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Meeting Warm Up

• Make sure your name is correct in your Zoom window
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Agenda

• Quick Refresher on Project Timeline
• Engagement Updates
• Revitalize Rochester Fund Update
• Breakdown of Survey #1 Results (Community Goals)
• Existing and Planned Conditions and Needs Assessment

• Outline Review
• Approach to Ground Truthing
• Example Modules

• Wrap Up & Action Items
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Draft and 
Final 

Report

• Prioritizing actions
• Developing 

implementation 
strategies

• Presenting final plan

Co-
Creation of 
Solutions

• Developing and refining  
strategies to address all 
the project goals

Community 
Goal 

Setting

• Collecting goals from 
previous planning efforts

• Refining goals that are 
specific to West Main

• Establishing existing 
and future conditions

Awareness

• Introducing project to the 
community

• Recruiting project 
ambassadors

Project Timeline
NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

Project Deliverables
1. Public Engagement Plan
2. Existing Conditions and Needs Assessment
3. Design Alternatives and Recommended Strategies
4. Final Vision and Implementation Plan

OUTREACH 
PHASES

TIMELINE

PHASE 
FOCUS
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Engagement Updates

• New Survey is open!: https://forms.gle/M4uG9rZvejkwGpPD9
• Please share!

• Two Pop-ups scheduled, please share!
• Thursday 2/25 from 4-6
• Friday 3/5 from 9-11 

https://forms.gle/M4uG9rZvejkwGpPD9
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Revitalize Rochester Fund Update

• The fund offers an opportunity for a coalition of community 
groups to use funds for early implementation of streetscape 
elements

• This offers a tangible near-term benefit for community 
participation

• Several folks on this committee have already been contacted 
and expressed interest in being a part of the program
• Only certain groups are eligible to apply for the funds, but many 

others can be involved in helping to shape their use
• More updates on this in the future!
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Results of Survey #1: Goal Ratings
Weighted Goal Scoring:
Very Important = 3 points
Important = 2 points
Slightly Important = 1 point
Not Important = 0 points
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Results of Survey #1: Top Ranked 
Goals

The highest ranked goals 
from survey #1 are 
highlighted in orange. 

These are goals that 
received the highest overall 
scores in each thematic 
category. Some of the 
goals are dropped out to 
better focus on the 
community’s priority goals 
for the project.
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Results of Survey #1: Survey Review 
Method
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Results of Survey #1: Revised Themes 
and Goals

Goals from Survey #1 were 
then condensed and 
refined to incorporate 
community priorities from
Survey #1. 

In Survey #2, we are asking 
the community to let us 
know if they feel these 
revised goals
match the priorities and 
needs of their community.
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Results of Survey #1: Revised Themes 
and Goals
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Results of Survey #1: Revised Themes 
and Goals
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Results of Survey #1: Draft Vision 
Statement 
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Existing and Planned Conditions and 
Needs Assessment

1. Context and Introduction
Transportation and Society (1 page)

Establish an understanding of connections between transportation, 
land use, and social and economic conditions

The Social History of West Main (1-2 pages)
Historic demographic and economic trends
Prominent people and movements 
Redlining, highway construction, and other policy impacts 

History of the Built Environment (1 page)
Adjacent land use
Previous street right-of-way and streetscape designs
Historic transportation uses and patterns, including streetcars 
Historic photos from City Archive

Related Plans and Objectives (1-2 pages)
Brief overview of other planning efforts in the area
Summary of existing city, neighborhood, and corridor-level goals and 
objectives 

Planned Conditions (1-2 pages)
Maps and accompanying text 
Referencing Bull’s Head Revitalization Plan, Rochester 2034, 
Placemaking Plan, Reimagine RTS, and others

2. Social and Economic Life on West Main
The People (1 page)

Demographics, community groups and leaders, etc. 
The Economic Climate (1 page)

Analysis of economic opportunities and considerations for community 
wealth building
Overview of existing programming and resources (Rochester 
Economic Development Corporation, Office of Community Wealth 
Building, Bull’s Head etc) 

3. The Built Environment
The Transportation Conditions (3-4 pages)

Multimodal transportation analyses
The Public Realm (1-2 pages)

Streetscape, active building frontages and uses, etc
The Buildings and Land Use (1 page)

Zoning, planned development, vacancy, etc.

4. Defining the Future
Community Goal Setting Process and Vision (1 page)

Process for drafting, confirming, finalizing community goals through 
engagement
How the Existing Conditions & Needs Assessment will be used in the 
visioning process
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Approach to Ground Truthing Data

Develop Initial Findings

Use existing data to develop an initial 
understanding of physical, social, and 

economic conditions

Refine Findings

Use feedback to refine findings that will 
form the baseline understanding for the 
next phase of the project

Ground Truth Findings

Share draft findings with the public and 
stakeholders to confirm, debunk, or 
deepen findings

03 

01 02 
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Example Module: Transportation
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engagement
How the Existing Conditions & Needs Assessment will be used in the 
visioning process
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Community members around West Main 
use transit to get to work at almost double
the City’s average rate
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The communities around West Main street 
have a lower rate of vehicle access than the 
Citywide average
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West Main Street carries bus riders 
between Downtown and Southwest 
Quadrant neighborhoods
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When RTS Reimagine takes effect in May 
2021, West Main will be home to two 
Frequent Service routes
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An average of 560 people get on the 
bus and 592 people get off the bus 
along West Main each day
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Most of the popular stops where 
people wait to get on the bus have 
shelters
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Around 19,400 vehicles traveled along West Main each 
day in 2019.
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In 2019, the average speed recorded on West Main 
was 33 mph
Around 3,000 (15%) drivers were traveling at or above 
40 mph



West Main Street // Rochester, NY

From 2015 to 2019, a crash was reported on 
West Main every 3.5 days on average
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Only 6% of reported crashes involved a person biking 
or walking, but these crashes caused injuries at a 
greater rate 
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How has the way you experience West Main changed 
in the last 11 months?
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Wrap Up and Action Items

• Help us spread the word about Survey #2
• Help us spread the word about popups

• Thursday, February 25, 4-6PM
• Friday, March 5, 9-11AM
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