028 340,594,500

Amended Approved
2001-02 2002-03
10,944,000 10,944,000
533,300 560,000
319,300 126,200
40,000 70,000
31,700 33,000
9,400 9,000

0 0

0 0
11,877,700 11,742,200
78,169,600 75,192,600
343,442,000 348,796,300
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The property tax is the single largest source of revenue to the City. The fundamental equation for the
property tax is: (Tax Rate x Assessed Value) = Tax Levy. In Rochester, this fundamental equation is
modified in two significant ways.

First, according to Article 19 of the New York State Real Property Tax Law, Rochester’s levy is apportioned
between Homestead and Non-Homestead classes of property. (Homestead properties, generally, are one,
two, and three family residences. Non-Homestead properties are all others.) That is, separate tax rates for
Homestead and Non-Homestead properties are applied to the separate assessment rolls for each class of
property. The following display distinguishes the tax information for each class of property. The
apportionment of the levy between the classes reflects the state mandated adjustment as calculated by the
formula specified by Article 19. This adjustment occurs from year to year and is commonly called “the Shift”.

Secondly, because the Rochester City School District is not permitted under law to levy a property tax, the
City does so on behalf of the District for funding education purposes. The City also levies a property tax on
its own behalf for funding municipal government purposes. While technically two separate tax levies (and,
due to differing exemption provisions, based upon separate and unequal assessment rolls), the City and
School property tax collections are accounted for within the City Budget as a combined total. The District
receives its portion of the taxes collected and other revenue received by the City subject to a revenue
sharing agreement between the City and the District. This distribution is displayed as an interfund transfer
(“Negative Revenue”) elsewhere in the Revenue Summary. The following display shows the combination of
the separate City and School tax rates and impacts in a consolidated presentation. It is this consolidated
rate that is most commonly referred to in discussion of the “City property tax.” Detailed information on the
calculation of each property tax follows.

The 2002-03 STAR revenue of $13,723,700 is subtracted from tax levy prior to billing after the tax rate has
been determined. Only eligible taxpayers receive the STAR benefit.

PROPERTY TAX RATES & BURDENS

The assessed value for an typical single family residence (Homestead) is $54,900 in 2002-03. The
assessed value for a typical commercial property (Non-Homestead) is $229,100 in 2002-03.

Percent

2001-02 2002-03 Change Change
TAX RATE (per $1,000)
Homestead Class
- City 6.01 6.33 0.32 5.32%
- School 13.46 14.19 0.73 5.42%
Total 19.47 20.52 1.05 5.39%
Non-Homestead Class
- City 12.89 13.38 0.49 3.80%
- School 29.54 30.66 112 3.79%
Total 42.43 44.04 1.61 3.79%
TAX BURDEN
Single Family Residence
- City $329.95 $347.52 $17.57 5.33%
- School $738.95 $779.03 $40.08 5.42%
Total $1,068.90 $1,126.55 $57.65 5.39%
Commercial Property
- City $2,953.10 $3,065.36 $112.26 3.80%
- School $6.767.61 $7.024.21 $256.60 3.79%
Total $9,720.71 $10,089.57 $368.86 3.79%
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COMPUTATION OF CITY 2002-03 PROPERTY TAX LEVY

EXPENSE
Operating
Cash Capital
Debt Service
Tax Reserve
Total

REVENUE
Operating
Cash Capital
Debt Service
Total

TOTAL TAX LEVY

Homestead (41.03720%)*
Non-Homestead (58.96280%)*

ASSESSED VALUE
Homestead
Non-Homestead

TAX RATE
Homestead
Non-Homestead

Current Cash Debt
Operations Capital Service Total
293,754,900 293,754,900
20,426,000 20,426,000
34,615,400 34,615,400
1.035,565 593,593 750,002 2.379.160
294,790,465 21,019,593 35,365,402 351,175,460
275,961,997 275,961,997
10,227,000 10,227,000
21,729,000 21,729,000
275,961,997 10,227,000 21,729,000 307,917,997
18,828,468 10,792,593 13,636,402 43,257,463
17,751,652
25,505,811
4,709,170,367
2,803,014,721
1,906,155,646
3.56 1.66 1.11 6.33
7.55 3.52 2.35 13.38

*In accordance with the New York State Real Property Tax Law, the levy is apportioned between

the Homestead and the Non-Homestead classes.

The 2002-03 apportionment reflects the state mandated adjustment as calculated by the formula

specified by Article 19.

The 2001-02 Homestead and Non-Homestead apportionment was 40.61645% and 59.38355%

respectively.
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COMPUTATION OF SCHOOL 2002-03 PROPERTY TAX LEVY

Expenses and revenues related to the City School District are located within the School District Budget, not
the City Budget. Exceptions are: (1.) the City’s $126.1 million dollar funding of the District (shown as a
negative fund transfer in the City’'s Revenue Summary) and (2.) the property tax collection estimate within
the City Budget that represents collection of City and School taxes. The current revenue allocation
displayed below reflects the $126.1 million dollars less anticipated receipt of School taxes. A portion of the
debt service revenue allocation listed below is debt service that is treated as a current expense (i.e. Early

Retirement Debt Service, Revenue Anticipation Notes, and debt related to the Hurd Decision

Current Cash Debt

Operations Capital Service Total
EXPENSE
Operating 95,550,751 8,212,583 24,193,131 127,956,465
Cash Capital 0
Debt Service 0
Tax Reserve 3.992.331 477,981 982.649 5,452,961
Total 99,543,082 8,690,564 25,175,780 133,409,426
REVENUE
Operating 26,955,263 26,955,263
Cash Capital 0
Debt Service* 7.309.426 7.309.426
Total 26,955,263 0 7,309,426 34,264,689
TOTAL TAX LEVY 72,587,819 8,690,564 17,866,354 99,144,737
Homestead (41.03720%)** 40,686,224
Non-Homestead (58.96280%)** 58,458,512
ASSESSED VALUE 4,773,884,253
Homestead 2,867,202,519
Non-Homestead 1,906,681,734
TAX RATE
Homestead 9.72 1.58 2.16 14.19
Non-Homestead 21.44 3.42 4.68 30.66

*Revenues and debt exclusions are recorded here. Revenues related to City School District
debt are located within the School District Budget not the City Budget.

**|n accordance with the New York State Real Property Tax Law, the levy is apportioned
between the Homestead and the Non-Homestead classes.
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COMPUTATION OF PROPERTY TAX REVENUE FOR THE GENERAL FUND

City Property Tax Levy
School Property Tax Levy
Total Property Tax Levy

Less: Allowance for Uncollectables (Tax Reserve)

Less: STAR Revenue

Combined City and School Property Tax Revenue

Distributions from the General Fund Property Tax Revenue to non-self supporting
Enterprise Funds:

Animal Control Fund
Library Fund

War Memorial Fund
Cemetery Fund
Public Market Fund

Net General Fund Property Tax Revenue

43,257,463
99,144,737
142,402,200

7,832,121

13,723,700

120,846,379

Special and

895,500
4,046,000
176,600
405,100
440,500

114,882,679
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STAR

Beginning in 1998-99 New York State enacted the School Tax Relief Program (STAR) within section 425 of
the Real Property Tax Law. The program provides an exemption from property taxes for owner-occupied
primary residences.

There are two types of STAR programs: The first, called Enhanced STAR, is only for property owners 65
years of age or older, with incomes of less than $60,000. The second, called Basic STAR is for all other
home owners regardless of age or income. The phase in is listed below:

Maximum Exemption

Enhanced Program Basic Program
1999-2000 $50,000 $10,000
2000-2001 $50,000 $20,000
2001-2002 and thereafter $50,000 $30,000

Eligible property owners for the 2002-03 program receive up to a $50,000 and $30,000 assessment
exemption for the Enhanced program and Basic program, respectively. Both values are adjusted by the
equalization rate. For large cities with fiscally dependent school districts, the enacting legislation assumed
67% of the combined tax rate to be for school purposes. For 2002-03 the maximum assessed value
exemption for an eligible property owner under the Enhanced program is $33,500 ($50,000 x 0.67 x 1 =
$33,500). For 2002-03 the maximum assessed value exemption for an eligible property owner under the
Basic program is $20,100 ($30,000 x 0.67 x 1 = $20,100). The $33,500 and $20,100 exemptions are
applied against the combined City and School tax rate. Approximately 5,554 property owners will benefit
from the Enhanced STAR program and 24,969 property owners for the Basic STAR program in 2002-03.

The actual calculation of the dollar savings from the STAR exemption is determined subsequent to the
determination of the City and School tax rates. The revenue from the STAR program is not counted in
determining the tax rates.

The process is as follows: First, the tax rates are determined. Second, eligible property owners receive a
credit based upon the exemption. Third, the actual amount of the tax levy billed is reduced by the aggregate
of the City and School exemption values applied against the City and School tax rates. Fourth, New York
State reimburses the City for the reduced billing.

The calculation of the 2002-03 STAR revenue to be reimbursed from the state is as follows:

Assessed
Value Tax STAR
Exemption Rates Revenue
City:
Homestead 647,349,827 6.33 4,097,724
Non-Homestead 5,455,011 13.38 72,988
652,804,838 4,170,712
School:
Homestead 661,038,511 14.19 9,380,136
Non-Homestead 5,554,918 30.66 170,314
666,593,429 9,550,450
Total N/A N/A 13,721,163

N/A - Not Applicable
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ASSESSED VALUE — CHANGES

The City's municipal taxable assessed valuation for property tax levies changes by:

2002-03 Assessed Value
2001-02 Assessed Value

Change
Percent Change

The change in taxable assessment is substantially attributable to the following:

Non-Homestead Assessment:

Special Franchise

Elmwood Manor Apartments
Triangle Building

15 Mathews St

Kodak Park

Kodak Office

Midtown Plaza

Rochester Holding Corp
Kodak Hawkeye
Beechwood Nursing Home
10-12 E. Main St

Broadwing Comm. Services Inc.

Non-Homestead Net other changes

Subtotal

Homestead Assessment :

Decrease in Veterans Exemption

Homestead Net other changes
Subtotal

Total Assessment Change

$4,709,170,367
$4,722,309,412
$-13,139,045
-0.28%

29,390,551
1,070,000
475,000
445,000
-10,000,000
7,244,000
-3,265,000
-1,650,000
-1,397,000
-900,000
-650,000
-608,451
-13.938.131
-8,272,031

2,464,540
-7,426,354
-4,867,014

-13,139,045
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ASSESSED VALUATION — HISTORIC

Fiscal Year
2002-03
2001-02
2000-01
1999-2000
1998-99
1997-98
1996-97
1995-96
1994-95
1993-94

*Subject to School Purposes but not General Municipal Purposes.

General Municipal
Purposes

4,709,170,367
4,722,309,412
4,730,799,907
4,968,556,948
4,988,153,242
5,031,843,192
5,111,770,403
5,403,091,007
5,487,419,595
5,531,254,204

Veterans
Exemption*

64,713,886
67,178,426
71,606,642
75,688,595
84,451,673
88,503,372
91,164,664
97,748,618
102,840,862
107,359,847

Total School
Purposes

4,773,884,253
4,789,487,838
4,802,406,549
5,044,245,543
5,072,604,915
5,120,346,564
5,202,935,067
5,500,839,625
5,590,260,457
5,638,614,051

Change from Prior
Year
-15,603,585
-12,918,711
-241,838,994
-28,359,372
-47,741,649
-82,588,503
-297,408,653
-89,420,832
-54,487,268
-7,234,169
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TAX COLLECTION EXPERIENCE

The following tables are all billings on the tax file. ltems billed include: ad valorem taxes, residential refuse
charges, local works charges, local improvements, property rehabilitation charges, municipal code fines,
special assessment district charges, delinquent water charges, and supplemental and omitted taxes.

A. Current Taxes

Fiscal Year Tax Billed July 1

2001-02 160,731,647
2000-01 163,894,342
1999-2000 168,683,315
1998-99 169,603,948
1997-98 174,623,890
1996-97 176,468,490
1995-96 175,508,050
1994-95 173,542,290
1993-94 169,344,081

B. Delinquent Taxes

Delinquent Tax

Current Collections

Delinquent Tax

Fiscal Year Balances July 1 Collections

2001-02 21,911,683 9,951,536
2000-01 21,405,580 10,065,294
1999-2000 21,275,743 9,726,123
1998-99 20,558,498 10,059,828
1997-98 21,985,254 10,780,366
1996-97 21,309,238 10,138,303
1995-96 19,772,301 9,818,559
1994-95 17,797,081 9,616,139
1993-94 17,016,769 10,020,133

Percent of Levy Tax Balances June 30*

146,245,433
150,096,940
155,680,276
156,697,127
161,178,722
162,672,917
162,034,247
161,175,931
157,011,459

Percent of
Delinquent
Tax

91.77
91.58
92.30
92.39
92.30
92.20
92.32
92.87
92.72

Delinquent Tax

Balances Balances June 30*

13,123,245
12,687,906
12,264,332
12,027,564
11,979,846
12,634,627
12,703,527
12,136,243
11,212,502

Total Tax Balances
June 30**

47.14
47.02
45.71
48.93
49.03
47.60
49.66
54.03
58.88

9,782,447
9,223,775
9,142,412
9,248,145
8,578,655
9,350,627
8,605,711
7,636,057
6,584,579

22,000,000
21,911,681
21,406,744
21,275,709
20,558,501
21,985,254
21,309,238
19,772,300
17,787,081

*Current and delinquent tax balances on June 30 reflect the beginning balances less collections and
adjustments for cancellations.
**Total tax balances is the sum of current and delinquent balances at June 30.


These numbers are entered here in WordPerfect, NOT Lotus 
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CONSTITUTIONAL OPERATING TAX LIMIT

The State Constitution, Article VIII, Section 10, limits the maximum amount of real property taxes that can
be raised for operating purposes. The limit is two percent of the five-year average of full valuation of taxable
real property. The total taxable assessed valuation for school purposes is the assessed value used for this
calculation. The limit pertains to cities of 125,000 or more inhabitants, except New York City, which has a
limit of two and one-half percent.

The levy subject to the limit is equal to the total tax levy (City and School) minus appropriations for debt
service (with a few exceptions) and budgetary appropriations for which a period of probable usefulness has
been determined by law (Cash Capital).

The State Constitution also limits the maximum amount of real property taxes raised for debt service. This is
described within the Capital section of the City Budget.

Equalization Full Assessed

Fiscal Year Assessed Value Ratio Valuation
2002-03 4,773,884,253 105.41 4,528,872,264
2001-02 4,789,487,838 102.67 4,664,934,098
2000-01 4,802,406,549 101.07 4,751,564,806
1999-2000 5,044,245,543 106.03 4,757,375,783
1998-99 5,072,604,915 99.3 5,108,363,459
Five Year Total 23,811,110,410

Five Year Average 4,762,222,082

Constitutional Percentage 0.02

Constitutional Limit 95,244,442

CONSTITUTIONAL TAX LIMIT & MARGIN HISTORIC

The following table contains the historical tend of the City’s tax limit for operating purposes and the amount

of the limit used. The amount of limit used is calculated by adding City and School operating levies and then
subtracting Water Fund debt service. The tax margin is calculated by subtracting the amount used from the

limit.

Fiscal Year Limit Amount Used Tax Margin
2002-03 95,244,442 84,533,287 10,711,155
2001-02 97,037,612 58,253,768 38,783,844
2000-01 99,609,567 51,975,217 47,634,350
1999-2000 107,132,525 59,073,650 48,058,875
1998-99 131,836,106 64,461,526 67,374,580
1997-98 127,018,640 79,418,423 47,600,217
1996-97 123,743,096 79,065,001 44,678,095
1995-96 125,036,941 96,597,775 28,439,166
1994-95 153,694,935 93,420,870 60,274,065
1993-94 160,278,051 99,812,342 60,465,709
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Beginning on the next page is an informational display of revenues for each major department or unit and
the major category of revenue by fund. This display distributes revenues to the department to which they
are most closely related. In this fashion, a sense of the overall revenue level for a given function can be

approximated.
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General Fund

Property Tax

Other Taxes

Departmental Income

Use of Money and Property
Fines and Forfeiture
Licenses and Permits
Sale of Property & Comp.
Miscellaneous
Intergovernmental-State
Intergovernmental-Federal
Intergovernmental-Other
Interfund Revenue

Total General Fund

Animal Control Fund
Property Tax
Departmental Income
Use of Money & Property
Fines & Forfeitures

Trans. Premium & Interest
Total Animal Control Fund

Library Fund

Property Tax

Departmental Income
Intergovernmental State
Intergovernmental Other

Trans. Premium & Interest
Trans. from Retirement Reserve
Appropriation of Fund Balance
Total Library Fund

Local Works Fund
Departmental Income

Use of Money and Property
Intergovernmental-State
Transfer/Retirement Reserve
Total Local Works Fund

Water Fund

Departmental Income

Use of Money and Property
Miscellaneous
Transfer/Premium & Interest
Transfer/Retirement Reserve
Appropriation of Fund Balance
Total Water Fund

War Memorial Fund
Property Tax

Departmental Income

Use of Money and Property
Intergovernmental-Other
Transfer/Premium & Interest
Transfer/Retirement Reserve
Total War Memorial Fund

Parking Fund

Departmental Income

Use of Money & Property

Fines & Forfeitures
Miscellaneous

Trans. Premium & Interest
Trans. from Retirement Reserve
Appropriation of Fund Balance
Total Parking Fund

Cemetery Fund

Departmental Income

Use of Money & Property
Trans. from Retirement Reserve
Appropriation of Fund Balance
Total Cemetery Fund

Public Market Fund

Property Tax

Departmental Income

Use of Money & Property
Trans. Premium & Interest
Trans. from Retirement Reserve
Total Public Market Fund

Refuse Fund

Departmental Income

Use of Money & Property
Miscellaneous

Appropriation of Fund Balance
Total Refuse Fund

TOTAL ALL FUNDS

Council Community Economic Environmental
and Clerk Administration Law Einance Development Development Services ECD
5,219,200
11,000 127,100 269,400 131,400 27,200 742,300 5,800
100,000 89,000
600,000 873,800
101,500 169,500 1,031,000 296,900
10,000 120,000 75,000 500,000 25,000
215,800 150,000 0
32,000 2,481,900
109,700 165,000 245,900 2,407,600 1,250,600 395,000
280,700 1,220,300 9,219,700
302,100 1,019,700 560,400 1,400,400 12,200 382,500 10,842,200
414,600 2,532,500 995,400 2,996,500 4,171,200 1,660,300 21,222,800 9,225,500
11,574,000
126,200
33,000
9,000
11,742,200
28,661,500
1,346,100
233,300
869,200
37,800
156,800
31,304,700
4,373,000 142,200
39,500
218,500
256,700
38,300
700
96,500
5,023,200 142,200
20,550,200
87,000
13,800
35,700
20,686,700
414,600 2,532,500 995,400 2,996,500 4,171,200 6,683,500 85,098,600 9,225,500
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Parks, Rec. & Total General Total
Police Fire Library Human Serv. Undistributed Debt Applied Revenue Revenue
General Fund
114,882,700 114,882,700  Property Tax
5,219,200 136,358,300 141,577,500 Other Taxes
1,062,000 1,045,200 1,090,900 426,900 4,939,200 200 4,939,400 Departmental Income
34,900 223,900 1,547,600 1,771,500 Use of Money and Property
2,887,600 4,361,400 1,400 4,362,800 Fines and Forfeiture
154,900 1,753,800 1,753,800 Licenses and Permits
194,200 924,200 924,200 Sale of Property & Comp.
0 178,300 544,100 4,942,900 5,487,000 Miscellaneous
482,600 47,800 294,400 3,338,700 61,332,300 64,671,000 Intergovernmental-State
1,768,600 177,600 1,009,600 7,529,600 7,529,600 Intergovernmental-Federal
793,700 747,900 12,262,300 380,000 12,642,300 Intergovernmental-Other
100,000 380,000 35,600 192,500 3,200,700 18,428,300 -121,421,500 -102,993,200 Interfund Revenue
7,443,600 1,650,600 3,213,300 797,700 3,200,700 59,524,700 198,023,900 257,548,600
Animal Control Fund
895,500 895,500 Property Tax
212,900 212,900 212,900 Departmental Income
9,200 9,200 9,200 Use of Money & Property
49,000 49,000 49,000 Fines & Forfeitures
28,800 28,800 28,800 Trans. Premium & Interest
299,900 299,900 895,500 1,195,400 Total Animal Control Fund
Library Fund
4,046,000 4,046,000 Property Tax
1,981,200 1,981,200 1,981,200 Departmental Income
905,500 905,500 905,500 Intergovernmental State
7,400,000 7,400,000 7,400,000 Intergovernmental Other
362,300 362,300 362,300 Trans. Premium & Interest
14,700 14,700 14,700 Trans. from Retirement Reserve
150,000 150,000 150,000 Appropriation of Fund Balance
10,813,700 10,813,700 4,046,000 14,859,700  Total Library Fund
Local Works Fund
11,574,000 11,574,000 Departmental Income
126,200 126,200 Use of Money and Property
33,000 33,000 Intergovernmental-State
9,000 9,000 Transfer/Retirement Reserve
11,742,200 11,742,200 Total Local Works Fund
Water Fund
28,661,500 28,661,500 Departmental Income
1,346,100 1,346,100 Use of Money and Property
233,300 233,300 Miscellaneous
869,200 869,200 Transfer/Premium & Interest
37,800 37,800 Transfer/Retirement Reserve
156,800 156,800 Appropriation of Fund Balance
31,304,700 31,304,700 Total Water Fund
War Memorial Fund
176,600 176,600 Property Tax
1,677,900 1,677,900 1,677,900 Departmental Income
8,500 8,500 8,500 Use of Money and Property
851,100 851,100 851,100 Intergovernmental-Other
578,500 578,500 578,500 Transfer/Premium & Interest
600 600 600 Transfer/Retirement Reserve
3,116,600 3,116,600 176,600 3,293,200 Total War Memorial Fund
Parking Fund
4,515,200 4,515,200 Departmental Income
39,500 39,500 Use of Money & Property
218,500 218,500 Fines & Forfeitures
256,700 256,700 Miscellaneous
38,300 38,300 Trans. Premium & Interest
700 700 Trans. from Retirement Reserve
96,500 96,500 Appropriation of Fund Balance
5,165,400 5,165,400
Cemetery Fund
405,100 405,100 Departmental Income
1,460,700 1,460,700 1,460,700  Use of Money & Property
120,600 120,600 120,600 Trans. from Retirement Reserve
1,900 1,900 1,900
1,583,200 1,583,200 405,100 1,988,300 Total Cemetery Fund
Public Market Fund
440,500 440,500 Property Tax
500,900 500,900 500,900 Departmental Income
2,200 2,200 2,200 Use of Money & Property
67,700 67,700 67,700 Trans. Premium & Interest
800 800 800 Trans. from Retirement Reserve
70,700 70,700 440,500 1,012,100 Total Public Market Fund
Refuse Fund
20,550,200 20,550,200 Departmental Income
87,000 87,000 Use of Money & Property
13,800 13,800 Miscellaneous
35,700 35,700 Trans. from Retirement Reserve
20,686,700 20,686,700 Total Refuse Fund

7,743,500 1,650,600 10,813,700 7,983,800 797,700 3,200,700 144,307,800 203,987,600 348,796,300 TOTAL ALL FUNDS
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EXPENSE CHANGES — HIGHLIGHTS

The Mayor’s Proposed Budget increases expenditures $5,564,300 or 1.6% over the 2001-02 Budget.
Highlights of the changes that produce this variance are noted in the following display. Details of these and
other expense changes are found in Tabs 4 through 14 of this document.

MAJOR PROPOSED INCREASES

® \Wage and salary increases in accordance with current labor agreements, a provision 7,364,500
for an adjustment for contracts currently in negotiation, and an allocation for other
unforeseen contingencies

e Employer’s retirement contribution in accordance with rates projected by the New York 2,878,000
State & Local Government Retirement Sysytem

® Medical coverage for current and retired employees in accordance with rate increases 1,778,400
by service providers

®  Provision for services to the City School District 1,200,000

® Refuse equipment allocation as a three-year toter replacement project begins 1,082,000

MAJOR PROPOSED DECREASES

e Staffing and service reductions throughout City departments due to budget constraints 5,336,000

A net of fifty-one full time positions are eliminated as detailed in the Proposed Budget.
APPROVED BUDGET

City Council passed four ordinances amending the Mayor’s Proposed Budget, none of which were objected
to by the Mayor, doing the following:

Moving appropriations for:

U Restoration of branch library service hours from Contingency to the Public Library
O Downtown activities from Contingency to Parks, Recreation and Human Services
O R2010 concovaction from Contingency to Administration

Reducing revenue due to:
O Not increasing parking rates as much as had been proposed by the Mayor; the Parking Fund Cash Cash
Capital allocation was also reduced as a result

The changes by City Council to the Proposed Budget are detailed in both the City Council Report section
and in the impacted departmental sections beginning with Tab #2. As a result of these changes, the
Approved Budget as of July 1, 2002 was $348,796,300. This was an increase of $5,354,300, or 1.6%, over
the 2001-02 budget of $343,442,000, as amended through April 16,2002.

Year-to-Year Comparison

2001-02 2002-03 Change
Budget 343,442,000 348,796,300 5,354,300

Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total

1,834,600 644,500 -890,400 75,700 -15,500 3,705,400 5,354,300
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City Council and Clerk
Administration:
Mayor's Office
NET
Budget & Efficiency
Human Resource Management
Communications
Law
Finance
Community Development
Economic Development
Environmental Services
Emergency Communications
Police
Fire & Rescue
Library
Parks, Recreation and Human Services
Undistributed Expense
Contingency
Cash Capital
Debt Service
TOTAL

Budget Budget
2001-02 2002-03 Change
1,388,100 1,346,400 -41,700
2,354,300 2,273,200 -81,100
4,091,600 3,948,200 -143,400
708,900 706,400 -2,500
2,010,200 1,984,500 -25,700
744,500 690,600 -53,900
1,788,100 1,778,400 -9,700
7,180,100 7,089,300 -90,800
5,581,800 5,592,200 10,400
4,496,100 3,291,700 -1,204,400
68,814,200 67,186,600 -1,627,600
7,967,400 7,687,400 -280,000
57,380,400 55,764,400 -1,616,000
36,011,900 37,800,400 1,788,500
11,641,300 11,049,800 -591,500
18,035,800 17,512,300 -523,500
53,182,800 60,451,400 7,268,600
2,121,800 7,601,700 5,479,900
20,800,500 20,426,000 -374,500
37,142,200 34,615,400 -2,526,800
343,442,000 348,796,300 5,354,300

Percent
Change

-3.0

-3.4
-3.5
-0.4
-1.3
-7.2
-0.5
-1.3
0.2
-26.8
-2.4
-3.5
-2.8
5.0
-5.1
-2.9
13.7
258.3
-1.8
-6.8
1.6
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City Council and Clerk

Administration
Mayor's Office
NET
Budget & Efficiency
Human Resource Management
Communications
Law Department

Finance
Director's Office
Accounting
Treasury
Assessment
Parking & Municipal Violations
Purchasing
Information Systems
Less: Intrafund Credit

Community Development
Office of the Commissioner
Neighborhood Initiatives
Buildings & Zoning
Housing & Project Development
Planning
Total

Economic Development

Environmental Services
Office of the Commissioner
Architecture & Engineering
Operations
Water & Lighting
Equipment Services

Less: Intrafund Credit

Emergency Communications
Police

Fire

Library

Central Library
Community Library

Actual Estimated Amended Approved
2000-01 2001-02 2001-02 2002-03
1,322,365 1,374,000 1,388,100 1,346,400
2,081,182 2,258,300 2,354,300 2,273,200
3,389,800 3,835,000 4,091,600 3,948,200
632,307 627,800 708,900 706,400
1,802,300 1,878,500 2,010,200 1,984,500
681,714 715,200 744,500 690,600
1,705,074 1,766,200 1,788,100 1,778,400
10,292,377 11,081,000 11,697,600 11,381,300
636,454 581,100 583,900 591,500
843,442 841,300 867,900 848,900
1,618,407 1,626,000 1,678,000 1,704,400
901,388 964,900 962,800 1,034,400
706,100 695,800 797,900 814,500
779,055 797,800 863,600 798,300
2,080,846 2,309,400 2,286,900 2,297,500
714,173 885,400 860,900 1,000,200
6,851,519 6,930,900 7,180,100 7,089,300
785,091 461,000 461,600 463,400

0 399,500 399,600 433,300
2,031,041 2,136,500 2,176,000 2,253,100
1,999,664 2,042,600 2,086,700 2,003,800
383,499 449,800 457,900 438,600
5,199,295 5,489,400 5,581,800 5,592,200
4,153,745 4,225,300 4,496,100 3,291,700
2,804,271 3,326,100 3,493,500 3,246,700
3,606,875 3,565,500 3,718,500 3,659,700
31,715,442 32,179,300 34,339,600 33,540,100
22,860,733 24,119,400 24,422,000 23,308,300
6,209,454 5,838,700 6,136,400 6,120,500
3,026,740 3,110,500 3,295,800 2,688,700
64,170,035 65,918,500 68,814,200 67,186,600
7,655,009 7,811,300 7,967,400 7,687,400
55,791,023 57,300,500 57,380,400 55,764,400
34,150,424 35,967,500 36,011,900 37,800,400
8,774,597 8,654,900 8,840,900 8,295,500
2,605,604 2,714,600 2,800.400 2,754,300
11,380,201 11,369,500 11,641,300 11,049,800
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Parks, Recreation & Human Services
Office of the Commissioner
Parks and Recreation
Special Services
Human Services

Undistributed
Less: Intrafund Credit

Contingency
CAPITAL

Cash Capital
Debt Service

TOTAL

Actual Estimated Amended Approved
2000-01 2001-02 2001-02 2002-03
1,779,012 1,827,200 1,884,400 1,933,100
9,523,074 9,693,400 9,731,400 9,370,600
4,027,651 4,224,700 4,237,000 4,141,900
2,227,963 2,076,700 2,183,000 2,066,700
17,557,700 17,822,000 18,035,800 17,512,300
47,749,610 51,993,900 53,261,900 60,533,900
96.697 66,400 79,100 82,500
47,652,913 51,927,500 53,182,800 60,451,400
0 2,121,800 2,121,800 7,601,700
33,394,000 20,800,500 20,800,500 20,426,000
36.573.800 37.142,200 37,142,200 34,615,400
69,967,800 57,942,700 57,942,700 55,041,400
336,144,406 337,281,900 343,442,000 348,796,300
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PERSONNEL EXPENSES
City Council and Clerk
Administration
Law
Finance
Community Development
Economic Development
Environmental Services
Emergency Communications
Police
Fire & Rescue
Library

Parks, Recreation and Human Services

Undistributed

MATERIALS AND SUPPLIES
City Council and Clerk
Administration
Law
Finance
Community Development
Economic Development
Environmental Services
Emergency Communications
Police
Fire & Rescue
Library
Parks, Recreation & Human Services

SERVICES
City Council and Clerk
Administration
Law
Finance
Community Development
Economic Development
Environmental Services
Emergency Communications
Police
Fire & Rescue
Library
Parks, Recreation & Human Services
Capital

Actual Estimated Amended Approved
2000-01 2001-02 2001-02 2002-03
1,133,510 1,185,300 1,198,600 1,179,000
7,493,680 8,043,900 8,491,300 8,459,100
1,459,738 1,514,600 1,524,300 1,504,000
5,576,740 5,853,800 5,946,400 5,960,200
4,646,243 4,892,900 4,977,600 5,000,900
1,623,948 1,685,500 1,810,600 1,478,900
27,576,965 28,386,600 29,189,600 28,895,100
6,781,469 6,852,500 6,928,300 6,733,800
50,511,678 51,565,600 51,779,500 50,597,000
32,350,060 33,665,200 33,520,000 35,088,500
8,533,330 8,576,900 8,632,900 8,146,200
9,359,453 9,524,600 9,508,900 9,212,100
32,489,219 34,831,800 _36,181,500 40,707,700
189,536,033 196,579,200 199,689,500 202,962,500
8,019 9,300 8,000 6,000
115,440 126,300 132,900 120,100
48,018 48,500 52,500 54,300
193,578 200,400 206,600 217,200
40,709 59,000 52,100 67,000
21,325 23,000 38,500 10,000
5,720,347 5,302,300 6,003,100 6,117,300
91,977 97,400 129,500 100,100
932,443 980,340 981,000 902,400
534,798 802,600 809,000 711,000
1,037,137 1,015,900 1,024,100 964,900
621,568 669,700 594,600 580,700
9,365,359 9,334,740 10,031,900 9,851,000
180,836 179,400 181,500 161,400
978,183 1,144,600 1,285,300 1,023,700
197,318 203,100 211,300 220,100
1,795,374 1,762,100 1,888,000 1,912,100
512,343 537,500 552,100 524,300
2,508,472 2,516,800 2,647,000 1,802,800
27,760,963 28,381,600 29,958,800 27,531,800
781,563 861,400 909,600 853,500
4,346,902 4,754,560 4,619,900 4,265,000
1,265,566 1,499,700 1,682,900 2,000,900
1,809,579 1,774,800 1,839,300 1,793,700
7,544,539 7,594,700 7,899,300 7,685,500
39.400 39.400 39.400 39,400
49,721,038 51,249,660 53,714,400 49,814,200
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Actual Estimated Amended Approved
2000-01 2001-02 2001-02 2002-03

OTHER
Environmental Services 6,138,500 6,958,500 6,958,500 7,331,100
Library 155 1,900 145,000 145,000
Parks, Recreation & Human Services 32,140 33,000 33,000 34,000
Undistributed 15,260,391 17,162,100 17,080,400 19,826,200
Contingency 0 2,121,800 2,121,800 7,601,700
Capital 69.928.400 57,903,300 57.903.300 55,002,000
91,359,586 84,180,600 84,242,000 89,940,000
LESS: INTRAFUND CREDITS 3,837,610 4,062,300 4,235,800 3,771,400
Total 336,144,406 337,281,900 343,442,000 348,796,300
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SUMMARY BY MAJOR OBJECT

Personnel
Expense 57%

Materials &
Supplies 3%

Services 14%

Other 26%

Note: Does not reflect intrafund credits
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SUMMARY OF BUDGET AMENDMENTS

The adopted budget may, under certain circumstances, be amended by City Council. Upon written
recommendation of the Mayor, City Council may transfer unencumbered balances from one department to
another. The transfer is done by passage of an ordinance, which can amend multiple budgets. Examples of
amendments are the transfer from Contingency to the departments for purposes of a wage settlement and
the transfer of funds from a department with a surplus to one with a deficit. In addition, revenues from any
source other than the property tax can be appropriated by City Council upon recommendation of the Mayor.
Usually, this occurs upon receipt of a grant and entails increasing both expense and the offsetting revenue.

The summaries that follow present 2001-02 Budget amendments by department and by individual
ordinance, which indicates the appropriation of additional revenue.

Approved Amended
Budget Budget Change Ordinances
City Council & Clerk 1,385,600 1,388,100 2,500 2001-405, 2002-76
Administration:
Mayor's Office 2,359,400 2,354,300 -5,100 2001-405
NET 4,094,300 4,091,600 -2,700 2001-405, 2002-8,
2002-22
Budget & Efficiency 713,900 708,900 -5,000 2001-405
Human Resource 2,015,200 2,010,200 -5,000 2001-405
Management
Communications 749,500 744,500 -5,000 2001-405
Law 1,793,100 1,788,100 -5,000 2001-405
Finance 7,195,000 7,180,100 -14,900 2001-405
Community Development 5,589,600 5,581,800 -7,800 2001-405
Economic Development 4,501,100 4,496,100 -5,000 2001-405
Environmental Services 66,611,500 68,814,200 2,202,700 2001-405, 2002-22,
2002-85
Emergency 7,929,900 7,967,400 37,500 2001-412
Communications
Police 56,134,900 57,380,400 1,245,500 2001-168, 2001-247,
2001-278, 2001-324,
2001-365, 2001-381,
2001-405, 2001-417
2001-418, 2002-22,
2002-32, 2002-33,
2002-76
Fire & Rescue 35,887,500 36,011,900 124,400 2001-383, 2001-405,
2002-22, 2002-64
Library 11,579,000 11,641,300 62,300 2001-405, 2001-406
Parks, Recreation & 17,979,000 18,035,800 56,800 2001-317, 2001-385,
Human Services 2001-405, 2002-9
Undistributed Expense 57,119,300 53,182,800 -3,936,500 2001-405, 2001-417,
2002-22
Contingency 5,485,700 2,121,800 -3,363,900 2002-22
Cash Capital 23,506,000 20,800,500 -2,705,500 2001-288, 2001-406,
2001-418, 2002-22,
2002-33, 2002-98
Debt Service 37,142,200 37,142,200 0
349,771,700 343,442,000 -6,329,700
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Ordinance

2001-168

2001-247

2001-278

2001-288

2001-317

2001-324

2001-365

2001-381

2001-383

2001-385

2001-405

2001-406

Purpose
PAC-TAC Support Project

CARRY-OVER" of Grant Programs
Balances

PAC-TAC Support Project
Brown Street Project

New York State Archives Grant

New York State Division of Criminal Justice
Services Grants

lllegal Drug Summit
Seat Belt Enforcement Program
Metropolitan Medical Response System

Teen Pregnancy Prevention Program

Reduction of revenue estimates and
appropriations

Lincoln Toy Library Renovation Project and

Central Library Link Heating Upgrade
Project

Funding of Sunday hours at Central Library

Amount Department
25,000 * Police Department
167,500 * Police Department
70,000 * Police Department
100,000 * Capital
47,200 * Parks, Recreation &
Human Services
140,000 * Police Department
25,000 * Police
33,100 * Police
22,400 * Fire & Rescue
8,600 * Parks, Recreation &
Human Services
-5000 Council & Clerk
Administration:
-5,100 Mayor's Office
-7,700 NET
-5,000 Budget & Efficiency
-5,000 Human Resource
Management
-5,000 Communications
-5,000 Law
-14,900 Finance
-7,800 Community Development
-5,000 Economic Development
-50,500 Environmental Services
-35,000 Police
-35,000 Fire & Rescue
-12,700 Library
-34,500 Parks, Recreation &
Human Services
-4,005,900 Undistributed
-4,239,100 *
75,000 Library
_47.000 Capital

122,000 *
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Ordinance

2001-412

2001-417

2001-418

2002-8

2002-9

2002-22

2002-32

2002-33

2002-64

2002-76

2002-85

2002-98

Purpose
Emergency Communications Department

Employees Training

Police Officer Trainee Program

COPS MORE 2001 Program

Edgerton Maplewood Toy Library

Youth Training Projects

Increasing/Decreasing Revenue Estimates

and Appropriations

Motor Vehicle Theft and Insurance Fraud
Prevention Program

COPS 311 Grant

Acquisition of Fire Apparatus Deployment
Analysis Module

Transfer of Handicapped Parking Permit
Function
Purchase of Water

Emergency Preparedness Training
Equipment

*Appropriation of additional revenue

Amount
37,500 *

12,300
9200
13,200 *

25,000
207,500
232,500 *

5,000 *

35,500 *

1,043,400
691,100
53,000
68,500
-3,363,900
-3,300,000
-4,807,900 *

15,000 *
84,000
105,000

189,000 *

84,000 *
7,500
-7,500
0

1,209,800 *

135,000 *

Department

Emergency
Communications

Police
Undistributed

Police
Capital

Administration/NET

Parks, Recreation &
Human Services

Environmental Services
Police

Fire & Rescue
Undistributed
Contingency

Capital

Police
Capital

Fire & Rescue

Council & Clerk
Police

Environmental Services

Capital
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An informational display is provided on the next page which gives appropriations for each department or
major subdivision, related expenditures, and revenues that are found elsewhere in the Budget. The City’s
budgeting and accounting systems place employee benefits, capital items, and debt in separate
departments for monitoring and control purposes. This display distributes those expenses to the department
to which they are judged most closely related. In this fashion, a sense of the overall expense level for a
given department can be approximated. Intrafund credits, where applicable, have been subtracted from the
department’s budget to reflerct net planned expenditures.

The display also distributes revenue that is judged related to a department. The Application of Revenue
section, pages 1-31 to 1-33, provides additional detail on the sources of this revenue. This applied revenue
is subtracted from the total expenditures for the departments, yielding a net expense for each department.
This net amount is funded by the property tax and other General Fund revenues that are not applied.



1-47

EXPENDITURE SUMMARY
APPLICATION OF RELATED
EXPENDITURES & REVENUES

005881702

006'S06't

00.'T09°L
002'8er'e
002'ST8'LT
00€'828'E
002'LT0'0S
009°89£99
00,229'T
006°90€'T¢
009°€TO'T
000°'T69'9
00v'€TY'9
006'992'T
00%'2e8'0T
00S'TEE'T

anuanay [elauso
pue saxe] Wolj
palinbay aouejeg

008'L0EvPT

00.'002°€

00L'26L
008'c86°L
00L°€T8'0T
009'059°T
00S‘ev.’L
00S'G22'6
009°860'S8
00S'€89°9
002'TLT'Y
005'966'C
001'S66
00S'2eS'C
009'vTY

anuanay
a|qelddy
Apoalig ssa

00£'96.'8YE

009'90T'8

00.'T09°2L
006'See'y
000'66.'S¢
0002¥9'vT
008'299°TS
00TCTT'V.L
002'c06°0T
00S'S0¥7'90T
00T'269°L
00229801
006'607'6
00€c92'C
006'vGE'ET
00T'9V.L‘T

saimipuadx3

[eloL

00¥'ST9'vE

009'90T'8

006'¥1S'€
009°S¥0'T
00T'GES

00.'29.
00567191
00¥'665'C
009°'96S'T

92IAI9S 108Q

000'92t'0¢

000°02.'T
000°52S
000°LEV'T
000'692'T
000291
0002T6'0T
000°ceC’T
000'8.6'T
000°00€

000°G88

[ended yseo

00S'G2Z 95

008'150°€
009°T20'C
00£'G68'TT
00.'8L0°LT
001'18¢°¢
00%°2S8'TT
000°€.S
00%'S69'T
009°020°¢C
006'€8Y
000°298°¢
00.'66€

sujauag
aafojdw3

syoegabieyd punjenul fje Jo 18N

painguisip sainupuadxa |je ‘e|qealdde 10N - V/N
‘s196png [eluswiedap 01 paINguUISIp 10U SaIMIpuadxa AJUO SBPN|OU |y

V/IN

V/N
00.'T09°L
006'Gec'y
00€'CTS'LT
008'670'TT
00t'008°LE
00¥'¥9.'SS
00t°289°L
009°98T'29
00.'162°€
002'26S'S
00£°680°.L
00¥'8LL'T
006'209°6
00v'9vE'T

196png wa1Ind

asuadx3g

‘PaINgliSIp 10U sosuadxa 1910«

[ejoL

x»x3JINISS 109Q

[ended ysed

Aouabunuo)d

xp3aINguisipun

S92IAIBS UBWNH % '09Y ‘Syled
Areaqi

allH

a7ljod

uonesiunwwo) Asuabiaw3
S99IAISS [elUBWIUOIIAUT
juswdojana dlWouoo]
juswdojarag Allunwwod
aoueuIH

me

uonensiuIwpy

X191 pue [1ouno Ao



1-48 MULTI-YEAR PROJECTION

Introduction

The multi-year projection is a forecast of revenues and expenditures for City purposes only. It does not
include a forecast for the City School District.

The multi-year projection is not a prediction of future events. Instead, the projection illustrates the City's
fiscal condition over the next five years based on existing trends and specified assumptions. As indicated in

forecast below, a gap for all funds of approximately $21.4 million is expected for 2003-04. This gap
accumulates to $83.7 million in 2007-2008.

PROJECTED CITY BUDGET DEFICIT

$100.0

$80.0

$60.0

$40.0

$20.0
) GENERAL FUND PROJECTED DEFICIT
$OO T T T T T
2002-03 2003-04 2004-05 2005-06 2006-07 2007-08
GENERAL FUND—| $0.0 $18.3 $31.5 $43.8 $58.0 $73.1
ALL FUNDS $0.0 $21.4 $35.1 $53.5 $68.2 $83.7
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MAJOR ASSUMPTIONS & TRENDS

REVENUE

Property Tax

In recognition of the unusually high property tax burden that City taxpayers currently bear, and to stay
competitive with other residential and commercial locations, the multi-year projection assumes a constant
property tax level.

Sales Tax

A sales tax rate of 8% is assumed, with distributions according to the current formula. The taxable sales
growth rate assumed is 2% per year for 2003-04 through 2007-08.

City School District

The City revenue allocation to the City School District is assumed constant at $126,100,000.

Intergovernmental

The following actions are assumed of the Federal Government:

 Continuation of the Community Development Block Grant adjusted for inflationary impact.

The following actions are assumed of the New York State Government:

 General Purpose State aid is assumed constant.

 Continuation of categorical and miscellaneous aid programs that were included in the New York
State’s 2002-03 budget (i.e. Consolidated Highway Improvement Program funds).

The following actions are assumed of Monroe County:

 Continued funding, including recovery of inflationary cost increases, of the emergency communications
System.

 Continued funding of a portion of downtown police services.

Fees and Enterprise Revenues

The multi-year projection assumes no change in all major service charges (water, refuse collection, front
foot assessment). No parking rate increase is assumed.

Other Revenues

The multi-year projection assumes the appropriation of $2.7 million General Fund surplus in 2003-04, and
$0 thereafter. The transfer of funds from the retirement reserve is anticipated to fund only the retirement
debt service. The projected transfer from the Premium and Interest Fund is assumed constant.

EXPENSE

Inflation is responsible for the most significant pressure on projected expenditures. The Consumer Price
Index (CPI) is projected to increase 3.0% in 2002-03, 3.5% in 2003-04 and 4.0% for each year thereafter.
The effects of inflation on the operating budget are direct and immediate, resulting in increased costs for
employee wages and salaries, construction projects, materials, and other services. Cost increases based
on expected inflation rates and current labor agreements are reflected in the multi-year expense projection.
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MAJOR ASSUMPTIONS & TRENDS

The multi-year projection assumes a constant level of services. Only programmatic and service changes
currently known are recognized. The constant services approach does not take into account changes in the
demand for service.

Expenditure forecasts for Cash Capital and Debt Service are based on the City's 2003-2007 Capital
Improvement Program.

Retirement expense reflects projections based on the most recent information from the New York State
Retirement System. Projections for active employee hospitalization and medical insurance assume 15% in

MULTI-YEAR INFLATION RATES
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2003-04 and each year thereafter. Projections for retiree hospitalization and medical insurance assume
15% in 2003-04 and each year thereafter. An annual $1,000,000 contribution to the insurance reserve is
projected to begin in 2003-04. The projected debt service reflects projects in the Capital Improvement
Program.

CLOSING THE GAP

A funding gap is anticipated for each year of the projection. Since New York State Law requires that
municipalities prepare balanced budgets, it is necessary that actions be taken to eliminate the gap. Actions
are likely to be combinations of the revenue and expenditure options listed below.

Revenue Options

Because adjustments to existing taxes (except property taxes) have been included in the projection,
revenue options are limited to the following:

J Intergovernmental aid increase.

J

New tax authorizations.
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EI Property tax increase.
J Service charge increase.

Expenditure Options

Three actions provide the major expenditure options to eliminate the gap:

EI Improve productivity — Through improved use of technological advances and innovative
management techniques, cost reductions can be realized without reducing service levels.

EI Reduce service — If the options above are not sufficient to eliminate the funding gap, service
reductions or eliminations will be required.

J Consolidate services with other units of government.
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FUND ACCOUNTING

In accordance with generally accepted accounting principles, the City records financial transactions of its
operations in various funds, each of which is a separate entity. Funds that do not generate sufficient
revenues from operations are supported by property tax revenue. Following is a description of the funds
and a table summarizing transactions in these funds during 2002-03.

GENERAL FUND

This is Rochester's principal fund and includes all
operations not contained in other funds.

ANIMAL CONTROL FUND

This fund includes the operation of Animal Control. Under
Article 7 of the Agriculture and Markets Law, licensing
and impoundment fees, fines and penalties are deposited
in this fund and are used solely for animal control
purposes.

LIBRARY FUND

This fund includes operations of the Central and
Community libraries. Under Section 259 of the Education
Law, all moneys received from taxes or other public
sources for library purposes are to be maintained in a
separate fund.

LOCAL WORKS FUND

This fund includes street cleaning, roadway plowing and
salting, sidewalk plowing, and hazardous sidewalk
replacement. Revenues are derived primarily from front
footage charges to property owners for services
rendered.

WATER FUND

This fund includes water production, treatment, and
distribution.

WAR MEMORIAL FUND

This fund includes the Blue Cross Arena at the Rochester
War Memorial operations.

PARKING FUND

This fund includes operations of Rochester's parking
garages, lots, and meters.

CEMETERY FUND

This fund includes operations of Mt. Hope and Riverside
Cemeteries.

PUBLIC MARKET FUND

This fund includes the operations of Rochester's Public
Markets.

REFUSE FUND

This fund includes refuse collection and disposal
operations.
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APPROPRIATIONS BY FUND

War Memorial 0.9%
Refuse 5.9%

Parking 1.5%
Cemetery 0.6%

Water 9.0%

General 73.8%
Public Market 0.3%
Local Works 3.4%

Library 4.2%
Animal Control 0.4%

Note: Does not reflect intrafund credits
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Purpose

The City Council governs the City through the enactment of local laws, ordinances, and resolutions. It has
nine members elected to overlapping four year terms, with four elected from districts and five from the City
at large. The President of City Council is elected by members of Council and presides over its meetings.

The Office of the City Clerk maintains official records of the proceedings of the City Council. It issues
several types of licenses and administers compensation of City election inspectors.

Organization

The Department has two major units: City Council and the Office of the City Clerk.

City
Council

Council City
Staff Clerk
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Year-to-Year Comparison

Budget Budget Percent
Activity 2001-02 2002-03 Change Change
City Council 868,700 825,800 -42,900 -4.9%
Office of the City Clerk 249,700 242,900 -6,800 -2.7%
Licensing 127,400 133,900 6,500 5.1%
Elections 142,300 143,800 1,500 1.1%
Total 1,388,100 1,346,400 -41,700 -3.0%
Employee Years 27.3 27.3 0.0 0.0%
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
-11,600 1,000 -600 0 1,500 -32,000 -41,700
Major Change
Due to budget constraints one full time position is eliminated, partially offset by the addition of a -19,000
part time position
The transfer of handicap and alarm permit function from the Police Department increases 17,900
expense
Professional services are reduced due to budget constraints -15,000
A full time clerical position, transferred from the Police Department during 2001-02, is reduced -8,400
to part time as an efficiency measure
Office supplies, equipment maintenance, and travel and training decrease due to budget -7,500

constraints
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Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services
Other
Total

Appropriation by Activity
City Council
Office of the City Clerk
Licensing
Elections

Total

Employee Years by Activity
City Council
Office of the City Clerk
Licensing
Elections

Total

City Council 61%

City Clerk 18%

Actual Estimated Amended Approved
2000-01 2001-02 2001-02 2002-03
1,133,510 1,185,300 1,198,600 1,179,000
8,019 9,300 8,000 6,000
180,836 179,400 181,500 161,400

0 0 0 0
1,322,365 1,374,000 1,388,100 1,346,400
812,011 859,500 868,700 825,800
252,429 248,700 249,700 242,900
129,945 142,300 127,400 133,900
127,980 123,500 142,300 143,800
1,322,365 1,374,000 1,388,100 1,346,400
8.8 9.1 9.3 8.8

3.8 3.8 3.8 3.8

4.0 4.0 3.6 4.1

104 103 10.6 10.6

27.0 27.2 27.3 27.3

Elections 11%

Licensing 10%

Persnl. 87.6%

Mtrl. 0.4%
Serv. 12.0%
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CITY COUNCIL

This activity includes the salaries of members of the City Council and appropriations for Council research,
support staff, and other related expenses.

OFFICE OF THE CITY CLERK

This activity prepares the agendas for City Council meetings, records the proceedings, and prints and
distributes the minutes. It prints supplements and amendments to the City Code and Charter. It also
advertises public hearings and notifies the Secretary of State of changes in local laws. It also administers
and audits the payroll for City election inspectors.

LICENSING

This activity receives applications and payments for licenses for businesses, occupations, bingo games,
marriages, passports, dogs, games of chance, fire and burglar alarms, and handicapped parking permits. It
prepares related reports for City, County, and State agencies.

Program Change
Handicapped parking permit issuance transfers from the Police Department.

Performance Indicators Actual Estimated Budget Budget
2000-01 2001-02 2001-02 2002-03
DEMAND
License applications:
® Dog 4,561 4,610 4,600 4,830
® Marriage 1,669 1,700 1,820 1,735
® Duplicate Marriage 1,204 1,225 1,190 1,205
e Commissioner of Deeds 180 180 220 185
® Games of chance 35 40 50 40
® Business 2,912 2,900 3,295 2,985
® Bingo licenses and payments 3,066 3,090 3,110 3,070
® Domestic Partnerships 89 75 70 90
Alarm permits 8,452 8,865 8,950 15,000
Handicapped parking N/A 665 N/A 4,000
Marriage ceremonies 423 465 435 440
RTS bus passes 89 55 95 80
Passports 333 305 300 320
WORKLOAD
Licenses processed:
® Dog 4,561 4,610 4,600 4,830
® Marriage 1,669 1,700 1,820 1,735
® Duplicate Marriage 1,204 1,225 1,190 1,205
e Commissioner of Deeds 180 180 220 185
® Games of chance 35 40 50 40
® Business 2,912 2,900 3,295 2,985
® Bingo licenses and payments 3,066 3,090 3,110 3,070
® Domestic Partnerships 89 75 70 90
Alarm permits 8,452 8,865 8,950 15,000
Handicapped parking N/A 665 N/A 4,000
Marriage ceremonies 423 465 435 440
RTS bus passes 89 55 95 80
Passports 333 305 300 320

N/A - Not Applicable
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ELECTIONS - R2010 Campaign #1 - Involved Citizens

The Elections activity consists of salary and training expenses for election inspectors. Inspectors, who are
directly supervised by the Monroe County Board of Elections, administer election laws and procedures at
local polling places. They record, certify, and transmit election returns to the County Board of Elections.

Performance Indicators Actual
2000-01

DEMAND

Primary elections 1

General elections 1

Election districts 211

WORKLOAD

Election inspector hours:

® Primary elections 5,815

e General election 13,016

Estimated
2001-02

1
1
211

4,775
12,735

Budget
2001-02

1
1
211

7,300
12,500

Budget
2002-03

1
1
211

5,345
12,645
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FULL TIME POSITIONS
Budget| Approved
Br. |Title 2001-02 2002-03
34 | Chief Legislative Assistant 1 1
31 |City Clerk 1 1
28 | Senior Legislative Coordinator 1 1
24 | Senior Legislative Analyst 2 2
16 |Administrative Assistant 1 1
16 |Legislative Assistant 2 2
16 |Secretary to Council 1 1
16 |Secretary to President of Council 1 0
11 |Receptionist to City Council 1 1
7 |Clerk Il 1 1
7 | Clerk lll with Typing Bilingual 1 1
FX | President-City Council (D) (1)
FX | Vice President-City Council (D) (1)
FX |Council Member (7 (7
() =not in totals

EMPLOYEE YEARS
Full Time 13.0 12.0
Overtime 0.0 0.0
Part Time, Temporary, Seasonal 15.2 16.2
Less: Vacancy Allowance 0.9 0.9
Total 27.3 27.3

City
Council

0.5

5.4
0.0
3.6

0.2

8.8

Office of the

City Clerk

15

0.5

3.4
0.0
0.5
0.1
3.8

Licensing

3.2
0.0
1.0

0.1

4.1

Elections

0.0
0.0
111
0.5
10.6
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Purpose

Administration performs the City's executive and central support functions. These include managing City
departments, implementing policies for affirmative action, resolving and preventing chronic quality of life,
nuisance and disorder issues, preparing and administering the annual budget and capital programs,
providing centralized personnel, civil service, and communications functions, distributing information,
examining and evaluating City programs, and attending to the legal business of the City.

Organization

Administration consists of six major units: Mayor's Office, NET Office, Bureau of Budget and Efficiency,
Bureau of Human Resource Management, Bureau of Communications, and Law Department.

Mayor

Budget
and NET

Efficiency

Human
Resource Communications
Management

Law
Department
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Year-to-Year Comparison

Main Functions

Mayor's Office
NET
Budget & Efficiency
Human Resource Management
Communications
Law Department
Total

Employee Years
Change Detail

Salary & Wage General
Adjustment Inflation

Chargebacks

Budget Budget
2001-02 2002-03
2,354,300 2,273,200
4,091,600 3,948,200
708,900 706,400
2,010,200 1,984,500
744,500 690,600
1,788,100 1,778,400
11,697,600 11,381,300
206.2 200.4
Vacancy
Allowance Miscellaneous

Change

-81,100
-143,400
-2,500
-25,700
-53,900
-9,700
-316,300

-5.8

Major Change

38,400 22,600
Major Change

O As proposed by the Mayor:

-31,800

1,600

-225,800

Three full time positions in the Mayor’s Office are eliminated due to budget constraints

The Bureau of Communications and Law Department each eliminate a position due to budget

constraints

The Summer Program in the Bureau of Human Resource Management is discontinued due to

budget constraints

In NET one-time costs associated with the startup of the Monroe County Department of Social
Services Move In/Move Out program during 2001-02 do not recur. Due to the Civil Service
requirement that temporary appointments cannot exceed one year, six positions in this program,

temporary during 2001-02, become full time. This change does not effect expense

In the Bureau of Human Resource Management productivity reduces expense

Q As amended by City Council:

A Renaissance Plan Community Convocation is added

Percent
Change

-3.4%
-3.5%
-0.4%
-1.3%
-7.2%
-0.5%
-2.7%

-2.8%

_|
=4
D

-316,300

-113,400
-62,600

-47,400

-29,200

-26,800

5,000
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Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services
Other
Total

Appropriation by Activity
Mayor's Office
NET
Budget & Efficiency
Human Resource Management
Communications
Law Department
Total

Employee Years by Activity
Mayor's Office
NET
Budget & Efficiency
Human Resource Management
Communications
Law Department
Total

NET 35%

Mayor's
Office 20%

Communi-
cations 6%

Actual Estimated Amended Approved
2000-01 2001-02 2001-02 2002-03
8,953,418 9,558,500 10,015,600 9,963,100
163,458 174,800 185,400 174,400
1,175,501 1,347,700 1,496,600 1,243,800
0 0 0 0
10,292,377 11,081,000 11,697,600 11,381,300
2,081,182 2,258,300 2,354,300 2,273,200
3,389,800 3,835,000 4,091,600 3,948,200
632,307 627,800 708,900 706,400
1,802,300 1,878,500 2,010,200 1,984,500
681,714 715,200 744,500 690,600
1,705,074 1,766,200 1,788,100 1,778,400
10,292,377 11,081,000 11,697,600 11,381,300
29.9 35.7 37.1 34.1

63.5 73.5 77.9 78.1

10.8 10.7 11.6 12.2

34.2 37.7 41.6 40.0

11.7 12.4 13.0 12.0

24.7 25.0 25.0 24.0
174.8 195.0 206.2 200.4

Law 16%

Budget &
Efficiency 6%

Human Resource
Mgmt. 17%

Persnl. 87.6%

Mtrl. 1.5%

Serv. 10.9%
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The Mayor is the chief executive officer of the City and is elected by the citizens to a four-year term. The
Mayor is empowered to enforce City laws and ordinances, appoint and remove department heads, develop
programs and policies, prepare the operating and capital budgets, and examine the performance of all City
operations. The Mayor also is responsible for the City's intergovernmental relations.

Year-to-Year Comparison

2001-02 2002-03 Change
Budget 2,354,300 2,273,200 -81,100
Employee Years 37.1 34.1 -3.0
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
54,900 3,200 -23,900 0 -1,500 -113,800 -81,100
Major Change
O As proposed by the Mayor:
Three full time positions are eliminated due to budget constraints -113,400
Productivity improvements result in savings -5,400
A temporary Teen Court Coordinator position is converted to full time as required by Civil 0
Service with no financial impact
Q As amended by City Council:
A Renaissance Plan Community Convocation is added 5,000

MAYOR'’S OFFICE

This activity assists the Mayor in performing official duties, including coordinating management of City
departments and intergovernmental relations. It also serves as the City’s central headquarters for volunteer
recruitment, referral, and tracking.

AUDIT & REVIEW

This unit examines and evaluates the controls, compliance, and performance of City programs through
audits, evaluations, and special studies. It consults with management staff to enhance and strengthen
program performance. It also monitors bingo activity conducted in the City.

Performance Indicators

Actual Estimated Budget Budget

2000-01 2001-02 2001-02 2002-03
DEMAND
Projects scheduled
e Audits 21 21 23 23
® Reviews and consultations 13 9 10 10
® Bingo expense reviews 6 6 6 6
e Payroll field checks 15 15 15 15
Bingo games conducted 1,686 1,680 1,660 1,680
WORKLOAD

Projects completed
e Audits 21 21 23 23
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Performance Indicators

Actual Estimated Budget Budget

2000-01 2001-02 2001-02 2002-03

® Reviews and consultations 13 9 10 10
® Bingo expense reviews 6 6 6 6
® Payroll field checks 15 15 15 15
Bingo games inspected 109 105 110 110

PATHWAYS TO PEACE - R2010 Campaign #3 - Health, Safety & Responsibility

This unit identifies at-risk youth between the ages of 12 and 25 who are in need of prevention and
intervention services. It collaborates with community service providers and law enforcement. It proactively
addresses youth via referrals to appropriate services, follows up to referrals and services, and monitors
results of violence reduction among youth in the City.

Program Change

The Youth Violence Summit will increase the number of violence prevention presentations. Pathways to
Peace will be the lead partner in the Dispute Homicide Prevention Initiative and has expanded the age of
the population served.

Performance Indicators

Actual Estimated Budget Budget
2000-01 2001-02 2001-02 2002-03
DEMAND
Juvenile crimes 904 1,500 2,600 1,200
WORKLOAD
Client caseload 481 500 500 600
Anti-violence presentation recipients 1,560 750 750 2,000

SPECIAL PROJECTS UNIT — R2010 Campaign #1 - Involved Citizens

This unit oversees the implementation of the City’s comprehensive plan, Rochester 2010: The Renaissance
Plan. It is responsible for developing the implementation structure and work plan. The unit also coordinates
City departmental and public involvement in the plan.
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EXPENDITURE SUMMARY

Actual Estimated Amended Approved
2000-01 2001-02 2001-02 2002-03
Appropriation by Major Object
Personnel Expenses 1,850,508 1,905,900 1,975,000 1,917,000
Materials & Supplies 13,445 15,800 16,800 16,300
Services 217,229 336,600 362,500 339,900
Other 0 0 0 0
Total 2,081,182 2,258,300 2,354,300 2,273,200
Appropriation by Activity
Mayor's Office 1,274,630 1,371,500 1,429,100 1,330,800
Audit & Review 317,392 378,900 413,200 407,600
Pathways to Peace 322,041 324,800 329,400 337,200
Special Projects Unit 167,119 183,100 182,600 197,600
Total 2,081,182 2,258,300 2,354,300 2,273,200
Employee Years by Activity
Mayor's Office 15.7 19.1 19.9 16.9
Audit & Review 5.9 6.8 7.1 7.1
Pathways to Peace 5.8 6.8 7.1 7.1
Special Projects Unit 25 3.0 3.0 3.0
Total 29.9 35.7 37.1 34.1

Mayor's Office
58%

Pathways
15%

Special Projects - .
9% Audit & Review

18%

Persnl. 84.5%

Mtrl. 0.7%
Serv. 14.8%
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PERSONNEL SUMMARY
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FULL TIME POSITIONS
Budget | Approved
Br. |Title 2001-02 2002-03
FX |Mayor 1
FX |Deputy Mayor

36 |Assistant to Mayor

36 |Chief of Staff

35 | Director of Special Projects

32 |Manager, Internal Audit

29 |Executive Staff Assistant IV

28 |Principal Field Auditor

26 |Associate Field Auditor

26 |Dir. of VolIntr. & Comm. Affairs
26 |Executive Staff Assistant lll

23 |Executive Staff Assistant Il

23 | Youth Intervention Supervisor
21 |Secretary to Mayor

20 |Sr. Youth Intervention Specialist
20 |Executive Staff Assistant |

20 | Teen Court Coordinator

18 |Secretary to Chief of Staff

18 |Secretary to the Deputy Mayor
18 | Senior Field Auditor

18 | Youth Intervention Specialist
16 |Administrative Assistant

13 |Community Affairs Assistant Bilingual
11 |Receptionist to the Mayor

11 |Secretary

11 |Secretary/Stenographer

EMPLOYEE YEARS

Full Time
Overtime
Part Time, Temporary, Seasonal
Less: Vacancy Allowance
Total

ONBRPRREPENUWRRFPONORRNNRPRPRNRPRRRR

35.0
0.1
2.0
0.0

37.1

PR RPORMNWRRPRNRPRPRPRPRNRPRPRNRRERRRRER

33.0
0.1
1.0
0.0

34.1

Mayor's

Office

[ S S

R R RN

0.2

16.2
0.0
0.7
0.0

16.9

Audit &

Review

0.8

6.8
0.0
0.3

0.0

7.1

Pathways to
Peace

7.0
0.1
0.0
0.0
7.1

Special
Projects Unit

3.0
0.0
0.0
0.0
3.0
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NET OFFICE

The Neighborhood Empowerment Team (NET) Office consists of ten teams of City employees, with one
team assigned to each of the ten Neighbors Building Neighborhoods (NBN) sectors. Each team includes
property inspectors and sworn Police personnel to focus on resolution and prevention of chronic quality of
life, nuisance, and disorder issues. Traditional Certificate of Occupancy and property complaint services are
also provided by NET. The NET teams are based in six site offices located throughout the City.

Expenditures for non-Police personnel and support costs of operating the NET offices are included in this
budget. Salary costs for sworn Police personnel assigned to NET teams are included in the Police

Department budget.

NET Area

TMOOm>

The 2002-03 work plan includes the following:

Objective
Administer Maria Street Redevelopment Project

Administer Fulton Avenue Redevelopment
Project

Administer Trust/Aebersold/Miller
Redevelopment Project

Administer Jefferson Avenue Redevelopment
Project

Year-to-Year Comparison

Office Location

1494 Dewey Avenue
492 Lyell Avenue

998 Genesee Street
846 S. Clinton Avenue
212 Webster Avenue
500 Norton Street

Projected

R2010 Campaigns Supported Completion

#9 - Healthy Urban Neighborhoods Second Quarter

#9 - Healthy Urban Neighborhoods Second Quarter

#9 - Healthy Urban Neighborhoods Fourth Quarter

#9 - Healthy Urban Neighborhoods Fourth Quarter

2001-02 2002-03 Change
Budget 4,091,600 3,948,200 -143,400
Employee Years 77.9 78.1 0.2
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation = Chargebacks Allowance Miscellaneous Major Change Total
10,600 7,200 -62,700 0 1,600 -100,100 -143,400
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Major Change

A one-time allocation in 2001-02 for the Champion Streets program does not recur

A Neighborhood Conservation Officer moves to full union release time, necessitating the
addition of a Property Conservation Inspector to maintain inspection staffing levels

Communications expenses are reduced by the replacement of cellular telephones with Walkie-
Talkie/Paging devices

One-time costs associated with the startup of the Monroe County Department of Social Services
Move In/Move Out program during 2001-02 do not recur. Due to the Civil Service requirement
that temporary appointments cannot exceed one year, six positions in this program become full
time; this change does not effect expense

A temporary Property Conservation Inspector in the Move In/Move Out program is reclassified to
part time to match funding levels

ADMINISTRATION — R2010 Campaign #3 - Health, Safety & Responsibility

-50,000
38,700

-38,700

-29,200

-20,900

This activity includes expenditures related to the administration of NET and the operation of six NET field
offices. This activity also performs inspections for the Monroe County Department of Social Services
(MCDSS) Move In/Move Out Inspection Program and for the Proactive Property Management Project.

Performance Indicators

Actual Estimated Budget

2000-01 2001-02 2001-02
DEMAND
Complaints:
® Drug locations 1,415 1,470 1,500
® Nuisance locations 573 500 500
® Prostitution 135 120 120
® Disorderly residents 545 550 400
® Excessive noise (property) 344 430 400
e High grass, trash & debris 4,803 4,700 4,700
@ |llegal parking (Right-of-way) 491 450 400
® Blighting properties 900 1,000 750
® Problem businesses 172 150 150
o Graffiti 301 210 450
® Junk/Unlicensed vehicles 1,373 1,400 1,300
Refuse enforcement (Right-of-way):
e Complaints 2,787 2,500 2,000
® Properties surveyed 4,432 4,500 4,500
Resident inquiries:
® Telephone (estimated) 51,000 52,000 53,000
e Walk-in (estimated) 11,800 12,000 11,000

MCDSS inspections 11,000 11,000 10,000

Budget
2002-03

1,500
500
120
500
400

4,700
450

1,100
150
300

1,400

2,500
4,500

52,000
12,000
11,000
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ADMINISTRATION

NET OFFICE
Performance Indicators
Actual Estimated Budget Budget

2000-01 2001-02 2001-02 2002-03
WORKLOAD
Complaints resolved:
® Drug locations 1,100 1,150 1,000 1,100
® Nuisance locations 468 400 375 400
® Prostitution 79 70 90 75
® Disorderly residents 407 420 350 400
® Excessive noise (property) 230 300 300 300
® High grass, trash & debris 4,576 4,400 4,600 4,600
@ |llegal parking (Right-of-way) 401 350 390 375
® Blighting properties 743 750 490 750
® Problem businesses 112 110 110 110
e Graffiti removed 248 210 350 250
Work orders issued:
® Property cleanups 709 975 1,150 1,000
® Drug location boardups 954 970 1,050 1,000
UPLIFTS conducted 22 25 30 30
Property Code surveys 950 975 900 950
Knock & Talks conducted 710 750 750 750
Junk/unlicensed vehicles
® Towing contract removal 1,158 1,200 1,350 1,200
® Bounty removal 89 100 75 100
® Voluntary compliance 1,247 1,300 1,150 1,300
Refuse enforcement (Right-of-way):
® Tickets issued 1,831 1,700 1,400 1,700
® Voluntary compliance 4,100 4,000 4,000 4,000
Resident involvement:
® Number of PAC TAC volunteers 323 350 400 400
® Number of block clubs 93 95 90 95
o Number of NET neighborhood meetings 1,300 1,300 1,250 1,250
MCDSS inspections 11,000 11,000 10,000 11,000
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RECORDS MANAGEMENT & ENFORCEMENT - R2010 Campaign #3 - Health, Safety & Responsibility

The Records Management & Enforcement unit facilitates handling of property code cases. It processes
documents relating to the inspection function, issues Notice and Orders that notify property owners of code
violations, and issues Certificates of Occupancy, which verify compliance with applicable codes. It
maintains the computer based Building Information System and other Bureau records. This activity also
performs the enforcement functions. Referrals made to this unit by NET inspections staff receive an owner
warning letter and follow up inspections when Code violations are not resolved by a Notice and Order. This
activity issues appearance tickets and refers cases to Parking & Municipal Violations (PMV) if voluntary
compliance with codes is not achieved.

Performance Indicators

Actual Estimated Budget Budget

2000-01 2001-02 2001-02 2002-03
DEMAND
Complaints received* 7,800 7,500 10,000 7,500
Certificate of Occupancy applications:
e Multiple family dwelling 3,237 3,400 3,400 3,400
® Single family rentals 412 400 500 500
WORKLOAD
Cases originated 19,621 19,500 20,000 20,000
Certificate of Occupancy issued:
e Multiple family dwelling 3,087 3,100 3,100 3,100
® Single family rentals 388 400 500 500
Inspections made:
e Multiple family dwelling 75,890 76,000 76,600 76,000
® Single family rentals 3,270 3,300 3,500 3,500
Notice and Orders issued 19,621 19,500 20,000 20,000
Owner warning letters issued** 751 850 950 950
Referrals to Parking & Municipal Violations 4,313 4,500 4,500 4,500
RESULTS
Case dispositions/abatements after tickets or 3,650 3,700 4,000 4,000

warning letters

MCDSS - Monroe County Department of Social Services

*Complaints received at the central Records Management office. These are in addition to those received at
the NET offices.

**Warning letters based on referrals from NET. Not all ticketed cases receive owner warning letter.
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NET OFFICE
EXPENDITURE SUMMARY
Actual Estimated Amended Approved
2000-01 2001-02 2001-02 2002-03
Appropriation by Major Object
Personnel Expenses 2,855,900 3,302,200 3,474,300 3,493,700
Materials & Supplies 67,800 72,000 68,500 66,200
Services 466,100 460,800 548,800 388,300
Other 0 0 0 0
Total 3,389,800 3,835,000 4,091,600 3,948,200
Appropriation by Activity
Administration 2,950,400 3,306,000 3,670,700 3,521,700
Records Management & Enforcement 439,400 529,000 420,900 426,500
Total 3,389,800 3,835,000 4,091,600 3,948,200
Employee Years by Activity
Administration 50.4 61.0 64.8 66.0
Records Management & Enforcement 13.1 12.5 13.1 12.1
Total 63.5 73.5 77.9 78.1
NET Resource Allocation - Dollars
NET Allocation 3,389,800 3,835,000 4,091,600 3,948,200
Police Department NET Allocation 1,700,600 1,762,700 1,850,000 1,712,400
Total NET Allocation 5,090,400 5,597,700 5,941,600 5,660,600
NET Resource Allocation - Employee Years
NET Allocation 63.5 73.5 77.9 78.1
Police Department NET Allocation 29.6 30.3 31.8 29.8
Total NET Allocation 93.1 103.8 109.7 107.9

Records
Management
11%

Administration
89%

Note: Salary costs for sworn Police personnel assigned to NET teams are included in the Police
Department budget and are shown here for reference only

Persnl. 88.5%

Mtrl. 1.7%
Serv. 9.8%
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FULL TIME POSITIONS

Budget | Approved
Br. |Title 2001-02 2002-03
35 |NET Director 1

31 |NET Administrator

27 |Administrator of Code Compliance

27 |Assistant Net Administrator

27 INET Code Coordinator

24 |Code Enforcement Coordinator
21 |Neigh. Conservation Officer

21 |Neigh. Conservation Officer Bilingual

20 |Executive Assistant
20 |Executive Assistant Bilingual
18 |Neigh. Conserv. Officer Trainee
17 |Property Conservation Inspector
16 |Administrative Assistant
12 |Customer Service Representative
11 |Secretary
11 |Senior Service Assistant

9 |Clerk i
Clerk Il with Typing
Clerk 1l
Clerk Il with Typing
Clerk Il with Typing Bilingual
Telephone Representative
Clerk Typist

wW~N~N~N~N©

EMPLOYEE YEARS

Full Time
Overtime
Part Time, Temporary, Seasonal
Less: Vacancy Allowance
Total

PRPRNWRRPRWOWRRORPRNRPRRWRORRPRWEO®

68.0
11
9.3
0.5

77.9

PRNNRFPFANOWRRORPRODORWRERNRRERWERE OR

75.0
11
2.5
0.5

78.1

Administration
[EE

=

DO, WEDN

N

63.0
1.0
2.5
0.5

66.0

Records

Management
& Enforcement

=

PR R WREPR

12.0
0.1
0.0
0.0

12.1

The following full time positions are included in the budget of the
Police Department, Patrol Division but are assigned to NET offices

and are shown here for reference only.

Br. |Title 2001-02 | 2002-03
94 |Police Lieutenant 10 8
90 |Police Officer 22 22

EMPLOYEE YEARS

Full Time 32.0 30.0

Overtime 0.4 0.4

Part Time, Temporary, Seasonal 0.0 0.0

Less: Vacancy Allowance 0.6 0.6
Total 31.8 29.8
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BUREAU OF BUDGET & EFFICIENCY

The Bureau of Budget and Efficiency supervises the preparation and administration of the annual budget,
the Capital Improvement Program, and other appropriations. It develops long-range fiscal plans, conducts
studies of agencies to determine work quality and improve efficiency, recommends standards of
management, work measurement and performance, recommends programs and policies, and conducts
research on matters of general concern to the City.

The 2002-03 work plan includes the following:

Projected
Objective R2010 Campaigns Supported Completion
Conduct Human Resource Management #7 - Quality Service Fourth Quarter
Customer Satisfaction Survey
Year-to-Year Comparison
2001-02 2002-03 Change
Budget 708,900 706,400 -2,500
Employee Years 11.6 12.2 0.6
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation = Chargebacks Allowance  Miscellaneous  Major Change Total
-31,200 300 -6,000 0 -1,200 35,600 -2,500
Major Change
Half of the cost of an Assistant to the Mayor position shared with Human Resources 50,600
Management is added
A one-time allocation for an impact analysis of the closing of Genesee Hospital is eliminated -20,000
A one-time budget reduction in 2001-02 does not recur 5,000
Performance Indicators
Actual Estimated Budget Budget
2000-01 2001-02 2001-02 2002-03
WORKLOAD
Budget amendments processed 29 30 40 35
Appropriation transfers reviewed 675 600 700 650

Contracts reviewed 786 800 850 800
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BUREAU OF BUDGET & EFFICIENCY

EXPENDITURE SUMMARY

Actual Estimated Amended Approved

2000-01 2001-02 2001-02 2002-03

Appropriation by Major Object
Personnel Expenses 590,365 564,600 646,600 671,000
Materials & Supplies 2,287 7,800 3,500 3,500
Services 39,655 55,400 58,800 31,900
Other 0 0 0 0

Total 632,307 627,800 708,900 706,400
Appropriation by Activity
Budget & Management Analysis 632,307 627,800 708,900 706,400
Employee Years by Activity
Budget & Management Analysis 10.8 10.7 11.6 12.2

Persnl. 95.0%

Mtrl. 0.5%
Serv. 4.5%
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ADMINISTRATION

BUREAU OF BUDGET & EFFICIENCY

PERSONNEL SUMMARY

FULL TIME POSITIONS

Budget | Approved
Br. |Title 2001-02 2002-03
36 |Assistant to the Mayor 0 0.5
35 |Director of Budget & Efficiency 1 0
35 |Deputy Dir. of Budget & Efficiency 0 1
32 |Deputy Dir. of Budget & Efficiency 1 0
29 | Principal Staff Assistant 0 1
26 |Associate Administrative Analyst 1 1
24 | Assistant to Dir. of Budget & Efficiency 1 1
24 |Senior Administrative Analyst 3.5 1.5
20 |Administrative Analyst 1 2
20 |Administrative Analyst Bilingual 0 1
20 |Senior Accountant 1 1
18 |Assistant Community Program Planner 1 1
15 |Secretary to Dir. of Budget & Efficiency 1 1
EMPLOYEE YEARS
Full Time 115 12.0
Overtime 0.1 0.2
Part Time, Temporary, Seasonal 0.0 0.0
Less: Vacancy Allowance 0.0 0.0
Total 11.6 12.2
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The Bureau of Human Resource Management, through its eight activities, provides centralized personnel
services.

Administration manages the Bureau, establishes personnel policies, implements policies for affirmative
action, and coordinates employee training programs. Civil Service classifies positions, administers civil
service examinations, and establishes lists of eligible applicants. Labor Relations negotiates and
administers labor contracts. Staffing Services is responsible for all phases of the employment process and
monitors and implements employment aspects of the City’s Affirmative Action Plan. Exam Services
develops civil service examinations. Benefits Administration administers benefit programs for employees
and retirees. Information Services maintains employee records. Health and Safety coordinates the City's
safety function and case management of employees on work-related injury leave.

The 2002-03 work plan includes the following:

Projected
Objective R2010 Campaigns Supported Completion
Conduct Police Officer examination (Written) #3 - Health, Safety & Responsibility =~ Second Quarter
#9 - Healthy Urban Neighborhoods
Participate in Human Resource Management #7 - Quality Services Fourth Quarter
Customer Satisfaction Survey to be conducted
by the Bureau of Budget and Efficiency
Review policy and procedures pertaining to #7 - Quality Services Fourth Quarter
exam development, benefits administration, and
training and safety.
Conduct Police Officer examination (Agility) #3 - Health, Safety & Responsibility  Fourth Quarter
#9 - Healthy Urban Neighborhoods
Conduct Fire Fighter examination #3 - Health, Safety & Responsibility ~ Fourth Quarter
#9 - Healthy Urban Neighborhoods
Year-to-Year Comparison
2001-02 2002-03 Change
Budget 2,010,200 1,984,500 -25,700
Employee Years 41.6 40.0 -1.6
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance  Miscellaneous Major Change Total
-12,600 -600 -15,600 -31,800 -200 35,100 -25,700
Major Change
Expense for staffing and organizational changes in the Administration activity, including the 62,000

addition of half the cost for an Assistant to the Mayor, a Manager of Administrative Services,
and a Municipal Assistant is partially offset by the elimination of the Director of Human Resource
Management and a Clerk Il. An Administrative Assistant, temporary in 2001-02 is full time in
2002-03.
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Major Change

The Summer Program is discontinued, due to budget constraints. The vacancy factor shown for -47,400
2001-02 is entirely attributable to this program. That vacancy factor no longer applies and

although a vacancy factor of .8 is shown for 2002-03, this factor is based on the higher wage

base in the activities effected, thereby creating the year-to-year expense variance shown above.

Examinations will be given for Police Officer 39,900
An examination will be given for Fire Fighter 28,500
Productivity reduces expense -26,800
A full time Selection Specialist in Examination Services will be replaced by part time position -21,100

ADMINISTRATION

Administration directs, manages, and sets policy for the Bureau and implements policies for affirmative
action. It coordinates the Bureau's activities with those of other City departments. It also offers training
programs that enhance the skill levels and effectiveness of the workforce and coordinates the City's training
function. It supports Total Quality Management initiatives.

Performance Indicators

Actual Estimated Budget Budget

2000-01 2001-02 2001-02 2002-03
DEMAND
Requests for Affirmative Action assistance 1,413 1,400 1,450 1,475
WORKLOAD
Affirmative Action assistance:
® Consultations held 78 60 65 70
® Investigations conducted 65 60 60 65
® ADA accommodations processed 27 20 25 30
Employees trained in supervisory skills 26 119 30 134
Employees trained in job development skills 1,070 1,331 1,250 1,300
Applications for tuition reimbursement 433 415 400 415
Employee suggestions processed 98 90 125 100

ADA - Americans with Disabilities Act

CIVIL SERVICE

The Civil Service unit administers New York State Civil Service Law for the City of Rochester and the
Rochester Housing Authority. The Civil Service Commission, consisting of five members appointed by the
Mayor, prescribes the rules to be applied. The Civil Service staff carries out the rules through classifying
positions, administering civil service examinations, establishing lists of eligible job applicants, and hearing
appeals.

Performance Indicators

Actual Estimated Budget Budget
2000-01 2001-02 2001-02 2002-03
DEMAND
Provisional Positions 312 230 200 180
WORKLOAD

Examinations administered 62 71 75 70
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LABOR RELATIONS

Labor Relations negotiates and administers collective bargaining agreements with City employee unions. It
processes grievances, represents the City in arbitration proceedings and legislative hearings, and
represents the City in conferences and hearings before the Public Employee Relations Board. It advises the
Mayor and department heads on contract matters and conducts related research.

This unit holds regular labor-management meetings in departments to identify and address issues before
they become grievances. It also trains supervisory and management personnel in contract interpretation
and administration.

Performance Indicators

Actual Estimated Budget Budget
2000-01 2001-02 2001-02 2002-03
DEMAND
Grievances filed 104 82 80 80
WORKLOAD
Contracts negotiated 0 4 4 3
Grievances resolved pre-arbitration 59 86 70 70
Grievances requiring arbitration 12 15 20 20

STAFFING SERVICES

Staffing Services is responsible for processing the hiring, promoting, transferring, and terminating of
employees. It monitors position vacancies, processes personnel requisitions from departments, arranges
advertisements, interviews, referrals, and administers posting, bidding, and layoff procedures in accordance
with City policies and collective bargaining agreements. This unit is also responsible for monitoring and
implementing the employment aspects of the City's Affirmative Action Plan. Staff meets with departmental
representatives during all phases of the employment process.

Performance Indicators

Actual Estimated Budget Budget

2000-01 2001-02 2001-02 2002-03
DEMAND
Civil service exam and job applications received 11,221 10,000 10,500 10,500
Number of positions requisitioned 1,065 522 800 800
WORKLOAD
Job recruitments conducted:
® Postings 96 48 80 80
® Advertisements 105 75 100 100
® Civil Service list certifications 196 100 250 200
Total 397 223 430 380
Median time required to fill positions 27 39 22 35
requisitioned
RESULTS
Affirmative Action new hires:
® percent females 35.3 35.0 42.0 36.0
® percent minority 38.6 35.0 38.0 36.0
Affirmative Action workforce participation:
® percent females 27.6 27.0 29.0 28.0
® percent minority 25.8 25.0 26.0 28.0
Number of requisitioned positions filled 888 300 700 700
Number of requisitioned positions vacant:
e full time 68 61 35 35
® part time, temporary, and seasonal 109 161 65 65

Total 177 122 100 100
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EXAM SERVICES

Exam Services develops civil service examinations used in recruiting a qualified workforce. Activities
include studies of groups of related jobs, writing job class descriptions, and oversight of the position
classification process.

Performance Indicators

Actual Estimated Budget Budget
2000-01 2001-02 2001-02 2002-03
DEMAND
Provisional positions 312 230 200 180
WORKLOAD
Specifications developed or revised 39 45 20 20
Examinations developed locally 12 22 22 11

BENEFITS ADMINISTRATION

Benefits administers benefit programs for City employees and retirees. The benefit programs administered
include the following:

Group Health Insurance Deferred Compensation

Group Dental Insurance Benefit Open Enroliment

Group Life Insurance Child Care Referral Service

Cafeteria Benefits Plan Parking Transit Reimbursement Account
Domestic Partner Program Flexible Spending Account

Long Term Disability

Performance Indicators

Actual Estimated Budget Budget
2000-01 2001-02 2001-02 2002-03
DEMAND
Benefits inquiries 15,183 14,524 14,500 14,500
Health Care Plans available 7 7 7 7
Health Plans groups N/A 83 N/A 91
WORKLOAD
Benefits inquiries responses 15,183 14,524 14,500 14,500

N/A - Not Applicable
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INFORMATION SERVICES

Information Services maintains central personnel records. It enters personnel transactions into the
automated Personnel/Payroll System that controls payroll, time banks, salary payroll deductions, and
benefits. The activity produces specialized personnel management reports for City departments.
Performance Indicators

Actual Estimated Budget Budget

2000-01 2001-02 2001-02 2002-03
DEMAND
Employee status changes:
@ Job title/position/pay 10,493 10,300 10,300 10,400
® Payroll deductions 11,319 11,000 11.000 11,300
Total 21,812 21,300 21,300 21,700
Job creations and abolishments 744 659 659 700
WORKLOAD
Employee status changes processed 21,812 21,300 21,300 21,700

HEALTH & SAFETY

This activity coordinates the City's safety function. It also coordinates case management of employees on
work-related injury leave.

Performance Indicators

Actual Estimated Budget Budget

2000-01 2001-02 2001-02 2002-03
DEMAND
Personal injury accidents 390 340 358 359
Motor vehicle accidents 171 144 172 170
WORKLOAD
OSHA recordable accident reports processed 274 245 256 258
Motor vehicle accident reports completed 171 144 172 170
Motor vehicle accidents
® Preventable 76 75 93 92
® Non-preventable 95 69 79 78
RESULTS
Accident rate per 100 non-uniformed employees:
® Personal injury (percent) 21 18 19 19
® Motor vehicle (percent) 9 7 9 9
Percent of personal injury accidents judged 70 72 72 72
OSHA recordable (percent)
Percent of motor vehicle accidents judged 44 52 54 54
preventable (percent)
Training Sessions Conducted 9 11 9 10
Employees Trained in General Safety/Wellness 523 529 522 518

OSHA - Occupational Safety and Health Administration
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EXPENDITURE SUMMARY

Actual Estimated Amended Approved
2000-01 2001-02 2001-02 2002-03
Appropriation by Major Object
Personnel Expenses 1,581,500 1,663,200 1,758,100 1,765,700
Materials & Supplies 11,600 10,000 23,000 12,300
Services 209,200 205,300 229,100 206,500
Other 0 0 0 0
Total 1,802,300 1,878,500 2,010,200 1,984,500
Appropriation by Activity
Administration 487,400 536,900 541,600 594,800
Civil Service 220,300 262,500 266,900 217,300
Labor Relations 157,400 166,900 170,700 151,000
Staffing Services 296,200 256,000 295,900 288,400
Exam Services 246,500 209,400 217,100 261,600
Benefits Administration 126,400 175,900 210,600 227,000
Information Services 141,600 139,100 132,200 127,700
Health & Safety 95,700 112,000 127,800 116,700
Summer Program 30,800 19,800 47,400 0
Total 1,802,300 1,878,500 2,010,200 1,984,500
Employee Years by Activity
Administration 5.9 9.1 9.1 9.7
Civil Service 4.0 5.0 5.0 3.8
Labor Relations 3.1 2.8 2.9 2.7
Staffing Services 7.6 6.3 7.2 7.1
Exam Services 4.5 4.0 4.1 4.5
Benefits Administration 3.4 4.3 5.2 6.1
Information Services 3.4 2.7 2.9 3.0
Health & Safety 1.6 2.7 3.1 3.1
Summer Program _0.7 _0.8 2.1 _0.0
Total 34.2 37.7 41.6 40.0
L EiviIlS:\L/& Admin.
Relat?or(l)sr 30%
8%
Persnl. 89.0%
e g,
15% 6%
: Exam Svcs. Mirl. 0'6%0
ngfnf#]s Info. Sves.  13% Serv. 10.4%

11% 6%
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PERSONNEL SUMMARY
5 ol o | 8 s g,
S .8 | s8 28|z gt 2% =3
2 3z T8 | §2 ) cse| E2| §%
FULL TIME POSITIONS = 8 &5 E = 2 &3 9
Budget | Approved | 2 5 2 =
Br. | Title 2001-02 2002-03
36 |Assistant to the Mayor 0 0.5 0.5
35 | Director of Human Resource 1 0 0
Management
32 | Assistant Director of Human Resource 1 1 0.4 0.2 0.1 0.2 0.1
Management
32 |Manager of Labor Relations 1 1 0.9 0.1
30 | Affirmative Action Officer 0 1 1
30 |Manager of Administrative Services 0 1 1
26 | Affirmative Action Officer 1 0
26 |Human Resource Coordinator 1 1 1
26 |Labor Relations Specialist 1 1 1
24 | Associate Personnel Analyst 3 3 1 1 1
24 | Senior Administrative Analyst 1 1 1
23 | Senior Human Resource Consultant 2 1 1
21 |Human Resource Consultant 3 4 1 1 1 1
21 |Selection Specialist 1 0
20 |Computer Programmer 1 1 0.5 0.5
20 | Senior Personnel Analyst 1 1 1
18 |Human Resources Specialist Bilingual 1 1 1
18 |Municipal Assistant 0 1 1
16 | Administrative Assistant 0 1 1
16 |Research Assistant 1 1 1
15 | Secretary to Director of Human 1 1 1
Resource Management
13 | Confidential Secretary 1 1 1
12 |Human Resource Associate 2 2 1 1
9 |Clerk Il 1 0
9 | Clerk Il with Typing 3 3 1 1 1
9 |Clerk Il with Typing Bilingual 1 1 1
7 |Clerk il 1 1 1
7 | Clerk lll with Typing 6 6 1 1 1 2 1
6 |Receptionist Typist 1 1 1
EMPLOYEE YEARS
Full Time 37.0 37.5 9.4 3.0 2.9 7.2 3.1 6.2 2.6 3.1
Overtime 0.8 1.3 0.0 0.3 0.0 0.0 1.0 0.0 0.0 0.0
Part Time, Temporary, Seasonal 4.6 2.0 0.5 0.5 0.0 0.0 0.5 0.0 0.5 0.0
Less: Vacancy Allowance 0.8 0.8 0.2 0.0 0.2 0.1 0.1 0.1 0.1 0.0
Total 41.6 40.0 9.7 3.8 2.7 7.1 4.5 6.1 3.0 3.1
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This Bureau provides information about the City to the public. It issues press releases, schedules news
conferences, arranges public appearances, and prepares information materials for public distribution. It
responds to inquiries under the Freedom of Information and Open Meeting Laws.

It also provides writing, graphic design, photographic, and advertising support to City departments and
outside nonprofit agencies sharing mutual goals or joint projects with the City. It creates promotional
campaigns, literature, posters, audiovisual programs, and video productions for the City and individual
departments. It develops programming on Rochester's cable television government access channel and
maintains, updates, and develops a portion of Rochester Images, an on-line catalogue of photographs
documenting a visual history of the City.

The 2002-03 work plan includes the following:

Projected
Objective Completion
Conduct feasibility study on the cost of Fourth Quarter
converting usable & long-term archives from
videotape to DVD
Year-to-Year Comparison
2001-02 2002-03 Change
Budget 744,500 690,600 -53,900
Employee Years 13.0 12.0 -1.0
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation = Chargebacks Allowance  Miscellaneous Major Change Total
10,300 4,400 -5,200 0 2,500 -65,900  -53,900
Major Change
A position is abolished due to budget constraints -35,900
One-time budget amendment to publicize Human Rights Legislation is not repeated -30,000

INFORMATION AND GRAPHIC SERVICES

The Information and Graphic Services unit manages the Bureau and is responsible for distributing
information to the public and press. It prepares informational brochures and news releases and arranges
press conferences, briefings, and ceremonies. It plans and administers informational campaigns and
provides graphic design services including art, layout, specifications, and printing for forms, literature, and
other materials, as well as scripts and graphics for broadcast ads and audiovisual presentations.

Program Change
Fewer graphic projects will be produced due to a reduction in staff.
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Performance Indicators

Actual Estimated Budget Budget
2000-01 2001-02 2001-02 2002-03
DEMAND
Major promotional campaign requests 48 56 30 39
Freedom of Information applications 1,810 1,920 1,800 1,900
News release requests 480 500 515 500
Press conference and briefing requests 69 81 70 75
Radio advertisements requested 10 11 8 8
Graphics projects requested:
® L arge (16 hours or more) 43 38 48 35
® Medium (5-15 hours) 197 235 250 225
e Small (1-4 hours) 180 167 200 160
Total 420 440 498 420
WORKLOAD
Major promotional campaigns designed 48 56 30 39
Freedom of Information applications processed 1,810 1,920 1,800 1,900
News releases prepared 480 500 515 500
Press conferences and briefings scheduled 69 81 70 75
Radio advertisements produced 10 11 8 8
Graphics projects produced 420 440 498 420
Freedom of Information
Applications
2,000
1,500
1,000

500

0 | | | | | | | |

1993-94 1995-96 1997-98 1999-2000 2001-02
(Est.)
1994-95 1996-97 1998-99 2000-01 2002-03
(Budget)
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BUREAU OF COMMUNICATIONS

PHOTOGRAPHIC AND VIDEO SERVICES

Photographic and Video Services documents City construction projects, street and water repairs, vacant
buildings, and properties acquired by the City through foreclosures. City videographers and photographers
also record important City activities and special events. They develop, enlarge, and print negatives, and
maintain a large collection of contemporary and historical negatives, prints, and slides. They also produce
audio tapes, photographic and digital images, and video productions for advertising, promotional materials,

TV, radio, print ads, and brochures.

This activity also supports the City's use of telecommunication technology. It produces video programs for
training, promotion, and documentation of City services and events. The unit coordinates all programming

on Rochester's government access channel.

Performance Indicators

DEMAND

Photo assignments requested

e conventional

e digital

Cable TV and video programs requested
Cable TV announcements requested
Video duplication requests

WORKLOAD

Prints made

35mm color slides prepared

Slide shows produced

Retrieval and reproduction of prints and slides
(estimated)

Photo assignments completed

Cable TV announcements aired

Hours of cable TV and video programs
produced

Hours of cable TV and video programs aired
Videotape duplication (number of copies)

Actual
2000-01

445
270
238
1,560
1,630

7,250
18,300
22

800

715
1,400
44

235
1,630

Estimated
2001-02

440
280
242
1,560
1,650

7,250
18,250
26

800

720
1,400
48

242
1,650

Budget
2001-02

450
270
230
1,560
1,600

7,300
18,400
6

800

725
1,400
45

235
1,600

Budget
2002-03

440
275
240
1,560
1,620

7,200
18,100
30

800

720
1,400
45

240
1,620
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BUREAU OF COMMUNICATIONS

EXPENDITURE SUMMARY

Actual Estimated Amended Approved

2000-01 2001-02 2001-02 2002-03
Appropriation by Major Object
Personnel Expenses 615,407 608,000 637,300 611,700
Materials & Supplies 20,308 20,700 21,100 21,800
Services 45,999 86,500 86,100 57,100
Other 0 0 0 0
Total 681,714 715,200 744,500 690,600
Appropriation by Activity
Information and Graphic Services 472,697 495,700 530,900 474,800
Photographic and Video Services 209,017 219,500 213,600 215,800
Total 681,714 715,200 744,500 690,600
Employee Years by Activity
Information and Graphic Services 7.8 8.6 9.0 8.0
Photographic and Video Services 39 38 4.0 4.0
Total 11.7 12.4 13.0 12.0

Info. & Graphic
Serv.
69%

Persnl. 88.5%

Mtrl. 3.2%

Photo. & Serv. 8.3%

Video Svcs.
31%
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ADMINISTRATION

BUREAU OF COMMUNICATIONS

PERSONNEL SUMMARY
Soy of
Ta 3 S
eSSz 80
FULL TIME POSITIONS 2ah £58
Budget | Approved - o E
Br. |Title 2001-02 2002-03
35 |Director, Communications 1 1 1
28 | Principal Communications Asst. 1 1 1
25 | Principal Graphic Designer 1 1 1
23 |Assistant to Dir. - Communications 1 1 1
23 |Photolab Supervisor 1 1 1
23 | Principal Television Technician 1 1 1
21 |Sr. Communications Assistant 1 1 1
18 |Photographer I 1 1 1
18 |Graphic Designer 1 1 1
18 | Senior Television Technician 1 1 1
15 |Graphic Artist 1 0
15 |Secretary to Dir. - Communications 1 1 1
EMPLOYEE YEARS
Full Time 12.0 11.0 7.0 4.0
Overtime 0.0 0.0 0.0 0.0
Part Time, Temporary, Seasonal 1.0 1.0 1.0 0.0
Less: Vacancy Allowance 0.0 0.0 0.0 0.0
Total 13.0 12.0 8.0 4.0
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LAW DEPARTMENT
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The Law Department attends to the City's legal business. It provides legal advice and advocacy to City

Council, the Mayor, City departments, boards, and agencies. It prepares and interprets contracts an
assists in labor negotiations and collective bargaining. It drafts local laws and ordinances. It reviews
proposed New York State legislation affecting the City and researches New York State and Federal

d

legislation. It handles acquisition, management, and disposal of properties and represents the City in civil,
criminal, and bankruptcy proceedings. It also implements legal remedies to address quality-of-life and

nuisance abatement issues.

Year-to-Year Comparison

2001-02 2002-03 Change
Budget 1,788,100 1,778,400 -9,700
Employee Years 25.0 24.0 -1.0
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation  Chargebacks Allowance  Miscellaneous Major Change Total
6,400 8,100 -7,900 0 400 -16,700 -9,700
Major Change
Clerical position is eliminated due to budget constraints -26,700
Professional fees increase to reflect historical spending and needs. 10,000
Performance Indicators
Actual Estimated Budget Budget
2000-01 2001-02 2001-02 2002-03
DEMAND
Claims filed against City 538 550 550 550
WORKLOAD
Trials and arbitrations 92 120 100 105
Appeals 39 35 40 35
Collection cases 165 156 170 160
Bankruptcies 116 140 110 130
Motions and discovery 330 330 350 330
Administrative contests 128 130 180 150
Freedom of Information Law reviews & appeals 356 400 400 400
Real estate closings 1,045 1,300 900 1,200
Legislative items drafted 440 450 450 450
Contracts drafted 80 70 90 80
Contracts, bonds, liens reviewed 834 800 800 800
Quality-of-life and nuisance abatement 210 180 240 180

inquiries, cases, contests & reviews
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ADMINISTRATION
LAW DEPARTMENT

Freedom of Information Reviews
& Appeals

700

GO0 [eevmreremees oot

500

400

300

200

100

0
1993-94 1995-96 1997-98 1999-2000 2(()01—())2
Est.
1994-95 1996-97 1998-99 2000-01 2002-03
(Budget)
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LAW DEPARTMENT
EXPENDITURE SUMMARY
Actual Estimated Amended Approved
2000-01 2001-02 2001-02 2002-03
Appropriation by Major Object
Personnel Expenses 1,459,738 1,514,600 1,524,300 1,504,000
Materials & Supplies 48,018 48,500 52,500 54,300
Services 197,318 203,100 211,300 220,100
Other 0 0 0 0
Total 1,705,074 1,766,200 1,788,100 1,778,400
Appropriation by Activity
Legal Services 1,705,074 1,766,200 1,788,100 1,778,400
Employee Years by Activity
Legal Services 24.7 25.0 25.0 24.0

Persnl. 84.5%

Mtrl. 3.1%
Serv. 12.4%
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ADMINISTRATION
LAW DEPARTMENT

PERSONNEL SUMMARY

FULL TIME POSITIONS

Budget | Approved
Br. |Title 2001-02 2002-03
36 |Corporation Counsel 1 1
34 |Municipal Attorney IV 1 1
32 |Municipal Attorney llI 11 10
29 |Municipal Attorney I 1 1
25 |Municipal Attorney 11 0 1
20 |Assistant to Corporation Counsel 1 1
20 |Legal Asst./Claims Investigator 1 1
20 |Legal Asst./Collections/Foreclosures 1 1
20 |Legal Asst./Real Estate 3 3
11 |Senior Legal Secretary 2 2
9 |Legal Secretary 3 2
EMPLOYEE YEARS
Full Time 25.0 24.0
Overtime 0.0 0.0
Part Time, Temporary, Seasonal 0.0 0.0
Less: Vacancy Allowance 0.0 0.0
Total 25.0 24.0
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Purpose

The Department of Finance manages the City's financial affairs. It collects revenues, manages and invests
cash, manages City debt, and controls financial processing. Its responsibilities include managing payroll,
purchasing, and assessment operations, maintaining financial records and reports, enforcing financial
policies and standards, and collecting and storing City records.

Organization

The Department is composed of seven units: the Director's Office, Accounting, Treasury, Assessment,
Parking and Municipal Violations, Purchasing, and Information Systems.

Director's
Office
A ntin Parking &
ceouning Municipal Violations
Treasury Purchasing
Assessment Information

Systems
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DEPARTMENT OF FINANCE

Highlights of the Department's 2002-03 work program are presented below. Additional information for each
bureau is included in the sections that follow.

Bureau

Accounting

Assessment

Highlights

Prepare Comprehensive Annual #7 - Quality Service

Financial Report for 2001-02 in
accordance with current national
public sector standards

Commence initial phase for a
city-wide revaluation of all

properties

Year-to-Year Comparison

#6 - Economic Vitality
#7 - Quality Service

R2010 Campaigns Supported

#9 - Healthy Urban Neighborhoods

Budget Budget
Bureau 2001-02 2002-03 Change
Director's Office 583,900 591,500 7,600
Accounting 867,900 848,900 -19,000
Treasury 1,678,000 1,704,400 26,400
Assessment 962,800 1,034,400 71,600
Parking & Municipal Violations 797,900 814,500 16,600
Purchasing 863,600 798,300 -65,300
Information Systems 2,286,900 2,297,500 10,600
Total 8,041,000 8,089,500 48,500
Less: Intrafund Credit 860,900 1,000,200 139,300
Total 7,180,100 7,089,300 -90,800
Employee Years 141.1 140.3 -0.8
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change

40,300 21,300 -116,000

0

4,800

-41,200

Projected
Completion

Second
Quarter

Fourth
Quarter

Percent
Change

1.3%
-2.2%
1.6%
7.4%
2.1%
-7.6%
0.5%
0.6%
16.2%
-1.3%

-0.6%

Total

-90,800
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Major Change

Two full time positions and one on-call position are eliminated due to budget constraints

A revaluation of all city properties is planned for 2004; funding is provided in 2002-03 for the
initial data mailing and preparation work

Purchase of a copier eliminates lease payments
Postal rate increase occurs

The new mainframe computer requires less operations support, allowing the elimination of a
vacant position

Additional support is provided to Information Services initiatives, particularly e-gov, by the
addition of a part time position

Reductions are made in supplies and services due to budget constraints
A one-time budget reduction in 2001-02 does not recur
Productivity reduces expenditures

Additional support is provided to Records Management by the creation of a on-call position to
assist during peak periods

Overtime in Treasury is increased based on projected need

-74,500
62,200

-62,000
44,100
-34,900

33,800

-27,400
14,900
-12,200
10,000

8,900
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DEPARTMENT OF FINANCE
EXPENDITURE SUMMARY

Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services
Other
Total
Less: Intrafund Credit*
Total

Appropriation by Activity
Director's Office
Accounting
Treasury
Assessment
Parking & Municipal Violations
Purchasing
Information Systems
Total
Less: Intrafund Credit*
Total

Employee Years by Activity
Director's Office
Accounting
Treasury
Assessment
Parking & Municipal Violations
Purchasing
Information Systems
Total

Actual Estimated Amended Approved
2000-01 2001-02 2001-02 2002-03
5,576,740 5,853,800 5,946,400 5,960,200
193,578 200,400 206,600 217,200
1,795,374 1,762,100 1,888,000 1,912,100
0 0 0 0
7,565,692 7,816,300 8,041,000 8,089,500
714,173 885,400 860,900 1,000,200
6,851,519 6,930,900 7,180,100 7,089,300
636,454 581,100 583,900 591,500
843,442 841,300 867,900 848,900
1,618,407 1,626,000 1,678,000 1,704,400
901,388 964,900 962,800 1,034,400
706,100 695,800 797,900 814,500
779,055 797,800 863,600 798,300
2,080,846 2,309,400 2,286,900 2,297,500
7,565,692 7,816,300 8,041,000 8,089,500
714,173 885,400 860,900 1,000,200
6,851,519 6,930,900 7,180,100 7,089,300
8.9 8.0 8.5 9.0

19.1 18.1 19.2 18.2

255 25.6 26.2 24.9

19.8 20.0 19.9 20.6

17.1 14.5 17.2 17.1

13.1 13.4 13.4 13.3

32.7 35.2 36.7 37.2
136.2 134.8 141.1 140.3

*Reflects chargeback for postage, duplicating, Geographic Information System (GIS)

Pkg. & Mun.
Violations
10% Treasury
Purchasing 21%
10%

Director's
Office
8%

Info.

Systems

28% Assessment
13%

Accounting
10%

Persnl. 73.7%

Mtrl. 2.7%
Serv. 23.6%
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DIRECTOR'S OFFICE
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Administration and records management are the primary responsibilities of this office.

Year-to-Year Comparison

2002-03

591,500
9.0

Vacancy

Change

7,600
0.5

Allowance Miscellaneous Major Change

2001-02
Budget 583,900
Employee Years 8.5
Change Detail
Salary & Wage General
Adjustment Inflation Chargebacks
-2,000 6,800 -2,600

Major Change

Additional support is provided to Records Management by the creation of a on-call position to

assist during peak periods
Productivity reduces expenditures

DIRECTOR’S OFFICE

The Director of Finance manages the Department of Finance, supervises the City's debt and risk
management activities, administers and enforces Federal and New York State labor standards in

0

1,000

4,400

Total

7,600

10,000

-5,600

construction projects, and monitors Minority/Women Business Enterprise (M/WBE) contract compliance.
The Contract Administrator monitors prime contracts only. Sub-contractor audits are limited to payroll. Sub-

contracts themselves are not monitored. The Office provides central planning, programming, and

development services to the bureaus of the Department.

Performance Indicators

DEMAND

Outstanding debt ($000)

Federal construction contracts
Non-Federal construction contracts

WORKLOAD

Bond and note sales

Bond and note sales value ($000)
Construction site inspections

Construction payment applications reviewed

RESULTS

Federal construction contracts

e M/WBE prime contracts

e M/WBE sub-contracts
Non-Federal construction contracts
e M/WBE prime contracts

e M/WBE sub-contracts

Actual
2000-01

353,356
1
439

4
120,782
399
1,908

o O

107

Estimated
2001-02

345,380
5
396

3
176,665
372
2,087

Budget
2001-02

353,356
4
377

4
120,782
753
2,168

20
76

Budget
2002-03

345,380
5
414

4
184,449
380
1,817
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DIRECTOR'S OFFICE

RECORDS MANAGEMENT

Records Management stores and retrieves City records. It also conducts record and file inventories,
microfilms relevant records, and purges duplicate or redundant records and those that conform to the
disposal schedules of the New York State Education Department.

Performance Indicators

Actual Estimated Budget Budget
2000-01 2001-02 2001-02 2002-03
DEMAND
Record retrieval requests 1,352 1,750 1,580 1,600
WORKLOAD
Records disposed - cu. ft. 1,034 800 850 1,000
Images microfilmed 565 639 780 800

Record retrieval requests completed 1,271 1,536 1,517 1,600
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DIRECTOR’S OFFICE
EXPENDITURE SUMMARY
Actual Estimated Amended Approved
2000-01 2001-02 2001-02 2002-03
Appropriation by Major Object
Personnel Expenses 408,618 409,500 408,100 416,100
Materials & Supplies 15,883 6,300 7,000 6,600
Services 211,953 165,300 168,800 168,800
Other 0 0 0 0
Total 636,454 581,100 583,900 591,500
Appropriation by Activity
Director's Office 423,110 437,500 441,100 444,500
Records Management 213,344 143,600 142,800 147,000
Total 636,454 581,100 583,900 591,500
Employee Years by Activity
Director's Office 5.2 5.2 5.2 5.2
Records Management 3.7 2.8 3.3 3.8
Total 8.9 8.0 8.5 9.0
Director's
Office
75.0%
Persnl. 70.3%
Mtrl. 1.2%

Records
Management
25.0%

Serv. 28.5%
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DEPARTMENT OF FINANCE

DIRECTOR'S OFFICE
PERSONNEL SUMMARY

FULL TIME POSITIONS

Budget | Approved
Br. |Title 2001-02 2002-03
36 |Director of Finance 1 1
24 | Contract Administrator 1 1
24 |Records Mgmt. Coordinator 1 1
20 | Asst. Records Mgmt. Coordinator 1 1
18 |Secretary to Director 1 1
16 |Wage & Hour Investigator 1 1
15 | Accountant 1 1
5 |Microfilm Operator 1 1

EMPLOYEE YEARS
Full Time 8.0 8.0
Overtime 0.2 0.2
Part Time, Temporary, Seasonal 0.3 0.8
Less: Vacancy Allowance 0.0 0.0
Total 8.5 9.0

Director's

Office

[EEN

5.0
0.2
0.0

0.0

5.2

Records
Management

3.0
0.0
0.8
0.0
3.8

N~ A A AF—A I o~ A 1A R

—~—




DEPARTMENT OF FINANCE
ACCOUNTING

4-9

Accounting reviews, processes, and maintains records of City financial transactions, thus providing

information on the City's financial position. It processes payrolls and oversees the fiscal component of

Federal and New York State grant programs.

The 2002-03 work plan includes the following:

Objective

Prepare Comprehensive Annual Financial
Report for 2001-02 in accordance with current
national public sector standards

Year-to-Year Comparison

R2010 Campaigns Supported

#7 - Quality Service

Allowance Miscellaneous Major Change

2001-02
Budget 867,900
Employee Years 19.2
Change Detail
Salary & Wage General
Adjustment Inflation Chargebacks
3,100 600 -3,300

Major Change

A full time position is eliminated due to budget constraints
A one-time budget reduction in 2001-02 does not recur

Productivity reduces expenditures

ADMINISTRATION

Completion

Second Quarter

Total

-19,000

-37,200
14,900
-200

This activity manages the Bureau and sets and maintains standards resulting in accurate and efficient

accounting services.

ACCOUNTING SERVICES

This activity maintains general ledger and subsidiary records, reconciles bank statements, and prepares

financial statements.

ACCOUNTS PAYABLE/DATA INPUT

This unit receives and audits claim vouchers, the form used by departments to pay vendors. It administers

and processes contracts, travel authorizations, and appropriation transfers. It processes documents

approved for payment, adjusts account balances, and enters new balances into the Financial Information

System.
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DEPARTMENT OF FINANCE

ACCOUNTING
Performance Indicators
Actual Estimated Budget Budget

2000-01 2001-02 2001-02 2002-03
DEMAND
Transactions requested 91,597 91,700 95,700 91,700
WORKLOAD
Vouchers audited and input 49,006 49,000 49,700 49,000
Appropriation transfers input 6,196 6,200 6,400 6,200
Account lines set up 5,141 5,200 5,200 5,200
Cash transactions input 21,388 21,400 23,000 21,400
Encumbrances set up 9,866 9,900 10,500 9,900

PAYROLL

This unit issues paychecks to each employee and certain pensioners. It prepares necessary payroll-related
regulatory reports for Federal, New York State, and other agencies, and performs accounting functions
related to health and dental insurance.

Performance Indicators

DEMAND
Payrolls Required

WORKLOAD
Checks issued
Payrolls prepared

GRANT ACCOUNTING

Actual Estimated
2000-01 2001-02
177 175
134,580 134,324
177 175

Budget
2001-02

176

133,000
176

Budget
2002-03

176

133,000
176

This unit prepares financial reports, assists in audits, and provides centralized accounting for Federal and
New York State grants. It reviews grant budgets and monitors loan programs. It also maintains certain
receivable files and administers payments in lieu of taxes.

Performance Indicators

Actual Estimated

2000-01 2001-02
DEMAND
Federal and New York State grants 97 90
Loan types 28 28
Residential property improvement loans 585 552
serviced
In lieu of tax agreements 104 104
WORKLOAD
Audits reviewed 20 11
Reports 585 559
Accounts receivable billings 9,275 9,306
Cash requests 2,250 1,690

Budget
2001-02

90
28
550

104

20
550
9,300
2,400

Budget
2002-03

95
28
550

105

11
560
9,400
1,350
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ACCOUNTING

EXPENDITURE SUMMARY
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Actual Estimated Amended Approved
2000-01 2001-02 2001-02 2002-03
Appropriation by Major Object
Personnel Expenses 806,767 806,600 832,200 813,000
Materials & Supplies 2,890 2,700 3,000 3,000
Services 33,785 32,000 32,700 32,900
Other 0 0 0 0
Total 843,442 841,300 867,900 848,900
Appropriation by Activity
Administration 183,033 184,400 190,800 191,000
Accounting Services 73,361 78,400 80,400 82,400
Accounts Payable/Data Input 132,709 137,500 136,700 136,900
Payroll 183,351 187,900 186,200 186,200
Grant Accounting 270,988 253,100 273,800 252,400
Total 843,442 841,300 867,900 848,900
Employee Years by Activity
Administration 2.0 2.0 2.0 2.0
Accounting Services 2.0 2.1 2.1 2.1
Accounts Payable/Data Input 4.0 4.0 4.1 4.1
Payroll 4.1 4.0 4.0 4.0
Grant Accounting 7.0 _6.0 7.0 _6.0
Total 19.1 18.1 19.2 18.2
Grant
Pa%’;g/! Accounting
30%
Persnl. 95.7%
Adminis-
tration Acct.Pay./ Mtrl. 0.4%
22% ] Data Input
Accounting 16% Serv. 3.9%
Serv.

10%
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ACCOUNTING
PERSONNEL SUMMARY
-5 o
% £8 2% g 5 ==
s S .2 3% w 5 8>
FULL TIME POSITIONS 2 3 % 2 s & O 8
Budget | Approved = 2 0 o <
Br. |Title 2001-02| 2002-03 &
33 | Director, Accounting 1 1 1
28 | Assistant Director, Accounting 1 1 1
26 |Payroll Systems Supervisor 1 1
26 |Principal Finance Officer 1 1
20 | Senior Accountant 5 5
18 |Payroll Auditor 1 1 1
17 |Payroll Technician 1 1
16 | Administrative Assistant 1 0
15 |Accountant 3 3
9 |Clerk lI 1 1
9 |Clerk Il with Typing 3 3
EMPLOYEE YEARS
Full Time 19.0 18.0 2.0
Overtime 0.0 0.0 0.0
Part Time, Temporary, Seasonal 0.2 0.2 0.0
Less: Vacancy Allowance 0.0 0.0 0.0
Total 19.2 18.2 2.0

NP AP R AF—A I o~ A 1A R I~
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TREASURY

Treasury collects all monies owed to the City, including taxes and water bills. It has care and custody,
including investment responsibility, of all resources of the City and the City School District. The Bureau
disburses funds according to policies and regulations. It meters and posts U.S. Mail and provides
messenger services to City departments.

Year-to-Year Comparison

2001-02 2002-03 Change
Budget 1,189,600 1,042,100 -147,500
Employee Years 26.2 24.9 -1.3
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
6,000 3,900 -169,200 0 -700 12,500 -147,500
Major Change
Postal rate increase occurs 44,100
A full time position and an on-call position are eliminated due to budget constraints -37,300
Overtime is increased based on projected need 8,900
Productivity reduces expenditures -3,200

ADMINISTRATION

This activity manages and supervises Treasury operations and invests City and City School District funds to
generate interest income. It also maintains the City's cash ledger.

Performance Indicators

Actual Estimated Budget Budget
2000-01 2001-02 2001-02 2002-03
DEMAND
Average daily cash ledger balance ($000) 243,403 242,000 239,500 242,000
WORKLOAD
Average daily invested cash bank balance 245,527 244,000 239,500 244,000
($000)

CASH CONTROL

Cash Control receives and deposits all revenue for the City and the City School District, disburses all City
funds, countersigns and distributes payroll checks, processes tax, water, and refuse bills, sells bus passes
and parking stamps. The unit also processes travel vouchers and prepares and indexes claim vouchers
and water payments for scanning.

Performance Indicators

Actual Estimated Budget Budget
2000-01 2001-02 2001-02 2002-03
DEMAND
Bills received for processing:
e Tax bills 205,774 207,000 209,000 207,000
e Water bills 178,582 182,000 186,500 182,500

e Commercial refuse bills 7,416 7,500 7,500 7,500
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TREASURY
Performance Indicators
Actual Estimated Budget Budget

2000-01 2001-02 2001-02 2002-03
WORKLOAD
Cash disbursements 46,529 46,750 47,000 47,000
Payments processed:
® Tax bills 205,774 207,000 209,000 207,000
e Water bills 178,582 182,000 186,500 182,500
e Commercial refuse bills 7,416 7,500 7,500 7,500
Development loan payments processed 6,800 7,000 7,600 7,100

TAX ACCOUNTING

This activity maintains tax receivable records and collects delinquent tax payments. It applies tax payments
to the proper accounts and enters necessary adjustments and cancellations. In addition to responding to
inquiries from taxpayers about their accounts, Tax Accounting maintains and posts a separate file for
property rehabilitation and code enforcement charges. Delinquent account payments are collected, tax
payment agreements administered, and foreclosure actions initiated as provided under New York State law.

Performance Indicators

Actual
2000-01
DEMAND
Tax accounts 67,504
Delinquent tax accounts 9,015
Delinquent tax balance ($000) 21,406
Prior years tax agreements 549
Requests for new tax agreements 258
WORKLOAD
Tax adjustments made 1,982
Foreclosure notices mailed 3,145
Tax agreement applications 258
EFFICIENCY
Percent of delinquent taxes collected 47.0
RESULTS
Tax agreements processed 258
City initiated foreclosures 313
Actual foreclosure sales 313
Defaulted tax agreements 13
Properties redeemed before foreclosure 1,884
Delinquent taxes collected, gross ($000) 10,065

MAIL & MESSENGER SERVICE

Estimated
2001-02

67,500
9,600
21,912
600
300

1,800
3,319
300

47.1

300
293
293

32
1,982
10,330

Budget
2001-02

67,700
8,900
21,800
600
300

1,600
3,200
300

45.0

300
320
320
20
2,000
9,810

Budget
2002-03

67,500
9,100
22,000
625
300

1,600
3,400
300

48.0

300
320
320

40
2,000
10,560

This activity processes all interdepartmental and outgoing mail from City facilities, processes U.S. mail for
the bureau, acts as liaison to the U.S. Postal Service, processes and dispatches all City billings, and
provides logistical support to City departments for targeted mailings. Its messengers deliver daily mail to

outlying City facilities, make necessary special deliveries, and provide transportation services.

Program Change

Pure Waters bills are now being added to Monroe County tax bills and longer being processed by this unit.
The initial data mailing for starting a revaluation are included in the Budget 2002-03 number.
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TREASURY
Performance Indicators
Actual Estimated Budget Budget
2000-01 2001-02 2001-02 2002-03
DEMAND
Outgoing mail (000) 1,210 1,144 1,300 1,133
Incoming mail (000) 195 195 209 195
Interdepartmental mail (000) 260 260 260 260
WORKLOAD
Items sorted, classed, and dispatched (000) 1,665 1,599 1,756 1,588
Chargebacks
Department/Bureau 2001-02 2002-03 Department/Bureau 2001-02 2002-03
CITY COUNCIL & CLERK 8,100 10,300 ECONOMIC DEVELOPMENT
Administration 8,700 11,100
ADMINISTRATION Municipal Parking 300 400
Mayors Office 6,800 8,700 TOTAL: 9,000 11,500
Pathways to Peace 600 800
Special Projects 2,100 2,700 ENVIRONMENTAL SERVICES
Audit 100 100 Commissioner 121,100 154,700
NET 38,900 49,600 Engineering 4,100 5,300
Budget 400 500 Operations 1,800 2,300
Human Resource Mgt. 13,400 17,100 Water & Lighting 600 2,700
Communications 2,300 2,900 Equipment Services 200 200
Law 5.000 7,000 TOTAL: 127,800 165,200
TOTAL: 69,600 89,400
EMERGENCY COMMUNICATIONS
FINANCE 2,300 3,100
Director's Office 2,100 2,700
Accounting 3,700 6,000 POLICE 32,300 70,700
Treasury 81,600 74,000
Assessment 28,700 71,500 FIRE & RESCUE 1,400 2,100
Parking & Municipal 60,900 77,800
Violations PARKS, RECREATION AND HUMAN SERVICES
Purchasing 13,100 16,800 Commissioner 2,600 3,300
Information Systems 300 500 Parks & Recreation 5,400 4,800
TOTAL: 190,400 249,300 Special Services 500 7,700
Human Services 9.700 12,500
TOTAL: 18,200 28,300
COMMUNITY DEVELOPMENT
Commissioner 2,500 3,200 CITY TOTAL 489,700 670,600
Neighborhood Initiatives 600 800
Buildings & Zoning 17,500 22,300 Interfund 1,300 8,300
Housing & Project Dev. 7,200 13,100 Intrafund 488,400 662,300
Planning 2,700 3.400
TOTAL: 30,500 42,800 CITY TOTAL 489,700 662,300
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Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services
Other
Total
Less: Intrafund Credit*
Total

Appropriation by Activity

Administration

Cash Control

Tax Accounting

Mail and Messenger Service
Total
Less: Intrafund Credit*
Total

Employee Years by Activity

Administration

Cash Control

Tax Accounting

Mail and Messenger Service
Total

*Reflects chargeback for postage

Tax
Accounting
15%

Adminis-
tration
33%

Cash
Control
13%

TREASURY

EXPENDITURE SUMMARY
Actual Estimated Amended Approved
2000-01 2001-02 2001-02 2002-03
916,230 917,700 946,800 924,400
38,011 38,500 40,500 40,000
664,166 669,800 690,700 740,000
0 0 0 0
1,618,407 1,626,000 1,678,000 1,704,400
364,073 515,200 488,400 662,300
1,254,334 1,110,800 1,189,600 1,042,100
568,762 556,300 550,000 569,800
262,607 283,300 244,800 222,800
163,108 171,000 244,200 238,600
623,930 615,400 639,000 673,200
1,618,407 1,626,000 1,678,000 1,704,400
364,073 515,200 488,400 662,300
1,254,334 1,110,800 1,189,600 1,042,100
7.6 7.3 7.0 7.1
7.3 8.0 7.9 7.3
7.1 6.7 7.7 7.1
35 3.6 3.6 34
255 25.6 26.2 24.9

Mail &
Messenger
39%

Persnl. 54.2%

Mtrl. 2.4%

Serv. 43.4%
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TREASURY
PERSONNEL SUMMARY
S _ = ,8
S 58 .= 8%
2 85 &z 39
FULL TIME POSITIONS = O 8 = O
Budget | Approved | & < $ g
Br. |Title 2001-02 2002-03 »
33 |City Treasurer 1 1 1
28 |Deputy Treasurer 1 1 1
24 | Sr. Administrative Analyst 1 1 1
20 | Senior Accountant 3 3 2 1
18 |Head Cashier 1 1 1
16 |Administrative Assistant 0 1 1
15 | Accountant 1 1 1
15 |Principal Account Clerk 1 1 1
14 | Senior Resource Collector 1 1 1
13 | Senior Cashier Bilingual 1 1 1
12 |Junior Accountant 2 1 1
12 |Mailroom Coordinator 1 1 1
12 |Resource Collector 2 2 2
9 Clerk Il 2 1 1
9 | Clerk Il with Typing 1 1 1
7 | Clerk Il with Typing 2 2 2
6 |Interdept. Messenger 2 2 2
5 |Account Clerk Bilingual 1 1 1
EMPLOYEE YEARS
Full Time 24.0 23.0 7.0 6.0 7.0 3.0
Overtime 0.7 1.0 0.2 0.7 0.1 0.0
Part Time, Temporary, Seasonal 1.6 1.0 0.0 0.6 0.0 0.4
Less: Vacancy Allowance 0.1 0.1 0.1 0.0 0.0 0.0
Total 26.2 24.9 7.1 7.3 7.1 3.4

N AP a Ar—A I o~ A T~
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ASSESSMENT

The Bureau determines the market value of every property in the City through on-site visits and recording of
pertinent data. This requires the Bureau to know recent property transfers, neighborhood and economic
conditions, financing, legal restrictions, and environmental issues as they pertain to City properties. The
public is provided data on property ownership information, tax exemption programs, legal deadlines, and
sales information. The Bureau processes tax exemption applications, deeds of transfer, assessment
changes, and letters of notice.

The 2002-03 work plan includes the following:

Projected
Objective R2010 Campaigns Supported Completion
Commence initial phase for a city-wide #6 - Economic Vitality Fourth Quarter
revaluation of all properties #7 - Quality Service
#9 - Healthy Urban Neighborhoods
Year-to-Year Comparison
2001-02 2002-03 Change
Budget 962,800 1,034,400 71,600
Employee Years 19.9 20.6 0.7
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation = Chargebacks Allowance Miscellaneous Major Change Total
5,700 800 19,700 0 0 45,400 71,600
Major Change
A revaluation of all city properties is planned for 2004; funding is provided in 2002-03 for the 62,200
initial data mailing and preparation work
Reductions are made in supplies and services due to budget constraints -16,000
Productivity reduces expenditures -800

ADMINISTRATION
This activity manages and supervises the Bureau.

RECORDS

This activity records City real estate transfers and changes in assessment and exemption value. It
prepares, mails, and processes applications for exemption programs and reports. It prepares and publishes
assessment rolls and responds to inquiries from citizens.

APPRAISAL

Appraisal inspects properties and calculates assessments based on these inspections. It inspects tax
exempt properties and properties whose owners apply for exempt status to confirm that they comply with
applicable laws and eligibility standards. Appraisal also inspects properties for which building permits have
been issued and records any changes in assessed value. It processes applications, complaints, and
appeals to the Board of Assessment Review.
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ASSESSMENT
Performance Indicators
Actual Estimated Budget Budget

2000-01 2001-02 2001-02 2002-03
DEMAND
Properties in City 67,504 67,500 67,700 67,500
WORKLOAD
Owner requests for review 1,784 1,500 2,500 2,000
Reviews performed:
® Sales 2,263 3,400 2,200 2,500
® Building permits 4,314 4,200 4,400 4,400
® Exemptions: New and renewal 15,344 15,500 16,000 16,000
Revaluation Related
e Data entry on City properties 6,518 6,955 7,000 7,000
® Notices and Letters 49,732 52,000 65,000 122,000
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DEPARTMENT OF FINANCE

Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services
Other
Total

Appropriation by Activity
Administration
Records
Appraisal
Total

Employee Years by Activity
Administration
Records
Appraisal
Total

Administration
31%

ASSESSMENT
EXPENDITURE SUMMARY
Actual Estimated Amended Approved
2000-01 2001-02 2001-02 2002-03
839,438 882,900 875,900 898,100
6,958 7,000 3,500 14,200
54,992 75,000 83,400 122,100
0 0 0 0
901,388 964,900 962,800 1,034,400
273,346 264,100 269,700 320,600
146,279 195,200 187,800 193,000
481,763 505,600 505,300 520,800
901,388 964,900 962,800 1,034,400
3.0 3.0 3.0 3.1
6.8 7.0 6.8 7.0
10.0 10.0 10.1 10.5
19.8 20.0 19.9 20.6
Persnl. 86.8%
Appraisal
50%
Mtrl. 1.4%
Serv. 11.8%
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ASSESSMENT
PERSONNEL SUMMARY
S
g | ® g
1% 3 ©
c Q Q
FULL TIME POSITIONS = @ g
Budget | Approved 2
Br. |Title 2001-02 2002-03
33 |Assessor 1 1 1
28 | Deputy City Assessor 1 1 1
27 |Commercial Appraiser 1 1 1
27 |Supervising Real Prop. Appraiser 1 1 1
20 |Real Property Appraiser 8 8 8
11 |Secretary 1 1 1
9 |Clerk lI 1 1 1
7 |Clerk ll W/Typing 4 4 4
EMPLOYEE YEARS
Full Time 18.0 18.0 3.0 5.0 10.0
Overtime 0.3 0.9 0.0 0.4 0.5
Part Time, Temporary, Seasonal 1.6 1.7 0.1 1.6 0.0
Less: Vacancy Allowance 0.0 0.0 0.0 0.0 0.0
Total 19.9 20.6 3.1 7.0 10.5




4-22 DEPARTMENT OF FINANCE
PARKING & MUNICIPAL VIOLATIONS

Parking and Municipal Violations enforces parking, dog control, and other provisions of the Municipal Code.
It conducts an administrative adjudication system that provides hearings for violators who contest
summonses or fail to pay fines within a specified period. The Bureau also prepares a civil judgment roll for
judicial certification, administers contracts with commercial collection agencies, and certifies scofflaws to
the New York State Department of Motor Vehicles (DMV).

Year-to-Year Comparison

2001-02 2002-03 Change
Budget 797,900 814,500 16,600
Employee Years 17.2 171 -0.1
Change Detail
Salary & Wage  General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
10,700 900 8,800 0 300 -4,100 16,600
Major Change
The allocation for hearings decreases to reflect historical usage -10,000
Municipal Code fines that can not be added to taxes will be filed for docketing with the County 7,900
Clerk
Reductions are made in supplies and services due to budget constraints -1,200
Productivity reduces expenditures -800

ADMINISTRATION — R2010 Campaign #3 - Health, Safety & Responsibility

This activity manages the Bureau, prepares required reports, and responds to citizen complaints and
inquiries.

ACCOUNTS RECEIVABLE & ENFORCEMENT - R2010 Campaign #3 - Health, Safety & Responsibility

This activity receives and processes payments of penalties and fines and maintains daily financial records.
This activity also prepares and enforces civil judgements against parking offenders and municipal code
violators, prepares and enforces scofflaw notices, and administers contracts with commercial collection
agencies.

Performance Indicators

Actual Estimated Budget Budget

2000-01 2001-02 2001-02 2002-03
DEMAND
Tickets issued:
® Parking 124,650 118,200 118,200 118,200
® Dog code violations 1,462 2,300 2,300 1,600
e Municipal Code 7,403 7,000 7,000 7,000
Parking cases placed in judgment 38,904 32,000 32,000 35,500
Scofflaws certified 3,390 3,400 3,400 3,100
WORKLOAD
Payments processed:
e By malil 195,300 193,000 193,000 184,300

® In person 25,800 23,500 23,500 23,300
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PARKING & MUNICIPAL VIOLATIONS

Performance Indicators

Actual Estimated Budget Budget
2000-01 2001-02 2001-02 2002-03

RESULTS
Judgment cases prepared 38,904 33,500 33,500 35,500
Scofflaw clearances issued 1,575 1,400 1,400 1,300
Satisfaction notices prepared 12,210 12,200 12,200 11,600

ADJUDICATION — R2010 Campaign #3 - Health, Safety & Responsibility

This activity schedules hearings for municipal code violations, compiles hearing dockets, prepares and
mails hearing notice, maintains records of proceedings, and processes appeals.

Performance Indicators

Actual Estimated Budget Budget

2000-01 2001-02 2001-02 2002-03
DEMAND
Parking tickets issued 124,650 118,200 118,200 118,200
Hearing notices prepared 3,400 3,800 3,800 3,500
WORKLOAD
Cases heard:
® Parking 13,104 12,400 12,400 13,300
e Municipal code 3,387 3,200 3,200 3,000
Default cases processed:
® Parking 38,904 33,500 33,500 35,500

e Municipal code 7,000 7,300 7,300 6,900
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PARKING & MUNICIPAL VIOLATIONS

EXPENDITURE SUMMARY

Actual Estimated
2000-01 2001-02
Appropriation by Major Object
Personnel Expenses 514,102 499,700
Materials & Supplies 20,587 14,000
Services 171,411 182,100
Other 0 0
Total 706,100 695,800
Appropriation by Activity
Administration 272,757 291,600
Accounts Receivable & Enforcement 248,840 220,400
Adjudication 184,503 183.800
Total 706,100 695,800
Employee Years by Activity
Administration 3.3 3.3
Accounts Receivable & Enforcement 7.4 6.8
Adjudication 6.4 4.4
Total 17.1 145

Administration
40%

Adjudication
31%

Accts. Recv.
& Enfor.
29%

Amended
2001-02

544,100
14,000
239,800
0
797,900

312,100
226,600
259,200
797,900

3.3
7.5
6.4
17.2

Approved
2002-03

553,600
14,000
246,900
0
814,500

326,200
234,200
254,100
814,500

3.3
7.5
6.3
17.1

Persnl. 68.0%

Mtrl. 1.7%

Serv. 30.3%
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PERSONNEL SUMMARY
S 3 = c
= Voo 9
© £ g5 € b=
@ 288 | 8
FULL TIME POSITIONS = § $S | S
Budget |Approved | 3 g G 2
Br. |Title 2001-021 2002-03
31 | Director of Parking Violations 1 1 1
26 |Asst. Director, Parking Violations 1 1 1
20 |Executive Assistant 1 1 1
11 |Secretary 1 1 1
9 (Clerk Il 1 1 1
7 |Clerk 1l 7 7 2 5
7 |Clerk Il Bilingual 1 1 1
5 |Account Clerk 1 1 1
3 |Clerk Typist 0 2 1 1
3 [Clerk IV 2 0
EMPLOYEE YEARS
Full Time 16.0 16.0 3.0 7.0 6.0
Overtime 0.0 0.0 0.0 0.0 0.0
Part Time, Temporary, Seasonal 1.3 1.2 0.3 0.6 0.3
Less: Vacancy Allowance 0.1 0.1 0.0 0.1 0.0
Total 17.2 17.1 3.3 7.5 6.3
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PURCHASING

This Bureau purchases or leases all material, supplies, equipment, and contract services necessary for the
City to perform its tasks. It writes specifications for items, obtains written and verbal quotes from vendors,
solicits, analyzes and awards bids, and issues contracts and purchase orders. Purchasing ensures that
contractors employed by the City comply with Federal and New York State labor standards and all
applicable legal requirements. The Bureau provides central duplicating and office supply services to City
departments and disposes of surplus property.

Year-to-Year Comparison

2001-02 2002-03 Change
Budget 621,100 610,500 -10,600
Employee Years 13.4 13.3 -0.1
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks  Allowance  Miscellaneous Major Change Total
600 6,800 50,500 0 -100 -68,400 -10,600
Major Change
Purchase of a copier eliminates lease payments -62,000
Reductions are made in supplies and services due to budget constraints -5,400
Productivity reduces expenditures -1,000

PURCHASING

This activity prepares specifications, obtains price quotes, generates purchase orders from requisitions
received from City departments, administers the competitive bidding process, and disposes of surplus
property. It also provides general administration for the Bureau.

The City's Minority/Women Business Enterprise program (M/WBE) identifies opportunities and provides
assistance to minority firms interested in doing business with City agencies.

Performance Indicators

Actual Estimated Budget Budget

2000-01 2001-02 2001-02 2002-03
DEMAND
Requisitions received 5,282 5,000 5,000 5,100
Contracts/projects received:
e Construction* 47 65 87 72
e Construction (M/WBE)* 113 144 300 158
® Supplies/services 296 300 300 300
Call numbers requested** 2,420 2,900 3,200 3,000
WORKLOAD
Informal quotes obtained 1,703 1,700 1,400 1,800
Bids advertised 357 350 360 360
Contracts awarded:
e Construction ($000) 31,780 46,200 42,500 45,500
e Construction-M/WBE ($000) 3,387 6,900 6,400 6,800
® Supplies/services 588 550 600 600
Purchase orders issued 7,002 6,400 5,300 6,000

Call numbers issued** 2,420 2,800 3,100 3,000
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PURCHASING
Performance Indicators
Actual Estimated Budget Budget
2000-01 2001-02 2001-02 2002-03
Auctions held 34 33 32 34
M/WBE utilization plans reviewed 47 65 88 72

*Source: Department of Environmental Services (DES), Bureau of Architecture & Engineering; includes only
contracts over $20,000. The items received from DES are received as projects; once successfully bid out
the projects become contracts. Purchasing does not monitor sub-contractors.

**For purchases under $300.

DUPLICATING SERVICES

This activity provides copying services to City Hall departments and maintains a central inventory of office

supplies.

Performance Indicators

DEMAND
Work Orders

WORKLOAD

Copies made (000)

® Convenience copies
® Central duplicating

Chargebacks

Department/Bureau 2001-02

CITY COUNCIL & CLERK 11,300

ADMINISTRATION
Mayor's Office 10,000
NET 25,500
Special Projects 2,000
Budget 11,900
Human Resources Mgt. 29,200
Communications 6,900
Law 8,400
TOTAL: 93,900

FINANCE
Director's Office 2,000
Accounting 3,600
Treasury 6,900
Assessment 1,500
Purchasing 8,500
Information Systems 300
TOTAL: 22,800

COMMUNITY DEVELOPMENT

Commissioner 10,000
Neighborhood Initiatives 4,100
Buildings & Zoning 5,600
Housing & Project Dev. 13,100
Planning 10,600
TOTAL: 43,400

2002-03

8,700

7,800
19,700
1,500
9,200
22,600
5,300
6.500
72,600

1,500
2,800
5,300
1,500
6,600
200
17,900

7,900
3,000
4,300
10,100
8.200
33,500

Actual Estimated Budget Budget
2000-01 2001-02 2001-02 2002-03
2,333 3,000 3,200 3,200
3,578 3,600 3,400 3,000
3,232 3,500 4,300 3,900
Department/Bureau 2001-02 2002-03
ECONOMIC DEVELOPMENT
9,100 7,000
ENVIRONMENTAL SERVICES
Commissioner 11,200 8,700
Architecture & Engineering 18,200 14,100
Operations 3,300 2,600
Water & Lighting 2,200 1,700
Equipment Services 100 100
TOTAL: 35,000 27,200
EMERGENCY COMMUNICATIONS
3,100 2,400
PARKS, RECREATION AND HUMAN SERVICES
Commissioner 8,300 6,400
Parks & Recreation 14,900 11,500
Human Services 4,100 3,200
TOTAL: 27,300 21,100
CITY TOTAL 245,900 190,400
Interfund 3,400 800
Intrafund 242,500 187,800
CITY TOTAL 245,900 190,400
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Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services
Other
Total
Less: Intrafund Credit*
Total

Appropriation by Activity
Purchasing
Duplicating Services
Total
Less: Intrafund Credit*
Total

Employee Years by Activity
Purchasing
Duplicating Services

Total

*Reflects chargeback for duplicating

Purchasing
73%

PURCHASING
EXPENDITURE SUMMARY
Actual Estimated
2000-01 2001-02
499,519 521,400
66,385 91,000
213,151 185,400
0 0
779,055 797,800
228,800 240,200
550,255 557,600
531,885 562,600
247,170 235,200
779,055 797,800
228,800 240,200
550,255 557,600
12.1 12.1
_1.0 13
13.1 13.4
Duplicating
Services
27%

Amended Approved
2001-02 2002-03
538,300 538,900

95,400 96,000
229,900 163,400
0 0
863,600 798,300
242,500 187,800
621,100 610,500
582,400 581,900
281,200 216,400
863,600 798,300
242,500 187,800
621,100 610,500
12.1 12.1
13 12
134 13.3

Persnl. 67.5%

Mtrl. 12.0%

Serv. 20.5%
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PURCHASING
PERSONNEL SUMMARY
g | 29
8 g2
FULL TIME POSITIONS E—é 25
Budget [Approved | 3 A
Br. |Title 2001-02 2002-03
33 |Purchasing Agent 1 1 1
24 |Minority & Women Business 1 1 1
Enterprise Officer
19 |Purchaser 5 6 6
17 | Office Automation Specialist 1 0
14 |Coordinator Dup. & Supplies 1 1 1
11 |Secretary 1 1 1
10 Purchasing Control Clerk 1 1 1
7 |Clerk lll with Typing 2 2 2
EMPLOYEE YEARS
Full Time 13.0 13.0 12.0 1.0
Overtime 0.1 0.1 0.1 0.0
Part Time, Temporary, Seasonal 0.3 0.2 0.0 0.2
Less: Vacancy Allowance 0.0 0.0 0.0 0.0
Total 13.4 13.3 12.1 1.2
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INFORMATION SYSTEMS

Information Systems provides computer services to City departments, including system analysis and
design, programming, data entry, and computer operation and maintenance. Major systems maintained by
Information Systems include:

= Building Information System = Parking Violations Collections System
= Finance Information System = Real Property Information System

= Geographic Information System (GIS) = Tax Billing & Receivables System

= Human Resources System = Water Information System

Smaller systems are also maintained, including commercial refuse billing and the water valve location and
status system. Oversight is provided for the planning of office automation applications.

The 2002-03 work plan includes the following:

Projected
Objective R2010 Campaigns Supported Completion
Install Internet on-line payment system #7 - Quality Service First Quarter
Year-to-Year Comparison
2001-02 2002-03 Change
Budget 2156900 2147400 -9500
Employee Years 36.7 37.2 0.5
Change Detail
Salary &Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
16,200 1,500 -19,900 0 1,200 -8,500 -9,500
Major Change
The new mainframe computer requires less operations support, allowing the elimination of a -34,900
vacant full time position
Additional support is provided to Information Services initiatives, particularly e-gov, by the 33,800
addition of a part time position
Reductions are made in supplies and services due to budget constraints -6,000
Productivity reduces expenditures -1,400

ADMINISTRATION - R2010 Campaign #7 - Quality Service
Administration manages the Bureau and develops objectives, policies, and procedures for its operation.

COMPUTER OPERATIONS

Computer Operations manages and maintains the City's mainframe computer, remote terminals and
peripheral devices. Computer Operations maintains computer forms and supplies, produces paper and
microfiche output documents, and supports teleprocessing transactions.
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DATA PREPARATION & CONTROL

This activity processes batch data from user departments into machine readable form for computer input. It
maintains system control logs and distributes reports and other output. This activity administers tape and
program libraries and assists in general clerical activities.

SYSTEMS & PROGRAMMING

This activity performs research, designs and maintains systems, and develops programs. It analyzes project
requests, audits existing systems, and devises procedures to meet departmental needs.

Program Change

A Programmer Analyst position transfers from the Fire & Rescue Department in order to make optimal use

of the position. However, funding for the position remains in the Fire & Rescue Department.

GIS Chargebacks

Department/Bureau 2001-02
ADMINISTRATION
Mayor’s Office 1,100
NET 1,100
2,200
FINANCE 6,500
COMMUNITY DEVELOPMENT
Commissioner 3,000
Neighborhood Initiatives 1,400
Buildings & Zoning 22,800
Housing & Project Dev. 0
Planning 35,700
TOTAL: 62,900

ECONOMIC DEVELOPMENT
11,900

ENVIRONMENTAL SERVICES

Commissioner 0
Architecture & Engineering 42,400
Operations 0
Water & Lighting 1.000

TOTAL: 43,400

2002-03
0
0
0

12,500

900
6,300
23,700
4,400
35,100
70,400

18,000

2,300
45,900

48,200

Department/Bureau

POLICE
FIRE & RESCUE
CITY TOTAL

Interfund
Intrafund

CITY TOTAL

2001-02
1,000

0
130,000

0
130,000

130,000

2002-03

0
1,000
150,100

0
150,100

150,100
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INFORMATION SYSTEMS

EXPENDITURE SUMMARY

66%

Actual Estimated Amended Approved
2000-01 2001-02 2001-02 2002-03
Appropriation by Major Object
Personnel Expenses 1,592,066 1,816,000 1,801,000 1,816,100
Materials & Supplies 42,864 40,900 43,200 43,400
Services 445,916 452,500 442,700 438,000
Other 0 0 0 0
Total 2,080,846 2,309,400 2,286,900 2,297,500
Less: Intrafund Credit* 121,300 130,000 130,000 150,100
Total 1,959,546 2,179,400 2,156,900 2,147,400
Appropriation by Activity
Administration 140,816 167,700 164,800 170,400
Computer Operations 511,513 563,500 556,300 516,400
Data Preparation & Control 87,155 86,300 86,800 90,000
Systems & Programming 1,341,362 1,491,900 1,479,000 1,520,700
Total 2,080,846 2,309,400 2,286,900 2,297,500
Less: Intrafund Credit* 121,300 130,000 130,000 150,100
Total 1,959,546 2,179,400 2,156,900 2,147,400
Employee Years by Activity
Administration 2.0 2.0 2.0 2.0
Computer Operations 3.1 3.0 3.1 2.1
Data Preparation & Control 2.0 2.7 3.1 3.1
Systems & Programming 25.6 27.5 28.5 30.0
Total 32.7 35.2 36.7 37.2
*Reflects chargeback for Geographic Information System (GIS)
Data Prep.
& Citl.
5% Computer
Operations
22%
Persnl. 79.0%
Adminis-
tration
Systems & 7% Mtrl. 1.9%
Prog_ Serv. 19.1%
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PERSONNEL SUMMARY
c
S | g2 §_ | =2
S | 32 | s& 2 E
2 | ES &% 2 g
FULL TIME POSITIONS E 8 S g o Q g:
Budget | Approved | 3 O | g 0 <
Br. |Title 2001-02 2002-03 8
34 | Director of Information Systems 1 1 1
31 | Assistant Director, Info. Systems 1 1 1
29 |Computer Systems Analyst 4 4 4
27 | Sr. Programmer Analyst 4 4 4
27 | Systems Programmer 1 1 1
25 |Programmer Analyst 6 7 7
25 |Webmaster 1 1 1
23| Sr. Computer Programmer 2 2 2
20 |Computer Programmer 7 9 9
17 |Office Automation Specialist 2 2 2
14 |Computer Programmer Trainee 2 0
14 | Senior Computer Operator 1 0
12 |Computer Operator 2 2 2
9 |Sr. Keypunch Operator 2 2 2
7 |Data Entry Clerk 0 1 1
7 |Key Punch Operator 1 0
EMPLOYEE YEARS
Full Time 37.0 37.0 2.0 2.0 3.0 30.0
Overtime 0.3 0.3 0.0 0.1 0.1 0.1
Part Time, Temporary, Seasonal 0.0 0.5 0.0 0.0 0.0 0.5
Less: Vacancy Allowance 0.6 0.6 0.0 0.0 0.0 0.6
Total 36.7 37.2 2.0 2.1 3.1 30.0

A—a o o~ — —aa
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Purpose

The Department of Community Development monitors physical, economic and social conditions and trends
relative to the City and engages, facilitates and supports citizens in creating community and neighborhood
visions and plans. It helps preserve, promote and create quality housing. It encourages and regulates the
appropriate use and development of land and construction of residential and commercial buildings so as to
promote taxable value for the City.

Organization

The Department is composed of five major units: the Office of the Commissioner and the Bureaus of
Neighborhood Initiatives, Buildings & Zoning, Housing & Project Development, and Planning.

Office of the
Commissioner
. Housing &
Buildings '
. Project
& Zoning Development
Neighborhood Planning

Initiatives
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Highlights of the Department's 2002-03 work program are presented below. Additional information for each
bureau is included in the sections that follow.

Projected
Bureau Highlights R2010 Campaigns Supported Completion
Neighborhood Report on the implementation #1 - Involved Citizens First Quarter
Initiatives of the NBN3 Sector Action
Plans
Complete a series of training  #1 - Involved Citizens Third
on NBN Information #7 - Quality Service Quarter
Management Systems (IMS)
Geographical Information
Systems (GIS) and Virtual
Planning
Buildings & Zoning Complete Permit Fee Study  #7 - Quality Service First Quarter
Implement the new State #5 - Regional Partnerships Second
Building Code #9 - Healthy Urban Neighborhoods  Quarter
#10 - Center City
Submit to Council the revised #1 - Involved Citizens Second
Zoning Ordinance #9 - Healthy Urban Neighborhoods  Quarter
#10 - Center City
#11 - Arts & Culture
Housing & Project  Initiate a two-year #4 - Environmental Stewardship First Quarter
Development demonstration lead paint
remediation program
Develop a Home Expo at #9 - Healthy Urban Neighborhoods  First Quarter
Webster Avenue and Grand
Avenue

Initiate implementation of the  #9 - Healthy Urban Neighborhoods  Second
Olean-Kennedy Revitalization Quarter
Project in conjunction with the

Rochester Housing Authority

Begin Charlotte Street #9 - Healthy Urban Neighborhoods  Second
Housing Development #10 - Center City Quarter
Begin construction of market  #9 - Healthy Urban Neighborhoods  Fourth

rate housing project at Atlantic Quarter
Woodstock

Planning Complete Master Plan for the #10 - Center City First Quarter

Center City

Support Community Planning #6 - Economic Vitality Second

Charrettes in Dewey/Driving  #9 - Healthy Urban Neighborhoods  Quarter
Park and South Clinton
Avenue Areas
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Year-to-Year Comparison

Budget Budget
Bureau 2001-02 2002-03 Change
Office of the Commissioner 461,600 463,400 1,800
Neighborhood Initiatives 399,600 433,300 33,700
Buildings & Zoning 2,176,000 2,253,100 77,100
Housing & Project Development 2,086,700 2,003,800 -82,900
Planning 457,900 438.600 -19.300
Total 5,581,800 5,592,200 10,400
Employee Years 104.2 102.2 -2.0
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change
100,100 16,400 -49,100 0 -200 -56,800

Major Change

Three full time and one part time positions are eliminated due to budget constraints

A full time Electrical Code Inspector position and an on-call Electrical Code Inspector position
are added to the Bureau Buildings and Zoning to perform electrical inspections and improve the

quality of customer service
Other miscellaneous allocations increase

Travel allocation is reduced due to budget constraints

Productivity improvements result in savings

Percent
Change

0.4%
8.4%
3.5%
-4.0%
-4.2%
0.2%

-1.9%

_|
=4
D

10,400

-124,800

65,400

9,000
-5,100
-1,300
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DEPARTMENT OF COMMUNITY DEVELOPMENT
EXPENDITURE SUMMARY

Actual Estimated Amended Approved
2000-01 2001-02 2001-02 2002-03
Appropriation by Major Object
Personnel Expenses 4,646,243 4,892,900 4,977,600 5,000,900
Materials & Supplies 40,709 59,000 52,100 67,000
Services 512,343 537,500 552,100 524,300
Other 0 0 0 0
Total 5,199,295 5,489,400 5,581,800 5,592,200
Appropriation by Activity
Office of the Commissioner 785,091 461,000 461,600 463,400
Neighborhood Initiatives 0 399,500 399,600 433,300
Buildings & Zoning 2,031,041 2,136,500 2,176,000 2,253,100
Housing & Project Development 1,999,664 2,042,600 2,086,700 2,003,800
Planning 383,499 449,800 457,900 438,600
Total 5,199,295 5,489,400 5,581,800 5,592,200
Employee Years by Activity
Office of the Commissioner 13.7 7.5 7.5 7.5
Neighborhood Initiatives 0.0 7.8 8.1 8.1
Buildings & Zoning 39.1 41.1 41.6 42.1
Housing & Project Development 37.2 39.3 40.0 38.0
Planning 59 6.9 7.0 6.5
Total 95.9 102.6 104.2 102.2
Buildings & :
Zo%ing IN‘?'_gh-
40% nitiatives
8%
Off. of
Comm.
8% Persnl. 89.4%
Planning

8%

Housing &
Project Dev.
36%

Mtrl. 1.2%

Serv. 9.4%
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OFFICE OF THE COMMISSIONER

The Office of the Commissioner organizes and manages the Department, oversees the attainment of the
Department’s goals, policies and programs. It also prepares applications for formula grants administered by
the U.S. Department of Housing and Urban Development and monitors formula program finances.

The 2002-03 work plan includes the following:

Projected
Objective R2010 Campaigns Supported Completion
Prepare Consolidated Community Development #1 - Involved Citizens Third Quarter
Plan #9 - Healthy Urban Neighborhoods
Year-to-Year Comparison
2001-02 2002-03 Change
Budget 461,600 463,400 1,800
Employee Years 7.5 7.5 0.0
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
6,200 1,600 -13,800 0 0 7,800 1,800
Major Change
Professional fees and office supplies increase 8,200

Productivity improvements result in savings -400
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EXPENDITURE SUMMARY

Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services
Other
Total

Appropriation by Activity

Administration

Community Planning & Support
Total

Employee Years by Activity

Administration

Community Planning & Support
Total

Actual
2000-01

692,644
11,824
80,623

0

785,091

443,312
341,779
785,091

7.1
6.6
13.7

Estimated Amended
2001-02 2001-02
379,000 377,800

4,100 4,100
77,900 79,700
0 0
461,000 461,600
461,000 461,600
0 0
461,000 461,600
7.5 7.5

0.0 0.0

7.5 7.5

Persnl. 82.8%

Mtrl. 1.8%
Serv. 15.4%

Approved
2002-03

384,000
8,200
71,200
0
463,400

463,400
0
463,400

7.5
0.0
7.5
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OFFICE OF THE COMMISSIONER

PERSONNEL SUMMARY
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FULL TIME POSITIONS

Br.

Title

Budget
2001-02

Approved
2002-03

33
30
28
28
28
26
26
24
24
24

24
20
20
20
20
20
18
16
11

9

9

7

Director of Development Services
Director of Real Estate

Manager, Contract Services
Manager, Technical Services
Manager, Housing

Associate Administrative Analyst
Associate Real Estate Specialist
Senior Administrative Analyst
Senior Community Housing Planner
Senior Community Program
Planner/Neighborhood Development
Senior Real Estate Specialist
Building Construction Inspector
Community Housing Planner
Executive Assistant

Property Rehabilitation Specialist
Real Estate Specialist Bilingual
Municipal Assistant
Administrative Assistant
Secretary

Clerk Il

Clerk Il with Typing

Clerk Il with Typing

EMPLOYEE YEARS

Full Time
Overtime
Part Time, Temporary, Seasonal
Less: Vacancy Allowance
Total

[

NWRRRPRRRRPR

WEFE NMNNWEFRPFRPOOFRPDNW®W

40.0
0.1
0.0
0.1

40.0

NDARRPRPRPRRLRRLRRER

WEFEL NMNNNRFPFRPOOFRPEFPWONDN

38.0
0.1
0.0
0.1

38.0

Adminis-

tration

2.0
0.0
0.0

0.0

2.0

Real
Estate

9.0
0.0
0.0

0.0

9.0

Technical
Services

15.0
0.1
0.0
0.1

15.0

Contract
Services

7.0
0.0
0.0

0.0

7.0

Housing

0.0

5.0
0.0
0.0

5.0
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BUREAU OF NEIGHBORHOOD INITIATIVES

The Bureau of Neighborhood Initiatives provides technical support and facilitates resources to
neighborhood groups, organizations, and City departments involved in planning efforts through the
Neighbors Building Neighborhoods (NBN) process; coordinates and oversees implementation strategies;
and builds the capacity of neighborhood groups to develop and implement sector and neighborhood action
plans. To achieve its mission the Bureau manages major support systems, including Neighborlink and the
NBN Institute.

The 2002-03 work plan includes the following:

Projected
Objective R2010 Campaigns Supported Completion
Report on the implementation of the NBN3 #1 - Involved Citizens First Quarter
Sector Action Plans
Complete the first phase of the NBN #1 - Involved Citizens Second Quarter
Participatory Evaluation Process
Complete a series of training on the use of NBN  #1 - Involved Citizens Third Quarter
Information Management System (IMS) #7 - Quality Service
Geographical Information Systems (GIS) and
Virtual Planning
Year-to-Year Comparison
2001-02 2002-03 Change
Budget 399,600 433,300 33,700
Employee Years 8.1 8.1 0.0
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
23,200 1,200 9,300 0 0 0 33,700

ADMINISTRATION

This activity oversees the administration and fiscal management of the Bureau. It supervises staff
workplans and responds to requests for policy guidance.

COMMUNITY PLANNING & SUPPORT — R2010 Campaign #1 - Involved Citizens

This activity acts as a liaison and provides technical support to neighborhood groups, organizations, and
City departments involved in planning efforts through the Neighbors Building Neighborhoods (NBN)
process. This activity provides support and technical assistance for other programs and initiatives
integrated with NBN; oversees the operation of ten citywide computer sites, databases and tracking
reporting system through the NeighborLink Network; provides training and capacity building to citizens
through the NBN Institute and Leadership Development Program.
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BUREAU OF NEIGHBORHOOD INITIATIVES

Performance Indicators

Actual Estimated Budget Budget

2000-01 2001-02 2001-02 2002-03
DEMAND
Neighbors Building Neighborhoods (NBN) plan 10 10 10 10
assistance requests
NBN plan activities 433 433 433 370
WORKLOAD
NBN plan technical assistance provided 10 10 10 10
NBN plan activities implemented 433 433 433 370

Programs coordinated with NBN plan 13 13 13 13
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BUREAU OF NEIGHBORHOOD INITIATIVES

EXPENDITURE SUMMARY

Actual
2000-01
Appropriation by Major Object
Personnel Expenses 0
Materials & Supplies 0
Services 0
Other 0
Total 0
Appropriation by Activity
Administration 0
Community Planning & Support 0
Total 0
Employee Years by Activity
Administration 0.0
Community Planning & Support 0.0
Total 0.0

Administration 37%

Comm. PIng.
& Supp. 63%

Estimated
2001-02

362,300
17,700
19,500

0

399,500

140,300
259,200
399,500

1.9
5.9
7.8

Amended
2001-02

373,700
11,600
14,300

0

399,600

128,900
270,700
399,600

2.0
6.1
8.1

Approved
2002-03

383,800
19,300
30,200

0

433,300

158,900
274,400
433,300

2.0
6.1
8.1

Persnl. 88.5%

Mtrl. 4.5%

Serv. 7.0%
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PERSONNEL SUMMARY
FULL TIME POSITIONS
Budget | Approved
Br. |Title 2001-020 2002-03
33 | Director of Neighborhood Initiatives 1 1
28 |Asst. Dir. of Neighborhood Initiatives 1 1
24 | Senior Community Program 1 1
Planner/Neighborhood Initiatives
20 |Community Program Planner 1 1
18 | Asst. Community Program Planner 2 3
18 |Junior City Planner 1 0
9 (Clerk Il 1 1
EMPLOYEE YEARS
Full Time 8.0 8.0
Overtime 0.2 0.2
Part Time, Temporary, Seasonal 0.0 0.0
Less: Vacancy Allowance 0.1 0.1
Total 8.1 8.1

Administration

2.0
0.0
0.0

0.0

2.0

Community

Planning &
Support

e

w

6.0
0.2
0.0

0.1

6.1
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BUREAU OF BUILDINGS & ZONING

The purpose of the Bureau of Buildings & Zoning is to administer the New York State Uniform Fire
Prevention and Building Code and the City of Rochester Zoning Ordinance. The Bureau regulates
subdivisions and land use; examines permit applications; conducts periodic progress inspections on all
building that require permits; and regulates the skilled trades by issuing licenses. Staff support is provided
to citizen Boards and Commissions that assist in these endeavors. The Bureau helps ensure a high quality
of life in the City of Rochester through maintaining a safe and sound environment in accordance with City
codes and standards.

The 2002-03 work plan includes the following:

Projected
Objective R2010 Campaigns Supported Completion
Complete Permit Fee Study #7 - Quality Service First Quarter
Implement the new State Building Code #5 - Regional Partnerships Second Quarter
#9 - Healthy Urban Neighborhoods
#10 - Center City
Submit to Council the revised Zoning Ordinance #1 - Involved Citizens Second Quarter
#9 - Healthy Urban Neighborhoods
#10 - Center City
#11 - Arts & Culture
Year-to-Year Comparison
2001-02 2002-03 Change
Budget 2,176,000 2,253,100 77,100
Employee Years 41.6 42.1 0.5
Change Detalil
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
48,900 4,700 -10,700 0 200 34,000 77,100
Major Change
A full time Electrical Code Inspector position and a provision for an on-call Electrical Code 65,400
Inspector position are added to Zoning to simplify electrical inspection process and improve the
guality of customer service
A full time position is abolished due to budget constraints -33,300
Half of a City Planner position is transferred from the Bureau of Planning to provide support for 21,400
implementation of the new Zoning Ordinance
A part time position is abolished due to budget constraints -16,400
Travel allocation is reduced due to budget constraints -5,100
An increase in equipment maintenance expense is anticipated 2,000

ADMINISTRATION

Administration manages the Bureau of Buildings & Zoning. Besides general management responsibilities,
the Deputy Commissioner is a member of the Board of Electricians and represents the Bureau on various
study groups and task forces.
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BUREAU OF BUILDINGS & ZONING

PERMITS — R2010 Campaign #3 - Health, Safety & Responsibility

This activity issues permits for new construction, alterations, conversions, fences, signs, elevators, heating
systems, plumbing work, and demolition. It prepares applications for Certificates of Occupancy and letters
for code compliance, manages the licensing process for the skilled trades, and receives and records rent
payments for City owned properties. Licenses are renewed on a biennial cycle. The Permit Office also
provides support for the Elevator Examining Board.

Program Change

The implementation of the new Building Code and Zoning Ordinance will require that fee schedules for
permit applications be reviewed and revised to reflect the changes and align with code regulations. New
permit categories may be created in response to the new regulations.

Performance Indicators

Actual Estimated Budget Budget

2000-01 2001-02 2001-02 2002-03
DEMAND
Applications filed
® Permits 7,832 7,900 7,915 7,900
® Licenses 265 2,380 2,280 260
e Elevator certificates 3,234 3,300 3,350 3,300
® Certificates of Occupancy 3,649 3,700 3,500 3,600
WORKLOAD
Documents issued:
® Permits
— Buildings 2,764 2,700 2,700 2,700
— Electrical 2,133 2,200 2,200 2,200
— Plumbing 2,919 2,900 3,000 2,900
— Elevator 16 16 15 15
® |icenses
— Electrical 20 1,050 1,050 20
— Plumbing 109 10 10 110
— Elevator 13 120 120 10
— Stationary Engineer 123 1,200 1,100 120
e Elevator certificates 3,234 3,250 3,350 3,300

PLAN REVIEW & INSPECTIONS — R2010 Campaign #3 - Health, Safety & Responsibility

This activity reviews plans and permit applications for construction, reconstruction, and alterations to
determine compliance with codes and fire protection standards. Periodic field reviews are carried out to
determine compliance with the New York State Uniform Code and filed construction documents. It also
reviews plumbing permits and inspects plumbing and building construction in progress. The Plan Review
and Inspections unit coordinates with the New York State Historic Preservation Office (SHPO) to ensure
compliance of SHPO-related projects, and it provides technical support to the Board of Review, the
Examining Board of Plumbers, and the Board of Examiners of Stationary Engineers and Refrigeration
Operators. This activity provides plan review and inspection services to the Town of Brighton.

Program Change

The revised New York State Building Code will be implemented as of July 1, 2002. There will be a
six-month transitional period in which permit applicants may adhere to either building code standard.
Procedures for plan reviews and inspection services will be significantly impacted by these changes.
Computer systems will have to be updated along with a revision of documents, applications,
correspondence, pamphlets and informational literature to reflect the new regulations. Electrical inspections
anticipated to be provided directly by City employees beginning July 1, 2002.
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Performance Indicators

Actual Estimated Budget Budget

2000-01 2001-02 2001-02 2002-03
DEMAND
Permit applications reviewed 2,946 2,800 3,000 2,800
Value of permits issued ($ mil.) 118.200 100.000 100.000 90.000
Applications referred for inspection:
® Building permits 2,764 2,700 2,500 2,500
® Plumbing permits 2,919 2,900 2,900 2,900
® Electrical N/A N/A N/A 2,200
WORKLOAD
Average monthly permits open
® Buildings 327 330 330 330
® Plumbing 243 230 230 230
® Electrical N/A N/A N/A 220
Building permits issued 2,764 2,662 2,700 2,500
Plumbing permits issued 2,919 3,102 3,000 2,900
Certificates of Occupancy issued 250 266 300 250
Letters of Completion issued 1,111 1,150 1,200 1,100
RESULTS
Average number of permits closed per
month/inspector
e Building 40 40 40 40
e Plumbing 45 45 45 45
® Electrical N/A N/A N/A 37

N/A - Not Applicable

ZONING - R2010 Campaign #9 - Healthy Urban Neighborhoods

This activity administers and maintains the City’'s Zoning Ordinance and maintains the City's official maps. It
ensures that all land use proposals conform with applicable ordinances and environmental standards by
reviewing plans and performing inspections of construction, reconstruction, and/or alteration of structures.
As the primary contact in zoning enforcement issues and a channel of communication in the enforcement
process between citizens and governmental agencies, Zoning staff perform inspections, participate in
Municipal Code Violation Bureau hearings, and review Notice and Orders involving zoning violations. This
activity receives and reviews applications requiring special approvals by the Zoning Board of Appeals, City
Planning Commission, and the Rochester Preservation Board. It also provides staff support to the
Rochester Environmental Commission.

Program Change

The implementation process for the new Zoning Ordinance will require that computer systems be updated
along with a revision of documents, applications, correspondence, pamphlets and informational literature to
reflect the new regulations. A Development Review Committee will be formed to review and offer
recommendations on design for site plan applications on a city-wide basis. A public notification process for
the Preservation Board cases will also be implemented.
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Performance Indicators

Actual Estimated Budget

2000-01 2001-02 2001-02
DEMAND
Permit applications reviewed 2,765 2,700 3,000
Cases involving activity by Zoning 1,700 1,900 1,700
Historic Site and Regulatory Interpretation 50 50 50
requests
Rochester Environmental Commission (REC) 25 20 20
referrals
Certificate of Use applications received 120 120 125
WORKLOAD
Certificates of Zoning Compliance (CZC) 2,600 2,700 2,700
reviewed
Site plan reviews 73 85 130
Administrative resubdivision reviews 65 100 80
Special decision packages prepared 577 570 525
Zoning inspections conducted 400 800 575
Historic Site and Regulatory Interpretation 50 50 50
requests
REC referrals 25 20 20
Certificate of Use applications reviewed 145 130 125
Zoning Notice & Order cases opened N/A 400 400
RESULTS
CZCs issued 2,100 2,300 2,200
Certificates of non-conformity issued 22 22 70
Cases resolved through zoning approval 170 175 180
procedures
Zoning Notice & Order closed N/A 150 300

N/A - Not Applicable

Budget
2002-03

3,000
2,200
50

20
120
2,800

200
90
650
975
50

20
135
400

2,300
100
175

300
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EXPENDITURE SUMMARY

Actual Estimated Amended Approved
2000-01 2001-02 2001-02 2002-03
Appropriation by Major Object
Personnel Expenses 1,826,862 1,944,400 1,974,000 2060700
Materials & Supplies 11,395 13,900 13,900 14,400
Services 192,784 178,200 188,100 178,000
Other 0 0 0 0
Total 2,031,041 2,136,500 2,176,000 2,253,100
Appropriation by Activity
Administration 236,311 266,800 270,600 263,800
Permits 263,775 274,900 277,200 278,700
Plan Review & Inspections 805,305 796,200 793,800 840,300
Zoning 725,650 798,600 834,400 870,300
Total 2,031,041 2,136,500 2,176,000 2,253,100
Employee Years by Activity
Administration 2.1 2.2 2.2 2.2
Permits 6.3 6.5 6.6 6.6
Plan Review & Inspections 155 16.1 16.3 15.8
Zoning 15.2 16.3 16.5 17.5
Total 39.1 41.1 41.6 42.1
Plan
Review/Insp.
37%

Administration
12%

Zoning
39%

Persnl. 91.5%

Mtrl. 0.6%

Serv. 7.9%
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PERSONNEL SUMMARY
o3
O c 0 z 2 o
[<e) = 2 0o <
FULL TIME POSITIONS E® = 33 S
T = ) x @ N
Budget | Approved < a c @
Br. |Title 2001-02 2002-03 S &
35 | Deputy Commissioner 0.5 0.5 0.5
31 | Director of Zoning 1 1 1
31 |Mgr. of Plan Review & Building Inspections 1 1 1
29 | Assistant Director of Zoning 1 1 1
29 |Principal Staff Assistant 1 1 1
28 |Permit Office Manager 1 1 1
26 |Associate City Planner 3 3 3
24 | Architect 1 1 1
24 |Engineer/Mechanical 1 1 1
24 |Lead Plumbing Inspector 1 1 1
24 | Senior Administrative Analyst 1 1 1
24 | Senior City Planner 3 4 4
21 |Assistant Architect 1 2 1 1
21 |Assistant Architect/Plan Review 1 0
21 |Electrical Code Inspector 0 1 1
21 |Neighborhood Conservation Officer 1 1 1
20 |Building Construction Inspector 5 5 5
20 | City Planner 3 2.5 2.5
20 |Plumbing Inspector 4 4 4
18 |Junior City Planner 1 0
11 |Senior Service Assistant 1 1 1
9 |Clerk Il 3 3 2 1
9 | Clerk Il with Typing 0.5 0.5 0.5
7 |Clerk Il 1 1 1
7 |Clerk Il with Typing 2 2 2
6 |Receptionist/Typist 1 1 1
EMPLOYEE YEARS
Full Time 40.0 40.5 2.0 6.0 15.0 175
Overtime 0.1 0.1 0.0 0.0 0.0 0.1
Part Time, Temporary, Seasonal 1.7 1.7 0.2 0.6 0.9 0.0
Less: Vacancy Allowance 0.2 0.2 0.0 0.0 0.1 0.1
Total 41.6 42.1 2.2 6.6 15.8 175
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BUREAU OF HOUSING & PROJECT DEVELOPMENT

The Bureau of Housing & Project Development is responsible for the City's real estate functions, demolition
permitting and monitoring, the planning, implementation and administration of new construction and
rehabilitation housing programs and major economic development projects designed to help create vital
neighborhoods while promoting taxable value for the City.

The 2002-03 work plan includes the following:

Objective

Initiate a two-year demonstration lead paint
remediation program

Develop a Home Expo at Webster Avenue and
Grand Avenue

Initiate implementation of the Olean-Kennedy
Revitalization Project in conjunction with the
Rochester Housing Authority

Begin Charlotte Street Housing Development

Acquire property and relocate occupants for the
Ridge Road Project

R2010 Campaigns Supported

#4 - Environmental Stewardship

#9 - Healthy Urban Neighborhoods

#9 - Healthy Urban Neighborhoods

#9 - Healthy Urban Neighborhoods
#10 - Center City

#9 - Healthy Urban Neighborhoods

Begin construction of market rate housing project #9 - Healthy Urban Neighborhoods

at Atlantic Woodstock

Year-to-Year Comparison

Projected
Completion
First Quarter

First Quarter

Second Quarter

Second Quarter

Fourth Quarter

Fourth Quarter

2001-02 2002-03 Change
Budget 2,086,700 2,003,800 -82,900
Employee Years 40.0 38.0 -2.0
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
11,500 9,200 -26,700 0 300 -77,200 -82,900

Major Change

Two full time positions are eliminated due to budget constraints

Professional fees are reduced due to budget constraints

Productivity improvements result in savings

-75,100
-1,200
-900
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ADMINISTRATION

Administration directs and coordinates the operation of the Bureau.

Performance Indicators

Actual

2000-01
DEMAND
Vacant residential properties 2,494
RESULTS
Vacant residential properties 375
reoccupied/rehabilitated
Residential properties demolished 231
Residential units demolished 406
New homes sold 36
Home ownership opportunities created 560
Rental units developed, HIP properties Housing 95
Development Fund Corporation (HDFC)
Residential properties receiving City 1,097

rehabilitation assistance

Estimated
2001-02

2,494

357

288
443

39
491
188

1,149

REAL ESTATE - R2010 Campaign #9 - Healthy Urban Neighborhoods

Budget
2001-02

2,299

551

180
336

58
605
225

1,161

Budget
2002-03

2,494

386

270
400

50
543
294

1,084

Real Estate sells, leases, manages, and acquire real estate for the City of Rochester. The Rochester Urban

Renewal Agency, and other municipalities, where specific projects require the assembly of land and

relocation of tenants. The unit conducts appraisals, determines the disposition of real estate in conjunction
with other City departments, conducts negotiated sales and other sales programs to promote increasing

taxable value for the City.

Performance Indicators

Actual

2000-01
DEMAND
Surplus City property
® Structures 305
® Vacant lots 1,097
Foreclosures (City and County) 356
Judicial actions 1,086
Real Estate activities requested 1,176
WORKLOAD
City property offered 522
Judicial sale property offered 376
Real Estate activities
® Rental properties managed 91
e Easements, leases, and licenses issued 75
® Acquisitions 399
® Appraisals conducted 611
Relocations 1
RESULTS
Property sales revenue ($) 836,200
Property rental revenue ($) 381,722
HUD and private owner occupant program 274

properties sold

Estimated
2001-02

362
1,021
359
753
1,358

659
316

100
75
413
725
7

696,607
122,388
315

Budget
2001-02

385
1,315
445
1,303
1,419

730
456

110
75
559
675
5

600,000
130,200
235

Budget
2002-03

390
971
385
805
1,328

672
370

105

75
518
675
115

500,000
112,200
315
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TECHNICAL SERVICES - R2010 Campaign #9 - Healthy Urban Neighborhoods

The Technical Services activity provides application taking, processing, and technical construction
monitoring for all demolitions and provides technical assistance for the City's rehabilitation programs. This
includes determining rehabilitation program eligibility, preparing written specifications and cost estimates,
and conducting construction inspections. Demolition support includes inspecting demolition projects,
conducting demolition hearings for private properties, and preparing demolition specifications. The unit also
undertakes proposal review, structural analysis, and rehabilitation cost estimating for City-sponsored

housing efforts.

Program Change

The Investor Owner Loans program will not be continued for next year. The average vacancy grant award is

increased to include the cost of Federal Lead Paint Remediation.

Performance Indicators

DEMAND

Total vacant buildings*
Rehabilitation specification requests
Demolition applications

WORKLOAD

Rehabilitation program applications processed
Rehabilitation inspections

Rehabilitation specifications prepared
Demolition permits authorized

Demolition inspections

Demolition hearings prepared

RESULTS

Owner/Occupant Rehabilitation Grants awarded
e Grants awarded

e Value ($)

e Average award ($)

Investor/Owner Loans awarded

® Loans awarded**

® Value ($) **

e Average award ($)**

e Rehabilitation rental units developed**
Vacant Reoccupancy Grants awarded
e Grants awarded

e Value ($)

e Average award ($)

Lead Hazard Reduction Grant
eGrants awarded

eValue (%)

e Average award

Emergency Assistance

eGrants awarded

eValue (%)

e Average award

Actual
2000-01

2,802
1,067
319

1,067
4,457
970
319
2,552
46

209
2,823,425
13,509

9
157,828
17,536
N/A

45
623,835
13,863

N/A
N/A
N/A

N/A
N/A
N/A

Estimated
2001-02

2,802
1,048
[366]
358

1,048
4,328
953
300
2,864
20

157
2,355,000
15,000

2
52,100
26,050

4

118
1,062,000
9,000

N/A
N/A
N/A

N/A
N/A
N/A

Budget
2001-02

2,584
1,086
300

1,086
4,446
988
300
2,400
60

120
3,000,000
25,000

21
624,464
30,100
147

125
1,125,000
9,000

N/A
N/A
N/A

N/A
N/A
N/A

Budget
2002-03

2,802
1,056
[366]
280

1,010
4,130
918
300
2,400
72

63
1,500,000
24,000

[oNeoNoNe

85
1,275,000
15,000

77
1,000,000
13,000

143
500,000
3,500
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Performance Indicators

Actual Estimated Budget Budget
2000-01 2001-02 2001-02 2002-03

Demolitions
® By private owner 119 178 100 100
e By City contract 200 180 200 180

*Includes commercial and industrial buildings
**Eunds reprogrammed to Housing Development Fund Corporation (HDFC)
N/A - Not Applicable

CONTRACT SERVICES - R2010 Campaign #9 - Healthy Urban Neighborhoods

Contract Services prepares and monitors contracts for neighborhood revitalization programs, demolition
and asbestos removal, housing services, and subsidy and development activities for the Department. This
activity performs financial services for the City’s housing rehabilitation programs. It is also responsible for
planning Council legislation, financial reports, grantee performance and quarterly program/project status
reports for the Bureau.

Performance Indicators

Actual Estimated Budget Budget

2000-01 2001-02 2001-02 2002-03
DEMAND
Department programs 11 11 11 11
WORKLOAD
Contracts prepared and monitored:
e Grant applications 2 2 1 1
® Housing Services 22 32 16 24
e Operating/Capacity Building 13 16 10 14
® Grant/Subsidy 186 168 179 180
® Home Buyer Assistance Agreements 51 48 50 75
® Housing Rehabilitation Development 25 71 62 87
® Development Projects 49 42 33 34
® New Construction 9 12 6 6
® Demolition/Asbestos Abatement 286 255 280 260
® Loan and Grant awards serviced 263 277 266 205

HOUSING - R2010 Campaign #9 - Healthy Urban Neighborhoods

The Housing unit plans, implements, and monitors the City’'s housing programs and projects, including
home ownership and rental efforts. It collects and analyzes housing data and provides information for
program and policy development. Housing also functions as a liaison with external housing entities and
provides assistance to private and non-profit developers. It seeks and leverages public and private financial
resources to implement housing development projects.
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Performance Indicators

Actual Estimated Budget Budget

2000-01 2001-02 2001-02 2002-03
DEMAND
Vacant Residential Properties 2,494 2,494 2,299 2,494
WORKLOAD
Housing programs/projects managed 96 134 89 124
Vacant properties qualified for housing 1,640 1,616 1,475 1,629
initiatives
RESULTS

Housing program funds obtained ($000) 17,032 17,361 17,160 21,563
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EXPENDITURE SUMMARY
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Tech.
Service
33%

17%

Contract
Services
17%

Mtrl. 0.8%
Serv. 8.3%

Actual Estimated Amended Approved
2000-01 2001-02 2001-02 2002-03
Appropriation by Major Object
Personnel Expenses 1,815,707 1,846,600 1,885,400 1,821,800
Materials & Supplies 13,368 15,200 14,900 15,400
Services 170,589 180,800 186,400 166,600
Other 0 0 0 0
Total 1,999,664 2,042,600 2,086,700 2,003,800
Appropriation by Activity
Administration 192,779 190,300 186,800 184,200
Real Estate 800,969 516,300 518,700 508,700
Technical Services 677,033 685,400 706,600 673,000
Contract Services 328,883 309,000 343,700 293,600
Housing 0 341,600 330,900 344,300
Total 1,999,664 2,042,600 2,086,700 2,003,800
Employee Years by Activity
Administration 2.0 2.0 2.0 2.0
Real Estate 12.7 7.8 8.0 9.0
Technical Services 15.6 15.7 16.0 15.0
Contract Services 6.9 6.9 7.0 7.0
Housing 0.0 6.9 1.0 2.0
Total 37.2 39.3 40.0 38.0
Real
Estate
24% Adminis-
tration
9%
Persnl. 90.9%
Housing
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DEPARTMENT OF COMMUNITY DEVELOPMENT
BUREAU OF HOUSING & PROJECT DEVELOPMENT

PERSONNEL SUMMARY

FULL TIME POSITIONS

Br.

Title

Budget
2001-02

Approved
2002-03

33
30
28
28
28
26
26
24
24
24

24
20
20
20
20
20
18
16
11

9

9

7

Director of Development Services
Director of Real Estate

Manager, Contract Services
Manager, Technical Services
Manager, Housing

Associate Administrative Analyst
Associate Real Estate Specialist
Senior Administrative Analyst
Senior Community Housing Planner
Senior Community Program
Planner/Neighborhood Development
Senior Real Estate Specialist
Building Construction Inspector
Community Housing Planner
Executive Assistant

Property Rehabilitation Specialist
Real Estate Specialist Bilingual
Municipal Assistant
Administrative Assistant
Secretary

Clerk Il

Clerk Il with Typing

Clerk Il with Typing

EMPLOYEE YEARS

Full Time
Overtime
Part Time, Temporary, Seasonal
Less: Vacancy Allowance
Total

[

NWRRPRRRRRPR

WEFE NMNNWEFRPFRPOOFRPDNW®W

40.0
0.1
0.0
0.1

40.0

NDARRPRPRRLRRLRRER

WEFEL NMNNNRFPFRPOOFRPEFPWONDN

38.0
0.1
0.0
0.1

38.0

Adminis-

tration

2.0
0.0
0.0

0.0

2.0

Real
Estate

9.0
0.0
0.0

0.0

9.0

Technical
Services

15.0
0.1
0.0
0.1

15.0

Contract
Services

7.0
0.0
0.0

0.0

7.0

Housing

5.0
0.0
0.0

0.0

5.0
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The Bureau of Planning conducts and coordinates strategic policy and physical development plans for the
City. It collects data and conducts research on the physical, economic, and social factors relevant to the
well-being of the City and its neighborhoods and coordinates the City's planning programs with outside
planning agencies. It provides support for “Rochester 2010 - The Renaissance Plan” and its
implementation and updating processes. The Bureau works in close cooperation with other City
departments, as well as neighborhood and business groups throughout the City to provide planning and

design assistance on special projects.

The 2002-03 work plan includes the following:

Objective
Complete Master Plan for the Center City

Support Community Planning Charrettes in
Dewey/Driving Park and South Clinton Avenue
Areas

Develop area profiles and trends using 2000
Census data

Report for 2000 Census sample data

Year-to-Year Comparison

Projected
R2010 Campaigns Supported Completion
#10 - Center City First Quarter
#6 - Economic Vitality Second Quarter
#9 - Healthy Urban Neighborhoods
#1 - Involved Citizens Second Quarter
#7 - Quality Service Second Quarter

2001-02 2002-03 Change

Budget 457,900 438,600 -19,300
Employee Years 7.0 6.5 -0.5
Change Detail

Salary & Wage General Vacancy

Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change Total
10,300 -300 -7,200 0 -700 -21,400 -19,300

Major Change

Half of a City Planner position is transferred to Building and Zoning -21,400

ADMINISTRATION

This activity manages the Bureau. It develops goals and policies and evaluates the progress of work
objectives for the Bureau. It also prepares and coordinates responses to requests by other City and
non-City agencies, as well as the general public, on topics related to current and future City plans and
conditions. This activity coordinates the City’s various planning programs with the Mayor’s Office, City
Council, City departments and other agencies, including the Genesee-Finger Lakes Regional Planning
Council, Monroe County Department of Planning, and the Genesee Transportation Council.
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COMPREHENSIVE PLANNING

This activity undertakes the physical, economic, and social factors relevant to the well being of the City. It
supports the implementation of “Rochester 2010 - The Renaissance Plan” by interpreting the Plan with

respect to development proposals and City policies and provides support for specific Campaign
implementation and overall Plan updates. Staff analyzes and maps data on the physical, social,

and economic characteristics and trends of the City and provides various analyses, products, technical
planning advice, and consultant services to City departments for planning related projects and or topics. In

addition, it develops plans and implementation programs for special areas of the City, including its

waterfront, and provides support and assistance to other Department of Community Development Bureaus,

City Departments, and neighborhood groups on community design issues.

Program Change
Staff reduction results in referrals to other sources outside of the bureau.

Performance Indicators

Actual Estimated
2000-01 2001-02
DEMAND
Geographic Information System
e Data analysis requests 250 250
e Staff & community training orientation 50 40
requests
® Steering committee meeting support 12 12
requests
Comprehensive Plan Process
e Orientation requests 50 50
® Special Area Plan Projects 35 35
® Renaissance 2010 Plan Campaigns support 4 4
requests
WORKLOAD
Geographic Information System
e Data analyses completed 200 200
e Staff & community training orientation 50 50
sessions conducted
® Steering committee meetings coordinated 12 12

Comprehensive Plan Process

® Orientations conducted 50 50
Special Area Plans developed

® Specific Area Plans

® Concept Models (Urban Villages and future
development)

g1 o
g1 o

Renaissance Plan Campaigns supported
® Direct staffing
® Technical assistance

= W
= W

Budget
2001-02

300
50
12
50

35
4

200
50

12

50

= W

Budget
2002-03

350
50
12
60

35
4

185
43

12

50
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Actual Estimated Amended
2000-01 2001-02 2001-02
Appropriation by Major Object
Personnel Expenses 311,030 360,600 366,700
Materials & Supplies 4,122 8,100 7,600
Services 68,347 81,100 83,600
Other 0 0 0
Total 383,499 449,800 457,900
Appropriation by Activity
Administration 181,569 199,900 201,900
Comprehensive Planning 201,930 249,900 256.000
Total 383,499 449,800 457,900
Employee Years by Activity
Administration 14 1.7 1.7
Comprehensive Planning 4.5 5.2 5.3
Total 5.9 6.9 7.0

Administration
46%

Mtrl. 2.2%

Planning
54%

Approved
2002-03

350,600
9,700
78,300
0
438,600

199,800
238,800
438,600

1.7
4.8
6.5

Persnl. 79.9%

Comp. Serv. 17.9%
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DEPARTMENT OF COMMUNITY DEVELOPMENT

BUREAU OF PLANNING

PERSONNEL SUMMARY
E 5
FULL TIME POSITIONS 2 ®E
Budget | Approved | E %E
Br. Title 2001-02 2002-03 2 S
35 | Director of Planning 1 1 1
28 | Supervising City Planner 1 1 1
24 | Senior City Planner 1 1 1
24 | Senior City Planner/Urban Design Spec. 1 1 1
20 | City Planner 1 0.5 0.5
12 | GIS Technician 1 1 1
9 Clerk Il 1 1 0.7 0.3
EMPLOYEE YEARS
Full Time 7.0 6.5 1.7 4.8
Overtime 0.1 0.1 0.0 0.1
Part Time, Temporary, Seasonal 0.0 0.0 0.0 0.0
Less: Vacancy Allowance 0.1 0.1 0.0 0.1
Total 7.0 6.5 1.7 4.8




ECONOMIC DEVELOPMENT DEPARTMENT

Purpose

The Economic Development Department supports business growth, job creation and retention, and
investment in the City. It develops strategies and programs; provides technical, financial, informational, and
support services to new and existing industrial and commercial businesses; and administers the Municipal

Parking operation.

Organization

The Department is composed of five units: Administration, Industrial Development, Neighborhood

Commercial Development, Business Support and Development, and Municipal Parking.

Administration

Industrial
Development

Neighborhood
Commercial
Development

Business Support
& Development

Municipal
Parking
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Highlights of the Department's 2002-03 work program are presented below.

Bureau Highlights R2010 Campaigns Supported
Industrial Complete Multi-Tenant Facility #6 - Economic Vitality
Development Inventory #9 - Healthy Urban Neighborhoods
Complete Empire Zone #6 - Economic Vitality
boundary amendment #9 - Healthy Urban Neighborhoods
#10 - Center City
Neighborhood Begin Enterprise Development #6 - Economic Vitality
Commercial Program

Development

Business Support &  Begin East Main Street Initiative #6 - Economic Vitality
Development #8 - Tourism Destination
#10 - Center City

Year-to-Year Comparison

Budget Budget
Bureau 2001-02 2002-03 Change
Administration 475,200 423,800 -51,400
Industrial Development 477,200 377,900 -99,300
Neighborhood Commercial Development 765,300 379,900 -385,400
Business Support & Development 149,700 213,300 63,600
Municipal Parking 2,628,700 1,896,800 -731,900
Total 4,496,100 3,291,700  -1,204,400
Employee Years 42.2 27.2 -15.0
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks Allowance Miscellaneous Major Change
-69,100 9,700 9,100 0 -100 -1,154,000

Major Change

Management of Midtown Parking Garage is transferred to a private operator

E-Z Rider Shuttle service is suspended

A position is eliminated due to budget constraints

A Sr. Managment Analyst position is restored in Municipal Parking

Several miscellaneous allocations are reduced due to budget constraints

One-time amendment for Monroe Ave. Street Manager matching grant is not repeated
One-time amendment for HUB Zone is not repeated

A full time position is reduced to part-time due to budget constraints

Productivity improvements result in savings

Projected
Completion

First Quarter

Second
Quarter

Fourth
Quarter

Second
Quarter

Percent
Change

-10.8%
-20.8%
-50.4%

42.5%
-27.8%
-26.8%

-35.5%

Total

-1,204,400

-678,900
-375,200
-49,500
48,900
-29,700
-25,000
-20,000
-13,100
-11,500
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EXPENDITURE SUMMARY
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Appropriation by Major Object
Personnel Expenses
Materials & Supplies
Services
Other
Total

Appropriation by Activity
Administration
Industrial Development
Neighborhood Commercial Development
Business Support & Development
Enterprise Business Development
Municipal Parking

Total

Employee Years by Activity
Administration
Industrial Development
Neighborhood Commercial Development
Business Support & Development
Enterprise Business Development
Municipal Parking

Total

Neigh.Com.
Bus. Supp. Devel.
& Devel. 12%

6%

Municipal
Parking
58%

Actual Estimated Amended Approved
2000-01 2001-02 2001-02 2002-03
1,623,948 1,685,500 1,810,600 1,478,900
21,325 23,000 38,500 10,000
2,508,472 2,516,800 2,647,000 1,802,800
0 0 0 0
4,153,745 4,225,300 4,496,100 3,291,700
395,804 456,900 475,200 423,800
313,213 430,000 477,200 377,900
624,174 754,500 765,300 379,900
253,282 148,700 149,700 213,300
101,632 0 0 0
2,465,640 2,435,200 2,628,700 1,896.800
4,153,745 4,225,300 4,496,100 3,291,700
2.9 2.9 3.1 3.1

7.3 8.3 8.9 6.9

4.5 6.4 6.9 6.9

4.5 3.6 3.9 4.9

1.8 0.0 0.0 0.0

174 18.0 194 5.4

38.4 39.2 42.2 27.2

Industrial
Development

Administration
13%

Persnl. 44.9%

Mtrl. 0.3%

Serv. 54.8%
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ADMINISTRATION

This activity develops overall economic development policies and provides support services to the
Department. Administration’s activities include fiscal control, budgeting, personnel and office management,
information systems, communications, and administrative support. This activity monitors the progress of the
Renewal Community and Federal Enterprise Community Zone programs and oversees the Federal Section
108 Loan, the Economic Development Initiative Grant, and the Federal Economic Development
Administration Grant programs. Staff provides services to the Rochester Economic Development
Corporation (REDCO), an entity that facilitates financial packaging for business and development projects.

INDUSTRIAL DEVELOPMENT — R2010 Campaign #6 - Economic Vitality

This activity implements industrial development programs designed to generate jobs and investment
through the attraction of new businesses to the City and the expansion and retention of existing industrial
businesses within the City. It provides outreach, financial, technical, and site selection assistance to
businesses and monitors the progress of the New York State Empire Zone.

Performance Indicators

Actual Estimated Budget Budget

2000-01 2001-02 2001-02 2002-03
DEMAND
Industrial businesses (manufacturing & 1,200 1,200 1,200 1,221
wholesale, est.)
WORKLOAD
Business assistance requests:
® Technical assistance 425 400 425 425
® Financial assistance 175 150 175 160
® Empire Zone Assistance N/A 150 ~90 100
Total 600 700 690 685
Industrial financial assistance applications 40 40 58 52
processed
Empire Zone certification applications N/A 46 35 40
processed
RESULTS
Industrial financial assistance applications 25 28 35 36
approved
Empire Zone certification applications N/A 46 32 40
approved
Total Investment ($000) 51,265 59,000 47,000 47,000
Jobs generated:
® Created 487 1,180 1,200 1,100
® Retained 2,031 1,445 1,500 1,480
Minority/Women'’s Business Enterprise financial 8 4 10 7

applications approved

N/A - Not Applicable
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NEIGHBORHOOD COMMERCIAL DEVELOPMENT - R2010 Campaign #9 - Healthy Urban Neighborhoods

This activity implements various neighborhood commercial and enterprise business development related
programs. It organizes neighborhood business associations, provides business association support and
administers the Commercial Exterior Improvement Program, Business Assistance, Neighbors Shopping
Neighborhoods, Commercial Loans, Business Succession and Enterprise Development programs. In
addition, it provides assistance to sector-based and faith-based community development corporations.

Program Change
The E-Z Rider Shuttle service is suspended.

Performance Indicators

Actual Estimated Budget Budget

2000-01 2001-02 2001-02 2002-03
DEMAND
Commercial businesses (retail & service, est.)* 4,000 5,920 4,000 5,920
Family-owned businesses (estimated) N/A 1,000 1,000 N/A
WORKLOAD
Business assistance requests:
Technical assistance 1,500 2,890 2,000 2,400
Financial assistance 280 510 280 395
Total 1,780 3,400 2,280 2,795
Commercial financial assistance applications 55 40 45 42
received and processed
Business associations supported 11 16 12 16
Minority/Women'’s Business Enterprise financial 28 31 28 33
applications processed
Historically Under-utilized Businesses (HUB) N/A 63 N/A 14
Zone certification applications received
Entrepreneur Development Program N/A N/A N/A 50
applications received
RESULTS
Commercial financial assistance applications 37 37 41 38
approved
Investment ($000) 844 3,200 3,500 3,300
Job generated
Created 6 60 75 65
Retained 80 180 265 200
Minority/Women'’s Business Enterprise financial 21 24 24 25
applications approved
Number of Community Development Corp 4 4 4 5
assisted
Number of Seminars for small businesses 2 6 6 6
various topics
Business Associations supported 12 16 12 16
Number of Historically Under-utilized N/A 21 N/A 7
Businesses (HUB) Zone certifications approved
Entrepreneur Development Program enrollees N/A N/A N/A 20
Entrepreneur Development Program N/A N/A N/A 16

businesses started

N/A - Not Applicable
*New tracking system impacts quality of indicators measured (Claritas)
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BUSINESS SUPPORT & DEVELOPMENT — R2010 Campaign #6 - Economic Vitality

This activity coordinates real estate development and high technology projects; oversees feasibility and
consultant studies; monitors professional service agreements; completes site and financial analyses;
performs market research; performs outreach to center city and entertainment district businesses; and

provides support and pre-development services for the Department.

Program Change

Corn Hill Landing and Brooks Landing projects will begin.

Performance Indicators

WORKLOAD
Professional service contracts developed
Analyses of potential development sites

RESULTS

Professional service contracts completed
Development projects completed
Investment ($000)

Jobs generated

eCreated

®Retained*

*Center City Hotel, Midtown and Sibley projects

Actual
2000-01

9
8

14,370

529
139

Estimated
2001-02

13
8

13
14
31,016

182
133

Budget
2001-02

4
8

38,620

592
75

Budget
2002-03

5
4

59,490

715
1,073
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MUNICIPAL PARKING - R2010 Campaign #10 - Center City,

This activity administers the City’'s Municipal Parking program. This includes monitoring contracts for the
operation of 9 garages, 18 lots, capital expenditure planning and monitoring of revenue collection. The City
receives a percentage of total revenues from each garage and lot as set forth in contracts. This activity also
oversees contractual operation of the East End garage on behalf of the Cultural Center Commission and

monitors the Downtown Guides program contract.

Program Change

Management of Midtown Parking Garage is transferred to a private operator.

Performance Indicators

DEMAND

Parking spaces:

® Garages

® | ots

® Street meters and metered lots
Total

WORKLOAD
Garage operations audits performed
Contracts prepared & monitored

RESULT

Annual car counts

® Garages

e L ots (Not Metered) estimated
® Street Meters & Metered Lots
Total

Actual Estimated Budget Budget
2000-01 2001-02 2001-02 2002-03
9,363 9,363 9,363 9,363
1,759 1,759 1,759 1,759
1,573 1,517 1,573 1,517
12,695 12,639 12,695 12,639
16 12 32 16

32 47 35 35
3,031,900 2,829,400 2,896,000 2,829,400
198,400 198,400 198,400 198,400
207,636 200,244 207,636 200,244
3,437,936 3,228,044 3,302,036 3,228,044
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ECONOMIC DEVELOPMENT DEPARTMENT

PERSONNEL SUMMARY

FULL TIME POSITIONS

Br.

Title

Budget
2001-02

Approved
2002-03

36
33
28
28
26
26
24
24
24
24
24
23
23
18
16
15
14
13
11
10
9
60
52
425

Commissioner

Assistant Commissioner

Manager of Downtown Development
Manager of Municipal Parking
Associate Economic Dev. Specialist
Economic Development Manager
Associate Program Assistant

Credit Analyst

Senior Administrative Analyst
Senior Economic Dev. Specialist
Senior Economic Dev. Specialist Bilingual
Senior Management Analyst
Parking Facility Manager

Secretary to Commissioner
Secretary to Commissioner
Accountant

Field Auditor

Assistant Parking Facility Manager
Secretary

Parking Monitor

Clerk Il with Typing

Maintenance Mechanic

Building Maintenance Helper
Parking Fee Collectors

EMPLOYEE YEARS

Full Time
Overtime
Part Time, Temporary, Seasonal
Less: Vacancy Allowance
Total

[y

NRPRPRPRPNNRPRPRPORORPRORRROBMARRPR

40.0
2.0
0.6
0.4

42.2

[y

OO0OO0ORFrRPRONORFRPRFRPORFRPORPPFRPOFRPORPPMPORLOPR

Administration

0.0

3.0
0.0
0.1

3.1

Industrial
Development

7.0
0.0
0.0

0.1

6.9

Neighborhood

Commercial
Development

w

7.0
0.0
0.0

0.1

6.9

Business
Support &

Development

5.0
0.0
0.0

0.1

4.9

Municipal
Parking

5.0
0.0
0.5
0.1
5.4
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PURPOS