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NUMBER 3.2

FLEET MANAGEMENT POLICY / PROCEDURE

SUBJECT: Track and Replace Shop Equipment as Needed

T (Lot

APPROVED:
Michael Quattrone, Fleet Manager
PURPOSE: Document that the shop equipment replacement program is in place and
adhered to
PROCEDURE: Once a year an equipment replacement report is run. Each piece of shop
equipment on the list is reviewed and a determination made as to
whether it should be replaced. Shop equipment that is not replaced has
its’ replacement date adjusted in FASTER.
PREPARED BY: Mario Norselli, Parts Supervisor OC
DATE: June 24, 2010
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