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FLEET MANAGEMENT POLICY / PROCEDURE 

SUBJECT:    All Fuel Inventories by Tank Turn Over at Least 10 Times Annually 

APPROVED:    
    Michael Quattrone, Fleet Manager 
 

PURPOSE: Efficient management fuel purchases 

PROCEDURE: Document that all fuel inventories, by tank, turn over at least 10 times 

annually.  The methodology used to calculate fuel turnover is to divide 

the monthly on hand average gallons by the total cost of the monthly 

inventory. As of June 16,-2010 our turns are as follows; 

Tank 1 – Diesel   Tank 3 – Diesel 

Mthly on hand avg. – 26,595  Mthly on hand avg. – 27,865 
Cost per gallon - $2.2826  Cost per gallon - $2.2826 
Total Cost YTD – $469,841.95  Total Cost YTD - $556,483.12 
Turns – 17.66    Turns – 19.97 
 
Tanks 2 and 4 – Unleaded 

Mthly on hand avg. – 39,808 
Cost per gallon – 2.0628 
Total Cost YTD - $1,127,226.23 
Turns – 28.32 
 
Attached are copies of the Underground Petroleum Tank Inventory 
Recordkeeping 10 day Reconciliation Worksheets that are used to 
calculate the daily on hand quantities (add daily on hand quantities and 
divide by number of days in the reporting period). 

 

PREPARED BY: Amanda Smith, Automotive Parts and Materials Manager 

DATE: June 23, 2010 
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