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SECTION 1 - RSMP OVERVIEW

Purpose of Request:

The Rochester Joint Schools Construction Board (RJSCB) is seeking proposals from qualified professional
Construction Management Firms to act as a Construction Manager (CM, or CM Team) for specific Phase 2 of
the Rochester Schools Modernization Program (RSMP). This request for proposals is specifically related to the
group of projects, known as Phase 2a involving three (3) facilities: Virgil I. Grissom School 7, John Walton
Spencer School 16, and the East School Campus.

The purpose of the CM’s role is to provide a single point of contact for construction management service
requirements of the proposed Phase 2a school projects. The intent is to ensure that those Agreements entered
into by the RISCB with independent contractors and vendors for the specific purpose of executing the
construction work as defined by the Architect of Record’s (Architect) construction documents for each school
project is professionally managed to achieve the defined scope, quality, schedule and budget. All Agreements
including prime trade contractors, vendors, and purchase orders will be held by the RISCB.

The CM will administer all construction contracts for assigned school project(s) under the oversight of
Savin Engineers, P. C. the Program Manager (PM). The services to be provided will
include, but not be limited to various pre-construction services (estimating, budget development,
constructability review, value management assessments, preparation of front end documents, bid package
development, bid solicitation, bid tabulation and bid award recommendation etc.); followed by construction
related services such as contract administration, cost reporting, contractor pay application review and
recommendation, scheduling, construction administration, job safety program development and review; as
well as monitoring of all required policies and procedures for the proper and successful administration in the
interest of the RISCB, and the overall success of the program.

District Information:

The Rochester City School District (RCSD or ‘District’) is located in Western New York State on the
south shore of Lake Ontario, and is bisected by the Genesee River. The RCSD has a city population of
over 200,000 and a metropolitan population of over 700,000. The RCSD serves approximately 30,000
students in pre-Kindergarten through grade 12 and an additional 15,000 adult students in continuing
education programs. It operates 39 elementary schools, 13 secondary schools, one adult/family
learning center, and several alternative education programs. RCSD currently employs approximately
6,000 full-time employees.

RJSCB Information:

The seven-member RISCB oversees the Rochester School Modernization Program (RSMP), which is a multi-
phase joint initiative of the Rochester City School District and the City of Rochester to update and improve
school facilities. The comprehensive Program is estimated at $1.2 billion spanning approximately 15 years.
This RFP applies t o o nly the three (3) Phase 2a Projects of Phase 2.

CM Evaluation Criteria:

The information provided in response to this RFP, along with your cost proposals shall be used for
developing a shortlist of CM Teams that will be invited for interviews prior to final selection by the
RJISCB. Please organize your proposal to clearly address the following criteria:

1. The relevant experience in the Phase 1 of the RSMP or other PK-/12 Upstate New York Urban School
Districts over the past six (6) years will be a significant determinant in the selection of prospective CM’s
for the respective 2a Projects.

2. Similarly, that relevant experience and prior working relationships with the proposed sub-consultants
comprising the CM Team will be considered, along with their respective experience if out-of-state.

3. The demonstrated performance in “active and aggressive actions” to meet the RSMP Diversity and
Workforce Goals, whether in Phase 1 of the RSMP or other urban school districts in New York State, will
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be a significant consideration on the suitability of prospective CM Teams.
a. The prospective CM shall provide as an Appendix to its Proposal a copy of that
firm’s current EEO Plan.
b. The prospective CM shall provide a breakdown of its current technical staff
diversity by job title, or classification based in the office location that will be the
base of operation for this proposed Project.

4. Experience on previous New York State Education Department (SED) individual projects with comparable
scope, budget, size and schedule.

5. Location of business operations for team members in the greater Rochester area is preferred.

6. Specific team members assigned to the project along with their professional background, experience and
qualifications, as well as a designation of all ‘key staff’ (at minimum Project Executive, Project Manager,
Scheduler, Cost Estimator, and Superintendent) intended to be assigned for a majority of their time, and in
which Phases(s) of Work.

7. PK-12 Client references received on behalf of the firm as well as for the individual project ‘key staft” team
members. At least three (3) recommendations for each firm will be required.

8. Team expertise in educational technology.

9. Recent experience showing ability to deliver to a budget on PK-12 projects, and optimizing the SED
Maximum Cost Allowance (MCA).

10. Demonstrated experience in historic preservation work in terms of vintage buildings in excess of 50-years
old, and working with NY State Historic Preservation Office.

11. Ability to work with formal and informal community groups including building committees, user groups,
the public at large and other interested and concerned stakeholders.\

12. If partnering with another firm or consultant, whether the Team members have worked together on previous
PK-12 Projects in New York or other States over the past 6 years.

13. Similarly, identify all key team members from proposed Sub-consultants, their expected durations
particularly regarding achievement of the RISCB’s Diversity and Workforce goals.

14. Quality of work performed previously by the Firm in the greater Rochester area (if any) according to the
criteria below. Please specify projects and provide information where applicable including the name of a
knowledgeable owner contact where your Proposal’s qualifications, personnel, experience, etc. can be
validated if there are further questions.

15. Demonstrable Experience in meeting the following Service Performance Criteria:

e Document Quality Control
Adherence to the Owner’s Construction Management Standards

o Flexibility to the Owner’s Changes, Adherence to the Project Budget, Adherence to the
Project Schedule

e Provide example from at least two (2) actual/successful Constructability Reviews,
preferably from similar public PK-12 Projects (or other building types completed if
necessary).

e Coordination with Project Design and Management Teams, knowledge of SED and Local
Approvals, and Processes (i.e. DOH, Fire Marshall, etc.)

e Cost Control (complete attached matrix with your most recent Project Data)

It should be noted by all prospective Prime or Sub-Consultants that if in the opinion of the RJSCB it
appears that any component is ‘over-extended’ in terms of ‘key staff’ to reasonably deliver quality CM
Services, said Prime or CM Team may not be shortlisted for interview on more than one (1) Phase 2a
Project. The RJSCB’s intent remains to match and select the strongest overall CM Team (i.e., Prime and
Sub-Consultants) for each Phase 2a Project, even if multiple rounds of interviews become necessary to
achieve the Program’s objectives
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CONSTRUCTION MANAGER’S COST CONTROL TRACK RECORD

School Project/Business
Official Name and

Current Contact Telephone

Pre-Design Phase (or
Pre-Referendum for
non-Big 5) MCA

Prelim/Schematic or
Design Development
Phase Cost Estimate

Construction
Document or Final
Design Cost Estimate

Bid Award Contracts
including all Bid
Alternates)

Project Close-Out
including all Change
Orders) Final Cost

1.
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Proposal Submittal Protocols
Submission:
All of the requested information and fee proposals must be submitted in ten (10) hard copies and one electronic
copy and received in the RJISCB office, which is located at 1776 N. Clinton Avenue, Rochester, NY 14621,
attention Tom Renauto, Executive Director of the RISCB. Proposals are due on 19 July 2016 at 2pm.

Preparation Costs:
All costs incurred in the preparation and presentation of the proposal shall be wholly absorbed by the
proposer.

InsuranceRequirements:

Insurance Policies:

The construction management consultant contract that will be developed for the work on this program will
have the following insurance requirements. All respondents to this RFP are presumed to be able to meet these
requirements:

Commercial General Liability Limits

Per Occurrence Limit: $1,000,000

General Aggregate (other than Products/Completed Operations): $2,000,000

Products and Completed Operations: $2,000,000

Personal and Advertising injury: $1,000,000

Fire Damage Legal Liability: $300,000

Medical Payments, any one person: $10,000

Business Automobile: $2 million per accident

Professional Liability Insurance: $1 million per claim/
$3,000,000 aggregate

Workers” Compensation: Statutory amount

Employer’s Liability: $500,000.00

Excess/Umbrella (for general aggregate and auto liability only): $5 million

The RJISCB shall be a certificate holder and an additional named insured on such policies on a primary and
non-contributory basis. The selected firm will be required to furnish the RJSCB with a certificate of
insurance evidencing that it has complied with the obligations under this section of the RFP. In addition, the
selected firm shall require its sub-consultants, if any, to carry similar liability insurance, to name the RJISCB as a
certificate holder and an additional insured on such policies and to furnish the RJSCB with certificates of
insurance establishing compliance with this obligation. 30 Days’ Notice of Cancellation is required.
Selected firms are responsible for the payment of all insurance premiums. The City of Rochester, Rochester
City School District, Savin Engineers, P.C., Gilbane Building Company, The County of Monroe
Development Agency (COMIDA or another Capital Bonding agency to be named by RISCB), and U.S. Bank
National Association (the Trustee), must be named as additional named insured on such policies as well.

Indemnification & Hold Harmless:

The Construction Manager will be required to indemnify and hold harmless the Board, the Program Manager,
and other parties as set forth in Section 8.2 of the Agreement between the Board and the Construction Manager.
The form of agreement is attached hereto and made a part of this RFP.

Interview Protocols:
Proposals will be reviewed and firms will be notified on 25 July 2016 regarding interviews that are scheduled for
approximately 01 Aug 2016. Final selection of the firms is anticipated at the RISCB meeting on 09 Aug 2016.

Commitment:

The RISCB requires that team members brought forward as part of the proposal process will be assigned to the
program through completion unless that person is no longer with the company, and the proposed
replacement is approved by the RISCB. The RJISCB also expects that the duties will be performed by a
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sufficient local staff and that this staff will respond to the Program Manager in a timely manner.

Equal Opportunity:

The RJSCB recognizes the need to take action to ensure that minority and women-owned business enterprises,
disadvantaged business enterprises, and minority and women employees and principals are given the
opportunity to participate in the performance of contracts of the RISCB. This opportunity for full participation
in our free enterprise system by persons traditionally, socially and economically disadvantaged is essential to
obtain social and economic equality. Accordingly, the RISCB fosters and promotes the participation of such
individuals and business firms in contracts with the RISCB.

Each firm for this undertaking should acknowledge its understanding and support of the social policy herein
stated and will be expected to demonstrate its efforts to solicit the participation of such individuals as
employees, and/or partner as Firms teaming for this Project. In this regard, the RISCB expects the selected
Firm to undertake or continue successful diverse teaming relationships to ensure that minority group members
and women are afforded equal employment opportunities without discrimination.

The RISCB recognizes the need to take action to ensure that Minority and Women-Owned, Disadvantaged
and Small Business Enterprises (M/W/D/SBE's) are given the opportunity to participate in contracts with the
Board. To help meet these objectives, the Business Opportunities Program (BOP) is designed to bring
training, education and mentoring to eligible M/W/D/SBE's resulting in a more competitive and diverse
business capacity in the City of Rochester. The BOP's initiative brings together two distinct services- (1)
Mentor-Protégé supported by comprehensive training, and (2) Community Outreach & Engagement, created
specifically as a catalyst for driving economic diversity growth.

The BOP is intended to increase the number of certified M/W/D/SBE's capable of bidding on construction
contracts, educate and train business owners in specific construction related areas, and to improve the small
contractors' management, organization and overall skills by teaching them new strategic tools to support the
growth of their businesses.

The RJSCB is committed to provide Minorities and Women and Minority-Owned Businesses, and
Disadvantage Businesses with equal opportunities in the performance of all contracts. In order to achieve the
Business Development goals of the Program, each professional service Firm or other business providing
goods or services with a Board contract of $25,000 or more shall strive to and use best efforts to meet the
above stated commitment of the RISCB regarding the participation and use of Women, Minorities, Women
and Minority Owned Enterprises, Disadvantaged, and Small Business Enterprises. Those supplying
construction services of $100,000 or more shall be required to do the same.

One of the principal goals of the RISCB is to support workforce development and the creation of
diversification opportunities. As such, all professional service Firms and/or other business entities providing
goods or services related to a RISCB Project, and in the amount of $25,000 or more (and $100,000 or more
for construction services), shall agree to comply with the following workforce diversity goals:

e  Minority Workforce: 22% of project personnel, including supervisory staff, and professionals

e Female Workforce: 8% of project personnel, including supervisory staff, and professionals

The RJSCB is also committed to the meaningful participation of qualified Minority-Owned, Women-Owned,
Disadvantaged Business Enterprises and Small Business Enterprises throughout the RSMP. In order to meet
this commitment, suppliers, professional service firms and/or other business entities providing goods or
services under a RISCB contract of $25,000 or more (and $100,000 or more for construction services), shall
agree to engage qualified Minority-owned, Women-owned, Disadvantaged Business entities, and Small
Business entities to assist in the completion of all work under any such contract.
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With each sub-contract of $25,000 or more (and $100,000 or more for construction services), the selected
contractor, supplier, professional service firm and/or other business entity agrees to provide for the
following:

e Minority-Owned Business Enterprises shall participate in a minimum of 17% of each
Contract, or purchase order

e  Women-Owned Business Enterprises shall participate in a minimum of 10% of each Contract,
or purchase order

e Disadvantaged Business Enterprises shall participate in a minimum of 3% of each Contract, or
purchase order

e Small Business Enterprises shall participate in a minimum of 3% of each Contract, or purchase
order

The process to substantiate unsuccessful pursuits to establish ‘teaming’ relationships for this Proposal in terms
of Equal Opportunity outreach (e.g., three written letters confirming that prospects elected to decline for any
Diversity Category for which the proposed Team falls short of the goal) must be documented and submitted
to the Independent Compliance Officer (Baker Tilly, attention Brian Sanvidge at 518-330-7816) upon the CM
Team’s notification of having been short-listed for an interview. The RISCB reserves the right to revise,
adjust and/or modify the above goals for future contracts awarded as Phase 2 of the RSMP evolves, new
information/data, or circumstances arise.

The CM shall be required to include a stipulated Allowance (see Section 3 CM Fee Proposal) to compensate
for the CM Team’s ‘key staff’ to provide mentoring-type activities in support of the RISCB’s new Business
Opportunities Program (BOP) initiative. An overview of the BOP initiative is provided in Section 6

— Scope of Services (item A) of this RFP.

ProcurementProtocol:

Pursuant to State Finance Law §§139-j and 139-k, this Request for Proposals includes and imposes certain
restrictions on communications between the Board and an Offerer during the procurement process. An
Offerer/bidder is restricted from making contacts from the earliest notice of intent to solicit offers
through final award and approval of the Procurement Contract by the Board (“restricted period”), to
other than the Board’s Procurement Officer unless it is a contact that is included among certain
statutory exceptions set forth in State Finance Law 8139-j(3)(a). The Board’s Procurement Officer(s) for
this Governmental Procurement, as of the date hereof, is identified in this Request for Proposals. Board
employees are also required to obtain certain information when contacted during the restricted period and
make a determination of the responsibility of the Offerer/bidder pursuant to these two statutes. Certain
findings of non-responsibility can result in rejection for contract award, and in the event of two findings
within a four (4) year period the Offerer/Bidder is debarred from obtaining government Procurement
Contracts.

Further information about these requirements may be obtained from the Procurement Officer. Responding firms
will need to complete all RFP criteria, schedule forms, etc. which are attached hereto, and include them with
their Proposal response to this RFP.

Procurement Officer: Tom Renauto, Executive Director
1776 N. Clinton Avenue Rochester, NY 14621
Phone: (585) 512-3806

RFP Questions:

In lieu of a pre-proposal conference, any questions regarding the RFP or selection process should be
submitted via email to TRenauto@aol.com by Noon on 11 July 2016 Submitted questions and answers will
be provided to all solicited firms via email by close of business, on_13 July 2016 (barring any unforeseen
circumstances).
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SECTION 2 - PROJECT INFORMATION PACKETS

Phase 2a Project Overview:

The following Project background materials are intended to support the execution of the Phase 2a school
construction Project(s) pursuant to the Strategic Plan Summary — Phase 2 dated April 28, 2016. The selected
Construction Manager (CM) shall provide qualified professional personnel and resources to support the
preconstruction effort , bid document development, solicitation and procurement of construction services
and administration and management of the construction of school project(s) associated with the RSMP
Phase 2a. It will be the Construction Manager’s responsibility to ensure that the resulting project requirements,
bid documents, budget and schedule are adhered to.

The Construction Phase includes management and administering of the contracts of prime contractor(s) and
vendors held by the RISCB with the express intent of executing the applicable scopes of services listed in the
attached Construction Management Agreement.

The selected CMs will be assigned one of the specified Phase 2a Projects at the discretion of the RJSCB.
All of the scope of services shall be required of the selected and assigned CM. Under this RFP the respondent
shall provide a monetary proposal (See Sect. 3) along with a proposed staffing plan (detailing level of effort)
for each specified project; and the program Diversity assignments. In addition, the respondent’s cost proposal
shall be consistent with the provisions of the CM Agreement (attached) which should be considered non-
negotiable in its terms and scope of services.

The proposed Project ‘Biograph’ (or summary description), representative existing condition photos,
Construction Work Scope Plans, Pre-Conceptual ‘Test Fit’, Probable Construction Cost (budgets), MCA,
Building Condition Survey Prioritized (draft), and Preliminary Schedule Milestones are provided as a ‘Packet’
for each of the proposed Phase 2a Projects:

e Virgil I. Grissom School 7
e John Walton Spencer School 16
e FEast Lower / Upper Campus

The CM selected for each Phase 2a Project will also be responsible for the coordination and management of all
work for the respective interim ‘Swing Space’ proposed for that School. The Strategy is to allow the Students
and Staff to be temporarily ‘housed ‘in the Swing Space during the Design and/or Construction Phase to
minimize the disruption to students and school operations. Any Swing Space work will fall within the
approved Construction Budget, and the matrix for the overall Phase 2a Program is provided for convenient
reference.

The Fee Proposal (Section 3) should respond to each Project individually. Each respondent firm is requested

to submit a Cost Proposal for one or more of the Phase 2a projects. Based on your Proposal,
you may be asked to be interviewed for one or more of these Projects.
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PROJECT INFORMATION PACKET:

Virgil I. Grissom School 7 Project Phase 2a
PRELIMINARY SCHEDULE

DESIGN PHASE:

e Submit Program Verification

e Start Schematic Design (SD’s)

e Complete Schematic Design

e Submit SD Construction Estimate
(Reconciliation required with Constrcution Mgr.)

e  Start Design Development
(DD's, Base Drawings)

e Complete Design Development (60% CD's)

e Review DD Construction Estimate (by CM))

e Continue Construction Documents
(CD's,Reconcile with CM's Est. as needed)

e Submit 90% Complete CD's for CM's Est./
SED's Final Approval/Interdisciplinary
Document Coordination (IDC) Review

e Review CM's Final Estimate & Reconcile Finals CD's
with CM's Est./SED Comments/IDC Comments

o SED Final Approval (on, or before) Issue/Final
CD's for Bidding (Pending Est.)*

BIDDING & CONSTRUCTION PHASES:

e Bid Opening Milestone (pending Est.*)

e Contract Award Milestone (on, or before*)

o Start Construction Phase/Review Submittal
Schedule/Review Construction Master Schedule

e Review Initial Punch Lists (assume no Swing Space)

e Construction Completion/Occupancy Milestone

e Review/Submit Project Closeout Documents

e Review/Complete Project Warranty Inspections

PROBABLE DESIGN & CONSTRUCTION DURATION

2 Jun 2016
6 Jun 2016
5 Aug 2016
22 Aug 2016

22 Aug 2016

07 Oct 2016
24 Oct 2016
17 Oct 2016

19 Dec 2016

9-30 Jan 2017*

9 Jan 2017

27 Feb 2017
27 Mar 2017
3 Apr 2017

15 Jun 2018
15 Jul 2018
15 Oct 2018
15 Jun 2019

40 Months
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Program Biograph:
Virgil | Grissom School 7
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Background & Concept Proposed Program Summary g SO e < v
The Virgil I. Grissom School 7 is a three story building located in the Northwest Location / Address: 31 Bryan Street 14613 Site Highlights: The existing site is small and bordered on all sides by = i
Quadrant of the City (RCSD Northwest Elementary Choice Zone). The original Original Date: 1966 city streets, and a well-established neighborhood, making land acquisition > ﬁI
school constructed in 1966 has the challenge of having its steel frame coated Addition Dates: 1991 financially impractical. The concept maintains the current site size which
with asbestos containing fireproofing which is a hindrance to routine repairs Existing Building Gross Area: 68,202 gross square feet (gsf) requires on-street bus drop off and on-street parent drop off. Existing
and maintenance. Currently, only 15 % of the classrooms are below the SED Existing Modular Building Area: 1,760 gsf (to be demolished) modular classrooms are removed and that site area used for parking
minimum floor area criteria (see diagrams). School 7 is a Pre-Kindergarten Proposed Addition Area: 10,053 gsf expansion utilizing a stacked parking layout. A majority of the addition
through 6th grade school and will remain such. The proposed concept Total Proposed Gross Area: 78,255 gsf area is over the existing two story classroom wing which was designed for
includes the removal of the existing modular classrooms and a possible Previous Grade Structure: Pre K — 6th a future 3rd floor, and thus would minimize loss of outdoor playfield area.
third story classroom wing to be constructed over the existing two story wing Planned Grade Structure: Pre K - 6th - - - =
and a three story addition to include cafeteria, stage area and classrooms. Current 2015-2016 Enrollment: 633 PK/6 Students
Planned Enroliment: 582 PK/6 Students Existing Second Floor
Infrastructure Issues « ien .
The modernization of the School 7 building will require the removal of most of Core Model “Test Fit” Summary:
the existing interior construction to allow for the complete removal of the existing Pre K Kindergarten Grades 1-3 Grades 4 - 6 Grades 7 -8 Self-Contained | Enrollment Flex
asbestos containing fireproofing. New fireproofing will be required to maintain Classrooms Classrooms Classrooms Classrooms Classrooms Special Ed CR’s Classrooms \@S\—:x\’
the Type IIA cop§trgcthn classmcatu?n of th|s three story building. Emldmg Interchangeable 3 3 9 9 Not Applicable 3 1 1 \E / A \ (75)
envelope rehabilitation includes roofing, window replacement, exterior door Classrooms o 7;1 |
replacement and masonry rehabilitation. Classrooms are configured in pairs 5L AL '%;y ,,<>"' 3 8 a
with operable pan|t!on§, whlch‘are‘ nearlng‘ t[he end of thelr usefL.JIness. and Specialized Functions: £ [ L — <
should be replaced in-kind or with fixed partitions. The existing unit ventilator ) % ST 7 )
mechanical system should be completely removed and replaced with a central Elementary Science Classroom 0 Gym 2 ESOL Room 2 N A <4 R o " Mo
. . . . L, ANV = 1 -
mechan|ga| system mee.tlng current mechanical and SED reqmremepts. 7th / 8th Grade Science Classroom N/A Multipurpose Gym /Auditorium 0 Parent Liaison Room N ‘ = Sl ! I~ P
Full building air conditioning should be evaluated as part of the mechanical - - - - - - : ! i Portables P o
system replacement. The electric service, electric distribution and many of Special Education Resource Room 1 Library 1 Main Office Suite 1 N g | 5 =
the communication and special systems are nearing the end of their useful Music Classroom - General 1 CSE Office / Conference Room 1 Secure Main Entrance Yes | . SO
lif houl . i istributi i - - - -
ffe and should be rempved and replaceq PIumb}ng distribution and dralnage Music Classroom - Instrumental 1 ELA Specialist Room 1 Accessible Main Entrance Yes l 4 XD
systems are also nearing the end of their useful life and should be replaced in | TS
coordination with the building alterations. The modernization should include Vocal / Band Ensemble Classroom 0 Math Specialist Room 1 School Safety Officer Office 1 _ ~ K~
the construction of an accessible, secure and identifiable main entrance. Art Classroom 1 Reading Teacher Room 1 Cafeteria N/A : — tﬂ g
Strategic Challenges Computer Classroom 1 Primary Project Room 1 Multipurpose Cafeteria / Auditorium 1 I D E 8
Site constraints preclude the construction of an on-site bus loop. Expansion Family & Consumer Science N/A Social Worker Office 1 Kitchen / Servery 1 (@)
of on-site par!(lng is desired to acF:ommodate the demar_ld which |nt.rudes on the Technology Lab / Shop N/A Psychologist Office 1 Teacher Workroom 1 Existing First Floor o
already marginal green space available for outdoor Physical Education and play -
areas. The planned concept largely meets the classroom SED size standards. Other Thematic Classroom N/A OT / PT Room 1 Parent / PTSA Room 1
In School Suspension (ISS) / ATS 1 Speech Room 2 Agency Partner Room 1

Note: A series of representative photos of existing conditions follow.
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PHASE Il STRATEGIC PLAN

Rochester School Modernization Program

Virgil I. Grissom - School No. 7
Pre-Conceptual Test Fit
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PIERPOINT STREET

ENTRY KISLINGBURY STREET

.:l - Proposed New Construction

ROCHESTER JOINT SCHOOLS
CONSTRUCTION BOARD

SITE CONTEXT & STRATEGY
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PHASE Il STRATEGIC PLAN

Rochester School Modernization Program

Pre-Conceptual Test Fit

N
o
P
S
S
<
O
%)
1
£
o
(7))
7]
=
o
F=)
—
>

PROPOSED FIRST FLOOR PROPOSED SECOND FLOOR
Work Scope Work Scope
Proposed Scope of
Work Summary
Level Gross Sq.
of Work Footage
Light
Rehabilitation 0sf
Moderate . 4.857 of
1991 a Reconstruction
1966 v Heavy 56,957 sf
Reconstruction '
Structural . 273 sf
Reconstruction (7}
None 6,115 sf 8 Q
Subtotal 68,202 sf CI) g
UPPER GYMNASIUM Addltlon 9,141 Sf o o
»
'E =
— o
Grand Total 77,343 sf o=
for School SO
x D
s
Legend: Light Rehabilitation 1 ‘Lﬁ' ‘é)
Moderate Reconstruction [_] S 8
T Heavy Reconstruction [ 8

PROPOSED THIRD ELOOR Structural Reconstruction [
Work Scope Addition [
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PHASE Il STRATEGIC PLAN

Rochester School Modernization Program

BRYAN ST.
L] - L] - T - - L] - ? - A - — - A - A . - "
- | N L 23 T~
1 = 0 B
( Strategic Site Considerations:
! 4!%
N \‘\J %‘5 Bus Loop: None Exists On-Site
o o and None Proposed
< = (Remains Curbside)
i 2SN
8 3 f — Parking: 62 Existing Spaces,
A © I 84 Proposed for a
'S Net Increase of 28
€3 ELEVATOR P
o ADDITION (=<
N 8 L (c. 1991) -
LS DDITIONAL PARKIN
= O
53 5
. O
E N &
(o)) i
- ORIGINAL Sm .
o > BUILDING > = =
> _ |F (c. 1966) ‘ A ,ﬂ_j
ui z
: ) ;
o
LI 5 3
1
I 3RD STORY
p 5 CLASSROOM
% % ADDITION 7,000 SF
]
L ™
2 & '
~I ] I
- o . @
| = 2 5 »
~ @ ] e 4 -
23 / - 2 7\
20 I -
0 ~ < a8 o §
ﬁ 0 L] - - - - - - A - - - A - . ) /- -
XD — el
o "
X KISLINGBURY ST.
w2
E
o PROPOSED SITE PLAN
x Pre K-6 with 3-Strand Program Model
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PHASE Il STRATEGIC PLAN

Rochester School Modernization Program

»
> ©
y PRIMARY I\ >
FLEX
CLASSROOM g\
' o
fy SF A
N~
S
|'/ > 2
| 3=
| § i
' 1-3 E 5
|"| CLASSR A §
| 871 SF
| GIRLS CLUB 1991 a é T
l 855 SF — —— AR o o =
i Q
EADINGISPEECH| ESOL [ PTSA || GROUND oill 1966 ¥ » O
EACHER 196 sF([182 SF 76 SF|| STOR- || RECEIV. SF o (LSS
226 SF )
PRE-K (O] Ql)
876 SF = -2
= Q
(o))
- —
OMEN >
PRE-K .
877 SF
337 SFAl rEACHER o
LOUNGE
A N 330 SF
4 / N = =]
7 J
VEST STOR. =
37 SF = e
542 SF
o0
] = s . — O =
} GEN.
=1
“Cust. gaud] "M
Legend: Circulation - Existing |:| Pg';';ggT CAFETERIA B - (7,

, - i, MUSIC =
Circulation - Adf:llt!on [ ] EN(SEMBLE) 3210 SF 20-5E— ’1?12’08'\2 8 QQ:
Classroom - Existing ] - o ¥ <
Classroom - Addition B CITYREC  |[CAS 00

. PROGRAM % I 01
Stairs/Elevators - o v = = ~ =
Support - Existing ] {. 130 SF q S % 8
Support - Addition |:| PARENT o9 = RS

NF. .
Toilets/Storage - Existing [ | s L1I4A53§|l:\1 00 Sk IENTRY _ ﬁ ln?:
Toilets/Storage - Addition [ ] 1SS RM. 156 SF O“;’,il'gE 7%
w
760 SF 200 SF NURSE 910 SF B o %
668 SF VEST SEE
e PROPOSED FIRST FLOOR ©)
— —— — —— = z - z = Pre K/6 with 3-Strand Program Model x




PHASE Il STRATEGIC PLAN

Rochester School Modernization Program

»
oft®
1-3 GRADE L\ >
CLASSROOM 1-3 GRADE A
) CLASSROOM ;\Qg
N
o
=
= =
gL .'
£ % | COMPUTER
&3 | CLASSROOM
)
éﬁ |'| MULTI-PURPOSE 1991 a
= 2209 SF — — - ! — =
5= MEN'S .
" Q sPEECH  ESOL Ll 1966 ¥
(72} SPEC.
£ & ; -3 GRADE 301 SF 318 SF
\. SaNOOM 404 SF
(ORS \
-9
= 0
(@]
=
>

1-3 GRADE
CLASSROOM
STOR.
OFFICE GYMNASIUM 483 SF ||
206 SF 4857 SF
STOR. LT q}pE orel|
n Legend: Circulation - Existing ] 85 _ 333F | 223 sF|
3a Circulation - Additon ~ [_] |'I—_'?F“:'|W — diﬁ i :
oY
g % Classroom - Existing ] Cust| sTorace |, STORAGE i ;"T\(-)R
8 8 Classroom - Addition B 126 SF| 306 SF ARSI | Lo &F
~ = Stairs/Elevators - o
% f:) Support - Existing L] 129 SF g __
) (:.) Support - Addition ] N7 T 7 - .
B:J o Toilets/Storage - Existing [ |
~ < _ . MUSIC INSTR. OT/PT ART ROOM
(Lﬂ %) Toilets/Storage - Addition [ ] CLASSROOM MUSIC 40SF 085 SF
T % 901 SF 580 SF ; -
OO0
8 . . PROPOSED SECOND FLOOR
: ' Pre K/6 with 3-Strand Program Model

a8eq 7z
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PHASE Il STRATEGIC PLAN

Rochester School Modernization Program

1-3 GRADE
CLASSROOM

\ — \
/ 46 GRAD :
CLASSROOM

COMPUTER
CLASSROOM

852 SF

1991 a

: I
e | 1966 ¥
= ,

184 SF ROOF

LIBRARY
2210 SF

Al

4-6 GRADE
CLASSROOM

Pre-Conceptual Test Fit

N~
o
P
IS)
o
<
3
(9]
1
€
o
(7))
0
S
o
F=)
—
>

UPPER GYMNASIUM

Legend: Circulation - Existing
Circulation - Addition
Classroom - Existing

Classroom - Addition

Stairs/Elevators

Support - Existing
Support - Addition
Toilets/Storage - Existing
Toilets/Storage - Addition

DOEONRDOH

PROPOSED THIRD FLOOR
Pre K/6 with 3-Strand Program Model

ROCHESTER JOINT SCHOOLS
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PHASE Il STRATEGIC PLAN

Rochester School Modernization Program

PHASE Il STRATEGIC PLAN -PROBABLE COSTS & MCA’S
VIRGIL I. GRISSOM SCHOOL NO. 7

Proposed Addition & Reconstruction

The key objective is to modernize School Building No. 7 by replacing building systems that have reached CAPACITY CALCULATION
the end of their useful life in coordination with additions and alterations to accommodate a 3 Strand Pre-K . , .
: ! R L. K L. i . School District / BOCES Rochester City School District Date 3/8/2016
through 6th program. This project includes the elimination of spray on asbestos containing fire-proofing Project Control Number Project Manager
and modular classrooms. Building Virgil I. Grissom School No. 7 Project Type New Building Add/Alt | x
Grade Levels PreK-6 Site Size Usable Acres Site Variance Yes |_ No _l
District Aid Ratio
c Architect / Engineer SWBR Architects Phone # 585-232-8300
O .9 SD / BOCES Contract Phone #
a X
1) @) M . S L I t . BAU Summary Existing New Projected Enrollment
L= ajor scope Line ltems: Grades GUT REHAB 798|Gr. to 5yrs=
8% * New addition $ 2,841,300 | ]
- wg (Remove modular classrooms and construct 10,930 sf addition) Special kd 5
b 8 ° InfraStrUCture modernization and alterations $ 15’034’000 Calculation of Building Aid Using Cost Intex for Monroe County
7 . (Window replacement, roof replacement, masonry rehab, haz-mat abatement, Regional Cost Factor 10
i . . Dec-15
Qo % In'terlor Alteratlons’ M/E/P rehab, teChnO|Ogy upgrades) Gr. Existing Elementary BAU X 11,252 |Building Cost Index
RS ° Site ImprovementS $ 1,000,000 Gr. Existing Secondary BAU X Building Cost Index
g D% (Reconstruct parking, drop oﬁ:, Sidewalks and playﬁelds) Existing Special Education BAU X 33,756 |Building Cost Index
o ° Furniture and EqUipment $ 1!000’000 Subtotal Contract Allowance for Alterations
(Kitchen equipment, cafeteria, library, office and classroom furniture)
. Gr. Existing Elementary BAU X 2,250 |Incidental Cost Index
Soft Costs . L i $ 3’780’000 Gr. Existing Secondary BAU X Incidental Cost Index
(A/E fees, CM fees, surveys, testing, legal, administrative and program costs) Existing Special Education BAU X 8,439 |Incidental Cost Index
Subtotal Incidental Allowance for Alterations |:|
Total Cost Allowance for Alterations I:]
PK-6 Gr. 798 New Elementary BAU X 11,252 |Building Cost Index 8,979,096
Gr. New Secondary BAU X Building Cost Index
75 New Special Education BAU X 33,756 |Building Cost Ind 2,531,700
TOTAL PROBABLE CONSTRUCTION BUDGET $ 24,000,000 e opec Reteen Hne o nee
Subtotal Contract Allowance for New Space GUT REHAB
PK-6 Gr. 798 New Elementary BAU X 2,250 |Incidental Cost Index 1,795,500
Gr. New Secondary BAU X Incidental Cost Index
75 New Special Education BAU X 8,439 |Incidental Cost Index 632,925
n Subtotal Incidental Allowance for New Space GUT REHAB
5‘ Q Total Cost Allowance for New Space GUT REHAB
O K
New GUT REHAB Existing
(IJ g Estimate Allowance over (under) Estimate Allowance over (under)
(] . ) . , o . Construction 18,220,000 11,510,796 (6,709,204)
~ = For general comparison, the ‘Traditional MCA Approach’ preliminary calculation summary page has Incidental 5,780,000 2,428,425 (3,351,575)
>4l been provided to the right (see Vol. 3 Supplementary Appendix for supporting detail back-up). The Total 24,000,000 13,939,221 (10,060,779)
Q '~ RCSD has requested SED to allow as eligible scope consistent with the preferred Test Fit concepts under Total MCA
o g an Extended MCA for complete Projects in a single Phase, rather than the multiple Phases that would be
E E required in the Traditiona| Approach. Preliminary Local Cost (ie: assumes current 98% Building Aid Ratio) - See Executive Summary and Volume 2 |
0w un
w=
I O
Q0
o)
14
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RCSD Facility Name:

SED Building Name:

SED Building Number:

RCSD
Bldg #
007

007

007

007

007

007

007

006

007

007

007

007

007

007

007

007

007

007

007

Trade

1SITE

1SITE

1SITE

2GC

2GC

2GC

2GC

2GC

2GC

2GC

2GC

2GC

2GC

2GC

2GC

2GC

2GC

2GC

2GC

Item #

001

002

003

001

002

003

004

005

006

007

008

009

010

011

012

013

014

015

016

#007 - 31 Bryan Street

Virgil Grissom
007

RCSD Item Category

Misc. Bldg. Sys. - Site Imp./
Acquisition

Misc. Bldg. Sys. - Site Imp./
Acquisition

Misc. Bldg. Sys. - Site Imp./
Acquisition

Building Envelope - Masonry

Building Envelope - Masonry

Building Envelope - Masonry
Building Envelope - Masonry

Building Envelope - Roofing

Building Envelope - Roofing

Building Envelope - Windows/

Doors

Building Envelope - Windows/

Doors

Building Envelope - Windows/

Doors

Building Envelope - Windows/

Doors

Program Initiatives - Security
Phase VI

Renovation

Renovation

Renovation

Renovation

Renovation

Action Item Name & Description

Rehabilitate Asphalt Parking Lots at North and South of

School including Stone Curb Replacement, concrete step
replacement at south lot and selective 4' high chain link
fence replacements.

Selective Asphalt and Concrete Sidewalk Replacements
West of School.

Rehabilitate Asphalt Pavement at Play Area

Masonry repair - investigate/repair flashing at pre-cast and
brick.

Exposed steel lintels - clean and paint

Masonry Tuck pointing and cleaning of masonry
(Allowance $15,000)

Repair brick column bases at exterior colonnade. (3
Columns locations)

Provide 1 ship ladder for Roof access

Roof Replacement: (29,324 SF)- Complete tear off and
replacement with SBS Modified roofing. (Assume ACM)

(1 Pairs -112 SF ) Exterior Entry Door / frame replacement -
replace with Aluminum double door & aluminum frame w/
transom and sidelights, including hardware

(2 Pairs, 2 Single) Replace Aluminum/HM Doors with
Aluminum frames and FRP Doors including hardware - (11
Pairs at 7'x 6' + 2 single )

Remove and replace all exterior windows (1728 SF) with
dual glazed aluminum window system. (Assume Asbestos
FP)

Remove existing curtain wall system and replace with
aluminum curtain wall system with dual glazed window
system with integral blinds and security screens and
frames. (4374 SF). (Assume ACM caulk)

Single point of entry.

Art Classroom 209 - Modernization including ceilings,
cubbies, wardrobe units, cabinets, white boards, tack
boards, instructional technology (955 SF)

Carpet removal and replacement (all floors 5,828 SF) -
Assume -ACM

Classroom Modernization including ceiling, cubbies,
wardrobe units, cabinets, white boards, tack boards,
instructional technology and replacement of moveable
partition with new hard partition wall - Second Floor (6870
SF)

Classroom Modernization including ceilings, cubbies,
wardrobe units, cabinets, white boards, tack boards,
instructional technology and replacement of moveable
partition with new hard partition wall - First Floor (7356
SF)

Classroom Modernization including ceilings, cubbies,
wardrobe units, cabinets, white boards, tack boards,
instructional technology and replacement of moveable
partition with new hard partition wall - Third Floor (7263
SF)

Date:

Gross Bldg
Area (sf):
Site (acres):

2015$

Estimated

Project Cost
230,000

48,000

25,000

48,000

32,000

24,000

2,000

2,000

1,161,000

20,000

44,000

277,000

741,000

396,000

303,000

120,000

2,438,000

2,680,000

2,968,000

3/24/2016
68,202

2.75

Year Priority

Completed

Trade breakdown

Priority 1 Priority 2 Priority 3 SITE GC

145,000 -

30,000 -
16,000 -
30,000

20,000

15,000
- - - - 1,500

5 5 4 5 "~ 1,500

733,100

12,800

28,000

175,000

468,018

250,000

126,096

75,780

1,078,590

1,154,892

1,140,291

RCSD 2015 Comprehensive Facilities Assessment

PC

19,100

151,140

161,832

159,786

HC

26,740

151,140

205,968

203,364

EC

19,100

158,010

169,188

370,413

Sub-total

145,000

30,000

16,000

30,000

20,000

15,000

1,500

1,500

733,100

12,800

28,000

175,000

468,018

250,000

191,036

75,780

1,538,880

1,691,880

1,873,854

20%
Design / Bid
Contingency
29,000

6,000

3,200

6,000

4,000

3,000

300

300

146,620

2,560

5,600

35,000

93,604

50,000

38,207

15,156

307,776

338,376

374,771

Bid Day Hard
Cost
174,000

36,000

19,200

36,000

24,000

18,000

1,800

1,800

879,720

15,360

33,600

210,000

561,622

300,000

229,243

90,936

1,846,656

2,030,256

2,248,625

10%
Construction
Contingency

17,400

3,600

1,920

3,600

2,400

1,800

180

180

87,972

1,536

3,360

21,000

56,162

30,000

22,924

9,094

184,666

203,026

224,862

Total Hard Cost

191,400

39,600

21,120

39,600

26,400

19,800

1,980

1,980

967,692

16,896

36,960

231,000

617,784

330,000

252,168

100,030

2,031,322

2,233,282

2,473,487

20%
Soft Cost Total Project
Cost
38,280 229,680
7,920 47,520
4,224 25,344
7,920 47,520
5,280 31,680
3,960 23,760
396 2,376
396 2,376
193,538 1,161,230
3,379 20,275
7,392 44,352
46,200 277,200
123,557 741,341
66,000 396,000
50,434 302,601
20,006 120,036
406,264 2,437,586
446,656 2,679,938
494,697 2,968,185
Print date 4/6/2016
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RCSD Facility Name: #007 - 31 Bryan Street Date: 3/24/2016

SED Building Name: Vlrgll Grissom Gross Bldg 68,202
Area (sf):
SED Building Number: 007 Site (acres): 2.75
2015$ Trade breakdown 20% 10% 20%
RCSD  Trade  Item# RCSD Item Category Action Item Name & Description Estimated Year Priority Priority 1 Priority 2 Priority 3 SITE GC PC HC EC Sub-total Design /Bid  Bid Day Hard  Construction Total Hard Cost Soft Cost Total Project
Bldg # Project Cost Completed Contingency Cost Contingency Cost
007 2GC 017 Renovation Demolition of ceiling system, installation of plastic sheeting 1,945,000 - - - - 1,227,636 - - - 1,227,636 245,527 1,473,163 147,316 1,620,480 324,096 1,944,575

for protection of existing finishes. Removal of ACM
containing Fireproofing on structure. (Assume $18/sf -

68,202 SF)
007 2GC 018 Renovation Installation of Fireproofing (Assume 2" - 68,202 SF) 469,000 - - - - 296,000 - - - 296,000 59,200 355,200 35,520 390,720 78,144 468,864
007 2GC 019 Renovation Library Modernization (2323 SF): Provide new circulation 482,000 - - - - 304,000 - - - 304,000 60,800 364,800 36,480 401,280 80,256 481,536

desk, layout with new carpet, finishes and ceiling. Provide
new MEP within this space. Does not include FF&E.
(Assume Thermal ACM).

007 2GC 020 Renovation Nurse's Suite: Complete gut and renovation. Provide ADA 48,000 - - - - - _9,000 13,082 8,067 30,149 6,030 36,179 3,618 39,797 7,959 47,756
Toilet - 451 SF (Assume ACM flooring)

007 2GC 022 Renovation Remove and replace ACM ceiling plaster at First Floor 16,000 - - - - 10,000 - - - 10,000 2,000 12,000 1,200 13,200 2,640 15,840
(2526 SF)

007 2GC 023  Renovation Remove by abatement VAT flooring and install VCT flooring 31,000 - - - - - 19,800 - - - 19,800 3,960 23,760 2,376 26,136 5,227 31,363
all floors (First Floor: 6,686, Second Floor: 4,178 SF, Third
Floor: 116 SF = 10,980 Total) (Assume ACM)

007 2GC 024  Renovation Remove transited panel and replace with exterior cement 2,000 - - - - - - - 1,500 1,500 300 1,800 180 1,980 396 2,376
board (197 SF)

007 2GC 025 Renovation Replace ceilings in CA-2, CA-3, CA-4, 119, 119-B, 203, 207, 306,000 - - - - 91,458 - 50,825 50,825 193,108 38,622 231,730 23,173 254,903 50,981 305,883
2C-1, 2C-2, 2C-3, 221-B, 236, 237, ST-4, ST-5, 303, 304, 304-
A, 305, 305-A with new ACT ceilings and lighting all Floor
(10,165 SF)
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007 2GC 026  Renovation Replace classroom wardrobes and cabinets in First Floor 3,000 - - - - E 1,800 - - - 1,800 360 2,160 216 2,376 475 2,851
Classrooms (144 LF) (Assume ACM flooring)

007 2GC 027 Renovation Replace gymnasium wall pads (1,638 SF) 18,000 - - - - 11,650 - - - 11,650 2,330 13,980 1,398 15,378 3,076 18,454
007 2GC 028 Renovation Replace serving line (119-B) Improve finishes and quality of 296,000 - - - - 127,000 35,000 15,000 10,000 187,000 37,400 224,400 22,440 246,840 49,368 296,208

Cafeteria space. Remove and replace ceiling finishes add
soffits. (1,976 SF) (Assume non-ACM)

007 2GC 029 Renovation Replace interior doors and frames entire building including 428,000 - - - - 270,000 - - - 270,000 54,000 324,000 32,400 356,400 71,280 427,680
hardware.
007 2GC 221 Renovation Rehabilitate stacked toilet rooms 234, 235, 332, 333, (747 296,000 - - - - 107,568 52,500 19,050 7,845 186,963 37,393 224,356 22,436 246,791 49,358 296,149

SF) including new fixtures, piping, exhaust, finishes,
partitions and accessories (Assume Thermal ACM)

007 3PLMB 001  MEP - HVAC/ Plumbing Replace drinking fountains with electric water coolers in 18,000 - - - - - 10,000 - 1,250 11,250 2,250 13,500 1,350 14,850 2,970 17,820
corridors CA-1, CA-3, 2C-1, 2C-2 & outside storage 303.

(0p) 007 3PLMB 002 MEP - HVAC/ Plumbing Replace sinks in 236, 245 &246 10,000 - - - - - 6,000 - - 6,000 1,200 7,200 720 7,920 1,584 9,504
—
O D 007 3PLMB 003  MEP - HVAC/ Plumbing Provide pipe labels on domestic san & vent piping within 2,000 - - - - - 1,000 - - 1,000 200 1,200 120 1,320 264 1,584
O (ad boiler room and adjoining mechanical spaces
I <
O O 007 3PLMB 004 MEP - HVAC/ Plumbing Replace remaining galvanized domestic piping throughout 634,000 - - - - - 400,000 - - 400,000 80,000 480,000 48,000 528,000 105,600 633,600
U m entire building
E % 007 3PLMB 005 MEP - HVAC/ Plumbing Replace mop service sink and faucet in janitors closet 204. 3,000 - - - - - 2,000 - - 2,000 400 2,400 240 2,640 528 3,168
O
bap] O 007 3PLMB 006 MEP - HVAC/ Plumbing Renovate Student toilet rooms 121, 122, 108. 22,000 - - - - - 13,600 - - 13,600 2,720 16,320 1,632 17,952 3,590 21,542
x>
L m 007 3PLMB 007 MEP - HVAC/ Plumbing Replace drinking fountains in gymnasium 221. 6,000 - - - - - 4,000 - - 4,000 800 4,800 480 5,280 1,056 6,336
=
m U) 007 4 HVAC 001 MEP - HVAC/ Plumbing DDC Pneumatic to Electronic Conversion 238,000 - - - - - - 150,000 - 150,000 30,000 180,000 18,000 198,000 39,600 237,600

Z
5 O 007 4 HVAC 002  MEP - HVAC/ Plumbing Replace (2) Relief Fans 29,000 - - - - - - 15,000 3,000 18,000 3,600 21,600 2,160 23,760 4,752 28,512
o . I .

RCSD 2015 Comprehensive Facilities Assessment Print date 4/6/2016
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RCSD Facility Name: #007 - 31 Bryan Street Date: 3/24/2016

SED Building Name: Virgil Grissom Gross Bldg 68,202
Area (sf):
SED Building Number: 007 Site (acres): 2.75
2015$ Trade breakdown 20% 10% 20%
RCSD  Trade Item# RCSD Item Category Action Item Name & Description Estimated Year Priority Priority 1 Priority 2 Priority 3 SITE GC PC HC EC Sub-total Design /Bid  Bid Day Hard  Construction Total Hard Cost  Soft Cost Total Project
Bldg # Project Cost Completed Contingency Cost Contingency Cost
007 4 HVAC 003  MEP - HVAC/ Plumbing Replace Glycol Pump P-5 in Boiler Room 17,000 - - - - - - 10,000 1,000 11,000 2,200 13,200 1,320 14,520 2,904 17,424
007 4 HVAC 004  MEP - HVAC/ Plumbing Replace AHU ( UH-1) serving kitchen Area 83,000 - - - - - - 50,000 2,500 52,500 10,500 63,000 6,300 69,300 13,860 83,160
007 4 HVAC 005 MEP - HVAC/ Plumbing Replace AHU-3 Serving Common areas and Gym 127,000 - - - - - - 75,000 5,000 80,000 16,000 96,000 9,600 105,600 21,120 126,720
007 S5 ELEC 001 MEP - Electrical Replace Electrical Main Distribution Gear and Upgrade 127,000 - - - - - - - 80,000 80,000 16,000 96,000 9,600 105,600 21,120 126,720
Electrical service to support t future A/C
(79}
007 S5ELEC 002 MEP - Electrical Replace Remaining EPCO Panel Boards in the Building (8) 51,000 - - - - - - - 32,000 32,000 6,400 38,400 3,840 42,240 8,448 50,688 (]
V"N = o
007 S5ELEC 003  MEP - Electrical Replace HID Lighting in Gym with LED 48,000 - - - - - - - 30,000 30,000 6,000 36,000 3,600 39,600 7,920 47,520 C_G =
oA o
007 S5 ELEC 004 MEP - Electrical Replace Master Clock System 71,000 - - - - - - - 45,000 45,000 9,000 54,000 5,400 59,400 11,880 71,280 o >
= O
007 S5ELEC 005 MEP - Electrical Replace Public Address System 86,000 - - - - - - - 54,000 54,000 10,800 64,800 6,480 71,280 14,256 85,536 (@)) E
L S
007 S5 ELEC 006 MEP - Electrical Replace Fire Alarm System with Point Addressable Type 428,000 - - - - - - - 270,000 270,000 54,000 324,000 32,400 356,400 71,280 427,680 '.(-E %)
o C
= O
SUB-TOTAL - FILTERED ITEMS ONLY 191,000 7,777,479 1,024,958 985,169 1,318,698 11,297,304 2,259,461 13,556,765 1,355,676 14,912,441 2,982,488 17,894,930 U) =
Design / Bid Contingency 38,200 1,555,496 204,992 197,034 263,740 2,259,461 — _g
Bid Day Hard Cost 229,200 9,332,975 1,229,950 1,182,203 1,582,438 13,556,765 o
Construction Contingency 22,920 933,297 122,995 118,220 158,244 1,355,676 8 O
Total Hard Cost 252,120 10,266,272 1,352,945 1,300,423 1,740,681 14,912,441 ac o
Soft Cost 50,424 2,053,254 270,589 260,085 348,136 2,982,488 c c
TOTAL PROJECT COST - FILTERED ITEMS ONLY 17,899,000 - - - 302,544 . 12,319,527 1,623,533 1,560,508 2,088,818 17,894,930 o -6
SUB-TOTAL - ALL ITEMS 191,000 7,777,479 1,024,958 985,169 1,318,698 11,297,304 2,259,461 13,556,765 1,355,676 14,912,441 2,982,488 17,894,930 5
Design / Bid Contingency 38,200 1,555,496 204,992 197,034 263,740 2,259,461
Bid Day Hard Cost 229,200 9,332,975 1,229,950 1,182,203 1,582,438 13,556,765
Construction Contingency 22,920 933,297 122,995 118,220 158,244 1,355,676
Total Hard Cost 252,120 10,266,272 1,352,945 1,300,423 1,740,681 14,912,441
Soft Cost 50,424 2,053,254 270,589 260,085 348,136 2,982,488
TOTAL PROJECT COST - ALLITEMS 17,899,000 - - - 302,544 12,319,527 1,623,533 1,560,508 2,088,818 17,894,930
0
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PROJECT INFORMATION PACKET:

John Walton Spencer School 16 Project Phase 2a

PRELIMINARY SCHEDULE

DESIGN PHASE:

Submit Program Verification

Start Schematic Design (SD’s)

Complete Schematic Design

Submit SD Construction Estimate
(Reconciliation required with Constrcution Mgr.)
Start Design Development

(DD's, Base Drawings)

Complete Design Development (60% CD's)
Review DD Construction Estimate (by CM))
Continue Construction Documents
(CD's,Reconcile with CM's Est. as needed)
Submit 90%Complete CD's for CM's Est./
SED's Final Approval/Interdisciplinary
Document Coordination (IDC) Review

Review CM's Final Estimate & Reconcile Finals CD's

with CM's Est./SED Comments/IDC Comments

SED Final Approval (on, or before) Issue/Final
CD's for Bidding (Pending Est.)*

BIDDING & CONSTRUCTION PHASES:

PROBABLE DESIGN & CONSTRUCTION DURATION

Bid Opening Milestone (pending Est.*)
Contract Award Milestone (on, or before*)
Start Construction Phase/Review Submittal

Schedule/Review Construction Master Schedule

Review Initial Punch Lists (assume no Swing Space)

Construction Completion/Occupancy Milestone
Review/Submit Project Closeout Documents
Review/Complete Project Warranty Inspections

10 Jun 2016
13 Jun 2016
12 Aug 2016
29 Aug 2016

29 Aug 2016

14 Oct 2016
31 Oct 2016
24 Oct 2016

23 Dec 2016

16 Jan - 27 Feb 2017*

16 Jan 2017

20 Mar 2017
17 Apr 2017
24 Apr 2017

30 Jun 2018
30 Jul 2018
30 Oct 2018
1 Jul 2019

40 Months

28 Page
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Program Biograph:
John Walton Spencer School 16

Background & Concept

The John Walton Spencer School 16 is a three story building located in the
Southwest Quadrant of the City (RCSD South Elementary Choice Zone). The
original school constructed in 1910 is one of RCSD’s oldest buildings and has
had several additions including portable classrooms (CR’s). Currently, 60 %
of the CR’s are below the SED minimum floor area criteria (see diagrams).
School 16 was last occupied as a K to 8th grade school (K/8) and this
plan transforms it into a PK/6 Model. The proposed concept has a second
story addition built over the existing one story wing’s bearing walls, and a
kitchen / receiving addition constructed adjacent to the existing cafeteria.

The Physical Education program is delivered in a multipurpose
Gymnasium / Auditorium with a stage and balcony. The existing
balcony is underutilized and compromises the use of the multipurpose
room for Physical Education. The removal of the balcony is proposed
and would significantly improve the “flexibility” of the multipurpose
room with a modest reducation in seating capacity for assemblies.

Infrastructure Issues

A majority of the School 16 building has wood floor and roof framing.
Significant portions of the wood framing are deteriorated and in need of
major rehabilitation work. The complete removal and replacement of the
desolate wood components with a non-combustible structural system
is desired. Facility infrastructure work includes the replacement of the
roof, windows and exterior doors, masonry and parapet rehabilitation, the
replacement of interior finishes and doors, toilet room renovations, and the
replacement of most of the mechanical, electrical and plumbing systems.

Strategic Challenges

Site constraints preclude the construction of a two station gymnasium addition.
The conceptresultsin asingle gym station/multi-purpose room. Site constraints
preclude the construction of an on-site bus loop. Expansion of on-site parking
is desired to accommodate the parking demand which intrudes on the already
marginal green space available for outdoor Physical Education and play areas.
Overall, 78% of the classrooms will now meet, or exceed SED minimum criteria.

Note: A series of representative photos of existing conditions follow.

Proposed Program Summary

Location / Address:

Original Date:

Addition Dates:

Existing Building Gross Area:
Existing Modular Building Area:
Proposed Addition Area:

Total Proposed Gross Area:
Current 2015-2016 Enroliment:
Planned Enroliment:

321 Post Avenue 14619

1910 greatly from strategic land acquisitions,

Existing Context @

Site Highlights: The existing site is small and would benefit

should adjacent

1912/ 1915/ 1917/ 1920/ 1971/ 1980/ 1995  parcels become available in the future (coordinated with the

70,684 gross square feet (gsf)
4,032 gsf (to be demolished)
14,412 gsf

85,096 gsf

614 K/8 Students

582 PK/6 Students

Core Model “Test Fit” Summary

City). The concept optimizes the current site size and requires
on-street bus drop off and on-street parent drop off. Existing
modular classrooms are to be removed, and that site area
will be used for parking expansion. A majority of the addition
is proposed to be located over top the existing one story
classroom wing to minimize loss of outdoor playfield area.

Pre K Kindergarten Grades 1-3 Grades 4 - 6 Grades 7 - 8 Self-Contained | Enrollment Flex
Classrooms Classrooms Classrooms Classrooms Classrooms Special Ed CR’s Classrooms
Interchangeable 3 3 9 9 Not Applicable 3 1
Classrooms
Specialized Functions:
Elementary Science Classroom 0 Gym (dedicated) 0 ESOL Room 2
7th / 8th Grade Science Classroom N/A Multipurpose Gym /Auditorium 1 Parent Liaison Room 1
Special Education Resource Room 2 Library 1 Main Office Suite 1
Music Classroom - General/Vocal 1 CSE Office / Conference Room 1 Secure Main Entrance (Lock Box) Yes
Music Classroom - Instrumental 1 ELA Specialist Room 1 Accessible Main Entrance Yes
Vocal / Band Ensemble Classroom 0 Math Specialist Room 1 School Safety Officer Office 1
Art Classroom 1 Reading Teacher Room 1 Cafeteria 1
Computer Classroom 1 Primary Project Room 1 Multipurpose Cafeteria / Auditorium N/A
Family & Consumer Science N/A Social Worker Office 1 Kitchen / Servery 1
Technology Lab / Shop N/A Psychologist Office 1 Teacher Workroom 1
Other Thematic Classroom N/A OT/PT Room 1 Parent / PTSA Room 1
In School Suspension (ISS) / ATS 1 Speech Room 2 Agency Partner Room 1

Note: Shadowed classrooms indicate below SED minimum
area criteria

|

Existing Third Floor

Existing Second Floor

Existing First Floor

Pre-Conceptual Test Fit
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ROCHESTER JOINT SCHOOLS
CONSTRUCTION BOARD
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PHASE Il STRATEGIC PLAN

Rochester School Modernization Program
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PHASE Il STRATEGIC PLAN

Rochester School Modernization Program

PREK
825 SF

745 SF

OTPT
760 SF

n

Er Ty

STOR

LIBRARY
2100 SF

AGENCY
188 SF.

UPPER PART OF
BOILER ROOM

COURTYARD

KINDERGARTEN
1344 SF

KINDERGARTEN
1350 SF.

- —
STOR 4]
200SF

A

STAGE
589 SF

AUDITORIUM/
GYMNASIUM
3042 SF

il
bk OFFIC
h 178 SF

)

1SS
777 SF

PROPOSED FIRST FLOOR

Work Scope

ROOF

ROOF

ROOF H

ROOF

ROOF

ROOF

- ]

ROOF

PROPOSED THIRD FLOOR
Work Scope

ROOF

ROOF

ROOF H

120 SF

ROOF

ROOF

ROOF

Proposed Scope of

Work Summary
Level Gross Sq.

of Work Footage
Light
Rehabilitation | 12003 f
Moderate . 13,959 sf
Reconstruction
Heavy | 23083 ¢f
Reconstruction
Structural _ 8.171 sf
Reconstruction
Demolition: -1.168 sf
Balcony
None 14,436 sf
Subtotal 70,684 sf
Addition 14,412 sf
Grand Total
for School 85,096 sf

ROOF

UPPER
AUDITORIUM

ROOF

PROPOSED SECOND FLOOR

Work Scope

Legend: Light Rehabilitation
Moderate Reconstruction [_|

Heavy Reconstruction

(.

Structural Reconstruction [

Addition

Pre-Conceptual Test Fit
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PHASE Il STRATEGIC PLAN

Rochester School Modernization Program

Strategic Site Considerations:

Bus Loop: None Exists On-Site
and None Proposed

PROPOSED SITE PLAN
Pre K-6 with 3-Strand Program Model
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PHASE Il STRATEGIC PLAN

Rochester School Modernization Program

adeq ¢
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KITCHEN/
- ERVERY CAFETERIA
1500 SF 3014 SF
—L
N L —. = ©
\l £ S
o
‘I.__ oy 1 Z
~H OUTDOOR X =
STORAGE N S
450 SF a -
Hl S
x A =
ESOL > %
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N s | B ~
A , LIBRARY
_JLFJI ”% s ’EE‘ ] AL T 200sF O
- — LA [N 2 1 % é
] SELF- FS
. 1-3
] 1-3 GIRLS' | CONTAINED CLASSROOM STOR | TCOSE . o 8
CLASSROOM TR SPEC ED 745 SF OT/PT 404 SF | 200 SF RS
|
[ 777 SF 300 SF 670 SF 760 SF c 8
0o ;
e B :
NURSE'S © Q
L SUITE
AGENCY HEEm: : = 535 SF ;
1-3 188 SF [~ c
CLASSROOM | | T
776 SF o i
28 BOER Q%E?AF MAIN OFFICE o
bel CONF. -
l 5% 9 353 SF
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Pre K/6 with 3-Strand Program Model
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PHASE Il STRATEGIC PLAN

Rochester School Modernization Program
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Pre K/6 with 3-Strand Program Model
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PHASE Il STRATEGIC PLAN

Rochester School Modernization Program
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PHASE Il STRATEGIC PLAN

Rochester School Modernization Program

PHASE Il STRATEGIC PLAN -PROBABLE COSTS & MCA’S
JOHN WALTON SPENCER SCHOOL NO. 16

Proposed Addition & Reconstruction

The key objective is to modernize School Building No. 16 by replacing building systems that have reached CAPACITY CALCULATION
the end of their useful life in coordination with additions and alterations to accommodate a 3 Strand Pre-K o , .
. R X L. X School District / BOCES Rochester City School District Date 3/8/2016
through 6th program. This project includes the elimination of modular classrooms and the removal and Project Control Number Project Manager
replacement of the existing wood floor and roof structure with a non-combustible floor and roof structure, Building John Walton Spencer School No. 16 Project Type  New Building Add/Alt | x
. | d . d Grade Levels PreK-6 Site Size Usable Acres Site Variance Yes |_ No _l
is also desired. District Aid Ratio
c Architect / Engineer SWBR Architects Phone # 585-232-8300
C .9 SD / BOCES Contract Phone #
a X
) BAU Summa isti j
. . . ry Existing New Projected Enrollment
" Major SCOP(? Line Items: Grades GUT REHAB 753|Gr. to 5yrs=
805 » New addition $ 4,324,000 ]
= wg (Remove modular classrooms and construct 14,400 sf addition) Special Ed 0
= 8 * Infrastructure modernization and alterations $ 18,631,000 Calculation of Building Aid Using Cost Intex for Monroe County
2] . (Window replacement, roof replacement, masonry rehab, haz-mat abatement, Regional Cost Factor 1.0
i . . Dec-15
Qo % In'terlor Alteratlons’ M/E/P rehab, teChnO|Ogy upgrades) Gr. Existing Elementary BAU X 11,252 |Building Cost Index
7] .8 ° Site ImprovementS $ 1,200,000 Gr. Existing Secondary BAU X Building Cost Index
o & (Reconstruct, parking, drop off, sidewalks, playground and playfields) Existing Special Education BAU X 33,756 [Building Cost Index
n— ° Furniture and EqUipment $ 1 !150’000 Subtotal Contract Allowance for Alterations |:|
(Kitchen equipment, cafeteria, library, office and classroom furniture)
. Gr. Existing Elementary BAU X 2,250 |Incidental Cost Index
Soft Costs . L i $ 3’695’000 Gr. Existing Secondary BAU X Incidental Cost Index
(A/E fees, CM fees, surveys, testing, legal, administrative and program costs) Existing Special Education BAU X 8,439 |Incidental Cost Index
Subtotal Incidental Allowance for Alterations |:|
Total Cost Allowance for Alterations I:]
PK-6 Gr. 753 New Elementary BAU X 11,252 |Building Cost Index 8,472,756
Gr. New Secondary BAU X Building Cost Index
90 N Special Education BAU X 33,756 |Building Cost Ind 3,038,040
TOTAL PROBABLE CONSTRUCTION BUDGET $ 29,000,000 e mpeciaTEdueation Hreine FostTneex
Subtotal Contract Allowance for New Space GUT REHAB
(ADMINISTRATIVE DECISION TO REVISE BUDGET)
PK-6 Gr. 753 New Elementary BAU X 2,250 |Incidental Cost Index 1,694,250
Gr. New Secondary BAU X Incidental Cost Index
90 New Special Education BAU X 8,439 |Incidental Cost Index 759,510
n Subtotal Incidental Allowance for New Space GUT REHAB
~ Total Cost Allowance for New Space GUT REHAB 13,964,556
S8
New GUT REHAB Existing
(IJ g Estimate Allowance over (under) Estimate Allowance over (under)
v m . ) . , Lo . Construction 22,955,000 11,510,796 (11,444,204)
~ = For general comparison, the ‘Traditional MCA Approach’ preliminary calculation summary page has Incidental 6,045,000 2,453,760 (3,591,240)
>4l been provided to the right (see Vol. 3 Supplementary Appendix for supporting detail back-up). The Total 29,000,000 13,964,556 (15,035,444)
Q '~ RCSD has requested SED to allow as eligible scope consistent with the preferred Test Fit concepts under Total MCA
o g an Extended MCA for complete Projects in a single Phase, rather than the multiple Phases that would be
E E required in the Traditiona| Approach. Preliminary Local Cost (ie: assumes current 98% Building Aid Ratio) - See Executive Summary and Volume 2 |
nun
w=
IO
00
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RCSD Facility Name:

SED Building Name:

SED Building Number:

RCSD
Bldg #
016

016

016

016

016

016

016

016

016

016

016

016

Trade

1SITE

1SITE

1SITE

2GC

2GC

2GC

2GC

2GC

2GC

2GC

2GC

2GC

Item #

001

002

001

002

003

004

006

008

009

#016 - 321 Post Avenue Date:

J. W. Spencer
0-016

RCSD Item Category

Misc. Bldg. Sys. - Site Imp./
Acquisition

Misc. Bldg. Sys. - Site Imp./
Acquisition

Misc. Bldg. Sys. - Site Imp./
Acquisition

Misc. Bldg. Sys. - Toilet room
renov.

Misc. Bldg. Sys. - Toilet room

renov.

Misc. Bldg. Sys. - Toilet room
renov.

Renovation

Renovation

Renovation

Renovation

Renovation

Renovation

Gross Bldg

Area (sf):

Site (acres):
2015 $
Estimated Project
Cost

150,000

Action Item Name & Description

Rehabilitate Asphalt Parking Lot North of School Including
Stone curb replacement, Adjacent Concrete Walk
replacement, Selective Parking Bumper Rail Replacement,
and 4' High Chain Link Fence Replacement

Exterior Steps, Stairs, Ramps - Rehabilitation: Concrete steps
at parking lot entrance need repairs/replacing. Classroom
2nd exit steps need repairs. Various exit doors have either
concrete or Medina stone steps. Repair concrete stairs at
parking lot entrance and classroom 2nd exit stair (total of 4)

133,000

Replace Concrete Sidewalks and Asphalt Pavement at Post
Avenue Vehicle Loading Zone

87,000

Toilet room rehabilitation - Rehabilitate gang toilet rooms
70A, 107A, 109A, 116C, 119A, 204A, 205A, 304A, 305A
including new fixtures, piping, exhaust, finishes, partitions
and accessories

1,054,000

Toilet room rehabilitation - Rehabilitate single user toilet
rooms 10A, 20A, 101B, 109, 116A, 116B, 126, 127, 114, 208A,
208B, 305B including new water closet and lav, piping,
exhaust, finishes, partitions and accessories

312,000

Replace mop sinks & renovate custodial closets - Remove
and replace mop sinks at custodial closets At corridor 1C4,
1A. Provided ducted exhaust system. Replace wall, floor and
ceiling finishes. Provide shelving and accessories.

Coordinate with adjacent toilet room renovations.

24,000

Nursing suite: Renovate and add ADA toilet room; the space
has a window a/c unit and lacks mechanical ventilation.
Provide a ventilation system with a/c for the space.

131,000

Main Office Suite and Entry: Security upgrades. Renovate
office area (main and principal's office, small toilet room, and
entry vestibule - 1065 sf). Replace the Main Office Suite
HVAC system.

253,000

Stage: provide portable stage ADA lift ?,000
Exterior Route: 3 accessible entrances (no steps or stairs). 1
@ the main entrance (1915 addition), 1 @ the 1971 addition
(doors do not appear wide enough) & 1 @ the kindergarten
wing (1980 addition). Back entrance at parking lot is not
accessible. Provide accessible ramp and entry off-of rear
parking area.

Wood Flooring - refinishing: Wood flooring in Gym, on stage,
at main entry corridor and in various classrooms. Replace
wood flooring in gym and 1915 1st and 2nd floor corridors.

109,000

Resilient Flooring - Replacement: VCT flooring in corridors 253,000
and non-classroom spaces. Corridors are uneven and has

resulted in cracked, broken tile. Some tile is missing. Second

floor has some linoleum. 1971 Addition: VAT floor tile in

cafeteria, quarry tile in Kitchen. Replace all resilient flooring

with vct. Provide self-leveling under-layment all floors.

Year Completed Priority

51,000

3/15/2016
70,684

3.82

Trade breakdown

Priority 1 Priority 2 Priority 3 SITE

95,000

55,000

GC

84,046

RCSD 2015 Comprehensive Facilities Assessment

388,100

108,000

5,000

21,930

66,030

20,000

32,402

68,691

159,918

PC

180,000

60,000

10,000

9,800

21,300

HC

68,850

16,800

46,000

53,950

EC

28,350

12,000

4,675

18,637

Sub-total

95,000

84,046

55,000

665,300

196,800

15,000

82,405

159,917

20,000

32,402

68,691

159,918

20%
Design / Bid
Contingency
19,000

16,809

11,000

133,060

39,360

3,000

16,481

31,983

4,000

6,480

13,738

31,984

10% 20%
Bid Day Hard Construction  Total Hard Soft Cost Total Project
Cost Contingency Cost Cost
114,000 11,400 125,400 25,080 150,480
100,855 10,086 110,941 22,188 133,129
c
©
o
66,000 6,600 72,600 14,520 87,120 o
(@)
798,360 79,836 878,196 175,639 1,053,835 8
©
—
)
236,160 23,616 259,776 51,955 311,731 =
(]
(%))
@©
<
o
18,000 1,800 19,800 3,960 23,760
98,886 9,889 108,775 21,755 130,530
191,900 19,190 211,090 42,218 253,309
24,000 2,400 26,400 5,280 31,680
38,882 3,888 42,771 8,554 51,325
)]
-
82,429 8,243 90,672 18,134 108,807 5
)]
|_
Z
191,902 19,190 211,092 42,218 253,310 O
Lap]
o
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N
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T
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ROCHESTER JOINT SCHOOLS

aded o%

CONSTRUCTION BOARD

RCSD Facility Name:

SED Building Name:

SED Building Number:

RCSD
Bldg #
016

016

016

016

016

016

016

016

016

016

Trade

2GC

2GC

2GC

2GC

2GC

2GC

2GC

2GC

2GC

2GC

2GC

Item #

010

011

012

013

014

015

016

017

018

019

020

#016 - 321 Post Avenue

J. W. Spencer
0-016

RCSD Item Category

Renovation

Renovation

Renovation

Misc. Bldg. Sys. - Stage Rigging

Renovation

Renovation

Renovation

Renovation

Renovation

Renovation

Renovation

Action Item Name & Description

Carpet: In some Offices and Library. Mostly throw type
carpets in classrooms. Replace all carpet.

Paint all interior wall surface all floors excludes classroom
spaces.

Stage: Wood floor needs refinishing. Replace wood floors
and repaint stage walls.

Stage rigging-Replacement: Missing back curtains. Main bi-
parting curtain is torn and needs to be replaced. Curtains
are not inherently flame treated. Stage has valance. Provide
for complete stage rigging and curtain replacement, audio
and video system; theatrical lighting included in EC costs.

1 teaching station provided, 2 basketball hoops, wall pads on
columns, wall pads on some walls. Some acoustic wall
panels. Acoustic panels need to be cleaned. Replace bb
backstops with motorized version; replace wall padding and
acoustical panels.

Kitchen / Food Service Equipment - Replacement: Warming
Kitchen. Minimal equipment. Provide for hybrid kitchen
servery as per School 46. Kitchen equipment included.

Elevators, Lifts and Escalators - Modernization: Elevator at 3
story portion of building(1995). Access to all floors except
basement. Elevator needs maintenance. Handicap lift in
Library for access to Cafeteria. Provide elevator
modernization. Replace smoke hatch and tie into fire alarm
system.

Interior Stairs - Replacement: Metal stairs with slate &
concrete treads. Concrete treads have metal nosing's. 1
metal pan stair with vinyl treads over assumed concrete. 2
wood stairs. Worn condition. Replace two wood stairs with
metal stair and concrete pan.

Interior Doors & Hardware - Replacement: Older Classrooms
typically stile & rail, 5 panel wood doors, wood frames &
transoms, but varies throughout the school. Hardware
includes a mix of latches with levers & knobs, no closers. Exit
doors have panic devices. None are rated. Replace all door
hardware. Replace all doors / frames and wired glass vision
panels. Student occupied rooms with doors giving onto
corridor - provide Sentronic hold-open /closer with
electronic release and smoke detectors at (52) locations.

Corridors, Trim - Replacement: Generally wood trim, chair
rail and base. Should minimally be refinished, replaced
would be better. No trim at 1980 Addition. Replace in kind
corridor wood trim, chair rail and base.

Ceilings - Replacement: General Building: Typically
suspended tile & grid with plaster above (typically non-
glacier tile). Some plaster ceilings (asbestos). Some metal
ceilings. Kitchen has perforated metal ceilings. Cafeteria has
painted exposed structure. Gym: Acoustical tile on furring.
Full ceiling replacement excludes classrooms spaces.

Date:

Gross Bldg
Area (sf):
Site (acres):

2015 $

3/15/2016
70,684

3.82

Estimated Project Year Completed Priority Priority 1 Priority 2

Cost
236,000

206,000

15,000

358,000

62,000

487,000

151,000

36,000

987,000

24,000

367,000

RCSD 2015 Comprehensive

Trade breakdown
Priority 3 SITE

Facilities Assessment

GC

149,000

129,735

9,634

164,207

39,100

157,231

95,161

22,864

597,401

15,163

231,876

PC

150,000

EC

65,000

26,000

Sub-total

149,000

129,735

9,634

226,107

39,100

307,231

95,161

22,864

623,401

15,163

231,876

20% 10%

Design / Bid Bid Day Hard Construction
Contingency Cost Contingency
29,800 178,800 17,880
25,947 155,682 15,568
1,927 11,561 1,156
45,221 271,328 27,133
7,820 46,920 4,692
61,446 368,677 36,868
19,032 114,193 11,419
4,573 27,437 2,744
124,680 748,081 74,808
3,033 18,196 1,820
46,375 278,251 27,825

20%

Total Hard Soft Cost Total Project
Cost Cost
196,680 39,336 236,016
171,250 34,250 205,500

12,717 2,543 15,260
298,461 59,692 358,153
51,612 10,322 61,934
405,545 81,109 486,654
125,613 25,123 150,735
30,180 6,036 36,217
822,889 164,578 987,467
20,015 4,003 24,018
306,076 61,215 367,292
Print date 4/6/2016
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RCSD Facility Name:

SED Building Name:

SED Building Number:

RCSD
Bldg #
016

016

016

016

016

016

016

016

016

Trade

2GC

2GC

2GC

2GC

2GC

2GC

2GC

2GC

2GC

Item #

021

022

023

025

026

028

029

#016 - 321 Post Avenue

J. W. Spencer
0-016

RCSD Item Category

Renovation

Renovation

Renovation

Building Envelope - Windows/

Doors

Building Envelope - Masonry

Building Envelope - Masonry

Renovation

Renovation

Renovation

Action Item Name & Description

Louvers / Grilles: Ground level louvers show wear and tear,
dents. Upper level louvers/grilles appear to be in fair
condition. Replace all louvers.

Skylights - Replacement: Skylight at 2nd floor roof needs to
be replaced. Boiler room clerestory should be replaced.
Replace all roof skylights.

Windows - Replacement: Aluminum double hung windows
done prior to 1998. Typically single pane glazing and non-
thermally broken. Replace windows and add security
screens.

Exterior Doors - Replacement: Typically hollow metal doors,
frames & transoms. Doors & frames are rusting. All exterior
doors & frames need to be replaced. Roof access door to 3
story roof is metal covered wood and needs to be replaced.
Replacement all exterior hm doors and frames/transoms
including roof access door. Provide frp doors with aluminum
frames and transoms.

Parapets - Rehabilitation: Various brick parapets in various
conditions. Parapets are generally covered in either black
mastic or SPF (Spray Polyurethane Foam - Spray applied over
everything) Roof flashings need to be recaulked. Remove
SPF and original roofing membrane from backside of
parapet. Reflash parapet with SBS membrane. Repair
masonry.

Chimneys - Masonry Rehabilitation. Brick. Repoint. Tall
Original Chimney. Probably should be torn down, replaced
by modern style. Remove to 1st floor and recap with cast-
stone.

Columns - Steel Column Repair. Steel columns in
basement/crawl space. Column repairs done at 1920
addition in 2000. Columns at 1915, 1917 & 1920 additions
first floor. 1920 Addition - corridor has dropped along west
wall; differential movement of footing in crawl space. Shore-
up west corridor wall and structure from crawl space.
Remove and replace existing footings and pipe columns. Jack-
up west corridor wall 1/4 " increments (total 2' =/-).

Exterior Walls - Masonry Rehabilitation. Brick and masonry
bearing walls. Some repointing required. Various cast
stones have cracks or are missing pieces. Severe brick
spalling around courtyard. Brick needs to be cleaned.
Repoint brick masonry, repair / replace damaged cast stone
units, replace spalled brick severe at courtyard. Clean
masonry.

Structural Floors - Wood Floor Structure Re-habilitation:
Original building: 1st floor is slab on grade, upper floors are
wood joists and decking. Boiler Room: Slab on Grade. 1912
addition: Same as original building.1915, 1917, 1920
additions: 2x12 joists with 1x6 subfloor on steel beams &
columns or bearing walls.1971 addition (Cafeteria): Slab on
grade. 1980 addition (KG wing): spancrete on bearing walls.
1995 addition: Slab on grade. Rehabilitate / replace
deteriorated wood floor structure at original building and
1912, 1915, 1917, 1920 additions.

Date:

Gross Bldg
Area (sf):
Site (acres):

2015 $
Estimated Project
Cost

37,000

50,000

1,430,000

153,000

266,000

51,000

28,000

277,000

1,115,000

3/15/2016
70,684

3.82

Year Completed Priority

Trade breakdown

Priority 1 Priority 2 Priority 3 SITE

RCSD 2015 Comprehensive Facilities Assessment

GC

23,270

31,558

902,972

96,576

167,670

32,505

17,496

174,960

703,934

PC

HC

EC

Sub-total

23,270

31,558

902,972

96,576

167,670

32,505

17,496

174,960

703,934

20%
Design / Bid
Contingency
4,654

6,312

180,594

19,315

33,534

6,501

3,499

34,992

140,787

10%

Bid Day Hard  Construction

Cost
27,924

37,870

1,083,566

115,891

201,204

39,006

20,995

209,952

844,721

Contingency
2,792

3,787

108,357

11,589

20,120

3,901

2,100

20,995

84,472

20%

Total Hard Soft Cost Total Project

Cost Cost
30,716 6,143 36,860
41,657 8,331 49,988
1,191,923 238,385 1,430,308
127,480 25,496 152,976
221,324 44,265 265,589
42,907 8,581 51,488
23,095 4,619 27,714
230,947 46,189 277,137
929,193 185,839 1,115,031

Print date 4/6/2016
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ROCHESTER JOINT SCHOOLS

CONSTRUCTION BOARD

RCSD Facility Name:
SED Building Name:

SED Building Number:

RCSD
Bldg #
016 2GC 030

Trade Item#

016 2GC 031

016 2GC 032

016 2GC 033

016 2GC 034

016 2GC 035

016 2GC 036

016 2GC 037

016 3 PLMB 002

016 3 PLMB 003

016 3 PLMB 004

016 3 PLMB 005

016 3 PLMB 006

016 3 PLMB 007

016 3 PLMB 008

016 3 PLMB 009

016 3PLMB 010

016 3PLMB 011

016 3PLMB 012

#016 - 321 Post Avenue

J. W. Spencer
0-016

RCSD Item Category

Renovation

Renovation

Building Envelope - Masonry

Renovation

Renovation

Renovation

Building Envelope - Roofing

Renovation

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

Date:
Gross Bldg
Area (sf):
Site (acres):
2015 $
Action Item Name & Description Estimated Project
Cost
Foundation Rehabilitation & Damp-proofing: Existing 148,000
concrete - OK condition - Dampness in parts. Substantial
maintenance in some areas. Rehabilitate deteriorated
foundation & provide damproofing at areas of water
infiltration into crawl space
Paint Storage Room - Provide an exhaust system for the 21,000
space.
Masonry Rehabilitation: ongoing masonry repair repointing. 392,000
Classroom Pivoting Wardrobe replacement: 7 classrooms 172,000
Classroom rehabilitation: replace flooring, ceilings casework; 6,116,000
repaint; replace mep systems. (PC cost is to add classroom
sinks-delete if not needed)
Library habilitation: replace flooring ceilings, repaint and 603,000
mep systems
Replace entire roof: sbs roofing system. Add lightning 1,929,000
protection.
Replace classroom sinks and bubblers - Remove and replace 74,000
classroom sink with bubbler including cabinets in rooms
30,40,50,70,90, corridor 2C2, corridor 3C1 (see also GC item
034)
Replace water closet flush valves - Replace manual flush 2,000
valves with sensor type at rooms 103A, 107C
Replace urinal flush valves - Replace manual flush valves with 2,000
sensor type at rooms 103A(2),
Replace lavatory faucets - Replace non metering faucet with 1,000
manual metering type at rooms 107C
Replace drinking fountains - Replace corridor drinking 10,000
fountains with water coolers at corridor 1C2, 1C6,1C9
Provide bottle fillers - Provide 3 bottle fillers in location per 7,000
the district. (requires replacement of electric water coolers)
Replace domestic booster pump - Replace 1999 domestic 63,000
duplex booster pump in Boiler room B5.
Replace water heaters - replace 2005 100 gal water heater in 48,000
Boiler room B5 with high efficiency package type.
Replace all sanitary piping - Replace all sanitary piping, risers 158,000
etc within rooms to be renovated. (allow 10K/Rm)
Replace all storm piping - Replace all storm piping, risers etc 158,000
within rooms to be renovated. (allow 10K/Rm)
Art Room Upgrades - Replace sink and provide clay trap in 10,000
Art rm 105
Replace Lavatory - Replace lavatory in Corridor 1C6, corridor 11,000

1C9, 204C

Year Completed Priority

3/15/2016
70,684

3.82

Trade breakdown

Priority 1 Priority 2 Priority 3 SITE

GC

93,672

1,000

247,400

RCSD 2015 Comprehensive Facilities Assessment

108,500

2,756,713

268,800

1,217,725

16,800

PC

128,823

15,680

30,000

1,500

1,500

500

6,000

4,500

40,000

30,000

100,000

100,000

6,000

6,900

HC

12,500

578,569

57,120

EC

397,057

39,200

Sub-total

93,672

13,500

247,400

108,500

3,861,162

380,800

1,217,725

46,800

1,500

1,500

500

6,000

4,500

40,000

30,000

100,000

100,000

6,000

6,900

20%
Design / Bid
Contingency
18,734

2,700

49,480

21,700

772,232

76,160

243,545

9,360

300

300

100

1,200

900

8,000

6,000

20,000

20,000

1,200

1,380

Bid Day Hard
Cost
112,406

16,200

296,880

130,200

4,633,394

456,960

1,461,270

56,160

1,800

1,800

600

7,200

5,400

48,000

36,000

120,000

120,000

7,200

8,280

10%
Construction
Contingency

11,241

1,620

29,688

13,020

463,339

45,696

146,127

5,616

180

180

60

540

4,800

3,600

12,000

12,000

720

828

20%

Total Hard Soft Cost Total Project
Cost Cost
123,647 24,729 148,376

17,820 3,564 21,384
326,568 65,314 391,882
143,220 28,644 171,864

5,096,734 1,019,347 6,116,081
502,656 100,531 603,187
1,607,397 321,479 1,928,876
61,776 12,355 74,131
1,980 396 2,376
1,980 396 2,376
660 132 792
7,920 1,584 9,504
5,940 1,188 7,128

52,800 10,560 63,360

39,600 7,920 47,520
132,000 26,400 158,400
132,000 26,400 158,400

7,920 1,584 9,504
9,108 1,822 10,930
Print date 4/6/2016
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RCSD Facility Name:

SED Building Name:

SED Building Number:

RCSD
Bldg #
016

016

016

016

016

016

016

016

016

016

016

016

016

016

016

016

016

016

016

016

Trade

4 HVAC

4 HVAC

4 HVAC

4 HVAC

4 HVAC

4 HVAC

4 HVAC

4 HVAC

4 HVAC

4 HVAC

4 HVAC

4 HVAC

4 HVAC

4 HVAC

4 HVAC

4 HVAC

4 HVAC

4 HVAC

4 HVAC

4 HVAC

Item #

001

002

003

004

005

006

007

009

010

011

012

013

015

016

017

019

020

021

022

023

#016 - 321 Post Avenue

J. W. Spencer
0-016

RCSD Item Category

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

Date:
Gross Bldg
Area (sf):
Site (acres):
2015 $
Action Item Name & Description Estimated Project
Cost
Cabinet and Unit Heaters - The building cabinet heaters and 41,000
unit heaters are approaching the end of their useful life.
Replace approximately four (4) units.
Boiler Room - The Boiler Room lacks a CO and Gas Detection 8,000
system. Provide a gas detection system and interlock into
the Building DDC system.
Boiler Room - Insulate the boiler feed tank. 6,000
Building Relief Systems - Clean the building relief systems. 4,000
Multi- Purpose Room Prep Area - The space lacks mechanical 48,000
ventilation. Provide a ventilation system for the space.
Mult-Purpose Room HVAC System - The HVAC systems are 295,000
original to the Building construction. Replace the HVAC
systems for this space.
Radiation - Replace the radiation in Rooms 119A, 105 and 24,000
103.
Custodial Office Suite - The space has a window a/c unit and 55,000
lacks mechanical ventilation. Provide a ventilation system
with a/c for the space.
Exposed Radiators - Provide covers for six (6) radiators. 14,000
Tractor Storage 107 - Provide a ventilation and gas detection 36,000
system for the space.
Art Room 105 - Provide a Vent-A-Kiln system and a general 48,000
exhaust system for the Art Room.
Data Closet 107H - The space does not have a/c. Provide a 20,000
ductless split a/c system for the space.
Central Station AHU - Clean the main building air handling 4,000
unit.
Classroom 17A - The Classroom is an interior space without 48,000
ventilation. Provide a ventilation and air conditioning system
to the space.
Classroom 108A - The Classroom is an interior space without 48,000
ventilation. Provide a ventilation and air conditioning system
to the space.
Office Suite 122 - Replace the Office Suite HVAC system. 93,000
Roof Exhaust Fans - Replace three (3) roof exhaust fans. 43,000
Refrigerant piping systems - The refrigerant piping systems 2,000
on the roof are lacking insulation. Replace insulation and
provide Alumaguard jacketing on the piping systems.
Office 205B and 206B - These spaces lacks mechanical 24,000
ventilation. Provide a ventilation system for the spaces.
Teacher's Lounge 208 - The space has a range. Provide an 22,000

exhaust hood system and fire suppression.

Year Completed Priority

3/15/2016

70,684

3.82

Trade breakdown

Priority 1 Priority 2 Priority 3 SITE

RCSD 2015 Comprehensive Facilities Assessment

GC PC HC

26,000

5,000

4,000

2,500

30,000

186,000

15,000

35,000

9,000

22,500

30,000

12,500

2,500

30,000

30,000

58,500

27,000

1,000

15,000

14,000

EC Sub-total

= 26,000

- 5,000

= 4,000

- 2,500

= 30,000

- 186,000

- 15,000

- 35,000

= 9,000

- 22,500

= 30,000

- 12,500

= 2,500

- 30,000

= 30,000

- 58,500

= 27,000

- 1,000

= 15,000

- 14,000

20%
Design / Bid
Contingency
5,200

1,000

800

500

6,000

37,200

3,000

7,000

1,800

4,500

6,000

2,500

500

6,000

6,000

11,700

5,400

200

3,000

2,800

10%

Bid Day Hard Construction

Cost
31,200

6,000

4,800

3,000

36,000

223,200

18,000

42,000

10,800

27,000

36,000

15,000

3,000

36,000

36,000

70,200

32,400

1,200

18,000

16,800

Contingency
3,120

600

480

300

3,600

22,320

1,800

4,200

1,080

2,700

3,600

1,500

300

3,600

3,600

7,020

3,240

120

1,800

1,680

20%

Total Hard Soft Cost Total Project

Cost Cost
34,320 6,864 41,184
6,600 1,320 7,920
5,280 1,056 6,336
3,300 660 3,960
39,600 7,920 47,520
245,520 49,104 294,624
19,800 3,960 23,760
46,200 9,240 55,440
11,880 2,376 14,256
29,700 5,940 35,640
39,600 7,920 47,520
16,500 3,300 19,800
3,300 660 3,960
39,600 7,920 47,520
39,600 7,920 47,520
77,220 15,444 92,664
35,640 7,128 42,768
1,320 264 1,584
19,800 3,960 23,760
18,480 3,696 22,176

Print date 4/6/2016
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ROCHESTER JOINT SCHOOLS

CONSTRUCTION BOARD

RCSD Facility Name:

SED Building Name:

SED Building Number:

RCSD
Bldg #
016

016

016

016

016

016

016

016

016

016

016

016

Trade

4 HVAC

4 HVAC

4 HVAC

4 HVAC

4 HVAC

5 ELEC

5 ELEC

5 ELEC

5 ELEC

5 ELEC

5 ELEC

5 ELEC

5 ELEC

5 ELEC

Item #

024

025

026

027

028

001

002

003

004

005

006

007

008

009

#016 - 321 Post Avenue

J. W. Spencer
0-016

RCSD Item Category

MEP - HVAC/ Plumbing
MEP - HVAC/ Plumbing
MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

MEP - Electrical

MEP - Electrical
MEP - Electrical
MEP - Electrical

MEP - Electrical

MEP - Electrical

MEP - Electrical

MEP - Electrical

MEP - Electrical

Action Item Name & Description

Faculty Lounge 208 - This space lacks mechanical ventilation.
Provide a ventilation system for the space.

Classroom 305 - This space lacks mechanical ventilation.
Provide a ventilation system for the space.

Toilet 304B - Replace the convector.

2nd and 3rd Floor HVAC Systems - The unit ventilators have
reached the end of their useful life. Replace the systems
with a central rooftop unit system.

SW Classroom HVAC Systems - The unit ventilators in the
Single Story SW wing have reached the end of their useful
life. Replace the systems with a central rooftop unit system.

Interior electrical distribution - replace obsolete secondary
panelboards (15)

Lighting - Replace exterior building mounted lighting
Lighting - Replace gym/aud lighting
Lighting- Replace light switches in all classrooms (35)

Lighting - Replace older eggcrate lighting in ten (10)
classrooms

Fire alarm system - Replace existing hardwired fire alarm
system in its entirety with point addressable system, add
strobes to classrooms

Emergency lighting/exits - Replace emergency exits in entire
building, add building mounted lighting to exit discharge

Emergency Stand-by power - Replace generator and add two
(2) transfer switches, separate life safety and equipment.
Does not include 2 hr. rated room

Add CO detection to the fire alarm system

SUB-TOTAL - FILTERED ITEMS ONLY

Design / Bid Contingency
Bid Day Hard Cost
Construction Contingency
Total Hard Cost

Soft Cost

TOTAL PROJECT COST - FILTERED ITEMS ONLY

SUB-TOTAL - ALL ITEMS
Design / Bid Contingency

Bid Day Hard Cost
Construction Contingency
Total Hard Cost

Soft Cost

TOTAL PROJECT COST - ALL ITEMS

Date:

Gross Bldg

Area (sf):
Site (acres):

2015 $
Estimated Project
Cost

24,000

32,000
8,000

1,053,000

1,032,000

119,000

15,000
48,000
28,000

48,000

444,000

48,000

338,000

16,000

22,986,000

22,986,000

3/15/2016

70,684
3.82
Trade breakdown
Year Completed Priority Priority 1 Priority 2 Priority 3 SITE GC

- - - - 13,200

Ny 150,000 9,437,140

30,000 1,887,428

180,000 11,324,568

18,000 1,132,457

198,000 12,457,025

39,600 2,491,405

- - - 237,600 14,948,430

150,000 9,437,140

30,000 1,887,428

180,000 11,324,568

18,000 1,132,457

198,000 12,457,025

39,600 2,491,405

- - - 237,600 14,948,430

RCSD 2015 Comprehensive Facilities Assessment

PC

902,503
180,501

1,083,004
108,300
1,191,304
238,261

1,429,565

902,503
180,501

1,083,004
108,300
1,191,304
238,261

1,429,565

HC

15,000

20,000

5,000

664,625

651,625

2,745,539
549,108

3,294,647
329,465
3,624,111
724,822

4,348,934

2,745,539
549,108

3,294,647
329,465
3,624,111
724,822

4,348,934

EC

75,000

9,500

30,000

17,500

30,000

280,000

30,000

200,000

10,000

1,272,919
254,584

1,527,503
152,750
1,680,253
336,051

2,016,304

1,272,919
254,584

1,527,503
152,750
1,680,253
336,051

2,016,304

Sub-total

15,000

20,000

5,000

664,625

651,625

75,000

9,500

30,000

17,500

30,000

280,000

30,000

213,200

10,000

14,508,101
2,901,620

17,409,721
1,740,972
19,150,693
3,830,139

22,980,832

14,508,101
2,901,620

17,409,721
1,740,972
19,150,693
3,830,139

22,980,832

20%
Design / Bid
Contingency
3,000

4,000

1,000

132,925

130,325

15,000

1,900

6,000

3,500

6,000

56,000

6,000

42,640

2,000

2,901,620

2,901,620

Bid Day Hard
Cost
18,000

24,000

6,000

797,550

781,950

90,000

11,400

36,000

21,000

36,000

336,000

36,000

255,840

12,000

17,409,721

17,409,721

10%
Construction
Contingency

1,800

2,400

600

79,755

78,195

9,000

1,140

3,600

2,100

3,600

33,600

3,600

25,584

1,200

1,740,972

1,740,972

20%

Total Hard Soft Cost Total Project

Cost Cost
19,800 3,960 23,760
26,400 5,280 31,680
6,600 1,320 7,920
877,305 175,461 1,052,766
860,145 172,029 1,032,174
99,000 19,800 118,800
12,540 2,508 15,048
39,600 7,920 47,520
23,100 4,620 27,720
39,600 7,920 47,520
369,600 73,920 443,520
39,600 7,920 47,520
281,424 56,285 337,709
13,200 2,640 15,840
19,150,693 3,830,139 22,980,832
19,150,693 3,830,139 22,980,832

Print date 4/6/2016



PROJECT INFORMATION PACKET:

East Lower/Upper School Project Phase 2a

PRELIMINARY SCHEDULE DESIGN

PHASE:

Submit Program Verification

Start Schematic Design (SD’s)

Complete Schematic Design

Submit SD Construction Estimate
(Reconciliation required with Constrcution Mgr.)
Start Design Development

(DD's, Base Drawings)

Complete Design Development (60% CD's)
Review DD Construction Estimate (by CM))
Continue Construction Documents
(CD's,Reconcile with CM's Est. as needed)
Submit 90% Complete CD's for CM's Final Est./
SED's Final Approval/Interdisciplinary
Document Coordination (IDC) Review

Review CM's Final Estimate & Reconcile Finals CD's
with CM's Est./SED Comments/IDC Comments

SED Final Approval (on, or before) Issue/Final CD's
for Bidding (Pending Est.)*

BIDDING & CONSTRUCTION PHASES:

Bid Opening Milestone (pending Est.*)
Contract Award Milestone (on, or before*)
Start Construction Phase/Review Submittal

Schedule/Review Construction Master Schedule
Review Initial Punch Lists (assume no Swing Space)
Construction Completion/Occupancy Milestone
Review/Submit Project Closeout Documents
Review/Complete Project Warranty Inspections

PROBABLE DESIGN & CONSTRUCTION DURATION

11 Jan 2016
25 Jan2016
15 Jul 2016
5 Aug 2016

1 Aug 2016

17 Oct 2016
7 Nov 2016
31 Oct 2016

23 Dec 2016

23 Jan - 20 Feb 2017*

23 Jan 2017

3 Apr 2017
1 May 2017
8 May 2017

15 Mar 2020
15 Apr 2020
15 Jul 2020

15 Mar 2021

60 Months

45 Page
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Program Biograph:
East School Campus
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Background & Concept

The former East High School, now East School, consist of a Lower School
(serving grades 6 through 8) and an Upper School (serving grades 9 through
12) onone campus and one building. Both schools are currently being managed
by the University of Rochester (U of R) through an SED-approved Educational
Partnership Organization (EPO) to run the school. U of R as the EPO was
approved by the Rochester City School District (RSCD) board of education in
December, 2014 and by the Commissioner of Education in February, 2015.
These unique reform practices include, Restorative Practice, Small Family
Groups, Literacy and Mathematics and STE@M. Based on the existing
building infrastructure needs, the number of existing under sized classroom
spaces (86%, see diagrams) and the changes needed to fully implement the
approved EPO plan, a complete reconstruction and an addition are proposed.

Infrastructure Issues

The Phase 2 of renovations will provide upgrades and replacement of

the entirety of the building’'s mechanical, electrical, plumbing (MEP) as

well as tele-data building system infrastructure. The scope also includes
replacement of interior finishes, doors, hardware and toilet room and locker
room renovations.

Strategic Challenges

The existing building was designed as a high school. The implementation

of the East School configured as an Upper and Lower school requires
additional program spaces such as a separate Lower School office and a
multi-purpose/gathering space as a “collaboratorium” spanning the functions
of cafe, multidisciplinary teaching, to multi-grade student forums. The

Lower School “gathering space” would need to be large enough to seat the
entire student population for school and class meetings. The majority of the
existing classrooms are below the SED minimum area. All classrooms would
meet/exceed the SED minimum area after reconstruction. In right sizing

the program required classrooms we are driven to need an addition. The
addition would be home to the Lower School “gathering space”, classrooms,
science rooms and labs and STE@M Labs (i.e. also includes art).

Note: A series of representative photos of existing conditions follow.

Proposed Program Summary
Location / Address:
Original Building Date:
Addition Dates:

1801 E Main St 14609
1957

1990/ 1991 /1992 / 2002 / 2003 / 2008

Site Highlights: The East School is located on 56 acres.
Parking that is displaced by the proposed addition will get
relocated to the existing Ohio Street. bus loop. Phase 2

Existing Building Gross Area: 418,536 sf introduces a new entry for the Lower School creating a seperate
Existing Modular Building Area: None entrance from the Upper School, while the current number of
Proposed Addition Area: 49,605 athletic fields will be maintained.

Total Proposed Gross Area: 468,141 SF

Previous Grade Structure: 7th — 12th

Planned Grade Structure: 6th — 12th

Current 2015-2016 Enrollment: 1,470

Planned Enroliment: 1,200

Major Instructional Spaces:

Grades 6-8 Grades 9-12 Self Contained Special Ed.

Interchangeable Classrooms 21 36 7

General Science 3 4 N/A

Science Fusion 0 5 N/A

Ste@m Lab 3 4 N/A

Specialized Functions:
Art 4 AV Technology 1 Computer Classroom 7
Collaboratorium 1 Copy Area 1 Storage 3
Family and Consumer Science 1 Faculty Development 4 CTE - Culinary Arts 2
Information Technology 2 Health 2 CTE - Precision Optical 1
Library 2 Cafeteria - Upper School 1 CTE - IT Classroom 1
Media Center 3 Main Office 2 CTE - Vision Care 1
Administrative Office 7 Resource Room 7 CTE - Office/Conference 1
Faculty Development 1 Accessible Main Entrance Yes CTE - Lower School Shop 1
Media Center 2 Secure Main Entrance Yes CTE - Teaching and Learning Inst. 1
Administrative Hub 8

Note: Shadowed classrooms indicate below SED minimum
area criteria

Existing Third Floor

Existing Second Floor
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ROCHESTER JOINT SCHOOLS

Pre-Conceptual Test Fit

CONSTRUCTION BOARD
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PHASE Il STRATEGIC PLAN

Rochester School Modernization Program
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PHASE Il STRATEGIC PLAN -PROBABLE COSTS & MCA’S

EAST SCHOOL CAMPUS
Proposed Addition & Reconstruction
The key obijective is to optimize replacement of M/E/P infrastructure, along with the alignment of the CAPACITY CALCULATION
Educational, Administrative and Organizational Program to compliment the learning goals of the University . , .
, X ) . . School District / BOCES Rochester City School District Date 3/8/2016
of Rochester’s agreement as the Educational Partnership Organization (EPO) approved by SED . The Project Control Number Project Manager
Preliminary Construction Budget (below) and the Probable Maximum Cost Allowance (right) are close to Building East School Campus Project Type  New Building Add/Ali X —
. . . . . . Grade Levels 6-12 Site Size Usable Acres Site Variance Yes No
aligning, pending more discussion with SED. District Aid Ratio —
Architect / Engineer SWBR Architects Phone # 585-232-8300 c
SD / BOCES Contract Phone # iy} g
o
M . S L It . BAU Summary Existing New Projected Enrollment 1) Q
ajor COpe ine em.s-' ) Grades m m 27 162|Gr. to Syrs= " — E
« New Lower School Building Wing $ 7,800,000 2557 475 goes
(Small Learning Communities, SLC’s @ 45,000 sf) Special Ed % 15 - %
¢ Reconstruct EXiSting Classroom Wings $ 26’030’000 Calculation of Building Aid Using Cost Intex for Monroe County = 8
(SLC’s conversion @ 164,000 sf, and replace central M/E/P) Regional Cost Factor 1.0 2] o
. . Dec-15 _——
NeW ConneC’Fl!’\g COI’rIdOI’ for 3rd FIoor Classrooms $ 1’035’000 6 Gr. 27 Existing Elementary BAU X 11,252 |Building Cost Index 303,804 Q '%
(1,800 sf, facilitates ease of supervision & safety) 7-12 |Gr. 2557 Existing Secondary BAU X 16,878 |Building Cost Index 43,157,046 n <
° CTE ng Renovations (24 600 Sf) $ 1 107 000 90 Existing Special Education BAU X 33,756 |Building Cost Index 3,038,040 (1] S
. H H H :
» Entry / Event Lobbies & Shared Spaces (27,000 sf) $ 3,000,000 Subtotal Contract Allowance for Alterations o
» Separate Café’s / Shared Kitchen Upgrades $ 2,240,000
. : 6 Gr. 27 Existing Elementary BAU X 2,250 |Incidental Cost Index 60,750
(16’000 sf excludes kltCher? eqUIp_rnent’ TBD) 7-12 Gr. 2557 Existing Secondary BAU X 4,219 [Incidental Cost Index 10,787,983
* Reconstruct / Expand Admin., Guidance, Nurse, etc $ 1,387,500 90 Existing Special Education BAU X 8,439 |Incidental Cost Index 759,510
(11,300 sf includes ‘House Admin. Hub’ in each SLC)
Subtotal Incidental Al for Alterati
« Upgrade Pool & Locker / Team Rooms (23,500 sf) $ 2,850,000 uprotalncicental Mowance for Serations
+ Site Improvements (New Bus Loop & Parking) $ 478,600 Total Cost Allowance for Alterations
) Fu,mlture an(_j Equment i . § . $ 1,200,000 6 Gr. 162 New Elementary BAU X 11,252 |Building Cost Index 1,822,824
(Kitchen equipment, cafeteria, library, office and classroom furniture) 712 Jor. 275 New Secondary BAU X 16,878 |Building Cost Index 8,017,050
o Soft Costs $ 7,871,900 15 New Special Education BAU X 33,756 |Building Cost Index 506,340
(A/E fees, CM fees, surveys, testing, legal, administrative and program costs) subtotal Contract Allowance for New Space
6 Gr. 162 New Elementary BAU X 2,250 |Incidental Cost Index 364,500
TOTAL PROBABLE CONSTRUCTION BUDGET $ 55’000’000 7-12 Gr. 475 New Secondary BAU X 4,219 |Incidental Cost Index 2,004,025
15 New Special Education BAU X 8,439 |Incidental Cost Index 126,585
Subtotal Incidental Allowance for New Space o
Total Cost Allowance for New Space 6‘ Q
New Existing g %
Estimate Allowance over (under) Estimate Allowance over (under) O o
. . . s L. . Construction 8,835,000 10,346,214 1,511,214 36,614,500 46,498,890 9,884,390 (7 m
For general comparison, the ‘Traditional MCA Approach’ preliminary calculation summary page has Incidental 1,767,000 2,495,110 728,110 7,783,500 11,608,243 3,824,743 ~ >
been provided to the right (see Vol. 3 Supplementary Appendix for supporting detail back-up). The Total 10,602,000 12,841,324 2,239,324 44,398,000 58,107,133 13,709,133 20
RCSD has requested SED to allow as eligible scope consistent with the preferred Test Fit concepts under Total MCA Q ~
an Extended MCA for complete Projects in a single Phase, rather than the multiple Phases that would be Y, g
required in the Traditiona| Approach. Preliminary Local Cost (ie: assumes current 98% Building Aid Ratio) - See Executive Summary and Volume 2 | E E
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RCSD Faciliy Name: - 4061 - 18001 Main Street East (East HS) Date:  3/17/2016

SED Building Name: East ngh School Gross Bldg 418,536
Area (sf):
SED Building Number: 103 Site (acres): 29.03
2015$ Trade breakdown 20% 10% 20%
RCSD  Trade Item# RCSD Item Category Action Item Name & Description Estimated Year Priority Priority 1 Priority 2 Priority 3 SITE GC PC HC EC Sub-total Design / Bid Bid Day Hard Construction  Total Hard Soft Cost Total Project
Bldg # Project Cost Completed Contingency Cost Contingency Cost Cost
061 1SITE 001 Misc. Bldg. Sys. - Site Imp./ Selective Sidewalk Replacements North and West of School 407,000 2 - 407,000 - 257,075 - - - - 257,075 51,415 308,490 30,849 339,339 67,868 407,207
Acquisition
061 1SITE 002 Misc. Bldg. Sys. - Site Imp./ Replace Asphalt and Concrete Pavement at Handball 190,000 1 190,000 - - 120,000 - - - - 120,000 24,000 144,000 14,400 158,400 31,680 190,080
Acquisition courts
061 1SITE 003 Misc. Bldg. Sys. - Site Imp./ Selective Stone Curb Replacements North Parking Lot 20,000 3 - - 20,000 12,500 - - - - 12,500 2,500 15,000 1,500 16,500 3,300 19,800
Acquisition
061 1SITE 004 Misc. Bldg. Sys. - Site Imp./ Replace Backstop Softball Field 16,000 2 - 16,000 - 10,000 - - - - 10,000 2,000 12,000 1,200 13,200 2,640 15,840
Acquisition
061 2GC 001 Renovation Entry vestibules: Replace stone flooring with tile; clean 143,000 1 143,000 - - - 44,140 - 40,000 6,000 90,140 18,028 108,168 10,817 118,985 23,797 142,782

masonry, repair ceiling and paint, Exits 2, Center student,
3,4,5,18, 20. Provide heat to Exit Vestibules (4 locations).

061 2GC 002 Building Envelope - Masonry C wing - Repair leaks in pool deck and damaged tile; 749,000 1 749,000 - - - 323,000— - 50,000 100,000 473,000 94,600 567,600 56,760 624,360 124,872 749,232
Basement level repair spalling and cracks in wall,
determine source of water infiltration; Repair columns
below pool. Repair roof deck above pool (assumed),
replace lights per DOH standards; Replace ceiling
(scaffolding included). Replace pool filters - Replace light
commercial sand filters with regenerative media type to
meet District standard. (most other equipment in good
cond). Clean the Pool ductwork systems and extend the
return ductwork systems to the space.
061 2GC 003  Building Envelope - Masonry C wing - Repair leaking concrete floor at Field Equipment 193,000 1 193,000 - - - 122,000 - - - 122,000 24,400 146,400 14,640 161,040 32,208 193,248
storage room C-140, replace floor drain, reseal floor.
Repair walls and ceiling. Repair other foundation wall at
basement, cracks in walls through out building.

Phase Il Strategic Plan
Building Condition Survey Priori

061 2GC 004 Building Envelope - Masonry Repoint glazed Interior block joints- Cafeteria, gym, pool 111,000 2 - 111,000 - - 70,000 - - - 70,000 14,000 84,000 8,400 92,400 18,480 110,880
and hallways; replace broken units; Provide control joints
at gym walls

061 2GC 005 Renovation D and F wings - Refinish window sills at classrooms 95,000 3 - - 95,000 - 60,000 - - - 60,000 12,000 72,000 7,200 79,200 15,840 95,040

(existing mastic is ACBM, leave in place and repair, no
abatement) 89 rooms

061 2GC 006 Renovation D and F wings- Replace classroom z spline ceilings, 1,@00 1 N 1,418,000 - - - 442,000 - 190,000 263,000 895,000 179,000 1,074,000 107,400 1,181,400 236,280 1,417,680
Quantity 97 rooms; Assume 3 ACBM mud joints to be
removed each room. Replace light fixtures in 105
Classrooms ( Some had new ceilings). Add ceiling fans to
125 classrooms.

061 2GC 007 Renovation Repair damaged hardwall plaster ceilings and walls, non 63,000 1 63,000 - - - 40,000 - - - 40,000 8,000 48,000 4,800 52,800 10,560 63,360
asbestos. 1C19, D201B, D237A, A212B, A212D; misc
classroom wall repairs (small areas)

061 2 GC 008 Renovation Paint plaster ceiling in Forum Room B-125 (ACBM), replace 130,000 2 - 130,000 - - 66,500 - - 15,500 82,000 16,400 98,400 9,840 108,240 21,648 129,888
lighting and replace seating (Approx. 210 seats)

061 2GC 009 Renovation D Wing - Replace discolored/ damaged tectum ceiling in 5,000 2 - 5,000 - - 3,000 - - - 3,000 600 3,600 360 3,960 792 4,752
corridors near HVAC diffusers at ends of corridors (6
locations, approximately 480 sf.)

061 2GC 010 Renovation Stairs: Repair damaged terrazzo treads(Approx. 100 chips), 24,000 1 24,000 - - - 15,000 - - - 15,000 3,000 18,000 1,800 19,800 3,960 23,760
Replace missing stair railing components(Approx. 30),
Repoint and repair damaged glazed block(Approx. 120 If of
cracks), replace missing glass panels in doors (approx. 5).
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CONSTRUCTION BOARD

RCSD Facility Name:
SED Building Name:

SED Building Number:

RCSD  Trade
Bldg #
061 2GC 011

Item #

061 2GC 012

061 2GC 013

061 2GC 014

061 2GC 015

061 2GC 016

061 2GC 017

061 2GC 018

061 2GC 019

061 2GC 020

061 2GC 021

#061 - 18001 Main Street East (East HS)

East High School
103

RCSD Item Category

Renovation

Building Envelope - Windows/
Doors

Compliance - Asb./ Lead Abate.
Renovation

Renovation

Misc. Bldg. Sys. - Toilet room
renov.

Program Initiatives - Ath. Fac./
Field Init.

Program Initiatives - Ath. Fac./
Field Init.

Renovation

Renovation

Building Envelope - Masonry

Action Item Name & Description

Replace science lab cabinetry Rooms F303, F304, F305
Upgrade associated electric. Provide an exhaust system for
Science Rooms F312, 311, 309, 307, 305, 303A and 303.

Replace window with broken seal in gym (west clearstory).
Remove left over plastic and tape in clerestory area.
Replace broken window in bridge, east fagade. Replace
misc. missing hardware and damaged screens on windows.

D and F wing classrooms - Replace VAT and tile base with
ACBM mastic at 97 classrooms.

Refinish wood floor and replace seating in Senior Chorus
Room A115

Up to 12 Small toilet rooms and 3 elevator alcoves off of
corridor: Specifically, rehabilitate single user toilet rooms
B101, B103, B132B, B132C, C120D1 including new water
closet and lav, piping, clean exhaust, upgrade electric.
Muriatic acid clean and regrout floors and walls, replace
broken tiles associated to these rooms. Rehabilitate single
user toilet room C120B1 including new water closet, lav
and shower, piping, exhaust, finishes, partitions and
accessories.

Renovate 8 gang toilets; including new fixtures, piping,
clean exhaust, finishes, partitions and accessories; upgrade
electric . Replace the Gang Toilet Room convectors
(approximately 10 locations).

Replace wall pads, small gym

Renovate locker room suite: Approximately 12,000 sf at
$110./ sf. ACBM expected as mastic behind tile. Plumbing -
Remove abandoned ceiling shower head system,
Reconfigure floor drain system to be code compliant in
room C120C. Replace single user shower valves and
accessories in room C120D(2). More definition required.
Renovate Girls locker room C110Z including floor drainage
system. Replace the Locker Room HVAC systems (SAF-016
& GEF-026). Replace the Team Room unit ventilators and
add exhaust/ relief systems. Provide mechanical ventilation
systems to the Gym Coach Offices. Provide mechanical
ventilation systems to Staff Office C110A and replace the
radiation in the Locker Room.

Replace fabric awning E wing, east fagade

Basement: Remove trash, horded items, trash in window
wells. Exterior west side, remove wood storage shed.

Repointing and rebuilding of court yard wall (west side of
pool)

Date:

Gross Bldg
Area (sf):
Site (acres):

2015 $
Estimated

Project Cost
366,000

19,000

1,866,000

86,000

220,000

711,000

40,000

3,474,000

2,000

6,000

48,000

3/17/2016

418,536
29.03
Trade breakdown
Year Priority Priority 1 Priority 2 Priority 3 SITE GC PC
Completed
1 366,000 - - - 150,000 18,000
1 19,000 - - - 12,000 -
1 1,866,000 - - - 1,177,904 -
2 - 86,000 - = 54,000 -
2 - 220,000 - - 25,000 70,000
1 711,000 \ | - - 300,000 40,000
2 - 40,000 - - 25,000 -
1 3,474,000 - g - 1,377,825 107,000
3 - - 2,000 - 1,500 -
1 6,000 - - - 4,000 -
3 - - 48,000 - 30,000 -

RCSD 2015 Comprehensive Facilities Assessment

HC

30,000

8,000

73,000

579,100

EE

33,000

36,000

36,000

129,150

Sub-total

231,000

12,000

1,177,904

54,000

139,000

449,000

25,000

2,193,075

1,500

4,000

30,000

Design / Bid  Bid Day Hard

10%
Construction
Cost Contingency
277,200 27,720
14,400 1,440
1,413,485 141,348
64,800 6,480
166,300 16,680
539,000 54,000
30,000 3,000
2,631,690 263,169
1,800 180
5,000 ,000
36,000 4,000

20%

Total Hard Soft Cost Total Project
Cost Cost
304,920 60,984 365,904

15,840 3,168 19,008
1,554,833 310,967 1,865,800
71,280 14,256 85,536
183,480 36,696 220,176
593,000 119,000 711,000
33,000 7,000 40,000
2,894,859 578,972 3,473,831
1,980 396 2,376
5,000 1,000 6,000
40,000 8,000 48,000

Print date 4/5/2016



RCSD Facility Name: Date:  3/17/2016

#061 - 18001 Main Street East (East HS)
East High School

SED Building Number: 103

SED Building Name: Gross Bldg

Area (sf):
Site (acres): 29.03
2015$ Trade breakdown 20% 10% 20%
RCSD  Trade Item# RCSD Item Category Action Item Name & Description Estimated Year Priority Priority 3 SITE GC PC HC EC Sub-total Design / Bid Bid Day Hard Construction  Total Hard Soft Cost Total Project
Bldg # Project Cost Completed Contingency Cost Contingency Cost Cost
061 2GC 022  Building Envelope - Roofing Replace 141,965 sf of roofing at areas A, B, D, Eand F, 7,380,000 2 - 931,776 5,590,656 559,066 6,149,722 1,229,944 7,379,666

418,536

Priority 1 Priority 2

7,380,000 o = 4,542,880 ° 102,500 13,500 4,658,880

aded /s

061 2GC 023

061 2GC 024

061 2GC 025

061 2GC 026

061 3PLMB 001

061 3 PLMB 002

061 3PLMB 003

061 3 PLMB 004

061 3 PLMB 005

061 3 PLMB 006

061 3 PLMB 007

061 3 PLMB 008

061 3 PLMB 009

Compliance - Asb./ Lead Abate.

Program Initiatives - Ath. Fac./

Field Init.

Renovation

Compliance - Asb./ Lead Abate.

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

MEP - HVAC/ Plumbing

Replace four (4) original roof mounted relief hoods.
Remove the abandoned Carrier condensing unit and
associated air handling unit from the Area "A" roof.
Replace seven (7) original roof exhaust fans. Replace the
insulation on the roof mounted ductwork systems for the
Main Office Suites, and wrap with Alumaguard jacketing
Area "B".

Asbestos abatement budget associated to roof
replacement

Grandstand - Replace broken window, repaint decorative
metal trim, clean masonry of moss.

Field Building / Toilets - Repoint masonry, paint lintels and
doors. Replace windows with Kalwall. Replace roof (
assumed ASBM).Interior upgrade plumbing fixtures, Clean
tile and block (interior)

Field Building - Asbestos abatement budget associated to
replacing roof

Toilet room rehabilitation - Rehabilitate small gang toilet
room D131C including new fixtures, piping, exhaust,
finishes, partitions and accessories (1wc,1ur,lav)

Replace urinal - Replace urinal and provide sensor flush
valve in room C101(4), C120L(3), C120M, D204, E105(3),
F200A(5),F302(5), D346, D327(2)

Replace lavatory - Replace lavatory and provide metering
faucet in room C110, C120(2), F100(SS)

Replace water closet flush valves - Replace manual flush
valves with sensor type at rooms A103E, A106B,A109A1,
A109B1, C101(3), C105(3), C110H(4) C110Z,C120L, C120M,
D102(4), D112(2), D203(2),D204, E103, E105(2),
F100(3),F102(2),F200A(2),
F200(4),F212B,F215B,F300(4),F302(2),D346, D348(2),
D325(3), D327(2)

Replace lavatory faucets - Replace non metering faucet
with manual metering type at rooms Corridor outside
B106, C101(4), C105(3), C110, D203, F200A,F212B,F215A,
D346,D348(2)

Replace mop sinks & renovate custodial closets - Remove
and replace mop sinks at custodial closets C110, D210A.
Provided ducted exhaust system. Replace wall, floor and
ceiling finishes. Provide shelving and accessories.

Replace sinks - Replace sinks and millwork in rooms
D115,D134,D136,D137,D138, D201D, F103.

Replace electric water coolers - Replace corridor water
coolers -Corridor 1C4

Replace trough sink - Replace 3 person porcelain trough
sink with tri-fount sink in rooms E107

3,935,000

40,000

258,000

25,000

48,000

95,000

30,000

67,000

13,000

32,000

108,000

3,000

12,000

1 48,000

1 95,000

1 30,000

1 67,000

1 13,000

1 32,000

1 108,000

1 3,000

3,935,000

258,000

25,000

12,000

40,000

2,484,387

25,000

118,000

16,000

20,000

10,000

10,000

10,000

40,000

RCSD 2015 Comprehensive Facilities Assessment

36,000 2,000

10,000 -

50,000 =

9,200 -

42,000 =

8,000 -

10,000 =

28,000 -

2,000 =

7,500 -

2,484,387

25,000

163,000

16,000

30,000

60,000

19,200

42,000

8,000

20,000

68,000

2,000

7,500

496,877 2,981,264

5,000 30,000

32,600 195,600

3,200 19,200

6,000 36,000

12,000 72,000

3,840 23,040

8,400 50,400

1,600 9,600

4,000 24,000

13,600 81,600

400 2,400

1,500 9,000

298,126

3,000

19,560

1,920

3,600

7,200

2,304

5,040

960

2,400

8,160

240

900

3,279,391

33,000

215,160

21,120

39,600

79,200

25,344

55,440

10,560

26,400

89,760

2,640

9,900

655,878

6,600

43,032

4,224

7,920

15,840

5,069

11,088

2,112

5,280

17,952

528

1,980

3,935,269

39,600

258,192

25,344

47,520

95,040

30,413

66,528

12,672

31,680

107,712

3,168

11,880

Print date 4/5/2016
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RCSD Facility Name: #0671 - 18001 Main Street East (East HS) Date:  3/17/2016
SED Building Name: East High School Gross Bldg 418,536
Area (sf):
SED Building Number: 103 Site (acres): 29.03
2015 $ Trade breakdown 20% 10% 20%
RCSD  Trade Item# RCSD Item Category Action Item Name & Description Estimated Year Priority Priority 1 Priority 2 Priority 3 SITE GC PC HC EG Sub-total Design / Bid  Bid Day Hard Construction  Total Hard Soft Cost Total Project
Bldg # Project Cost Completed Contingency Cost Contingency Cost Cost
061 3PLMB 010 MEP - HVAC/ Plumbing Reconfigure DF/cuspidor - Replace DF and cuspidor with 6,000 1 6,000 - - - - 4,000 - - 4,000 800 4,800 480 5,280 1,056 6,336
EWC with bottle filler in C-Gym
061 3PLMB 011  MEP - HVAC/ Plumbing Replace drinking fountain - Replace corridor drinking 3,000 1 3,000 - - - - 2,000 - - 2,000 400 2,400 240 2,640 528 3,168
fountain with electric water cooler -Corridor 1C21
0 061 3PLMB 012 MEP - HVAC/ Plumbing Replace sink faucets - Replace faucets at home ec and art 4,000 1 4,000 - - - - 2,500 - - 2,500 500 3,000 300 3,300 660 3,960
(b} room sinks in room F213, F217, F219,310(2)
b=
% B 061 3PLMB 013  MEP - HVAC/ Plumbing Reconfigure water heater and add insulation - Review use 87,000 1 87,000 - - - - 30,000 - 25,000 55,000 11,000 66,000 6,600 72,600 14,520 87,120
—_— of domestic storage tank and provide piping insulation in
oiler room . Provide high efficiency water heater i
A o boil E100. Provide high effici heater if
(&) q>)\ necessary. Lighting - Replace/add boiler room lighting.
oS
8 U:) 061 3PLMB 014 MEP - HVAC/ Plumbing Provide emergency eyewash - provide an emergency 5,000 1 5,000 - - - - 3,000 - - 3,000 600 3,600 360 3,960 792 4,752
© eyewash in D wing basement chiller room.
o C
) o V. —
(j) ] 061 3PLMB 015 MEP - HVAC/ Plumbing Provide bottle fillers - Provide 3 bottle fillers in location 7,000 1 7,000 - - - - 4,500 - - 4,500 900 5,400 540 5,940 1,188 7,128
_— O per the district. (requires replacement of electric water
— C coolers
o R )
% O 061 4 HVAC 001  MEP - HVAC/ Plumbing The roof mounted refrigerant piping systems are exposed 2,000 1 2,000 - - - - - 1,250 - 1,250 250 1,500 150 1,650 330 1,980
c g to the elements. Insulate the piping and wrap with
o -5 Alumaguard jacketing.
5 061 4 HVAC 002 MEP - HVAC/ Plumbing Replace the HVAC systems for the Community Health 266,000 1 266,000 - - - 14,000 - 126,000 28,000 168,000 33,600 201,600 20,160 221,760 44,352 266,112
Suite.
061 4 HVAC 003  MEP - HVAC/ Plumbing Replace original cabinet heaters and unit heaters 266,000 1 266,000 - - - - - 136,500 31,500 168,000 33,600 201,600 20,160 221,760 44,352 266,112
(approximately 21 units).
061 4 HVAC 004 MEP - HVAC/ Plumbing Replace original radiation and convectors (approximately 396,000 1 396,000 ) ] - - - - - 250,000 - 250,000 50,000 300,000 30,000 330,000 66,000 396,000
50 units).
061 4 HVAC 005 MEP - HVAC/ Plumbing Provide exhaust to Toilet Room B105A. 22,000 1 22,000 = = = = = 12,500 1,500 14,000 2,800 16,800 1,680 18,480 3,696 22,176
061 4 HVAC 006 MEP - HVAC/ Plumbing Clean Main Office Suite ductwork systems. 8,000 - 1 8,000 - - - - - 5,000 - 5,000 1,000 6,000 600 6,600 1,320 7,920
061 4 HVAC 007 MEP - HVAC/ Plumbing Replace the HVAC systems for Office Suite A100. 64,000 2 - 64,000 - - 2,925 - 26,325 10,850 40,100 8,020 48,120 4,812 52,932 10,586 63,518
061 4 HVAC 008 MEP - HVAC/ Plumbing Replace the HVAC systems for Office Suite A109. 106,000 2 - 106,000 - - 5,600 - 50,400 11,200 67,200 13,440 80,640 8,064 88,704 17,741 106,445
061 4 HVAC 009 MEP - HVAC/ Plumbing Clean the Music Suite ductwork systems. 4,000 1 Ny 4,000 - - - - - 2,500 - 2,500 500 3,000 300 3,300 660 3,960
061 4 HVAC 010 MEP - HVAC/ Plumbing Replace the return grilles in Music A112. 2,000 1 2,000 - - - - - 1,500 - 1,500 300 1,800 180 1,980 396 2,376
0
6| 061 4 HVAC 011 MEP - HVAC/ Plumbing Replace the missing diffuser in Practice Room A114H. - 1 - - - - - - 250 - 250 50 300 30 330 66 396
(@)
O 0: 061 4HVAC 012 MEP - HVAC/ Plumbing Provide a mechanical ventilation system to Lounge A119. 22,000 1 22,000 - - - - - 12,500 1,500 14,000 2,800 16,800 1,680 18,480 3,696 22,176
I <
ON®)
w o0 061 4 HVAC 013  MEP - HVAC/ Plumbing Replace the HVAC systems for Forum B125 (SAF-006). 384,000 2 - 384,000 - - 80,000 - 112,500 50,000 242,500 48,500 291,000 29,100 320,100 64,020 384,120
= zZ Includes removal of ASBN ceiling plaster and new ceiling
Z O tiles. Alternate to this would be painting the ceiling, which
O~ is under 2 GC 008
0O
x D 061 4 HVAC 014  MEP - Electrical Replace air handling unit SAF-007 and associated ductwork 113,000 2 - 113,000 - - 5,125 - 46,125 20,000 71,250 14,250 85,500 8,550 94,050 18,810 112,860
Ww o systems.
o
= umbing eplace the Kitchen Suite systems. 3 ) = = = , = ) 7 b 3 i , b 9 )
0w 061 4HVAC 015 MEP - HVAC/ Plumbi Repl he Kitchen Suite HVAC 428,000 1 428,000 20,800 208,000 41,600 270,400 54,080 324,480 32,448 356,928 71,386 428,314
w z
6 8 061 Replace the Faculty Dining relief systems. 36,000 1 36,000 - - - - - 20,000 3,000 23,000 4,600 27,600 2,760 30,360 6,072 36,432
nd Print date 4/5/2016
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RCSD Facility Name: #0617 - 18001 Main Street East (East HS) Date:  3/17/2016
SED Building Name: East ngh School Gross Bldg 418,536
Area (sf):
SED Building Number: 103 Site (acres): 29.03
2015$ Trade breakdown 20% 10% 20%
RCSD  Trade Item # RCSD Item Category Action Item Name & Description Estimated Year Priority Priority 1 Priority 2 Priority 3 SITE GC PC HC EC Sub-total Design / Bid Bid Day Hard Construction  Total Hard Soft Cost Total Project
Bldg # Project Cost Completed Contingency Cost Contingency Cost Cost
061 4 HVAC 017 MEP - HVAC/ Plumbing Replace the Cafeteria air handling units (SAF-010, 011) and 956,000 1 956,000 - - - 58,375 - 467,000 78,375 603,750 120,750 724,500 72,450 796,950 159,390 956,340
associated ductwork systems.
061 4 HVAC 018 MEP - HVAC/ Plumbing Replace the HVAC systems to Student Serving B-121. 139,000 1 139,000 - - - 8,000 - 64,000 16,000 88,000 17,600 105,600 10,560 116,160 23,232 139,392
061 4 HVAC 019 MEP - HVAC/ Plumbing Replace air handling unit SAF-017. 59,000 1 59,000 - - - - - 32,000 5,000 37,000 7,400 44,400 4,440 48,840 9,768 58,608
061 4 HVAC 020 MEP - HVAC/ Plumbing Replace the exhaust system in Laundry C109 and vent the 25,000 2 - 25,000 - - - - 14,000 1,500 15,500 3,100 18,600 1,860 20,460 4,092 24,552
dryer to the exterior.
C
061 4 HVAC 021  MEP - HVAC/ Plumbing Replace the Large Gymnasium HVAC systems. 645,000 1 645,000 - - - - - 387,275 20,000 407,275 81,455 488,730 48,873 537,603 107,521 645,124 g E
061 4 HVAC 022  MEP - HVAC/ Plumbing Remove four (4) window a/c units and provide ductless 101,000 2 - 101,000 - - 14,000 4,000 40,000 6,000 64,000 12,800 76,800 7,680 84,480 16,896 101,376 (&) 5
split systems integrated into the building DDC systems. 8) >
Provide new windows where units were. Q 5
+— ()
061 4 HVAC 023  MEP - HVAC/ Plumbing Remove the abandoned exhaust system in Classroom 3,000 3 - - 3,000 - - - 1,500 500 2,000 400 2,400 240 2,640 528 3,168 S c
E107. +— O
=
061 4 HVAC 024  MEP - HVAC/ Plumbing Insulate the heating piping in Classroom E107. 2,000 1 2,000 - - - - - 1,000 - 1,000 200 1,200 120 1,320 264 1,584 — _g
~—— V. @ O
061 4 HVAC 025 MEP - HVAC/ Plumbing Provide ductless split systems to six (6) Data Closets. 119,000 1 119,000 - - - - 6,000 60,000 9,000 75,000 15,000 90,000 9,000 99,000 19,800 118,800 n QO
_— © o
061 4 HVAC 026 MEP - HVAC/ Plumbing Provide a mechanical ventilation system to the Custodial 30,000 2 - 30,000 - - - - 17,500 1,500 19,000 3,800 22,800 2,280 25,080 5,016 30,096 N E
Office and replace the Toilet Room radiation. (ol 9
=
N . - m
061 4 HVAC 027 MEP - HVAC/ Plumbing Provide ductless split systems to six (6) Computer 119,000 1 119,000 - - - - 6,000 60,000 9,000 75,000 15,000 90,000 9,000 99,000 19,800 118,800
Classrooms.
061 4 HVAC 028 MEP - HVAC/ Plumbing The dryer in Classroom F104 is vented below adjacent 19,000 2 - 19,000 - - 500 - 10,000 1,500 12,000 2,400 14,400 1,440 15,840 3,168 19,008
windows. Provide new exhaust ductwork and terminate
through the roof. Patch wall.
061 4 HVAC 029 MEP - HVAC/ Plumbing Remove the portable a/c unit from Classroom F104 & D231 40,000 3 - - s 40,000 - - 2,000 20,000 3,000 25,000 5,000 30,000 3,000 33,000 6,600 39,600
and provide a ductless split system.
061 4 HVAC 030 MEP - HVAC/ Plumbing Remove the abandoned air handling system from 4,000 3 - - 4,000 - - - 2,500 - 2,500 500 3,000 300 3,300 660 3,960
Mechanical Room F106.
061 4 HVAC 031 MEP - HVAC/ Plumbing Provide an exhaust system for Science F112. 26,000 2 - 26,000 - - - - 15,000 1,500 16,500 3,300 19,800 1,980 21,780 4,356 26,136
061 4 HVAC 032  MEP - HVAC/ Plumbing Replace the unit ventilators and condensing units in 97,000 1 97,000 - - - - 3,000 49,500 9,000 61,500 12,300 73,800 7,380 81,180 16,236 97,416
Classrooms F119, F121 & F123.
061 4 HVAC 033  MEP - HVAC/ Plumbing Provide a relief system for the 1st Floor Area "F" 39,000 1 39,000 - - - - - 24,500 - 24,500 4,900 29,400 2,940 32,340 6,468 38,808
Classrooms. (p]
—
061 4 HVAC 034  MEP - HVAC/ Plumbing Replace the exhaust fan (GEF-048) in F109. 18,000 1 18,000 - - - - - 10,000 1,500 11,500 2,300 13,800 1,380 15,180 3,036 18,216 8
061 4 HVAC 035 MEP - HVAC/ Plumbing Replace the unit ventilator in F105. 22,000 1 22,000 - - - - - 12,500 1,500 14,000 2,800 16,800 1,680 18,480 3,696 22,176 5
061 4 HVAC 036 MEP - HVAC/ Plumbing Provide a mechanical ventilation system to Kitchen F103A. 32,000 1 32,000 - - - 2,000 - 15,000 3,000 20,000 4,000 24,000 2,400 26,400 5,280 31,680 g
Z
061 4 HVAC 037 MEP - HVAC/ Plumbing Replace the missing register in Library D201. - 1 - - - - - - 250 - 250 50 300 30 330 66 396 O |:
0O
061 4 HVAC 038 MEP - HVAC/ Plumbing Provide a mechanical ventilation system to Office D242. 29,000 2 - 29,000 - - 1,000 - 12,500 4,500 18,000 3,600 21,600 2,160 23,760 4,752 28,512 @ >
o
~ =
061 4 HVAC 039 MEP - HVAC/ Plumbing Provide an exhaust system for Science Rooms F202, 204, 42,000 1 42,000 - - - - - 25,000 1,500 26,500 5,300 31,800 3,180 34,980 6,996 41,976 & %
208A and 208.
L O
8 O
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RCSD 2015 Comprehensive Facilities Assessment

RCSD Facility Name: 4061 - 18001 Main Street East (East HS) Date: 3/17/2016
SED Building Name: East High School Gross Bldg 418,536
Area (sf):
SED Building Number: 103 Site (acres): 29.03
2015 $ Trade breakdown 20% 10% 20%
RCSD  Trade Item # RCSD Item Category Action Item Name & Description Estimated Year Priority Priority 1 Priority 2 Priority 3 SITE GC PC HC EC Sub-total Design / Bid Bid Day Hard Construction  Total Hard Soft Cost Total Project
Bldg # Project Cost Completed Contingency Cost Contingency Cost Cost
061 4 HVAC 040 MEP - HVAC/ Plumbing The range hoods in F214 and F218 exhaust below the 73,000 3 - - 73,000 - 40,000 6,000 46,000 9,200 55,200 5,520 60,720 12,144 72,864
windows on the floor above. Relocate the exhaust
ductwork to terminate at the roof level.
061 4 HVAC 041 MEP - HVAC/ Plumbing Vent the dryer in Classroom F216 to the exterior. 14,000 1 14,000 - - - 7,500 1,500 9,000 1,800 10,800 1,080 11,880 2,376 14,256
0 061 4HVAC 042 MEP - HVAC/ Plumbing Provide a recirculating hood for the range in Classroom 5,000 2 - 5,000 - - 1,500 1,500 3,000 600 3,600 360 3,960 792 4,752
(4] F213.
b=
% B 061 4HVAC 043  MEP - HVAC/ Plumbing Replace the fume hoods in Classrooms F205 and F209. 57,000 2 - 57,000 - - 30,000 6,000 36,000 7,200 43,200 4,320 47,520 9,504 57,024
= =
O O s 4 HVAC 044  MEP - HVAC/ Plumbing Replace exhaust fan GEF-039 in Custodial Closet by Stair 14,000 2 - 14,000 - - 7,500 1,500 9,000 1,800 10,800 1,080 11,880 2,376 14,256
) q>)‘ #11.
= > —
% 5 061 4HVAC 045 MEP - HVAC/ Plumbing Provide a mechanical ventilation system to Office F317A. 22,000 1 22,000 S = S 12,500 1,500 14,000 2,800 16,800 1,680 18,480 3,696 22,176
= ()
T - y N
: o 061 4 HVAC 046  MEP - HVAC/ Plumbing Provide a mechanical ventilation system to Office F315. 22,000 1 22,000 - - - 12,500 1,500 14,000 2,800 16,800 1,680 18,480 3,696 22,176
Vo=
—_ O y y
O g 061 4 HVAC 047  MEP - HVAC/ Plumbing Provide an exhaust system to Art F313. 22,000 1 22,000 - - - 12,500 1,500 14,000 2,800 16,800 1,680 18,480 3,696 22,176
n O W
© o 061 4 HVAC 048 MEP - HVAC/ Plumbing Replace the paint booth and add a general exhaust system 49,000 1 49,000 - - - 25,000 6,000 31,000 6,200 37,200 3,720 40,920 8,184 49,104
c C to Art Room F310.
A o T - N
5 061 4HVAC 049 MEP - HVAC/ Plumbing Provide a mechanical ventilation system to Classroom 44,000 1 44,000 - - - 25,000 3,000 28,000 5,600 33,600 3,360 36,960 7,392 44,352
m F301.
061 4 HVAC 050 MEP - HVAC/ Plumbing Provide a mechanical ventilation system to Office D330A. 25,000 2 - 25,000 - - 12,500 3,000 15,500 3,100 18,600 1,860 20,460 4,092 24,552
061 4 HVAC 051 MEP - HVAC/ Plumbing Correct airflow leakage on the casing and at the VAV 8,000 1 8,000 - - - 5,000 - 5,000 1,000 6,000 600 6,600 1,320 7,920
terminals for the air handling unit Serving the Music Suite.
061 4 HVAC 052  MEP - HVAC/ Plumbing Replace the Auditorium Lobby exhaust fans GEF-002 and 57,000 1 57,000 - - - 30,000 6,000 36,000 7,200 43,200 4,320 47,520 9,504 57,024
003.
061 4 HVAC 053  MEP - HVAC/ Plumbing Replace the "B" & "A" Wing chiller system with an air 554,000 1 554,000 - - - 300,000 50,000 350,000 70,000 420,000 42,000 462,000 92,400 554,400
cooled system.
061 4 HVAC 054  MEP - HVAC/ Plumbing Replace the "D", "E", & "F" wing chillers with air cooled 887,000 1 887,000 - - - 500,000 60,000 560,000 112,000 672,000 67,200 739,200 147,840 887,040
systems.
061 4 HVAC 055 MEP - HVAC/ Plumbing Replace air handling unit SAF-008 and associated exhaust 95,000 1 95,000 - - - 50,000 10,000 60,000 12,000 72,000 7,200 79,200 15,840 95,040
fan.
0
6| 061 4 HVAC 056  MEP - HVAC/ Plumbing Replace the Small Gym HVAC Systems. 353,000 1 353,000 - - - 203,000 20,000 223,000 44,600 267,600 26,760 294,360 58,872 353,232
(@)
O 0 061 S5ELEC 001 MEP - Electrical Interior Electrical Distribution - Replace remaining obsolete 634,000 1 634,000 - - - - 400,000 400,000 80,000 480,000 48,000 528,000 105,600 633,600
I < secondary panelboards in basement (10), Motor control
O O centers (3) and MV substation #1 in basement.
O om
E =z
Z O 061 S5ELEC 002 MEP - Electrical Lighting - Replace HID gym lighting with LED 71,000 2 - 71,000 - - - 45,000 45,000 9,000 54,000 5,400 59,400 11,880 71,280
O
= O 061 SELEC 003 MEP - Electrical Lighting - Replace and add building mounted lighting at all 79,000 1 79,000 - - - - 50,000 50,000 10,000 60,000 6,000 66,000 13,200 79,200
x D exit discharges/canopies except main near security station
¥ (25).
o
m (7)) 061 SELEC 004 MEP - Electrical Lighting - Replace/add basement/crawlspace lighting 79,000 3 - - 79,000 - - 50,000 50,000 10,000 60,000 6,000 66,000 13,200 79,200
Z
IO
8 O
nd Print date 4/5/2016
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RCSD Facility Name:
SED Building Name:

SED Building Number:

RCSD  Trade
Bldg #
061 5 ELEC 005

061 5 ELEC 006

061 5 ELEC 007

061 5ELEC 008

061 5 ELEC 009

061 SELEC 010

061 S5ELEC 011

#061 - 18001 Main Street East (East HS)
East High School

103

Item # RCSD Item Category

MEP - Electrical

MEP - Electrical

MEP - Electrical

MEP - Electrical

MEP - Electrical

MEP - Electrical

MEP - Electrical

Action Item Name & Description

Communications - Replace building wide and paging
system with dedicated speaker wiring to each classroom (
ACBM assumed on inside of units, quantity and cost not
included)

Communications - Replace master clock and secondary
clocks throughout building

Fire alarm - Replace fire alarm system in its entirety with
newer point addressable system; add strobes to
classrooms. Add exterior strobes in courtyards.

CO Detection - Add CO detection to all areas that are
heated with gas fired units and rooms that have gas
turrets.

Emergency Exits - Replace and add exits in
basement/crawlspace. Replace damaged exits throughout
building. Add exterior rated exit signs in courtyards.

Emergency Generator - Replace and upsize generator,
provide and rework emergency panelboards to separate
life safety and equipment. Provide 2 ATS's and locate
genset to 2hr. Rated room or exterior.

Replace radio antenna (East side of building) - Demo
foundation antenna and fencing. Replace with new
foundation, antenna and fencing.

SUB-TOTAL - FILTERED ITEMS ONLY
Design / Bid Contingency

Bid Day Hard Cost
Construction Contingency
Total Hard Cost

Soft Cost

TOTAL PROJECT COST - FILTERED ITEMS ONLY

SUB-TOTAL - ALL ITEMS
Design / Bid Contingency

Bid Day Hard Cost

Construction Contingency

Total Hard Cost

Soft Cost

TOTAL PROJECT COST - ALL ITEMS

Date:

Gross Bldg

Area (sf):
Site (acres):

2015 $

Estimated

Project Cost
478,000

404,000

2,218,000

48,000

63,000

673,000

911,000

35,204,000

35,204,000

3/17/2016

418,536
29.03
Year Priority

Completed

1

1

1

1

1

1

2

Priority 1

478,000

404,000

2,218,000

48,000

63,000

673,000

20,195,000

20,195,000

Trade breakdown

Priority 3 SITE

. 500,000

899,575
179,915

1,079,490
107,949
1,187,439
237,488

404,000 1,424,927

899,575
179,915

1,079,490
107,949
1,187,439
237,488

404,000 1,424,927

GC

75,000

11,906,461
2,381,292

14,287,753
1,428,775
15,716,529
3,143,306

18,859,834

11,906,461
2,381,292

14,287,753
1,428,775
15,716,529
3,143,306

18,859,834

RCSD 2015 Comprehensive Facilities Assessment

PC

504,700
100,940

605,640

60,564
666,204
133,241

799,445

504,700
100,940

605,640

60,564
666,204
133,241

799,445

HC

4,701,475
940,295

5,641,770

564,177
6,205,947
1,241,189

7,447,136

4,701,475
940,295

5,641,770

564,177
6,205,947
1,241,189

7,447,136

EC

302,000

255,000

1,400,000

30,000

40,000

425,000

4,213,175
842,635

5,055,810

505,581
5,561,391
1,112,278

6,673,669

4,213,175
842,635

5,055,810

505,581
5,561,391
1,112,278

6,673,669

Sub-total

302,000

255,000

1,400,000

30,000

40,000

425,000

575,000

22,225,386
4,445,077

26,670,463
2,667,046
29,337,510
5,867,502

35,205,011

22,225,386
4,445,077

26,670,463
2,667,046
29,337,510
5,867,502

35,205,011

20%
Design / Bid
Contingency
60,400

51,000

280,000

6,000

8,000

85,000

115,000

4,445,077

4,445,077

10%

Bid Day Hard  Construction

Cost
362,400

306,000

1,680,000

36,000

48,000

510,000

690,000

26,670,463

26,670,463

Contingency
36,240

30,600

168,000

3,600

4,800

51,000

69,000

2,667,046

2,667,046

Total Hard
Cost
398,640

336,600

1,848,000

39,600

52,800

561,000

759,000

29,337,510

29,337,510

20%
Soft Cost

79,728

67,320

369,600

7,920

10,560

112,200

151,800

5,867,502

5,867,502

Total Project
Cost
478,368

403,920

2,217,600

47,520

63,360

673,200

910,800

35,205,011

35,205,011

Print date 4/5/2016
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Section 3 - CM Fee Proposal Form
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SECTION 3: CM FEE PROPOSAL FORM
(Page 1 of 2)

FIRM NAME:

ADDRESS:

TEL/E-MAIL:

The following form is to be used as the CM Firm’s Fee Proposal for the identified Phase 2a Project. The
respondent is advised that the RISCB expects to enter into a Project Labor Agreement (PLA), and will be utilizing
a Wicks Law multiple prime contracting format. Generally, the Contracting Plan will include a GC, HVAC,
Plumbing, and Electrical Prime Contractors.

The respondent may elect to submit a fee proposal for one, or more of the Proposed Projects. Each Proposal shall
be evaluated on an individual basis. The RISCB reserves the right, at its discretion, to enter into negotiations with
a specific respondent for one, or more Projects. The RISCB shall award one, or more School Projects to an
individual CM Firm.

PROJECT NAME: Virgil I. Grissom — School 7

PLANNED CONSTRUCTION BUDGET  $18 - 20 Million (incl. site)

SED PROJECT CONTROL NO: 26-16-00-01-0-007-019

HOURLY RATES ELIGIBLE FOR ADDITIONAL SERVICES

Principal $ Project Executive $
Associates $ Project Manager $
Project Scheduler $ Assistant Project Manager $§
Project Cost Estimator $ CAD Technician $
Field Superintendent $ Administrative Assistant $

Annual hourly rates for Professional Additional Services shall remain in effect through the Project
Warranty Inspection. A similar breakdown for each Firm comprising the A/E Team will be required
upon Selection/Notice to Proceed.
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SECTION 3: CM’s BASIC FEE PROPOSAL
(Page 2 of 2)

Proposed Breakdown of CM Fee by Phase with PLA and Multi-Prime Bid Contracts:

Description: Fee

[. Pre-Construction Phase $

[I. Construction Phase $

[11. Substantial/Final Completion Phase $

[II. Closeout Phase $

[V. Warranty Phase $

V. Business Opportunity Program for Key Staff Participation | $15,000
VL. Document Printing Allowance (Bid Documents) $20,000
Total Lump Sum $

TOTAL WRITTEN VALUE NOT TO EXCEED FEE PROPOSAL FOR VIRGIL I. GRISSOM — SCH.7

(DOLLARS)
ADDITIONAL REIMBURSABLE ALLOWANCES (If determined necessary)

List all not-to-exceed Reimbursable Allowances not included in the attached CM agreement, for which
reimbursement would be requested (e.g. out-of-town travel, etc.)

L R N R - - - AR - - - - - N AR - - IR - B ]

PROPOSAL AUTHORIZED BY:
Printed Name/Title:

Date:
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SECTION 3: CM FEE PROPOSAL FORM
(Page 1 of 2)

FIRM NAME:

ADDRESS:

TEL/E-MAIL:

The following form is to be used as the CM Firm’s Fee Proposal for the identified Phase 2a Project. The
respondent is advised that the RISCB expects to enter into a Project Labor Agreement (PLA), and will be utilizing
a Wicks Law multiple prime contracting format. Generally, the Contracting Plan will include a GC, HVAC,
Plumbing, and Electrical Prime Contractors.

The respondent may elect to submit a fee proposal for one, or more of the Proposed Projects. Each Proposal shall
be evaluated on an individual basis. The RISCB reserves the right, at its discretion, to enter into negotiations with
a specific respondent for one, or more Projects. The RISCB shall award one, or more School Projects to an
individual CM Firm.

PROJECT NAME: John Walton Spencer School 16

PLANNED CONSTRUCTION BUDGET  $23 - 25 Million (incl. site)

SED PROJECT CONTROL NO.: 26-16-00-01-0-016-020

HOURLY RATES ELIGIBLE FOR ADDITIONAL SERVICES

Principal $ Project Executive $
Associates $ Project Manager $
Project Scheduler $ Assistant Project Manager $§
Project Cost Estimator $ CAD Technician $
Field Superintendent $ Administrative Assistant $

Annual hourly rates for Professional Additional Services shall remain in effect through the Project
Warranty Inspection. A similar breakdown for each Firm comprising the A/E Team will be required
upon Selection/Notice to Proceed.
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SECTION 3: CM’s BASIC FEE PROPOSAL
(Page 2 of 2)

Proposed Breakdown of CM Fee by Phase with PLA and Multi-Prime Bid Contracts:

Description: Fee

[. Pre-Construction Phase $

[I. Construction Phase $

[1I. Substantial/Final Completion Phase $

[II. Closeout Phase $

[V. Warranty Phase $

V. Business Opportunity Program for Key Staff Participation | $15,000
'VI. Document Printing Allowance (Bid Documents) $20,000
Total Lump Sum $

TOTAL WRITTEN VALUE NOT TO EXCEED FEE PROPOSAL FOR JOHN WALTON SPENCER — SCH.16

(DOLLARS)

ADDITIONAL REIMBURSABLE ALLOWANCES (If determined necessary)
List all not-to-exceed Reimbursable Allowances not included in the attached CM agreement, for which

reimbursement would be requested (e.g. out-of-town travel, etc.)

L R N R - - - AR - - - - - N AR - - IR - B ]

PROPOSAL AUTHORIZED BY:
Printed Name/Title:

Date:
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SECTION 3: CM FEE PROPOSAL FORM
(Page 1 of 2)

FIRM NAME:

ADDRESS:

TEL/E-MAIL:

The following form is to be used as the CM Firm’s Fee Proposal for the identified Phase 2a Project. The
respondent is advised that the RISCB expects to enter into a Project Labor Agreement (PLA), and will be utilizing
a Wicks Law multiple prime contracting format. Generally, the Contracting Plan will include a GC, HVAC,
Plumbing, and Electrical Prime Contractors.

The respondent may elect to submit a fee proposal for one, or more of the Proposed Projects. Each Proposal shall
be evaluated on an individual basis. The RISCB reserves the right, at its discretion, to enter into negotiations with
a specific respondent for one, or more Projects. The RISCB shall award one, or more School Projects to an
individual CM Firm.

PROJECT NAME: East School Campus

PLANNED CONSTRUCTION BUDGET  $43 - 45 Million (incl. site)

SED PROJECT CONTROL NO.: 26-16-00-01-0-103-035

HOURLY RATES ELIGIBLE FOR ADDITIONAL SERVICES

Principal $ Project Executive $
Associates $ Project Manager $
Project Scheduler $ Assistant Project Manager $§
Project Cost Estimator $ CAD Technician $
Field Superintendent $ Administrative Assistant $

Annual hourly rates for Professional Additional Services shall remain in effect through the Project
Warranty Inspection. A similar breakdown for each Firm comprising the A/E Team will be required
upon Selection/Notice to Proceed.
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SECTION 3: CM’s BASIC FEE PROPOSAL
(Page 2 of 2)

Proposed Breakdown of CM Fee by Phase with PLA and Multi-Prime Bid Contracts:

Description: Fee

[. Pre-Construction Phase $

[I. Construction Phase $

[1I. Substantial/Final Completion Phase $

[II. Closeout Phase $

[V. Warranty Phase $

V. Business Opportunity Program for Key Staff Participation | $25,000
VL. Document Printing Allowance (Bid Documents) $20,000
Total Lump Sum $

TOTAL WRITTEN VALUE NOT TO EXCEED FEE PROPOSAL FOR EAST SCHOOL CAMPUS

(DOLLARS)

ADDITIONAL REIMBURSABLE ALLOWANCES (If determined necessary)
List all not-to-exceed Reimbursable Allowances not included in the attached CM agreement, for which

reimbursement would be requested (e.g. out-of-town travel, etc.)

L R N R - - - AR - - - - - N AR - - IR - B ]

PROPOSAL AUTHORIZED BY:
Printed Name/Title:

Date:
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APPENDIX A
CERTIFICATION OF NON-COLLUSION IN BIDDING

By submission of this bid, each bidder and each person signing on behalf of any bidder certifies, and in the
case of a joint bid, each party thereto certifies as to its own organization, under penalty of perjury that to
the best knowledge and belief:

1 The prices of this bid have been arrived at independently without collusion, consultation,
communication, or agreement, for the purpose of restricting competition, as to any matter
relating to such prices with any other bidder or with any competitor.

2 Unless otherwise required by law, the prices which have been quoted in this bid have not
been knowingly disclosed by the bidder and will not knowingly be disclosed by the bidder prior
to opening, directly or indirectly, to any other bidder or to any competitor; and

3 No attempt has been made or will be made by the bidder to induce any other person,
partnership or corporation to submit or not to submit a bid for the purpose of restricting

competition.
BY
FULL LEGAL NAME OF FIRM OR CORPORATION AUTHORIZED SIGNATURE
ADDRESS TYPED NAME OF AUTHORIZED
SIGNATURE/TITLE
CITY, STATE, ZIP CODE TELEPHONE AND FACSIMILE NUMBERS

DATE

E-MAIL ADDRESS
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APPENDIX B
OFFERER’S AFFIRMATION OF UNDERSTANDING OF AND
AGREEMENT PURSUANT TO STATE FINANCE LAw 8139-j(6)(b)

Background:

State Finance Law §139-j(6)(b) provides that:

Every Governmental Entity (including, voluntarily, the Rochester Joint Schools Construction Board, the “Board”) shall seek written affirmations
from all Offerer’s as to the Offerer’s understanding of and agreement to comply with the Board’s procedures relating to permissible contracts
during a Governmental Procurement pursuant to State Finance Law §139-j(3).

Instructions:

In connection with all proposals, bids, RFP’s, etc., the Board must obtain the following affirmation of understanding
and agreement to comply with procedures on procurement lobbying restrictions regarding permissible contacts in
the Restricted Period for a Procurement Contract in accordance with State Finance Law §139-j and §139-k:

Offerer affirms that it understands and agrees to comply with the Rochester Joint Schools Construction Board’s
Procurement Disclosure Policy, which Policy conforms to the requirements of State Finance Law §139-j (3) and
§139-j(6)(b).

BY
*LEGAL NAME OF FIRM OR CORPORATION AUTHORIZED SIGNATURE
ADDRESS TYPED NAME OF AUTHORIZED SIGNATURE/TITLE
CITY, STATE, ZIP CODE TELEPHONE/DATE
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APPENDIX C
OFFERER’S CERTIFICATION OF COMPLIANCE WITH
STATE FINANCE LAW §139-K(5)

By signing below, | certify that all information provided to the Rochester Joint Schools Construction Board with
respect to State Finance Law §139-k is complete, true and accurate.

BY
*LEGAL NAME OF FIRM OR CORPORATION AUTHORIZED SIGNATURE
ADDRESS TYPED NAME OF AUTHORIZED SIGNATURE/TITLE
CITY, STATE, ZIP CODE TELEPHONE/DATE

*Indicate the complete legal name of your firm or corporation. Do not abbreviate. If a corporation, use name as it appears on
corporate seal.
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APPENDIX D
FORM OF OFFERER’S DISCLOSURE OF
PRIOR NON-RESPONSIBILITY DETERMINATION

Name of Individual or Entity Seeking to Enter into the Procurement Contract:

Address:

Name and Title of Person Submitting this Form:

Contract Procurement Number:

Date:
1. Has any Government Entity made a finding of non-responsibility regarding the individual or entity seeking
to enter into the Procurement Contract in the previous four years?
(Please circle):
No Yes
If yes, please answer the next questions:
2. Was the basis for the finding of non-responsibility due to a violation of State Finance Law §139-j? (Please
circle):
No Yes
3. Was the basis for the finding of non-responsibility due to the intentional provision of false or incomplete
information to a Government Entity? (Please circle):
No Yes
4, If you answered yes to any of the above questions, please provide details regarding the finding of non-

Governmental Entity:
Date of Finding of Non-Responsibility:

Basis of Finding of Non-Responsibility:

responsibility below.

(Add additional pages as necessary)

5.

Has any Governmental Entity or other governmental agency terminated or withheld a Procurement Contract
with the above-named individual or entity due to the intentional provision of false or incomplete
information? (Please circle):

No Yes

If yes, please provide details below:
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Governmental Entity:

Date of Termination or Withholding of Contract:

Basis of Termination or Withholding:

(Add additional pages as necessary)

Offerer certifies that all information provided to the Rochester Joint Schools Construction Board with respect
to State Finance Law §139-k is complete, true and accurate.

By: Date:

Signature:
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APPENDIX E
PROPOSER'S CERTIFICATION OF COMPLIANCE WITH
IRAN DIVESTMENT ACT

Pursuant to General Municipal Law §103-g, which generally prohibits the City and the School District
from entering into contracts with persons engaged in investment activities in the energy sector of Iran,
the proposer submits the following certification to Rochester Joint Schools Construction Board:

[Please Check Oneg]
PROPOSER’S CERTIFICATION

|:| By submission of this proposal, each proposer and each person signing on behalf of any
proposer certifies, and in the case of a joint bid each party thereto certifies as to its own
organization, under penalty of perjury, that to the best of its knowledge and belief. that each
proposer i1s not on the list created pursuant to paragraph (b) of subdivision 3 of Section 165-a of
the State Finance Law.

|:| I am unable to certify that my name and the name of the proposer does not appear on the list
created pursuant to paragraph (b) of subdivision 3 of Section 165-h of the State Finance Law. I
have attached a signed statement setting forth in detail why I cannot so certifyy.

Dated: .20
SIGNATURE
PRINTED NAME
TITLE
FULL BUSINESS NAME
Sworn to before me this
day of 20
Notary Public
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SECTION 4: CONSTRUCTION MANAGEMENT AGREEMENT

THIS AGREEMENT, also referred to as Contract, made as
of [DATE] by and between the Rochester Joint School
Construction Board, having its principal office and place of
business at 1776 North Clinton Avenue, Rochester, New
York 14621 (hereinafter the “Board”) and

[Construction Manager Company Name]
Having its principal office and place of business at

[Street Address]
[City, State Zip code]

(hereinafter the “Manager”).

WHEREAS, the Board is authorized to have constructed
the following project(s) for the Rochester City School
District (hereinafter the “RCSD” or the “Owner”) at the

SED#[ ]

[RCSD School Name and Number]
[Street Address]

Rochester, New York

and

SED#[ ]

[RCSD School Name and Number]
[Street Address]

Rochester, New York

and

WHEREAS, the Board desires to have the Project(s)
constructed in as expeditious and efficient a manner as
possible; and

WHEREAS, the Board has retained Savin Engineers
(hereinafter the “Program Manager”) to act on its behalf to
manage the Rochester School Modernization Program;
and

WHEREAS, the Board has determined that such results can
be accomplished most effectively by retaining the services
of a Construction Manager to work with the Program
Manager, its Project Consultant(s), and the Contractor(s)
for the Project(s), so that the Project(s) may be completed
and ready for use at the earliest practicable date; and

WHEREAS, the Manager is ready, willing, and able to
perform such services and represents that it is qualified in
all respects to do so and that its officers and employees
possess the knowledge, experience, and character
necessary to qualify them individually for the particular
duties they are to perform;

NOW, THEREFORE, in consideration of the mutual
covenants and conditions herein contained, the parties
agree as follows:

ARTICLE 1
Retention of Construction Manager

The Board hereby retains the Manager and the Manager
hereby agrees to act as the Construction Manager for the
Project(s) and to perform the services hereinafter described
on the terms and conditions specified herein.

ARTICLE 2
Services to be Performed

2.1 The services to be performed by the Manager
hereunder shall be subject to the general direction of the
Program Manager and shall consist of consulting with,
advising, and making recommendations to the Board, its
Project Consultant, and the Contractors for the Project(s),
as the case may be, in all aspects of the construction of
Project(s) in order to accomplish the completion of the
Work in accordance with the plans and specifications. The
services to be performed by the Manager shall include the
services described herein and in Schedule B, which is
attached hereto and made a part hereof.

2.2 The Board reserves the right to direct the Manager to
provide additional services and the Manager agrees to
provide such services.

2.3 If the Manager believes that any services it has been
directed to perform are beyond the scope of this
Agreement and constitutes additional services, it shall
provide prompt written notification to the Program
Manager, but not later than five business days after being
directed to perform such services. The Program Manager
shall then determine whether or not the services are
additional and if the Board agrees, the maximum contract
amount set forth in Article 4 hereof shall be amended to
reflect the cost of providing such additional services.

24 The wuse of Primavera Expedition Project
Management software is mandatory (See Exhibit B).

ARTICLE3
Additional Obligations and
Responsibilities

3.1 In performing its services hereunder, the Manager shall
place emphasis on considerations that will aid in
completing the construction of the Project(s) consistent
with the construction standards and procedures of the
Board, including the Board’s requirement for scheduling,
coordination, and completion. The Manager acknowledges
that time will be of the essence for the Project(s) and it
agrees to use reasonable care and diligence and to exercise
its best efforts to administer, coordinate, monitor and
inspect the work of the Contractors so as to assist the
Program Manager in having the Project(s) completed on or
before its contract completion date; provided, however,

that the Manager, shall not be liable for any failure or

inability of any of the Contractors to complete the
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Project(s) or any portion thereof within the time or times
provided in their respective construction contracts.

The parties recognize that the Manager cannot and will not
be in control of the Project Consultants™ or Contractors™
activities in connection with the Project, and therefore, the
Manager cannot warrant or represent that the actual duration
of each phase of construction will be consistent with the
overall Project construction schedule. Unless the cause of the
delay is attributable to action or inaction of the Construction
Manager. However, the Manager shall endeavor to obtain
satisfactory performance from each of the Contractors, and
the Manager shall recommend courses of action to the
Contractor(s) and Program Manager when requirements of a
Contract are not being fulfilled. In addition, while the
parties recognize that the Manager is not a guarantor of the
Contractors™ work; the Manager shall be responsible for
making daily inspections of the work and advising
Contractors and Program Manager where the work is
defective or non-conforming. In addition, the Manager is
responsible for overseeing the work performed by
Contractors and advising them where there are questions on
the means, coordination and methods of construction
employed by the individual Contractors or for the safety
precautions and programs in connection with the Project.
The Manager shall advise the Program Manager regarding
the performance by each of the Contractors. Resolution of
disputes with a Contractor relating to the execution or
progress of the Work or the interpretation of the
requirements of the Contract Documents (except
interpretations of the drawings and specifications which
shall be referred to the Consultant of Record) shall be the
responsibility of the Manager who shall keep the Program
Manager informed of progress in these areas and make such
recommendations to the Program Manager as Manager may
deem necessary for the proper execution and timely progress
ofthe Project. The Program Manager, at its discretion, shall
take whatever action it deems necessary to assist the
Manager. The services of the Manager are intended to
compliment and supplement but not replace or duplicate
those of the Consultants, Contractors or Testing and
Inspection agencies engaged by or through the Board.

3.2 All recommendations that will affect the cost of the
project shall be made by the Manager to the Program
Manager and the Project Consultants in writing. The
Program Manager may also require other recommendations
and communications by the Manager to be made or
confirmed by it in writing. All such recommendations shall
be made in writing directly to the Program Manager and the
Project Consultant. After approval by the Program Manager
and/or the Project Consultant, the Manager shall issue
instructions directly to the Contractors.

3.3 The services to be performed hereunder shall be
performed by the Manager’s own staff, unless otherwise
authorized in writing by the Board. The employment of,
contract with, or use of the services of any other person or
firm by the Manager, as consultant or otherwise, shall be
subject to the prior written approval by the Board. No

provision of this Agreement, or such authorization, shall,
however, be construed as constituting an agreement
between the Board and any such person or firm.

3.4 The Manager shall designate one person as a Project
Executive who, on its behalf, shall be responsible for
coordinating all of the services to be rendered by it
hereunder. The designation and continuance shall be
subject to the approval of the Board. All personnel assigned
by the Manager to its performance of this Agreement shall
cooperate fully with personnel assigned to the Project(s) by
the Board and the Project Consultant, and, in the event the
Board determines that any personnel of the Manager have
failed to cooperate or are not fulfilling the services of this
Agreement, the Manager, at the request of the Board, shall
replace such personnel.

3.5 For the Construction Phase, the qualifications of the
field staff to be maintained at the site of the Project(s) shall
have the following minimum qualifications in related type
and size Work:

a.  Project Manager: A minimum of eight (8) years’
experience with the Manager. Including similar
K-12 projects and have a current OSHA 30 hour
certification.

b.  Project Superintendent: A minimum of five (5)
years’ experience with the Manager and be certified
as a “competent” person. Including similar K-12
projects and have a current OSHA 30 hour
certification.

c.  Assistant Project Superintendent: A minimum of
three (3) years®™ experience with the Manager and a
minimum OSHA 10 hour certification.

d.  Project Engineers and Accountants: A minimum of
three (3) years™ experience in the construction
industry with similar responsibilities to that to be
assigned to such personnel for the Project(s).

The Manager shall submit to the Program Manager for its
review and approval its staff to be assigned to provide the
services required under this Agreement prior to the
commencement of those services and concurrent with
submitting its executed contract. The Board, during the
course of the Project, reserves the right to approve staffing
levels.

3.6 The Board shall include in all Contract Documents a
requirement that the Contractors name the Manager as an
Additional Insured on insurance coverage provided by the
Contractors for the Project(s) that allows the naming of
Additional Insureds.

The Manager shall not be responsible for the
consequences of: Acts of God (such as tornado, hurricane,
etc.); the Board’s, the Program Manager’s, Consultants®,
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Contractors®, vendors or other Project participants™ (and
their respective agents”, employees”, consultants®,
vendors®™ and subcontractors®) acts, omissions to act or
failures to timely act; riots, insurrections, terrorist acts or
civil commotions; embargoes; sabotage; vandalism; the
requirements of laws, statutes, regulations, and other legal
requirements of governmental authorities; casualties
requiring reconstruction or repair to the Project(s) or any
parts(s) thereof, or any other matters beyond the
reasonable control of the Manager. If the Manager’s
duties are suspended as a result of such occurrence(s), the
Manager’s compensation shall be accordingly deferred.

ARTICLE 4
Payment for Services

4.1 Services provided under this Agreement are based on a
lump-sum form of compensation payable according to the
terms of Schedule C. Additional services provided by
Manager at the request of the Board will be based on a
change order approved by the Board

4.2 In addition to the costs included within the lump-sum
contract amount specified in Section 4.1, the Board will
reimburse the Manager for the costs of the following, herein
identified as Reimbursable Expenses, that it actually and
necessarily incurs in performing the services hereunder as
follows:

a. Traveling expenses, including transportation,
meals and lodging, and long distance telephone
calls, shall be reimbursed as an additional contract
cost, provided, however, that normal commuting
and daily travel expenses for Manager’s field or
home office support staff shall not be reimbursable
unless such travel is required for off- site
visits to vendors or contractors in support of project
activities or is approved in writing by the Board.

b. Testing and any additional field services
authorized in writing by the Board

c¢. Reproduction costs for Contract Documents for
bidding purposes, special reports, and other data
and documents specifically requested by and
furnished to or on behalf of the Board. This does
not include the daily and incidental copying cost
of daily reports or document reproduction at the
jobsite or in the Construction Manager’s offices.

d. Approved reimbursable expenses shall be
reimbursed at 1.0 multiplier

4.3 Notwithstanding the foregoing, the total lump sum
compensation and reimbursable expenses payable to you
under this Agreement shall in no event exceed the sum of
dollars $[Value] ([written amount] dollars) unless
approved by Board.

4.4 Said compensation and reimbursable expenses shall be
paid by the Board to the Manager in monthly installments
in accordance with Schedule C in proportion to the services
rendered by the Manager. The Manager shall submit for the
Program Manager’s approval a properly executed
Application for Payment, on a form prescribed by the
Board, together with appropriate backup supporting the
amount billed.

4.5 Whenever any payment to or fee of the Manager is
dependent in whole or in part on the Manager’s or its
consultants cost or costs, the Manager shall maintain
efficient and accurate cost and accounting records as to all
such costs and the Manager shall require its consultants to
maintain similar records. The Manager, at any time during
the term of the Agreement or within six (6) years thereafter,
shall make such records and require its consultants to make
their records available to the Board or its authorized
representatives for review and audit. In the event all or any
part of such records are not maintained or made available
to the Board, any item not supported by reason of the
unavailability of such records shall, at the election of the
Board, be disallowed and, if payment therefore has already
been made, the Manager, on demand, shall refund to the
Board the amounts so disallowed. Payment to the Manager
and/or approval by the Board of any invoice submitted by
the Manager shall in no way affect the Manager’s
obligations hereunder or the right of the Board to obtain a
refund of any payment to or fee of the Manager that was in
excess of that to which it was lawfully entitled.

4.6 Upon satisfactory completion by the Manager of all
services required by this Agreement or, if this Agreement
is terminated by the Board, all services provided prior to
said termination, the Board shall make a final payment to
the Manager. Acceptance by the Manager of the final
payment shall operate as, and shall be, a release of the
Board from all liability to the Manager for anything
provided or arising in connection with this Agreement.

4.7 No payment, final or otherwise, by the Board shall in
any way release or affect the obligations and
responsibilities of the Manager hereunder.

4.8 Although the Manager may recommend and contract
with others for laboratory testing, inspection service and
special investigations, when approved by the Board,
nothing in this Agreement shall be deemed to require, or
authorize, or permit the Manager to perform any act which
would constitute design services, laboratory testing,
inspection services, special investigations, or the practice
of architecture, professional engineering, certified public
accounting or law.

It is expressly understood that the Manager is not a guarantor
or insurer of the Contract Documents, including the plans
and specifications, or of any Work which is to be performed
and managed by others.
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Unless otherwise provided in this Agreement, the Manager
and its consultants shall have no responsibility for the
discovery, presence, handling, removal or disposal of or
exposure of persons to hazardous materials in any form at
the Project site, including but not limited to asbestos,
asbestos products, polychlorinated biphenyl (PCB), mold,
or other toxic substances.

ARTICLES
Field Office and Key Personnel

5.1 The cost to provide, set-up, equipment and maintain the
Manager’s field office will either be included in the Prime
Contractors’ scope and bid for each project or be provided
and equipped by the RJISCB. At the conclusion of the
Project all equipment and any remaining supplies,
purchased for the project will be inventoried and turned
over to the RISCB.

5.2 The Construction Manager’s project manager will be
, and the
Construction Manger’s superintendent will be

. Both are designated representatives of the
Construction Manager and are authorized to act on its
behalf. To the extent that

or
cannot continue to serve
as project manager and superintendent, respectively, any
replacement shall be mutually agreed upon by the Board and
the Construction Manager.

ARTICLE6
Ownership of Documents

All reports, estimates, schedules, and other documents and
data, including, but not limited to, computer data and files,
prepared by and for the Manager pursuant to this Agreement
shall be the property of the Board and, upon its request, the
Manager shall promptly deliver all of the same to the Board.

ARTICLE7
Bidding on Project(s)

Neither the Manager nor any firm of which any officer,
director, supervisory employee, or principal stockholder of
the Manager is an officer, director, supervisory employee,
or principal stockholder, or of which the Manager is a
principal stockholder, shall, during the term of this
Agreement and until final payment for the services
provided herein is made by the Board, make or cause to be
made, without prior written approval of Board, any bid on
the Project(s) covered under this Agreement. For purposes
of this provision, the term “principal stockholder” shall
mean any stockholder holding ten percent (10%) or more
of the capital stock of such corporation in his/her or its
own name or that is held directly or indirectly for his/her or
its account or ten percent (10%) or more ownership of or
interest in any firm either in his/her or its own name or
directly or indirectly for his/her or its account.

ARTICLES8
Liability and
Insurance

8.1 The Manager shall be liable to the Board for all losses,
expenses, and damages caused by its failure to use
reasonable care and diligence and exercise its best efforts
to properly perform its obligations under this Agreement
and the Manager shall not be entitled to any compensation
for services or reimbursement for costs or expenses with
respect to any such obligations not properly performed by
it hereunder; provided, however, that nothing set forth in
this Agreement shall be deemed to make the Manager a
guarantor or insurer of the design of the Project(s).

8.2 Manager agrees to indemnify, defend and hold
harmless the Board, the Rochester City School District,
City of Rochester, Program Manager,
Architect/Engineer(s), Technology Consultant (if any), and
their affiliates, subsidiaries, directors, trustees, officers,
board members, employees and agents (collectively, the
“Indemnitees”), from and against any and all liabilities,
obligations, claims, damages, demands, causes of action,
losses and expenses (including, without limitation,
reasonable attorneys™ fees and costs of suit) directly or
indirectly relating to, arising from or in connection with:
(a) any actual or alleged negligent act or omission or
willful misconduct of Manager or any of its agents,
employees or subcontractors; (b) any breach by Manager
of any of its representations, warranties, covenants or
obligations set forth in this Contract; (c) injury to person
or property (including death) to the extent arising out of or
resulting from violation by Manager of any state, federal,
or local law, rule or regulation; or (d) any actual or alleged
injuries to person or property (including death) suffered by
any of Manager’s agents, employees, subcontractors or
sub-consultants, or any employees or agents of Manager’s
agents, subcontractors or sub-consultants in the course of
their performance or completion of any Work or other
obligations arising under or pursuant to the Contract, or
upon any premises owned, leased or controlled by the
Indemnitees, or any Project site, except to the extent
caused by the Board or its employees or agents that
nothing herein shall be construed as requiring the Manager
to indemnify the Indemnitees or any of them for any claim
for damage or loss of any kind to the extent such loss or
damage is caused by the negligence or willful misconduct
of the Indemnitees or any of them. Manager shall include
in each Subcontractor agreement for the Project a
provision substantially similar to this indemnification
provision.

8.3 Nothing in this Agreement shall create or give to third
parties any claim or right of action against the Manager or
the Board beyond such as may legally exist irrespective of
this Agreement.

8.4 Please refer to Schedule D for specific coverage and
limits. Before commencing its performance of this
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Agreement, the Manager shall furnish to the Board a
certificate, in a form satisfactory to the Board, showing that
it has procured such insurance, which certificate shall
provide that the policy shall not be changed or canceled
without thirty (30) days prior written notice to Board.

ARTICLE9
Nature of Contractual Relationship

9.1 Nothing contained herein shall be deemed to create any
contractual relationship between the Manager and the
Program Manager, Consultant, or any of the Contractors,
subcontractors, or material suppliers on the Project(s) or to
make the Manager responsible or liable to the Consultant or
any of the Contractors.

9.2 The relationship of the Manager to the Board shall be
that of independent Contractor, and the Manager shall have
no authority to bind the Board in any way with third parties
without the prior written consent of the Board. It is further
understood that this Agreement is intended to secure the
services of the Manager because of its particular ability and
experience and that this Agreement shall not be assigned,
sublet, or transferred without the prior written consent of
the Board.

ARTICLE 10
Termination of Agreement

At any time during the effective term of this Agreement,
the Board shall have the right, on seven (7) calendar days*
written notice to the Manager, to terminate the Agreement
or to postpone, delay, suspend, or abandon all or any part
of the Project(s) and, in the event of such termination,
postponement, delay, suspension, or abandonment, the
Manager shall deliver to the Board all plans, drawings,
specifications, reports, and other data and records
pertaining to the Project(s) and the Board shall pay to the
Manager all amounts earned to the effective date of such
termination. Except as expressly provided in the previous
sentence, such termination, postponement, delay,
suspension, or abandonment shall not give rise to any
claim or cause of action against the Board for damages,
extra compensation, or for loss of anticipated profits on
services unperformed. In the event any postponement,
delay, suspension, abandonment, or termination is due to
the Manager’s failure to properly perform its obligations
hereunder, the Manager shall be liable to the Board for all
damages suffered by it by reason therefore and the Board
shall have the right to withhold any moneys due to the
Manager hereunder and to apply such monies toward the
payment of such damages.

ARTICLE 11
Diversity Plan

11.1 The Manager agrees to comply with Board’s
Diversity Plan, all applicable Federal, State and local civil
rights and human rights laws with reference to equal

employment opportunities in the provision of services.
The Manager shall undertake or continue existing
programs to ensure that minority group members and
women are afforded equal employment opportunities
without discrimination because of race, creed, color,
national origin, sex, age disability or marital status.

11.2 Prior to the execution of this Agreement, the Manager
shall submit an Equal Employment Opportunity (“EEO”)
Policy Statement to the Board’s Independent Compliance
Officer (ICO) within ten (10) calendar days after receipt of
a request therefore. This EEO Policy Statement shall
contain, but not necessarily be limited to, and the Manager,
as a precondition to entering into a valid and binding
Agreement with the Board, shall, during the performance of
this Agreement, agree to the following:

a) The Manager will not discriminate against any
employee or applicant for employment because of
race, creed, color, national origin, sex, age, disability
or marital status, will undertake or continue existing
programs to ensure that minority group members and
women are afforded equal employment opportunities
without discrimination, and shall make and document
its conscientious and good faith efforts to employ and
utilize minority group members and women in its
work force on the Agreement.

b) The Manager shall state in all solicitations or
advertisements for employees that, in the
performance of this Agreement, all qualified
applicants will be afforded equal employment
opportunities without discrimination because of race,
creed, color, national origin, sex, age, disability or
marital status.

c)  Attherequest of the Board, the Manager shall request
each employment agency, labor union or authorized
representative of workers with which it has a
collective bargaining or other agreement or
understanding, to furnish a written statement that such
employment agency, labor union or representative
will not discriminate on the basis of race, creed, color,
national origin, sex, age, disability or marital status
and that such union or representative  will
affirmatively cooperate in the implementation of the
Manager’s obligations herein.

d)  Prior to the execution of this Agreement and within
ten (10) calendar days after receipt of a request
therefore, the Manager shall submit to the Board’s
ICO a staffing plan of the Manager’s anticipated work
force to be utilized under this Agreement or, where
required, information on the Manager’s total work
force, including apprentices, broken down by
specified ethnic background, gender and Federal
occupational categories or other appropriate
categories specified by the Board. The form of the
staffing plan shall be supplied by the ICO.

80|P age



e) The Manager shall submit to the ICO a work force
utilization report, in a form and manner required by
the Board, of the work force actually utilized on this
Agreement, broken down by specified ethnic
background, gender and Federal occupational
categories or other appropriate categories specified
by the Board.

ARTICLE 12
Provisions Required by Law

Each and every provision required by law to be inserted in
this Agreement, including, but not limited to, the provisions
set forth in Schedule A, which is attached hereto and made
a part hereof, shall be deemed to be inserted herein and this
Agreement shall be read and enforced as though it were
included herein and in the event any such provision is not
inserted or is not correctly inserted, then, upon the
application of either party, this Agreement shall forthwith be
physically amended to make insertion or correction.

ARTICLE 13
General Provisions

13.1 The Board shall determine every question of fact which
may arise in relation to the interpretation of this Agreement
and the performance by the parties hereto of their respective
obligations and responsibilities hereunder, and the decision of
the Board shall be final, conclusive and binding upon the
Manager unless determined by a court of competent
jurisdiction to have been fraudulent, capricious, arbitrary or so
grossly erroneous as to necessarily imply bad faith.

13.2 No action or proceeding shall lie or be maintained by the
Manager, or anyone claiming under or through the Manager,
against the Board, or any of its trustees, officers, agents or
employees, upon any claim arising out of or based upon this
Agreement or any alleged breach thereof or by reason of any
act or omission of the Board, or its trustees, officers,
consultants, agents and employees, unless such action or
proceeding is instituted in the Supreme Court of the State of
New York in and for the County of Monroe and such action
or proceeding is commenced within one (1) year after the
Board’s final acceptance of the construction work on the
Project(s) or termination of this Agreement, whichever shall
first occur. All such actions or proceeding shall be governed
by the laws of the State of New York.

13.3 No delay or omission by the Board to exercise any right
or remedy accruing to it under this Agreement or existing at
law or in equity or by statute or otherwise shall be construed
as a waiver of any of the provisions of this Agreement or of
any such right or remedy or be construed to be a waiver of or
acquiescence in the act or acts or omission or omissions to act
giving rise to the accrual of such right or remedy, upon the
occurrence of any subsequent event of the same or of a
different nature.

13.4 If any term or provision of this Agreement or the
application thereof to any person, firm or corporation or

circumstance shall, to any extent, be determined to be invalid
or unenforceable, the remainder of this Agreement, or the
application of such terms and provisions to persons, firms or
corporations or circumstances other than those to which it is
held to be invalid or unenforceable, shall not be affected
thereby and each term or provision of this Agreement shall be
valid and enforce to the fullest xtent6 permitted by law.

13.5 The term “Contractors” as used in this Agreement shall
be deemed to include all Contractors who have previously or
may hereafter be awarded construction contacts by the Board
for the Project (s).

13.6 The terms” Project Consultant” and “Consultant” as
used herein shall mean the person(s) or firm(s) designated by

Board as the Consultant(s) for the Project(s).

The term “Project” is for capital improvement work for

13.7 The captions of Articles of this Agreement are intended
for convenience and for reference purposes only and in no
way define, limit, or describe the scope or intent thereof or of
this Agreement or in any way affect this Agreement.

13.8 As used in this Agreement, the singular of any word or
designation, whenever necessary or appropriate, shall include
the plural.

This Agreement constitutes the entire Agreement between the
parties hereto and supersedes all previous understanding and
agreements with respect to Project(s) or any of the provisions
hereof. No statement, promise, condition, understanding,
inducement, or representation, oral or written, expressed or
implied, except the proposal provided by the Manager that is
not contained herein shall be binding or valid, and this
Agreement shall not be changed, modified, or altered in any
manner except by an instrument in writing executed by the
parties hereto. The proposal attached as Schedule E expands
on the role and responsibilities of the Manager.

ARTICLE 14
Time of Performance

The Manager shall complete all work of this contract within
allotted schedule duration from the date of the authorization
to proceed by the Board. The scheduled for the projects that
are the subject of this Agreement are shown in Schedule E
which is attached and incorporated herein
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IN WITNESS WHEREOF, the parties hereto have
executed this Agreement as of the date and year first above
written.

Rochester Joint School Construction Board

By
RJSCB Chair
Thomas Richards

[Name of Construction Manager]| Witness:

By By Date:
[Position] [Name]
[Type in Name of Person]

Federal ID # By Date:

[Name]

(If Corporation affix Corporate Seal)

Approved as to form:

Attorney for Rochester Joint School Construction Board By

Peter Abdella, General Counsel

Date
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Section 5: Schedule ‘A’
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SECTION 5: SCHEDULE ‘A’
PROVISIONS REQUIRED TO BE INSERTED BY LAW

The parties to the attached Agreement (also referred to as “the Contract” or “this Contract”) agree to be bound by
the following clauses which are hereby made a part of the:

1.

Executory Clause. In accordance with Section 376 of the Education Law, the Board shall have no liability
under this Contract to the Contractor or to anyone else beyond funds appropriated and available for this
Contract.

Non-Assignment Clause. In accordance with Section 138 of the State Finance Law, this Contract may not be
assigned by the Contractor or its right, title or interest therein assigned, transferred, conveyed, sublet or
otherwise disposed of without the previous consent, in writing, of the Board and any attempts to assign the
Contract without the Board’s written consent are null and void. The Contractor may, however, assign its right
to receive payment without the Board’s prior written consent unless this Contract concerns Certificates of
Participation pursuant to Article 5-A of the State Finance Law.

Workers’ Compensation Benefits. In accordance with Section 142 of the State Finance Law, this Contract
shall be void and of no force and effect unless the Contractor shall provide and maintain coverage during the
life of this Contract for the benefits of such employees as are required to be covered by the provisions of the
Workers* Compensation Law.

Non-Discrimination Requirements. To the extent required by Article 15 of the Executive Law (also known
as the Human Rights Law) and all other State and Federal statutory and constitutional non-discrimination
provisions, the Contractor will not discriminate against any employee or applicant for employment because of
race, creed, color, sex, national origin, sexual orientation, age, disability, genetic predisposition or carrier
status, or marital status. Furthermore, in accordance with Section 220-¢ of the Labor Law, if this is a contract
for the construction, alteration or repair of any public building or public work; or for the manufacture, sale, or
distribution of materials, equipment or supplies, and to the extent that this Contract shall be performed within
the State of New York, Contractor agrees that neither it nor its subcontractors shall, by reason of race, creed,
color, disability, sex or national origin: (a) discriminate in hiring against any New York State citizen who is
qualified and available to perform the work; or (b) discriminate against or intimidate any employee hired for
the performance of work under this Contract. If this is a building service contract as defined in Section 230 of
the Labor Law, then, in accordance with Section 239 thereof, the Contractor agrees that neither it nor its
subcontractors shall by reason of race, creed, color, national origin, age, sex, or disability: (a) discriminate in
hiring against any New York State citizen who is qualified and available to perform the work; or (b)
discriminate against or intimidate any employee hired for the performance of work under this Contract.
Contractor is subject to fines of $50.00 per person per day for any violation of Section 220-e or Section 239,
as well as possible termination of this Contract and forfeiture of all monies due hereunder for a second or
subsequent violation.

Wage and Hours Provisions. If this is a public work contract covered by Article 8 of the Labor Law or a
building service contract covered by Article 9 thereof, neither the Contractor’s employees nor the employees
of its subcontractors may be required or permitted to work more than the number of hours or days stated in
said statutes, as otherwise provided in the Labor Law and as set forth in prevailing wage and supplement
schedules issued by the State Labor Department. Furthermore, the Contractor and its subcontractors must pay
at least prevailing wage rate and pay or provide the prevailing supplements, including the premium rates for
overtime pay, as determined by the State Labor Department in accordance with the Labor Law.

Non-Collusive Bidding Requirement. In accordance with Section 139-d of the State Finance Law, if this
Contract was awarded based upon the submission of bids, the Contractor warrants, under penalty of perjury,
that its bid was arrived at independently and without collusion aimed at restricting competition. The
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(a)

(b)

Contractor further warrants that, at the time the Contractor submitted its bid, an authorized and responsible
person executed and delivered to the Board a non-collusive bidding certification on the Contractor’s behalf.

International Boycott Prohibition. In accordance with Section 220-f of the Labor Law and Section 139-h of
the State Finance Law, if this Contract exceeds $5,000, the Contractor agrees, as a material condition of this
Contract, that neither the Contractor nor any substantially owned or affiliated person, firm, partnership or
corporation has participated, is participating, or shall participate in an international boycott in violation of the
Federal Export Administration Act of 1979 (50 USC App. Sections 2401 et seq.) or regulations thereunder. If
such Contractor, or any of the aforesaid affiliates of the Contractor, is convicted or is otherwise found to have
violated said laws or regulations upon the final determination of the United States Commerce Department or
any other appropriate agency of the United States subsequent to the Contract’s execution, such Contract,
amendment or modification thereto shall be rendered forfeit and void. The Contractor shall so notify the State
Comptroller within five (5) business days of such conviction, determination or disposition of appeal (2
NYCRR 105.4).

Records. The Contractor shall establish and maintain complete and accurate books, records, documents,
accounts and other evidence directly pertinent to performance under this Contract (thereinafter, collectively,
“the Records”). The Records must be kept for the balance of the calendar year in which they were made and
for six (6) additional years thereafter. The State Comptroller, the Attorney General and any other person or
entity authorized to conduct an examination, as well as the Board, shall have access to the Records during
normal business hours at an office of the Contractor within the State of New York or, if no such office is
available, at a mutually agreeable and reasonable venue within the state, for the term specified above for the
purposes of inspection, auditing and copying. The Board shall take reasonable steps to protect from public
disclosure any of the records which are exempt from disclosure under Section 87 of the Public Officers Law
(the “Statute”) provided that: (i) the Contractor shall timely inform an appropriate Board official, in writing,
that said Records should not be disclosed; and (ii) said Records shall be sufficiently identified; and

(iii) designation of said Records as exempt under the Statute is reasonable. Nothing contained herein shall
diminish, or in any way adversely affect, the Board’s right to discovery in any pending or future litigation.

Identifying Information and Privacy Notification.
Federal Employer Identification Number and/or Federal Social Security Number.

All invoices or New York State standard vouchers submitted for payment for the sale of goods or services or
the lease of real or personal property to the Board must include the payee’s identification number, i.e. the
seller’s or lessor ‘s identification number. The number is either the payee’s Federal employer identification
number or Federal social security number, or both such numbers when the payee has both such numbers.
Failure to include this number or numbers may delay payment. Where the payee does not have such number
or numbers, the payee, on his invoice or New York State standard voucher, must give the reason or reasons
why the payee does not have such number or numbers.

Privacy Notification.

(1) The authority to request the above personal information from a seller of goods or services or a lessor
of real or personal property and the authority to maintain such information is found in Section 5 of the
State Tax Law. Disclosure of this information by the seller or lessor to the Board and the State is
mandatory. The principal purpose for which the information is collected is to enable the State to
identify individuals, businesses and others who have been delinquent in filing tax returns or may have
understated their tax liabilities and to generally identify persons affected by the taxes administered by
the Commissioner of Taxation and Finance. The information will be used for tax administration
purposes and for any other purpose authorized by law.
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10.

11.

12.

13.

14.

(2) The personal information is requested by the Board. The information is maintained in the New York
State’s Central Accounting System by the Director of State Accounts, Office of the State Comptroller,
110 State Street, Albany, New York 12207.

Conflicting Terms. In the event of a conflict between the terms of the Contract (including any and all
attachments thereto and amendments thereof) and the terms of this Schedule “A,” the terms of this Schedule
“A” shall control.

Governing Law. This Contract shall be governed by the laws of the State of New York except where the
Federal supremacy clause requires otherwise.

Prompt Payment Requirements. Timeliness of payment and any interest to be paid to the Contractor for late
payment shall be governed by Article XI-A of the State Finance Law to the extent required by law. For the
purposes of Article XI-A of the State Finance Law, the Rochester Joint School Board’s office whose mailing
address is 690 Saint Paul Street, Suite 421, Rochester, New York 14605, is the Board’s designated payment
office.

No Arbitration. Disputes involving this Contract, including the breach or alleged breach thereof, may not be
submitted to binding arbitration (except where statutorily authorized) but must, instead, be heard in a court of
competent jurisdiction of the State of New York, County of Monroe.

The Omnibus Procurement Act of 1992, as amended, requires that, by signing this Proposal, the bidder
certifies that whenever its Total Bid amount is greater than $1,000,000.00: (a) it has made reasonable efforts to
encourage the participation of New York State Business Enterprises as suppliers and subcontractors on this
Project, and has retained the documentation of these efforts to be provided upon request to the State; (b) it has
complied with the Federal Equal Opportunity Act of 1972 (P.L. 92-261), as amended; (¢) it agrees to make
reasonable effort, to provide notification to New York State residents of employment opportunities on this
Project through listing any such positions with the Community Services Division of the New York State
Department of Labor, or providing such notification in such manner as is consistent with existing collective
bargaining contracts or agreements. The bidder further agrees to document these efforts and to provide said
documentation to the State and the Fund upon request; and (d) it acknowledges notice that New York State may
seek to obtain offset credits from foreign countries as a result of this Contract and agrees to cooperate with the
State in these efforts. Documented efforts by a successful bidder shall consist

of and be limited to showing that such bidder has:

(a) Solicited bids, in a timely and adequate manner, from New York State Business Enterprises including certified

Minority and Women’s Business Enterprises, or

(b) Contacted the New York State Department of Economic Development to obtain listings of New York State

Business Enterprises, or

(c) Placed notices for subcontractors and suppliers in newspapers, journals and other trade publications distributed

in New York State, or

(d) Participated in bidder outreach conferences.

(e) If the bidder determines that New York State Business Enterprises are not available to participate on the

Contract as subcontractors or suppliers, the bidder shall provide a statement indicating the method by which
such determination was made.

(f) If the bidder does not intend to use subcontractors on the Contract, the bidder shall provide a statement verifying
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15.

16.

17.

such intent.

Chapter 807 of the Laws of New York of 1992, requires the Contractor and any individual or legal entity in
which the Contractor holds a 10 percent or greater ownership interest and any individual or legal entity that
holds a 10 percent or greater ownership interest in the Contractor’s firm either (a) have no business operations
in Northern Ireland or, if they do have such an interest, (b) shall take lawful steps in good faith to conduct any
business operations they have in Northern Ireland in accordance with the MacBride Fair Employment
Principles and shall permit independent monitoring of their compliance with such Principles.

The Manager certifies that all information provided to the Board with respect to State Finance Law Section
139-k is complete, true and accurate.

The Board reserves the right to immediately terminate this contract in the event that it is found that the

certification filed by the Manager in accordance with State Finance Law Section 139-k was intentionally false
or intentionally incomplete.
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Section 6: Schedule ‘B’
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SECTION 6: SCHEDULE ‘B’
SCOPE OF SERVICES

The Board has employed the services of a Program Manager (PM) to oversee the development and implementation of the
Rochester Schools Modernization Program (RSMP). In addition the PM administers the design and construction related
agreements entered into by the Rochester Joint School Construction Board (Owner). The Construction Manager (CM) is to
recognize and report to the PM. The parties to the attached contract, [hereinafter, “the Contract” or “this Contract”] agree to
be bound by the following scope of services which are hereby made a part of the Contract.

I. PRECONSTRUCTION PHASE

A. EQUAL EMPLOYMENT OPPORTUNITUES FOR MINORITIES AND WOMEN

The RISCB recognizes the need to take action to ensure that minority and women-owned business enterprises,
disadvantaged business enterprises, and minority and women employees and principals are given the opportunity
to participate in the performance of contracts of the RISCB. This opportunity for full participation in our free
enterprise system by persons traditionally, socially and economically disadvantaged is essential to obtain social
and economic equality. Accordingly, the RISCB fosters and promotes the participation of such individuals and
business firms in contracts with the RISCB.

Each firm for this undertaking should acknowledge its understanding and support of the social policy herein stated
and will be expected to demonstrate its efforts to solicit the participation of such individuals as employees, and/or
partner as Firms teaming for this Project. In this regard, the RISCB expects the selected Firm to undertake or
continue successful diverse teaming relationships to ensure that minority group members and women are afforded
equal employment opportunities without discrimination.

The RJSCB recognizes the need to take action to ensure that Minority and Women-Owned, Disadvantaged and
Small Business Enterprises (M/W/D/SBE's) are given the opportunity to participate in contracts with the Board.
To help meet these objectives, the Business Opportunities Program (BOP) is designed to bring training, education
and mentoring to eligible M/W/D/SBE's resulting in a more competitive and diverse business capacity in the City
of Rochester. The BOP's initiative brings together two distinct services- (1) Mentor-Protégé supported by
comprehensive training, and (2) Community Outreach & Engagement, created specifically as a catalyst for driving
economic diversity growth.

The BOP is intended to increase the number of certified M/W/D/SBE's capable of bidding on construction
contracts, educate and train business owners in specific construction related areas, and to improve the small
contractors' management, organization and overall skills by teaching them new strategic tools to support the
growth of their businesses.

The CM shall be required to include a stipulated Allowance (see Section 3 CM Fee Proposal) to compensate for
the CM Team’s ‘key staff” to provide mentoring-type activities in support of the RISCB’s new Business
Opportunities Program (BOP) initiative to begin recognizing historic under-representation of minorities and their
respective businesses in the design and construction industries.

The RISCB is committed to provide Minorities and Women and Minority-Owned Businesses, and Disadvantage
Businesses with equal opportunities in the performance of all contracts. In order to achieve the Business
Development goals of the Program, each professional service Firm or other business providing goods or services
with a Board contract of $25,000 or more shall strive to and use best efforts to meet the above stated
commitment of the RISCB regarding the participation and use of Women, Minorities, Women and Minority
Owned Enterprises, Disadvantaged, and Small Business Enterprises. Those supplying Construction services of
$100,000 or more shall be required to do the same.
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One of the principal goals of the RISCB is to support workforce development and the creation of diversification
opportunities. As such, all professional service Firms and/or other business entities providing goods or services
related to a RISCB Project, and in the amount of $25,000 or more (and $100,000 or more for construction
services), shall agree to comply with the following workforce diversity goals:

» Minority Workforce: 22% of project personnel, including skilled trades people, trainees, journeymen,
apprentices and supervisory staff

* Female Workforce: 8% of project personnel, including skilled trades people, trainees, journeymen, apprentices
and supervisory staff

The RJISCB is also committed to the meaningful participation of qualified Minority-Owned, Women-Owned,
Disadvantaged Business Enterprises and Small Business Enterprises throughout the RSMP. In order to meet
this commitment, suppliers, professional service firms and/or other business entities providing goods or services
under a RJSCB contract of $25,000 or more (and $100,000 or more for construction services),shall agree to
engage qualified Minority-owned, Women-owned, Disadvantaged Business entities, and Small Business entities
to assist in the completion of all work under any such contract. With each sub-contract of $25,000 or more (and
$100,000 or more for construction services), the selected contractor, supplier, professional service firm and/or
other business entity agrees to provide for the following:

e Minority-Owned Business Enterprises shall participate in a minimum of 17% of each Contract, or purchase order
e Women-Owned Business Enterprises shall participate in a minimum of 10% of each Contract, or purchase order
e Disadvantaged Business Enterprises shall participate in a minimum of 3% of each Contract, or purchase order

o Small Business Enterprises shall participate in a minimum of 3% of each Contract, or purchase order

The RJISCB reserves the right to revise, adjust and/or modify the above goals for future contracts awarded as
Phase 2 of the RSMP evolves, new information/data, or circumstances arise.

The process to substantiate unsuccessful pursuits to establish ‘teaming’ relationships for this Proposal in terms of
Equal Opportunity outreach (e.g., here written letters confirming that prospects elected to decline for any Diversity
Category for which the proposed Team falls short of the goa) must be documented and submitted to the
Independent Compliance Officer (Baker Tilly, attention Brian Sanvidge at 518-330-7816) upon the CM Team’s
notification of having been short-listed for an interview. The RJSCB reserves the right to revise, adjust and/or
modify the above goals for future contracts awarded as Phase 2 of the RSMP evolves, new information/data, or

circumstances arise.
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B. PROJECT MANAGEMENT SOFTWARE

Project Management Software will be Primavera Expedition (version 16.1, or newer) for all CM and PM
responsibilities. All information provided to the CM from the A/E Team, and Trade Contractors is to be actively
managed in real-time to assure overall project coordination. Accordingly all ‘raw data’; schedule information,
deliverables, reports, submittals, etc. shall be formatted for PM approval, and fully integrated as a database
accessible at any time by Savin as the overall Program Manager. The CM shall be fluent in the use of the

Primavera Expedition platforms, and specifically the P6 scheduling software (see Exhibit 3 — Scheduling General

Framework Requirements).

As a baseline, the scheduling modules (see below) are the minimum. Other Primavera Expedition software may

be

needed to satisfy the unique needs and circumstances of each specific Phase 2a School Project.

MODULES PROPOSED FOR USE BY CMs ON ROCHESTER PROJECTS

Modules in Primavera
Project Information

Schedule No
Contacts Yes
Issues Yes

Communications

Transmittals Yes
Request for Information Yes
Notices No
Noncompliance Notices Yes
Letters Yes

Corr. — Sent Yes
Corr. — Received Yes
Meeting Minutes Yes
Notepads Optional
Telephone Records Optional
Safety Yes
Contract Information

Cost Worksheet Yes
Contracts — Budgeted Yes

Contracts — CommittedYes

Purchase Orders Yes
Trends Optional
Payment Requisitions Yes
Change Management Yes
Proposals Optional
Change Orders Yes
Procurement Optional
Logs

Drawing Sets Optional
Drawings Optional
Submittal Packages Yes
Submittals Yes
Material Deliveries Optional
Daily Reports Yes
Insurance Yes
Punch Lists Yes

Proposed Use Comments

Using P6
User Access/Administrator Entry

Open to input from CM to justify use
Hopefully not needed

CM to access contacts name/address and files
Use includes copies of critical emails

Use includes copies of critical emails

To be determined (TBD), based on Project needs

Rare, but certain projects evoke need to use
HASP, OSHA Reports/Violations, Incident Reports

Allows for internal estimating

Needed for inspection services
TBD

Tracking from Request for Proposal to Approval
TBD

TBD

TBD

Set alerts to notify when approaching expiration
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C. SCHEDULING GENERAL FRAMEWORK REQUIREMEMTS

Rochester Schools Modernization Program: Schedule Guidance Document
Contents

1. Purpose

2. Applicability

3. Baseline Schedule

3.1 General
3.2 Schedule Work Breakdown Structure and Activities
3.2.1. Work Breakdown Structure (WBS)
3.2.2. Activities
3.3 Baseline Schedule Development
3.3.1 Safety Requirements
3.3.2 Inclement Weather
3.4 Changes to Approved Baseline Schedule

. Progress Schedule

4.1 Progress Update
4.2 Schedule Narrative

5. Additional Guidance Applicable to Contractor Schedules Only

6.

Submittal of Schedules

6.1 Submittal File Formats
6.1.1 Baseline Schedule
6.1.2 Progress Schedule
6.1.3 Schedule Narrative
6.1.4 Native Schedule File Formats
6.2 Monthly Progress Schedule Submittal Requirements
6.2.1 General Submittal Requirements
6.2.2 Baseline Schedules for Professional Service Contracts
6.2.3 Monthly Progress Updates for Professional Service Contracts
6.2.4 Baseline Schedules for Construction Contracts
6.2.5 Monthly Progress Updates for Construction Contracts

Sample E.3a - Basic Schedule Elements
Sample E.3b - RSMP Work Breakdown Structure

Sample E.3c - Example Baseline Consulting Schedule
Sample E.3d - Example Progress Consulting Schedule

1. Purpose

The Rochester Joint Schools Construction Board (RJSCB) is committed to delivering quality, cost-effective
Projects to its Client in a timely manner. One of the most important tools the RISCB uses to achieve this goal is
an accurate, updated, current Master Schedule for its Projects. Accurate and updated scheduling allows the
RIJISCB to effectively track and deliver its Projects in a reliable manner.

The RISCB’s goal is to take every reasonable step to ensure that Projects start and finish on time and within
budget. Integrated schedules are the fundamental building blocks to planning and executing Projects efficiently.
These schedules are best prepared by those responsible for expertly managing the Construction Work, which
will be a prime responsibility of the Construction Manager (CM) selected for each Phase 2A Project.

This Schedule Guidance Document is designed to guide CM’s, Contractors and Consultants in preparing and
submitting acceptable ‘raw data’ for the CM to integrate, coordinate and maintain for an accurate and reliable
Master Schedule.
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2. Applicability and Basic Requirements

CM’s, Contractors and consultants are responsible for preparing schedules as defined herein and as required in
their contracts and agreements.
There are five (5) basic elements to schedule submittals. (See Sample C.1)
1. Pre-Construction Baseline. Initial schedule submitted before work begins that will serve as the baseline
for measuring progress and departures from the schedule.
2. Pre-Construction Progress. Monthly submittal of a progress schedule documenting progress on the
project and any changes anticipated.
3. Construction Baseline.
4. Construction Progress.
5. Schedule Narrative. Concise narrative that highlights changes in the schedule, expected delays, key
schedule issues, etc., along with a cash flow graph or summary table.

The Schedule Narrative is submitted to the RISCB on a monthly basis at minimum, or as necessitated by
the Progress Schedule course of events. The Schedules required herein will be prepared by the CM using
the following software in order to be compatible with the Phase 2a reporting/monitoring needs, unless
prior permission to use another software is requested and granted by the RISCB.

Primavera Project Planner (now owned by Oracle) version 16.1, or the latest edition at
the start of the Construction Phase

3. Baseline Schedule
3.1 General

The RJISCB will inform each selected CM of the Project Code for the Project. The file naming convention is
demonstrated in the examples below.

Baseline
Format. ProjectCode ACRONYM DocumentType Date
Example. 1701 NOKPI ScheduleBaseline 08162011 .XER
Monthly Update
Format. ProjectCode ACRONYM_DocumentType Date
Example. 1701 NOKPI ScheduleUpdate 09162011 .XER
Monthly Schedule Narrative
Format. ProjectCode. ACRONYM_DocumentType Date
Example. 1701 NOKPI ScheduleNarrative 09162011 .DOC
The approved Master Construction Baseline-Build (MCBB) Schedule is part of the Agreement by reference.
The CM has the sole responsibility to correct any latent defects in its MCBB Baseline Schedule and perform

to the subsequently revised MCBB Schedule.

The CM will use the MCBB Schedule to coordinate and manage the Work (including the activities of the
A/E Team, Prime Contractors, long lead items, pro-active notifications, recovery measures, etc.).
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The CM must at all times maintain a copy of the approved Baseline Schedule, as well as each revision
to the approved Master Schedule for review at any time by the PM.

3.2 Schedule Work Breakdown Structure and Activities

3.2.1

Work Breakdown Schedule (WBS)

The RSMP Work Breakdown Structure (WBS) is designed to meet the basic reporting needs for
the RSMP financial and tracking systems. The CM’s and/or Prime Contractors’ Project-specific
WBS should work within this basic framework and provide additional detail to efficiently deliver
and track the Work.

WBS elements that are clearly not a part of the Scope of Services need not to be included in the
Schedule. Note that as many subtasks and activities as desired may be included underneath the
tiered WBS elements.

322

Activities

Activities are the discrete elements of Work that make up the Schedule. They should be organized
underneath the umbrella of the WBS as described in Exhibit C.1. The following information will
be provided for each activity:

3221 Activity ID Number

e Use a four-digit number left justified in the activity I.D. field.
e Alphanumeric activity numbers are NOT acceptable.

3.2.2.2 Activity Description

e Activity descriptions should adequately describe the activity and in some cases the extent
of the activity. Examples of acceptable descriptions might include “install gas pipe
between column A and column B.”

3.2.2.3 Activity Durations

e Applies to A/E Team, CM and Prime Contractor’s, as well as the time allowances for
necessary reviews and approvals.

e The activity duration will be based upon the physical amount of work that is to be
performed for the stated activity and are limited to 20 working days (approximately a
calendar month). If work is to exceed a calendar month, then break the Work down into
additional activities with a duration not to exceed 20 work days.

3.2.2.4 Activity Start and Finish Dates

e Activity Start and Finish Dates will only be accepted if calculated by the software.
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e Actual Activity Start and Finish Dates may not be assigned in a baseline. However they
must accurately be assigned in the Progress Schedule updates (see following Sect 4 —
Progress Schedules).

3.2.2.5 Activity Dependencies

All activities will be logically tied with a predecessor and a successor. The only exception to
this rule will be for the Project Start and Project Finish Milestones.

3.2.3 Milestone Activities
The following Milestone Activities (i.e., important events on a Project that mark critical
points in time) are of particular interest to the Program Manager and should be reflected in
the Pre-Construction Baseline and Progress Schedules for all Phases of Work, or as the CM
determines to be applicable.

3.2.3.1 Pre-Construction Schedule (Engineering Design Example)

Notice to Proceed

Schematic Design & Cost Estimate

RJISCB Approval

Design Development

Construction Documents & Cost Estimate

SED Approval & Document Checking (QA/QC)
RJISCB Approval

Advertising & Bidding

Bidder Qualifications & Award

3.2.3.2 CM Schedule

e Construction Notice-to-Proceed

e Draft Construction Baseline and Progress Schedule Submittal
Preparation and submission of shop drawings, submittals, and any required resubmittals
(as applicable)

Prime Contractor Mobilization

Fabrication and Delivery (materials and equipment as applicable)
High level rolled up activities with durations

Punch List

Substantial Completion & Occupancy

Construction Complete

Project Close-Out

Project Warranty and Inspection Sign-Offs

3.3 Baseline Schedule Development

The CM will designate an authorized representative (Project Scheduler subject to approval by Program
Manager) responsible for developing and updating the Schedule, and preparing requested and monthly
reports. It is required that this designated qualified expert develop the Baseline Schedule.

The CM’s initial Schedule Submittal will contain NO progress and represent the planned Work for the
duration of the Project. Once approved by the PM, this Schedule will become the Baseline against which
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all future variance analysis will be performed.

The use of activity external constraint dates and lags on relationships is discouraged unless specified or
approved by the PM. An example of an external constraint date is “concrete placement will begin no
later than January 1.” The reason for this requirement is that it creates an artificial (rather than
calculated) critical path.

The Baseline Schedule must anticipate submittal processes, approvals, fabrications, and delivery lead
times, construction and access constraints, as well as the coordination of Construction with RCSD
operations.

3.3.1 Safety Requirements

Schedule performance can never take precedence over safety. All Project Master Schedules must allow
Work to be performed in a safe manner. It will not be acceptable for any Contractor(s) to reduce safety,
or worker protection in order to shorten the Schedule, recover lost time or accelerate the Work.

3.3.2 Inclement Weather

Refer to climatology data for anticipating Work that can be affected by inclement weather. Historical
rain days can be reviewed from the following web site:

www.intellicast.com/local/history.aspx?location=USNY 1232

3.4 Changes to Approved Baseline Schedules
(Pre-Construction and Construction)

The approved Baseline Schedule is the basis for measuring progress on the Project (see Section 4 —
Progress Schedules ). The procurement process to select the A/E Team and the CM was predicated on
the same RFP Project Schedule Milestones. As such, the Pre-Construction Baseline Schedule will
entail collaboration towards mutually acceptable Milestones without extending the Final Bid Date. The
CM will have the primary responsibility to establish and drive the Baseline Schedule to be incorporated
in the Bid Documents for the Construction Phase, and reconciled with the respective Prime Contractors
Awarded the Work, again, without extending the approved Milestone for Occupancy of the School
Project. In conclusion, the CM must effectively develop, monitor, and manage each Baseline Schedule
considering the realistic delivery of the Work Tasks and likely constraints.

Changes to the approved Baseline Schedule may only be considered under limited circumstances. If
warranted, any changes will require PRIOR approval by the PM. Project circumstances that could be
considered by the PM as potentially warranting such re-base-lining include the following:

o Significant modifications to the CM Agreement, and/or Trade Contracts
affecting the Scope of Work to be performed and associated Schedule.

e RJSCB directed significant changes in Schedule or Scope to meet RSCD needs.

e Significant delays by acts of God.

4. Progress Schedules
(Pre-Construction and Construction)

As described in Section 3, the Baseline Schedule, the document is used to coordinate and monitor the
Work. The CM must at all times maintain a copy of the approved Baseline Schedule, as well as each
revision to the approved Pre-Construction and Construction Schedules for review at any time by the PM.
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The Progress Schedule is a working copy of the approved Master Pre-Construction Baseline (MPCB) and
MCBB. The Baseline Schedule will be updated at least monthly. If progress lags, the Schedule will be
re-statused as often as the CM deems necessary between the regular monthly updates. Monthly schedule
updates and narratives are a CM deliverable requisite for approval and processing of CM’s own monthly
progress pay requisition on the Project.

Note, at minimum the Progress Schedule will be updated (data date) on the same day of each month as
agreed with the PM.

All Float time is for the exclusive use of the RJSCB.

4.1. Progress Updates

The CM should show on the Progress Schedule at minimum the following updates:
o The actual dates that activities start
e The actual dates that activities finish
e The remaining duration of activities in progress\
e The percent complete of all activities on the schedule (0 percent to 100 percent
complete).

4.2 Schedule Narratives

The Progress Schedule will be accompanied monthly by a concise Schedule Narrative that explains the
submitted schedule. The purpose of the schedule narrative is to:

Speed review time

Explain variances from baseline on critical path activities

Explain to the PM logic changes and potential Schedule conflicts related to dependences.
Concise summary of the projected cash flow for the Project based on the statused
Progress Schedule.

e Interventions to recover time or delays, as well as recommendation on ‘action’ needed.

If the Project is falling behind, and/or there are significant conflicts and obstacles to meeting the approved
Master Schedule, then the Schedule Narrative should describe in detail these issues and what steps will
be necessary for the Project to recover. Sharing this information ensures that the entire Project Team will
be aware of the issues and have ample opportunity to assist where applicable.

The cash flow graphs/tables (both planned and actual) summarize the past and future projected cost, by
month, of delivering the work.

5. Submittal of Schedules
5.1 Submittal File Formats

Every time that a Schedule or Report is submitted (baseline and monthly progress) the following file formats
are required.

5.1.1 Baseline Schedule

Submit the Schedule in native.xer file format, and also submit a pdf of the bar chart schedule consisting
of the following columns:
e Activity ID
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Activity Name
Original Duration
Start Date

Finish Date

Float

Cost

Show all relationships
Manpower

5.1.2 Progress Schedule

Submit the Schedule in native.xer file format, and also submit a pdf of the bar chart schedule consisting
of the following columns:

Activity ID

Activity Name

Physical Percent Complete

Original Duration & Remaining duration
Start Date

Finish Date

Total Float

Remaining Total Cost

5.1.3 Schedule Narrative
Submit the Schedule Narrative in doc format with each Progress Schedule update.
5.1.4 Native Schedule File Formats
The native structure is to save the Schedule as follows:
In Primavera 6, version 16.1 or its current software version at the start of the Construction Phase
e Save the file as a native.xer file
5.2 Monthly Progress Schedule Submittal Requirements
5.2.1 General Submittal Requirements
All Schedules are to be submitted in their native format (.xer) as well as in a PDF format. The Savin
Team, as the Program Manager, must be allowed three (3) work days to review the Draft Progress
Schedule for general accuracy before submission to RISCB.
5.2.2 Baseline Schedules for Professional Service Contracts — not required (optional)
5.2.3 Monthly Progress Updates for Professional Service Contracts — not required (optional)
5.2.4 Baseline Schedules for Construction Trade Contracts
For each Phase 2A School Project, the integrated Draft Baseline Schedule for Construction Trade

Contracts shall be submitted to the PM. Draft Project Baseline Schedules must be submitted within
twenty (20) calendar days (approximately one (1) month, or as specified in the Contract Documents)
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after the formal Notice to Proceed from the RISCB. The final, approved Master Construction
Baseline Build Schedule (MCBB) shall be completed within thirty-five (35) days of the Notice to
Proceed (or as agreed in the Bid Award).

5.2.5 Monthly Progress Updates for Construction Trade Contracts

Each Construction Trade Contractor will be required to submit its ‘raw scheduling data’ in a form
agreed to by the PM and CM, for Draft Progress Schedule updates no later than the 20" day of each
month. The CM will produce a unified, reconciled and integrated Draft Progress Schedule
incorporating each Trade Contractor’s ‘raw scheduling data’ no later than the 23 of each month to
allow reasonable review and comment by the PM regarding the CM’s Draft update.

For general reference, the following sample documents are provided to further clarify the scheduling
aspects of required as part of the CM’s Basic Services:

Sample C.1 — Basic Schedule Elements

Sample C.2 — Typical Work Breakdown Structures
Sample C.3 — Typical Baseline Consultant Schedule
Sample C.4 — Typical Progress Consultant Schedule

*Note: The application to construction Trade Contractors would be similar.
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SAMPLE C.1

RSMP Phase 2 Scheduling General Framework Requirements

Sample C.1 - Basic Schedule Elements

Schedule Produced Update Primary Update Key Elements
Element by: Frequency Updater | info from:
Master Pre- Only at Major
Construction M scope-schedule N/A RISCB Pre-Const Sub-Phases, All Approval dates from AHJ's, Town Hall
Baseline h Mtgs, BAC's, Key bid -award dates, Key Decision Dates
(MPCB) changes
Pre-Construction CM Monthly PM then RJSCB, Record Progress against Plan, Recovery plans if necessary. Identify
Progress CM A/E,PM | impact from Scope, Schedule changes or missed decisions.
In sufficient detail to show plan for how project can be built within the
Construction PM. A/E proscribed start and finish dates. Show Phased construction if
Baseline - CM N/A N/A RJ’S CB > | required. Show work required beyond standard single shift per work
Bidding day. Show durations for rolled up activities. Show anticipated
Submittal processing and procurement information.
Master Reyise logic of Construction Bgseline-Biddi.n.g schedule with sole goal
Construction Primes to improve outcome for all parties. Add additional levels to the WBS
. . CM Once N/A ’ to show in great detail how project is to be built. Fully Integrate
Baseline - Build PM, CM Co. . .2,
(MCBB) prioritized sub.rr.nttal process, approvals, procurement activities to
support the Critical path.
Construction Primes Record actual progress against the Baseline-Build schedule. Identify
P CM Monthly CM M Pl\’/I need for and produce recovery schedules as needed to assure key dates
rogress )

are met.
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Sample C.2

Typical Work Breakdown Structure

) e Added levels for
CM's Scheduling levels for Bidding Documents . .
Construction scheduling
Project Sub-Phs Level 1
was Level | % | phase Level ub-rins Leve Sub-Phs Level2  [s-PL3| s-pLa |Addlevelsas
wide (S-P L1) needed
XX. PW
XX.X. Phase level
XX.A. A. Pre-Const
XX X.X. Sub-Phs Level 1
XX.AA. A. Design
XXX X.X Sub-Phs Level 2
XX.AA1 1. Program Verification
XX.A.A.2. 2. Schematic Design
XX.AA.3. 3. Design Development
4. Construction
XX.A.AA4. Documents
XX.A.A.5. 5. Special Studies
XX.A.B. B. CM-Pre Con
XX.A.B.#. #'s. Tasks
XX.A.C. C. Bid / Award
XX.B. B. Construction Baseline(Bidding)
Major Activities Within

XX.B.#. #.Roll Up Activities Rollups
XX.B.1. 1. Site
XX.B.2. 2. Foundation
XX.B.3. 3. Structure
XX.B.4. 4. Envelop
XX.B.04.01 1. Ext Walls
XX.B.04.02. 2. Ext Skin
XX.B.04.03. 3. Roofing
XX.B.04.04. 4. Windows
XX.B.04.##. ##. Etc
XX.B.05 5. Demising walls
XX.B.06 6. MEP-FP RO
XX.B.07 7. Finishes
XX.B.08 8. Sp Equip
XX.B.09 9. MEP-FP Finishes
XX.B.10 10. Cx
XX.C. C. Closeout / Warranty
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Sample C.3

Exhibit B - Example Baseline Schedule
Activity ID Activity Name Original| - Physical % Performance % Start Finish Budgeted TotalCost| 2011 2012 2013 2014
Duration|  Complete Complete Ir | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan |Feb| Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Novl Dec Jan |Feb |lr

Project Design

TASK 1 - Pre-Design

1000
1005
1010
1015
1020
1025
1030
1035
1040
TASK 2 - Design

1100 Surveying 0% 0%  20- Apr 1 08-Jun-11 $33 000.00 e
\ 1105 Final Geotechnical Investigation 43 0% 0%  09-Jun-11 21-Jul-11 $46,284.00
\ 1115 Prepare geotechnical reports 45 0% 0% 28-Jun-11 11-Aug-11 $35,690.00
\ 1120 30% initial plan preparation (status on % of 30% she 90 0% 0% 14-Aug-11 11-Nov-11 $150,000.00
\ 1125 30% internal plan review 5 0% 0% 12-Nov-11 16-Nov-11 $30,000.00
\ 1130 30% revised plans (status on % of 30% sheets com 5 0% 0% 17-Nov-11 21-Nov-11 $29,000.00|
\ 1135 30% Initial specifications 60 0% 0% 13-Sep-11 11-Nov-11 $130,000.00
\ 1140 30% Internal specification review 5 0% 0% 12-Nov-11 16-Nov-11 $20,000.00
\ 1145 30% revised specifications 5 0% 0% 17-Nov-11 21-Nov-11 $10,000.00
\ 1150 30% Plans and specifications submittal 0 0% 0% 21-Nov-11 $0.00
\ 1155 District 30% review 10 0% 0% 22-Nov-11 01-Dec-11 $0.00|
\ 1160 Review meeting & technical review form 1 O% 0% 02-Dec-11 02-Dec-11 $3,000.00
\ 1165 Consultant response to technical review comments 0% 13-Dec-11 13-Dec-11 $5,000.00
Subtask 2.2- 60% Design __
1200 60% plans incorp. District comments (status on % c 0% 0% 14-Dec-11 11-Feb-12 $l30 000 00
\ 1205 60% internal plan review 5 0% 0% 12-Feb-12 16-Feb-12 $50,000.00|
\ 1215 60% revised plans (status on % of 60% sheets com 5 0% 0% 17-Feb-12 21-Feb-12 $33,000.00
\ 1220 60% specifications (incl District comments) 30 0% 0% 13-Jan-12 11-Feb-12 $37,000.00
\ 1225 60% Internal specification review 5 0% 0% 12-Feb-12 16-Feb-12 $30,000.00
\ 1230 60% revised specifications 5 0% 0% 17-Feb-12 21-Feb-12 $120,000.00
\ 1235 60% Plans and specifications submittal 0 0% 0% 21-Feb-12 $0.00|
\ 1240 District 60% review 10 0% 0% 22-Feb-12 02-Mar-12 $0.00
\ 1245 Review meeting & technical review form 1 0% 0% 03-Mar-12 03-Mar-12 $3,000.00
\ 1250 Consultant response to technical review comments 0% 0% 14-Mar-12 14-Mar-12 $5,000.00
Subtask 2.3 - 90% Design
1300 90% plans incorp. District comments (status on % c 0% 0% 15-Mar-12 28- Apr 12 $70,000.00] 000 00|
\ 1305 90% internal plan review 5 0% 0% 29-Apr-12 03-May-12 $50,000.00
\ 1315 90% revised plans (status on % of 90% sheets com 5 0% 0% 04-May-12 08-May-12 $20,000.00
\ 1320 90% specifications (incl District comments) 25 0% 0%  04-Apr-12 28-Apr-12 $10,000.00
\ 1325 90% Internal specification review 5 0% 0%  29-Apr-12 03-May-12 $20,000.00
\ 1330 90% revised specifications 5 0% 0% 04-May-12 08-May-12 $20,000.00|
\ 1335 90% Percent Plans and Specification Submittal 0 0% 0% 08-May-12 $0.00
\ 1340 District 90% review 10 0% 0% 09-May-12 18-May-12 $0.00
\ 1345 Review meeting & technical review form 1 0% 0% 19-May-12 19-May-12 $3,000.00
\ 1350 Consultant response to technical review comments 0% 0% 30- May -12 30- May-12 $5,000.00
Subtask 2.4 - Final Design __
1400 Final plans incorp. District comments (status on % ¢ 0% 0% 31 May 12 11-Jul-12 $40 000 00
\ 1405 Final Plans internal plan review 5 0% 0%  11-Jul-12 16-Jul-12 $20,000.00
\ 1410 Final revised plans (status on % of total sheets com 5 0% 0%  16-Jul-12 21-Jul-12 $15,000.00
\ 1415 Final specifications (incl District comments) 21 0% 0%  10-Jun-12 30-Jun-12 $20,000.00
\ 1420 Final internal specification review 5 0% 0%  30-Jun-12 05-Jul-12 $13,000.00|
\ 1425 Final revised specifications 5 0% 0%  05-Jul-12 10-Jul-12 $8,000.00
\ 1430 Final Plans and specifications submittal 0 0% 0% 21-Jul-12 $0.00
\ 1435 District Final Plan review 7 0% 0%  21-Jul-12 28-Jul-12 $0.00
\ 1440 Review meeting & technical review form 1 0% 0%  31-Jul-12 01-Aug-12 $3,000.00
\ 1445 Consultant response to technical review comments 1 0% 0% 11-Aug-12 12-Aug-12 $5,000.00|
I\ 1450 Final Bid documents for distribution 5 0% 0% 12-Aug-12 17-Aug-12 $20,000.00
7\ 1455 Design Complete 0 0% 0% 17-Aug-12 $0.00
Task 3 - Bidding 90 0%  17-Aug-12 15-Nov-12 $17,000.00
1500 Bidding Effort, 90 0% 0% 17-Aug-12 15-Nov-12 $17,000.00
Task 4 - Construction CA/RE 385 0%  15-Nov-12 05-Dec-13 $407,200.00|
1600 Submittal / RFI / Schedule Submittals 240 0% 0% 15-Nov-12 13-Jul-13 $100,000.00
1605 CA Support during the Project 355 0% 0% 15-Dec-12 05-Dec-13 $307,200.00
Task 5 - Closeout 90 0%  05-Dec-13 05-Mar-14 $12,000.00
1700 Closeout 90 0% 0%  05-Dec-13 05-Mar-14 $12,000.00
Task 6 - Allowances 1051 0%  20-Apr-11 05-Mar-14 $468,485.00|
| Subtask 6.1 Spesitic Alowance | 1051 | 0% 20-Apr1i | O5-Marld | _ $314.785.00]
\ 2100 Valve Engineering 269 0% 0% 14-Aug-11 08-May-12 $98,785.00
\ 2120 Specific Allowance 1051 0% 0%  20-Apr-11 05-Mar-14 $78,000.00
\ 2140 Specific Allowance 1051 0% 0%  20-Apr-11 05-Mar-14 $68,000.00
\ 2160 Specific Allowance 1051 0% 0%  20-Apr-11 05-Mar-14 $70,000.00

NTP

Planning / Field Engineering

Field investigation

Analysis / TM / Prepare preliminary geotechnical rep
Design Report

Basis of Design Report Submittal

District Review

Review meeting

Final Basis of Design Report

Subtask 2.1 - 30% Design

Subtask 6.2 - General Allowance

2200 General Allowance

1051

116
0 0%
25 0%
27 0%
29 0%
28 0%
0 0%
10 0%
1 0%
1 0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

20-Apr-11 05-Mar-14 $2,375,390.00

20-Apr-11 13-Aug-11 $228,731.00
20-Apr-11* $0.00
20-Apr-11 14-May-11 $35,735.00| [
15-May-11 10-Jun-11 $95,500.00
27-May-11 24-Jun-11 $48,280.00
25-Jun-11 22-Jul-11 $45,216.00
22-Jul-11 $0.00
23-Jul-11 01-Aug-11 $0.00|
02-Aug-11 02-Aug-11 $3,000.00
13-Aug-11 13-Aug-11 $1,000.00

20- Apr -11 17- Aug -12 $1,241,974.00

_ 14-Dec-11 | 05-Mar-14 $153,700.00

0%

14-Dec-11 05-Mar-14 $153,700.00

<

I Actual Work

[ Remaining Work < < Milestone

I Critical Remaining Work

=mmm Baseline Schedule

Consultant Schedule - Baseline

102| Page



Sample C.4

Exhibit C - Example Progress Schedule

[Activity 1D

Project Design

Task 1 - Pre-Design
1000
1005
1010
1015
1020
1025
1030
1035
1040
Task 2 - Design

1200
| 1205
| 1215
| 1220
| 1225
| 1230
| 1235
| 1240
| 1245
| 1250

1305
1315
1320
1325
1330
1335
1340
1345
1350

Activity Name

e o pdate

NTP

Planning / Field Engineering

Field investigation

Analysis / TM / Prepare preliminary geotechnical rep
Design Report

Basis of Design Report Submittal

District Review

Review meeting

Final Basis of Design Report

Subtask 2.1 - 30% Design

Surveying

Final Geotechnical Investigation

Prepare geotechnical reports

30% initial plan preparation (status on % of 30% she
30% internal plan review

30% revised plans (status on % of 30% sheets com
30% Initial specifications

30% Internal specification review

30% revised specifications

30% Plans and specifications submittal

District 30% review

Review meeting & technical review form

Consultant response to technical review comments

60% plans incorp. District comments (status on % ¢

60% internal plan review

60% revised plans (status on % of 60% sheets com
60% specifications (incl District comments)

60% Internal specification review

60% revised specifications

60% Plans and specifications submittal

District 60% review

Review meeting & technical review form

Consultant response to technical review comments

Subtask 2.3 - 90% Design
1300 90% plans incorp. District comments (status on % c

90% internal plan review

90% revised plans (status on % of 90% sheets com
90% specifications (incl District comments)

90% Internal specification review

90% revised specifications

90% Percent Plans and Specification Submittal
District 90% review

Review meeting & technical review form

Consultant response to technical review comments

Subtask 2.4 - Final Design

Original| Physical %
Duration| Complete

Performance %
Complete

Start

Finish

Budgeted Total Cost|

2012

2013

2014

1051 18.49%| 20-Apr-11A | 05-Mar-14 $ 90.00

1051

116
0 100%
25 100%
27 100%
29 100%
28 100%
0 100%
10 100%
1 100%
1 100%

50 100%
43 100%
45 100%
90 35%

5 0%

5 0%
60 20%

5 0%

5 0%

0 0%
10 0%

1 0%

18.49% 20-Apr-11 A 05-Mar-14 $2,375,390.00
100% 20-Apr-11 A 13-Aug-11 A $228,731.00
100% 20-Apr-11 A $0.00
100% 20-Apr-11 A  14-May-11 A $35,735.00
100% 15-May-11 A = 10-Jun-11 A $95,500.00
100% 27-May-11A | 24-Jun-11 A $48,280.00
100% 25-Jun-11 A 22-Jul-11 A $45,216.00
100% 22-Jul-11 A $0.00
100% 23-Jul-11 A 01-Aug-11 A $0.00
100% 02-Aug-11 A | 02-Aug-11 A $3,000.00
100% 13-Aug-11 A @ 13-Aug-11 A $1,000.00

15.58% 20-, Apr -11 A 17- Aug -12 $1,241,974.00

_
100% 20-. Apl’ 11A | 08-Jun-11 A $33 000 00
100% 09-Jun-11 A 21-Jul-11 A $46,284.00
100% 28-Jun-11A | 11-Aug-11A $35,690.00

35% 14-Aug-11 A 11-Nov-11 $150,000.00

0% 12-Nov-11 16-Nov-11 $30,000.00

0%  17-Nov-11 21-Nov-11 $29,000.00

20% 13-Sep-11A 11-Nov-11 $130,000.00

0% 12-Nov-11 16-Nov-11 $20,000.00

0%  17-Nov-11 21-Nov-11 $10,000.00

0% 21-Nov-11 $0.00

0% 22-Nov-11 01-Dec-11 $0.00

0% 02-Dec-11 02-Dec-11 $3,000.00

0% 13-Dec-11 13-Dec-11 $5,000.00
__
0% 0%  14-Dec-11 11-Feb-12 $l30 000 00

5 0% 0% 12-Feb-12 16-Feb-12 $50,000.00
5 0% 0% 17-Feb-12 21-Feb-12 $33,000.00
30 0% 0% 13-Jan-12 11-Feb-12 $37,000.00
5 0% 0% 12-Feb-12 16-Feb-12 $30,000.00
5 0% 0% 17-Feb-12 21-Feb-12 $120,000.00
0 0% 0% 21-Feb-12 $0.00
10 0% 0% 22-Feb-12 02-Mar-12 $0.00
1 0% 0% 03-Mar-12 03-Mar-12 $3,000.00
0% 0% 14-Mar-12 14-Mar-12 $5,000.00

0% 0% 15-Mar-12 28- Apr 12 $70 000 00

5 0% 0%  29-Apr-12 03-May-12 $50,000.00
5 0% 0% 04-May-12 08-May-12 $20,000.00
25 0% 0%  04-Apr-12 28-Apr-12 $10,000.00
5 0% 0% 29-Apr-12 03-May-12 $20,000.00
5 0% 0% 04-May-12 08-May-12 $20,000.00
0 0% 0% 08-May-12 $0.00
10 0% 0% 09-May-12 18-May-12 $0.00
1 0% 0% 19-May-12 19-May-12 $3,000.00
0% 0% 30 May -12 30- May-12 $5,000.00

p|OctholeeclJan|Feb|Mar|Apr|May|Jun|JuI |Aug|Sep|OctholeeclJan|Feb|Mar|Apr|May|Jun|JuI |Aug|Sep|0c!|N0v|Dec Jaanebl"

]
S
,,,,,,,,,,, NN B i PHL
O
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1400 Final plans incorp. District comments (status on % ¢ 0% 0% 31 May 12 11-Jul-12 $40 OOO 00

\ 1405 Final Plans internal plan review 5 0% 0%  11-Jul-12 16-Jul-12 $20,000.00

\ 1410 Final revised plans (status on % of total sheets com 5 0% 0%  16-Jul-12 21-Jul-12 $15,000.00

\ 1415 Final specifications (incl District comments) 21 0% 0% 10-Jun-12 30-Jun-12 $20,000.00

\ 1420 Final internal specification review 5 0% 0%  30-Jun-12 05-Jul-12 $13,000.00

\ 1425 Final revised specifications 5 0% 0%  05-Jul-12 10-Jul-12 $8,000.00

\ 1430 Final Plans and specifications submittal 0 0% 0% 21-Jul-12 $0.00

\ 1435 District Final Plan review 7 0% 0%  21-Jul-12 28-Jul-12 $0.00

\ 1440 Review meeting & technical review form 1 0% 0%  31-Jul-12 01-Aug-12 $3,000.00

\ 1445 Consultant response to technical review comments 1 0% 0% 11-Aug-12 12-Aug-12 $5,000.00
I\ 1450 Final Bid documents for distribution 5 0% 0% 12-Aug-12 17-Aug-12 $20,000.00
7\ 1455 Design Complete 0 0% 0% 17-Aug-12 $0.00
Task 3 - Bidding 90 0%  17-Aug-12 15-Nov-12 $17,000.00
1500 Bidding Effort, 90 0% 0% 17-Aug-12 15-Nov-12 $17,000.00

Task 4 - Construction CA/RE 385 0%  15-Nov-12 05-Dec-13 $407,200.00
1600 Submittal / RFI / Schedule Submittals 240 0% 0%  15-Nov-12 13-Jul-13 $100,000.00
1605 CA Support during the Project 355 0% 0% 15-Dec-12 05-Dec-13 $307,200.00

Task 5 - Closeout 90 0%  05-Dec-13 05-Mar-14 $12,000.00
1700 Closeout 90 0% 0%  05-Dec-13 05-Mar-14 $12,000.00

Task 6 - Allowances 1051 3.62% 20- Apr 11 A 05-Mar-14 $468,485.00
L 50 2O A CE e st e co
\ 2100 'Valve Engineeting Engineering 15% 5% 14- Aug F11A 08-| May 12 $98,785.00

\ 2120 Specific Allowance 1051 1% 1% 20-Apr-11 A 05-Mar-14 $78,000.00

\ 2140 Specific Allowance 1051 1% 1% 20-Apr-11A 05-Mar-14 $68,000.00

\ 2160 Specific Allowance 1051 1% 1% 20- Apr 11 A 05-Mar-14 $70,000.00
Subtask 6.2- General Allowance _ $153,700.00
2200 General Allowance 0% 0% 14-Dec-11 05-Mar-14 $153,700.00

I Actual Work
[ Remaining Work <

<& Milestone

I Critical Remaining Work

=mmm Baseline Schedule

Consultant Schedule - Monthly Update
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D. SCHEMATIC DESIGN:
The CM will provide at minimum the following in support of the Schematic Design:

1. The CM shall make or assist in presentations regarding the Project to the PM, the Executive Director,
Representatives of the Rochester City School District (“RCSD”), Building Advisory Committee (BAC) and to
the public, as part of Basic Services.

2. The initiation of estimating services for Schematic Design (SD) in the form of the CM’s review and comments
as professional assessments or the drawing documents and Construction Cost Estimate submitted by the A/E
Team with regards to the conformance with the RISCB Program, Budge and Schedule. The CM’s assessments
of the Project shall be in written form acceptable to the PM and with supporting detail. The CM shall include
appropriate contingencies for design, bidding or negotiating price escalation and market conditions in the
estimates of the Cost of the Work. This effort may require analysis of multiple options. Reconcile the CM
estimate with the A/E estimate.

3. Provide written value engineering report(s) as required to hold the cost of construction within the fixed limit of
the budget as necessary to reconcile the Scope and Construction Cost Estimate from the A/E’s Schematic
Design Submission..

4. Develop and periodically update, as requested by the PM or Board, a design schedule, bid schedule, and
preliminary CPM construction schedule in P6 (see above topic C). The CM shall obtain the Architect’s and
PM’s input, for the portion of the Project schedule relating to the performance of the Architect’s services. The
Project schedule shall coordinate and integrate the CM’s services, Architect’s services, other Owner
consultants’ services, and the Owner’s responsibilities and highlight items that could affect the Project’s timely
completion.

5. Participate in project related meetings and presentations as requested.

6. Asitaffects and / or impacts this Project’s scope of work, provide coordination with the RISCB’s Move
Manager for the orderly strategy to move out to Swing Space and the return from Swing Space of building
occupants, equipment, supplies, materials, furniture, etc.

7. Throughout the Pre-Construction and Construction Phases provide support to the Business Opportunity
Program, (See above topic A).

E. DESIGN DEVELOPMENT:

The Construction Manager will provide at minimum and, in addition to the above, the following in support of the
Design Development:

1. Develop the Construction Cost Estimate framework or model based upon the Design Development (DD) in
increasing detail and refinement, for all divisions and sections, commensurate with the Documents. The Cost
Estimate model will include work understood to be necessary but not yet shown on drawings as a further step
of transitioning beyond the A/E’s Schematic Design Construction Cost Estimate.

2. Provide written report within 15 calendar days of receipt of drawings to the PM on increase in cost of
construction, if any, based on the proposed design and refinement of details through DD phase.

3. In consideration of the Design Development information, provide written recommendations on the relative
feasibility of design relative to: availability of materials, labor, procurement, installation, construction, and
impacts relating to construction cost and constructability including but not limited to the use of alternative
designs or materials, preliminary budgets and possible economies.

4. Provide a written analysis of the types and quantities of labor required for the Project including a review of the
availability of appropriate categories of labor required for critical phases and recommendations for actions to
minimize adverse effects of labor shortage including EEO requirements.

5. Provide a draft of the Special Conditions specific to the project.

6. Provide written report identifying design details, systems, equipment, life cycle cost and or conditions that add
value to the project.

7. Provide a written report to PM on general constructability issues observed in the Design Development
Documents. (following topic G).
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10.

11.

F.

Participate in Design team meetings and such other meetings as shall be called.

Continue development of the CPM project schedule in a level of detail, for all divisions and sections,
commensurate with Design Development Documents and in a form acceptable to the PM.

Develop a comprehensive site logistics plan with assignment of temporary Project facilities, utilities,
equipment, materials and services for the common use of the contractors for inclusion with the Bid
Documents, and a budget sufficient for its implementation.

Review the Drawings and Specifications and make recommendations as required to assure that the Work of the
A/E Team is coordinated with the District-wide Consultants for DWT, Food Service, EPC, and other Owner or
District Consultants/Contractors.

CONSTRUCTION DOCUMENTS:

The Construction Manager will provide at minimum and, in addition to the above, the following in support of the
Construction Documents:

Based upon the Construction Cost Estimate model established in the DD’s, provide estimating services for
Construction Documents (CD) in the highest level of detail and refinement, for all divisions and sections,
commensurate with the documents. All required work including; temporary facilities and controls, temporary
utilities, site logistics plan to be estimated.
Provide a written report (including the detailed Initial Construction Cost Estimate) to the Design team within
15 calendar days of receipt of the 60% to 70% complete Construction Document’s, and a second Final
Construction Cost Estimate based upon the 90% to 95% complete Construction Documents submitted to the
State Education Department for Final Approval to Bid and Award the proposed School Project.
i. The measure of the CM’s acceptable performance of Cost Estimating Services will be the
total of the lowest responsible Bids that could be Awarded for the Construction of the Final
Construction Documents as approved by RJSCB being within five (5) percent less, or no
more than 5% above the CM’s Final Estimate submitted to RISCB for approval to Bid.
ii. Construction Manager will be responsible to the RISCB for any and all damages resulting
from the Construction Manager's material or significant omissions or errors in its final
Construction Document (CD) estimate or caused by the Construction Manager's negligence
in the preparation of the final CD estimate.

iii. The RISCB shall have the option to have the CM prepare additional Final Cost Estimates
along with specific recommendations on the measures needed to bring the Project within
the approved Budget, and/or solicit an independent third-party to provide the needed
Services to align the Project Scope and Budget.

The CM shall review and finalize all Sections of the front-end template provided by the PM to the CM; and
more specifically the General Conditions prior to their inclusion to bid documents for clarity and completeness
from the viewpoint of prospective bidders, to minimize ambiguities, mistakes, omissions, and conflicts
thereon, and to assure uniformity of understanding of bid documents by the bidders. The front-end template,
including but not limited to the General Conditions, must be approved by the Board’s general counsel and the
PM prior to inclusion in the bid documents.

The CM shall scope for incorporation in the General Trades Bid the provisioning of a project site trailer, utility
connections, and necessary furnishings, telephones, copiers, desks, chairs, etc. to allow for the operation of the
CM’s on-site office functions

Provide a final draft of Special Conditions specific to the project. Review the Contract Documents to verify
that the requirements of the Part 155 of the Regulations of the Commissioner of Education are included in the
Contract Documents.

Concurrent with SED submission, the CM will provide a written Constructability Review to the Design team
and PM on constructability issues observed in the Construction Documents drawings. (See Exhibit A —
Constructability Review). In addition, the CM shall be responsible for reviewing Design Documents
following the Independent Document Coordination (IDC) Review to ensure incorporation of changes and
comments suggested in the IDC Report.

Develop a comprehensive scope of work for inclusion in the Bid Documents for each prime contract, assigning
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all items of work to a specific Contract to provide that the Work of the Contractors is coordinated, all
requirements for the Project are assigned to the appropriate Contract, the likelihood of jurisdictional disputes is
minimized and proper coordination is provided for phased construction.

8. Provide a bidding schedule and construction schedule for inclusion in the Bid Documents in a form acceptable
to the PM (see Exhibit C for requirements).

9. Collaborate with the Architect to produce final and complete Bid Documents. The CM shall assist the Owner
and the PM in obtaining building permits and special permits for permanent improvements, except for permits
required to be obtained directly by the Prime Contractors. The CM shall verify that the Owner has paid
applicable fees and assessments. The CM shall assist the Owner, the PM, and the Architect, in connection with
the filing of documents required for the approvals of governmental authorities having jurisdiction over the
Project.

10. Participate in project related meetings and presentations as requested.

G. CONSTRUCTABILITY REVIEW (CR)

One of the primary goals of the project team during the Pre-Construction effort is to produce plans and
specifications of the highest quality and utmost clarity. Doing so accurately and completely communicates the
project’s requirements and results in the most accurate Contractor bids. The CR is the last opportunity to create
the highest quality set of project documents by identifying and correcting errors, omissions and ambiguities. The
effort made here will eliminate the un-necessary expenditure of countless hours of RFI /Answer processing,
change document negotiations / processing and delay.

As soon as possible after being hired but no later than the completion of the Design Development phase, the CM
will submit to the Program Manager, its written Preliminary Phasing and Site Logistical Plans as deliverables for
review and approval. Make revisions to deliverables as directed by the PM until a satisfactory strategy is achieved.

Ad part of the CM’s Constructability Review (CR), the CM will as necessary confer and coordinate with A/E
Team as to form of reporting log for maximum ease of tracking and status reporting of items by all parties.
Preform the CR to 100% documents. Log and organize any error, omission or ambiguous item. Submit log to
Architect for correction and simultaneously to PM for record. When notified by Architect that all logged items
have been resolved, perform Back Checks, as needed, to verify all logged items have been, in the CM’s opinion,
satisfactorily resolved. Notify Architect and PM in writing when the CR is complete and the documents are, in the
CM’s opinion, of a quality that is ready to bid.

H. BIDDING AND AWARD:

The Construction Manager will provide at minimum and, in addition to the above, the following in support of the
Bidding and Award:

1. Manage reproduction and distribution of final Bid Documents. Maintain a log of distribution and retrieval of
Bidding Documents, as well as the amounts of deposits, if any, received from and/or returned to prospective
bidders. Upon completion of the bidding process, request the return of all bidding documents issued to bidders.

2. Solicit contractor interest and participation in bidding. Provide a detailed report to document outreach efforts
to bidders.

3. In conjunction with the Architect, schedule and conduct Pre-Bid and site meetings with prospective bidders.
Provide meeting minutes

4. Collaborate with the Architect in receiving, recording, routing all pre-bid inquiries and the issuance of
Addenda. Ensure that the Bidding process is conducted in accordance with all applicable laws, statutes, codes,
rules and regulations in effect at the time of Bidding.

5. Participate in the Bid opening to ensure that the Bidding process is conducted in accordance with all applicable
laws, statutes, codes, rules and regulations in effect at the time of Bidding.

6. Identify irregularities in the bid responses bringing to the attention of the RISCB Procurement Officer. If the
CM determines that the lowest bidder is not responsive and or not responsible, the CM shall furnish to the PM
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the reasons why in writing. Upon PM’s approval, the CM shall then review the next lowest bidder until a
responsive and responsible Contractor is identified

7. Schedule and conduct scope review of apparent low bidders. Provide a written report of any issues affecting
the project; implementation, scope, schedule, and quality.

8. Collaborate with the Board’s Independent Compliance officer in reviewing and evaluating the MWBE
Utilization Plan submissions (DP-1 and DP-2 Forms) by the bidders.

9. Make a written Recommendation of Award to the PM.

10. In conjunction with the Architect, manage the Substitutions process as set forth in the Specifications.

1. CONSTRUCTION PHASE

A. CONSTRUCTION ADMINISTRATION:

The scope of work shall include Construction Administration Services required to manage the performance of
Contractor(s) whose agreements are held by the RISCB for the Construction Phases of the proposed school
project, district-wide technology project, food service equipment and FF&E, or any other Consultant Agreements
held by the Board. Qualified personnel will be required for the Construction Administration Phase, which at
minimum will include the following services:

1. Provide Construction Phase Services commencing with the awarding of any Contract for Construction
until the Architect issues the final Certification for Payment, and the Close-Out Record Documents are
accepted by RISCB.

2. After Contract award, organize and conduct Kick-off meeting(s) with the Contractors, RCSD and PM
Representatives to facilitate mobilization and field construction activities. Detailed agenda and
minutes for such meetings shall be prepared by the CM and copies furnished to the PM, RJSCB,
RCSD, Architect, Contractors and other attendees.

3. Prior to commencement of the construction, obtain and review for completeness and accurate
Certificates of Insurance for forwarding to our Insurance Consultant, Assent Letter and Bond
Certificates from the Contractor(s). Provide a review and forward same to the PM.

4. Provide field staffing as required to meet the responsibilities of this Contract, with qualifications as

specified in Section 3.5 of the CM Services Agreement including OSHA-certified personnel where

required.

Review and recommend acceptance or rejection of schedule of values prepared by Contractors.

6. Using P6, produce a baseline Master Project CPM Schedule, prepared with input from the Contractors
which will identify and deliver the goals of the program: schedule for start, completion and turnover of
the school, in a format satisfactory to the PM. Once created by the CM and approved by the PM, the
baseline Master Project Schedule will be formally accepted and approved, in writing, by all Prime
Contractors. Provide updates, on at least a monthly basis, status the activities of the Contractors on the
Project, including activity sequences, logic and durations, progress, actual start dates, actual finish
dates, allocation of labor and materials, processing of submittals including but not limited to; Shop
Drawings, Product Data and Samples, and delivery of products requiring long lead time and
procurement. The construction schedule shall include the Board's occupancy requirements showing
portions of the Project having occupancy priority. All updated schedules will reference current project
status against the original baseline Master Project Schedule. CM to submit a variance report to PM
along with each schedule update plus a recovery schedule if needed, to illustrate what actions will
occur to regain any behind schedule activities. Priority shall be given to producing recovery schedules
where needed.

7. Maintain a list of the names, addresses and telephone numbers of the employee of the Contractors who
can be contacted in the event of an off-hours emergency at the building site. The CM shall provide
copies of said list to the PM and the Board at the commencement of each Contractor’s work and shall
update same and distribute to the Owner as necessary.

8. Make independent written recommendations to the PM and the Architect regarding changes or
variances in the Work which the CM thinks may be necessary and/or advisable. No written or oral

b
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11.

12.

13.

14.

15.

16.

17.

18.

instructions shall be construed as directing a change in the Work unless in the form of an approved
Change Order or Construction Change Directive. Change Orders or Construction Change Directives
prepared by the CM shall describe in detail the changes to be performed and shall state the changes, if
any, in construction cost and or Contract time from the relevant Contractor or the methodology to
determine cost is agreed to. There shall be no extension of Contract time on account of any Change
Order or Construction Change Directive unless specifically stated in an approved Change Order or
Construction Change Directive. If a change in construction cost and/or Contract time is not
determined until after the change in Work has been performed, the Change Order or Construction
Change Directive shall specify the extent and method for determining same when the change in the
Work is completed. All changes in the Work shall be executed in conformity with the terms and
conditions of the Contract Documents unless otherwise provided in the Change Order or Construction
Change Directive.

Manage and coordinate Request for Information (RFI) process.

. Manage and coordinate Shop Drawings review process to ensure timely processing. Facilitate a

planning session between the Architect and the Contractors to develop a schedule for prioritizing,
submission and processing of submittals to support the Master Project Schedule. The CM shall
promptly review all Shop Drawings, Product Data, Samples and other submittals from the Multiple
Prime Contractors for compliance with the submittal requirements of the Contract, coordinate
submittals with information contained in related documents, and transmit to the Architect and PM
those that the CM recommends for approval. The CM’s actions shall be taken in accordance with the
Project submittal schedule approved by the Architect and PM, or in the absence of an approved Project
submittal schedule, with such reasonable promptness as to cause no delay in the Work or in activities
of the Contractor, other Contractors, RCSD or the Architect.

Manage field operations. Review all Contractor field observation reports and daily reports for
accuracy. . Maintain record of these reports. CM to produce its own Daily Report in a form
acceptable to the PM.

Coordinate scheduled activities and responsibilities of the Contractors with each other and with those
of the CM, the PM and the Board’s consultants to manage the Project in accordance with the latest
approved estimate of construction cost, the project schedule and the Contract Documents.

The CM shall maintain accurate and complete accounting records; Original Contract Amount,
Approved Changes to Date, Pending Changes, Potential Changes, Work performed under Unit Costs,
Additional Work performed on the basis of actual costs of labor and materials [T&M], and other Work
requiring accounting records, in a format acceptable to the PM.

The CM shall develop and implement procedures for the review and processing of applications by
Contractors for progress and final payments.

Based on the CM's observations and evaluations of each Contractor's Application for Payment, the
CM shall review and certify the amounts due the respective Contractors. The review and certification
will be done in concert with the project Architect’s review and certification.

The CM shall prepare an Application and Certification for Payment based on the Contractors'
Certificates for Payment including back up documentation as may be required by the RISCB
Procurement Officer.

The Construction Managers’ certification for payment shall constitute a representation to the Owner
that the CM has reviewed requisitions received from Contractor’s , sub-contractors and material
suppliers to substantiate the Contractors right to payment and that the Contractor is entitled to payment
in the amount certified.

The issuance of a Certificate for Payment shall not be a representation that the CM has made
exhaustive or continuous on-site inspections to check the quality or quantity of the work, reviewed
construction means, methods, techniques, sequences for the Contractor’s work, or procedures,
ascertained how or for what purpose the Contractor has used money previously paid on account of the
Contract Sum. Contractor to submit completed lien waivers for all work and supplies covered by the
Certificate of Payment. CM to prepare and maintain a lien log. Such lien waivers shall be reviewed
and approved by the CM. The review and approval of the lien waivers by the CM shall constitute a
representation by the CM that the lien waivers have been submitted by the Contractor for each of their
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19.

20.

21.

22.

23.

24.

25.

26.

27.

identified sub-contractors and have been executed and delivered by Contractors. The CM shall give
PM immediate notice in writing of the filing of any lien by a Contractor.

Coordinate with the Architect and Contractors to conduct pre-installation meetings, of unique
equipment, building systems and assemblies, such as, food service equipment, elevators, switch gear,
millwork, etc.

Assist the Commissioning Agent (Cx), if used, to schedule and coordinate commissioning as may be
specified with the Contractors and Architect.

Monitor all material testing and inspection activities. Establish procedures to ensure that all parties
acknowledge and respond to the deficiencies identified in these reports. Provide the
Architect/Engineer the reports in a timely manner. Maintain a record of all reports and remediation
and retesting.

Monitor the delivery, inspection, installation, testing of all specified material and equipment. Review
the submittal log with the Architect and Contractors on a biweekly basis until all submittals have been
submitted and approved.

Verify the Work of each Contractor is being performed in accordance with the requirements of the
Contract Documents. The CM shall have authority to require additional inspection or testing of the
Work in accordance with the provisions of the Contract Documents, whether or not such Work is
fabricated, installed or completed. The CM shall recommend to the PM the rejection and replacement
of Work which does not conform to the requirements of the Contract Documents.

CM, at its own expense, will provide all services, labor, and equipment to remedy defects in the Work
of the Contractor(s) or their agents or employees which, through the exercise of reasonable care in the
performance of the CM’s services pursuant to this Agreement, that could have been discovered by the
CM and promptly reported to the PM, but which the CM failed to discover and/or report.

Review and evaluate requests for changes for appropriateness and accuracy. Negotiate on behalf of the
Owner the Contractors' proposals, submit recommendations to the PM.

On a Monthly basis and as a prerequisite to payment to the Contractor, review and assure Contractors
record documents are fully conformed to reflect all current change documentation, posted RFI’s, SK
drawings, etc. Perform periodic walk-through with the Architect, Contractors and PM to generate and
update a deficiency list and a rolling completion list throughout the construction phase.

Meet with Contractors on site weekly to review progress of work, status of submittals, RFI’s,
schedule, safety, manpower utilization, material status, housekeeping and project issues. Prepare a
written agenda and provide meeting minutes within 48 hours of all such meetings.

Review and monitor the safety programs developed by each of the Contractors for purposes of
coordinating the safety programs with those of the other Contractors and to ensure that it conforms to
the minimum requirements set forth in the Specifications, Federal, State, Local statutes, rules,
regulations and codes regarding safety. Promote safety and endeavor to guard against the creation of
unsafe conditions by any Contractor. All supervisory employees must accept their responsibility for
the prevention of accidents and for conducting all operations under their direction in a safe and
efficient manner. Specific responsibilities include the following:

a. Audit activities of the Trade Contractor’s safety program so that it conforms to the Project
Safety Plan contained in the Contract Documents.

b. Provide weekly, written site inspections of the job site, notify the Trade Contractors of any
unsafe practices and conditions for which they are responsible and will counsel them on the
appropriate corrective actions when necessary. Site inspections shall be reviewed and
discussed with the construction team.

c. Provide all new Trade Contractors and their subcontractor’s employees with a safety
orientation before they start working on site. The orientation shall include at least a list of
work rules, identification of hazardous areas, and the location of MSDS sheets. This
orientation will inform the Trade Contractor’s/ subcontractor’s employees of hazards specific
to the site operations. After the orientation is complete, employees shall be required to sign a
statement and complete an exam in order to confirm that they received and understood the
training.

d. Identify the location where MSDS sheets provided from the Trade Contractors/ subcontractors
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28.

29.

30.

31.

32.

33.

can be found for the project.

e. Maintain required records and accident prevention materials at the job site so that an adequate
history is maintained for the project.

f. Establish and control the entrance and exit for the Trade Contractor’s/subcontractor’s
employees and visitors to and from the job site.

g. Review injury and first aid records during the project to identify injury trends to take positive
action to reduce or eliminate such injuries from continuing to occur on the project.

h. The Construction Manager will examine and familiarize himself/herself with the job site and
adjacent areas from the standpoint of access and facilities regarding safety. The job site should
be explored with regard to installing and operating the construction plan, and evaluating any
difficulties that might be encountered in complete execution of the work safely. Make
frequent inspections of the job site so as to initiate corrective measures to eliminate unsafe
practices and conditions.

i. The Construction Manager shall immediately investigate all accidents or near miss accidents
and take corrective actions to help prevent reoccurrence.

Maintain onsite copies of Contractor’s: Safety Program, COMIDA employee Residency log, signed
PLA and/or PLA Assent form & DDP-1.

Manage the field coordination between contractors.

Review, evaluate and document all Claims submitted by Contractors and others in connection with the
Work. Make recommendations to PM and Board for resolution and assist in the negotiation of any
settlements including providing any and all documentation of information associated with the Claim.
Coordinate the delivery, storage, protection and security of Owner and/or Rochester City School
District purchased materials, systems and equipment that are part of the Project until such items are
incorporated into the Project. Any additional costs for storage, protection and security of Owner-
purchased material, systems and equipment are the not the responsibility of CM.

Maintain at the Project site for the Owner one record copy of all Contracts, Drawings, Specifications,
Addenda, Change Orders and other modifications, in good order and marked currently to record
changes and selections made during construction, and in addition, approved Shop Drawings, Product
Data, Samples and similar required Submittals. The CM shall also maintain records, of principal
building layout lines, elevations of the bottom of footings, floor levels and key site elevations certified
by a qualified surveyor or professional engineer. The CM shall make all such records available to the
PM, and upon completion of the Project shall deliver them to the PM in a form acceptable to the PM.
Prepare a monthly project report, in a form acceptable to the PM, to record progress, issues, financial
status, schedule status, safety issues, percentages of completion, etc. The report to include:

Submit report to the PM no later than the 10th of the following month.

Pictures representative of progress during the period.

Work completed to date

Status of Project Schedule

Submittal schedule and status report, including a summary of remaining and outstanding
Submittals and any other issues impacting scheduled completion of the Project

Requests for Information, Change Orders and Construction Change Directive status report
Tests and inspection reports

Status of nonconforming and rejected Work

Daily logs

Summary of all Prime Contractors’ Application for Payment

Cumulative total of the Cost of the Work to date including the CM’s compensation,
reimbursable expenses, if any

Cash-flow and forecast reports

Workforce diversity of Contractors’ and CM’s staff as required by the RISCB Diversity Plan
Contractors overall on-site work force report including man-hours by trade

Equipment utilization report

Cost summary comparing actual costs to updated cost to complete estimate

Any other items the PM and the Board may require
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34. Develop cash flow reports and forecasts for the Project. Reports shall be provided once a month or
more frequently if necessitated by the demands of the Project or required by the Board. The CM shall
advise the PM and Architect whether projected costs exceed or appear likely to exceed construction
budgets and contingency estimates so timely action can be taken to avert budget overruns.

35. In conjunction with the Independent Compliance Officer [ICO], manage Contractor(s) compliance
with the Board’s Diversity Plan and where necessary recommend corrective measures. If applicable,
manage Contractor(s) compliance with the Project Labor Agreement [PLA] and where necessary
recommend corrective measures.

B. PUNCH-LIST

1. Schedule and coordinate the Punch-List ‘walk thru” with respective Trade Contractors to confirm work
is adequately complete.

2. Review and confirm said Punch List is ready for A/E Team’s on —site review that all Work identified
on Punch List is adequately complete to justify that the Owner could take beneficial occupancy.

3. The CM shall notify the Architect and the Program Manager of what Construction Contract Work is
ready for Punch List Review on-site by the A/E Team.

4. Schedule and coordinate, when unsatisfactory work has been completed, a second, and Final Punch
List Review for acceptance by A/E Team for determination of the Substantial Completion. (Note, may
not be necessary should the A/E and CM agree that the Initial Punch List and all required Work Scope
has been already complete by a respective Trade Contractor).

C. CONSTRUCTION SUBSTANTIAL / FINAL COMPLETION PHASE

The Construction Manager will provide at minimum the following, in a timely manner prior to the completion of

the Construction Substantial/Final Completion Phase:

1. Coordinate and schedule final testing and start-up of utilities, operational systems and equipment.

2. Assist the Commissioning Agent (Cx), if used, Architect and Contractors in the commissioning of equipment
and systems.

3. Develop, distribute and manage completion of Final Punch List.

4. The date of Substantial Completion of the Work or designated portion thereof is the Date certified by the
Architect when construction is sufficiently complete, in accordance with the contract documents, so the Owner
can occupy or utilize the Work or designated portion thereof for the use for which it was intended.

5. Notify all authorities having approval jurisdiction of Project status and coordinate inspections and approvals
necessary for timely project completion.

6. Schedule and coordinate substantial completion certification issuance by the Architect.

7. Schedule all required training sessions with all required parties. Provide a written log of all training. Include in
log: list of invitees, list of attendees, date and time of training, component or system for which training was
provided, list of training materials distributed at session, any other pertinent information.

8. Review O&M Manuals and warranties provided by the contractor for completeness and compliance with the
specifications.

9. Assist the PM and Architect in obtaining all final governmental approvals of the Work, including but not
limited to; temporary and permanent certificates of occupancy, approvals of the New York State Education
Department, Monroe County Health Department, Fire Marshall, City of Rochester, and other Monroe County
Jurisdictions.

10. CM to manage all initial and final inspections by all authorities having jurisdiction, resulting in final
completion.

IV. CLOSEOUT PHASE

Closeout Phase
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The duration of this Closeout Phase is to be no longer than 120 days from the issuance of the Certificate of
Substantial Completion for the Work or designated portion thereof agreed to with the RISCB. Prior to approving
final payments to Contractor(s) the Construction Manager will provide to designated representative, by itemized
letter of transmittal, the following final documents at the completion of the Project:
1. Forward to the PM, with copy to Architect the following information received from the Contractor(s)
a. Certificates of insurance received from Contractors
b. Consent of surety or sureties, if any, to reduction in or partial release of retainage or making of final
payment
c. Affidavits, receipts, releases and waivers of liens or bonds indemnifying the Board, PM,
RCSD and Architect against liens
d. Any other documentation required of the Contractor(s) under the Contract Documents
2. Receive and transmit to Architect and RCSD Facilities department, final as built record plans including all
modifications made during the project.
3. CM to certify in writing that all Punch list items have been successfully resolved.
4. Deliver all keys, attic stock & etc., to designated representative for signature of receipt by said representative.
5. All Warranties, Operation and Maintenance Manuals for all equipment and support systems and similar
submittals required by the Contract Documents.

V. WARRANTY PHASE

During the twelve (12) months of warranty, which starts on the date of Substantial Completion, CM is to at
minimum provide manpower resources to:
1. Receive and log all warranty issue claims from Rochester City School District
personnel.
2. Verify the warranty claim issue is within the project scope.
3. Forward the claim issue to the responsible Prime Contractor and schedule timely
resolution.
4. Verify, by inspection if required, that the issue is indeed satisfactorily resolved once the
Contractor reports it is.
5. Notify contractor of acceptance or need for re-work
6. Update Log with completion date and acceptance.

Prior to the end of the Warranty period, no earlier than the tenth month and no later than the first day of the
eleventh month, organize and lead a walk-through inspection of the project with RCSD personnel, users, architect
and program manager in attendance, to identify and list any project related defects, adjustments, failures, etc. to be
corrected, replaced, repaired or adjusted by Contractors under the warranty. Issue this list to Prime Contractors
prior to the expiration of the warranty period for their immediate corrective action. Schedule Contractor’s
corrective work to avoid interference with School’s educational operations and to be in compliance with NYSED
regulations. CM to Inspect and re-inspect corrective work. When corrective work is in compliance with project
requirements, issue a report to Contractor, Program Manager, Architect and RCSD that work is complete and
acceptable.

For projects with phased turnover and phased issuance of Substantial and Final Certificates of Completion, track
phased end of warranty period dates and conduct phased eleven month walkthroughs and corrective processes as

per above.

CM to provide staffing, at no additional cost to RSMP, to completely resolve all warranty issues identified during
the twelve month warranty period, even if the resolution extends past the 12 month warranty period.
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SECTION 7 - SCHEDULE ‘C’
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SECTION 7 - SCHEDULE “C’
PAYMENT FOR SERVICES

General

Construction Manager shall submit monthly invoices (accompanied by a Progress Schedule update) in accordance
with Article 4.4 of the Agreement. Payment by the Board shall occur monthly and include the portion of the
Construction Manager’s Lump Sum Fee and Reimbursable Costs in accordance with Article 4.4 and the billing
terms specified below. In no event shall the total of all payments to the Construction Manager exceed the sum
specified under Article 4.3 without approval of the Board.

For the additional costs not included in the Lump Sum Fee that are Reimbursable at cost (i.e. no markup) under the
terms of Article 4.2, such items will not be payable unless the monthly invoices include receipts and detailed
backup of the actual costs incurred for providing these Additional Services.

For the Construction Manager’s Services included in the Lump Sum Fee amount, the Board shall compensate
the Construction Manager for this Fee in accordance with the following not-to-exceed breakdown by Project
Phase. If assumed durations are different than those used in the billing calculation, in no event shall the
amount of the fee billed during each Phase exceed these amounts without prior approval of the Board.
Reimbursable expenses shall be pre-approved by RJSCB and billed each month as they occur and shall
together with the Lump Sum Fee not exceed the total specified in Article 4.3 without prior Board approval:

I. Preconstruction Phase Services: (assumed duration months)

Not-to-Exceed Lump-Sum Fee Amount for Preconstruction Phase Services $
e Fee Amount billed per month $

e Total Monthly Billing during Preconstruction Phase includes:

I1. Construction Phase Services: (assumed duration months)

Not-to-Exceed Lump-Sum Fee Amount for Construction Phase Services $
e Fee Amount billed per month $

e Total Monthly Billing during Preconstruction Phase includes:

I11. Substantial/Final Completion Phase Services: (assumed duration months)

Not-to-Exceed Lump-Sum Fee Amount for Closeout Phase Services §
e Fee Amount billed per month $

e Total Monthly Billing during Preconstruction Phase includes:
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IV. Closeout Phase Services: (assumed duration months)

Not-to-Exceed Lump-Sum Fee Amount for Closeout Phase Services $
e Fee Amount billed per month $

e Total Monthly Billing during Preconstruction Phase includes:

V. Warranty Phase Services: (assumed duration months)

Not-to-Exceed Lump-Sum Fee Amount for Closeout Phase Services §
e Fee Amount billed per month $

e Total Monthly Billing during Preconstruction Phase includes:

Reimbursable Expenses:

As specified in Article 4.2, Reimbursable Expenses shall be the actual expenses incurred by the
Construction Manager and the CM’s Sub-Consultant Team. Reimbursables are in addition to
compensation for Basic Services and include expenses incurred by the Construction Manager and
the CM’s Sub-Consultant Team directly related to the Project, as follows:

1. Traveling expenses, including transportation, meals and lodging, and long distance
telephone calls, shall be reimbursed as an additional contract cost, provided, however, that
normal commuting and daily travel expenses for Manager’s field or home office support
staff shall not be reimbursable unless such travel is required for off-site visits to vendors
or contractors in support of project activities or is approved in writing by the Board.

2. Testing and any additional field services as requested by the Program Manager.
Reproduction costs for Contract Documents for Bidding purposes, special reports, and other data and documents
specifically requested by and furnished to or on behalf of the Board are reimbursable. This does not include the

daily and incidental copying cost of reports, or document reproduction at the job site or in the Construction
Manager’s offices for customary use by the CM Team.
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SECTION 8 - SCHEDULE ‘D
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SECTION 8 - SCHEDULE ‘D’
INSURANCE REQUIREMENTS

Insurance Policies:
The construction management consultant contract that will be developed for the work on this program
will have the following insurance requirements. All respondents to this RFP are presumed to be able to
meet these requirements:

Commercial General Liability Limits

Per Occurrence Limit: $1,000,000
General Aggregate (other than Products/Completed Operations):

$2,000,000 Products and Completed Operations:

$2,000,000

Personal and Advertising injury: $1,000,000

Fire Damage Legal Liability: $300,000

Medical Payments, any one person: $10,000

Business Automobile: $2 million per accident

Professional Liability Insurance: $1 million per claim/
$3,000,000 aggregate

Workers” Compensation: Statutory amount

Employer’s Liability: $500,000.00

Excess/Umbrella (for general aggregate and auto liability only): $5 million

The RJISCB shall be a certificate holder and an additional named insured on such policies on a primary
and non-contributory basis. The selected firm will be required to furnish the RISCB with a certificate of
insurance evidencing that it has complied with the obligations under this section of the RFP. In addition,
the selected firm shall require its sub-consultants, if any, to carry similar liability insurance, to name the
RJSCB as a certificate holder and an additional insured on such policies and to furnish the RISCB with
certificates of insurance establishing compliance with this obligation. 30 Days’ Notice of Cancellation
is required. Selected firms are responsible for the payment of all insurance premiums. The City of
Rochester, Rochester City School District, Savin Engineers, P.C., Gilbane Building Company, The
County of Monroe Development Agency (COMIDA or another Capital Bonding agency to be named
by RJSCB), and U.S. Bank National Association (the Trustee), must be named as additional named
insured on such policies as well.

Indemnification & Hold Harmless:

The Construction Manager will be required to indemnify and hold harmless the Board, the Program Manager,
and other parties as set forth in Section 8.2 of the Agreement between the Board and the Construction
Manager. The form of agreement is attached hereto and made a part of this RFP.
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SECTION 9: SCHEDULE ‘E’
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SECTION 9: SCHEDULE ‘E’
PROPOSED SCHEDULE OF SERVICES

The CM will begin work immediately upon contract award by the RISCB, anticipated for 09 August 2016.
The CM will prepare a proposed initial milestone schedule consistent with the RISCB expectations for the
bidding and re-occupancy of the School by the RSCD as part of this Proposal as a basis of understanding of
the overall Project relationships for discussion with the RISCB
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