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Rochester is a beautiful,
progressive, lively, healthy
and welcoming city. We
build from strength —
leveraging our assets to
grow our population, local
business community and
tax base. We'll celebrate
our 200th birthday in 2034
as a resilient and confident
community where diverse
neighborhoods are
engaged and thriving;
downtown is the vibrant
heart of our region; our
unique network of active
waterfronts is accessible
to all and innovation,
adaptation and inclusion
drive us forward.

Blieve.

HEALTHY LIVING

We will strive to be a city where all residents, regardless

of age, income and ability, live active lives in a healthy
environment, have access to community-based health
services, healthy food and healthy housing and where they
have equitable economic and social opportunities.

EQUITY

We will promote equity, inclusion and environmental
justice by working to reduce disparities, extend community
benefits, ensure access to housing and include traditionally
under-represented populations.

RESILIENCE

We will reduce risk and improve the ability of individuals,
communities, economic systems and the natural and built
environments to withstand, recover from and adapt to
natural hazards, human-made disasters, climate change
and economic shifts.

PROSPERITY

We will support a diverse, low-carbon economy and foster
employment growth, competitive advancement and
equitable prosperity.

PARTNERSHIP

We will join with neighborhood, government, business, not-
for-profit and institutional partners to implement this plan
and enjoy the results of reaching our goals together.

db City of Rochester, NY
VA Lovely A. Warren, Mayor

N Rochester City Council
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BUDGET AT A GLANCE

BUDGET AT A GLANCE
Amended Proposed
Budget Budget
2019-20 2020-21
BUDGET $555,708,100  $529,659,100

PROPERTY TAX LEVY $178,637,400
(Before STAR)

TYPICAL HOMESTEAD BURDEN*

Property Tax $1,410.62
Service Charges $1,020.18
Subtotal $2,430.80

TYPICAL NON-HOMESTEAD BURDEN**

Property Tax $11,253.99
Local Works Charge $883.50
Total $12,137.49
PROPERTY TAX RATES (PER $1,000)

Homestead $19.43
Non-Homestead $39.46

TYPICAL HOMESTEAD SERVICE CHARGES

Water $393.58
Refuse $391.00
Local Works $235.60

$1,020.18

$187,637,400

$1,544.41
$1,020.18
$2,564.59

$11,010.05

$883.50
$11,893.55

$17.57
$35.84

$393.58
$391.00

$235.60
$1,020.18

Dollar
Change

-$26,049,000

$9,000,000

$133.79
$0.00
$133.79

-$243.94

$0.00
-$243.94

-$1.86
-$3.62

$0.00
$0.00

$0.00
$0.00

*Based on a typical house assessed at $87,900 with 40’ front footage and using 80,000 gallons of

water annually. The Homestead value in 2019-20 was $72,600.

**Based on a business assessed at $307,200 with 150' front footage. The Non-Homestead value in

2019-20 was $285,200.
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READER’S GUIDE

Budget Process

This budget is for the City's 2020-21 fiscal year,
which begins on July 1, 2020 and closes on June
30, 2021. The process and content requirements of
the annual budget are stipulated in Section 3-9 of
the City Charter. Consistent with these
requirements, the Mayor prepares a proposed
budget. Detailed budget requests are made by
each department, reviewed and analyzed by the
Office of Management & Budget, modified as
necessary, and approved by the Mayor.

The Mayor's proposed budget is considered by the
City Council, and at least one public hearing is
scheduled. The City Council may adopt the budget
as proposed by the Mayor or may modify it. If the
City Council's action on the budget contains no
additions, the budget is adopted without further
action. Reductions to the proposed budget do not
require the approval of the Mayor. If City Council's
action includes any additions, the budget must be
presented to the Mayor by June 20. The Mayor
may accept or reject any additions. If the Mayor
accepts the additions, the budget is adopted
without further action. If the Mayor rejects any
additions, she must inform the City Council of the
items rejected with her reasons and return the
budget to the Council by June 25. The City Council
may then reconsider the budget and, by June 30,
may revise its actions in conformity with the
Mayor's objections or may, upon a two-thirds vote,
override the Mayor's objections. If City Council
does not, by June 30, adopt a budget according to
these procedures, the budget as submitted by the
Mayor plus any City Council additions not objected
to by the Mayor will be the budget for the ensuing
year.

Scope of the Budget

The budget contains most of the ongoing
operations of the City of Rochester. Certain
programs are not included:

City School District: A summary of the proposed
City School District budget is included (Tab 17).
The complete text of the School budget is included
in a separate document.

Federal Programs: The administrative costs and
certain program expenses are included. However,
most program expenditures from the Consolidated

Vii

Plan Appropriations from these programs are made
during the year.

Capital Programs: The budget includes two types
of capital expenditures: Cash Capital, the direct
outlay for capital purposes, and Debt Service, the
repayment of principal and interest on previously
authorized borrowing. Not included is the
appropriation of the proceeds from note and bond
sales that may occur during the year. These will be
appropriated individually during the year, and their
repayment will be included in future budgets as
Debt Service. The Capital Improvement Program
(CIP) section in the Budget document details all
expected capital program expenditures for the
upcoming year and each of the subsequent four
years.

Trust and Agency Funds: On occasion, the City
receives income that is to be used for restricted
purposes. An example is the income in the Job
Development Fund, which is restricted to job
creation and training for disadvantaged workers.
Such funds are not included in the budget; their
use requires City Council appropriation during the
year.

Budget Format — Organization

The budget is organized into five presentations:
1. The Mayor's Message
2. City Council Report (in Approved Budget only)
3. Summary (Tab 1)
4. Departmental Sections (Tabs 2-15)
5. Informational Sections (Tabs 16-17 & Index)

Budget Format - Departmental Sections

Each departmental section contains a Department
Summary that includes a mission statement,
organization, strategic goals and objectives, and
financial data relating to the total department.
Major changes from the prior year are highlighted.
In addition, for each major function within a
department, there are three detailed presentations:
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Mission Statement of the organization is
provided. Vital Customers defines the primary
recipients of this unit’s work. Critical Processes
present the activities this unit uses to carry out its
mission. Departmental Highlights describe
changes planned for the department in the new
year. Key Performance Indicators measure how
well objectives are being met.

2. Expenditures and Employee Years, which
contain current and historical expenditure and
personnel data. The expenditure data are
presented in two ways — by major object (or
type) of expense and by activity.

3. Personnel, which includes a calculation of
employee years and a detailed listing of all full
time position titles and pay brackets. The
employee year calculations on this page produce
the totals listed on the Expenditure and
Employee Year pages.

In the Undistributed Expenses (Tab 13),
Contingency (Tab 14) and Capital (Tab 15)
sections, no personnel data are provided, as no
staff are assigned.

Budget Format Year-to-Year Comparisons

The year-to-year comparison for each bureau or
division calculates the increase or decrease in the
budget and employee years for that unit. An
analysis of the change in the budget is included.
The total change is the sum of the change noted in
each of six categories. The categories are:

1. Salary and Wage Adjustment, which accounts
for all routine changes in personnel
compensation. This includes contract
settlements, step and merit advancements,
upgrades and downgrades of positions, and
turnover that replaces higher compensated
employees with lower compensated ones within
the same pay brackets.

2. General Inflation, which accounts for increases
in the cost of goods and services attributed to
inflation.

viii

3. Chargebacks, which account for the year to year
change in charges for services provided to the
activity by other units of City government. These
services are duplicating, postage, motor
equipment fuel and service, telephone service,
and workers’ compensation.

4. Vacancy Allowance, which accounts for the year
to year change in the assumption of the vacancy
allowance. This allowance is the difference
between the actual expenditure requirements for
personnel and that required if all positions were
filled at all times.

5. Miscellaneous, which accounts for minor
changes not accounted for by any of the other
categories.

6. Major Change, which accounts for significant
budget variances. If there are any major
changes, a narrative explanation follows
immediately.

7. Program Change, a written explanation of any
significant changes in the operation or service
delivery of the unit.

Basis of Accounting

The accounting policies of the City of Rochester
conform to generally accepted accounting
principles. The basis of accounting is the modified
accrual method, in which revenues are recognized
in the period in which they become available and
measurable, and expenditures are recognized at
the time a liability is incurred, except principal and
interest on long-term debt and pension liability,
which are recorded when due. The exception to
this basis is for the Enterprise Funds that are on an
accrual basis, in which revenues are recognized
when earned, and expenditures are recognized
when incurred.

The accounts of the City are organized into various
funds, each of which is considered a separate
accounting entity. The operations of each fund are
accounted for with a separate set of self-balancing
accounts.



GLOSSARY

Glossary

Activity The most basic level of presentation in the
budget. Each maijor function is divided into
activities, for which budgetary, personnel, and
narrative information is provided.

Adopted Budget The annual operating budget plan
for the upcoming fiscal year approved by City
Council according to the City Charter.

Appropriation An authorization to expend funds for
stated purposes.

Assessed Value The value assigned for property
tax purposes to each property within the City.
Rochester utilizes a full value system; thus, it is the
objective to assess all property at 100 percent of
full market value.

Assessed Value Tax Rate The amount of tax levied
for each $1,000 of assessed valuation.

Bond Anticipation Note A note that may be
redeemed with the proceeds from the future sale of
a serial bond. A note is a short term borrowing
instrument, usually requiring repayment within one
year of issuance.

Budget Amendment A formal action by the City
Council to adjust the budget after adoption. These
amendments generally take two forms: the transfer
of an appropriation from one departmental budget
to another, or the appropriation of new sources of
revenue to support a new expense. A budget
amendment may, on occasion, reduce revenue
and expense.

Capital Improvement Program (CIP) The five-year
spending plan for major improvements and
construction projects. It provides detail by
functional area, funding source, and year.

Cash Capital The direct outlay for capital items,
most typically equipment purchases, street
improvements, and building renovations. The Cash
Capital appropriation is a direct outlay because the
City does not borrow for these expenditures. The
Cash Capital appropriation is contained in the
Capital Expense Summary.

Chargeback A charge from one department to
another for services rendered, e.g., telephone
service.

Constitutional Debt Limit Limits on the amount of
debt that a municipality can incur. Article VIII of the
New York State Constitution imposes on Rochester
a limit of 9 percent of the most recent five-year
average of full valuation of taxable real estate for
capital purposes.

Constitutional Tax Limit Limits on the amount of
money that a municipality can raise through real
estate taxes. Article VIII of the New York State
Constitution imposes on Rochester a limit of 2
percent of the most recent five-year average of full
valuation of taxable real estate.

Contingency A budgeted reserve fund for
unforeseen or unmeasurable expenditures not
otherwise budgeted.

Debt Service The repayment of debt, including
interest payments and installments on the principal.
The debt service appropriation is contained in the
Capital Expense Summary.

Directly Applicable Revenue Revenues that are
generated because of the efforts of an
organizational unit for a given function.

Employee Benefits The direct expenditures, other
than salary and wages, associated with employee
compensation. In the budget, the employee benefit
appropriations are included in the Undistributed
Expense budget, but are allocated for information
purposes to each major function. These include
retirement, Social Security, medical and dental,
workers’ compensation, and life insurance benefits.
All other employee compensation costs are
included in the departmental budgets.

Employee Years An approximation of employee
resources stated as an equivalent number of full
time positions. Each full time position is counted as
one employee year, while overtime hours and part
time, temporary, and seasonal positions are
approximated as partial employee years. The
vacancy allowance (see below) is also stated as an
equivalent number of full time positions, and is
subtracted in approximating net employee years for
an activity.
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Enterprise Fund Enterprise funds are fiscal and
accounting entities that account for certain services
and programs that operate as separate
businesses. Expenditures for these operations are
supported by revenues generated by the activities
(e.g., fees for service) or dedicated under law for
those specific operations. This Budget includes the
following Enterprise Funds: Water, War Memorial,
Parking, Cemetery, Public Market, Refuse, and
Local Works.

Fund A fiscal and accounting entity with a self-
balancing set of accounts recording cash and other
financial resources, with related expenses and
other obligations. The budget contains ten funds
that are explained and accounted for in the
Summary (Tab 1).

Fund Balance In fund accounting, Fund Balance
equals Assets minus Liabilities.

General Fund The principal operating fund of the
City, accounting for all financial resources not
recorded in other funds.

Homestead One of two classifications of property
owners authorized for property taxation under the
New York State law applicable to Rochester. The
Homestead class includes all one, two, and three
family residential real property, including dwellings
used in part for non-residential purposes but used
primarily for residential purposes. The other
classification is the Non-Homestead class.

Interfund Revenue Income generated through a
transaction between or among funds. Interfund
revenues are offset by expenses or obligations
recorded in other funds. In this budget, interfund
credits for chargebacks of services (motor
equipment, telephones, etc.) are included in the
unit providing the service as a credit (or reduction
of expense) when the service charge is processed.

Intrafund Credit A transaction between or among
appropriations within the same fund. In this budget,
intrafund credits reflect chargebacks for services.
The costs of these services (motor equipment,
telephones, etc.) are included in the unit providing
the service, and also the unit receiving the service.
To offset this double recording of cost, the service
provider unit records a credit (or reduction of
expense) when the service charge is processed.

Major Functions The subdivision of a departmental
budget. Major functions are Bureaus, Divisions,
Offices, or other organizational units.

Major Objects The basic types of expenses
incurred by an organizational unit categorized as
Personnel, Materials & Supplies, Services, and
Other expenses.

Morin-Ryan The sales tax distribution formula,
which took effect in 1985-86, divides the first three
percent of the local share of the sales tax.

Non-Homestead One of two classifications of
property owners authorized for property taxation
under the New York State Law applicable to
Rochester. The Non-Homestead class includes all
properties other than one, two, and three family
residential properties. The other classification is the
Homestead class.

Part Time, Temporary, Seasonal Used on the
Personnel Summary page to show the
approximation of Part Time, Temporary, and
Seasonal employees in terms of Employee Years.
Part Time employees work less than a regular work
week schedule on a year round basis. Temporary
employees work regular work week hours, but for a
fixed duration (usually not to exceed eighteen
months). Seasonal employees work at certain
times during the year (e.g., during the summer) on
schedules determined by the nature of the jobs that
they are performing.

Property Tax Levy The total amount of property tax
to be assessed on taxpayers. The property tax levy
differs from property tax revenue in that the levy
includes all amounts due, regardless of whether
they are collected.

Property Tax Rate The rate used to determine the
property tax bill of individual taxpayers. The rate is
expressed as a dollar amount to be charged for
each $1,000 of assessed property value. A
separate tax rate is applied to each of two classes
of property owners, Homestead and Non-
Homestead.



GLOSSARY

Property Tax Reserve The portion of the property
tax levy that is estimated to be uncollected during
the fiscal year and remains uncollected after sixty
days from the close of the fiscal year.

Property Tax Revenue The amount of money
raised by the property tax. Due to non-payments,
the actual collection is less than the total levy.

Proposed Budget The budget plan for the
upcoming fiscal year recommended by the Mayor
to City Council for its formal approval. The budget
is “proposed” until it is formally “approved” by City
Council.

Sales Tax A tax as a percentage of most retail
sales is levied by New York State and Monroe
County. The City receives a portion of the
proceeds under agreements with Monroe County.

Serial Bonds A long-term borrowing instrument that
requires a series of repayments to be made over a
multi-year period. The repayments made include
principal installments and associated interest
expense.

Special Fund Special funds are fiscal and
accounting entities that state law restricts for
specific purposes. This Budget includes the
following Special Funds: Animal Control and
Library.

STAR The New York State School Tax Relief
Program providing homeowners with relief from
school property tax through two levels of
exemptions. (See Summary, STAR section for
details).

Vacancy Allowance The difference between actual
expenditure requirements for personnel resources
and that which would be required if all positions
were filled at all times. The vacancy allowance
accounts for position vacancies that occur as a
result of routine employee turnover as well as
those that may be deliberately maintained.

Xi
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ROCHESTER 2034 PLANNING FRAMEWORK

GUIDING PRINCIPLES The values that guide us as we implement this Plan.

POLICY PRINCIPLES FTE]

D Healthy Living

We will strive to be a city where all residents, regardless of age, income,
and ability, live active lives in a healthy environment, have access to
community-based health services, healthy food, and healthy housing,
and where they have equitable economic and social opportunities.

D Equity

We will promote equity, inclusion, and environmental justice by work-
ing to reduce disparities, extend community benefits, ensure access to
housing, and include traditionally underrepresented populations.

D Resilience

We will reduce risk and improve the ability of individuals, communities,
economic systems, and the natural and built environments to with-
stand, recover from, and adapt to natural hazards, human-made disas-
ters, climate change, and economic shifts.

D Prosperity
We will support a diverse, low-carbon economy, and foster employ-
ment growth, competitive advancement, and equitable prosperity.

D Partnership

We will join with neighborhood, government, business, not-for-profit,
and institutional partners to implement this plan and enjoy the results
of reaching our goals together.

roctheplan

Rechester
=20 =2

~—— Where the River Flows ———

)

PLACEMAKING PRINCIPLES ErEs!

D Design at the Pedestrian scale

We will prioritize development and design that is pedestrian-scaled and generates street-level activity
in order to promote walkability and healthy lifestyles, and to create an attractive and welcoming built
environment.

D Create Beautiful Spaces

We will design our streetscapes and public spaces to be vibrant, playful, and environmentally sustaina-
ble, to reflect, cultivate, and celebrate the unique identities of our city and neighborhoods.

D Provide Diverse Housing Options

We will work to preserve our existing housing stock while also providing more diverse, accessible op-
tions within all neighborhoods that expand our range of housing types, densities, and prices.

D Celebrate Assets

We will capitalize on our existing unique assets, including natural and scenic amenities, cultural herit-
age, and distinctive historic structures and landscapes, recognizing that these assets enhance neigh-
borhood pride, foster a strong cultural identity, and attract visitors, new residents, and investment.
D Strengthen Multi-Modal Travel

We will strengthen multiple modes of transportation and promote more sustainable transit options by
improving walkability and accessibility, and increasing bus and bicycle access throughout the city.

D Focus Growth

We will focus population growth and commercial development along key transportation corridors and
within mixed-use centers in order to capitalize on existing infrastructure and a critical mass of activity.

GOALS The results we are working toward.

THE PLACEMAKING PLAN UL

D PMP-1 Create a comprehensive placemaking approach that goes beyond tradi-
tional land use planning, with a particular emphasis on aligning land use

and transportation planning efforts.

D PMP-2 Foster growth in the City’s population and business community in order to
restore the critical mass needed to support local businesses, deconcen-
trate poverty, grow the tax base, and address housing affordability.

D PMP-3 Employ a “zoning for jobs” approach whereby greater flexibility and effi-
ciency of land use regulations fosters emerging business trends and crea-
tive re-use of buildings while not compromising the historic character and

stability of neighborhoods.

D PMP-4 Protect the existing character of neighborhoods while allowing room for
evolution into more vibrantly urban, inclusive, and resilient design and

character.

D PMP-5 Continue to elevate the importance of the pedestrian and bicyclist experi-
ence through infrastructure, policies, traffic safety enforcement, and edu-

cation.

ARTS + CULTURE Y3EE]

Support, grow, and sustain the creative economy.

O Ac1
O Ac2

D AC-3

Support Rochester’s local arts and cultural organizations through commu-
nity collaboration and joint fundraising.

Increase access to public art and cultural resources in an equitable and
culturally sensitive way.

HISTORIC PRESERVATION ¥¥ly

Promote and preserve Rochester’s rich history through preservation of its
historic and cultural resources.

O His1
O His-2
O His-3
O His-a

Promote the benefits of the NYS tax credit programs for rehabilitation of
homes and businesses in historic districts.

Reduce barriers to rehabilitating buildings in Preservation Districts and
foster enthusiasm for owning homes in these areas of the city.

Use local regulations and programs to supplement the State and federal
government’s protection of historic resources.

D PMP-6 Improve public parks, open spaces, public facilities, and waterfront access.

D PMP-7 Support capacity building and creative programs, both organic and formal,

that enable more localized participation in placemaking.

D HSG-1 Implement existing housing plans, initiatives, and policies.

D HSG-2 Improve understanding and monitoring of local housing and community

development issues, needs, opportunities, and impacts.

D HSG-3 Improve collaborative planning and coordination to promote more holistic

housing policy and community development.

D HSG-4 Pursue new housing development that grows the city’s population and

fosters the creation of vibrant, equitable neighborhoods.

D HSG-5 Pursue additional housing strategies that support innovative and equitable

housing and community development.

D HSG-6 Develop and implement middle neighborhoods strategies that expand

homeownership and build community wealth.

VACANT LANDS EIRvE

D VNT-1 Strategically position vacant sites for redevelopment.

D VNT-2 Turn vacant lots in areas of low housing market demand into vibrant com-

munity spaces.

D VNT-3 Facilitate Community Gardening on vacant lots.

D VNT-4 Create the City Hall administrative infrastructure to allow creative and

flexible options for repurposing vacant lots.

Be:lieve.

SCHOOLS + COMMUNITY CENTERS [¥ry

Improve conditions for students to ensure a healthy and nurturing envi-
ronment for learning that is targeted at key success indicators.

O scc1
O scc-2

Nurture a culture of positivity around public school options and benefits in
order to encourage current residents and students and to help rebuild the
city's population.

O scc-3
O scca

Reposition public facilities to serve as, or support, multi-purpose commu-
nity centers.

Provide educational facilities and programs of the highest quality, enrich-
ing the student experience through stronger connections to their commu-
nity, the arts, and the natural environment.

PUBLIC HEALTH + SAFETY JE¥FE

Continue building connections and partnerships with the community to
enhance public safety efforts and impacts.

O pHs1
O pHs-2
(O pHs-3
(O PHs-a

Incorporate preventative public safety and active design principles into the
built environment through development projects and infrastructure.

Increase the capabilities of the RPD and RFD through collaboration, data
analysis, technology, and new or improved resources.

Maintain and seek out accreditations and standards for the RFD that allow
it to best do its job, and benefit the whole community.

(GOALS continued on reverse)

&b City of Rochester, NY
Lovely A. Warren, Mayor
Vﬁ vely y

Rochester City Council




ROCHESTER 2034 PLANNING FRAMEWORK

GOALS (cont’d) The results we are working toward.

PUBLIC HEALTH + SAFETY (cont’d)

D PHS-5 Improve understanding of community health conditions, needs, service
provision and access in the city, and use to improve access and overall
community health.

D PHS-6 Increase access to healthy foods and decrease the proliferation of estab-
lishments that only offer unhealthy, highly-processed, low-nutrient food.

COMMUNITY BEAUTIFICATION TP

D BFN-1 Continue and expand community beautification efforts.

D BFN-2 Continue and expand existing efforts to decrease the accumulation of litter
in the community.

NATURAL RESOURCES Pkl

Invest in infrastructure, policy, and advocacy efforts that protect and en-
hance Rochester’s water resources.

@ LS
O nNr-2

(O NR-3
O Nr-4

O nr-s

Provide ongoing upgrades and modernization of water distribution, stor-
age, and treatment systems and facilities.

Protect and expand Rochester’s urban forest.

Promote and protect Rochester’s natural resources as assets for attracting
residents, businesses, and tourists.

Protect natural resources and promote long-term sustainability through
increased environmental awareness and education.

PARKS, RECREATION, + OPEN SPACE TEll

Reclaim the Genesee River and the City parks and recreation system as
foundational assets that help achieve cross-cutting community goals.

Enhance parks and recreation planning capacity.

Ensure high quality maintenance, operations, and safety of parks and
trails.

O rr4

Increase community awareness, pride, and engagement with our parks
and recreation system.

Extend the reach of our parks and recreation system through innovative
programming and strategic infrastructure investments.

CLIMATE CHANGE MITIGATION + ADAPTATION EEESH

Mitigate and adapt to climate change through coordinated planning, plan
implementation, and performance monitoring.

O cc1
O cc2
O cc3
O cca

Use City authority, facilities, policies, operations, and investment to help
achieve climate action planning goals.

Work with property owners and community development partners to im-
prove building energy performance and sustainability.

Develop broad outreach campaigns and community programs that edu-
cate people and support them living more sustainable lives.

URBAN AGRICULTURE + COMMUNITY GARDENS [EtERE

D UAG-1 Support urban agriculture as a valid reuse option for vacant land and va-
cant buildings.

D UAG-2 Facilitate community gardening on City-owned vacant lots.

D UAG-3 Explore innovative urban agriculture initiatives.

TRANSPORTATION LY,

D TRN-1 Expand and strengthen Rochester’s multi-modal planning, policy, program-
ming, and infrastructure maintenance.

D TRN-2 Improve quality, connectivity, accessibility, and safety in order to achieve a
fully accessible network for pedestrians of all ages and people with disabil-
ities.

D TRN-3 Develop a “minimum grid” dedicated bicycle network and work to increase
bicycle mode share.

D TRN-4 Implement a high-frequency transit network and work to grow its impact
and reach.

D TRN-5 Achieve safe, multimodal streets and eliminate traffic injuries and deaths
through strategic traffic calming, community outreach and education, and
enforcement.

D TRN-6 Develop transportation demand management (TDM) and transportation
access policies and initiatives that help encourage people to reduce drive-
alone trips, particularly for workers and large employers.

Be:lieve.

roctheplan
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ECONOMIC GROWTH [EEtEy

D ECN-1 Attract businesses to Downtown Rochester.

)

D ECN-2 Support existing and help/incentivize new neighborhood businesses.
D ECN-3 Support entrepreneurship as the foundation of business development.
D ECN-4 Continue to support and attract job-generating economic development.

D ECN-5 Improve opportunities for historically disadvantaged businesses through
business development programming and by providing access to con-
tracting opportunities with the City of Rochester.

D ECN-6 Establish a culture of collaboration among Anchor Institutions and other
regional partners in order to better drive positive economic change locally.

D ECN-7 Focus on market research, data, and analysis to drive economic develop-
ment decisions and programming.

WORKFORCE DEVELOPMENT J:EEY,

D WRK-1 Help build the capacity of workforce development programs and encour-
age collaboration to better serve program participants.

D WRK-2 Work with partner organizations to build connections between workforce
programs and employers to help bridge the gap between training and em-
ployment.

D WRK-3 Focus workforce development efforts on vulnerable populations.

D WRK-4 Provide support for individuals starting their own businesses.

TOURISM TR

D TOU-1 Expand opportunities to attract new visitors to the city.
D TOU-2 Enhance the visitor experience.

D TOU-3 Increase tourism dollars spent within the city.

CITY + NEIGHBORHOOD PROMOTION [¥¥»il

D CNP-1 Support neighborhood efforts around branding and promotion.

D CNP-2 Continue to promote the City of Rochester as a premier place to live, work,
and visit.

D CNP-3  Work with the Rochester City School District to promote innovative school
programming and successes.

SMART CITY INNOVATIONS ¥yl

D SC-1 Implement the Dig-Once/Right-of-way Management Program.
O sc2
O sc3

O sca

Increase access to high-speed internet and cellular technologies.
Improve Transportation Systems using Smart Technologies.

Improve municipal technology to better serve the city, residents, stake-
holders, and others.

IMPLEMENTATION + STEWARDSHIP

OF ROCHESTER 2034 pg 439
D IMP-1 Implement Rochester 2034 through City Code and procedures.
D IMP-2 Use Rochester 2034 to inform City budgets and programming.

D IMP-3 Implement Rochester 2034 through collaboration and organization.

BUILDING COMMUNITY CAPACITY [JErEEEt

D BCC-1 Build the capacity of community organizations and associations.

D BCC-2 Continuously improve City Hall public outreach and communication of City
services.

D BCC-3 Improve City Hall systems to make them more inclusive and accessible.
D BCC-4 Increase resident engagement in City decision-making processes.

D BCC-5 Increase youth engagement and empowerment.

To further explore Rochester 2034, including
the various Strategies listed under each Goal,
visit www.rochester2034.com.

A full pdf of the Plan is available for download,
in addition to tools helpful for navigating and
searching the document.

&b City of Rochester, NY
Lovely A. Warren, Mayor
Vﬁ vely y

Rochester City Council




GOAL #

ROCHESTER 2034 INITIATIVE AREAS AND GOALS

ROCHESTER 2034 GOAL

Initiative Area 2: The placemaking plan

2 The Placemaking Plan

PMP-1 |Create a comprehensive placemaking approach that goes beyond traditional land use planning, with a
particular emphasis on aligning land use and transportation planning efforts.

PMP-2 |Foster growth in the City’s population and business community in order to restore the critical mass needed
to support local businesses, deconcentrate poverty, grow the tax base, and address housing affordability.

PMP-3 |Employ a “zoning for jobs” approach whereby greater flexibility and efficiency of land use regulations
fosters emerging business trends and creative re-use of buildings while not compromising the historic
character and stability of neighborhoods.

PMP-4 |Protect the existing character of neighborhoods while allowing room for evolution into more vibrantly
urban, inclusive, and resilient design and character.

PMP-5 |Continue to elevate the importance of the pedestrian and bicyclist experience through infrastructure,
policies, traffic safety enforcement, and education.

PMP-6 |Improve public parks, open spaces, public facilities, and waterfront access.

PMP-7 |Support capacity building and creative programs, both organic and formal, that enable more localized
participation in placemaking.

Initiative Area 3: reinforcing strong neighborhoods

3a  Housing
HSG-1 |Implement existing housing plans, initiatives, and policies.
HSG-2 |Improve understanding and monitoring of local housing and community development issues, needs,
opportunities, and impacts.
HSG-3 |Improve collaborative planning and coordination to promote more holistic housing policy and community
development.
HSG-4 |Pursue new housing development that grows the city’s population and fosters the creation of vibrant,
equitable neighborhoods.
HSG-5 |Pursue additional housing strategies that support innovative and equitable housing and community
development.
HSG-6 |Develop and implement middle neighborhoods strategies that expand homeownership and build
community wealth.
3b  Vacant Lands
VNT-1 [Strategically position vacant sites for redevelopment.
VNT-2 |Turn vacant lots in areas of low housing market demand into vibrant community spaces.
VNT-3 |Facilitate Community Gardening on vacant lots.
VNT-4 |Create the City Hall administrative infrastructure to allow creative and flexible options for repurposing
vacant lots.
3c  Arts + Culture
AC-1 Support, grow, and sustain the creative economy.
AC-2 Support Rochester’s local arts and cultural organizations through community collaboration and joint
fundraising.

Rochester 2034 Goals, p. 1




GOAL # ROCHESTER 2034 GOAL
|AC—3 |Increase access to public art and cultural resources in an equitable and culturally sensitive way.
3d  Historic Preservation
HIS-1 Promote and preserve Rochester’s rich history through preservation of its historic and cultural resources.
HIS-2 Promote the benefits of the NYS tax credit programs for rehabilitation of homes and businesses in historic
districts.
HIS-3 Reduce barriers to rehabilitating buildings in Preservation Districts and foster enthusiasm for owning homes
in these areas of the city.
HIS-4 Use local regulations and programs to supplement the State and federal government’s protection of
historic resources.
3e  Schools + Community Centers
SCC-1 [Improve conditions for students to ensure a healthy and nurturing environment for learning that is targeted
at key success indicators.
SCC-2  [Nurture a culture of positivity around public school options and benefits in order to encourage current
residents and students and to help rebuild the city's population.
SCC-3 [Reposition public facilities to serve as, or support, multi-purpose community centers.
SCC-4 [Provide educational facilities and programs of the highest quality, enriching the student experience through
stronger connections to their community, the arts, and the natural environment.
3f  Public Health + Safety
PHS-1 |Continue building connections and partnerships with the community to enhance public safety efforts and
impacts.
PHS-2 |Incorporate preventative public safety and active design principles into the built environment through
development projects and infrastructure.
PHS-3 |Increase the capabilities of the RPD and RFD through collaboration, data analysis, technology, and new or
improved resources.
PHS-4 |Maintain and seek out accreditations and standards for the RFD that allow it to best do its job, and benefit
the whole community.
PHS-5 |Improve understanding of community health conditions, needs, service provision and access in the city, and
use to improve access and overall community health.
PHS-6 |Increase access to healthy foods and decrease the proliferation of establishments that only offer unhealthy,
highly-processed, low-nutrient food.
3g Community Beautification
BFN-1 |Continue and expand community beautification efforts.
BFN-2 |Continue and expand existing efforts to decrease the accumulation of litter in the community.

Initiative Area 4: Sustaining green + Active systems

4a  Natural Resources
NR-1 Invest in infrastructure, policy, and advocacy efforts that protect and enhance Rochester’s water resources.
NR-2 Provide ongoing upgrades and modernization of water distribution, storage, and treatment systems and
facilities.
NR-3 Protect and expand Rochester’s urban forest.

Rochester 2034 Goals, p. 2




GOAL # ROCHESTER 2034 GOAL
NR-4 Promote and protect Rochester’s natural resources as assets for attracting residents, businesses, and
tourists.
NR-5 Protect natural resources and promote long-term sustainability through increased environmental
awareness and education.
4b  Parks, Recreation and Open Space
PR-1 Reclaim the Genesee River and the City parks and recreation system as foundational assets that help
achieve cross-cutting community goals.
PR-2 Enhance parks and recreation planning capacity.
PR-3 Ensure high quality maintenance, operations, and safety of parks and trails.
PR-4 Increase community awareness, pride, and engagement with our parks and recreation system.
PR-5 Extend the reach of our parks and recreation system through innovative programming and strategic
infrastructure investments.
4c  Climate Change Mitigation and Adaptation
CC-1 Mitigate and adapt to climate change through coordinated planning, plan implementation, and
performance monitoring.
CC-2 Use City authority, facilities, policies, operations, and investment to help achieve climate action planning
goals.
CC-3 Work with property owners and community development partners to improve building energy
performance and sustainability.
CC-4 Develop broad outreach campaigns and community programs that educate people and support them living
more sustainable lives.
4d1  Urban Agriculture and Community Gardens
UAG-1 |Support urban agriculture as a valid reuse option for vacant land and vacant buildings.
UAG-2 |Facilitate community gardening on City-owned vacant lots.
UAG-3 |Explore innovative urban agriculture initiatives.
4d2 Transportation
TRN-1 |Expand and strengthen Rochester’s multi-modal planning, policy, programming, and infrastructure
maintenance.
TRN-2 |Improve quality, connectivity, accessibility, and safety in order to achieve a fully accessible network for
pedestrians of all ages and people with disabilities.
TRN-3 |Develop a “minimum grid” dedicated bicycle network and work to increase bicycle mode share.
TRN-4 [Implement a high-frequency transit network and work to grow its impact and reach.
TRN-5 |Achieve safe, multimodal streets and eliminate traffic injuries and deaths through strategic traffic calming,
community outreach and education, and enforcement.
TRN-6 |Develop transportation demand management (TDM) and transportation access policies and initiatives that
help encourage people to reduce drive-alone trips, particularly for workers and large employers.

Initiative Area 5: fostering prosperity + opportunity

5a  Economic Growth
ECN-1 |Attract businesses to Downtown Rochester.
ECN-2 |Support existing and help/incentivize new neighborhood businesses.
ECN-3 |Support entrepreneurship as the foundation of business development.

Rochester 2034 Goals, p. 3




GOAL # ROCHESTER 2034 GOAL
ECN-4 |Continue to support and attract job-generating economic development.
ECN-5 |Improve opportunities for historically disadvantaged businesses through business development
programming and by providing access to contracting opportunities with the City of Rochester.
ECN-6 |Establish a culture of collaboration among Anchor Institutions and other regional partners in order to better
drive positive economic change locally.
ECN-7 |Focus on market research, data, and analysis to drive economic development decisions and programming.
5b  Workforce Development
WRK-1 [Help build the capacity of workforce development programs and encourage collaboration to better serve
program participants.
WRK-2 [Work with partner organizations to build connections between workforce programs and employers to help
bridge the gap between training and employment.
WRK-3 [Focus workforce development efforts on vulnerable populations.
WRK-4 [Provide support for individuals starting their own businesses.
5¢  Tourism
TOU-1 |Expand opportunities to attract new visitors to the city.
TOU-2 |Enhance the visitor experience.
TOU-3 [Increase tourism dollars spent within the city.
5d City + Neighborhood Promotion
CNP-1 [Support neighborhood efforts around branding and promotion.
CNP-2 |Continue to promote the City of Rochester as a premier place to live, work, and visit.
CNP-3 |Work with the Rochester City School District to promote innovative school programming and successes.
5e  Smart City Innovations
SC-1 Implement the Dig-Once/Right-of-way Management Program.
SC-2 Increase access to high-speed internet and cellular technologies.
SC-3 Improve Transportation Systems using Smart Technologies.
SC-4 Improve municipal technology to better serve the city, residents, stakeholders, and others.

Initiative Area 6: planning for action

6a Implementation and Stewardship of Rochester 2034
IMP-1  |Implement Rochester 2034 through City Code and procedures.
IMP-2  |Use Rochester 2034 to inform City budgets and programming.
IMP-3  |Implement Rochester 2034 through collaboration and organization.
6b  Building Community Capacity
BCC-1 |Build the capacity of community organizations and associations.
BCC-2 |Continuously improve City Hall public outreach and communication of City services.
BCC-3 |Improve City Hall systems to make them more inclusive and accessible
BCC-4 |Increase resident engagement in City decision-making processes.
BCC-5 |Increase youth engagement and empowerment.

Rochester 2034 Goals, p. 4
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Rochester, New York 14614-1290
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May 15, 2020

TO THE COUNCIL:

RE: The 2020-21 Budget

Ladies and Gentlemen:

In accordance with the City Charter, | submit to you the City of Rochester’s annual budget
estimate for the 2020-21 Fiscal Year. My 2020-21 Proposed Budget is $529,659,100 which is
about 4.7 percent lower than the 2019-20 Amended Budget of $555,708,100.

As you are aware, the development of this budget was impacted very late in the process by
the COVID-19 pandemic and the associated financial crisis. This crisis is projected to
negatively impact several revenue streams, including sales tax and state aid, in both 2019-20
and 2020-21.The magnitude of those impacts remains uncertain, but we have done our best
to forecast what those might be and taken action to mitigate impacts on the City’s fiscal health
while protecting public health and safety.

My strategy involved identifying areas of financial risk, reducing expense while protecting
critical services, taking advantage of help available, and preserving flexibility to be able to
adjust as necessary to the unknown magnitude and duration of the crisis.

Accordingly, | implemented a hiring freeze, locked down discretionary spending, and made the
difficult decision to furlough, workshare, or layoff about 11% of the City’s workforce. These
actions will help to mitigate the financial impacts in the current fiscal year as well as in the next
one.

There are some difficult decisions is the pages that follow, but these decisions are made with
the priorities of more jobs, safer and more vibrant neighborhoods, and better educational
opportunities in mind.

Despite the difficult decisions, this budget provides for no layoffs to sworn Police or Fire, does
not close recreation centers or libraries, supports the first full year of operation of La Marketa,
continues support for the financial empowerment centers, and proposes the construction of a
new police section office on East Main St.

Because of the social distancing restrictions associated with the pandemic, | was forced to
cancel the community input meeting at City Hall. However, | was able to gather community
input through a telephone town hall conversation as well as an online survey about the
budget. A report on that input and a separate summary of Children and Families Funding
follow this letter.

Also included in the budget this year is a discussion of the City’s efforts and progress in
addressing racial equity. That discussion follows the Children and Families section.

You will also note that all departments are now aligning their strategic objectives with the
Rochester 2034 plan, a summary of which can be found at the end of the Glossary section.

Phone: 585.428.7045 Fax: 585.428.6059 TTY: 585.428.6054 EEO/ADA Employer



Closing the Budget Gap
Planning for this budget began with a $40.5 million all-funds gap, which increased to $64.4
million as a result of the financial crisis. We closed this gap through:

o Expenses
o Reductions to cash capital and enterprise fund balances - $ 27.5 million
o Net Departmental reductions and efficiencies - $7.3 million
o Savings in healthcare contributions through union agreement - $5.0 million
o]

Reductions to Contingency, including furlough/workshare savings - $4.1 million

e Revenues

o Additional use of fund balance in the General Fund - $7.7 million
Increased revenue from Utilities Gross Receipts Tax — 1.7 million
Additional use of Premium and Interest to pay Debt Service - $1.0 million
Additional federal revenue, including CDBG - $0.8 million

O O O O

Increased property tax and PILOT revenue - $9.3 million

The revenue impacts of the pandemic are expected to be felt in the 2019-20 fiscal year as well
as in the 2020-21 fiscal year. The use of fund balance in the General Fund totals $14.7 million
and could take us below our minimum required balance as established by city policy.
Nonetheless | believe this action it is prudent given the circumstances in which we find
ourselves.

Even after using fund balance there remains a substantial gap to close, so | am reluctantly
proposing a levy increase of $9 million. The decision to raise taxes at this time is necessary to
preserve the critical services our citizens require.

I will continue to advocate for assistance from the federal government to help alleviate the
financial crisis all cities are facing. However, | cannot count on that assistance, and that is why
the budget | am proposing contains the difficult decisions it does.

Respectfully submitted,

Lunes )

Lovely gX. Warren
Mayor
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“OPINION,

“Thank you to all the residents who participated in the
virtual community input sessions to help shape the 2020-
21 budget. Our citizens are the city of Rochester’s most
valuable asset, and their insight played a critical role in
helping us navigate the difficult decisions presented by
the economic crisis caused by the COVID-19 pandemic.”

Dl s Sov

Mayor Lovely Warren
City of Rochester
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INTRODUCTION

The 2020-21 City of Rochester budget reflects Mayor Lovely Warren’s response to an unprecedented
challenge brought about by the COVID-19 pandemic and the related economic crisis.

This budget anticipates substantial reductions in key revenue sources, particularly Sales Tax
revenues. Despite spending reductions put in place in the fourth quarter of fiscal year 2019-20,
including considerable personnel actions, the $28.8 million General Fund gap that was projected at
the beginning of the budget process has grown significantly.

As decisions were made on how to meet this unprecedented challenge, Mayor Warren sought
community input to set priorities for City programs and services. This summary report highlights
themes in community opinions gathered through an online survey conducted April 27 through May
5; and a telephone town hall convened on May 5. Due to

the social distancing requirements imposed by Gov. Andrew &b STAY SAFE.

Cuomo’s NYS Pause order, the traditional Community Input

<>
N STAY HOME. Y

Forum in City Hall was not held this year. Protect Yourself ® Be Mindful e Limit Exposure

Telephone Town Hall

A total of 13,267 phones in the city of Rochester were directly dialed and invited to participate in the Tele-
phone Town Hall on May 5 and 2,097 individuals took part in the call. Mayor Warren, Budget Director Chris
Wagner, Police Chief La’Ron Singletary, Department of Environmental Services Commissioner Norman Jones,
Neighborhood and Business Development Commissioner Gary Kirkmire and Department of Recreation and Youth
Services Commissioner Dr. Daniele Lyman-Torres provided information about current and proposed City pro-
grams and services. Eight callers were put on air to ask questions, and five poll questions were asked over the
course of the hour-long Telephone Town Hall meeting.

Online Budget Survey

An online survey asked about a range of issues, including how the COVID-19 pandemic is affecting individu-
als and their families; intended methods to complete the 2020 U.S. Census; and the importance of investing
in particular City services, such as public safety. Responses were received from 468 individuals. Young adults,
ages 18 to 34, accounted for about 23 percent of respondents; adults between the ages of 35 to 54 accounted
for 41 percent; while the remaining 36 percent were 55 or older.

Most respondents (81 percent) live in the city. Among city residents, 47 percent indicated they live in the
Southeast quadrant; 7 percent live in the Southwest; 13 percent live in the Northwest; 7 percent are from
Center City; and 8 percent live in the Northeast.

The input is organized by the Mayor’s priority areas with the addition of categories regarding the City’s re-
sponse to COVID-19, the U.S. Census and customer service.



MAYOR'S PRIORITY AREA:
SAFER AND MORE VIBRANT NEIGHBORHOODS

Telephone Town Hall

Neighborhood Police Section Office Question: The Telephone Town Hall included one poll question di-
rectly related to this priority: Respondents were asked to rate how important it is for the City to maintain prog-
ress on the construction of the Rochester Police Department Neighborhood Section Offices (which will also host
the Neighborhood Service Centers for each quadrant). The vast majority (85 percent) said maintaining progress
was either very important (67 percent) or moderately important (18 percent); while only 11 percent said it’s a
little important or 4 percent said it’s not important.

Bridging the Digital Divide Question

Respondents were asked if they had Internet access in their home: 73 percent said yes, 27 percent said no.

Online Survey

City Services Question: When asked to rate how important it is to invest in particular City services, drink-
ing water, fire service, garbage collection, police service and snow removal were the top City five services to be
rated as essential or very important.

Please rate how important you think it is for the City to invest in each of the following
Essential Very Important

Drinking water 91% 7%

Fire services and fire prevention 80% 14%
Garbage collection 79% 16%
Police services and crime prevention 72% 14%
Snow removal - roads 56% 32%
Recycling 51% 31%
Public library services 49% 34%
Snow removal - sidewalks 37% 34%
City parks 35% 40%
Street repair 32% 46%
R-Centers and recreation programs 27% 38%
Sidewalk maintenance 24% 37%
Animal control 24% 39%
Yard waste pickup 23% 31%
Code enforcement (weeds, abandoned buildings) 23% 31%
Bike lanes 19% 26%
Land use, planning and zoning 18% 39%
Street cleaning 15% 29%
Inner Loop redevelopment 12% 19%
Development of downtown riverfront Roc the Riverway 10% 23%
City-sponsored special events 10% 26%




911 Question

Asked if they have done the following, 44 percent

of respondents said “yes” they have texted to 911;
and 63 percent said “yes” they have registered for
reverse 911.

Community Services Question

When asked how important it is to invest in
particular Community Services, 93 percent of
respondents said it was either essential or very
important to invest in the “overall feeling of
safety in Rochester.”

12 Month Use of Service Question

Asked “Have you done any of the following in the
last 12 months?” 87 percent of respondents said
they visited a City or neighborhood park and
76 percent said they attended a City-sponsored
special event.

Comments

Have you ever done any of the following? (% Yes)
Registered for reverse 911 63%

Texted 911 44%

Percent of respondents saying the community
service is “essential” or “very important”

Overall feeling of safety in Rochester 93%
Overall economic health of Rochester 91%
Job development and connecting 83%
residents to jobs

Racial equity in community programming 81%
Opportunities for education and enrichment 77%
Transportation options 77%
Health and wellness opportunities 71%

Percent of respondents who have done
one of the following activities in the last year

Visited a neighborhood park or City park 87%
Attended a City-sponsored event or festival 76%
Used Rochester public libraries or their services 75%
Watched a local public meeting in person, 68%
online or on TV

Volunteered your time to some 58%

group/activity in Rochester

Used R-Centers, recreation facilities or programs | 24%

Visited a Neighborhood Service Center (NSC) 21%

Used a City of Rochester pool or water park 16%

In the comment section, public safety was consistently described as essential and several people expressed a desire
to keep Rochester Police School Resource Officers in Rochester City Schools. Examples include:

“Safety is #1, followed by garbage/recycling pickup and street maintenance. Addressing poverty and education
comes next, including consideration of racial equity. For other budget issues, value to residents is primary factor.”

“Leave essential services like police, fire, parking and code enforcement alone... Safety is and should always be our

number one priority no matter what.”

“We need more police and firefighters.”

“Our focus should be on our safety, kids, libraries and neighborhoods!”

“Safety is essential. Utilities, roads, trash pickup are essential. Community events, festivals, job programs are not
essential. These things should wait until the City can climb out of the budget hole caused by COVID-19.”

“Don’t cut back on essential public services like garbage and snow removal, fire and police.”

“Keep the SROs in the schools. They are an important part of community and a sense of safety for our children.”

“It’s very important for us to keep the school resource officer in our buildings. They are a great asset.”




MAYOR’'S PRIORITY AREA: MORE JOBS

Online Survey Percent of respondents saying the community

Community Service Question: When asked service is “essential” or “very important”
how ;mpc?rtan';;t s to 1nves;: n partlccj:ular Corzrpu- Overall feeling of safety in Rochester 93%
nity e'zrwces, p.ercent © r.e spondents S.a] it Overall economic health of Rochester 91%
was either essential or very important to invest -

Job development and connecting 83%

in the “overall economic health of Rochester;”

and 83 percent said it was essential or very residents to jobs

important to invest in “job development and Race equity in community programming 81%
connecting residents to jobs.” Opportunities for education and enrichment 77%

Transportation options 77%
Comments Health and wellness opportunities 71%

In the comment section, many residents expressed a desire to maintain a focus on job creation and economic
vitality even in the face of challenges posed by the pandemic. Examples include:

“Put budget towards creating more businesses and festivals that attract young professionals.”

“I hope we are still able to focus on the 2034 Comprehensive Plan. Affordable housing connected to jobs via
multi-modal transportation will be key to economic recovery from Coronavirus and mitigating the ongoing
climate crisis.”

“Please continue to invest in the redevelopment of downtown Rochester. We need to attract businesses and
young professionals to move to this city to ensure its economic health and growth for years to come.”

“Income inequality is so hard to overcome, things like libraries and public transit are crucial in making sustain-
able changes. Thank you for your hard work!”

“We will overcome this. Prioritize the communities this impacts the most! We need jobs, quality education,
housing, safety and access for opportunity. We can do this.”



MAYOR'S PRIORITY AREA: BETTER EDUCATIONAL OPPORTUNITIES

Online Survey

Community Service Question: When asked
how important it is to invest in particular com-
munity services, 77 percent of respondents said
it was essential or very important to invest in
“opportunities for education and enrichment.”

When asked “Have you done any of the follow-
ing in the last 12 months?” 75 percent of re-
spondents said they had used Rochester public
libraries or their services.

Comments

Dissatisfaction with the Rochester City School
District was a prevalent theme in the comments.
Examples include:

“l am very concern(ed) about the RCSD school
budget and the management of the budget.”

“Praying for us all and the RCSD!!! Protect rec-
centers and youth based programs at all costs!
And stop giving the school board members an-
other penny.”

“Strongly consider firing the entire school board
and letting the state do an overhaul of “RCSD.”

Percent of respondents saying the community
service is “essential” or “very important”

Overall feeling of safety in Rochester 93%
Overall economic health of Rochester 91%
Job development and connecting residents to jobs | 83%
Race equity in community programming 81%
Opportunities for education and enrichment 77%
Transportation options 77%
Health and wellness opportunities 71%
Percent of respondents who have done

one of the following activities in the last year
Visited a neighborhood park or City park 87%
Attended a City-sponsored event or festival 76%
Used Rochester public libraries or their services | 75%
Watched a local public meeting in person, 68%
online or on TV

Volunteered your time to some 58%
group/activity in Rochester

Used R-Centers, recreation facilities or programs | 24%
Visited a Neighborhood Service Center (NSC) 21%
Used a City of Rochester pool or water park 16%

“RCSD waste and abuse is rampant and needs to be fixed. Sadly that starts with administrator layoffs and
ditching Harry Bronson who isn’t part of the solution.”

“Get rid of the failed and self-serving RCSD school board”

“Mayoral control of the RCSD.”

“RCSD is a total train wreck. | resent paying taxes for education when | have never had children. In other
states when a person reaches 65 and has never had children they are exempt from paying educational tax.”




“OPINION

MAYOR'S PRIORITY AREA: CUSTOMER SERVICE

Telephone Town Hall

When Mayor Warren declared a State of Emergency in the middle of March, City Hall and other City facilities
were closed to the general public. However, the City continued to provide customer service through a variety
of other means, including the City Hall drop box, the City website and the 311 call center. Responders were
asked to rate how inconvenient these new service-delivery methods were for them. Most, 57 percent, said
not inconvenient at all or does not apply; 18 percent said a little inconvenient; 17 percent said moderately
inconvenient; and 8 percent said severely inconvenient.

Online Survey

Use of Website Question: Asked whether Have you used the City’s website for any of the following?
they had used the City website for any For information about City government 73%
of the listed options, only 10 percent of - o
. To look up special events 53%
respondents selected not any - meaning - -
nine of 10 respondents had used the To view or download City maps or other data 50%
website. 73 percent of respondents used To pay taxes, a parking ticket or other City bill 47%
the site to look up information about City To find City reports or plans 38%
government; 53 used it to look up a special | T contact a City official 36%
event; and 50 percent used it to download To look up City bids and RFPs 20%

City maps or data.

Comments
The comments reflected a strong desire to focus on “essential” services, but there was less consensus on the
definition of essential beyond public safety, refuse collection and snow removal.

“In tough times as this we need essential services only until it levels off. Fire, Police, garbage, snow &
education only.”
“Maintain funding for city libraries! They are

essential and already operating with too few staff,
especially at the branches.”

“If services have to be cut, | strongly urge the

City to prioritize library service, multi-modal . =
transportation, and emergency services (e.g. fire, Q = -48 ppptr - -
lice).” Nﬁm THIT S
police). SEARRRRANC RS £
“R-Centers are essential.” x ¢ g R RS »
e

-

“Cleantliness is essential for our community. Please
keep our roads, parks and waterways clean.”




MAYOR'S PRIORITY AREA: EFFECTS OF COVID-19 PANDEMIC
Telephone Town Hall

Asked “How has the COVID-19 crisis affected your family’s physical, mental or emotional or health or well-
being?” 21 percent said severely; 44 percent said somewhat, 19 percent said very little; and 16 percent said not
at all.

Online Survey

Understanding the effects of COVID-19 Please help us understand how the COVID-19
Question: The pandemic is affecting residents across crisis is affecting you and your family

a range of issues. 72 percent said somewhat or severely Somewhat Severely
when asked how the crisis is affecting their family’s Physical/mental/ 56% 16%
physical, mental, or emotional health and well-being; 56 emotional health

.pe‘rcent an‘swered somewhat or severely when asked how Financially 43% 13%

it is affecting them financially; and 45 percent answered - Hildren’ o =
somewhat or severely when asked how it is affecting our chitdren-s 6% 9%
their children’s education. education

COVID-19 Related Questions: Asked a range of questions related to COVID-19, more than 90 percent of
respondents said they know the best ways to protect themselves against COVID-19; have internet access at
home; have been following stay-at-home guidelines with their families; and know the signs and symptoms of a
COVID-19 infection.

COVID-19 Related Questions:

Yes | No Does not apply

Do you know the best ways to protect yourself against COVID-19? 100% | 0% 0%
Do you have internet access at home? 97% | 2% 1%
Have you and your family been following the stay-at-home guidelines? 96% | 3% 1%
Do you know the signs and symptoms of a COVID-19 infection? 95% | 5% 1%
Have you received a stimulus check or direct deposit 59% | 38% | 2%
from the federal government?

Has anyone in your family faced a job loss or loss of hours/income 53% | 43% | 4%

as result of COVID-19?
Is the COVID-19 crisis negatively affecting your child or children’s education? | 27% | 11% | 62%
Have you heard of the City’s Financial Empowerment Centers? 22% |70% | 7%

Are you worried about your housing situation as a result of COVID-19? 16% | 82% | 3%

Are your school-aged children using the online education offered by RCSD? 15% | 8% 77%

Has your family used grab and go meals from the R-Centers 4% 47% | 49%
or from the RCSD school sites?




MAYOR'S PRIORITY AREA: EFFECTS OF COVID-19 PANDEMIC (CON'T)

Comments

Respondents seem to clearly understand the COVID-19 pandemic will have a significant impact on the City bud-
get and their own.

“I believe real estate tax relief needs to be considered for city residents experiencing financial setbacks due
to the virus. No one should lose their home to a tax foreclosure due to loss of income related to Covid-19.”

“It will be very hard to pay property taxes this year due to the Covid crisis.”

“I understand that the City faces budget constraints and support the continuance of all essential services and
trust the administration’s decisions to allocate funds appropriately. Continue the good work you do.”

“Throw some fall festivals to make up for the summer.”

“We will overcome this. Prioritize the communities this impacts the most! We need jobs, quality education,
housing, safety and access for opportunity. We can do this!”

MAYOR'S PRIORITY AREA: 2020 CENSUS

Telephone Town Hall

Asked “will you fill out this year’s census form and make sure you are counted?” 91 percent of respondents said
yes, 3 percent said no and 5 percent said they need more information about the census.

Online Survey

Census Question: Asked how they intended to
complete the Census form, most respondents said
they would complete it online at home; almost

half said they’ll fill out the paper form that comes e n s u s
in the mail; and a small percentage said they’ll
complete it online in a City library or R-Center. ! ! 0

Rochester's future is counting on you

CUnited States




“Rochester will emerge from this crisis stronger than ever,
because that’s what our city has always done. We do not let
adversity define us. We will control our destiny with tenacity,
resilience and grit. Despite the challenges, will continue to create
more jobs, safer and more vibrant neighborhoods and better
educational opportunities for our citizens.”

Mayor Lovely Warren
City of Rochester
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2020-21 CHILDREN AND FAMILIES FUNDING

The City of Rochester provides many services to children and families via our Libraries, R-Centers, youth services programs, public safety

services and others. Programs and services designed for children and families are listed below.

The Children and Families funding page is aligned with ROC The Future, a community-wide initiative to focus community resources to
improve the academic achievement of children in the City of Rochester. Read more at www.rocthefuture.org.

ROC the Future Topic: Every Child is School Ready

The first three years of a child's life are an opportunity for enormous social, emotional, physical, and intellectual growth. The pace of this
growth depends on whether the child's eagerness to learn is stimulated by his/her environment. For children to grow into successful adults
they need a supportive and healthy early environment.

2020-21
City Program Description Allocation Why This is Important
Supports the screening of 3-year-olds In 2018, 74% of Rochester City School District children
Developmental . . . o . . . .

. with the aim of identifying participated in prekindergarten programs. Early emphasis on
Screening of Three- . . $50,000 . . . . .
Year Olds developmental delays and intervening reading and social skill prepares children to succeed later in

where appropriate. their education. ACT Rochester, NYS Department of Education.
The City of Rochester Lead Hazard
Lead Hazard Control Program provides financial Exposure to even small amounts of lead significantly raises a
Control assistance to privately-held 1-4 unit 35,600,000 child's risk of developing long-term cognitive, physiological,
residential structures to control lead and behavioral complications. The number of resident
based paint hazards. children poisoned by lead has been reduced dramatically since
Lead Paint A NYS grant provides funding to assist the adoption of the City's Lead Ordinance in 2005. (Source:
. with proactive lead paint inspections $310,000 ACT Rochester, NYS Department of Health)
Initiative Grant .
and testing.
The Toy Library offers a wide variety of
toys and equipment to support the
Lincoln Toy Library |cognitive, creative, social-emotional, $84,762
perceptual, and physical
developmental needs of children. Developing satisfactory social, physical, and academic skills in
Works to foster healthy development, pre-K and kindergarten sets a crucial foundation for future
relationships, literacy, and a passion success. In 2019 18% of RCSD third graders met or exceeded
Raising a Reader for reading by involving parents or $117,054 the state standard on the NYS Grade 3 English exam. (Source:
guardians and their children in a book ACT Rochester, Children's Institute)
sharing routine.
Early Education Focus on literacy for pre-school age $145,495

and Literacy

through elementary age.

ROC the Future Topic: Every Child is Supported

City of Rochester students make similar academic progress during the school year compared to their suburban peers. However without
summer and other extended learning opportunities, they lose ground over the years. City of Rochester students also face high levels of
stress, violence, and trauma due in part to high levels and concentrations of poverty in their neighborhoods.

2020-21
City Program Description Allocation Why This is Important
. . . Public libraries supply communities with vital resources

Community Total City funds for community . . .

] . ) . . o including books, access to technology, and special
Libraries and Other libraries, exclusive of specific $6,200,345 . . . .

. . programming to support their specific patrons. In addition,
City Tax Support  |programs listed elsewhere.

libraries function as a "Safe Place" for youth.

Children and Families Funding, p. 1




2020-21

City Program Description Allocation Why This is Important
. A collaboration of community service
Comprehensive . .
Adolescent agencies working together to reduce
P teen pregnancies and reduce STD/HIV $616,816
regnan.cy rates among youth within the City of Adolescent pregnancy can be detrimental to both mother and
Prevention Rochester. child. Pregnancy can prevent young women from further
education and self-sufficiency, and puts the child at a greater
risk of low birth rate or infant mortality. In 2017, the City of
Rochester's teen pregnancy rate was 5%, down from a peak of
16% in 2008. (Source: ACT Rochester, NYS Department of
Sexual Risk . . . . Health)
Sexual Risk Avoidance curriculum is
Avoidance delivered to young people »275,000
Education Grant young peopre.
Recognizes youth for their positive
. . behavior, accomplishments, and good Do the Right Thing helps foster positive relationships between
Do the Right Thing L . - .
deeds by distinguishing school-age In Kind the Rochester Police Department, as well as other local police
Program . . .
children who strive to make good agencies, and the youth of Monroe County.
choices.
R-Centers,
Athletics/
Aquatics, Summer $7,915,991
Camps, Youth R-Centers and other recreation
Programming facilities offer first-rate programs,
facilities, and professional staff to
promote healthy living, education,
creativity, self-discovery, and positive .
Rochester y . .y P Rochester's 2019 School Age Program Quality Assessment
Community & relationships. ] ]
$1,008,032 (SAPQA) score is 3.76/5.0. Rochester exceeded national
Youth Sports scores in the categories of Supportive Environment and
Complex Engagement, and was slightly below the national sample in
Interaction.
R-Centers offer first-rate programs, )
Rehabilitation at  (facilities, and professional staff to Rochester's 2019 Youth Program Quality Assessment (YPQA)
Recreation promote healthy living, education $325,000 score is 3.82/5.0. Rochester exceeded national scores in all
facilities creativity, self-discovery, and positive three categories, including Supportive Environment,
relationships Engagement, and Interaction.
The Safe to be Smart and ImagineYOU (Source: Greater Rochester After School Alliance)
program provides programming
Safe to be Smart/ |opportunities for children and
. /. opp . . $417,065
ImagineYOU adolescents in a consistent manner at
five branch libraries as well as Central
Library.
Located in Cobb's Hill Park, ASIP
After School in the provides homework help, fitness and
P P $125,968

Park (ASIP)

arts activities, healthy snacks and
dinners, and field trips.

Children and Families Funding, p. 2




2020-21

City Program Description Allocation Why This is Important
Rochester's 2019 School Age Program Quality Assessment
This after school program provided in (SAPQA) score is 3.76/5.0. Rochester exceeded national
Quad A for Kids three elfeméntary schools provides $40,000 scores in the categories .of Supportive Enviro.nment and .
academics linked to youth Engagement, and was slightly below the national sample in
development activities. Interaction.
Rochester's 2019 Youth Program Quality Assessment (YPQA)
Youth Bureau OCFS funding passed through Monroe iﬁore is 3.82/.5.0..Ro|cl;§stesr exceetc.iedEnat‘lonaI scotres in all
Funded County to the City for youth $54.000 ree categories, inclu |ng upportive Environment,
. Engagement, and Interaction.
Programming development.
(Source: Greater Rochester After School Alliance)
Youth Voice, One Vision (YVOV) - The
M 's Youth Advi C ili . .
Youth Voice/ One ayor's You visory our\m 5@ Youth participating in YVOV/The Mayor's Youth Council are
.. group of young people working $207,600 . .
Vision developing as youth leaders, and as future community leaders.
together to make Rochester a better
place to live.
Provides breakfast and lunch to . . . .
. o ] Ensures that low-income children receive consistent access to
children at sites including schools, R- - . . .
Summer Food . nutritious meals, even when school is not in session. A healthy
Centers, and various day camps free of $300,800 . . . s
Program Grant . meal is crucial to a child's development and ability to play and
charge to any child 18 and under who .
] > . grow during the summer months.
lives in the city.
Proaram emplovs RCSD students as 3rd grade reading scores are an important predictor of future
Youth Literacy Litefac Aidez tZ rovide literac academic success. In 2019, 18% of RCSD 3rd graders passed
Program with i P i In Kind the state English Lanuage Arts exam compared to 45% in

RCSD

support to younger students at R-
Centers.

Monroe County (scored a 3 or 4, out of 4). (Source: ACT
Rochester; NYS Education Department).

ROC the Future Topic: Every Child is Successful

High quality teaching and involved parents and caregivers are critical factors in determining academic outcomes. Teacher training and
professional development, plus support for students and families, must align with high expectations for every student.

City Program

Description

2020-21
Allocation

Why This is Important

RCSD Maintenance
of Effort

A state-required annual payment from
the City to the RCSD.

$119,100,000

A solid academic foundation is vital to a child's success in
school and life. Meeting key milestones throughout their
academic career is a good indicator that children are on the
right track to academic success and post-secondary
achievement.

Empowers youth and adults as agents

This program inspires young people and the adults who work

Teen N L . with them to think deeply about the most difficult social

of individual, institutional, and social $35,000 . . - .
Empowerment chanee problems in their communities, and gives them tools to work

g with others in creating positive change.
. . The Champion Academy takes pride in having the courage to
. Mentoring program to help middle . L .

Champion . do and say what is necessary to get underachieving middle and

and high school youth become more $25,000 . . .
Academy high school students to become high academic performers,

positive and productive citizens.

leaders, and productive citizens.

Children and Families Funding, p. 3




City Program

2020-21

Parent Leadership
Training Institute

Description Allocation Why This is Important
Leadership training for parents provides them with the skills
Teaches parents how to become N
. they need to better advocate for the needs of their children
advocates and change agents for their $10,000

children.

and family as a whole. It can also help to improve the parent's
self-worth and confidence as a caregiver.

ROC the Future Topic: Every Child is College/Career Ready

Financial self-sufficiency in the 21st Century global economy demands education beyond high school, whether it is a 2-year or 4-year college
degree or a technical certification.

Biz Kid$ provides interactive, applied

Entrepreneurial education supplies students with real-world

Biz Kid$ business and entrepreneurial $86,160 skills and inspires the next generation of business leaders and
education to city youth ages 10-18. empowered consumers.
Leadership training and job readiness
Jr. Rec Leaders Kill b 'Id'p . & h J $12,200
skill building for youth. Youth development provides support and opportunities to
. help bridge a successful transition into a productive adulthood.
. After school and summer musical
ROC Music . $170,790
education program for urban youth.
A partnership between the RCSD and $31.900
the City of Rochester to increase (E ! Offers preparatory training that impacts school retention and
mergenc . .
Pathways to Public /minority representation in its Com%n ) ¥ graduation rates, influences a student to attend a post-

Safety

uniformed divisions, while increasing
the awareness of career opportunities
within the Public Safety departments.

$366,100 (RFD),
$94,200 (RPD)

secondary institution to further their education and/or
initiates desire to serve the community.

City of Rochester's

This program provides graduate and
undergraduate students an

Fellowships or internships are valuable educational

Urban Fellows introduction to the governance, $334,200 experiences that open doors, spark ideas and enrich the
Program operations, and administration of City knowledge and skills of students who take part.
government.
Summer of The Summer of Opportunity Program
. is an employment and training Provides training and employment opportunities to youth
Opportunity $957,646 . . . . .
program for youth ages 14-20 and while making a direct connection to success in school.
Program e
who are still in high school.
UNCF funds scholarships for black . . . S
United N tud :n sdsc ° arsl |p; (I)r ha.c fund Helps to build a robust and nationally-recognized pipeline of
nited Flegro students and general scholarship funds $40,000 under-represented students who become highly-qualified

College Fund

for 37 private historically black
colleges and universities

college graduates

Children and Families Funding, p. 4




City Program

Description

2020-21
Allocation

Why This is Important

Additional Items in Support of Mayor's Priorities

This section includes programs that do not fall directly in the four ROC the Future categories, but align with the Mayor's priorities: Safer and
More Vibrant Neighborhoods, More Jobs, Better Schools and Educational Opportunities, and Innovation and Efficiency.

Expanding fire safety education in

Fire safety allows children to interact with firefighters, become

C it - . . . .
Oortnmu:g/ schools and increasing the amount of $233,500 familiar with their equipment, and learn both proactive and
dtreach Frogram outreach events. reactive safety techniques in case of an emergency situation.
. e In 2014, U.S. fire departments responded to an estimated
Program addresses the juvenile fire ) .
Fire Related Youth setters issue through education 5,100 home structure fires started by someone, usually a child,
Proaram intervention. and cgommunit /ciltizen $80,000 playing with fire. These fires caused 60 civilian deaths, 430
& involvement, Y injuries and $115 million in property damage. (Source: NFPA
’ "Home Fires Started by Playing - 2014", August 2016)
All for th | of tand . . .
Demolition _OWS or ) € removato vac.an an Demolition helps make cities safer and more livable by
. blighted privately-held and City-owned| $1,800,000 . . . .
Funding removing decrepit structures and increasing green space.
structures.
Strengthens and expands current
Emergenc range of services and programs for In 2018, Monroe County had 11.2 homeless persons per
gency individuals and families who are $709,000 10,000 residents, up from 8.1/10,000 in 2008. (ACT Rochester,
Solutions Grant . .
homeless or at risk of homelessness in US HUD)
the greater Rochester community.
Our park amenities include picnic
areas, lodges, playgrounds, ball fields
and tennis courts. Some include Parks bestow benefits not only on their users, but also on the
beaches, ice-skating rinks and pools. environment and economy. They are a safe place for
Parks Operations ) & P $3,108,730 . ) . Y Y P
Employees of this bureau work to supervised play with children and can also help decrease
ensure that streets and neighborhoods violence and crime.
are clean, safe, and attractive for
residents and visitors.
Path toP ff tion, Lo
. @ ways. ° eace.o ers prt.everj on Helps keep youth safe and prevents them from engaging in
intervention and direct monitoring of o - . )
Pathways to Peace . . $674,904 criminal activities as adults, helping to reduce the social and
youth receiving the services needed to . . .
. o economic consequences of crime to society.
support their positive progress.
The City's playgrounds provide safe,
health df td tional . . . . . .
calthy; a.n. uh outdoor .recrea ‘ona Play is important in keeping children active and helping them
Play Apparatus opportunities to youth, with structures| $1,000,000

to meet the needs of toddlers, older
youth, and every child in between.

build teamwork and social skills.

Children and Families Funding, p. 5




2020-21

City Program Description Allocation Why This is Important
The Recreation on the Move mobile
Recreation on the recreation centers bring the offerings $240,300 Play is important in keeping children active and helping them
Move and benefits of City R-Centers right to ! build teamwork and social skills.
city neighborhoods.
Police Activities Connects police officers with volunteer Aims to strengthen the relationship between inner-city youth
League and engagement opportunities in the In Kind and the Rochester Police Department by engaging them in a
g city. positive way.
La Marketa $160,364
Rochester's Public Market offers fresh
produce, ethnic delicacies, specialty The Public Market and La Marketa serve as community
items, general merchandise, and more anchors, not only bringing diverse members of the community
Public Market 52 weeks per year. The new La $1,170,224 together, but also making fresh, healthy foods more affordable
Marketa will offer expanded for residents of all income levels.
opportuntiies for access to fresh foods.
Public Market $25,000
Funding (capital) ’
The City is provides financial assistance
for roof replacement of owner- ) .
Owner Occupied . p . . Eases the financial burden of new roofs, a key component of
. occupied single-family homes in the $500,000 . . .. .
Roofing Program . . safe housing, for income eligible Rochester residents.
city covering the cost of roof
replacement and other related repairs.
School Crossin Helps children safely cross Crossing guards keep children safe while going to and from
Guards & intersections and helps to control the $649,500 school, and can also assist in reporting dangerous or
traffic flow. inappropriate incidents to the appropriate authority.
Between May and September, vacant Caring for vacant lots has proven to be the starting point for
lots are cleaned by cutting tall grass homeowners to increase the value and security of their
Vacant Lot . . . . . . .
. and removing debris. Adjacent $622,700 collective neighborhoods, to improve the safety of their
Maintenance . . s .
sidewalks and curb lanes are swept residents, and to encourage growth and opportunities in their
clean. area.
TOTAL 156,031,346

Children and Families Funding, p. 6




DISTRIBUTION OF F21 CITY FUNDS, BY MAJOR FUNCTION

General Govt

Support Neighborhood
8% Support and

Services
4%

Cash Capital
2%

Debt Service
6%
Rochester City

School District
19%

Children, Youth
and Families
5%

Public Safety
39%

Environmental
Services
17%

Children and Families Funding, p. 7



The City of Rochester’s Focus on Racial Equity &

Let’s Get REAL: Race, Equity, And Leadership

The National League of Cities developed the REAL initiative to “strengthen local leaders’ knowledge and
capacity to eliminate racial disparities, heal racial divisions, and build more equitable communities.” The
City of Rochester is engaged in this effort with Mayor Lovely A. Warren appointed as co-chair of the NLC
REAL Council, and Council Vice President Willie J. Lightfoot appointed as a member of the Council.

Building on NLC’s work, the City of Rochester has embarked on an unprecedented journey under the
leadership of Mayor Warren. In 2019 the City launched its own local REAL initiative. After surveying
nearly 400 employees on their understanding of race and equity we revealed the following themes:

e Discussion of race and racism is necessary

e Respondents were unclear on the differences between race, racial equity, diversity, and
inclusion

e Lack of time, information, support, and training are barriers to advancing equity

e Leadership is needed in order to drive change.

Change Teams/Core Team

Core Team — The REAL initiative at the City of Rochester is led and coordinated by a Core Team
composed of the following individuals:

Willie J. Lightfoot, Vice President, Rochester City Council

Mawia Elawad, Member Development Specialist, Department of Recreation and Youth Services
Lomax R. Campbell, D.Mgt., Director, Mayor’s Office of Community Wealth Building

Rose Nichols, Ed.D., Affirmative Action Officer, Department of Human Resources Management
Luticha André Doucette, Equity Coordinator, Mayor’s Office of Community Wealth Building
Thad Harris, Business Liaison, Neighborhood & Business Development

Tina Foster, Executive Director, Volunteer Legal Services Project

Hank Rubin, Ph.D, Frederick Douglass Family Initiatives

Change Teams - Seventy individuals representing eight City departments were selected to participate in
a REAL Change Team. Change team participants participate in numerous trainings, and meet as a small
group on a monthly basis to deepen conversations on racism, review internal policies, procedures and
practices, identify systemic barriers in need of change, and to build capacity within the City of Rochester
to enact change. These teams work to identify specific areas of opportunity for change with their
department or functional area, and then to develop methods to operationalize the initiatives identified.

Training completed

e 70 Change Team members completed racial equity and diversity training with the National
Coalition Building Institute and The Racial Equity and Justice Initiative

e 80 community members trained on power dynamics of poverty and racism with the People’s
Institute for Survival and Beyond
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12 individuals completed “train the trainer” sessions for Emotional Emancipation Circle —a
format for healing from racial trauma

Internal Accomplishments

Surveyed nearly 400 employees on understanding of race/racism/equity

Developed a guidebook for change teams to use when evaluating policy, practices, and
procedures

Implemented the use of a baseline racial equity impact tool for departmental budget
submissions

Recommended enhancements to various municipal policies and documents

External Accomplishments

Collaborated with the Indigenous People’s Day committee for facilitated dialogue on impact of
Columbus Day

Connected Native American community with Greek Orthodox church on how to foster identity
outside of white supremacy

Created local chapter of the People’s Institute for Survival and Beyond

Next Steps

Implementation of Departmental Action Plans

Outreach on how to Get REAL with development of playbooks
Racial healing efforts with the community

New round of Change Teams

You can learn more at www.cityofrochester.qov/REAL

Budgeting with a Racial Equity Lens

For the first time, in the FY 2020-21 budget submission process departments were asked to answer four
guestions related to racial equity. The four questions and a summary of responses are below.

1) How is your Department using the information provided in the Diversity and Inclusion report
provided by Dr. Rose Nichols and Director Tassie Demps?

In small departments, the turnover of one or two positions can have a substantial impact on the
proportion of staff in different demographic categories

Departments will commit to ensuring their interview pool shows a diversity of candidates

The data allows some departments to develop intentional strategies, as they enhance their
existing policies and procedures to recruit, hire, and promote qualified individuals

Partnerships with MCC, RIT, and RCSD have been used by some departments to identify
candidates either as interns or for full-time positions

Partnerships with Center for Employment Opportunity and the ReJob Training program
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2)

3)

Working with DHRM to advertise openings at local outlets including churches, community
centers, and on social media

Departments use the information as required by some federal grant reporting
It is helpful to have the City’s official policy and other relevant laws cited in one place

The information can help departments educate and train staff to address any practices that
might perpetuate racism or racial inequity

It is used as we make budget decisions and look at compensation levels

What do you see as areas of challenge or problem statements regarding equity including race,
gender, and disability status in the programs or services you provide or within your department
operations?

Internal Challenges

The applicant pool for positions with specific technical skills, professional licenses, or knowledge
bases can be smaller than is ideal

Civil services lists that are expired with years in between exams lengthens the process and leads
to more provisional appointments which not every candidate will accept

The Civil Service process is rigid with many rules and restrictions. A qualified, preferred
candidate may not be ‘reachable’ on a list due to slightly lower test grade than others who may
have scored higher, but may not be the best fit for a specific positon and role.

Need for Civil Service exams or assessments that reflect the work done by a department.

Lack of dedicated recruitment staff to develop programs that would improve access to diverse
candidates.

Challenges in Program or Service Provision

Hours of operation that are limited to 9 to 5 may not serve the needs of persons who need
evening or weekend hours.

Electronic options to obtain licenses and permits could improve equity, particularly for persons
with disabilities.

Language barriers can present barriers to some residents

Home ownership for people of color and safe housing for people with disabilities

What will your department do to improve equity issues in the next year? In the next three years?

Support continued training of our own staff and Citywide staff through the REAL initiative
Launch diversity, inclusion, and equity online training for all City employees

Require implicit bias training as part of the onboarding of new employees

Continue to actively recruit diverse candidates

Review in depth all policies and programs involved in the recruitment and hiring processes that
may unintentionally limit the ability to achieve desired equity in all areas

Continue to encourage the use of local exams in place of state Civil Service tests
Work with community partners to identify qualified applicants

Add dedicated recruitment staff to maintain continuous recruitment and to build bridges
between the City and the community
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Continue partnerships with educational institutions and job training programs
Support the efforts of more junior staff to enhance their educations and other qualifications

Create titles with the bilingual designation to ensure the ability to serve Spanish speaking
residents

Ensure diversity in race/ethnicity, gender, disability status on all boards or commissions
Require language regarding equity on formal documents (such as in the budget submission)
Purchase a handicap accessible vehicle to transport children with disabilities to recreation
activities

Develop the next three-year Affirmative Action Plan to evaluate and demonstrate progress
towards equity goals

Develop internal training processes to provide promotional opportunities for current employees
and to provide a more explicit road map to career development

4) If you are adding or removing and programs or services for FY 2020-21, please indicate the effect —
positive or negative — on equity and disparities in your department.

Creation of the Police Accountability Board provides an opportunity to address equity in the
community

La Marketa will increase access to culturally relevant programming

Addition of a third summer camp creates affordable summer day care slots on the west side of
the City

Updating the Public Market master plan will ensure equitable access to fresh produce and other
foods

Co-managing the My Brother’s Keeper initiative with the RCSD will provide leadership
development for young men of color

Increasing our work with Accessible Adventures will increase inclusive swim and wheelchair
basketball programs

Addition of the accessibility of the Rehab grant application process in the NSCs will expand
access to all neighborhoods

Expansion of Code Enforcement Officer staff and creation of the emergency hazard abatement
program will enhance equitable code enforcement strategy

Action Plans

In addition to the Core Team, four of the City’s departmental REAL Change Teams have developed action
plans: Police, Fire, Neighborhood and Business Development, and a combined Finance/Office of
Management and Budget team. All four worked to identify important actions and outcomes they would
like to see as a direct result of their work, including timeframes and performance measures. Action plans
were still in development when COVID-19 came to Rochester and some action plans reflect the impact
this will have on our community. Those action plans are presented below.
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2019-20 Racial Equity Action Plan (CORE Team)

1. WORKFORCE PLANNING: All City employees understand, are committed to achieving racial equity, and understand how the concepts connect to

their work.

Barriers Outcomes and Actions Timeline Accounta- “Better off/Impact” Progress report
bility Performance Measure that
identifies “client/customer”
1) Racial Equity Training 1.) ongoing { 1-6.)REAL | 1) NDORH report
Time & a. Provide/support training on history of redlining, beginning Core Team, Ja. % ofracial equity training | Racial Equity
Financial cultural intelligence/competence, and equity (gender, [ fiscal yr City participants who Core Team
Resource ability status, LGBTQ+, race/ethnicity etc) to key 2020-21 Council, understand the concepts twice annually
Constraints decision makers, employees, and community partners Mayor, b. % participants who know [ reporting
b. Provide “train-the-trainer” model to continue to build SMT how to apply the concepts
Bureaucratic internal expertise. to their work Midterm Report
Organizational 2) Employee Racial Equity survey — Conduct employee 2.) Q12021 c. reduction in EEO
Culture racial equity survey on a biennial basis. in addition change complaints and related
teams will re-evaluate baseline scores annually 3.) ongoing personnel actions
Organizational . . . . d. reduction in race-related
Climate 3) Use of a Racial Equ.lty Tool with policies or 4.) Q12021 public integrity complaints
(Internal to City | Programs and budgeting process — ) e. % of key decision makers
of Rochester) a. Develop REIA for use by Council and SMT in 5.) ongoing and community partners
budgeting process: _ . who can apply the concepts
Social & b. All departments will use RE action plan in budget 6.) ongoing to their work
Political Climate |~ book/budget process
(External to City | 4) Leverage leadership teams/lunch & learns and other 2)
of Rochester) informal opportunities to further learning and a. % of employees who can
understanding identify examples of
institutionalized racism
5) Develop accountability measures to ensure that b. improved participation rate
leadership and employees are following through on in survey
their commitment to RE c. improved baseline change

6) Workforce Equity Action Team — create policy to
create a cross departmental Workforce Equity Action
Team that includes representatives of Personnel, unions,

team score
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citizens/community members, and employees. The team is

responsible for coordinating work across departments,

eliminating redundancies, and creating cohesion,
including strategies below.

a. Workforce equity in departmental Racial Equity
Action Plans — Divisions identify one or more
specific classification (internal staff) and implement
strategies to eliminate racial disproportionality.

b. Clear racial equity expectations for managers —
Training on equitable hiring practices for all hiring
managers and clear expectations and accountability
for racially equitable workplaces. Managers should
use best practices within hiring processes to minimize
bias and incorporate equity throughout all phases of
the process.

c. Racial equity as core competency in all job
descriptions — Departments and offices identify one
or more specific job classifications with key racial
equity responsibilities and incorporate racial equity as
a core competency / expectation into the job
descriptions.

d. Strengthen personnel, COVID-19 recovery policies
& other general policy and practices — Workforce
Equity Action Team reviews policies to identify racial
equity barriers to hiring, retention, and upward
mobility, and other barriers for community, and give
those an opportunity to learn about racial equity and
not disqualify based on lack of knowledge. Use an RE
Tool to develop recommended changes. Barriers to be
considered include minimum qualifications (education
and experience equivalencies) and role of seniority in
promotions and benefits.

e. Work with City Council to ensure departments follow
through on equity action plans as well as follow
through on Community Engagement of budget
process.

f.  Work with City Council on development and
implementation of COVID-19 recovery policies

4)

6)

% of policies developed
that reflect a commitment
to racial equity

% of usage of REIA with
inc over time to 100% of
dept using RE plans
quarterly review of follow
through on REIA & action
plans

% of employees attending
quarterly/monthly events
% policies implemented &
consistent enforcement

% team’s actions
sufficiently coordinate
depts

% redundancies eliminated
% cohesion produced by
their actions

% workforce that reflect
demographics of the
community (disaggregated
by title)

% managers trained and
competent in using racial
equity lens in hiring

% POC hired by these
managers (disaggregated
by position)

% job descriptions that
incorporate racial equity
(disaggregated by position)
% policies and practices
changed

% POC hired
(disawa‘ced by position)
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2. COMMUNITY EMPOWERMENT: All residents of Rochester know and understand how Racism impacts their everyday lives, and are able to be
actively engaged in holding City Hall and all organizations accountable to their values and standards.

Barrier Outcomes and Actions Timeline Accounta- Performance Progress
bility Measure report

Internalized Racial 1. Establishment of the WNY-PISAB Network ongoing. REIJI, City 1-3 National Day
Superiority a. Institutional Trainings: for institutions + Begins Council, a. increased of Racial
- We’re all fine now community Summer Community, number of Healing
- That was then this b. Regional Trainings: community focused 2020 The REAL marginalized report out,

1S oW curriculum Core team, individuals budget book
- What about how c. Youth Academy: five day youth training Budget change participating in

we feel? d. European Dissent: Establish and garner Team City Council
- What about our participation in this affinity group by Undoing Meetings

stories? Racism® workshop alumni of European descent b. 5% total annual
- We know what e. Alumni Chapter: Achieve active participation in increase in

you need the Western New York Undoing Racism® Alumni participation in
- changing the Network budgeting

narrative process to 25% of
- Wedon’t have 2. Community members go through PISAB trainings to marginalized

time/money for gain common knowledge and understanding population over

this a. in order to be on an action team community must five years
- But Martin Luther attend PISAB c. track

King Jr...... b. REJI community tables can serve as follow up implementation
- Areyousureit’s support for affinity organizing of community

safe? input session
- why do need this }| 3. Community is incorporated into budgeting process via ideas

when we don't tele-town hall, community survey and in person table d. 15% total

have these questions increase in votes

problems in the a. see NBD action plan during City

suburbs b. community representation on Workforce Equity elections from
- “reverse” Action Team to oversee follow marginalized

discrimination through/accountability to community suggestions populations over

in budget process 5 years
Internalized Racial 4.
Inferiority 4. Community is given opportunities to heal from racial a. # of people
trauma & effects of quarantine related stressors participating

a. Emotional Emancipation Circles
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We need to
forgive and move
on

The judgement of
a person’s
blackness
depending on their
levels of success
“acting white”
colorism

self doubt

self hatred

“well i got mines”
pray it away

don’t rock the boat
be grateful for
what we have
LGBTQ+ bigotry
ableism

classism

sexism

cycles of
abuse/trauma
unworthiness/hope
lessness

b.

5. Community is able to tell their stories in their own

words
a.

b.

Kairos blanket trainings with Native American
community

Collaborate with local artists/storytellers to uplift
marginalized voices (LGBTQ+, Disabled)
Collaborate with various organizations that
represent the different populations and their
experiences as well

®

80% or greater
satisfaction in
survey response
% of individuals
who go onto
other trainings &
participate in
Council meetings
etc

# stories told

% of stories
highlighted by
media

# number of
people attending
events
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3. FISCAL RESPONSIBILITY & GRANTSMANSHIP; All funds used or granted from the City of Rochester will consider equity in their selection
process, as well as how the funds are used to benefit the Rochester community **change this

Barriers Outcomes and Actions Timeline Accountability Performance Progress
Measure report
1. Establishment of an equity standard, assessment tool, 1. May 2020 - REALCore team, 1. NDROH,
and guidelines for utilization in grant, loan, procurement } August 2020 City Council, a. % of decisions quarterly
decision-making processes Mayor, Finance made using tool reports,
2. Grants, loans and purchases (RFPs) offered to the 2. May 2020 - Change team b. % ofbusmesses monthly
Rochester Community should contribute to the greater TBD REDCO board, signing statement dashboard
) . SMT disaggregated by | updates
good and abide by an Equity Standard (such as they do )
not contribute to further inequities in our community) 3. May/June REALCore team, industry type, race
2020 - TBD City Council, etc.
3. Review/develop processes and policies that are Mayor, REDCO
inclusive 4. May 2020 - board, SMT 2.4.5,6.
4. Each form of business receiving grants, loans, and TBD REAL Core Team a. % O.fPOC
procurement contracts should be required to sign an REALCorg team, business able to
equity statement indicating their commitment to reduce 5. May/June City Coupcﬂ, recover from
disparities in the Rochester Community 2020 - Mayor, Finance COVID-19
December Change team, b. increase of dollars
5. Review historical data by department for purchases 2020 REDCO board, SMT going into
under $10k REALCore team, marginalized
6. Data on businesses and organizations disaggregated by | 6. September City Council, neighborhoods
race, gender, disability status, veteran status, along with 2020 - June Mayor, Finance
by type of establishment (e.g, industry/sector, offerings, [ 2021 Change Team,SMT
etc.) REALCore team,
7. When selecting recipients for grants, loans, and 7. June 2021 City Council,
procurement contracts (e.g., goods & services, public -TBD Mayor, Finance
works, and professional services agreements) there will Change Team,SMT
be an equity guideline/code that each funding recipient 8. February REALCore team,
must be qualified for (like the MWBE designation) 2020 - March City Council,
8. Conduct a comprehensive power analysis of the 2021 Mayor, Finance
regional philanthropic and lending ecosystem in order to Change Team,SMT

determine where opportunities to advance equity reside.
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2020-21 Racial Equity Action Plan (NBD)

1. Community members understand the history of structural racism and are civically engaged and employees in NBD understand how equity impacts
their everyday work and lives and is included in their decision making processes.

Community Indicator Outcomes and Actions Timeline Accountability “Better off/Impact” Progress
Performance Measure that report
identifies “client/customer”

Internalized Racial 1) Racial Equity Training 1) Begin Fall || Core team, NBD | 1) NDROH,
Superiority 0f'2020 change team, a. % direct impact measure of || Quarterly
- We’re all fine now a. Provide/support training on redlining, SMT, City performance, e.g. reports
- That was then this is now gentrification cycle, equity, Implicit Bias, | ¢) Begin Council, Mayor, |b. % of racial equity training
- What about how we feel? Cultural Intelligence and Emotional 2020 Community participants who understand
- What about our stories? Intelligence (neighborhood the concepts
- We know what you need b. NBD boards and committees and any and business c. % participants who know
- changing the narrative posit.ion deal@ng with the PL}bl_iC have 2) Spring associations) how to apply the concepts
- We don’t have time/money specific requirement for training 2020 d. number of first time home
for this aforementioned in section a buyers completing RE
- But Martin Luther King i. land use boards, architectural training
Ir. .. committees, first time home buyers etc. § 3) Summer e. percent of
- Are you sure it’s safe? ii. REDCO 2020 neighborhood/businesses
- why do we need this when | 1ii. code enforcement etc. associations opting into a
we don't have these c. Provide “train-the-trainer” model to 4) Begin RE pledge
problems in the suburbs continue to build internal expertise. Summer
- “reverse” discrimination 2020 2)

Internalized Racial
Inferiority
- We need to forgive and
move on
- The judgement of a
person’s blackness
depending on their levels
of success
- “acting white”
- colorism
- self doubt

2) Educate and train community on civic
engagement

a.

provide/support education to underserved
neighborhood association groups on how
to obtain resources, access services from
the City, how to organize etc. E.g
partnership with the Planning Dept and
Neighborhood Service Centers
collaborate with internal departments and
outside organizations to provide
training/information/resources

a) % of key decision makers

and community partners
who can apply the concepts
to their work

% of people from
marginalized
neighborhoods taking
training (disaggregated by
race, gender, & disability)
percent of youth engaged in
training, increase of dollars

Racial Equity Plan - NBD




- self hatred

-“well i got mines”

-pray it away

-don’t rock the boat

- be grateful for what we
have

-LGBTQ+ bigotry

- ableism

-classism

- sexism

-cycles of abuse/trauma

-unworthiness/
hopelessness

c. reach out and engage youth and younger
people to pass down knowledge and skills
and build coalition/break down silos

d. trained citizens to be involved in
budgeting process & Core Team recovery
policies (see Core Team Action Plan)

3) Use of a Racial Equity Tool with policies
or programs or decisions
a. Stay in place & recovery policies
i.  evictions
ii.  tenant association partnerships
iii.  increase internal resources to be
proactive

4) Create and implement policy on how to
collect data on race/ethnicity of clients and
customers; provide racial/ethnic categories
that reflect the particular groups in our
community; allow people to self-identify,
choose more than one category and chose
“Other.”
a. itemized specific groups and departments
that need to be focused on first
b. environmental baseline scan of dollars
going into neighborhoods, services etc.
c. work with Core Team for COVID19
recovery policies (see Core Team Action
Plan)

going to marginalized
neighborhoods

d. decrease in race related
complaints to code
enforcement

3)
a) % of times RE tool is used in
a decision

b) over the course of 5 years,
100% of the time a RE tool will
be used in decision making
processes

4)

a) % of policies developed
that provide relevant
guidance on collecting data
on race/ethnicity of clients
and customers

b) % policies implemented
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2019-20 Racial Equity Action Plan (OMB and Finance)

Result Statement for all Outcomes: All people in Rochester are free, empowered and economically prosperous.

1. Outcome Statement: Equity is embedded into the budget process

Barriers Outcomes and Actions Timeline Accountability Performance Measure Progres
s report
Time & 1) Include Racial Equity Lens in Budget
Financial development and in Budget Book 1) Ongoing | OMB-Finance 1) % of departments Budget
Resource . . begin March | change team, providing action plans Book
Constraints | @. Develop Racial Equity Budget Tool 2020 Core Team,
i. Pilot mini-tool for first year (20-21 budget Budget Updates
Bureaucratic ) year) Director, SMT, and
Organizatio ii. Develop full tool for future budgets Mayor, and City analysis
nal Culture | P- Include departmental racial equity action plans in Council
the budget book 2) F21 2) % of departments that
Organizatio - .- o budget responded to budget
na1gC1imate g) Update}[ ’:he \]{||S|c;n, Velltlues, and Guiding Principles booE- equpity ool g
(Internal to ocumeln Iodre e% ?qgldy t in Budget Book delayed by
City of a) Include updated document in Budget Boo COVID
Rochester) I 3y actively involve community in budget process 3a) % of people participating,
a. In person forum 3) In person disaggregated by race,

Social & i.  Develop equity questions forum neighborhood, age.
Political b. Online survey delayed due
Climate i.  develop survey with equity questions to COVID 3b, 3c) ?/o. Inqrea;:e in people
(External to c. Tele-town hall participating in the
City of i.  develop questions for call in options budgeting process
Rochester) from marginalized

ii. include cell phones

iii. target by neighborhood

iv.  create marketing strategy, include
Council for increased participation

neighborhoods
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2. The Department of Finance staff understand and are committed to achieving racial equity.
Barriers Outcomes and Actions Timeline Accountability Performance Measure Progress
report
1) Racial Equity Survey given on an Biannually in | REAL Core Team & [ Percent of Finance Training

Time & annual basis to establish baseline September REAL Finance team J employees who understand Attendance
Financial and improvement in understanding of racial equity issues in the City | Logs
Resource racial equity. of Rochester
Constraints

Percent of Finance
Bureaucratic . . - . Employees who believe
Organizational 2) Eﬂggég%‘?g&gnétgregrg\ﬂg:ggoan q September REAL Core Team, advancing racial equity
Culture ’ . : 2020 - Finance Director & should be a priority of City

all seconq rpund REAL Flnancel January 2021 | Bureau Heads government

Organizational tear_n. Tral_nl_n_g shogld cover racial
Climate _eqwty def|n|t|ons_, _hlstory, . Percent of Finance
(Internal to interpersonal training & |nformat|(?n employees who understand
City of on the REAL framework for creating the City’s commitment to
Rochester) change. racial equity & current

framework for creating
Social & change
Political
Climate Percent of employees
(External to interested in being a part of
City of achieving the City’s racial
Rochester) equity goals.

I 3. The Department of Finance creates a culture of racial equity through equitable workplace practices.
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Barriers Outcomes and Actions Timeline Accountability Performance Measure Progress
report

Time & 1) REAL Finance team is expanded September REAL Core Team, Measurement Tools: Training
Financial with a second group of Finance 2020 — REJI & Finance Department of Finance Attendance
Resource employees representing all bureaus. [ January 2021 | Director Employment Data including Logs
Constraints They will engage in the creation and measurements of racial

maintenance of Equity Racial Tools, disparity, longevity, retention
Bureaucratic analyze data and propose changes & job types
Organizational to Bureau heads.
Culture

2) Develop and execute a April 2020 REAL Finance Number of employees Meeting

Organizational communication plan across Bureaus Team, Finance retained by race, age & job attendance
Climate and the REJI/Real Core team to Director, Finance category logs
(Internal to communicate goals of the REAL Bureau Heads
City of initiative, current action plan, Number of internal & external
Rochester) suggested process & policy promotions by race, age & job

improvements, ensuring they reach category
Social & decision makers in Finance dept.
Political Ongoing Racial disparity by position Compiled
Climate 3) Ensure all employees within the Dept REAL Finance continues to decrease survey
(External to of Finance have access to training, Team, Finance results
City of information and advice that they can Director, Finance
Rochester) use to advance their careers. Bureau Heads

April 2020 —
4) Create an employee development July 2021 Number of
and review tool or tools in order to REAL Finance Piloted
consistently and equitably measure Team employee

and track employee performance

and professional development.

e Review available employment
data to see how current practices
are impacting employment
outcomes for racial minorities
within the department of Finance.

REAL Finance
Team, Finance
Director & Bureau
Heads

development
plans
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e Develop a standardized
performance review tool for all
employees.

e Pilot both the employee
development tool & performance
review tool, then roll out both
tools department-wide

4. City of Rochester’'s communities of color share in the City’s economic prosperity.

Barriers Outcomes and Actions Timeline Accountability Performance Measure Progress
report
Time & 1) City contracting & procurement Ongoing MWBE Officer, Measurement Tools:
Financial benefits communities of color. Purchasing Agent, Department of Labor & Quarterly
Resource e Goals for minority business Purchasing Staff Census Data MWBE Report
Constraints participation and minority workforce | Ongoing
participation are included in Indicators:
Bureaucratic contracts for consulting & public Ongoing Number of minority owned
.. . Documented
Organizational works. businesses process
Culture e Goals for minority business changes &
participation set for commodity Number of businesses (both I improvements
Organizational purchases minority and non-minority
Climate e City reports on current minority owned) in census tracts that
(Internal to business and minority workforce were once red-lined.
City of utilization on a quarterly basis.
Rochester) Employment rate &
2) Bureau of Purchasing to review April 2020 — | REAL Finance household income by race
Social & policies and procedures to address | September Team, Purchasing | and census tract
Political barriers to entry for minority business | 2020 Agent, Purchasing
Climate owners in securing and maintaining Staff
(External to City contracts. Include a review of
City of bonding, insurance, de-bundling of
Rochester) contracts, and payment procedures.
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e Survey business owners on Survey results
purchasing policies and doing
business with the City to identify
barriers to entry.

e Review results with Purchasing
Agent & staff to identify ways to
lower barriers to entry
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Result Statement for all Outcomes: All people in the Rochester Police Department are committed to equity.

2020-21 Racial Equity Action Plan (RPD)

1. Outcome Statement: Leadership communicates and demonstrates that they care about all RPD employees

Community Outcomes and Actions Timeline | Accountability “Better off/Impact” Progress
Indicator/Barriers Performance Measure that report
identifies “client/customer”
e being present 1) Regularly attends roll call (4 1) ongoing Mayor, Core 1) 1. quarterly
e acknowledge- shifts/day) on a rotating basis begin 2020 Team, RPD a) % of leadership attending newsletter
ments Change Team, roll call discussing
e morale increase REAL b) # of roll calls per year updates and
¢ showing up at roll ) . Commission ¢) chief attends each follow-up
call 2) Rlde. along on all shifts/take part and | 2) Fall 2020 shift/section/platoon at least
e check in at not be isolated once a year (~20 2. evaluations
sections/ platoons appearances in a year, 10
o follow up minute check in) 3. evaluations
3) Set same standards for themselves as | 3) Fall 2020 2) High scores on evaluations of
Time & Financial others supervisor b. #leadership 4. undefined
Resource . attending ride alongs .
Constraints 4) Communicate when officers go 4) Spring 3) Evaluations of supervisors. All 5. rubric for
through a situation/incident happens 2021 employees evaluated with follow ?:Ijlcl)lrtty &
Bureaucratic . up
Organizational ? Ho.l d people accountable equally; no { 5) Fall 2020 4) Leadership develops plan with
avoritism ¢
Culture union on long-term support for
officers involved in critical
Organizational incident
Climate (Internal to 5) 100% of evaluations completed
City of Rochester) Quarterly clear directive from

Social & Political
Climate (External to
City of Rochester)

6th floor to all supervisors that
evaluations be completed
thoroughly

10 % of evaluations go to
random review for quality from
leadership (6th floor)
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2. All RPD employees understand the values of equity, diversity and inclusion

Community Outcomes and Actions Timeline Accountability Performance Measure Progress
Indicator/Barriers report
e long term 1) Leadership is trained in equity, la) Q2 2021 |} Racial Equity Core 1) % team’s actions Quarterly
improved diversity and inclusion Team twice annually sufficiently coordinate reports,
community reporting depts., % redundancies NDROH
police relations a) Provide training on Implicit Bias, 1b) Q4 2021 eliminated,
Cultural Intelligence and Emotional after new % cohesion produced by
e increase in Intelligence survey Human Resources and [ their actions
people wanting implemented J| Workforce Equity
to take exam b) Provide “train-the-trainer” model to Action Team through | 2) % workforce that reflect
continue to build internal expertise; all | 1¢) Q1 2021 | annual HR reporting demographics of the
e increased sectors/platoons will have cadre of community (by position)
relationship with | trainers Human Resources,
victim’s S ) ) Budget and Finance 3) % managers trained and
assistance ¢) Provide introductory Racial Equity leads, department competent in using racial
program & Training to all RPD employees 2) Q1 2020 directors, Racial equity lens in hiring
FACIT after training [ Equity Core Team % POC hired by these
. . . of managers [ member, and reporting | managers (disaggregated by
Time & Financial 2.) Academy has equity, diversity, annually position)
Resource Constraints | 2nd inclusion training
3) Q1 2020 Contracting Equity 4) % job descriptions that
Bureaucratic . . . after training [ Action Team and incorporate racial equity (by
Organizational 3) Clear racial equity expectations for | o¢ managers | department directors | position)
Culture supervisors
5) % policies and practices
Organizational changed,
Climate (Internal to % POC hired (by position)
City of Rochester)
% Contracting and
Social & Political procurement that goes to
Climate (External to POC/immigrants
City of Rochester)

Racial Equity Plan — Police Department




2020 Racial Equity Action Plan (RFD)

Result Statement for all Outcomes: Implement improved recruitment and hiring practices in the RFD to increase
diversity and inclusion while attracting and retaining high quality candidates.

1. Outcome Statement: To increase the diversity of the RFD through equitable and quality recruiting processes

Community Outcomes and Actions Timeline Accountability “Better off/Impact” Progress
Indicator/Bar Performance Measure Report
riers that Identifies
“Client/Customer”
o Increase of [ 1) Employ full-time recruitment officer 1) In process 1) The Mayor, 1) Full-time recruitment
community a. Write written justification with data in budget Workforce officer position created | Updates and
relations process 2) Begin Q4 2020 Planning Team, 2) a.Over a five-year analysis
2) Better utilize the CPPS/trainee program Core Team, HR, period, achieve at least
e Reflection a. Conduct a historical review of the process and a. Immediately (Q3 [ Budget a 5% increase in
of how it got to its current iteration 2020) number of students
community b. Increase outreach/communication to and with b. Immediately (Q3 who apply each year
demograph- schools and their administrations 2020) 2) RFD Senior (maximum of 100
ics ¢. Increase buy-in with schools c. Begin 2021 Management, applicants for each
d. Utilize best practices from other successful d. Immediately (Q3 | Training Chief, class) b. Over five
e City organizations (e.g., the military) for increased 2020) recruitment years, achieve a 20%
residence recruitment officer, CPPS increase in number of
employed e. Explore including the Charter Schools, BOCES, and Trainee schools participating
and and similar programs into the CPPS/trainee 3) Begin Q1 2020 Officer, Core each year with end goal
invested program Team, HR of 100% participation
iln/by city 3) Develop a standardized recruitment model for a. Q2 2020 begin . 3) a. Achievea 5%
epartment collecting data and 3) RFD Senior .
each track . increase of overall
. . . making contacts Management, .
. a. Utilize best practices from other cities/fire . . applicants for the next
Time & b. Pending approval J recruitment . o
. . departments test with a 10%
Financial . ) c. Q2 2020 officer, Core . L
b. Train recruitment officer on standard models increase in minority
Resource . . . d. Q2 2020 Team, HR . :
C . c. Develop train-the-trainer model to build applicants. b. Achieve
onstraints o i 0
capability within the department a 5% decrease of
Bureaucratic d. Develljop s:andard talking points for all RFD 4) In progress 4) RFD Senior ?}Il)é)ilvcaan; t}ll(;st ) ji(enslsg
Organizational members 1o use a. Ongoing with test | Management, Y P
b. Q2 2020 recruitment

Racial Equity Plan : Fire Department




Culture

Organizational
Climate
(Internal to
City of
Rochester)

Social &
Political
Climate
(External to
City of
Rochester)

4) Increase support for candidates during the
recruitment process

a. Host workshops

b. Identify resources for support

c. Make available practice exams and study guides

c. Ongoing with test

officer,
Workforce
Planning Team,
Core Team, HR

4) Increase % of those
passing the written and
physical test compared
to total number taking
the test, as compared to
historical information

2. Outcome Statement: To better define and organize the hiring process, which leads to the RFD reflecting the community

Wwe serve
Community Outcomes and Actions Timeline Accountability “Better off/Impact” Progress
Indicator Performance Measure Report
that Identifies
“Client/Customer”

e Increase of 1) Process map the hiring process 1) By Q2 2020. 1) RFD Senior 1) Completion of the Updates and
community a. Workforce Planning and Change Teams engage | Reviewed twice Management, Map analysis
relations in Lean Six Sigma process map exercise with annually after Core Team,

HR completion Workforce

e Reflection of
community
demographic
s

o City
residence

b. Clearly define the action items/roles and
responsibilities for improvement

c. Evaluate job specs/performance expectations
for all jobs/ranks and proper succession
planning (includes developing trainings)

d. Reevaluate the action items/roles and
responsibilities on a regular basis

Planning Team,
HR, Legal, Labor
Orgs

Racial Equity Plan — Fire Department




employed
and invested
in/by city
department

Time &
Financial
Resource
Constraints

Bureaucratic
Organizational
Culture

Organizational
Climate
(Internal to
City of
Rochester)

Social &
Political
Climate
(External to
City of
Rochester)

2) Develop clear requirements and dates with a
timeline

a. Create a schedule with HR and RPD

b. Clarify and standardize the requirements

3) Address the background check process
a. Decide who will be doing the background
checks
b. Give more time to applicants to complete the
paperwork, an explanation of the process,
and/or classes on the process
Work with the RPD change team
Reevaluate the background packet
e. Provide equity training for all persons involved
in the pro

e o

4) Increase the frequency of giving the test

5) Increase support for candidates during the hiring
process

a. Host workshops

b. Identify resources for support

¢. Make available practice exams and study guides

2) Completion for
next test

3) Immediately with
new test held end of
2021

a. For next test
b. Ongoing

c. Q1 2020

d. In progress
e. For next test

4) In progress for
Q22021

5) With delivery of
background packets
for current test

2) RFD Senior
Management,
recruitment
officer, RPD, HR

3) RFD, Senior
Management,
RPD, HR

4) The Mayor,
RFD Senior
Management,
Workforce
Planning Team,
HR

5) RFD Senior
Management,
recruitment
officer, Core
Team, Workforce
Planning Team,
HR

2) Timeline and dates set

3) a. Updated background
packet that reflects
RFD needs
b. Equity training
developed and
completed
c. Decrease the
percentage of unfairly
disqualified candidates

4) Test offered every two
years

*#*should see a decrease
in attrition in the
Academy because of
higher scores and an
increase of people
scoring well on EMT***

5) Increase percentage of
viable candidates for
hiring

Racial Equity Plan : Fire Department




CITY COUNCIL REPORT

This section will be provided in the Approved Budget.



HIGHLIGHTS 1-1

Increases
Revenue: Expense:

O Anincrease of $9,000,000 in the tax levy is U Payments for debt service
proposed to balance the budget

O Utilities gross receipts tax 0 Program enhancements
O Appropriation of fund balance for retirement 0 Wage and salary increases in accordance
costs with current labor agreements or awards and
O Inlieu of tax payments allowance for contracts currently under
negotiation
O Parking fee increases O Fringe benefits in accordance with current

labor agreements and memorandum of
agreement for health care

Decreases
Revenue: Expense:
O Sales tax decreases $24,298,800 O Program eliminations or reductions in
departmental sections
O Reimbursement from School Resource U0 Departmental reductions and efficiencies
Officer Program
O Transfer from refunds and overpayments 0 Cash capital expense

U Use of cemetery Perpetual Care fund
balance



1-2 REVENUE SUMMARY
SUMMARY OF REVENUE CHANGES

General Fund 2020-21 revenue estimates are $397,962,500, 5.0% less than the 2019-20 Budget. COVID-
19 and the NYS PAUSE are expected to result in a $24,298,800 reduction in sales tax revenue. A 5.0%
increase in the property tax levy is proposed resulting in $8,550,000 incremental revenue. Reimbursement
from the Rochester City School District for the School Resource Officer Program is eliminated $1,452,900.
Sharing of savings from the internal service fund for health care expense does not recur as savings will
now occur on expenditure side $1,300,900. Transfer from Premium & Interest to offset debt service
declines $1,300,000. Appropriation of fund balance committed for tax relief decreases $772,900. A one-
time transfer of $750,000 from Refunds & Overpayments does not recur.

Special Fund 2020-21 revenue estimates are $19,170,800, 0.2% more than the 2019-20 Budget. A one-
time appropriation of $300,000 in Library fund balance is budgeted. Property tax support to Library declines
$278,400. Animal Control property tax support increases $112,400 to support operating budget
expenditures in light of reduced operating revenue expectations.

Enterprise Fund 2020-21 revenue estimates are $112,525,800 or 0.3% more than the 2019-20 Budget.
Parking ramp revenue increases $1,507,900 due to parking rate increases and increased activity in certain
garages. Appropriations of fund balance for the following funds decline as a result of decreases in planned
capital expenditures: Local Works, $1,491,800; Water Fund, $1,194,300; and Parking Fund, $1,102,600.
An appropriation of Refuse fund balance is budgeted to help offset debt service expense $931,100. One-
time transfer from Perpetual Care Fund for Cemetery does not recur $750,000. Ticket surcharge activity for
the War Memorial declines $225,000 as a result of event cancellations or postponements resulting from the
pandemic.



REVENUE SUMMARY
SUMMARY OF REVENUE CHANGES

General
Taxes
Property Tax (City & School)
Delinquent & Supplemental Taxes
In-Lieu-of-Tax Payments
Interest & Penalties
Sales Tax
Utilities Gross Receipts Tax
Mortgage Tax
Taxes Total
Departmental Income
Use of Money & Property
Fines & Forfeitures
Licenses & Permits
Sale of Property & Compensation for Loss
Miscellaneous
Intergovernmental — New York State
Intergovernmental — Federal
Intergovernmental — Other
Interfund Revenue & Transfers

General Total
Animal

Library

Water

War Memorial
Parking
Cemetery
Public Market
Refuse

Local Works

Grand Total

Amended Proposed
2019-20 2020-21 Change
150,100,100 159,227,900 9,127,800
7,008,000 7,550,300 542,300
13,756,200 14,071,700 315,500
2,358,000 2,120,000 -238,000
161,992,000 137,693,200 -24,298,800
5,500,000 7,200,000 1,700,000
2,200,000 2,000,000 -200,000
342,914,300 329,863,100 -13,051,200
10,581,500 8,104,000 -2,477,500
1,191,800 1,299,800 108,000
4,889,000 4,452,100 -436,900
3,464,900 3,190,000 -274,900
2,331,500 2,326,500 -5,000
18,666,100 18,003,000 -663,100
104,482,100 103,453,600 -1,028,500
5,958,100 6,381,700 423,600
21,635,300 22,003,600 368,300
-97,070,600 -101,114,900 -4,044,300
419,044,000 397,962,500 -21,081,500
2,192,500 2,121,400 -71,100
16,938,100 17,049,400 111,300
44,275,200 42,004,100 -2,271,100
2,692,900 2,296,200 -396,700
14,319,700 14,191,900 -127,800
3,994,600 2,693,000 -1,301,600
1,837,700 1,818,600 -19,100
28,018,900 28,533,900 515,000
22,394,500 20,988,100 -1,406,400
555,708,100 529,659,100 -26,049,000

1-3

Percent
Change

6.1%
7.7%
2.3%
-10.1%
-15.0%
30.9%
-9.1%
-3.8%
-23.4%
9.1%
-8.9%
-7.9%
-0.2%
-3.6%
-1.0%
7.1%
1.7%
4.2%

-5.0%
-3.2%
0.7%
-5.1%
-14.7%
-0.9%
-32.6%
-1.0%
1.8%
-6.3%

-4.7%



1-4 REVENUE SUMMARY
REVENUE ESTIMATES

Property Tax PROPERTY TAX

New York State General City Law authorizes 2012-19 = ACTUAL; 2020 & 2021 = BUDGET
Rochester to levy taxes on the value of real o
property. The assessed value of the property and s160
the tax rate determine the amount of tax to be paid e
by a property owner. Taxes are billed annually, and e
quarterly installments are allowed for the first $60
$8,200 owed on each parcel. Responsibility for o
collecting property taxes is vested in the $0
Department of Finance, Bureau of Treasury.
Property taxes are allocated to various funds as
necessary to balance them. Beginning in 1994-95
City and School property tax collections are accounted for within the City Budget. Funding for the City
School District is provided within the Interfund revenue section. Prior to 1994-95 the School District
received property tax collections outside of the City Budget. Beginning in 1998-99 the STAR program
enabled a decrease in the property tax billings with an equal offset in State aid. Beginning in 2011-12 the
annual increase in STAR is capped at 2%. In 2016-17, the credit for STAR exemptions for properties
purchased after February 1, 2015 is no longer issued on the property tax bill but instead is issued by check
directly from New York State in accordance with the Governor's STAR program. For detailed information
on the calculation of property taxes, see the Property Tax Computation and Analysis section, which follows
the Revenue Summary section.

Millions

Fiscal Year

«=@== CITY TAX COLLECTIONS CITY & SCHOOL TAX LEVY

Major Change
Four major factors influence the amount of revenue generated by the property tax:

1. The Tax Base — The total assessed valuation of the City is the base on which revenues are generated.
The assessed valuation increases by $1,090,624,176 or 16.89% from the 2019-20 level. A description of
assessment changes is included in the Property Tax Computation and Analysis section.

2. The Revenue Requirement — The amount of property tax revenue required to finance City services is
determined by the cost of the services provided and the availability of revenue sources other than the
property tax. The following summarizes changes in expenses and revenues from the 2019-20 budget:

2019-20 2020-21 Change
Expenses 555,708,100 529,659,100  -26,049,000
Non-Property Tax Revenue 394,321,700 359,984,900  -34,336,800
Property Tax Required (City & School) 161,386,400 169,674,200 8,287,800

Further specific changes in revenue receipts are detailed under the appropriate revenue headings that
follow. Expense changes are described in the appropriate department budget section.

3. The Collection Rate — It is anticipated that 93.5 percent of the tax levy will be collected during 2020-21.
In addition, anticipated collections for the first sixty days following the current year are accrued as 2019-20
receipts. This accrual is estimated to be 1.5 percent of the tax levy, bringing total collections to 95.0
percent. A Tax Reserve of 5.0 percent of the required property tax revenue is also levied to compensate for
those taxes that will not be collected or accrued during 2020-21 and an amount for the settlement of
assessment review proceedings. In accordance with Generally Accepted Accounting Principles, the tax
reserve is not reflected in the budget.

4. STAR Program — In 1998-99 New York State enacted the School Tax Relief (STAR) Program, which
provides two types of exemption for owner-occupied primary residences. The “Enhanced” program is for
property owners 65 years of age or older, with incomes of $88,050 or less. Approximately 4,625 property
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owners will benefit from this program in 2020-21. All owner-occupied property owners with incomes less
than $250,000 are eligible for the “Basic” STAR exemption program. Approximately 15,000 property
owners will take advantage of the “Basic” program in 2020-21. Owner-occupied properties purchased since
February 1, 2015 are subject to the new STAR credit program implemented with New York State’s 2016-17
fiscal year. These property owners no longer receive a credit on their property tax bill but instead are
required to register with the state to receive a credit directly from NYS. All property owners whose income
is greater than $250,000 may only participate in the STAR credit and not the exemption program. A
provision enacted in 2017-18 requires NYS to pay interest on the STAR rebate if homeowners do not
receive their checks on time. Beginning in 2020-21, NYS may deny Basic STAR exemptions and Basic
STAR credits to property owners with delinquent property taxes. This program is further defined in the
Property Tax Computation and Analysis portion of the Revenue Summary section.

Major Change

A proposed increase of 5.0% to the tax levy results in $8,550,000 incremental revenue. The remaining
reduction is due to a 0.5% projected decrease in collections resulting in a higher allowance for
uncollectables. Property tax distributed to the tax-supported Special and Enterprise funds decreases by
$840,000.

Year-to-Year Comparison
All Funds
2019-20 2020-21 Change
161,386,400 169,674,200 8,287,800

General Fund
2019-20 2020-21 Change
150,100,100 159,227,900 9,127,800

Delinquent & Supplemental Taxes

Revenue from property taxes levied but not
collected or accrued in previous years is .
classified as delinquent taxes.

$7
S
When properties lose their tax exempt status s: v/

through transfer of ownership, property “
owners receive a supplemental tax bill that "
includes both current and delinquent
payments.

DELINQUENT AND SUPPLEMENTAL TAXES
2012-19 = ACTUAL; 2020 & 2021 = BUDGET

Millions

$2
$1

. $0
When an assessment is inadvertently left off o1 w1 1. v 18 19 20 2«

the tax roll, property owners are later notified Fiscal Year
and billed the following year as an omitted
tax.

Major Change

Delinquent taxes increase $859,800 as a collection rate of 45% for delinquent taxes is assumed based on
a larger beginning delinquent balance. Supplemental taxes decrease $317,500 due to a one time large
addition that occurred in 2019-20. Tax lien sales were halted in 2019-20.

Year-to-Year Comparison
2019-20 2020-21 Chan
7,008,000 7,550,300 542,30

D

o
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In Lieu Of Tax Payments IN-LIEU-OF-TAX PAYMENT
To facilitate construction of public housing 2012-19 = ACTUAL; 2020 & 2021 = BUDGET
units and encourage industrial development, s16

various sections of New York State law s14
authorize certain property owners to make $12
payments as a substitute for property tax. $10

Currently, such payments are authorized s

Millions

under four different statutes: s
$4
1. The Private Housing Finance Law applies s
to projects constructed with private s
resources to provide housing for low and 12 B 4 B 16 v 1 1 20 2

Fiscal Year

moderate income families. Payments for
such projects are generally calculated at a rate of 10% of sheltered rents. Sheltered rents are determined
by subtracting that portion of rent needed for utility service from total rent payments.

2. The Public Housing Law authorizes payments in lieu of taxes for property owned by public housing
agencies. Payments are calculated in the same manner as those covered under the Private Housing
Finance Law.

3. The Urban Development Act provides tax exemptions for properties owned by the Urban Development
Corporation (UDC). When such properties are leased, payments in lieu of taxes are negotiated. For
housing projects, the sheltered rent formula is generally applied, while economic development projects pay
based on the percent of floor space occupied or percent of operating revenues.

4. The General Municipal Law authorizes the County of Monroe Industrial Development Agency (COMIDA)
to receive tax exemptions on properties owned. In lieu of tax payments are negotiated when such
properties are leased. Generally, the payments are equal to the amount that would have been paid if the
property were not owned by COMIDA.

There will be one-hundred forty-five COMIDA projects that make payments in lieu of taxes in 2020-21.
Seventy-seven housing projects will make shelter rent payments. The Department of Finance, Bureau of
Accounting, administers these accounts.

Major Change
Revenue increases due to several new COMIDA projects and shelter housing projects added which is
partially offset by a lower non-homestead tax rate as a result of the tax shift and assessment increase.

Year-to-Year Comparison

2019-20 2020-21 Change
13,756,200 14,071,700 315,500
Interest & Penalties INTEREST & PENALTIES
The interest rate on delinquent taxes and other 2012-19 = ACTUAL; 2020 & 2021= BUDGET
charges listed on the tax bill was reduced in 2012- »

13 from 1.5% to 1% per month (18% to 12% per

annum) for taxes levied effective July 1, 2012 and »?
after. The interest rate on balances levied on or _
before July 1, 2011 will remain at 1.5% (18% per s ¥

annum). Penalty fees for unpaid taxes are added to
subsequent tax bills and are collected in the same
manner as property taxes.

Millions

$1

S0
12 13 14 15 16 17 18 19 20 21

Year-to-Year Comparison Fiscal Year

2019-20 2020-21 Chan
2,358,000 2,120,000 -238,00

D

o
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Sales Tax

New York State Tax Law authorizes Monroe County to impose a tax on sales transactions in the County. A
four percent tax (besides the four percent imposed by the State) is charged on most sales transactions
except sales of food and home heating fuels. The local sales tax rate increased from 3 percent to 3.5
percent in September 1992 and to 4 percent in March 1993.

Sales tax proceeds are collected by the State and distributed to the County every month. Under the current
sales tax distribution formula the City receives 35.63 percent of total County collections generated from the
3 percent local share. The City’s initial share of the additional 1 percent, approximately 4.1%, began on

December 1, 1993, and was suspended on SALES TAX

November 30, 1994. During that periOd the Clty 2012-19 = ACTUAL; 2020 & 2021= BUDGET

School District received approximately 3.7% of s170

the additional percent directly from the County. o J—

The City resumed sharing the additional 1 o /./ \
percent on December 1, 1995. Beginning in g sus /./‘

December 1995 the City share of the additional 1 | £ &yt | e—e—"_ " .
percent became 2.5%, and it increased annually o

for the next five years to 5%, 12%, 15.75%, $120

19.22%, and then subsequently dropped to o

18.1%. The City share of the additional 1 percent s w5 w1 wm wm o m
decreased to approximately 17.7% in January iscal Year

2011 to reflect population changes identified in
the 2010 Census.

Major Change
Taxable sales are expected to decrease 15.0% compared to the 2019-20 budget. The COVID-19 pandemic
and NYS PAUSE are expected to significantly impact sales tax revenues in a negative manner.

Year-to-Year Comparison
2019-20 2020-21 Change
161,992,000 137,693,200 -24,298,800

Utilities Gross Receipts Tax UTILITIES GROSS RECEIPTS TAX

. . 2012-19 = ACTUAL; 2020 & 2021= BUDGET
As provided by Section 20b of the o0

General City Law, Rochester imposes "
a 3% tax on the gross income of utility s
company transactions in the City. s
Rochester Gas & Electric Corporation 2 ¢ _ . 4\’/\/
and Frontier Corporation pay 2 |
approximately 85% of these taxes. =
$3
Major Change 52
Expected increase of $2,000,000 from st
delivery of ESCO-supplied energy L 4 s 1w v owm 1w w om

from Rochester Gas & Electric.
Remaining decrease is due to

Fiscal Year

potential for non-collection resulting from the halting of utility shut-offs as a result of the economic downturn
caused by COVID-19.

Year-to-Year Comparison
2019-20 2020-21 Change
5,500,000 7,200,000 1,700,000
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Mortgage Tax

New York State Tax Law authorizes the
Monroe County Clerk to collect a tax on
mortgage transactions in the County. A tax
is charged on the transactions and
distributed pursuant to Section 261 of the
Tax Law. The City receives 50 percent of
the amount collected, less an allowance for
administrative expenses, on mortgage
transactions within the City.

Major Change
Potential for COVID-19 to negatively
impact the real estate market.

Year-to-Year Comparison
2019-20 2020-21
2,200,000 2,000,000

C

Departmental Income

Revenues generated by departmental
operations are classified as departmental
income. Examples include fees collected at
skating rinks, charges for processing at the
Police photo lab, towing fees, foreclosure
fees, and zoning application fees. The City
Code authorizes some of these fees while
others are set by the Department
responsible for administering them. The
fees are calculated to cover all or part of the
cost of specific services.

Major Change
School Resource Office reimbursement

Millions

MORTGAGE TAX
2012-19 = ACTUAL; 2020 & 2021= BUDGET

._/\/\

16

12 13 14 15 17 18 19 20 21

Fiscal Year

han

-200,00

o D

Millions

$12
$11
$10
$9
$8
$7
$6
S5
$4
$3
S2
S1
$0

DEPARTMENTALINCOME
2012-19 = ACTUAL; 2020 & 2021= BUDGET

/\/\//\

12 13 14 15 16 17 18 19 20 21

Fiscal Year

from Rochester City School District ends $1,452,900. Net decrease of $404,800 in grants for the Office of
Community Wealth Building to operate Financial Empowerment Centers and other miscellaneous program
activities. Revenue from advertising program does not materialize $225,000. Net decrease in Zombie
Properties grant $129,500. Revenue from West Brighton for fire service increases $106,700 in accordance
with agreement. Overtime reimbursement for police special events declines due to event cancellations
$97,800. Civil service exam fees decrease $90,000 to reflect historic actuals. City towing and storage fees
decline due to milder weather $71,000. Literacy aide program funded by Rochester City School District is
suspended $69,700. Recreation fees decrease net of $50,000 based on historical activity and
cancellations related to COVID-19. Net of other changes is an increase of $6,500.

Year-to-Year Comparison

2019-20 2020-21 Change
10,581,500 8,104,000 -2,477,500
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Use Of Money & Property USE OF MONEY & PROPERTY
The major revenue source in this category is 2012-19= ACTUAL; 2020 & 2021 = BUDGET
from investment of cash. Under provisions of the »2
New York State General Municipal Law,
Rochester is authorized to invest funds in
interest bearing commercial bank accounts until
these funds are needed to meet payrolls or to
pay bills. The second source of revenue in this
category is from rental of City-owned property.

Millions

$1

S0
Major Change 12 13 14 15 16 17 18 19 20 21

Port facility rental income increases $63,000 Fiscal Year
based on rent schedule. Other rental income
from City-owned properties increases $35,000. Interest on investments increases $10,000.

Year-to-Year Comparison

2019-20 2020-21 Change
1,191,800 1,299,800 108,000
Fines & Forfeitures FINES & FORFEITURES
The revenue in this category consists of fines 2012-13 = ACTUAL; 2020 & 2021 = BUDGET
and penalties levied by the Criminal Branch of %

$8
$7
$6
$5
$4

City Court, municipal code fines collected by
the Parking & Municipal Violations Bureau, and
fines collected by the Rochester Traffic
Violations Agency for traffic infractions

Millions

committed within the city. $3
$2
Major Change $1
. S $
Revenue from moving violations decreases L 5 4 1 o1 1 o1 1w m
$285,700 as a result of fewer tickets being Fiscal Year

written during NYS PAUSE. Parking ticket
collection decreases $151,200 for similar reasons.

2019-20 2020-21 Change
Year-to-Year Comparison 4,889,000 4,452,100 -436,900
Licenses & Permits
The Municipal Code authorizes the City to LICENSES & PERMITS
regulate various activities by issuing 2012-19 = ACTUAL; 2020 & 2021 = BUDGET
permits and licenses. This is done to $7
protect public safety. Fees for permits and %6

licenses are designed to fully or partially
recover the administrative and

enforcement costs of regulated activities. w4
Most permits are issued by the $3 o\/\/\_./.—‘\'
Department of Neighborhood & Business $2
Development.

$5

Millions

$1
Major Change s
Professional licenses decrease $256,500 12 13 14 15 16 17 18 19 20 21
due to off-year of biannual renewal. Taxi Fiscal Year
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cab licenses decline $13,500. Net of other changes is a decrease of $4,900.

Year-to-Year Comparison

2019-20 2020-21 Change
3,464,900 3,190,000 -274,900

Sale of Property & Compensation for Loss

Revenue in this category comes from sale of real
property, sale of excess materials, insurance
recoveries, and the sale of unclaimed property. The
sale of real property is the largest revenue source
in this group.

Major Change

Proceeds from unclaimed auto auctions expected
to decline $25,000. Reimbursement for defaulted
homebuyer assistance increases $20,000.

Year-to-Year Comparison
2019-20 2020-21
2,331,500 2,326,500

Miscellaneous

Millions

SALE OF PROPERTY & COMPENSATION FOR LOSS
2012-19 ACTUAL; 2020 & 2021 = BUDGET

$6

$5
sS4
$3
$2

$1

Fiscal Year

Miscellaneous revenues consist of refunds or
reimbursements for expenses incurred in prior
years, an appropriation of surplus from prior
years, cable television franchise revenues,
and miscellaneous income.

Major Change

Appropriation of fund balance committed for
retirement costs increases $827,100. Use of
fund balance committed for property tax relief
decreases by $772,900. One time capital
grants from private funders do not recur
$740,000. First responder franchise fee is not

Millions

MISCELLANEOUS
2012-19= ACTUAL; 2020 & 2021 = BUDGET

Fiscal Year

budgeted $356,600. Cable TV franchise

revenue increases due to deferred revenue associated with the Rochester Community TV, Inc. contract
$279,300. Planned use of General Fund surplus increases $100,000.

Year-to-Year Comparison
2019-20 2020-21
18,666,100 18,003,000

@)

han
-663,100

D
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Intergovernmental — New York State INTERGOVERNMENTAL STATE
Revenues received from New York State 2012-19= ACTUAL; 2020 & 2021 = BUDGET
constitute this category. There are four $180
types of aid: general purpose, $160
categorical, miscellaneous, and New $140
York State Tax Relief (STAR). _s120 A
S $100 ¢ . o
1. General purpose aid provides revenue 3 80
for unrestricted use by municipalities $60
under the Aid & Incentives for $40
Municipalities (AIM) program. $20

. . . . 12 13 14 15 16 17 18 19 20 21
2. Categorical aid is directed to support

specific objectives and, as a result, is
restricted to certain purposes. Support is received for such functions as street improvements, crime
prevention, and youth recreation.

Fiscal Year

3. Miscellaneous aid includes reimbursements for various services.

4. The New York State Tax Relief (STAR) Program provides revenue to municipalities to offset school
property tax relief for targeted taxpayers. This only applies to STAR exemptions applied prior to February
1, 2015.

Major Change

STAR revenue is reduced $631,000 as direct credits from NYS continue to increase rather than credit on
tax bill. Net reduction in Cities Rise grant $175,000. Pass through grant for RCSD after school
programming does not recur $67,300. Crime Victim’s Service Program grant is reduced $50,500. One-time
Concrete to Canvas grant does not recur $30,800. One-time youth services grant does not recur $29,300.
Net reduction of $23,000 in Motor Vehicle Theft & Insurance Fraud grant pending new award in 2021. Net
decrease in Census 2020 grant $11,000. Net of other changes is a decrease of $10,600.

Year-to-Year Comparison
2019-20 2020-21 Chan
104,482,100 103,453,600 -1,028,50

(0]

o

Intergovernmental — Federal
The Federal Aid category includes INTERGOVERNMENTAL FEDERAL

reimbursements for the administration of 2012-19= ACTUAL; 2020 & 2021 = BUDGET
federally funded programs. The program T
appropriations are approved by City Council 58
separate from the City operating budget. $7
The Community Development Block Grant %6

H " $5
(CDBG) Program is the largest such “off <

Millions

budget” fund. 53
$2
$1
. 50
Major Change 12 13 14 15 16 17 18 19 20 21
Community Development Block Grant Fiscal Year

assistance increases $911,500 due to
additional assistance provided by the CARES Act and increased Summer of Opportunity programming.
Federal Pregnancy Prevention grant does not recur $364,500. Net increase in Project CLEAN grant funds
$81,800. Additional reimbursement towards Brownfield assessments $75,000. Net reduction of $70,400 in
AmeriCorps grant. Net reduction in Violent Crime Task Force reimbursements $62,000. Lead Hazard
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Control Program revenue does not recur $45,400. Net reduction of $47,300 for Program to Prepare
Communities for Complex Coordinated Terrorist Attacks Program. One-time grant from US Marshal’s
Service does not recur $25,000. Summer lunch program decreases by $15,800 corresponding with
planned expense. Net of other changes is a decrease of $14,300.

Year-to-Year Comparison

2019-20 2020-21 Change
5,958,100 6,381,700 423,600
Intergovernmental — Other
Revenues received from governmental agencies INTERGOVERNMENTAL OTHER
other than the Federal and New York State levels 2012-19= ACTUAL; 2020 & 2021 = BUDGET

wr
N
o

constitute this category. Reimbursements from

Monroe County for 911 staffing costs account for /\f —— _flo—-—'/._—‘
the majority of the revenues in this classification.

Profits distributed by the Western Region Off-
Track Betting (OTB) Corporation and Monroe
County reimbursements for highway maintenance,
public safety activities, and various other
programs comprise the remaining
intergovernmental revenues. 12 13 14 15 16 17 18 19 20 21

Fiscal Year

Millions
-
e
wv

wr
iy
o

v
[v]

v
o

Major Change
County reimbursement for Emergency Communications increases $512,700 to correspond with the 2020
County budget. STOP-DWI grant funding decreases $99,500 pending new grant awards in calendar year
2021. Off Track Betting proceeds decrease with downturn in economy $50,000. Net of other changes is a
reduction of $9,600.

Year-to-Year Comparison
2019-20 2020-21 Change
21,657,700 22,011,300 353,600

Interfund Revenues & Transfers
Interfund transfers consist of three categories:

1. Reimbursements to the General Fund for services provided to other operating funds. In these cases, the
cost of services (street cutting and administrative chargeback) are included in the General Fund as well as
the appropriate non-General Fund. The reimbursements offset the General Fund expense. Revenues in
this group include transfers from the non-governmental Enterprise Funds.

2. Reimbursements to the General Fund from funds not included in the operating budget. Revenues in
these funds are generally restricted and can be transferred to the General Fund only to the extent that
eligible expenses are identified.

3. Beginning in 1994-95, transfers to the City School District to fund educational expenditures are made in
accordance with the City Charter.



REVENUE SUMMARY 1-13
REVENUE ESTIMATES

Major Change INTERFUND REVENUE
Sharing of savings from the internal service fund for 2012-19= ACTUAL; 2020 & 2021 = BUDGET
health care expense does not recur as savings will e

now occur on expenditure side $1,300,900. 580

Transfer from Premium & Interest decreases 585

$1,300,000. One time transfer of $750,000 from <00

Refunds & Overpayments in 2019-20 does not ' o5
recur. Net reduction in forfeiture funds for
community-based programs and overtime for 5100

special details is $272,400. Transfer from 5105
Downtown Special Events trust fund to offset
special events expense is eliminated as 2020
events are canceled or postponed due to pandemic $250,000. Annual allocation for GRANET expires
$200,000. Downtown Enhancement District transfer increases $14,500. Net of other changes is an
increase of $14,500.

Millions

12 13 14 15 16 17 18 19 20 21

Fiscal Year

Year-to-Year Comparison

2019-20 2020-21 Change

-97,070,600 -101,114,900 -4,044,300
Animal Control Fund ANIMAL CONTROL
Under Article 7 of the New York Agriculture and 2012-19= ACTUAL; 2020 & 2021 = BUDGET
Markets Law, all expenditures and revenues $700,000
associated with the licensing and impounding of |ss0.000
animals must be recorded in a special fund. $500,000
Accordingly, the Animal Control Fund includes  |sa00,000
revenues from the sale of dog licenses, fines $300,000
for unlicensed dogs, and operating revenues $200,000
from the Animal Control Center. Since the 6100000
Animal Control Fund does not generate '
sufficient revenues to cover expenses, a portion *0 2 13 14 15 16 17 18 19 20 »n
of the property tax is allocated to this fund. Fiscal Year

Major Change

One-time American Society for Prevention of Cruelty to Animals (ASPCA) grant does not recur $63,000.
Spaying and neutering services decline $41,500. Sale of cats and dogs along with miscellaneous charges
decline $28,500 as overall activity at the shelter is expected to be down due to the pandemic. Decrease in
rabies shots administered $17,500. PETCO grant expires $14,500. Redemption fees decline $9,500.
Payment of fines decreases $4,500 based on historical trend. Rachel Ray grant expires $2,500. Dog
licensing fees decrease $2,000. Property tax support needed to balance the budget increases $112,400.

Year-to-Year Comparison

2019-20 2020-21 Change
Operating Revenue 363,900 180,400 -183,500
Property Tax 1,828,600 1,941,000 112,400

Total 2,192,500 2,121,400 -71,100
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Library Fund

Section 259 of the New York State Education Law
requires that all revenues generated from library
operations be recorded in a special fund. Revenues
associated with the operation of the Central Library
and 10 branch libraries include Monroe County
reimbursement for the Central Library,
reimbursements from the Monroe County Library
System (MCLS) for library material processing and
inter-library loan services, State aid and grants, and
miscellaneous income. These revenues are not
sufficient to cover library costs; therefore, a portion of
the property tax is allocated to this fund.

Major Change

LIBRARY
2012-19= ACTUAL; 2020 & 2021 = BUDGET

$10 ._--‘.-___.__——"-_-_"‘-.._____._____.___——."—-_.

Millions

12 13 14 15 16 17 18 19 20 21

Fiscal Year

One-time appropriation of fund balance is budgeted $300,000. Increased support from the County for the
Central Library is budgeted $103,000. Literacy aide program funded by Rochester City School District is
not renewed $39,300. Rippey Charitable Trust supports additional services in Branch libraries $30,000.
State aid decreases $13,800. Transfer from Premium & Interest to offset interest expense on debt service
increases $11,200. Net of other changes is a reduction of $1,400. Property tax support needed to balance

the budget decreases $278,400.

Year-to-Year Comparison

2019-20 2020-21 Change
Operating Revenue 10,656,900 11,046,600 389,700
Property Tax 6,281,200 6,002,800 -278,400
Total 16,938,100 17,049,400 111,300
Water Fund WATER
This fund records the expenses and 2012-19= ACTUAL; 2020 & 2021 = BUDGET
revenues of the Water enterprise, which $50
provides potable water for domestic and $45 L ——
commercial use and for fire protection 340 | @m0
purposes. Revenues are generated by z :2
metered water sales, sales to other g os
municipalities, various service charges and $20
wholesale water sales to the Monroe $15
County Water Authority (MCWA). Most s10
customers are billed quarterly, except for zz
high volume users that are billed monthly. 2 13 14 15 1 17 18 19 20 21
Fiscal Year

Major Change

Appropriation of fund balance decreases $1,194,300 to correspond with increased capital expenditures.
Reduction in consumption of approximately 2.5% with potential for further reductions resulting from the
pandemic decreases metered water sales $1,010,000. Delinquent collections increase $105,300 due to
higher beginning delinquent balance for 2020-21. Waiving of penalties during pandemic reduces revenue
$105,000. Sharing of savings from the internal service fund for health care expense does not recur as
savings will now occur on expenditure side $71,100. Net of other changes is an increase of $4,000.

Year-to-Year Comparison

2019-20 2020-21 Change
44,275,200 42,004,100 -2,271,100




REVENUE SUMMARY 1-15
REVENUE ESTIMATES

War Memorial Fund WAR MEMORIAL

This fund records the expenses and 2012-19= ACTUAL; 2020 & 2021 = BUDGET
revenues from the Blue Cross Arena at
the War Memorial. The Arena is
operated by a private contractor from
whom the City receives monthly rental
revenue, a ticket surcharge, and
reimbursement for utility expenses. The
City also receives funds from naming
rights of the facility. A share of receipts
from the City's portion of the Hotel/Motel
Occupancy Tax is credited to this fund. 50

W
»

Millions
W
w

R23
N

W
s

12 13 14 15 16 17 18 19 20 21

Fiscal Year

Major Change
Ticket surcharges expected to decline $225,000 as a result of pandemic causing event cancellations or
postponements. Utility reimbursements from operator decline based on actual expense $24,000. Transfer
from Premium & Interest to offset interest expense on debt service increases $5,500. Property tax support
needed to balance the budget decreases $153,200 resulting from lower cash capital expenditures.

Year-to-Year Comparison

2019-20 2020-21 Change
Operating Revenue 2,340,400 2,096,900 -243,500
Property Tax 352,500 199,300 -153,200
Total 2,692,900 2,296,200 -396,700
Parking Fund
. . PARKING
Revenues in this fund are generated 2012-19= ACTUAL; 2020 & 2021 = BUDGET
from eight downtown parking garages, <18
six City owned surface lots, and on- ¢16
street parking meters. These revenues $14
are not sufficient to cover Parking Fund . 812
costs; therefore, a portion of the é $10
property tax is allocated to this fund. 2 s
$6
Major Change $4
Appropriation of fund balance $2
decreases $1,102,600. Parking ticket $0
collection revenue decreases to reflect A
actual experience $478,700. Revenue Fiscal Year

increases by $454,400 in Washington Square Garage due to the addition of a large group of parkers.
Proposed increases in parking garage monthly rates and transient rates result in additional revenue of
$388,600 and $271,900 respectively. Full year of operation of Mortimer Garage and Crossroads Garage
increases revenue by $342,700 and $214,900 respectively. Revenue decreases in the following garages to
reflect actual use: High Falls Garage $137,700, Sister Cities Garage $49,700 and Court Street Garage
$32,700. On-street meter revenue decreases to align with actual experience $63,600. Revenue increases
in South Avenue Garage by $43,200 and East End Garage $12,300 to reflect actual use. Transfer from
Premium & Interest to offset interest expense on debt service increases $36,600. Sharing of savings from
the internal service fund for health care expense does not recur as savings will now occur on expenditure
side $20,900. Interest on receivable decreases $6,400 as payments are made on the Midtown loan. Net of
other changes is a decrease of $100.
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Year-to-Year Comparison

perpetual care.

CEMETERY

2012-19= ACTUAL; 2020 & 2021 = BUDGET

2019-20 2020-21 Change
Operating Revenue 14,021,100 13,893,300 -127,800
Property Tax 298,600 298,600 0
Total 14,319,700 14,191,900 -127,800
Cemetery Fund
The City owns and operates two
cemeteries, Mt. Hope and Riverside.
Revenues in the Cemetery Fund are $5
received from the sale of single graves,
lots, mausoleums, interments, burial s4
service charges, crematory charges, and 2
interest earned on funds set aside for 8% \

=

Major Change

One time transfer of $750,000 from the
Perpetual Care Fund to offset capital
expenditures does not recur. Cremation
services fees increase with activity

W
N

W
s

%3
o

12

13 14

15

A~

16 17 18 19 20 21

Fiscal Year

$40,000. Interment space and related

products and service fees decrease $55,000 to reflect lower sales. Property tax support needed to balance

the budget decreases $536,600.

Year-to-Year Comparison

2019-20 2020-21 Change
Operating Revenue 2,268,200 1,503,200 -765,000
Property Tax 1,726,400 1,189,800 -536,600
Total 3,994,600 2,693,000 -1,301,600

Public Market Fund

A farmers' market, consisting of three open
sheds and one enclosed shed, is owned and
operated by the City. Rental of shed space
occurs on an annual, semi-annual, or daily
basis.

Major Change

One time revitalization grant from NYS does
not recur $43,000. Transfer from Premium &
Interest to offset interest expense on debt
service increases $18,100. Market fees

decrease $10,000 to reflect expected activity.

Property tax support needed to balance the
budget increases $15,800.

Year-to-Year Comparison

$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000

$0

PUBLIC MARKET

2012-19= ACTUAL; 2020 & 2021 = BUDGET

12 13

14

15 16 17 18 19 20

Fiscal Year

21

2019-20 2020-21 Change
Operating Revenue 1,038,700 1,003,800 -34,900
Property Tax 799,000 814,800 15,800
Total 1,837,700 1,818,600 -19,100
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Refuse Fund REFUSE
Rochester’s refuse collection and disposal 2012-19= ACTUAL; 2020 & 2021 = BUDGET
costs are financed principally from the $40
proceeds of user fees. Separate rates are $35
charged for residential and commercial <30
services. Residential fees are included with © 6 ._/‘\/\/\’_‘__'
the property tax bills and commercial 2 620
accounts receive separate quarterly bills. = 615
. $10
Major Change
An appropriation of fund balance is »
budgeted to help offset debt service »0 v 13 1 15 16 17 18 19 20 om

$931,100. Current residential collections
expected to decline $264,000 based on

Fiscal Year

lower collection rate resulting from the economic downturn. Uncertainty regarding commercial businesses
reopening after pandemic reduces expected revenue $250,000. Delinquent collections expected to
increase $146,400 based on higher beginning balance in 2020-21. Recycling revenue decreases $45,000.
Sharing of savings from the internal service fund for health care expense does not recur as savings will
now occur on expenditure side $63,300. Transfer from Premium & Interest to offset debt service increases
$52,800. Refuse hauler permits increase $7,000.

Year-to-Year Comparison
2019-20 2020-21 Chan
28,018,900 28,533,900 515,00

(0]

o

Local Works Fund

Revenues to support street cleaning, snow and ice control services, and hazardous sidewalk replacement
are derived from front footage assessments. These assessments are charged with the property tax bill.

Other revenues include
reimbursements from New York State LOCAL WORKS

for snow and ice control on highways 2012-19= ACTUAL; 2020 & 2021 = BUDGET
and, if required, an appropriation from
the Local Works fund balance. $25

$20 ./_Nv > '\.

Major Change

Appropriation of fund balance
decreases $1,491,800 as cash capital
expenditures decline. Delinquent
collections expected to increase $5
$150,900 based on higher beginning
balance in 2020-21. Sharing of savings 12 13 14 15 16 17 18 19 0 2
from the internal service fund for health Fiscal Year

Millions

care expense does not recur as
savings will now occur on expenditure side $43,700. Current collections decline slightly $26,700. Transfer
from Premium & Interest to offset interest expense on debt service increases $20,900. Miscellaneous
revenue declines $16,000.

2019-20 2020-21 Change
Year-to-Year Comparison 22,394,500 20,988,100 -1,406,400
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General

Taxes
Property Tax (City & School)
Delinquent & Supplemental Taxes
In-Lieu-of-Tax Payments
Interest & Penalties
Sales Tax
Utilities Gross Receipts Tax
Mortgage Tax

Taxes Total

Departmental Income

Police Fees

Fire Fees

Finance Fees

Repairs & Clean-up Fees

Recreation Fees

Zoning Fees

Charges for Service

Other Dept. Income

Departmental Income Total
Use of Money & Property
Interest Earnings
Rental of Real Property

Use of Money & Property Total

Fines & Forfeitures

City Court Fines

Moving Violations

Parking Violations

Municipal Code Fines

Miscellaneous

Red Light Camera Violations

Fines & Forfeitures Total

Licenses & Permits

Business & Occupational Licenses

Bingo Licenses

Professional Licenses

Other Licenses

Building Permits

Street Opening Permits

Licenses & Permits Total
Sale of Property & Compensation for Loss
Sale of Scrap
Sale of Real Property
Sale of Unclaimed Property
Other Compensation for Loss

Sale of Property & Compensation for Loss Total

Actual Estimated Budget Budget
2018-19 2019-20 2019-20 2020-21
147,788,500 148,279,700 150,100,100 159,227,900
6,381,331 5,955,700 7,008,000 7,550,300
14,589,102 13,850,000 13,756,200 14,071,700
2,901,321 2,000,000 2,358,000 2,120,000
159,241,715 155,554,800 161,992,000 137,693,200
5,818,727 4,923,000 5,500,000 7,200,000
2,729,882 1,636,800 2,200,000 2,000,000
339,450,578 332,200,000 342,914,300 329,863,100
1,482,288 1,018,900 1,264,300 1,095,500
746,403 669,300 685,000 724,600
292,930 286,000 286,000 286,000
745,809 475,000 550,000 600,000
838,104 821,100 1,031,000 981,000
102,495 90,000 90,000 90,000
3,832,839 3,331,400 4,009,500 2,590,900
1,843,240 2,200,300 2,665,700 1,736,000
9,884,108 8,892,000 10,581,500 8,104,000
599,173 349,300 140,000 150,000
602,463 605,800 1,051,800 1,149,800
1,201,636 955,100 1,191,800 1,299,800
15,997 15,000 15,000 15,000
3,291,467 1,829,600 2,460,700 2,175,000
845,487 577,800 912,000 760,800
1,717,742 1,500,000 1,500,000 1,500,000
110,156 1,300 1,300 1,300
40,951 26,000 0 0
6,021,800 3,949,700 4,889,000 4,452,100
250,496 218,700 256,300 241,800
7,531 7,000 10,000 10,000
39,932 277,500 297,500 41,000
80,707 73,500 82,100 78,200
2,758,627 2,394,000 2,244,000 2,244,000
429,851 350,000 575,000 575,000
3,567,144 3,320,700 3,464,900 3,190,000
269,845 124,000 250,000 250,000
937,020 2,200,000 1,700,000 1,700,000
266,882 232,200 256,500 231,500
219,837 145,000 125,000 145,000
1,693,584 2,701,200 2,331,500 2,326,500
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Miscellaneous

General Fund Surplus

Appr. Of Fund Balance Capital Projects
Appr. Of Fund Balance Retirement Costs
Appr. Of Fund Balance Tax Relief

Cable TV Franchise Revenue
Miscellaneous

First Responder Franchise Fee

Miscellaneous Total
Intergovernmental — New York State

Aid & Incentives to Municipalities

STAR

Youth Aid

Consolidated Highway Improvements
Miscellaneous

Intergovernmental — New York State Total
Intergovernmental — Federal

Community Development Block Grant
Transportation Grants

Federal Nutrition

Lead Programs

Miscellaneous

Intergovernmental — Federal Total
Intergovernmental — Other

Off Track Betting

Emergency Communications

Police Services-Firearms Instruction
Election Inspectors

Traffic Shares

STOP-DWI

Hotel/Motel Tax (Convention Center)
Miscellaneous

Intergovernmental — Other Total

Actual Estimated Budget Budget

2018-19 2019-20 2019-20 2020-21
5,670,000 5,700,000 5,700,000 5,800,000
3,500,000 0 0 0
4,600,000 4,300,000 4,300,000 5,127,100
3,000,000 4,600,000 4,600,000 3,827,100
1,893,477 1,869,500 1,869,500 2,148,800
2,109,353 2,558,000 1,840,000 1,100,000
356,606 0 356,600 0
21,129,436 19,027,500 18,666,100 18,003,000
88,234,464 70,673,000 88,234,400 88,234,400
9,785,054 9,279,000 9,212,300 8,581,300
54,301 54,300 54,300 54,300
5,001,200 5,035,300 5,035,300 5,035,300
1,337,559 1,755,900 1,945,800 1,548,300
104,412,578 86,797,500 104,482,100 103,453,600
3,613,752 3,769,300 3,789,300 4,700,800
74,741 50,000 10,000 50,000
289,090 206,100 295,800 280,000
58,011 40,000 45,400 0
1,231,429 1,536,800 1,817,600 1,350,900
5,267,023 5,602,200 5,958,100 6,381,700
174,800 240,000 200,000 150,000
18,227,716 19,493,000 19,573,500 20,086,200
81,398 55,700 55,700 55,700
327,367 270,000 270,000 279,800
68,479 50,000 197,000 192,000
126,218 152,300 154,700 55,200
795,000 795,000 795,000 795,000
350,590 383,900 389,400 389,700
20,151,568 21,439,900 21,635,300 22,003,600
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Interfund Revenue & Transfers
City School District
Water Fund
Special & Enterprise Funds
Street Lighting Districts
Premium & Interest Fund
Foreign Insurance Fund
Downtown Enhancement District
Seized Property Fund
Capital Funds
Trans. Refunds & Overpayment
Health Care Reserve Fund
Special Events Trust Fund

Interfund Revenue & Transfers Total
General Total
Animal

Animal Control Center Fees

Dog Licenses

Animal Fines

Miscellaneous

Property Tax

Animal Total

Library

Library Charges

County Reimbursement

State Aid

Miscellaneous

Trans. Premium & Interest

Appropriation of Fund Balance

Property Tax

Library Total

Actual Estimated Budget Budget
2018-19 2019-20 2019-20 2020-21
-119,100,000 -119,100,000 -119,100,000 -119,100,000
5,373,600 5,373,600 5,373,600 5,373,600
6,639,100 6,639,100 6,639,100 6,639,100

30,677 32,000 10,100 28,200
5,800,000 5,800,000 5,800,000 4,500,000
175,406 170,800 174,400 170,800
738,844 756,000 756,000 770,500
397,536 497,300 625,300 152,900
270,000 350,000 350,000 350,000

0 750,000 750,000 0
1,301,000 1,300,900 1,300,900 0
294,535 250,000 250,000 0
-98,079,302  -97,180,300 -97,070,600 -101,114,900
414,700,153 387,705,500 419,044,000 397,962,500
198,574 167,000 227,000 130,000
47,545 34,200 44,900 42,900
12,463 12,000 12,000 7,500
73,415 80,000 80,000 0
1,757,100 1,828,600 1,828,600 1,941,000
2,089,097 2,121,800 2,192,500 2,121,400
2,580,628 2,712,000 2,806,600 2,822,700
6,770,000 6,872,000 6,872,000 6,975,000
914,508 844,400 925,600 924,300
63,157 37,400 39,300 0
9,200 13,400 13,400 24,600

0 0 0 300,000
6,928,300 6,251,200 6,281,200 6,002,800
17,265,793 16,730,400 16,938,100 17,049,400



Water
Metered Water Sales
Upland Sales/MCWA
Other Municipalities
Delinquent Collections
Service Charges
Interest & Penalties
State Aid
Miscellaneous
Interest Earnings
Intergovernmental — Federal
Trans. Premium & Interest
MCWA Reimbursements
Trans. Health Care Reserve
Appropriation of Fund Balance

War Memorial
Hotel/Motel Tax
War Memorial Revenue
Interest Earnings
Trans. Premium & Interest
Property Tax

REVENUE SUMMARY
REVENUE ESTIMATES

Water Total

War Memorial Total

Parking
Parking Ramps
Parking Lots
Meters
Parking Fines
Miscellaneous
Intergovernmental — Federal
Trans. Premium & Interest
Trans. Health Care Reserve
Appropriation of Fund Balance
Use of Money & Property
Property Tax

Parking Total

1-21

Actual Estimated Budget Budget
2018-19 2019-20 2019-20 2020-21
32,915,781 33,402,000 34,412,000 33,402,000
2,135,143 2,135,300 2,135,300 2,135,300
479,226 400,000 400,000 400,000
1,037,682 677,000 988,000 1,093,300
161,156 150,000 150,000 150,000
793,824 700,000 905,000 800,000
11,259 0 0 0
268,025 215,400 280,400 235,400
185,454 116,000 1,000 50,000
2,989 2,500 2,500 2,500
1,000,000 1,000,000 1,000,000 1,000,000
243,000 243,000 243,000 243,000
71,100 71,100 71,100 0
2,662,900 3,686,900 3,686,900 2,492,600
41,967,539 42,799,200 44,275,200 42,004,100
905,000 905,000 905,000 905,000
1,036,033 1,073,000 1,429,000 1,180,000
14,118 3,200 0 0
6,600 6,400 6,400 11,900
1,264,300 352,500 352,500 199,300
3,226,051 2,340,100 2,692,900 2,296,200
7,336,983 5,627,000 6,721,500 8,229,400
337,496 208,200 208,200 208,200
1,333,687 1,132,200 1,530,700 1,467,100
2,686,009 1,829,500 2,888,000 2,409,300
167,214 95,100 99,700 99,600
948 0 0 0
128,100 124,000 124,000 160,600
20,900 20,900 20,900 0
2,836,100 2,283,700 2,283,700 1,181,100
284,676 172,700 144,400 138,000
298,600 298,600 298,600 298,600
15,430,713 11,791,900 14,319,700 14,191,900
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REVENUE ESTIMATES

Cemetery
Sales
Service Charges
Miscellaneous
Interest Earnings
Interfund Revenue & Transfers
Trans. Premium & Interest
Cremation Service fees
Property Tax

Cemetery Total

Public Market

Market Fees

Embellishment Fees

Miscellaneous

Interest Earnings

Intergovernmental — New York State

Trans. Premium & Interest

Property Tax

Public Market Total

Refuse

Current Collections

Commercial Charges

Delinquent Collections

Miscellaneous

Interest Earnings

Intergovernmental — New York State

Sale of Scrap

Trans. Premium & Interest

Trans. Health Care Reserve

Appropriation of Fund Balance

Refuse Total

Local Works

Current Collections

Delinquent Collections

Miscellaneous

Interest Earnings

State Reimbursement-Snow & Ice Control

Trans. Premium & Interest

Trans. Health Care Reserve

Appropriation of Fund Balance

Local Works Total
Total All Funds

Actual Estimated Budget Budget
2018-19 2019-20 2019-20 2020-21
509,825 436,700 460,000 440,000
568,981 533,000 590,000 570,000
115,162 111,000 137,000 122,000
133,228 75,100 40,000 40,000

0 750,000 750,000 0

17,700 11,200 11,200 11,200
317,751 310,000 280,000 320,000
2,491,900 1,726,400 1,726,400 1,189,800
4,154,547 3,953,400 3,994,600 2,693,000
890,830 880,000 930,000 920,000
47,049 49,700 49,700 49,700
15,827 0 0 0
9,332 2,600 2,000 2,000

0 43,000 43,000 0

49,100 14,000 14,000 32,100
529,700 799,000 799,000 814,800
1,541,838 1,788,300 1,837,700 1,818,600
21,699,007 21,300,000 21,600,000 21,336,000
3,676,344 3,378,800 3,600,000 3,350,000
2,146,635 1,711,300 2,208,000 2,354,400
388,287 380,200 458,000 420,000
81,380 59,000 60,000 60,000
9,187 1,925,400 0 0

0 10,000 10,000 10,000

0 19,600 19,600 72,400

63,300 63,300 63,300 0

0 0 0 931,100
28,064,140 28,847,600 28,018,900 28,533,900
18,489,567 18,690,000 18,778,600 18,751,900
1,337,833 1,093,600 1,465,300 1,616,200
128,362 125,000 166,000 150,000
119,239 6,000 29,000 29,000
72,839 75,000 75,000 75,000
81,100 63,000 63,000 83,900
43,700 43,700 43,700 0
1,755,300 1,773,900 1,773,900 282,100
22,027,940 21,870,200 22,394,500 20,988,100
550,467,811 519,948,400 555,708,100 529,659,100
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The property tax is the single largest source of revenue to the City. The fundamental equation for the
property tax is: (Tax Rate x Assessed Value) = Tax Levy. In Rochester, this fundamental equation is
modified in two significant ways.

First, according to Article 19 of the New York State Real Property Tax Law, Rochester’s levy is apportioned
between Homestead and Non-Homestead classes of property. (Homestead properties, generally, are one,
two, and three family residences. Non-Homestead properties are all others.) That is, separate tax rates for
Homestead and Non-Homestead properties are applied to the separate assessment rolls for each class of
property. The following display distinguishes the tax information for each class of property. The
apportionment of the levy between the classes reflects the state mandated adjustment as calculated by the
formula specified by Article 19. This adjustment occurs from year to year and is commonly called “the
Shift”.

Secondly, because the Rochester City School District is not permitted under law to levy a property tax, the
City does so on behalf of the District for funding education purposes. The City also levies a property tax on
its own behalf for funding municipal government purposes. While technically two separate tax levies (and,
due to differing exemption provisions, based upon separate and unequal assessment rolls), the City and
School property tax collections are accounted for within the City Budget as a combined total. The District
receives its portion of the taxes collected subject to subdivision 5-b of Chapter 57 of the Laws of 2007,
referred to as the Maintenance of Effort for the Big 4 school districts in NYS. This distribution is displayed
as an interfund transfer (“Negative Revenue”) elsewhere in the Revenue Summary. The following display
shows the combination of the separate City and School tax rates and impacts in a consolidated
presentation. It is this consolidated rate that is most commonly referred to in discussion of the “City
property tax.” Detailed information on the calculation of each property tax follows.

The 2020-21 STAR revenue of $8,581,300 is applied as a credit to the tax levy after the tax rate has been
determined.

Property Tax Rates & Burdens

The assessed value for a typical single family residence (Homestead) in 2020-21 is $87,900. The assessed
value for a typical commercial property (Non-Homestead) is $307,200 in 2020-21. The Homestead value in
2019-20 was $72,600 and $285,200 for Non-Homestead.

Percent

2019-20 2020-21 Change Change
TAX RATE (per $1,000)
Homestead Class
- City 6.48 6.42 -0.06 -0.93%
- School 12.95 11.15 -1.80 -13.90%
Total 19.43 17.57 -1.86 -9.57%
Non-Homestead Class
- City 13.15 13.09 -0.06 -0.46%
- School 26.31 22.75 -3.56 -13.53%
Total 39.46 35.84 -3.62 -9.17%
TAX BURDEN
Single Family Residence
- City $470.45 $564.32 $93.87 19.95%
- School $940.17 $980.09 $39.92 4.25%
Total $1,410.62 $1,544 .41 $133.79 9.48%
Commercial Property
- City $3,750.38 $4,021.25 $270.87 7.22%
- School $7.503.61 $6,988.80 -$514.81 -6.86%

Total $11,253.99 $11,010.05 -$243.94 217%
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Computation of City 2020-21 Property Tax Levy

EXPENSE
Operating
Cash Capital
Debt Service
Tax Reserve
Total

REVENUE
Operating
Cash Capital
Debt Service
Total

TOTAL TAX LEVY

Homestead (42.50944%)**
Non-Homestead (57.49056%)**

ASSESSED VALUE
Homestead
Non-Homestead

TAX RATE
Homestead
Non-Homestead

REVENUE SUMMARY
PROPERTY TAX COMPUTATION & ANALYSIS

Current Cash Debt
Operations Capital Service Total
474,487,200 474,487,200
15,634,000 15,634,000
39,537,900 39,537,900
2,020,944 678,521 727,405 3,426.870
476,508,144 16,312,521 40,265,305 533,085,970
436,089,270 436,089,270
2,742,100 2,742,100
25,717,200 25,717,200
436,089,270 2,742,100 25,717,200 464,548,570
40,418,874 13,570,421 14,548,105 68,537,400
29,134,865
39,402,535
7,548,132,436
4,537,747,916
3,010,384,520
3.79 1.27 1.36 6.42
7.72 2.59 2.78 13.09

**In accordance with the New York State Real Property Tax Law, the levy is apportioned between
the Homestead and the Non-Homestead classes. The 2020-21 apportionment reflects the state
mandated adjustment as calculated by the formula specified by Article 19. The 2019-20
Homestead and Non-Homestead apportionment was 41.38823% and 58.61177% respectively.
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Computation of School 2020-21 Property Tax Levy

Expenses and revenues related to the City School District are located within the School District Budget, not
the City Budget. Exceptions are: (1.) the City’s $119.1 million dollar funding of the District (shown as a
negative fund transfer in the City’s Revenue Summary) and (2.) the property tax collection estimate within
the City Budget that represents collection of City and School taxes. The debt service revenue allocation
listed below is debt service that is treated as a current expense (i.e. lease/installment purchases) and debt
service related to obligations of the Facilities Modernization Program.

Current Cash Debt

Operations Capital Service Total
EXPENSE
Operating 87,109,367 87,109,367
Cash Capital 3,787,008 3,787,008
Debt Service 86,675,017 86,675,017
Tax Reserve 4,584,704 0 1,370,296 5,955,000
Total 91,694,071 3,787,008 88,045,313 183,526,392
REVENUE
Operating 0 0 0 0
Cash Capital 3,787,008 3,787,008
Debt Service* 0 0 60,639,384 60,639,384
Total 0 3,787,008 60,639,384 64,426,392
TOTAL TAX LEVY 91,694,071 0 27,405,929 119,100,000
Homestead (42.50944%)** 50,628,743
Non-Homestead (57.49056% )** 68,471,257
ASSESSED VALUE 7,550,094,259
Homestead 4,539,709,739
Non-Homestead 3,010,384,520
TAX RATE
Homestead 8.58 0.00 2.57 11.15
Non-Homestead 17.52 0.00 5.23 22.75

*Revenues and debt exclusions are recorded here. Revenues related to City School
District debt are located within the School District Budget, not the City Budget.

**In accordance with the New York State Real Property Tax Law, the levy is apportioned
between the Homestead and the Non-Homestead classes. The 2020-21 apportionment
reflects the state mandated adjustment as calculated by the formula specified by Article 19.
The 2019-20 Homestead and Non-Homestead apportionment was 41.38823% and
58.61177% respectively.
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Computation of Property Tax Revenue For The General Fund

City Property Tax Levy 68,537,400
School Property Tax Levy 119,100,000
Total Property Tax Levy 187,637,400
Less: Allowance for Uncollectables (Tax Reserve) 9,381,870
Less: STAR Revenue 8,581,300
Combined City and School Property Tax Revenue 169,674,200
Distributions from the General Fund Property Tax Revenue to non-self supporting Special and Enterprise Funds:
Animal Control Fund 1,941,000
Library Fund 6,002,800
War Memorial Fund 199,300
Parking Fund 298,600
Cemetery Fund 1,189,800
Public Market Fund 814,800
Net General Fund Property Tax Revenue 159,227,900
Property Tax Cap

On June 24, 2011 New York State enacted a property tax cap that imposes a limit on the annual growth of
property taxes levied by local governments to 2% or the rate of inflation, whichever is less. The calculation
of the basic cap of up to 2% is subject to several exclusions or modifications. The calculation is adjusted by
a tax base growth factor reflecting the “quantity change” in taxable property values in the base year which
is reflective of actual physical changes including new construction. The levy limit is further impacted by the
level of change for In Lieu of Tax Payments (PILOTSs). The increase in PILOTSs for 2020-21 at the revised
homestead and non-homestead tax rates results in increased revenue of approximately $315,500. The cap
calculation is also adjusted by any pension contribution increases that exceed two percentage points of
covered payroll. The final adjustment in the calculation is the ability of a local government to use a
carryover of up to 1.5% of any unused tax levy growth from the prior year calculation. The tax levy was not
increased in 2019-20 which allows for a carry-over to be used in the amount of $3,107,534. For 2020-21,
the allowable levy growth factor is 1.81% as published by the NYS Office of the Comptroller. The resulting
allowable total tax levy increase for 2020-21 is $9,878,890. An increase to the property tax levy of
$9,000,000 is proposed, leaving an estimated margin of approximately $878,000.
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STAR

Beginning in 1998-99 New York State enacted the School Tax Relief Program (STAR) within section 425 of
the Real Property Tax Law. The program provides an exemption from property taxes for owner-occupied
primary residences. There are two types of STAR programs: The first, called Enhanced STAR, is for
property owners 65 years of age or older, with incomes of $88,050 or less. The second, called Basic
STAR, is for all other home owners regardless of age with incomes less than $250,000.

The Board of Real Property Services may establish special equalization rates that may result in revised
STAR exemption amounts if the determined STAR exemption is 5% or more different than the previous
year's exemptions. Approximately 4,625 property owners will benefit from the existing Enhanced STAR
program and 15,000 property owners for the Basic STAR program in 2020-21 on their property tax bill.
Properties purchased since February 1, 2015 receive a STAR check directly from NYS instead of receiving
a credit on their tax bill. The amount of the benefit will be the same. Current STAR exemption recipients will
not be impacted as long they continue to own their current home and earn under $250,000. Individuals
making between $250,000 and $500,000 are only eligible for the STAR credit and therefore can only
receive their credit directly from NYS. Beginning in 2020-21, NYS may deny Basic STAR exemptions and
credits to property owners with delinquent property taxes.

Eligible property owners for the 2020-21 program receive up to a $46,770 and $20,100 assessment
exemption for the Enhanced program and Basic program respectively. The exemption levels for 2019-20
were $45,110 and $19,700. For large cities with fiscally dependent school districts, the enacting legislation
assumed 67% of the combined tax rate to be for school purposes. Beginning in 2011-12, the maximum
STAR savings can’t exceed more than 2% of the prior year maximum savings. The maximum savings in
2019-20 for the Enhanced and Basic programs were $821 and $376 respectively. The 2020-21 maximum
STAR savings will remain at $821 for the Enhanced program and $376 for the Basic program.

The actual calculation of the dollar savings from the STAR exemption is determined subsequent to the
determination of the City and School tax rates. The revenue from the STAR program is not counted in
determining the tax rates.

The process is as follows: First, the tax levy is determined. Second, the tax rates are calculated based on
the levy and the assessed values. Third, the actual amount of the tax levy billed is reduced by the
aggregate of the City and School exemption values applied against the City and School tax rates. Fourth,
New York State reimburses the City for the reduced billing.

The calculation of the 2020-21 STAR revenue estimate to be reimbursed from the state for those enrolled
in the original STAR program is as follows:

Assessed Capped
Value Tax STAR STAR
Exemption Rates Revenue Revenue
City:
Homestead 480,535,998 6.42 3,085,522 3,084,278
Non-Homestead 3,791,667 13.09 49,629 49,629
484,327,665 3,135,151 3,133,907
School:
Homestead 481,468,241 11.15 5,369,334 5,367,112
Non-Homestead 3,529,394 22.75 80,276 80,276
484,997,635 5,449,610 5,447,388

Total N/A N/A 8,584,761 8,581,295
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Assessed Value — Changes

The City's municipal taxable assessed valuation for property tax levies changes by:

2020-21 Assessed Value 7,548,132,436
2019-20 Assessed Value 6,457,508,260

Change
Percent Change

1,090,624,176

16.89%

The change in taxable assessment is substantially attributable to the following:

Non-Homestead Assessment:
Roll Section 6 (Utility)
Roll Section 5 (Special Franchise)
1000 Lexington Avenue (GM Components-from COMIDA)
Roll Section 7 (Railroad)
Unit 5¢ (503) Capron Street - from COMIDA
Unit 3e (305) Capron Street - from COMIDA
139 State Street (Center City Place LLC - from COMIDA)
247 N. Goodman Street (247 N. Goodman LLC - to COMIDA)
40-52 Chestnut Street (50 Chestnut Ventures-to COMIDA)
78 Rockwood Street (Lumber East LLC - to COMIDA)
23-53 S. Union St. (FiveTwentyFive East Broad LLC - to COMIDA)
1176-1188 Mt. Hope Ave. (10 Gold St. Properties LLC-to COMIDA
24 Winthrop Street (New Car Prep LLC -to COMIDA)
Non-Homestead net of other changes
Subtotal

Homestead Assessment :
Decrease in Veterans Exemption
Homestead net of other changes
Subtotal

Total Assessment Change

139,120,512
31,373,294
12,050,000

3,492,105
307,100
190,400
187,800

-7,364,000
-5,750,000
-4,900,000
-4,640,000
-2,530,000
-710,000
196,050,140
356,877,351

-204,347
733,951,172
733,746,825

1,090,624,176
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Assessed Valuation — Historic
General Municipal

Fiscal Year Purposes
2020-21 7,548,132,436
2019-20 6,457,508,260
2018-19 6,395,260,568
2017-18 6,450,303,764
2016-17 6,477,500,681
2015-16 5,980,614,540
2014-15 5,922,584,257
2013-14 5,882,907,153
2012-13 5,860,652,793
2011-12 5,729,224,760

*Subject to General Municipal Purposes but not School Purposes.

Veterans
Exemption®
1,961,823
2,166,170
1,634,654
10,230,934
11,729,466
12,247,104
46,537,270
48,442,888
50,338,786
50,683,708

Total School
Purposes**
7,550,094,259
6,459,674,430
6,396,895,222
6,460,534,698
6,489,230,147
5,992,861,644
5,969,121,527
5,931,350,041
5,910,991,579
5,779,908,468

Change from
Prior Year
1,090,419,829
62,779,208
-63,639,476
-28,695,449
496,368,503
23,740,117
37,771,486
20,358,462
131,083,111
2,534,057

**Local Law No. 1 of 2015 adopted section 458-a (2)(d)(ii) of the Real Property Tax Law (RPTL)
to apply the alternate veterans tax exemption for School Purposes as well as General Municipal
Purposes. Local Law No. 5 of 2017 adopted section 458-b (2)(d)(iii) of the RPTL to apply the
Cold War veterans exemption. Local Law No. 6 of 2017 adopted section 459-c of the RPTL for

persons with disabilities and limited income.

Tax Collection Experience
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The following tables are all billings on the tax file. Items billed include: ad valorem taxes, residential refuse
charges, local works charges, local improvements, property rehabilitation charges, municipal code fines,

special assessment district charges, delinquent water charges, and supplemental and omitted taxes.

A. Current Taxes

Fiscal Year Tax Billed July 1 Current Collections Percent of Levy  Tax Balances June 30*
2019-20 225,382,495 207,327,395 91.99 17,759,810
2018-19 224,641,884 208,258,273 92.71 16,383,611
2017-18 219,297,564 205,190,037 93.57 13,714,047
2016-17 217,466,400 203,171,637 93.43 13,592,117
2015-16 213,822,938 198,289,077 92.74 14,247,070
2014-15 213,694,121 191,616,333 89.67 14,789,367
2013-14 206,187,605 190,290,555 92.29 14,423,393
2012-13 206,013,149 190,955,268 92.69 15,025,054
2011-12 205,558,194 185,325,233 90.16 15,009,884
2010-11 201,211,222 182,280,504 90.59 14,879,786
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B. Delinquent Taxes

Delinquent Tax

Fiscal Year Balances July 1
2019-20 24,574,903
2018-19 23,470,877
2017-18 23,556,862
2016-17 25,848,886
2015-16 24,042,857
2014-15 21,196,943
2013-14 17,595,933
2012-13 17,491,685
2011-12 17,188,963
2010-11 21,084,138

*Current and delinquent tax balances on June 30 reflect the beginning balances less collections and

adjustments for cancellations.

Delinquent Tax

Collections

Percent of
Delinquent

Tax Balances

Balances June 30*

10,392,719
11,266,361
12,503,374
12,589,366
10,491,733
9,729,027
8,683,531
9,953,813
9,163,776
9,355,618

42.3
48.00
53.08
48.70
43.64
45.90
49.35
56.91
53.31
44.37

14,182,184
12,204,516
9,756,817
9,965,610
11,601,816
9,253,490
6,773,716
2,570,879
2,481,801
2,309,177

**Total tax balances equals the sum of current and delinquent balances as of June 30.

Constitutional Operating Tax Limit

Delinquent Tax Total Tax Balances

June 30**
30,947,089
26,924,064
23,470,877
23,556,862
25,848,886
24,042,857
21,197,109
17,595,933
17,491,685
17,188,963

The State Constitution, Article VIII, Section 10, limits the maximum amount of real property taxes that can
be raised for operating purposes. The limit is two percent of the five-year average of full valuation of
taxable real property. The total taxable assessed valuation for school purposes is the assessed value used
for this calculation. The limit pertains to cities of 125,000 or more inhabitants, except New York City, which

has a limit of two and one-half percent.

The levy subject to the limit is equal to the total tax levy (City and School) minus appropriations for debt
service (with a few exceptions) and budgetary appropriations for which a period of probable usefulness
have been determined by law (Cash Capital).

The State Constitution also limits the maximum amount of real property taxes raised for debt service. This

is described within the Capital section of the City Budget.

Fiscal Year Assessed Value
2020-21 7,550,094,259
2019-20 6,459,674,430
2018-19 6,396,895,222
2017-18 6,460,534,698
2016-17 6,489,230,147

Five Year Total

Five Year Average

Constitutional Percentage

Constitutional Limit

Equalization
Ratio

89.37
90.81
92.37
98.34
99.40

Full Assessed
Valuation

8,448,130,535
7,113,395,474
6,925,295,250
6,569,589,890
6,528,400,550

35,584,811,699

7,116,962,340

2%

142,339,247
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Constitutional Tax Limit & Margin — Historic

The following table contains the historical trend of the City’s tax limit for operating purposes and the
amount of the limit used.

Constitutional Operating Tax Limit 2011-12 to 2020-21

Fiscal Year Limit Amount Used Tax Margin
2020-21 142,339,247 125,914,200 16,425,047
*2019-20 132,192,169 96,235,400 35,956,769
**2018-19 128,618,413 85,894,400 42,724,013
2017-18 126,953,917 86,261,900 40,692,017
2016-17 122,588,990 86,682,510 35,906,480
2015-16 120,915,400 95,608,916 25,306,484
2014-15 120,630,471 87,869,202 32,761,269
2013-14 118,271,244 83,788,131 34,483,113
2012-13 117,713,012 81,464,027 36,248,985
2011-12 117,971,445 88,313,937 29,657,508

*revised due to mid-year RCSD cash capital amendment
**revised to include High Falls Business

Computation of Constitutional Tax Levy Margin for Fiscal Year 2020-21

Five Year Average Full Valuation $7,116,962,340

Two Per Centum of Five Year Average Full Valuation $142,339,247

Exclusion Added Thereto:

School bonds and notes, principal and interest ~ $26,035,700
Water bonds and notes, principal and interest 8,999,900
Appropriation for bonded indebtedness 21,877,400
Appropriation for objects or purpose pursuant
to Section 11 of the Local Finance Law* 12,891,900 69,804,900
212,144,147
Less: Revenue Applied to Debt 8,056,700
Maximum Taxing Power 204,087,447
Total Tax Levy** 187,662,400
Constitutional Tax Levy Margin $16,425,047

*Includes City School District Cash Capital
**Includes $25,000 for High Falls Business Improvement District
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RP-495 (9/08)
NEW YORK STATE DEPARTMENT OF TAXATION & FINANCE

OFFICE OF REAL PROPERTY TAX SERVICES

LOCAL GOVERNMENT EXEMPTION IMPACT REPORT
(for local use only -- not to be filed with NYS Office of Real Property Tax Services)

Date: May 11, 2020

Taxing Jurisdiction: City of Rochester
Fiscal Year Begining: 2019

Total equalized value in taxing jurisdiction: $ 9,891,605,118

Percentage of
Exemption Statutory Number of Total Value

Code Exemption Description Authority Exemptions Equalized Value Exempted

(Column A) (Column B) (Column C) (Column D) (Column E) (Column F)
13100 County Owned (Generally) RPTL 406(1) 52 203,942 097 2.06%
13350 City Owner (Generally) RPTL 406(1) 3,255 484,579,892 4.90%
18020 Municipal Ind. Dev. Agency RPTL 412-a 196 486,147,527 4.91%
25110 Nonprofit Orgnztn-Religious RPTL 420-a 550 154,247,339 1.56%
25120 Nonprofit Orgnztn-Educational |RPTL 420-a 136 408,613,333 4.13%
25130 Nonprofit Orgnztn-Charitable  |RPTL 420-a 177 108,840,376 1.10%
25210 Nonprofit Orgnztn-Hospital RPTL 420-a 11 237,540,780 2.40%
41836 Enhanced Star RPTL 425 4,472 169,838,017 1.72%
41856 Basic Star RPTL 426 16,518 355,947,840 3.60%
All Other  |All Other Various 7,041 869,224,767 8.79%
Totals 32,408 $3,478,921,968 35.17%

The exempt amounts do not take into consideration any payments for municipal services.

Amount, if any, attributed to payments in lieu of taxes: §$
(details contained on RP-495-PILOT)
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LOCAL GOVERNMENT EXEMPTION IMPACT REPORT

LOCAL GOVERNMENT EXEMPTION IMPACT REPORT

RP-495 PILOT (9/08)

(for local use only -- not to be filed with NYS Department of Taxation & Finance - Office of Real Property Tax Services)

Date: May 15, 2020
Taxing Jurisdiction: City of Rochester

Fiscal Year Begining: 2019

Total equalized value in taxing jurisdiction: $ 9,891,605,118
Exemption Statutory Number of Payments in Lieu of
Code (Column Exemption Description Authority Exemptions Taxes (PILOTSs)
A) (Column B) (Column C) (Column D) (Column E)
18020 Municipal Indust Dev Agency RPTL 412-a 196 $8,175,118.63
Totals 196 $8,175,118.63
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Expense Changes — Highlights

The 2020-20 Proposed Budget of $529,659,100 decreases expenditures by $26,049,000, 4.7% less than
the 2019-20 Amended Budget. Highlights of the changes that produce this variance are noted in the
following display. Details of these and other expense changes are found in Tabs #2 through #15 of this
document.

MAJOR INCREASES
o Wage and salary increases in accordance with current labor agreements or awards and allowance
for contracts currently under negotiations

¢ Fringe benefits in accordance with current labor agreements and memorandum of agreement for
health care

e Program enhancements
e Debt service

MAJOR DECREASES
e Cash Capital
o Departmental reductions and efficiencies
e Program eliminations or reductions in departmental sections

Change Detail

Salary & Wage Vacancy Major
Adjustment Inflation Chargebacks Allowance Miscellaneous Change Total

1,589,400 821,100 -41,900 -832,400 -36,300 -27,548,900 -26,049,000



Year-to-Year Comparison

City Council and Clerk
Administration:
Mayor's Office
Management & Budget
Human Resource Management
Communications
Law
Information Technology
Finance (Excluding Parking)
Finance (Parking)
Neighborhood & Business Development
Environmental Services
Emergency Communications
Police
Fire
Library
Recreation & Youth Services
Undistributed Expense
Contingency
Cash Capital
Debt Service

EXPENDITURE SUMMARY 1-35
SUMMARY BY DEPARTMENT
Budget Budget
2019-20 2020-21 Variance Percent
2,273,100 2,412,500 139,400 6.1
4,829,200 4,452,300 -376,900 -7.8
798,800 731,700 -67,100 -8.4
2,404,800 2,718,100 313,300 13.0
3,268,600 3,271,400 2,800 0.1
2,121,900 2,034,000 -87,900 -4.1
7,426,600 6,839,300 -587,300 -7.9
5,816,900 5,318,500 -498,400 -8.6
6,310,400 6,150,000 -160,400 -2.5
11,700,800 10,988,900 -711,900 -6.1
89,111,300 88,207,500 -903,800 -1.0
14,915,300 15,360,400 445,100 3.0
99,557,000 95,866,000 -3,691,000 -3.7
52,215,300 53,721,200 1,505,900 29
12,335,600 12,375,300 39,700 0.3
12,666,700 12,408,700 -258,000 -2.0
148,123,200 148,843,600 720,400 0.5
4,317,500 2,787,800 -1,529,700 -35.4
37,979,000 15,634,000 -22,345,000 -58.8
37,536,100 39,537,900 2,001,800 5.3
555,708,100 529,659,100 -26,049,000 4.7

TOTAL
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City Council and Clerk

Administration
Mayor's Office
Management & Budget
Human Resource Management
Communications
Law Department

Information Technology
Interfund Credit
Intrafund Credit

Finance
Director's Office
Accounting
Treasury
Assessment
Parking & Municipal Violations
Purchasing
Traffic Violations Agency

Interfund Credit
Intrafund Credit

Neighborhood & Business Development
Commissioner
Business & Housing Development
Neighborhood Preservation
Buildings and Zoning

Total

Environmental Services
Office of the Commissioner
Architecture & Engineering
Operations
Buildings and Parks
Equipment Services
Water

Interfund Credit
Intrafund Credit

Actual Estimated Budget Proposed
2018-19 2019-20 2019-20 2020-21
2,010,300 2,072,700 2,273,100 2,412,500
2,724,482 4,567,800 4,829,200 4,452,300
729,350 679,400 798,800 731,700
2,175,870 2,363,000 2,404,800 2,718,100
3,100,236 2,952,400 3,268,600 3,271,400
1,913,641 1,989,600 2,121,900 2,034,000
10,643,579 12,552,200 13,423,300 13,207,500
8,596,129 7,439,600 8,416,000 7,818,400
-117,014 -149,000 -149,000 -145,000
-835,659 -840,400 -840,400 -834,100
7,643,456 6,450,200 7,426,600 6,839,300
611,050 566,600 618,500 662,000
1,110,559 1,193,200 1,196,200 880,300
1,780,518 1,750,600 1,777,800 1,779,700
884,174 916,900 939,300 874,300
5,645,564 5,739,300 6,310,400 6,150,000
1,052,559 1,026,100 1,097,100 1,028,900
794,838 869,200 944,900 826,300
11,879,262 12,061,900 12,884,200 12,201,500
-167,955 -163,700 -189,700 -222,300
-528,460 -563,400 -567,200 -510,700
11,182,847 11,334,800 12,127,300 11,468,500
1,079,924 1,452,500 1,302,600 869,400
2,637,638 2,583,900 2,784,600 2,700,800
1,411,719 1,453,100 1,517,400 1,574,000
5,580,019 5,692,800 6,096,200 5,844,700
10,709,300 11,182,300 11,700,800 10,988,900
3,413,976 3,541,000 3,596,200 3,659,800
6,908,990 6,959,000 7,190,400 7,195,300
34,706,368 35,024,600 37,882,700 37,148,700
16,074,173 16,323,400 17,069,000 17,026,400
12,389,598 12,236,300 12,798,300 12,724,300
21,457,213 22,267,600 23,042,300 23,109,100
94,950,318 96,351,900 101,578,900 100,863,600
-6,206,955 -6,735,600 -6,735,600 -6,814,700
-5,554,499 -5,732,000 -5,732,000 -5,841,400
83,188,864 83,884,300 89,111,300 88,207,500



Emergency Communications
Police
Fire

Library
Central Library
Community Library

Recreation & Youth Services
Office of the Commissioner
Recreation
Bureau of Youth Services

Total
Undistributed

Interfund Credit
Intrafund Credit

Contingency
Capital

Cash Capital
Debt Service

TOTAL

EXPENDITURE SUMMARY 1-37
SUMMARY BY DEPARTMENT
Actual Estimated Budget Budget
2018-19 2019-20 2019-20 2020-21
13,908,511 14,898,200 14,915,300 15,360,400
97,165,742 97,759,200 99,557,000 95,866,000
51,536,006 53,195,500 52,215,300 53,721,200
7,383,880 7,438,300 7,708,800 7,836,400
4,380,119 4,535,600 4,626,800 4,538,900
11,763,999 11,973,900 12,335,600 12,375,300
2,318,278 2,091,000 2,105,400 2,397,100
8,410,739 7,361,100 8,267,600 7,507,300
1,328,806 2,145,500 2,293,700 2,504,300
12,057,823 11,597,600 12,666,700 12,408,700
148,897,331 141,378,600 148,554,200 149,277,600
-254,540 -287,000 -246,000 -276,000
-165,404 -146,300 -185,000 -158,000
148,477,387 140,945,300 148,123,200 148,843,600
0 3,337,300 4,317,500 2,787,800
39,755,700 37,979,000 37,979,000 15,634,000
38,939,557 37,536,100 37,536,100 39,537,900
78,695,257 75,515,100 75,515,100 55,171,900
538,983,071 536,698,600 555,708,100 529,659,100
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PERSONNEL EXPENSES
City Council and Clerk
Administration

Information Technology
Finance

Neighborhood & Business Development
Environmental Services
Emergency Communications
Police

Fire

Library

Recreation & Youth Services
Undistributed

MATERIALS AND SUPPLIES
City Council and Clerk
Administration

Information Technology
Finance

Neighborhood & Business Development
Environmental Services
Emergency Communications
Police

Fire

Library

Recreation & Youth Services

EXPENDITURE SUMMARY
SUMMARY BY MAJOR OBJECT

Actual Estimated Budget Proposed
2018-19 2019-20 2019-20 2020-21
1,787,472 1,775,900 1,960,700 1,977,500
7,959,657 9,603,700 9,969,200 10,039,000
4,251,911 3,378,600 3,583,000 2,998,800
6,452,034 6,434,700 6,695,600 6,301,100
9,185,257 9,823,000 9,996,100 9,593,900
39,330,660 41,007,000 42,003,200 42,398,700
12,748,624 13,778,200 13,654,900 13,964,600
86,914,734 87,220,300 88,259,100 86,045,600
47,730,892 49,377,100 48,539,200 49,579,500
8,916,032 9,145,600 9,274,300 9,231,300
7,905,511 7,842,200 8,564,400 7,954,200
110,503,906 108,978,700 115,014,100 113,955,700
343,686,690 348,365,000 357,513,800 354,039,900
7,347 5,000 9,400 12,000
94,388 79,400 113,400 120,600
28,089 24,900 25,900 17,200
177,812 196,200 232,000 227,100
78,631 75,500 48,900 48,100
10,186,215 9,972,700 10,603,400 10,772,400
79,919 72,100 93,700 120,300
1,418,770 1,646,900 1,733,600 1,394,100
599,620 668,100 662,400 673,500
1,252,390 1,180,900 1,211,400 1,120,800
377,959 332,700 382,600 388,800
14,301,140 14,254,400 15,116,700 14,894,900



EXPENDITURE SUMMARY 1-39
SUMMARY BY MAJOR OBJECT

Actual Estimated Budget Budget
2018-19 2019-20 2019-20 2020-21

SERVICES
City Council and Clerk 215,481 291,800 303,000 423,000
Administration 2,589,534 2,869,100 3,340,700 3,047,900
Information Technology 4,316,129 4,036,100 4,807,100 4,802,400
Finance 5,249,416 5,431,000 5,956,600 5,673,300
Neighborhood & Business Development 1,445,412 1,283,800 1,655,800 1,346,900
Environmental Services 36,417,743 36,356,500 38,507,000 38,671,100
Emergency Communications 1,079,968 1,047,900 1,166,700 1,275,500
Police 8,783,014 8,892,000 9,564,300 8,426,300
Fire 3,199,294 3,146,500 3,009,700 3,464,100
Library 1,595,577 1,647,400 1,754,900 1,928,200
Recreation & Youth Services 3,774,353 3,422,700 3,719,700 4,065,700
Capital & Debt 38,978,957 37,575,500 37,575,500 39,577,300
107,644,878 106,000,300 111,361,000 112,701,700

OTHER

City Council and Clerk 0 0 0 0
Administration 0 0 0 0
Information Technology 0 0 0 0
Finance 0 0 0 0
Neighborhood & Business Development 0 0 0 0
Environmental Services 9,015,700 9,015,700 10,465,300 9,021,400
Emergency Communications 0 0 0 0
Police 49,224 0 0 0
Fire 6,200 3,800 4,000 4,100
Library 0 0 95,000 95,000
Recreation & Youth Services 0 0 0 0
Undistributed 38,393,425 32,399,900 33,540,100 35,321,900
Contingency 0 3,337,300 4,317,500 2,787,800
Capital & Debt 39,716,300 37,939,600 37,939,600 15,594,600
87,180,849 82,696,300 86,361,500 62,824,800
INTERFUND & INTRAFUND CREDITS -13,830,486 -14,617,400 -14,644,900 -14,802,200
Total 538,983,071 536,698,600 555,708,100 529,659,100
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The adopted budget may, under certain circumstances, be amended by City Council. Upon written
recommendation of the Mayor, City Council may transfer unencumbered balances from one department to
another. The transfer is done by passage of an ordinance, which can amend multiple budgets. Examples of
amendments are the transfer from Contingency to the departments for purposes of a wage settlement and
the transfer of funds from a department with a surplus to one with a deficit. In addition, revenues from any
source other than the property tax can be appropriated by City Council upon recommendation of the
Mayor. Usually this occurs upon receipt of a grant and entails increasing both expense and the offsetting
revenue. 2019-20 Budget amendments are summarized by department and by individual ordinance, which
indicates the appropriation of additional revenue.

Approved Amended

Department Budget Budget Variance Ordinances
City Council and Clerk 2,273,100 2,273,100 0
Administration: 0 0 0
-Mayor's Office 4,517,200 4,829,200 312,000 2019-248, 2020-2, 2020-60
-Management & Budget 798,800 798,800 0
-Human Resource Management 2,404,800 2,404,800 0
-Communications 3,268,600 3,268,600 0
-Law 2,121,900 2,121,900 0
Information Technology 7,426,600 7,426,600 0
Finance (excl. Parking) 5,816,900 5,816,900 0
Finance - Parking 5,984,000 6,310,400 326,400 2019-324
Neighborhood & Business Development 11,621,600 11,700,800 79,200 2019-222
Environmental Services 89,092,600 89,111,300 18,700 2019-315, 2019-368
Emergency Communications 14,915,300 14,915,300 0
Police 98,618,600 99,557,000 938,400 2019-232, 2019-233, 2019-236, 2019-

268, 2019-270, 2019-271, 2019-288,
2019-289, 2019-291, 2019-320, 2019-
346, 2019-347, 2019-379, 2019-381,
2020-14, 2020-15, 2020-16, 2020-46,
2020-47, 2020-83, 2020-117, 2020-118,

2020-119

Fire 52,175,300 52,215,300 40,000 2019-321

Library 12,296,300 12,335,600 39,300 2019-243

Recreation & Youth Services 12,458,700 12,666,700 208,000 2019-241, 2019-243, 2019-272, 2019-
275, 2019-292, 2020-50

Undistributed Expenses 148,042,100 148,123,200 81,100 2019-222, 2019-243, 2019-270, 2019-
321, 2019-379, 2020-15

Contingency 4,317,500 4,317,500 0

Cash Capital 36,361,000 37,979,000 1,618,000 2019-240, 2019-250, 2019-349, 2020-18,
2020-33, 2020-48, 2020-120

Debt Service 37,536,100 37,536,100 0

TOTAL EXPENSE 552,047,000 555,708,100 3,661,100
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Ordinance Purpose

2019-222

2019-232

2019-233

2019-236

2019-240

2019-241

2019-243

2019-248

2019-250

2019-268

2019-270

2019-271

2019-272

2019-275

2019-288

2019-289

2019-291

2019-292

2019-315

2019-320

2019-321

2019-324

LISC Zombie grant

US Marshals Service
Save Them All grant
GRANET

ROC City Skate Park
RACF/Play Streets grant

RCSD Summer Literacy

Financial Empowerment Centers
NYS Extreme winter recover
FF Crime Stoppers

RPD Grant carryovers

US Secret Service

RCSD Pathways to Peace program
Danforth Licenses

Forefeiture Funds: Vehicles

GTSC Child Passenger grant

GIVE grant

AmeriCorps

Play Walk Easment

RCSD Traffic and crowd control

SHSP 2019

Crossroads and Mortimer Garages

Amount
79,200
37,800
10,000

2,500

200,000
10,000
22,400
39,300
62,200

7,500

175,000

535,000

15,000

28,400
4,700

15,000
20,000
35,800
110,000
2,400
106,700
38,300
1,000
25,700

40,000
13,200

326,400

Department
NBD
Undistributed
Police

Police

Police

Cash Capital
DRYS
Library
DRYS
Undistributed
Mayor's office
Cash Capital

Police

Police
Undistributed

Police
DRYS
DRYS
Police
Police
Police
DRYS
DES

Police

Fire
Undistributed

Finance
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2019-346 NYS DCJS MVT 23,000 * Police
2019-347  Forfeiture Funds 5,000 * Police
2019-349  Security camera grant 43,000 * Cash Capital
2019-368  Riverwatch 17,700 * DES
2019-379 CCTA 3,800 * Police

1,200 *  Undistributed
2019-381 Forfeiture funds - K9 8,500 * Police
2020-2 Financial Empowerment Centers 75,000 * Mayor's Office
2020-14 USDOJ Task Force 12,000 * Police
2020-15 Monroe County STOP DWI 68,000 * Police

16,700 * Undistributed

2020-16 Monroe County DWI Crackdown 2,400 * Police
2020-18 RACF Maguire Building 460,000 * Cash Capital
2020-33 Cities Rise 300,000 * Cash Capital
2020-46 Forfeiture Funds - Community prograi 8,000 * Police
2020-47 Ibero - Project CLEAN 84,000 * Police
2020-48 ROC City Skate Park 125,000 * Cash Capital
2020-50 My Brother's Keeper 29,300 * DRYS
2020-60 Census 2020 62,000 * Mayor's Office

2020-83 Forfeiture Funds - command vehicle 120,000 * Police

2020-117  PETCO 10,000 * Police
2020-118  OCDETF 15,000 * Police
2020-119  ASPCA 63,000 * Police
2020-120 ROC City Skate Park 145,000 * Cash Capital

*Appropriation of additional revenue
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APPLICATION OF RELATED
EXPENDITURES & REVENUES

An informational display is provided on the next page which gives appropriations for each department or
major subdivision, related expenditures, and revenues that are found elsewhere in the Budget. The City’s
budgeting and accounting systems place employee benefits, capital items, and debt in separate
departments for monitoring and control purposes. This display distributes those expenses to the
department to which they are judged most closely related. In this fashion, a sense of the overall expense
level for a given department can be approximated. Intrafund credits, where applicable, have been
subtracted from the department’s budget to reflect net planned expenditures.

The display also distributes revenue that is judged related to a department. The Application of Revenue
section, pages 1-43 to 1-44, provides additional detail on the sources of this revenue. This applied revenue
is subtracted from the total expenditures for the departments, yielding a net expense for each department.
This net amount is funded by the property tax and other General Fund revenues that are not applied.
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FUND SUMMARY 1-45

FUND ACCOUNTING

In accordance with generally accepted accounting principles, the City records financial transactions of its
operations in various funds, each of which is a separate entity. Funds that do not generate sufficient
revenues from operations are supported by property tax revenue. Following is a description of the funds
and a table summarizing transactions in these funds during 2019-20.

General Fund is Rochester's principal fund and includes all operations not contained in other funds.

Animal Control Fund includes the operation of Animal Control. Under Article 7 of the Agriculture and
Markets Law, licensing and impoundment fees, fines and penalties are deposited in this fund and are used
solely for animal control purposes.

Library Fund includes operations of the Central and Community libraries. Under Section 259 of the
Education Law, all moneys received from taxes or other public sources for library purposes are to be
maintained in a separate fund.

Local Works Fund includes street cleaning, roadway plowing and salting, sidewalk plowing, and hazardous
sidewalk replacement. Revenues are derived primarily from front footage charges to property owners for
services rendered.

Water Fund includes water production, treatment, and distribution.

War Memorial Fund includes the Blue Cross Arena at the Rochester War Memorial operations.
Parking Fund includes operations of Rochester's parking garages, lots, and meters.

Cemetery Fund includes operations of Mt. Hope and Riverside Cemeteries.

Public Market Fund includes the operations of Rochester's Public Market.

Refuse Fund includes refuse collection and disposal operations.
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MULTI-YEAR PROJECTION 1-47

Introduction

The multi-year projection is a forecast of revenues and expenditures for City purposes only. It does not
include a forecast for the City School District.

The multi-year projection is not a prediction of future events. Instead, the projection illustrates the City's
fiscal condition over the next five years based on existing trends and specified assumptions. As indicated in
the forecast below, a gap for all funds of approximately $65.2 million is expected for 2021-2022. This gap
accumulates to $82.2 million in 2025-2026.

PROJECTED CITY OF ROCHESTER BUDGET GAPS

$90
$80 /._././'
$70
860 - B
£ R . ® &
® $50 —
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= $40
= //
$30 //
$20 //
$10
$0 2020-21 | 2021-22 | 2022-23 | 2023-24 | 2024-25 | 2025-26
——-GENERAL FUND 0 $51.8 $53.4 $53.6 $54.5 $58.1
-B-ALL FUNDS 0 $65.2 $74.2 $74.0 $76.8 $82.2
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Revenue

Property Tax

In recognition of the unusually high property tax burden that City taxpayers currently bear, and to stay
competitive with other residential and commercial locations, the multi-year projection assumes a constant
property tax levy.

Sales Tax

A sales tax rate of 8.0% is assumed, with distributions according to current distribution formulas. The
taxable sales decline assumed for 2020-21 is 15% reduction from the 2019-20 budget. The projection
assumes that in 2022-23 sales tax returns to the 2019-20 levels before the impacts of the COVID-19
emergency. Future taxable sales tax growth rates are assumed at 2.5% for 2023-24 through 2025-26.

City School District

The City revenue allocation to the City School District is assumed constant at $119.1 million. Funding of
school resource officers at $1.45 million is not assumed for 2020-21.

Intergovernmental

The following actions are assumed of the Federal Government:

O Continuation of the Community Development Block Grant at a reduction of 4% per annum.
The following actions are assumed of the New York State Government:

O Aid and Incentives to Municipalities (AIM) is assumed to be constant for 2020-21 to 2025-26.

O Consolidated Highway Improvement Program funds continue at a maintenance of effort level.

The following actions are assumed of Monroe County:
O Continued funding of the emergency communications system.

O Continued funding of election inspectors.

O Continued funding at Central Library.

Fees and Enterprise Revenues

The multi-year projection assumes a 0% rate increase for major service charges (water, refuse collection,
parking, front foot assessment).

Other Revenues

The multi-year projection assumes no appropriation of General Fund surplus for 2021-22 to 2025-26.
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Expense

A significant portion of the projected expenditures are the mandated contribution to the New York State
Retirement System. Retirement expense reflects projections based on the most recent information from the
New York State Retirement System and amounts to $44.5 million for 2020-21.

City of Rochester

Pension Cost (Actual Bills) and Projections
(S Millions)

$50.0

$45.3 $45.5 $45.1

45.0 $44.1
i $41.9
$40.9

$40.0 -

$35.0 -

$30.0 -

$25.0 -

$20.0 - T T T T T T T T T

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22* 2022-23* 2023-24* 2024-25* 2025-26*
Budget

$44.5 $45.0

Source: COR analysis, May 2020. *Projected; includes amortization payback, assumes flat NYS pension rates. Note: In FY14 the City amortized $11.2M of its pension costs
under the NYS Contribution Stabilization Program. In FY14 the City also began budgeting for the alternative Defined Contribution plan for employees hired after July 1,
2013 at a salary of at least $75,000.

Inflation is also responsible for significant pressure on projected expenditures. The Consumer Price Index
(CPI) is projected at 1.7% for 2020-21 and at 2.5% annually through 2025-26. The effects of inflation on the
operating budget are direct and immediate, resulting in increased costs for employee wages and salaries,
construction projects, materials, and other services. Cost increases based on expected inflation rates and
current labor agreements are reflected in the multi-year expense projection.

Multi-Year Inflation Rates

Actual Projected
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The multi-year projection assumes a constant level of services. Only programmatic and service changes
currently known are recognized. The constant services approach does not take into account changes in the

demand for service.

Expenditure forecasts for Cash Capital and Debt Service are based on the City's 2021-2025 Capital
Improvement Program. The projected debt service reflects projects in the Capital Improvement Program.

A significant and growing impact on the projected expenditures is for medical costs for both current
employees and for retirees. Projected costs for active employee hospitalization and medical insurance
assume a 3.75% increase annually. Projections for retiree hospitalization and medical insurance assume a

5% increase annually.

Medical Costs: Active Employees & Retirees

— $84.8

4749 780 %514

670 S707  segg 718

$88.4

| I I I I I |

T T

estimated budget

Source: OMB Analysis. *Projected; assumes 3.75% rate increase for current employees; 5% for retirees.

2016-17 2017-18 2018-19 2019-20 2020-21 2021-22* 2022-23* 2023-24* 2024-25* 2025-26*

Closing The Gap

A funding gap is anticipated for each year of the projection. Since New York State Law requires that
municipalities prepare balanced budgets, it is necessary that actions be taken to eliminate the gap. Actions

are likely to be a combination of the revenue and expenditure options listed below.

Revenue Options

Because adjustments to existing taxes (except property taxes) have been included in the projection,

revenue options are limited to the following:
O Intergovernmental aid and grant increase
U New tax or user fees authorizations
O Property tax increase

U Service charge increase




Q
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Expanded use of Enterprise activities

Expenditure Options

Major expenditure options to eliminate the gap are to:

Q

o 0O 0 O O

Improve productivity — Through improved use of technological advances and innovative
management techniques, cost reductions can be realized without reducing service levels

Reduce service — If the options above are not sufficient to eliminate the funding gap, service
reductions or eliminations will be required

Consolidate services with other units of government
Negotiate savings in collective bargaining agreements
Invest in capital projects with a return on investment

Gain relief from State mandates

Investigate opportunities to outsource city-provided services

1-51
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Mission Statement

The Office of the City Council supports the City of Rochester’s Vision Statement and its Values and
Guiding Principles and governs the City through the enactment of local laws, ordinances, and resolutions. It
has nine members elected to overlapping four year terms, with four elected from districts and five from the
City At-large. The President of City Council is elected by members of Council and presides over its
meetings.

The Police Accountability Board supports the City of Rochester’s Vision Statement and its Values and
Guiding Principles by ensuring public accountability of the Rochester Police Department sworn officers
while preserving the integrity of the agency.

The Office of the City Clerk supports the City of Rochester’s Vision Statement and its Values and Guiding

Principles and maintains official records of the proceedings of the City Council. It issues several types of
licenses and administers compensation of City election inspectors.

Organization

City Council

Police
Council Staff Accountability City Clerk

Board

Licensing

Elections
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Departmental Highlights

The Office of the City Council includes the members of the City Council and appropriations for Council
research, support staff, and other related expenses. As the legislative branch of City government, City
Council works in conjunction with the Mayor and her administration to ensure a balanced government.
Information gathered from the Census, which is conducted this year, may impact District Council
boundaries.

The Police Accountability Board (PAB) was established to provide a transparent and accountable process
for the community to evaluate patterns, practices, policies and procedures of the Rochester Police
Department (RPD). The PAB will conduct fair and unbiased investigations into alleged police misconduct. A
full year of funding is included in the 2020-21 Budget. The budget assumes staff will begin August 1, 2020.

The Office of the City Clerk prepares the agendas for City Council meetings, records the proceedings, and
prints and distributes the minutes. It prints supplements and amendments to the City Code and Charter. It
advertises public hearings and notifies the Secretary of State of changes in local laws. It also administers
and audits the payroll for City election inspectors.

Licensing receives applications and payments for licenses including but not limited to businesses,
occupations, marriages, dogs, passport applications, fire permits and burglar alarm permits. It prepares
related reports for City, County, and State agencies.

The Elections activity consists of salary and training expenses for election inspectors. Inspectors, who are
directly supervised by the Monroe County Board of Elections, administer election laws and procedures at
local polling places. They record, certify, and transmit election returns to the County Board of Elections.

Vital Customers

City Council:
U External: All those who currently or potentially could live, visit, or do business in the City of
Rochester

Police Accountability Board:
U External: All those who currently or potentially could live, visit, or do business in the City of
Rochester, all who come in contact with the Rochester Police Department
U Internal: City of Rochester Police Department

City Clerk (Clerk’s Office, Licensing, Elections):
O External: All those who currently or potentially could live, visit, or do business in the City of
Rochester
Q Internal: City of Rochester Departments

Critical Processes

City Council:
O Works in conjunction with the Mayor's Office to pass laws and govern the city
O Sets fiscal policies and approves all spending, whether for operations (e.g., salaries) or capital
items such as major equipment purchases, street repairs, or other public improvements
O Proposes new programs at the suggestion of city residents
U Responds annually to thousands of constituent requests
O Makes decisions regarding the following: dividing city into election districts; approving City real

estate transactions; issuing municipal bonds; approving fees and charges, such as taxicab rates;
creating Special Assessment Districts; adopting Home Rule Messages involving State enabling



legislation; confirming City department heads and volunteer members of City Boards and

CITY COUNCIL & CLERK

Commissions; conducting an annual independent audit of the City's finances; and investigation of
all City departments, with access to all records, compelling testimony, and issuing subpoenas

Police Accountability Board:
O Provides a transparent and accountable process for the community to evaluate the patterns,
practices, policies and procedures of the RPD

O Conducts fair and unbiased investigations into alleged police misconduct

O Develops and maintains a disciplinary matrix to be used by the Rochester Police Department

City Clerk (Clerk’s Office, Licensing, Elections):

U

distributes the minutes

o000

2020-21 Strategic Goals & Objectives

Unit

City Council
City Council

Police Accountability
Board

Police Accountability
Board

Police Accountability
Board

Police Accountability
Board

Objective

Participate in racial equity training

Review Census information and update
election districts

Establish and set up a work location and
meeting place for the Board and
Executive Director

Develop a disciplinary matrix as detailed
in Local Law No. 2

Review and update by-laws and policies
as needed

Produce ongoing reports as required by
Local Law No. 2

Key Performance Indicators

Clerk’s Office:

Actual
2018-19

Licenses processed:
e Dog 3,571
e Marriage 1,715
e Duplicate Marriage 1,798
e Commissioner of Deeds 170
e Business 1,111
e Hack Plates 175
e Taxicab drivers 237

Prints supplements and amendments to the City Code and Charter
Administers and audits the payroll for City election inspectors
Advertises public hearings and notifies the Secretary of State of changes in local laws
Receives and processes applications and payments for numerous licenses

Prepares reports with licensing information for City, County, and State agencies

Rochester 2034
Initiative

6B
6B

6B, 3F

6B, 3F

6B, 3F

6B, 3F

Estimated
2019-20

3,655
1,373
2,051
114
1,074
153
130

Prepares the agendas for City Council meetings, records the proceedings, and prints and

Projected
Completion
Second Quarter
Fourth Quarter
First Quarter
First Quarter
Ongoing
Ongoing
Budget Budget
2019-20 2020-21
3,915 3,834
1,788 1,734
1,712 1,834
165 157
1,203 1,136
189 185
255 237



Actual
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Estimated

e Other taxicab

e Animal and Poultry
Domestic Partnerships
Alarm permits
Handicapped parking
Marriage ceremonies
Passports

Corn Hill parking
Cobbs Hill Dog Park

Police Accountability Board:

Number of complaints received directly by PAB
Number of investigations / panel hearings
Average length of time each case was pending

before the PAB (days)

Number of outreach events conducted by the

PAB

N/A — Not Applicable

2018-19

149
60
221
5,706
1,111
429
141
282

345

Actual
2018-19
N/A

N/A

N/A

N/A

2019-20

127
48
217
6,275
872
259
70
277

355

Estimated
2019-20
N/A

N/A

N/A

N/A

Budget Budget
2019-20 2020-21
264 193
52 46
220 233
6,371 6,046
900 992
478 438
141 134
280 277
800 394
Budget Budget
2019-20 2020-21
N/A 200
N/A 30
N/A 120
N/A 4

Future PAB KPIs will include data related to discipline and the findings of cases reviewed. This year there
are not enough data points to make projections.

Year-To-Year Comparison

Budget Budget Percent
Activity 2019-20 2020-21 Change Change
City Council 1,049,600 1,074,900 25,300 2.4%
Police Accountability Board 282,900 396,200 113,300 40.0%
Office of the City Clerk 418,000 412,800 -5,200 -1.2%
Licensing 247,600 248,800 1,200 0.5%
Elections 275,000 279,800 4,800 1.7%
Total 2,273,100 2,412,500 139,400 6.1%
Employee Years 26.4 28.2 1.8 6.8%
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation  Chargebacks  Allowance Miscellaneous Major Change Total
-53,700 4,300 -10,200 -20,000 0 219,000 139,400
Major Changes
Funding is added to provide for a full year of operation of the Police Accountability Board 150,300

Increase Council professional services to include racial equity efforts, Council redistricting and

continuation of contracts

81,300
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Police Accountability Board rent expense is eliminated as City Council has determined that the
PAB will be housed in a City facility

Funding is added to account for the Presidential election
Net increase in miscellaneous lines based on projected need

Productivity improvements result in savings

Program Change
Clerk’s Office estimated 2019-20 KPlIs reflect the impact from the COVID-19 emergency.

-18,000
4,500
1,800

-900
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EXPENDITURE SUMMARY

Actual Estimated Amended Proposed
2018-19 2019-20 2019-20 2020-21
Appropriation by Major Object
Personnel Expenses 1,787,472 1,775,900 1,960,700 1,977,500
Materials & Supplies 7,347 5,000 9,400 12,000
Services 215,481 291,800 303,000 423,000
Other 0 0 0 0
Total 2,010,300 2,072,700 2,273,100 2,412,500
Appropriation by Activity
City Council 1,069,310 1,164,500 1,049,600 1,074,900
Police Accountability Board 0 0 282,900 396,200
Office of the City Clerk 366,207 392,500 418,000 412,800
Licensing 242,516 240,700 247,600 248,800
Elections 332,267 275,000 275,000 279,800
Total 2,010,300 2,072,700 2,273,100 2,412,500
Employee Years by Activity
City Council 7.1 6.9 7.2 7.2
Police Accountability Board 0.0 0.0 2.3 4.1
Office of the City Clerk 3.8 4.1 44 4.4
Licensing 41 41 4.1 4.1
Elections 9.0 8.4 8.4 8.4
Total 24.0 23.5 26.4 28.2



CITY COUNCIL & CLERK
PERSONNEL SUMMARY

5 | £ | 2y
S |98/ 22| £ | &
Q £€ g ©°0O 2 8=
S €24 82| &8 | 8
5 8 36 &} 3 w
FULL TIME POSITIONS <
Budget|Proposed
Br. Title 2019-20 2020-21
36|Chief of Staff 1.0 1.0 1.0
33|City Clerk 1.0 1.0 1.0
28|Deputy City Clerk 1.0 1.0 1.0
28|Executive Director 1.0 1.0 1.0
26|Associate Legislative Analyst 1.0 0.0
24|Accountability Examiner 20 20 20
24|Chief Legislative Assistant 1.0 1.0 1.0
24|Senior Legislative Analyst 0.0 1.0 1.0
22|Senior Legislative Assistant 1.0 1.0 0.3 0.5 0.2
18|Assistant to Executive Director 1.0 1.0 1.0
18|Secretary to Council 1.0 1.0 1.0
16|Legislative Assistant 1.0 1.0 1.0
11|Receptionist to City Council 1.0 0.0
11|Receptionist to City Council Bilingual 0.0 1.0 0.5 0.5
11|Senior Legislative Clerk 1.0 1.0 1.0
9|Legislative Clerk 2.0 2.0 2.0
FX |President-City Council (1) (1) (1)
FX |Vice President-City Council (1) (1) (1)
FX |Council Member (7) (7) (7)
() =notin totals
EMPLOYEE YEARS
Full Time 16.0 16.0 3.8 4.0 4.0 4.2 0.0
Overtime 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Part Time, Temporary, Seasonal 13.9 141 3.6 0.5 0.5 0.0 9.5
Less: Vacancy Allowance 3.5 1.9 0.2 04 0.1 0.1 1.1
Total 26.4 28.2 7.2 4.1 4.4 4.1 8.4
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Purpose

Administration performs the City's executive and central support functions. These include managing City
departments, implementing policies for affirmative action, resolving and preventing chronic quality of life,
nuisance and disorder issues, preparing and administering the annual budget and capital programs,
providing centralized personnel, civil service, and communications functions, distributing information,
examining and evaluating City programs, and attending to the legal business of the City.

Mayor

Management Human Resource
& Budget Management

Communications Law
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Year-To-Year Comparison

Budget Budget Percent

2019-20 2020-21 Change Change

Mayor's Office 4,829,200 4,452,300 -376,900 -7.8%
Management & Budget 798,800 731,700 -67,100 -8.4%
Human Resource Management 2,404,800 2,718,100 313,300 13.0%
Communications 3,268,600 3,271,400 2,800 0.1%
Law Department 2,121,900 2,034,000 -87,900 -4.1%

Total 13,423,300 13,207,500 -215,800 -1.6%
Employee Years 124.5 123.7 -0.8 -0.6%
Change Detail

Salary & Wage  General Vacancy

Adjustment Inflation = Chargebacks Allowance Miscellaneous Maijor Change Total

47,100 47,800 -3,300 -76,900 5,600 -236,100 -215,800

Major Change Highlights
Adjustments made to reflect anticipated grant funding for Financial Empowerment Centers -369,800
Office of Planning transfers to Mayor’s office from Neighborhood and Business Development 372,600
Transfer Payroll function from the Department of Finance to Department of Human Resource 256,300
Management
One Deputy Director of Human Resource Management is added in FY20 101,400
A Municipal Attorney lll is eliminated due to budget constraints -90,900
Professional fees increase to support Payroll function 65,700
A Special Event Assistant in Communications is added 50,100
Eliminate one Project Assistant in Human Resource Management due to budget constraints -40,900
Eliminate Clerk Ill in Communications due to budget constraints -34,400
On call position supporting graphics program in Communications is added 20,000
Affirmative Action Officer converts to Chief Equity Officer 8,200
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EXPENDITURE SUMMARY

Actual Estimated Amended Proposed
2018-19 2019-20 2019-20 2020-21
Appropriation by Major Object
Personnel Expenses 7,959,657 9,603,700 9,969,200 10,039,000
Materials & Supplies 94,388 79,400 113,400 120,600
Services 2,589,534 2,869,100 3,340,700 3,047,900
Other 0 0 0 0
Total 10,643,579 12,552,200 13,423,300 13,207,500
Appropriation by Activity
Mayor's Office 2,724,482 4,567,800 4,829,200 4,452,300
Management & Budget 729,350 679,400 798,800 731,700
Human Resource Management 2,175,870 2,363,000 2,404,800 2,718,100
Communications 3,100,236 2,952,400 3,268,600 3,271,400
Law Department 1,913,641 1,989,600 2,121,900 2,034,000
Total 10,643,579 12,552,200 13,423,300 13,207,500
Employee Years by Activity
Mayor's Office 28.4 43.1 44 .4 43.6
Management & Budget 8.5 7.7 8.8 8.0
Human Resource Management 30.3 29.7 29.8 32.6
Communications 18.9 18.9 20.0 20.0
Law Department 20.5 19.5 21.5 19.5
Total 106.6 118.9 124.5 123.7
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MAYOR’S OFFICE

Mission Statement

Mayor’s Office Administration:

To make Rochester the best mid-sized city in the U.S. in which to live, raise a family, visit and grow a
business. Our city will be renowned for its safe neighborhoods, vibrant economy, educational excellence
and customer service.

Office of Public Integrity (OPI):

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles by enhancing
public confidence and trust in city government by making it more transparent, efficient, and accountable.
The Office is a means for Rochester City government to ensure all City employees are committed to
integrity, ethical behavior, legal compliance, and accountability.

Office of Data Analytics and Performance:

To support the City of Rochester's Vision Statement and its Values and Guiding Principles by expanding
the City's capacity for policy and best practice research, data analysis, program design and evaluation, and
internal process improvement initiatives. The Office seeks to enhance the City’s performance by
collaborating with internal and external partners, identifying and pursuing funding opportunities, and
increasing the efficiency and impact of City operations.

Office of Community Wealth Building:

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles by facilitating
cross-sector collaboration among governments, non-profits, the private sector, anchor institutions, and the
community, with the goal of advancing community wealth building policies, programs, initiatives, and
systems throughout the Rochester community. The Office works to foster economic equity by serving the
diverse needs of residents and small businesses in a culturally congruent and sustainable way.

Project Management Office:

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles by ensuring the
right technology projects get done and by managing these projects to successful completion. We deliver
reporting and graphical information services to empower our internal users in their mission and provide
external users easy access to the information they need.

Office of Planning:

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles by using data,
mapping, analysis, and community engagement to inform policy development and land use planning for the
well-being of the City and its neighborhoods.

Organization

4 N\
Mayor's Office
Administration
(G J
[ [ [ |
s N
Project - - Office of Data Office of .
Management Ofﬂfet of EIUb“C Analytics and Community Polfflce_ of
Office negnity Performance Wealth Building anning
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MAYOR’S OFFICE

Vital Customers

Mayor’s Office Administration:
O External: All who currently or potentially could live, work, visit, or do business in the City of
Rochester
Q Internal: City Council and City departments

Office of Public Integrity (OPI):
O External: All who currently or potentially could live, work, visit, or do business in the City of
Rochester
Q Internal: City of Rochester administration, departments, and employees

Office of Data Analytics and Performance:

O External: Local, state, and federal government, city residents, businesses, neighborhood groups,
community service providers, public and private educational institutions, the Rochester-Monroe
Anti-Poverty Initiative (RMAPI), philanthropic partners, neighborhood stakeholders, nonprofit
organizations

O Internal: City of Rochester administration, departments, and Mayor’s Office staff

Office of Community Wealth Building:

O External: Local, state, and federal government, city residents, businesses, neighborhood groups,
community service providers, public and private educational institutions, philanthropic partners,
neighborhood stakeholders, nonprofit organizations

O Internal: City of Rochester administration, departments, and Mayor’s Office staff

Project Management Office:
O External: All users of public facing systems
O Internal: City of Rochester administration, departments, and City Council

Office of Planning:
O External: Local, state, and federal government, city residents, businesses, neighborhood groups,
community service providers, nonprofit organizations
Q Internal: City of Rochester administration, including all departments and the Mayor’s Office.

Critical Processes

Mayor’s Office Administration:

Oversees all City departments

Develops programs and policies

Prepares operating and capital budgets

Continuously improves performance of all City operations

Manages City’s intergovernmental relations

Represents the City to all constituencies and monitors satisfaction with City services

oooooo

Office of Public Integrity (OPI):
O Conducts administrative investigations
U Conducts internal audits
U Conducts external audits if a relationship exists with the City
U Educates employees and constituents
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Office of Data Analytics and Performance:

Q

o000 0

Collaborates with internal stakeholders to identify opportunities to develop and implement process
improvement plans to increase the efficiency and customer service of departmental operations
Develops and implements internal data strategies

Performs research, GIS mapping, and data analysis; maintains data dashboards

Promotes and formalizes inter and intra-agency data-sharing processes and service coordination
Provides policy recommendations and advises on major internal projects

Provides strategic support for internal programs and studies

Leverages funding opportunities for new or existing programs

Office of Community Wealth Building:

Q

O 000 O

Facilitates community engagement opportunities to provide financial literacy education and general
empowerment for residents and small business owners

Provides direct support and referrals to small businesses across all stages of the business
development lifecycle

Serves as the City’s liaison to Owner-Worker Network (OWN) Rochester

Provides resources and supports to improve the community’s access to credit

Secures and leverages funding opportunities for new projects, programs and systems change
initiatives

Collaborates with community partners to identify and make recommendations for policy change and
to take action around strategic areas of focus

Project Management Office:

a
Q
a
a
a

Provides project management including management and implementation of technology projects
Provides portfolio management including identification and selection of technology projects
Conducts change management

Provides reporting services

Provides Geographic Information System (GIS) services

Office of Planning:

a
Q
a
a
Q

Fosters implementation of Rochester 2034

Leads or assists in the completion of plans/studies that inform decisions and policies
Creates GIS and web-based tools that serve City staff and the community
Leads/supports strategic initiatives that lead to growth, development, and revitalization
Engages with the community during project and policy development

The Mayor is the Chief Executive Officer of the City and is elected by the citizens to a four-year term. The
Mayor is empowered to enforce City laws and ordinances, appoint and remove department heads, develop
programs and policies, prepare the operating and capital budgets, and examine the performance of all City
operations. The Mayor also is responsible for the City's intergovernmental relations and representation to
all constituencies.
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Mayor’s Office: Administration & Office of Constituent Services
Strategic Initiative & Mayor’s Projected
Rochester 2034 Alignment KPIs  |Priority Area [Completion
Enhance the City’s transparency, efficiency, and accountability 1,2  [Innovation Ongoing
and Efficiency
Key Performance Indicators Actual Estimated Budget  Budget
2018-19 2019-20 2019-20 2020-21
1. Total calls answered 19,866 15,874 18,000 17,000
2. Projects and initiatives executed 29 17 25 25
Office of Public Integrity
Strategic Initiative & Mayor’s Projected
Rochester 2034 Alignment KPls  PPriority Area [Completion
Continually update Risk Assessment to reflect updated programs and |1,2,3,4 Innovation Ongoing
risks in City programs and operations and Efficiency
Enhance the City’s transparency, efficiency, and accountability
Develop IT capabilities and increase open data availability 5 Innovation Ongoing
SC-4a: Continue to deploy and promote online tools and open data to and Efficiency
the maximum extent possible and become a recognized leader in
sharing data in informative, easy to use, and compelling ways with the
public.
Key Performance Indicators Actual  Estimated Budget  Budget
2018-19 2019-20 2019-20 2020-21
1. Audits completed 13 12 12 12
2. Audit findings and recommendations 11 10 15 15
3. Ethics awareness training sessions 14 13 12 12
4. Audit recommendations implemented (% of total N/A N/A N/A 75
recommendations)
5. Customer satisfaction with audit results is good N/A N/A N/A 4.0
(4.0) or higher
Investigations completed 21 30 15 15
Investigative findings and recommendations 2 8 10 10
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Mayor’s Office of Data Analytics and Performance

Strategic Initiative & KPIs | Mayor’s Projected
Rochester 2034 Alighment Priority Area | Completion
SC-4d: Develop a formalized plan for a data management strategy 3 Innovation Fourth
among City departments and Efficiency | Quarter
SC-4a: Continue to deploy and promote online tools and open datato | 1,2 Innovation Ongoing
the maximum extent possible and become a recognized leader in and Efficiency
sharing data in informative, easy to use, and compelling ways with the
public
ECN-7: Focus on market research, data, and analysis to drive 4 Innovation Ongoing
economic development decisions and programming and Efficiency
TRN-1: Expand and strengthen Rochester’s multi-modal planning, Innovation Ongoing
policy, programming, and infrastructure maintenance and Efficiency
Enhance the City’s transparency, efficiency, and accountability 5,6,7 | Innovation Ongoing
and Efficiency
Key Performance Indicators Actual Estimated Budget Budget
2018-19 2019-20 2019-20 2020-21
1. Add new high quality data sets with visualizations to N/A N/A N/A 12
the open data portal
2. Hold community group sessions to help residents N/A N/A N/A 4
understand how to use the open data portal
3. Datasets inventoried for use in departmental KPI N/A N/A N/A 100
and RocStat performance metrics (%)
4. Create new economic development-focused data N/A N/A N/A 3
sets for the open data portal
5. Train City staff in lead process improvement N/A N/A N/A 100
6. Train City analysts in data and analytics N/A N/A N/A 15
7. Provide process improvement consultations and N/A N/A N/A 20

workshops
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Office of Community Wealth Building
Strategic Initiative & Projected
Rochester 2034 Alignment KPlIs Mayor’s Priority Area Completion
Provide businesses with a coordinated 1, 2, 3, 7 More Jobs, Better Educational Second
network of services focused on technical Opportunities, Innovation and Quarter
assistance, training, and mentorship Efficiency
ECN-2: Support existing and help new
neighborhood businesses
Collaborate with traditional financial 1,2 Innovation and Efficiency Fourth
institutions to make lending practices more Quarter
accessible and culturally inclusive
ECN-2: Support existing and help new
neighborhood businesses
WRK-4: Provide support for individuals 5, 7 More Jobs, Better Educational Ongoing
starting their own businesses Opportunities
WRK-3 Focus workforce development 1,2,3, |More Jobs, Better Educational Ongoing
efforts on vulnerable populations 4.5 Opportunities
Raise awareness of financial products and 4, 5 More Jobs, Safer and More Ongoing
strategies available to residents and small Vibrant Neighborhoods, Better
businesses Educational Opportunities
ECN-2: Support existing and help new
neighborhood businesses
BCC-1: Build the capacity of community 1,2,3, [More Jobs, Safer and More Ongoing
organizations and associations 4,5 Vibrant Neighborhoods, Better
Educational Opportunities
Continue to address conditions such as 1, 2, 3, 4, More Jobs, Safer and More Ongoing
deconcentrating poverty, addressing 5,6,7 |Vibrant Neighborhoods, Better
structural racism, and attracting job Educational Opportunities,
opportunities Innovation and Efficiency
SCC-1: Improve conditions for students to
ensure a healthy and nurturing environment
for learning that is targeted at key success
indicators
Key Performance Indicators Actual Estimated Budget Budget
2018-19 2019-20 2019-20 2020-21
1. External organizational partnerships formalized and 21 39 35 40
sustained via memorandums and contracts
2. Portfolio of new projects, programs and systemic 11 8 5 4
change initiatives developed
3. Portfolio of existing projects, programs and systemic 0 13 15 20

change initiatives managed
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Key Performance Indicators Actual Estimated Budget Budget
2018-19 2019-20 2019-20 2020-21
4. Individuals, families, and businesses receiving direct 31 342 500 1,000
coaching and referrals to other support services
5. Individuals, families, and businesses participating in 0 945 500 300
developmental programs and course offerings
6. External funds secured for OCWB projects, programs, 140,000 410,000 50,000 375,000
and systemic change initiatives ($)
7. External funds leveraged to support new and existing 502,500 0 500,000 75,000
collaborative community programs ($)
Project Management Office
Strategic Initiative & KPIs Mayor’s Priority [Projected
Rochester 2034 Alignment Area Completion
Implement Recreation Management system 1,2,3 Innovation and  [Fourth
SC4: Improve municipal technology to better serve the city, Efficiency Quarter
residents, stakeholders, and others
Initiate accounts receivable and billing replacement project, 1,2 Innovation and  |Fourth
identify a solution, and develop a plan Efficiency Quarter
SC4: same as above
Select and begin to implement Land Management permitting 1,2,3 Innovation and  |Fourth
and inspection system Efficiency Quarter
SC4c: same as above
Complete Property Information Application Rebuild 1,2,3 Innovation and  [Fourth
SC4: same as above Efficiency Quarter
Key Performance Indicators Actual  Estimated Budget  Budget
2018-19 2019-20 2019-20 2020-21
1. % of requirements met by the solution N/A N/A N/A 85
2. % of deliverables on time N/A N/A N/A 75
3. % of deliverables on budget N/A N/A N/A 95
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Office of Planning
Strategic Initiative & Projected
Rochester 2034 Alignment KPIs |Mayor’s Priority Area |Completion
Update the zoning code and map to align with the vision and [1,2,3 |Innovation and Ongoing
direction of Rochester 2034 Efficiency, Safer and
. : : More Vibrant
PMP-la: Up.)d.ate the zonlng.code regulations and map to Neighborhoods,
reflect the vision expressed in the Character Areas of the More Jobs
Placemaking Plan. [also TRN-1f, IMP-1b]
BCC-1: Build the capacity of community organizations and @4 Safer and More Vibrant (Ongoing
their leaders Neighborhoods
IMP-1: Implement Rochester 2034 through City Code and 5,6 Innovation and Ongoing
procedures Efficiency
Key Performance Indicators Actual  Estimated Budget  Budget
2018-19 2019-20 2019-20 2020-21
1. % of requirements met by consultant for zoning N/A N/A N/A 85
code review
2. % of total Zoning Map public work sessions N/A N/A N/A 50
conducted
3. % of the Zoning Code sections reviewed and N/A N/A N/A 100
aligned with Rochester 2034
4. Residents participating in capacity-building N/A N/A N/A 30
workshops
5. % of City departments assisted with KPI N/A N/A N/A 100
alignment with Rochester 2034
6. Divisions of NBD that participated in review of N/A N/A N/A 7
policies and procedures for alignment with
Rochester 2034
7. Meetings with Rochester 2034 oversight N/A N/A N/A 2
committee
Year-To-Year Comparison
2019-20 2020-21 Change
4,829,200 4,452,300 -376,900
44 4 43.6 -0.8
Change Detail
Salary & Wage  General Vacancy
Adjustment Inflation = Chargebacks Allowance Miscellaneous Maijor Change Total
68,400 11,700 -8,000 -38,000 1,200 -412,200 -376,900
Major Changes
Office of Planning transfers in from Neighborhood and Business Development 372,600
Adjustments made to reflect anticipated grant funding for Financial Empowerment Centers -369,800
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constraints

Net of three full time positions transfer from Project Management Office to IT -243,500
Two part time positions are added in the Mayor’s Office 44,500
Training and professional services funding transfers from IT to Project Management Office 44,000
Non-personnel lines are reduced due to budget constraints -40,100
New York State Census grant partially carries forward -11,000
Productivity improvements result in savings -10,200

Program Change

For the 2020-21 fiscal year, three departments—the Mayor’s Office, Neighborhood and Business
Development, and Information Technology—have implemented a new Strategic Initiative and KPI format.
The new format ties each Strategic Initiative back to the Rochester 2034 Plan Goals, and lists the specific
KPls that will be used to measure progress towards each Initiative. A list of the Rochester 2034 Goals can
be found following the Glossary section.

The Office of Innovation and Strategic Initiatives is renamed to the Office of Data Analytics and
Performance to better reflect the focus on data governance, analytics, tracking and reporting of
performance indicators, process improvement, and program evaluation.

The Office of Planning transfers from the Department of Neighborhood and Business Development to the
Mayor’s office to provide central coordination with other citywide strategies and initiatives to implement
Rochester 2034.

The Mayor’s Office will continue to oversee and coordinate the City’s COVID-19 response and recovery.
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EXPENDITURE SUMMARY

Appropriation by Major Object
Personnel Expenses
Materials & Supplies

Services

Other

Total

Appropriation by Activity

Mayor's Office Administration

Office of Public Integrity

Office of Data Analytics and Performance
Office of Community Wealth Building
Project Management Office

Office of Planning

Total

Employee Years by Activity

Mayor's Office Administration

Office of Public Integrity

Office of Data Analytics and Performance
Office of Community Wealth Building
Project Management Office

Office of Planning

Total

Actual Estimated Amended Proposed
2018-19 2019-20 2019-20 2020-21
2,216,780 3,599,600 3,726,200 3,739,000
24,346 22,600 33,500 31,600
483,356 945,600 1,069,500 681,700

0 0 0 0
2,724,482 4,567,800 4,829,200 4,452,300
1,462,391 1,513,400 1,584,700 1,567,800
554,617 601,900 633,000 634,400
482,658 527,300 548,100 447,900
214,777 830,000 864,200 437,100
10,039 1,095,200 1,199,200 990,100

0 0 0 375,000
2,724,482 4,567,800 4,829,200 4,452,300
13.3 13.6 13.6 14.0

7.6 6.5 6.8 6.7

5.5 6.0 6.0 4.9

2.0 5.0 5.0 4.0

0.0 12.0 13.0 9.9

0.0 0.0 0.0 4.1

28.4 431 44 .4 43.6

3-13
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PERSONNEL SUMMARY
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FULL TIME POSITIONS =< o o<¢a = =
Budget|Proposed
Br. |Title 2019-20 2020-21
FX |Mayor 1 1 1
FX |Deputy Mayor 1 1 1
36|Chief of Staff 1 1 1
34|Director, Office of Public Integrity 1 1 1
33|Director of Project Management 1 1 1
31{Chief of Performance Accountability 1 1 1
31|Executive Staff Assistant IV 2 1 1
31|Information Services Manager 1 0
31|Systems Architect 0 1 1
30{Manager of Planning 0 1 1
29|Assistant to Mayor 1 1 1
29|GIS Coordinator 1 1 1
29|Information Services Analyst Ill 1 0
29|Project Manager/Business Analyst IlI 2 2 2
28|Director of Special Projects & Education 1 1 1
Initiatives
28|Manager of Administrative Services 1 1 1
28|Principal Field Auditor 1 1 1
27|Executive Staff Assistant Il 1 1 1
27|Information Services Analyst || 1 0
27|Project Manager/Business Analyst Il 1 1 1
26|Associate City Planner 0 1 1
26|Associate Field Auditor 1 1 1
26|Community Development Manager 1 1 1
26|Data Analyst 0 1 1
25|GIS Engineer | 1 1 1
25|Project Manager/Business Analyst | 1 1 1
24{Sr. Community Housing Planner 0 1 1
23|Executive Staff Assistant Il 2 1 1
23|Information Services Developer 1 0
23|Project Manager/Business Analyst 2 2 2
23|Secretary to Mayor 1 1 1
23|Senior Field Auditor 1 1 1
23|Senior Field Auditor/Investigations 1 1 1
22|Process Improvement Assistant 1 1 1
20|Administrative Analyst 1 1 1
20|City Planner 0 1 1
20|Executive Assistant 1 1 1
20|{Innovation Analyst 1 1 1
20|Secretary to Deputy Mayor/Bilingual 1 1 1
18|Assistant to Chief of Staff 1 1 1
18|Community Development Coordinator 1 1 1
16|Assistant to Director of Special Projects & 1 1 1
Education Initiatives
16|Executive Staff Assistant | 2 1 1
EMPLOYEE YEARS
Full Time 42.0 41.0 12.0 6.0 5.0 4.0 10.0 4.0
Overtime 0.0 0.1 0.0 0.0 0.0 0.0 0.0 0.1
Part Time, Temporary, Seasonal 24 29 21 0.8 0.0 0.0 0.0 0.0
Less: Vacancy Allowance 0.0 04 0.1 0.1 0.1 0.0 0.1 0.0
Total 44.4 43.6 14.0 6.7 4.9 4.0 9.9 4.1
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Mission Statement

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles through the
collection, analysis and evaluation of data and by providing information, forecasts, and recommendations
for the use of City resources with the goal of ensuring that limited resources are aligned with strategic
priorities.

Vital Customers
O External: Those who currently, or could potentially, live, work, visit, or do business in the City of
Rochester
O Internal: City of Rochester Administration, City of Rochester departments, City Council

Critical Processes
O Prepares and administers the City’s operating budget
O Prepares and administers the City’s capital budget
U Develops the City’s long-range fiscal plans
O Conducts studies of City departments to improve service delivery and cost effectiveness
O Sets standards of measurement and performance

2020-21 Strategic Goals & Objectives

Objective Rochester Mayor’s Projected
2034 Priorities Completion
Initiative Supported

Develop methodology to update administrative 5e Innovation and Second

chargebacks Efficiency Quarter

Innovation and

Fourth Quarter

Continue to review and recommend changes to Key  5e

Performance Indicators to enhance accountability Efficiency

Innovation and Fourth Quarter

Efficiency

Continue to expand the role of the Investment
Priorities Team to facilitate better project coordination
and achieve greater impact

5e, 6a

Support the Mayor’s efforts to pursue federal, state, 5a Innovation and Ongoing
and private funding to enhance City programs and Efficiency
initiatives
Continue to maintain a sustainable expense base 5a, 5e Innovation and Ongoing
through budget control, efficiency, and participation in Efficiency
countywide shared service discussions
Key Performance Indicators
Actual Estimated Budget Budget
2018-19 2019-20 2019-20 2020-21
FINANCIAL/COST
Total Property Tax levy ($000) 178,637 178,637 178,637 187,637
General Fund surplus ($000) 5,800 0 5,700 0

-4.7
359,985

Budget growth (%) 24 1.8 1.8
Non-Property Tax Revenue ($000) 389,409 360,412 394,322
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Year-To-Year Comparison
2019-20  2020-21 Change

Budget 798,800 731,700 -67,100
Employee Years 8.8 8.0 -0.8
Change Detail
Salary & Wage  General Vacancy
Adjustment  Inflation = Chargebacks Allowance Miscellaneous Major Change
-7,500 400 -1,000 -38,900 0 -20,100
Major Change

Sr. Management Analyst is added

A Management Trainee is eliminated

Funds for interns are eliminated due to budget constraints
Reduction in training and meeting to reflect actual experience

Funding for part time position is reduced as an efficiency measure

Total
-67,100

77,500
-60,400
-16,700
-16,600

-3,900
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EXPENDITURE SUMMARY

Actual Estimated Amended Proposed
2018-19 2019-20 2019-20 2020-21

Appropriation by Major Object

Personnel Expenses 711,483 665,400 758,000 708,100

Materials & Supplies 5,431 1,100 7,000 7,100

Services 12,436 12,900 33,800 16,500

Other 0 0 0 0
Total 729,350 679,400 798,800 731,700

Appropriation by Activity

Management & Budget Analysis 729,350 679,400 798,800 731,700

Employee Years by Activity
Management & Budget Analysis 8.5 7.7 8.8 8.0
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PERSONNEL SUMMARY

FULL TIME POSITIONS

Budget|Proposed
Br. |Title 2019-20| 2020-21
36|Director 1 1
31|Assistant Director

29|Principal Staff Assistant

26|Associate Administrative Analyst
24|Process Improvement Associate
24|Senior Administrative Analyst

23|Sr. Management Analyst

18|Assistant to the Budget Director
18|Management Trainee

18|Secretary to Dir. of Budget & Efficiency

=) A OO0 A A
OO0 A ma ma A a -

EMPLOYEE YEARS

Full Time 8.0 8.0
Overtime 0.0 0.0
Part Time, Temporary, Seasonal 0.8 0.5
Less: Vacancy Allowance 0.0 0.5

Total 8.8 8.0
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Mission Statement

Human Resource professionals who support the City of Rochester’s Vision Statement and its Values and
Guiding Principles by recruiting, selecting, developing and retaining employees; creating a diverse,
talented, and dynamic workforce; providing collaborative human resource solutions; encouraging and
recognizing workforce excellence; and providing an environment where expectations are clear,
documented and communicated.

Organization

Administration

Civil Service Labor Relations
Staffing Services Benefits Administration
Training & Safety Payroll

Vital Customers
O External: Job applicants, state & federal agencies, vendors, bargaining units
O Internal: City of Rochester employees and retirees; City of Rochester departments

Critical Processes

Maintain Data Integrity/Records Management and Retention
Staffing and Recruitment

Conduct Civil Service Exam Administration and Development
Provide Labor Relations Management

Provide Benefits Management Administration

Training and Development

Affirmative Action Administration

Administer Safety Management

Auditing and processing payrolls

Issuing paychecks to each employee and certain pensioners

coooopoooop
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2020-21 Strategic Goals & Objectives

Objective Rochester Mayor’s Priorities Projected
2034 Supported Completion
Initiative

Complete integration of the applicant tracking and 5b Innovation and First Quarter

recruitment solution into Workday as part of Human Efficiency

Resource Management enterprise implementation

Collaborate with the Office of Innovation to implement  5b Innovation and Fourth Quarter
and promote within Workday a career development Efficiency

platform and process for all City employees

Launch financial and social wellness inititatives to 5b Innovation and Fourth Quarter
continue the expansion of the Wellness Program into Efficiency

five areas of overall well-being (mental, emotional,
financial, social, spiritual/purpose)

Stabilize the transition of the Payroll unit from Finance 5b Innovation and Fourth Quarter
to the Department of Human Resource Management Efficiency
and document Payroll procedures

Collaborate with City departments to develop and 5b Innovation and Ongoing
support targeted strategies in the areas of recruitment, Efficiency

retention, promotion, development, succession

planning, and training as part of Workforce Planning,

the 3-Year Affirmative Action Plan, and Let's Get REAL

initiative

Key Performance Indicators

Actual  Estimated Budget Budget
2018-19 2019-20 2019-20 2020-21
INTERNAL OPERATIONS
Grievances filed 29 30 35 35
Provisional positions at end of fiscal year 210 204 160 160
# Days for hiring process 61 53 50 53
Examinations administered 57 75 80 80
CUSTOMER PERSPECTIVE
Employment applications received 8,619 10,100 10,500 9,000
Average number of employees participating in 5,766 6,500 2,800 6,500

Wellness initiatives

FINANCIAL/COSTS

Full time employee turnover 218 190 200 190
Number of full time positions hired, promoted, 1,192 1,020 900 1,000
transferred

Non-full time positions hired, promoted, transferred 741 900 900 900
Personal injury accidents 118 110 190 110

Average hours of sick leave per full time employee 83 85 85 85



ADMINISTRATION 3-21
HUMAN RESOURCE MANAGEMENT

Actual  Estimated Budget Budget
2018-19 2019-20 2019-20 2020-21

LEARNING & INNOVATION
Training hours per employee 20 25 25 25

WORKFORCE DIVERSITY

New hires - % females 35 40 41 43
New hires - % minority 38 48 48 50
Employees - % females 28 30 30 32
Employees - % minority 36 39 39 41

Year-To-Year Comparison
2019-20  2020-21 Change

Budget 2,404,800 2,718,100 313,300
Employee Years 20.8 32.6 2.8
Change Detail
Salary & Wage  General Vacancy
Adjustment  Inflation  Chargebacks Allowance Miscellaneous Major Change Total
-53,800 5,700 7,400 0 4,400 349,600 313,300

Major Change
Transfer Payroll function from the Department of Finance 256,300
One Deputy Director of Human Resource Management is added in FY20 101,400
Professional fees increases to support Payroll function 65,700
Eliminate one Project Assistant due to budget constraints -40,900
Eliminate vacant Clerk Il due to budget constraints -34,400
Facilities rent decreases due to no anticipated Fire exam in FY2021 -18,300
Eliminate Exam Supervisor part time due to budget constraints -15,200
Software maintenance increases to support new applicant tracking system 12,200
Training increases to support the Payroll function 10,600
Affirmative Action Officer converts to Chief Equity Officer 8,200
Software maintenance increases to support the Payroll function 4,000

Program Change

The Department of Human Resources Management is restructured for 2020-21. The City’s Payroll function
is relocated from the Accounting Bureau in the Department of Finance to the Department of Human
Resources. Services transferred include: the administration of Kronos (time & attendance); auditing and
processing payroll; and issuing paychecks to each employee and certain pensioners. This restructuring
adds four full time positions and an operating budget of $256,300.
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EXPENDITURE SUMMARY

Actual Estimated Amended Proposed
2018-19 2019-20 2019-20 2020-21
Appropriation by Major Object

Personnel Expenses 1,879,113 1,974,100 1,998,500 2,220,100
Materials & Supplies 12,475 11,800 16,700 16,900
Services 284,282 377,100 389,600 481,100
Other 0 0 0 0
Total 2,175,870 2,363,000 2,404,800 2,718,100
Appropriation by Activity
Administration 882,698 830,000 837,900 793,300
Civil Service 305,375 379,800 405,300 377,200
Staffing Services 323,251 340,100 339,800 299,800
Labor Relations 142,176 252,000 260,600 234,600
Benefits Administration 237,119 248,300 249,800 334,300
Training & Safety 285,251 312,800 311,400 309,700
Payroll 0 0 0 369,200
Total 2,175,870 2,363,000 2,404,800 2,718,100

Employee Years by Activity

Administration 7.7 8.0 7.9 6.7
Civil Service 6.7 5.3 5.5 5.3
Staffing Services 4.8 5.0 5.0 4.0
Labor Relations 3.3 3.4 34 34
Benefits Administration 4.0 4.0 4.0 52
Training & Safety 3.8 4.0 4.0 4.0
Payroll 0.0 0.0 0.0 4.0

Total 30.3 29.7 20.8 32.6



ADMINISTRATION 3-23
HUMAN RESOURCE MANAGEMENT
PERSONNEL SUMMARY
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FULL TIME POSITIONS < 3 <
Budget| Proposed
Br. [Title 2019-20[ 2020-21
36|Director of Human Resource Management 1 1 1
32|Deputy Director of Human Resource Management 0 1 1
32|Manager of Labor Relations 1 1 1
30|Benefits Manager 1 1 1
29|Principal Staff Assistant 1 1 1
28|Chief Equity Officer 0 1 1
27|Payroll Systems Supervisor 0 1 1
26|Affirmative Action Officer 1 0
25|Application Services Analyst | 1 1 1
25|Employee Safety Coordinator 1 1 1
25| Training Coordinator 1 1 1
24|Associate Accountant 0 1 1
24|Labor Relations Specialist 1 1 1
24|Senior Human Resource Consultant 1 1 1
23|Application Services Developer 0 1 1
21|Human Resource Consultant Il 2 3 2 1
20|Executive Assistant 1 1 1
18{Human Resource Consultant | 1 0
17|Accountant 0 1 1
16(Benefits Assistant 2 1 1
16|Human Resource Assistant 1 1 1
16|Human Resource Assistant/Biingual 1 1 1
16|Research Assistant 1 0
14({Senior Human Resource Associate/Bilingual 1 1 1
12|Human Resource Associate Bilingual 1 1 1
12|Project Assistant 0 2 1 1
12|Secretary to Labor Relations Manager 1 1 1
9|Clerk Il 2 1 1
9|Safety Associate 1 1 1
7|Clerk 1l 2 1 1
EMPLOYEE YEARS
Full Time 27.0 30.0 6.0 4.0 4.0 3.0 5.0 4.0 4.0
Overtime 0.3 0.3 0.0 0.3 0.0 0.0 0.0 0.0 0.0
Part Time, Temporary, Seasonal 2.5 2.3 0.7 1.0 0.0 0.4 0.2 0.0 0.0
Less: Vacancy Allowance 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Total 29.8 32.6 6.7 5.3 4.0 3.4 5.2 4.0 4.0
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Mission Statement
Information and Graphic Services:

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles by providing
information to the public about the City across multiple communications platforms.

Special Events:

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles by producing
and supporting a diverse array of cultural programming designed to enhance a strong sense of community,
to attract residents and visitors, to promote economic development and to market Rochester as a vibrant
destination for entertainment and the arts.

Vital Customers

Information and Graphic Services:
U External: The general public, specific target audiences, and a variety of stakeholders
Q Internal: The Mayor and all City of Rochester departments

Special Events:

O External: People of all ages who reside, work in or visit the Greater Rochester Area, event
sponsors, community members who organize festivals, parades, special events, block parties and
races, and professional producers of large events and concerts

O Internal: The Mayor and City of Rochester departments

Critical Processes

Information and Graphic Services:
O Delivers information, graphics, photo, video, web and social media services, and administers
Freedom of Information Law (FOIL) services
U Provides marketing, advertising, communications planning and consultation
O Provides media relations
O Develops and executes dedicated communications campaigns across multiple media platforms

Special Events:

Conceives, designs, plans logistics for, promotes and produces events
Processes permits and work orders for all events

Develops corporate and community partners and sponsors for events
Assists community members in planning their events

Enters into and administers contracts with promoters to produce events
Coordinates services of various City departments for events

oooooo
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2020-21 Strategic Goals & Objectives

Objective Rochester
2034
Initiative

Establish better connections & address  3c, 5d

barriers with ethnic minorities & recent

immigrants — The Director of

Communications will serve as City’s

liaison to New Americans

Improve social media outreach & expand 3c, 5c, 5d

content for What's Good Rochester —

Ongoing social media efforts

Improve emergency preparedness 3f

communications by addressing planning

gaps for media communications and

improve agency coordination

Address bias and cultural competency 5b,5d

with local media

Continue to improve and streamline FOIL 5e
response process

Explore opportunities to generate
additional revenue — Develop RFP for
broker to sell assets on behalf of the City

39, 5a, 5d

Key Performance Indicators

INTERNAL OPERATIONS
Advertising/marketing/promotions
Still photography assignments

AV setups/presentations
Television/video program productions
Web site users

Web page views

CUSTOMER PERSPECTIVE

Major promotional campaigns

FOIL applications

News releases

News conferences

News releases and press conferences
Speeches, talking points and briefing papers written
Mayoral recognitions

Facebook page followers

Twitter followers

Social media followers / subscribers

Special Events permit applications processed
City produced events

3-25
Mayor’s Priorities Supported Projected
Completion
Safer and More Vibrant Ongoing
Neighborhoods
Safer and More Vibrant Ongoing
Neighborhoods, Innovation and
Efficiency
Safer and More Vibrant Ongoing
Neighborhoods
Innovation and Efficiency Ongoing
Innovation and Efficiency Ongoing
Safer and More Vibrant Ongoing
Neighborhoods, Innovation and
Efficiency
Actual  Estimated Budget Budget
2018-19 2019-20 2019-20 2020-21
1,734 1,450 1,550 1,450
1,292 1,200 1,700 1,200
277 170 425 150
676 260 250 260
1,519,134 1,800,000 1,500,000 1,800,000
5,986,225 6,200,000 5,240,000 6,200,000
96 85 85 90
5,394 5,600 5,600 5,800
496 440 490 N/A
119 110 120 N/A
N/A N/A N/A 600
527 470 525 470
2,073 2,040 2,900 2,040
24,891 28,000 24,200 N/A
106,470 108,000 108,500 N/A
N/A N/A N/A 150,000
497 500 525 N/A
22 37 37 N/A



3-26 ADMINISTRATION
COMMUNICATIONS

Key Performance Indicators Actual  Estimated Budget Budget
2018-19 2019-20 2019-20 2020-21
City produced and / or permitted events N/A N/A N/A 500
Attendance at City permitted events 1,867,900 2,000,000 1,900,000 2,000,000
FINANCIAL/COST
Revenue generated from out-of-home advertising ($) 0 10,000 225,000 240,000
Revenue generated from City trademark licensing ($) 1,800 3,600 5,000 3,600
Revenue generated for Special Events trust fund ($) 266,648 247,000 250,000 240,000

N/A — Not Applicable

Year-To-Year Comparison
2019-20  2020-21 Change

Budget 3,268,600 3,271,400 2,800
Employee Years 20.0 20.0 0.0
Change Detail
Salary & Wage  General Vacancy
Adjustment  Inflation = Chargebacks Allowance Miscellaneous Major Change Total
5,000 25,500 -1,400 0 0 -26,300 2,800

Major Changes
A Press Officer is eliminated due to budget constraints -91,800
A temporary position is added to support information services 80,800
A Special Event Assistant is added 50,100
A Clerk Il is eliminated due to budget constraints -42.100
Funding for the event program is reduced -27,400
An on call position supporting the event program is eliminated as an efficiency measure -25,900
An on call position supporting graphics program is added 20,000
Additional ten months of funding for interns is provided 10,000

Program Change
The Bureau of Communications assumes responsibility for providing graphic design services to the
Department of Recreation and Youth Services.

The Still Photo Assignments KPI are counted 3 times (shoot, archive and post). There are additional
counts for framing, scanning and prints. The responsibility for AV setups and presentations is shared with
the Information Technology Department.

For FY 21, certain KPIs have been combined into new KPIs to ease data collection and reporting. The
KPls for News Releases and News Conferences are combined with a new KPI for News Releases and
Press Conferences. The KPlIs for Facebook Page Followers and Twitter Followers are combined into
Social Media Followers / Subscribers. The KPlIs for Special Event Permit Applications Processed and City
Produced Events are combined into a new KPI for City Produced and / or Permitted Events.
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COMMUNICATIONS
EXPENDITURE SUMMARY

Actual Estimated Amended Proposed
2018-19 2019-20 2019-20 2020-21
Appropriation by Major Object
Personnel Expenses 1,394,612 1,463,500 1,523,700 1,509,200
Materials & Supplies 11,204 6,400 12,400 12,600
Services 1,694,420 1,482,500 1,732,500 1,749,600
Other 0 0 0 0
Total 3,100,236 2,952,400 3,268,600 3,271,400
Appropriation by Activity
Administration 262,115 299,700 302,800 300,600
Information and Graphic Services 1,030,612 1,186,700 1,050,900 1,046,400
Special Events 1,807,509 1,466,000 1,914,900 1,924,400
Total 3,100,236 2,952,400 3,268,600 3,271,400
Employee Years by Activity
Administration 26 2.0 2.0 3.0
Information and Graphic Services 13.0 12.6 13.0 12.5
Special Events 3.3 4.3 5.0 4.5
Total 18.9 18.9 20.0 20.0
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ADMINISTRATION

COMMUNICATIONS
PERSONNEL SUMMARY

FULL TIME POSITIONS

Br. [Title

Budget
2019-20

Proposed
2020-21

36|Director, Communications
31|Assistant to Director - Communications
29|Special Events Operations Manager
28|Communications Creative Coordinator
27|Press Officer

26|Digital Media Specialist

25|New Media Editor

25|Principal Graphic Designer
24|Assistant Digital Media Specialist

24|Associate Communications Assistant
24|Associate Digital Communications Assistant
22|Jr. Speechwriter

22|Special Events Coordinator Bilingual
18|Communications Assistant
16|Communications Aide Bilingual
13|Administrative Secretary Bilingual
12|Special Events Assistant

7|Clerk Ill

24|Assistant Special Events Operations Manager

EMPLOYEE YEARS

Full Time
Overtime
Part Time, Temporary, Seasonal
Less: Vacancy Allowance
Total

1

LG e Y W (O G G L U QS O U U . Qi W

18.0
0.0
2.0
0.0

20.0

1

[ JE R G O O (L L U QS U W U | U o S G W

17.0
0.0
3.0
0.0

20.0

Administration

3.0
0.0
0.0
0.0
3.0

Information

and Graphics
Services

10.0
0.0
2.5
0.0

12.5

Special Events

4.0
0.0
0.5
0.0
4.5
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LAW DEPARTMENT

Mission Statement

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles by contributing
to make Rochester the best mid-sized city in the United States. We provide cost effective services at the
highest professional level to meet all of the City’s legal needs through its priorities of more jobs, safer and
more vibrant neighborhoods, better educational opportunities and innovation and efficiency.

Vital Customers
O External: Rochester Riverside Convention Center, Rochester Economic Development Corporation,

Rochester Public Library, Rochester Land Bank
O Internal: The Mayor, City Council and the City of Rochester Departments and Boards

Critical Processes
O Provide legal advice and advocacy to City Council, the Mayor, City departments, boards and
agencies
Prepare and interpret contracts
Draft local laws and ordinances
Assist in labor negotiations and collective bargaining
Implement legal remedies to address quality-of-life and nuisance abatement issues
Represent the City in civil proceedings
Handle acquisition, management and disposal of properties
Review proposed New York State legislation affecting the City and research New York State and
federal legislation

I Oy I N W

2020-21 Strategic Goals & Objectives

Objective Rochester  Mayor’s Priorities Projected
2034 Supported Completion
Initiative
Acquire 55 St. Paul St., Chamber of 3d More Jobs, Safer and More First Quarter
Commerce Building Vibrant Neighborhoods
Complete Corporate Restructure of 5a More Jobs, Safer and More First Quarter
REDCO Vibrant Neighborhoods
Negotiate and close sale of Crossroads 5a More Jobs, Safer and More Second Quarter
Garage Vibrant Neighborhoods
Complete Bulls Head Acquisitions for 3f Safer and More Vibrant Second Quarter
construction of new Police Station Neighborhoods
Close on financing for development of 3a More Jobs, Safer and More Second Quarter
Inner Loop Parcel #2 Vibrant Neighborhoods
Key Performance Indicators
Actual Estimated Budget Budget

2018-19 2019-20 2019-20 2020-21
INTERNAL OPERATIONS
Claims filed against City 315 300 350 325
Collection cases started 113 80 80 80
Motions & Discovery 328 N/A N/A N/A
FOIL reviews & appeals 503 500 500 500
Real estate closings 547 500 500 500

Legislative items drafted 408 425 450 450
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LAW DEPARTMENT

Actual Estimated Budget
2018-19 2019-20 2019-20
Quality-of-life and nuisance abatement 84 90 100
inquiries, cases, contests & reviews
Motions N/A 100 60
Civil lawsuits served N/A 50 50
Civil lawsuits resolved N/A 50 50
LEARNING & INNOVATION
Average # of training hours per employee 10 9 12
Year-To-Year Comparison
2019-20  2020-21 Change
2,121,900 2,034,000 -87,900
21.5 19.5 -2.0
Change Detail
Salary & Wage  General Vacancy
Adjustment  Inflation @ Chargebacks Allowance Miscellaneous Major Change
35,000 4,500 -300 0 0 -127,100
Major Changes

A Municipal Attorney lll is eliminated due to budget constraints

A vacant Legal Secretary is eliminated due to budget constraints

Budget
2020-21
100

50
50
50



Appropriation by Major Object
Personnel Expenses
Materials & Supplies

Services

Other

Total

Appropriation by Activity
Legal Services

Employee Years by Activity
Legal Services

ADMINISTRATION
LAW DEPARTMENT

EXPENDITURE SUMMARY

Actual Estimated Amended Proposed
2018-19 2019-20 2019-20 2020-21
1,757,669 1,901,100 1,962,800 1,862,600
40,932 37,500 43,800 52,400
115,040 51,000 115,300 119,000

0 0 0 0
1,913,641 1,989,600 2,121,900 2,034,000
1,913,641 1,989,600 2,121,900 2,034,000
20.5 19.5 21.5 19.5
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FULL TIME POSITIONS

ADMINISTRATION
LAW DEPARTMENT

PERSONNEL SUMMARY

Budget|Proposed
Br. |Title 2019-20 2020-21
36|Corporation Counsel 1 1
34|Deputy Corporation Counsel 1 1
32({Municipal Attorney IV 6 6
30|Municipal Attorney I 3 2
28|Director of Policy 1 1
28|Municipal Attorney Il 2 2
26|Municipal Attorney | 1 1
22|Supervising Paralegal 1 1
20|Paralegal 2 2
9|Legal Secretary 3 2
EMPLOYEE YEARS
Full Time 21.0 19.0
Overtime 0.0 0.0
Part Time, Temporary, Seasonal 0.5 0.5
Less: Vacancy Allowance 0.0 0.0
Total 21.5 19.5




INFORMATION TECHNOLOGY DEPARTMENT

Mission Statement

4-1

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles by delivering
high quality, cost efficient and innovative services to enable the use of technology.

Organization

Administration

Infrastructure & Operations

\

/

4 N 4
Application & Systems
\_ ) N
4 N 4
Security
\_ ) o

Networking

~

Vital Customers

O External: All who use public facing systems, such as the City’s web site and e-government

processes

Q Internal: City of Rochester Departments
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Critical Processes

Administration:

(W)Y Y Y Iy Iy W Y

Develop IT strategic plans in collaboration with the Office of Project Management
Oversee IT architecture development and planning

Participate in IT governance

Manage collaborative activities with a focus on technology

Develop IT strategic and tactical plans

Oversee project execution and governance for IT projects
Support IT policy administration

Support City Council legislation administration

Manage IT vendor relationships

Applications & Systems Bureau:

ooooooo

Maintain applications forms

Provide education, training and conversion

Manage applications security

Maintain, support and enhance legacy applications
Oversee mainframe systems operation & management
Provide Records Management services

Manage mainframe backup and recovery

Infrastructure & Operations Bureau:

o0 0000000l o

Deliver technical infrastructure planning, design, deployment and migration
Provide asset inventory and configuration management

Manage backup and recovery (including Disaster Recovery)

Deliver policy based change management

Perform systems monitoring and alerting for City technical infrastructure and performance
Monitor basic OS/application availability

Provide client hardware and software

Perform IT Service Management (Service Desk, Problem Management, Change
Management)

Manage primary Data Center operations

Manage asset portfolio

Security Bureau:

a
Q
a

Develop and deploy information security strategy and solutions

Provide IT Security and Risk consulting, education and training

Provide protection and detection mechanisms (email, firewall, anti-malware, incident
response)

Networking Bureau:

a
a
Q

Deliver network infrastructure planning, design, deployment and migration
Manage enterprise network engineering and telecommunications
Deliver video surveillance/camera access and control services



INFORMATION TECHNOLOGY DEPARTMENT 4-3

Departmental Highlights

The Information Technology Department is following the outcomes of the organizational assessment and
Baker Tilley study.

With an intentional culture growth of service and technical skills, the IT department will focus on building
subject matter experts in core business applications while implementing an Information Technology
Infrastructure Library (ITIL) based service management strategy. Through development of core systems
knowledge IT will reduce its dependence on consultants and vendors, reduce duplication and redundancy
in the application portfolio, reduce the overall cost of city operations and improve business process
efficiency.

IT will also continue our cloud adoption strategy through migration to Software as a Service (SaaS),
Platform as a Service (PaaS) and Infrastructure as a Service (laaS) solutions, reducing the dependence
and costs of on premise compute and storage. Our Office 365 program will ensure the City of Rochester is
positioned for the future while providing an application automation, integration and public engagement
platform.

Strategic Initiative & KPIs |Mayor’s Projected
Rochester 2034 Alignhment Priority Area [Completion
Show the levels of customer service and resource 1-6  |Innovation and [Second
availability that is being supplied to the City of Rochester. Efficiency Quarter

SC-4: Improve municipal technology to better serve the city,
residents, stakeholders and others.

Demonstrate the Security protections that are being used in 7 Innovation and Second
the City of Rochester to ensure all data and systems are Efficiency Quarter
protected.

Enhance the City’s transparency, efficiency, and
accountability

Key Performance Indicators Actual Estimated Budget Budget
2018-19 2019-20 2019-20 2020-21

1. Network and Server Uptime (Amount of time that 99.0% 99.0% 99.5% 99.5%
the network and servers at the City are available
for use)
First Call Resolution Rate 43% 45% N/A 47%
Call Abandonment Rate 4% 4% 4% 3%
Customer Satisfaction (Range from 1 to 5, where N/A 4.15 N/A 4.25
1= Unsatisfactory, 5 = Excellent

5. Email & Network Security Application Uptime 99.5% 99.5% 99.95% 99.95%

(Amount of time that our email and network are
being protected from security attacks and
breaches)

6. Mean Time to Resolve Security Incidents N/A 8 Hours N/A 6 Hours
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Key Performance Indicators Actual Estimated Budget Budget
2018-19 2019-20 2019-20 2020-21
7. % of Organization with Up-to-Date Security 39% 54% N/A 75%
Training Certification
Year-To-Year Comparison
Budget Budget Percent
Bureau 2019-20 2020-21 Change  Approved
Administration 2,457,800 2,442,000 -15,800 -0.6%
Applications & Systems 1,923,600 1,312,200 -611,400 -31.8%
Infrastructure & Operations 2,645,500 2,643,300 -2,200 -0.1%
Security & Networking 1,389,100 1,420,900 31,800 2.3%
Total 8,416,000 7,818,400 -597,600 -7.1%
Interfund Credit* -149,000 -145,000 4,000 -2.7%
Intrafund Credit* -840,400 -834,100 6,300 -0.7%
Total 7,426,600 6,839,300 -587,300 -7.9%
Employee Years 53.4 42.4 414 38.0
Change Detail
Salary & Wage General Vacancy
Adjustments Inflation Chargebacks Allowance Miscellaneous Major Change Total
-83,500 54,700 -10,500 -240,400 900 -308,500 -587,300
Major Changes
Professional services increases to support implementation of Office 365 300,000
Personnel restructuring results in efficiencies -258,200
Database Management unit transfers from Project Management Office 243,500
Professional fees for staff augmentation are reduced due to budget constraints -217,600
One Application Systems position is eliminated due to budget constraints -84,300
One Application Systems position transfers to the Finance Department -84,300
A position to support Telestaff transfers to the Rochester Police Department -81,000
One administrative position is added 47,300
Telecom maintenance is reduced to reflect expected need -45,000
Professional services and travel expense transfers to the Project Management Office -44.,000
Professional fees for technical support services are reduced to reflect actual need -41,400
Temporary labor is reduced due to budget constraints -35,000
Reduce paper supplies as an efficiency measure due to Kronos implementation -8,500

Program Changes

The Information Technology Department continues to restructure for 2020-21. The Telestaff role is
transferred to the Rochester Police Department to promote efficiency. Services such as database
management are transferred into Information Technology from the Project Management Office. This
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restructuring includes three full time positions

A change in strategy for FY2020-21 focuses less on new capital needs and places more emphasis on
existing systems. This promotes greater ownership and expertise of current systems leading to potential
long-term savings.

For the 2020-21 fiscal year, three departments—the Mayor’s Office, Neighborhood and Business
Development, and Information Technology—have implemented a new Strategic Initiative and KPI format.
The new format ties each Strategic Initiative back to the Rochester 2034 Plan Goals, and lists the specific
KPIs that will be used to measure progress towards each Initiative.
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Telecom/ Data Network Chargebacks — Based on costs associated with telephone and data/network use.

2019-20 2020-21  Department/Bureau 2019-20 2020-21
ENVIRONMENTAL INFORMATION
SERVICES 238,000 240,100 TECHNOLOGY 20,300 19,800
FIRE 52,900 51,400 LIBRARY 15,100 15,100
NEIGHBORHOOD AND BUSINESS
DEVELOPMENT 50,800 63,300 RECREATION & YOUTH SERVICES
Commissioner 5,600 8,400
CITY COUNCIL & CLERK 10,600 8,000 Recreation 30,000 26,000
Youth Services 10,200 8,700
ADMINISTRATION Total - DRYS 45,800 43,100
Mayor's Office 21,900 20,300
Management & Budget 4100 4,000 FINANCE
Human Resource Mgt. 13,700 14,900 Director's Office 2,000 2,500
Communications 9,100 8,400 Accounting 8,100 5,400
Law 10,700 9,400 Treasury 9,100 8,400
Total - Administration 59,500 57,000 Assessment 6,600 5,900
Parking 15,800 15,800
POLICE 244 500 238,000 Traffic Violations Agency 4,600 4,000
Purchasing 5,600 5,400
EMERGENCY Total - Finance 51,800 47,400
COMMUNICATIONS 5,100 5,900
Total Interfund 117,100 113,900
Total Intrafund 677,300 675,200

CITY TOTAL 794,400 789,100
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Office Printer Chargebacks — Based on costs associated with the purchase, maintenance, printing of
designated multifunctional devices (printers, scanners, and fax) throughout the City.

Department 2019-20 2020-21
City Council/ Clerk's Office 1,100 1,100
Administration 18,400 18,000
Information Technology 7,000 6,800
Finance 22,400 21,800
Neighborhood & Business Development 11,100 10,700
Environmental Services 71,600 69,900
Police 33,000 32,100
Fire 12,700 12,400
Recreation & Youth Services 17,700 17,200
Total 195,000 190,000
Total Interfund 31,900 31,100
Total Intrafund 163,100 158,900

Total 195,000 190,000
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EXPENDITURE SUMMARY

Actual Estimated Amended Proposed
2018-19 2019-20 2019-20 2020-21
Appropriation by Major Object
Personnel Expenses 4,251,911 3,378,600 3,583,000 2,998,800
Materials & Supplies 28,089 24,900 25,900 17,200
Services 4,316,129 4,036,100 4,807,100 4,802,400
Other 0 0 0 0
Total 8,596,129 7,439,600 8,416,000 7,818,400
Interfund Credit* -117,014 -149,000 -149,000 -145,000
Intrafund Credit* -835,659 -840,400 -840,400 -834,100
Total 7,643,456 6,450,200 7,426,600 6,839,300
Appropriation by Activity
Administration 952,239 2,131,300 2,457,800 2,442,000
Relationship Management 1,919,495 0 0 0
Application Services 1,397,251 0 0 0
Technical Infrastructure 2,848,158 0 0 0
Enterprise Process and Systems 995,479 0 0 0
Information Services 483,507 0 0 0
Applications & Systems 0 1,857,000 1,923,600 1,312,200
Infrastructure & Operations 0 2,325,100 2,645,500 2,643,300
Security & Networking 0 1,126,200 1,389,100 1,420,900
Total 8,596,129 7,439,600 8,416,000 7,818,400
Interfund Credit* -117,014 -149,000 -149,000 -145,000
Intrafund Credit* -835,659 -840,400 -840,400 -834,100
Total 7,643,456 6,450,200 7,426,600 6,839,300
Employee Years by Activity
Administration 3.5 7.8 6.8 104
Relationship Management 3.0 0.0 0.0 0.0
Application Services 11.5 0.0 0.0 0.0
Technical Infrastructure 16.3 0.0 0.0 0.0
Enterprise Process and Systems 14.2 0.0 0.0 0.0
Information Services 4.9 0.0 0.0 0.0
Applications & Systems 0.0 15.6 15.6 11.0
Infrastructure & Operations 0.0 12.0 12.0 9.6
Security & Networking 0.0 7.0 7.0 7.0
Total 53.4 42.4 41.4 38.0

*Reflects chargebacks for telephone/network service and office printers
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PERSONNEL SUMMARY

FULL TIME POSITIONS

Br.

Title

Budget
2019-20

Proposed
2020-21

36
33
33
33
31
31
31
31
29
29
29
29
29
27
27
27
25
25
25
25
25
25
24
23
23
23
23
21
19
19
19
18
17
12
12

Chief Technology Officer
Director of Business Intelligence
Director of IT Operations
Information Services Manager
Application & Systems Manager
Infrastructure & Operations Manager
Security & Networking Manager
Systems Architect

Chief Information Security Officer
Information Services Analyst Il
IT Security Analyst IlI

Networking Manager

Systems Engineer I

Application Services Analyst I
Information Services Analyst I
Systems Engineer |l

Application Services Analyst |
Business Analyst |

IT Security Analyst |

IT Transitions Analyst

Senior Consultant

Systems Engineer |

Records Management Coordinator
Client Support Analyst
Information Services Developer
IT Security Analyst

Systems Engineer

Staff Consultant

Desktop Support Analyst

Office Automation Specialist
Senior IT Call Center Analyst
Technical Administrative Assistant
IT Call Center Analyst

Computer Operator

IT Control Assistant

Total

EMPLOYEE YEARS

Full Time

Overtime

Part Time, Temporary, Seasonal
Less: Vacancy Allowance

Total

N2 000020 P~ 2DP2ON-_NODODODWNO ~2O0O0 A2 0"

40.0
0.0
1.4
0.0

41.4

1
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40.0
0.0
1.2
3.2

38.0

Administration

R . L U §

10.0
0.0
0.9
0.5

10.4

Application &

Systems

12.0
0.0
0.3
1.3

11.0

Infrastructure &

Operations

11.0
0.0
0.0
1.4
9.6

Security &

Networking

7.0
0.0
0.0

0.0

7.0
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Mission Statement

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles by managing
the City's financial affairs. We collect revenues, manage and invest cash, manage City debt, and control
financial processing. Our responsibilities are to manage purchasing, and assessment operations; maintain
financial records and reports; and enforce financial policies and standards.

Director's Office

Accounting Treasury

Parking & Municipal
Assessment Violations

Purchasing Traffic Violations
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Departmental Highlights

For 2020-21, the department of Finance is restructured. The sub-Bureau of Payroll is relocated from the
Accounting Bureau in the Department of Finance to the Department of Human Resource Management.
Services transferred include: the administration of Kronos (time & attendance); auditing and processing
payroll; and issuing paychecks to each employee and certain pensioners. This restructuring transfers four
full time positions and an operating budget of $256,300.

The Tax Lien Sale is suspended for 2020-21 due the effects of the pandemic.

Municipal parking garage internal accounting and administrative control will continue to be enhanced as the
new Parking Access Revenue Control system software is implemented in two more garages.

The Rochester Traffic Violations Agency continues to assist the Rochester City Court in the disposition and
administration of non-criminal infractions of traffic laws, ordinances and rules & regulations. The agency
adjudicates traffic violation tickets and offers plea bargain options.

Highlights of the Department’s 2020-21 Strategic Goals and Objectives are presented below. Additional
information for each bureau is included in the sections that follow.

2020-21 Strategic Goals & Objectives

Rochester Mayor’s Priorities Projected
Bureau Highlights 2034 y jectec
e Supported Completion
Initiative
Director’s Provide City and City School District 5A & 5E Innovation and First Quarter &
Office financing in accordance with City Efficiency Third Quarter
Debt Policies
Accounting  Prepare Comprehensive Annual 5E Innovation and Second Quarter
Financial Report (CAFR) Efficiency
Treasury Expand outreach efforts to owner 3A Innovation and First Quarter
occupants regarding the benefits of Efficiency
tax agreements
Treasury Evaluate options for replacement of 5E Innovation and Second Quarter
mainframe receivable systems in Efficiency
coordination with the Project
Management Office and Information
Technology
Treasury Implement a new cash management 5E Innovation and Second Quarter
software solution to manage Efficiency
investments
Treasury Conduct annual foreclosure sale 3A Innovation and Third Quarter
Efficiency
Treasury Prepare annual tax bill 5E Innovation and Fourth Quarter

Efficiency



Bureau

Assessment

Assessment

Assessment

Parking &
Municipal
Violations

Purchasing

Purchasing

Purchasing

Traffic
Violations
Agency

Traffic
Violations
Agency

Traffic
Violations
Agency

DEPARTMENT OF FINANCE

Rochester
2034
Initiative

Highlights

Migrate to new software for 5E
appraisers

Comprehensive Review of Not for 5E
Profits

Receive training for Geographic 5E
Information Systems (GIS)

Continue installation and 5E
implementation of the new Parking

Access Revenue Control system

software in Washington Square

Garage and South Avenue Garage

Increase the use of electronic requests 5E
for quotations (RFQ's) through the use of
BidNet

Complete transition to tracking MWBE 5E
and Workforce Utilization from paper to
web-based software reporting for all

economic development and PSA

contracts

Increase MWBE participation in City 5A
public works contracts, City contract
purchases, and PSA's

Circulate inserts describing the ticket 3F
answering process through mailings
and in person distribution

Issue a Request for Proposals (RFP) 3F
to hire a debt collection agency to

recover funds from motorists with

default judgments resulting from

unpaid tickets

Work with nCourt to implement an 3F
online reduced plea offer option

Mayor’s Priorities
Supported

Innovation and
Efficiency

Innovation and
Efficiency

Innovation and
Efficiency

Innovation and
Efficiency

Innovation and
Efficiency

Innovation and
Efficiency

More Jobs and
Neighborhood
Development

Innovation and
Efficiency

Innovation and
Efficiency

Innovation and
Efficiency

Projected
Completion

First Quarter

Second Quarter

Fourth Quarter

Fourth Quarter

Second Quarter

Fourth Quarter

Ongoing

First Quarter

First Quarter

Second Quarter
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Year-To-Year Comparison

DEPARTMENT OF FINANCE

Budget Budget Percent
Bureau 2019-20 2020-21 Change Change
Director's Office 618,500 662,000 43,500 7.0%
Accounting 1,196,200 880,300 -315,900 -26.4%
Treasury 1,777,800 1,779,700 1,900 0.1%
Assessment 939,300 874,300 -65,000 -6.9%
Parking & Municipal Violations 6,310,400 6,150,000 -160,400 -2.5%
Purchasing 1,097,100 1,028,900 -68,200 -6.2%
Traffic Violations Agency 944,900 826,300 -118,600 -12.6%
Total 12,884,200 12,201,500 -682,700 -5.3%
Interfund Credit* -189,700 -222,300 -32,600 17.2%
Intrafund Credit* -567,200 -510,700 56,500 -10.0%
Total 12,127,300 11,468,500 -658,800 -5.4%
Employee Years 111.6 103.1 -8.5 -7.6%
*Reflects chargeback for postage and duplicating.
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks  Allowance Miscellaneous Major Change Total
-11,800 33,400 -31,700 -28,400 -5,000 -639,200 -682,700

Major Change Highlights
Transfer Payroll function to the Department of Human Resource Management
One Applications Systems Analyst transfers from the Information Technology Department

Decrease miscellaneous supplies and services in Parking Bureau to reflect actual need and due
to budget constraints

Decrease parking garage facility maintenance to reflect actual need

Add funding in parking garage security line mostly for contingency for customer service in the
event that the revenue control equipment fails at Crossroads Garage

Decrease Parking Bureau utilities to reflect actual need
Eliminate one Senior Accountant due to budget constraints

A full time position is eliminated in Traffic Violations Agency as an efficiency measure

Eliminate one Clerk Il position due to budget constraints

Net decrease in professional services mostly to reflect the elimination of the agreement for
rental of the Kodak lot

Overtime decreases in Traffic Violations Agency due to budget constraints

A part time position is eliminated in Traffic Violations Agency due to budget constraints

Net reduction in supplies and services in Traffic Violations Agency due to budget constraints
Funding for FY20 Reassessment does not recur

Productivity improvements result in savings

-256,300

84,300
-73,900

-71,500
70,800

-70,800
-58,200
-51,600
-45,700
-41,800

-31,000
-20,300
-19,000
-18,000

-2,900



Appropriation by Major Object
Personnel Expenses
Materials & Supplies

Services

Other

Total
Interfund Credit*
Intrafund Credit*

Total

Appropriation by Activity
Director's Office

Accounting

Treasury

Assessment

Parking & Municipal Violations
Purchasing

Traffic Violations Agency

Total
Interfund Credit*
Intrafund Credit*

Total

Employee Years by Activity
Director's Office

Accounting

Treasury

Assessment

Parking & Municipal Violations
Purchasing

Traffic Violations Agency

Total

DEPARTMENT OF FINANCE
EXPENDITURE SUMMARY

Actual Estimated Amended Proposed
2018-19 2019-20 2019-20 2020-21
6,452,034 6,434,700 6,695,600 6,301,100
177,812 196,200 232,000 227,100
5,249,416 5,431,000 5,956,600 5,673,300
0 0 0 0
11,879,262 12,061,900 12,884,200 12,201,500
-167,955 -163,700 -189,700 -222,300
-528,460 -563,400 -567,200 -510,700
11,182,847 11,334,800 12,127,300 11,468,500
611,050 566,600 618,500 662,000
1,110,559 1,193,200 1,196,200 880,300
1,780,518 1,750,600 1,777,800 1,779,700
884,174 916,900 939,300 874,300
5,645,564 5,739,300 6,310,400 6,150,000
1,052,559 1,026,100 1,097,100 1,028,900
794,838 869,200 944,900 826,300
11,879,262 12,061,900 12,884,200 12,201,500
-167,955 -163,700 -189,700 -222,300
-528,460 -563,400 -567,200 -510,700
11,182,847 11,334,800 12,127,300 11,468,500
4.0 4.0 4.0 5.0

17.6 16.3 16.1 12.0

20.5 19.9 18.9 17.9

13.1 13.4 14.9 12.2

35.3 32.8 36.0 36.0

11.7 11.8 11.4 11.5

9.8 9.9 10.3 8.5

112.0 108.1 111.6 103.1

*Reflects chargeback for postage and duplicating.

5-5



5-6 DEPARTMENT OF FINANCE
DIRECTOR'’S OFFICE

Mission Statement

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles by issuing and
monitoring the City’s public debt and risk management.

Vital Customers

[ External: City of Rochester Contractors, City of Rochester Vendors
71 Internal: City of Rochester Departments

Critical Processes
[ Issue debt in compliance with State and SEC regulations and City Policy
[ Provide central planning, programming, and development services to the bureaus of the

Department

2020-21 Strategic Goals & Objectives

Objective Rochester 2034 Mayor’s Priorities Projected

Initiative Supported Completion
Provide City and City School District 5A & 5E Innovation and Efficiency First Quarter &
financing in accordance with City Third Quarter
Debt Policies

Key Performance Indicators
Actual Estimated Budget Budget

2018-19 2019-20 2019-20 2020-21
FINANCIAL/COST

Total entity general obligation debt ($000) 344,239 335,940 342,315 332,070
Bond and notes sale 3 4 4 4
Sales value ($000) 135,234 154,675 161,250 245,020

Year-To-Year Comparison
2019-20 2020-21 Change

Budget 618,500 662,000 43,500
Employee Years 4.0 5.0 1.0
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks  Allowance Miscellaneous Major Change Total
10,000 4,300 400 0 -55,500 84,300 43,500
Major Changes

One Applications Systems Analyst transfers from the Information Technology Department 84,300



Appropriation by Major Object
Personnel Expenses
Materials & Supplies

Services

Other

Total

Appropriation by Activity
Director's Office

Employee Years by Activity
Director's Office

DEPARTMENT OF FINANCE 5-7
DIRECTOR’S OFFICE
EXPENDITURE SUMMARY
Actual Estimated Amended Proposed
2018-19 2019-20 2019-20 2020-21
356,048 356,800 356,300 448,100
379 1,100 1,100 400
254,623 208,700 261,100 213,500
0 0 0 0
611,050 566,600 618,500 662,000
611,050 566,600 618,500 662,000
4.0 4.0 4.0 5.0



5-8 DEPARTMENT OF FINANCE
DIRECTOR'’S OFFICE
PERSONNEL SUMMARY

FULL TIME POSITIONS

Budget|Proposed
Br. |Title 2019-20| 2020-21

36|Director of Finance 1 1
25|Application Services Analyst |
25|Business Analyst |
20|Assistant to Director
20{Senior Accountant

- aa 0
- A A

EMPLOYEE YEARS

Full Time 4.0 5.0
Overtime 0.0 0.0
Part Time, Temporary, Seasonal 0.0 0.0
Less: Vacancy Allowance 0.0 0.0

Total 4.0 5.0




DEPARTMENT OF FINANCE 5-9
ACCOUNTING

Mission Statement

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles through the
provision of reliable, timely and useful financial information and services that assures accountability to the
public and provides support for decision making.

Organization

Administration

Accounting
Services/Accounts Grant Accounting
Payable

Vital Customers

[l External: City of Rochester citizens, city vendors, grantors, investment community
[ Internal: City of Rochester Departments, City Council

Critical Processes

Auditing and processing invoices

Recording all financial transactions

Producing financial reports

Maintaining general ledger and subsidiary records
Reviewing grant budgets and monitoring loan programs

I o o A |

2020-21 Strategic Goals & Objectives

Objective Rochester 2034 Mayor’s Priorities Projected
Initiative Supported Completion
Prepare Comprehensive Annual 5E Innovation and Second Quarter
Financial Report (CAFR) Efficiency
Key Performance Indicators
Actual Estimated Budget Budget

2018-19 2019-20 2019-20 2020-21
CUSTOMER PERSPECTIVE
Weekly invoices processed 1135 1152 1,200 1,150
Federal and New York State grants processed 182 183 180 182

Housing loans 104 105 105 105



5-10 DEPARTMENT OF FINANCE

ACCOUNTING
Actual Estimated Budget Budget
2018-19 2019-20 2019-20 2020-21
Business development loans/leases 84 85 90 87
FINANCIAL/COST
In lieu of tax agreements billed 201 209 209 222

Year-To-Year Comparison
2019-20 2020-21 Change

Budget 1,196,200 880,300 -315,900
Employee Years 16.1 12.0 -4.1
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks  Allowance Miscellaneous Major Change Total
-32,500 800 -10,400 -28,400 7,000 -252,400 -315,900

Program Change
The sub-Bureau of Payroll is relocated from the Accounting Bureau in the Department of Finance to the

Department of Human Resources. Services transferred include: the administration of Kronos (time &
attendance); auditing and processing payroll; and issuing paychecks to each employee and certain
pensioners. This restructuring eliminates four full time positions and an operating budget of $256,300.

Major Changes
Transfer Payroll function to the Department of Human Resource Management -256,300
Funding added to support full year Other Post Employment Benefit (OPEB) 7,000

Miscellaneous reductions due to budget constraints -3,100



DEPARTMENT OF FINANCE
ACCOUNTING
EXPENDITURE SUMMARY

Actual Estimated Amended Proposed
2018-19 2019-20 2019-20 2020-21
Appropriation by Major Object

Personnel Expenses 1,012,643 1,113,500 1,127,500 810,600
Materials & Supplies 4,712 7,000 2,000 3,000
Services 93,204 72,700 66,700 66,700
Other 0 0 0 0
Total 1,110,559 1,193,200 1,196,200 880,300
Appropriation by Activity
Administration 253,080 286,700 273,400 286,000
Accounting Services/Accounts Payable 317,280 327,800 326,100 318,800
Payroll 246,414 268,200 286,200 0
Grant Accounting 293,785 310,500 310,500 275,500
Total 1,110,559 1,193,200 1,196,200 880,300

Employee Years by Activity

Administration 2.0 2.0 2.0 2.0
Accounting Services/Accounts Payable 6.0 6.1 6.1 6.2
Payroll 5.0 4.1 4.0 0.0
Grant Accounting 4.6 4.1 4.0 3.8

Total 17.6 16.3 16.1 12.0
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5-12 DEPARTMENT OF FINANCE
ACCOUNTING
PERSONNEL SUMMARY
&
E |Bgee <
2 |(S238 §5
S 185858 &8
§ |go<™| &
FULL TIME POSITIONS <
Budget|Proposed
Br. |Title 2019-20| 2020-21
33|Deputy Director, Finance 1 1 1
30|Assistant Director, Accounting 1 1 1
27|Payroll Systems Supervisor 1 0
26|Principal Finance Officer 1 1 1
24|Associate Accountant 3 2 2
23|Application Services Developer 1 0
20{Senior Accountant 5 2 2
17|Accountant 1 2 2
14|Junior Accountant 0 1 1
9|Clerk Il 1 1 1
9|Clerk Il with Typing 1 1 1
EMPLOYEE YEARS
Full Time 16.0 12.0 2.0 6.0 4.0
Overtime 0.1 0.1 0.0 0.1 0.0
Part Time, Temporary, Seasonal 0.0 0.1 0.0 0.1 0.0
Less: Vacancy Allowance 0.0 0.2 0.0 0.0 0.2
Total 16.1 12.0 2.0 6.2 3.8




DEPARTMENT OF FINANCE 5-13
TREASURY

Mission Statement

To support the City of Rochester’s Vision Statement and its Values and Guiding Principles through the
provision of quality customer service to the taxpayers of Rochester by safeguarding liquidity and yield as it
relates to investment, collection, and disbursement of taxpayer dollars while upholding the highest ethical
standards.

Organization

Administration/
Cash Management

Mail & Messenger

Cash Control Tax Accounting Service

Vital Customers

0
U

External: City of Rochester Taxpayers, City of Rochester vendors
Internal: City of Rochester Departments

Critical Processes

(]

N Y Y O

Skilled, highly motivated, cross-trained employees manage specialized receivable, disbursement,
and investment systems

Utilize reliable financial systems

Adhere to statutory regulations

Provide clear and consistent policy guidance

Invest City and City School District funds to generate interest income

Maintain the City's cash ledger

Process all interdepartmental and outgoing mail from City facilities

Prepare annual City property tax bill
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TREASURY
2020-21 Strategic Goals & Objectives
Objective Rochester Mayor’s Priorities Projected
2034 Initiative Supported Completion
Expand outreach efforts to owner occupants regarding 3A Innovation and First Quarter
the benefits of tax agreements Efficiency
Evaluate options for replacement of mainframe 5E Innovation and Second
receivable systems in coordination with the Project Efficiency Quarter
Management Office and Information Technology
Implement a new cash management software solution to 5E Innovation and Second
manage investments Efficiency Quarter
Conduct annual foreclosure sale 3A Innovation and Third Quarter
Efficiency
Prepare annual tax bill 5E Innovation and Fourth
Efficiency Quarter
Key Performance Indicators
Actual Estimated Budget Budget
2018-19 2019-20 2019-20 2020-21
INTERNAL OPERATIONS
Foreclosure notices mailed 1,048 1,789 2,000 3,000
CUSTOMER PERSPECTIVE
Tax accounts 61,866 61,743 62,400 61,900
Tax information calls 19,401 19,100 25,000 22,000
FINANCIAL/COSTS
Delinquent tax accounts 8.909 10,039 9.900
Percent of adjusted property tax balances
collected — Current (%) 93.41 92.75 94.0 93.25
Percent of adjusted property tax balances
collected — Delinquent (%) 46.46 47.0 47.0 45.0
Liens sold 1,381 500 2,000 0
City initiated foreclosures 1048 1789 2,000 3000
Properties redeemed before foreclosure 474 636 950 800
Average daily cash ledger balance ($000) 336,000 326,800 350,000 333,400
Average daily invested cash bank balance ($000)
274,300 257,200 283,300 262,300
1 o)
Average investment rate (%) 19 1 14 0.06



DEPARTMENT OF FINANCE
TREASURY

Year-To-Year Comparison
2019-20 2020-21 Change

Budget 1,777,800 1,779,700 1,900
Employee Years 18.9 17.9 -1.0
Change Detail
Salary & Wage General Vacancy
Adjustment Inflation Chargebacks  Allowance Miscellaneous Major Change Total
36,600 1,800 -31,000 0 44,500 -50,000 1,900
Program Change
The Tax Lien Sale is suspended for 2020-21 due the effects of the pandemic.
Major Changes
Eliminate one Senior Accountant due to budget constraints -58,200
Increase temporary wages to support ongoing Treasury operations 8,200
Postage Chargebacks
Department/Bureau 2019-20 2020-21 Department/Bureau 2019-20 2020-21
CITY COUNCIL & CLERK 19,400 16,500 EN