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Meeting Warm Up

. Make sure your name is correct in your Zoom window

Participants (1) & Rename b4
Aﬁﬂ‘r |a|..lnl:|1ing th! R.}'f:'lﬂ B. [HOSt FT'IE]' m Enter @ new screen name:
Zoom meeting, click on @ [Ryan &. |
the "Participants” icon
at the bottom of the
window. Cancel
In the "Participants” list on the
right side of the Zoom window, I

hover over your name and click Type in the display name

) = n 2 on the "Rename” button. you'd like to appear in the
meeting and click on "0K".

Inwite Participants Share Screen
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Agenda

Quick Refresher on Project Timeline

Engagement Updates

Revitalize Rochester Fund Update

Breakdown of Survey #1 Results (Community Goals)

Existing and Planned Conditions and Needs Assessment
Outline Review

- Approach to Ground Truthing
Example Modules

- Wrap Up & Action Iltems
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Project Deliverables
Public Engagement Plan

u | [ .
1. Publc Engager
Project Timeline B e N eaon Svateges

4. Final Vision and Implementation Plan

NOV JAN FEB MAR APR MAY JUL

nese  —(@)—@ -0-@—0-0-0@®

Co-
Creation of
Solutions

Community
Goal
Setting

OUTREACH Awareness
PHASES

* Introducing project to the * Collecting goals from » Developing and refining
PHASE community previous planning efforts strategies to address all
FOCUS « Recruiting project * Refining goals that are the project goals
ambassadors specific to West Main

* Establishing existing
and future conditions

AUG SEP

Draft and
Final
Report

* Prioritizing actions

* Developing
implementation
strategies

* Presenting final plan
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Engagement Updates

New Survey is open!: https://forms.gle/M4uG9rZve kwGpPD9

Please share!

Two Pop-ups scheduled, please share!
Thursday 2/25 from 4-6
Friday 3/5 from 9-11
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https://forms.gle/M4uG9rZvejkwGpPD9

Revitalize Rochester Fund Update

The fund offers an opportunity for a coalition of community
groups to use funds for early implementation of streetscape
elements

This offers a tangible near-term benefit for community
participation

Several folks on this committee have already been contacted

and expressed interest in being a part of the program
Only certain groups are eligible to apply for the funds, but many
others can be involved in helping to shape their use

More updates on this in the future!
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Results of Survey #1: Goal Ratings

Theme 1 : Theme 2: Theme 3 : Theme 5 : Theme 7 :

: 5 ] e 3 Theme 4 : Theme & : Build Community
Design the Frl'y Create Beautiful I-P’;:w"de Dolw::s Celebrate Assefs Ff::fi'mﬁws Foius Grovath Capacity and . .
for Pedestrians Spaces pew et e Ownership Weighted Goal Scoring:

Very Important = 3 points
Important = 2 points
Slightly Important = 1 point
Not Important = 0 points

289

B Very Important

3 I inporiant
© I Slightly Important
gl P 261 = 1 Not Important
S . m % ‘if
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Goal 3

weighted |
score |

Goal 4

weighted |
score |

Results of Survey #1: Top R

Goals

Theme 1 :
Design the City
for Pedestrians

Pedestrian-scale design
will invite people to
experience the

neighborhood identity.
298

Parks and open space-
will be connected to
and accessible from

the corridor.

West Main will be

an enjoyable and

engaging place to
walk.

306

Theme 2 :
Create Beautiful
Spaces

Neighborhood iden-
tity will be reinforced
and upliffed by the
arfs.

261

Contaminated vacant

land will be remediat-

ed for future redevel-
opmem or reuse.

315

Trees and other land-
scaping will support
air quality, stormwa-
ter management, and
heat mitigation.

308

‘Community gardening
and urban agriculture _
will be opportunities
for community-
_led reuse of vacant
L

261

Theme 3 :
Provide Diverse
Housing Options

Quality affordable
housing will be acces-
sible in the neighbor-

hood.

297

The neighborhood will

offer a mix of housing
choices which meet the
needs of individuals and
families in all phases of

life.
304

Theme 4 ;
Celebrate Assets

The neighborhood will
have a recognizable
and inclusive identity.

259

.The historic significance

of the areg, including
the legacy of Susan B.

. Anthony, will be pro-
moted and preserved.

281

Theme 5 :
Create More
Travle Choices

West Main will be
safe and accessible
for travel by pecpfe of
all ages and abilities
using any mode of
travel.

298

The corridor will pro-
vide a high-quality,
quick, and comfort-
able experience for

transit users.

281

-~ West Main will en- -

hance connectivity
between and through

- -the surreunding -
communities.

275

Theme 6 :
Focus Growth

Small businesses and
local jobs will grow in
number.

298

Vacant land will be
strategically posi-
tioned for redevelop-
ment or reuse.

293

Existing assets will

be leveraged and
celebrated to support
economic growth.

289

_ Future develop- -
ment will support
high-quality and fre-

274

Theme 7 :
Build Community
Capacity and
Ownership

Community organi-
zations and residents
will be empowered to

play @ role in imple-
menting the vision for
West Main.

301

Young people inthe
surrounding communi-
ties will be involved in

implementing
the vision for West
T Main. T

273

anked

The highest ranked goals
from survey #1 are
highlighted in orange.

These are goals that
received the highest overall
scores in each thematic
category. Some of the
goals are dropped out to
better focus on the
community’s priority goals

for the project.
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Results of Survey #1: Survey Review
Method

EXISTING GOALS ][ EMERGING GOALS ]

}—= COMMUNITY FOCUS AREA

» COMMUNITY FEEDBACK

b ) ’ "
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Results of Survey #1: Revised Themes
and Goals

Goals from Survey #1 were

IMPROVE and EXPAND then condensed and

Accessibility and Connectivity Lf::;i :i’t;(n;::cr)?i(:ir:;efrom

Survey #1.

GOALS In Survey #2,_ we are asking
the community to let us
know if they feel these
revised goals

1. match the priorities and
Provide a high-quality experience for people taking the bus by improving bus stops. needs of their community.
2.

Provide safe and accessible spaces for pedestrians and bicyclists of all abilities.

3.
Provide a comfortable walking experience with streetscape improvements including
street trees, lighting, benches, and flower boxes.
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Results of Survey #1: Revised Themes
and Goals

SUPPORT and FOSTER
Sustainable Communities

GOALS

1.
Expand and maintain clean, safe, and accessible sidewalks.

2,

Find temporary uses for vacant land before it's permanently developed or reused.

3.

Support existing businesses by expanding existing small business programs, and
increase local job opportunities through workforce training and development.

4.
Support and expand high quality affordable housing opportunities and create strong
anti-displacement policies before making major investments.
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Results of Survey #1: Revised Themes
and Goals

CELEBRATE and PROMOTE
History, Culture, and Legacy

GOALS

1.
Empower community organizations and residents to lead the development and
implementation of the vision for West Main.

2.
Acknowledge, promote, and preserve elements of cultural significance - including the
legacies of Susan B. Anthony, Frederick Douglass, and other leaders — while enhancing
their relevance for current residents.

3.
Uplift the neighborhood by funding and promoting creative, community-oriented

activities including street murals, sculptures, festivals, and other artistic expressions.
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Results of Survey #1: Draft Vision
Statement

The West Main Multimodal Transportation and Place-making Plan is a
transportation and public realm improvement effort rooted in an inclusive,
community-based leadership and decision-making process.

The plan will focus on : (1) improving and expanding safety, comfort, and accessibility
for people walking, biking, and taking the bus; (2) supporting and fostering
sustainable economic activities and opportunities; and (3) celebrating and promoting
the history, culture, legacy of surrounding communities.
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Existing and Planned Conditions and
Needs Assessment

1. Context and Introduction 2. Social and Economic Life on West Main

Transportation and Society (1 page)

Establish an understanding of connections between transportation,
land use, and social and economic conditions

The Social History of West Main (1-2 pages)
Historic demographic and economic trends
Prominent people and movements
Redlining, highway construction, and other policy impacts
History of the Built Environment (1 page)
Adjacent land use
Previous street right-of-way and streetscape designs
Historic transportation uses and patterns, including streetcars
Historic photos from City Archive
Related Plans and Objectives (1-2 pages)
Brief overview of other planning efforts in the area

Summary of existing city, neighborhood, and corridor-level goals and
objectives

Planned Conditions (1-2 pages)
Maps and accompanying text

Referencing Bull’'s Head Revitalization Plan, Rochester 2034,
Placemaking Plan, Reimagine RTS, and others

The People (1 page)
Demographics, community groups and leaders, etc.
The Economic Climate (1 page)

Anal¥sis of economic opportunities and considerations for community
wealth building

Overview of existing pro%
Economic Development

ramming and resources (Rochester
Building, Bull's Head etc)

orporation, Office of Community Wealth

3. The Built Environment

The Transportation Conditions (3-4 pages)
Multimodal transportation analyses
The Public Realm (1-2 pages)
Streetscape, active building frontages and uses, etc
The Buildings and Land Use (1 page)

Zoning, planned development, vacancy, etc.

4. Defining the Future

Community Goal Setting Process and Vision (1 page)

Process for drafting, confirming, finalizing community goals through
engagement

How the Existing Conditions & Needs Assessment will be used in the
visioning process

DESIGN

GRAYSCALE
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Approach to Ground Truthing Data

Refine Findings

Use feedback to refine findings that will

¢ form the baseline understanding for the
next phase of the project
Develop Initial Findings
Use existing data to develop an initial
understanding of physical, social, and
economic conditions
Ground Truth Findings
° Share draft findings with the public and

stakeholders to confirm, debunk, or
deepen findings

u .l
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Example Module: Transportation
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Existing and Planned Conditions and
Needs Assessment

1. Context and Introduction 2. Social and Economic Life on West Main

Transportation and Society (1 page)

Establish an understanding of connections between transportation,
land use, and social and economic conditions

The Social History of West Main (1-2 pages)
Historic demographic and economic trends
Prominent people and movements
Redlining, highway construction, and other policy impacts
History of the Built Environment (1 page)
Adjacent land use
Previous street right-of-way and streetscape designs
Historic transportation uses and patterns, including streetcars
Historic photos from City Archive
Related Plans and Objectives (1-2 pages)
Brief overview of other planning efforts in the area

Summary of existing city, neighborhood, and corridor-level goals and
objectives

Planned Conditions (1-2 pages)
Maps and accompanying text

Referencing Bull’'s Head Revitalization Plan, Rochester 2034,
Placemaking Plan, Reimagine RTS, and others

The People (1 page)
Demographics, community groups and leaders, etc.
The Economic Climate (1 page)

Anal¥sis of economic opportunities and considerations for community
wealth building

Overview of existing pro%
Economic Development

ramming and resources (Rochester
Building, Bull's Head etc)

orporation, Office of Community Wealth

3. The Built Environment

The Transportation Conditions (3-4 pages)
Multimodal transportation analyses
The Public Realm (1-2 pages)
Streetscape, active building frontages and uses, etc
The Buildings and Land Use (1 page)

Zoning, planned development, vacancy, etc.

4. Defining the Future

Community Goal Setting Process and Vision (1 page)

Process for drafting, confirming, finalizing community goals through
engagement

How the Existing Conditions & Needs Assessment will be used in the
visioning process

DESIGN

GRAYSCALE
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Existing and Planned Conditions and

Needs Assessment

1. Context and Introduction
Transportation and Society (1 page)

Establish an understanding of connections between transportation,
land use, and social and economic conditions

The Social History of West Main (1-2 pages)
Historic demographic and economic trends
Prominent people and movements
Redlining, highway construction, and other policy impacts
History of the Built Environment (1 page)
Adjacent land use
Previous street right-of-way and streetscape designs
Historic transportation uses and patterns, including streetcars
Historic photos from City Archive
Related Plans and Objectives (1-2 pages)
Brief overview of other planning efforts in the area

Summary of existing city, neighborhood, and corridor-level goals and
objectives

Planned Conditions (1-2 pages)
Maps and accompanying text

Referencing Bull’'s Head Revitalization Plan, Rochester 2034,
Placemaking Plan, Reimagine RTS, and others

2. Social and Economic Life on West Main
The People (1 page)
Demographics, community groups and leaders, etc.
The Economic Climate (1 page)

Anal¥sis of economic opportunities and considerations for community
wealth building

Overview of existing pro%’
Economic Development
Building, Bull's Head etc)

3. The Built Environment
l The Transportation Conditions (3-4 pages) ]
Multimodal transportation analyses
The Public Realm (1-2 pages)
Streetscape, active building frontages and uses, etc

The Buildings and Land Use (1 page)
Zoning, planned development, vacancy, etc.

4. Defining the Future

Community Goal Setting Process and Vision (1 page)

Process for drafting, confirming, finalizing community goals through
engagement

How the Existing Conditions & Needs Assessment will be used in the
visioning process

amming and resources (Rochester
orporation, Office of Community Wealth
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Commute Mode Distribution by Census

Community members around West Main Block Group (1 dot = 1 worker over 16)

Driving alone ® Walking or biking

use transit to get to work at almost double - " o

® Public transit

the Clty,S average rate AmericadCommunitySurvey2075-2079

NS v
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Distribution of Household Vehicle

The communities around West Main street Access by Census Block Group

(1 dot = 1 household)

have a lower rate of vehicle access than the ® Household with @ Household
Qitywi

d vehicle to a vehicle

e ave ra g e American Community Survey 2015-2019
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West Main Street carries bus riders
between Downtown and Southwest
_Quadrant neighborhoods

-—_'————=___—--—_
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Transportation Network
=== BUS route

(#) Route number
‘ Inbound stop

@ outbound
stop

Bus stop with —— Shared-use
shelter path
f] Traffic signal <= Barrier
— Bike lane crossing
- = - Planned Bike
Boulevard
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RTS Reimagine Bus Routes and Stops

When RTS Reimagine takes effect in May e @ nomiser
2021, West Main will be home to two T TTiSeios. @ outbound sop

—— Local Service Bus stop with

Frequent Service routes
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An average Of 560 people get on the Average Number of People Who Get Off the Bus by

Stop Each Weekday (Sept. ‘19 - Feb. '20)

bUS and 592 people get Off the bUS — Bus route O 0-21alightings @ Inbound stop

(#) Route number O 22 - 48 alightings . Outbound s.top
: along _ WeSt Maln eaChday - O49-1053Iightings Bus stop with

shelter
\

to Downtown Tran5|t Center-a» te

00
0]
3eieee N
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Most of the popular stops where

people wait to get on the bus have
shelters

\" #
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28 to Downtown Tran5|t Center-a»

' Troup Street

Average Number of People Who Get On the Bus by
Stop Each Weekday (Sept. ‘19 - Feb. '20)

=== BUS route O 0-35boardings (@ Inbound stop
(#) Route number O 36- 69 boardings @ outbound stop

70 - 134 boardings Bus stop with
shelter
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Around 19,400 vehicles traveled along West Main each
day in 2019.

West Main Street Hourly Vehicle Traffic

1400
1200

-
o
o
o

800
600
400
200

# of Vehicles

8:00 AM -
10:00 AM —
12:00 PM s

2:00 PM ——

6:00 PM —

9:00 PM —

11:00 PM ==

8:00 PM

4:00 PM
5:00 PM
7:00 PM

1:00 PM |
3:00 PM

1:00 AM

6:00 AM
7:00 AM
9:00 AM [

12:00 AM
2:.00 AM
3:00 AM
4.00 AM
5:00 AM

11:00 AM

Time of Day
B Eastbound [l Westbound
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In 2019, the average speed recorded on West Main
was 33 mph

Around 3,000 (15%) drivers were traveling at or above
40 mph
30

20 MPH 40

MPH MPH

0 likelihood 0 likelihood 0 likelihood
1 8 A) of fatality 50 A) of fatality 77 A) of fatality Source: Impact Speed and a Pedestrian’s Risk of
_or_severe _or_severe _or_severe Severe Injury or Death, Brian Tefff, AAA Foundation
Injury Injury Injury for Traffic Safety, 2011
® . - m ‘T}
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Density of Crashes Along West
Main Weighted by Severity

From 2015 to 2019, a crash was reported on

severe crashes

WeSt Main every 3-5 days On average Fewer crashes and less

severe crashes

T B
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Only 6% of reported crashes involved a person biking
or walking, but these crashes caused injuries at a

greater rate

Rate of Crashes Causing Injury
on West Main St

100%
80%
60%
40%
20%
0% - .
Bike and Pedestrian All Crashes
Crashes
Il Crashes causing injury [ Crashes not causing injury
| | //
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How has the way you experience West Main changed
in the last 11 months?

Alarming number of drivers caught speeding on emptier U.S.
roads during coronavirus pandemic

By NELSON OLIVEIRA
NEW YORK DAILY NEWS APR 17, 2020 AT 5:04 PM v 6 ~

&he New Pork Times THE WALL STREET JOURNAL.

New York Streets Are Nearly Empty, but
Speeding Tickets Have Doubled

As the pandemic drastically reduces traffic, some drivers are

i{.ate of Crash Deaths on U.S. Roads

Rose During Coronavirus Pandemic

In first half of 2020, traffic volumes fell but speeding and other risky

taking advantage of open streets to speed and drag race. .
behaviors were up

The Washington Post
Democracy Dies in Darkness

Transportation

The coronavirus pandemic emptied America’s roadways.
Now speeders have taken over.

\
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Wrap Up and Action ltems

Help us spread the word about Survey #2

Help us spread the word about popups
Thursday, February 25, 4-6PM
Friday, March 5, 9-11AM
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