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Ladies and Gentlemen:
Re: Mission Statement and Performance Measures

Transmitted herewith for your approval is legistation approving the Ruchester Urban Renewal Agency
Mission Statement and Performance Measures. Public Authorities Law requires public authorities to
develop and adopt a mission statement. The law aiso requires public authoritles to develop
perfc:rmance measures to assist the authority in determining its effectiveness in carrying out its
mission.

Mission Statement

The mission of the Rochester Urban Renewal Agency is to stimulate urban economic growth and
revitalize urban neighborhoods. This is accompfished through the redevelopment of sium and blighted’
areas, creating and retaining jobs, attracting new investment, and improving housing opportunities for
city residents.

Performance Measures
. Dewey Driving Park Urban Renewal District -
Complete 2 grants under the Targeted Commercial Exterior Grant Program

= Midtown Urban Renawal District
Complete asbestos removal projact of the former Midtown Plaza buildings.
Commence demolition of the former Midtown Plaza complex.
Complete re-subdivision of the former Midtown Tower property for sale to 80 South Clinton LLC.
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