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May 2019 _ Initial Project Proposal PIN 4RTR.05

PIN: 4RTR.05

PROJECT NAME: Aqueduct Relmagined Riverfront Promenade
MUNICIPALITY: City of Rochester

COUNTY: Monroe

ROUTE/SH #: State Touring Route 31/Broad Street

BIN(s): 2256077, 2256078, 2256080

LIMITS: Erie Canal Aqueduct PROJECT LENGTH: 0.12 Miles
FEDERAL AID SYSTEM: N/A FUNCTIONAL CLASS: (16) Urban minor arterial
EXISTING AADT: 7,500 vpd

EXISTING CHARACTERISTICS OF CONCERN: The Historic Erie Canal Aqueduct over the
Genesee River in Downtown Rochester (1842) is an engineering marvel. The structure currently
carries Broad Street on its upper deck and hosts a former subway tunnel below in the space that
once carried the Erie Canal through Rochester. The Subway ceased operation in 1256 and the
space has largely been vacant and unused since. Many studies have been completed and
proposals made with respect to re-use of the structure and tunnel.

PROJECT OBJECTIVE(S): The project aids in advancing the City’s Local Waterfront Revitalization
Program in collaboration with Rochester’s Roc the Riverway initiative. The general objectives and
needs of the project are to produce seamless and accessible pedestrian and bicycle connections
along both sides of the Genesee River, create dynamic public spaces, provide a massive boost to
the ongoing resurgence of Downtown Rochester, leverage private development and investment,
repair and maintain critical infrastructure, and establish a framework for active and sustained
programming. :

PROJECT ELEMENT(S) TO BE ADDRESSED:

(] Highway Element-Specific [ Operational Maintenance
X Bridge ] Where & When
X  Other — Waterfront Revitalization

DESCRIPTION OF PROPOSED WORK: With Roc the Riverway, the City will move forward
with the vision recommended in the award-winning 2009 Historic Erie Canal Aqueduct and
Broad Street Corridor Master Plan, which calls for removal of the upper deck carrying Broad
Street and restoration of the Aqueduct as a central public gathering place. The new Aqueduct
Terrace will connect new riverfront promenades on both sides of the river and will be fully
integrated with major public venues, including the Rundel Library, Riverside Convention Center,
and Blue Cross Arena. The first phase of the project is to complete preliminary and final design

for the Aqueduct and adjacent riverfront promenades, thereby positioning the project for
construction.

PRIORITY RESULTS: [X Mobility & Reliability X Safety ] Security
] Economic Competitiveness [] Environmental Stewardship
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FUNDING SOURCE: X 100% State [] Federal

PROJECTED ENVIRONMENTAL PROCESS:

SEQRA Type: [] Exempt

X Typell

] Non-Typell ClEAorC]EIS
NEPA Class: [ Class Il - Categorical Exclusion (CE)

[J Classlii—EA

[] Class|-EIS

XI N/A - Project phases are 100% State funded
ATTACHMENTS:

The following Checklist(s) will be completed during preliminary design:

[] Federal Environmental Approvéls Worksheet (FEAW)
Regional Environmental Scoping Checklist

MPO INVOLVEMENT: No ] Yes

TIP Name/No.: N/A
TIP AMENDMENT REQUIRED: No ] Yes; Needed by:
STIP STATUS: [] onsTIP Not on STIP

NOTES ON SPECIAL CIRCUMSTANCES:
Scoping, design, and construction are to be administered by the City of Rochester. The
sponsor’s project manager is Jeff Mroczek, Senior Landscape Architect, 585-428-7124,

SPECIAL TECHNICAL ACTIVITES REQUIRED:

A State-Local agreement will be required to allow for reimbursement of sponsor expenditures
consistent with the applicable Federal Aid Program. A safety screening will be conducted during
preliminary engineering.

PLANNED PUBLIC INVOLVEMENT: A Public Involvement Plan will be developed during the
preliminary design phase and will be implemented throughout final design and construction.

WORKZONE SAFETY & MOBILITY:
The Region has determined that this project not significant per 23 CFR 630.1010.

A Transportation Management Plan (TMP) will be prepared for the project consistent with 23
CFR 630.1012. The TMP will consist of a Temporary Traffic Control (TTC) plan. Transportation
Operations (TO) and Public Information (PI) components of a TMP will be considered during
final design.

PROBABLE SCHEDULE AND COST: The current schedule is to have Scoping/Preliminary
engineering begin in September 2019. Final Design to begin in March 2021. The PS&E would
be in March 2022 for a bid opening in June 2022. The contract award would be in July, 2022
with construction completed in October 2024,












Social, Economic, and Environmental Resources Checklist

PIN: 4RTR.05 TYPE FUNDING: State

DESCRIPTION: Aqueduct Reimagined Riverfront TOWN: City of Rochester

Promenade COUNTY: Monroe

SOCIAL, ECONOMIC AND ENVIRONMENTAL R;:SSUETQQFE TmEgggrEcDE
CONSIDERATIONS N/A | YES | NO | TBD | YES | NO | TBD

Social
Land Use O O || d
Neighborhoods and Community Cohesion 0 0 n O ool 4
General Social Groups Benefited or Harmed O O O O O O O
School Districts, Rec. Areas and Places of Worship O O O O O O O
Economic
Regional and Local Economies O OO 0O
Business Districts 0 O | O | O |g| g
Specific Business Impacts O n O O ooy O
Environment
Wetlands n O O O OOl O
Surface Waterbodies and Watercourses O O O O O O [l
Wild, Scenic, and Recreational Rivers O O O O O | O
Navigable Waters O|o|ol0|lo|lold
Floodplains OO0 |Oo|4d}o (0|0
Coastal Resources n n O O Ootogol O
Aquifers, Wells, and Reservoirs O O O d | O O
Stormwater Management 0 O gy O
General Ecology and Wildlife Resources O O O O O | O
Critical Environmental Areas O Oolo|/O0O!log gl O
Historic and Cultural Resources O OoOl/o!l0|]ology d
Parks and Recreational Resources 0 O | O | O 1ol g
Visual Resources 0 O gl O
Farmlands O|oj|jo|0|jo|og)| o
Air Quality O OOl O
Energy O O | 0| O
Noise O O|of 0
Asbestos O O | O O O |lgl| d
Contaminated and Hazardous Materials 0 O | O O O | gl d
Construction Effects 0 O gl O
Indirect (Secondary) Effects O OOl O
Environmental Cumulative Effects O O O d
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PERMITS

APP.

N/A

TBD

NYSDEC:

State Pollutant Discharge Elimination System (SPDES) General Permit

New York State Department of Environmental Conservation, Article 24-
Freshwater Wetlands Permit

Mined Land Permit

Floodplain Variance

Wild, Scenic, Recreational Rivers Permit

Water Quality Certification (Blanket Sec 401)

Water Quality Certification (Individual Sec 401)

USCG:

U.S. Coast Guard Section 9 Permit

O |Oooooo) o |ag

USACOE:

U.S. Army Corps of Engineers, Section 404 &10 Nationwide Permit— PCN []

U.S. Army Corps of Engineers, Section 404 Individual Permit

U.S. Army Corps of Engineers, Section 10 Permit

NYSDOS:

Coastal Zone Consistency Certification Statement

EPA:

NPDES General Permit

Oy (O |OlOojgl (O (ggooiood

Ol |Of (OO0 (g ([go0o)nopo|d

0o O (ggio

EXECUTIVE ORDERS (Federa! Aid)

>
T
R

£
>

]
o
O

EO 11990 Protection of Wetlands

EO 11988 Floodplains

EO 12372 Groundwater Assessment

EO 13112 Invasive Species

EO 12898 Environmental Justice

oooo b

Ooo0; o

O|Oo|ogy o

OTHER APPROVALS / AUTHORIZATIONS

>
T
v

4
>

/

]
@
O

Section 106 (National Historic Preservation Act) — SHPO, FHWA

Section 4(f) (Park, Wildlife Refuge and Historic Sites) - Resource Agency, FHWA

Section 6(f) (Land and Water Conservation Funds)- Resource Agency, FHWA

Local Waterfront Revitalization Prog. Consistency Rev. — Municipality, NYSDOS

Endangered Species Act — NYSDEC, USFWS, USACE, FHWA

Migratory Bird Act - USFWS

oaoioioia

O|O|0|0|0) O

Oogooi

Reg. Env. Unit Supervisor Signature

Date

Version 6/7/17




Social, Economic, and Environmental Resources Checklist

Land Use

Neighborhoods and Community Cohesion
General Social Groups Benefited or Harmed
School Districts, Rec. Areas and Places of Worship
Economic

Regional and Local Economies

Business Districts

Specific Business Impacts

Regional and Local Economies

Business Districts

Specific Business Impacts

Wetlands

Surface Waterbodies and Watercourses
Wild, Scenic, and Recreational Rivers
Navigable Waters

Floodplains

Coastal Resources

Aquifers, Wells, and Reservoirs
Stormwater Management

General Ecology and Wildlife Resources
Critical Environmental Areas

Historic and Cultural Resources

Parks and Recreational Resources

Visual Resources

Farmlands

Air Quality

Energy

Noise

Asbestos
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Contaminated and Hazardous Materials

































PROJECT MANAGEMENT PLAN (PMP)

A.) Project Description:
NYSDOT Project Identification Number (PIN): 4RTR.05

NYSDOT Contract “D” Number:D036460

Project Title: Aqueduct Reimagined Riverfront Promenade

Location: City/ Town (s)/ County(ies) : City of Rochester, Monroe County
Sponsor: City of Rochester

Basic Description of planned work:

B.) Nature of Approval:

Check Phase (s) of Work for Which Reimbursement Has Been Approved:
Design [X], Real Estate[ ], Construction [ 1]

Check Phase(s) for Which Soft Match or In-Kind Services Have Been Approved:
Design[ ], Real Estate[ ], Construction[ ]

Describe the Nature of the Soft Match or In-Kind Services:

Baseline Current
Total Amount of Fed Funding Approved 3 $
Amount/ Value of Soft Match or In-Kind Svcs: 3 $
Amount and Source of Matching Funds: $ . $
Total Project Cost: 3 3

C.) Status of Fund Obligations:
Date/Amount/Description of Federal Fund Obligation:

Design [ $ 6,000,000 04/01/2019) Real Estate [ $ -mo/day/year], Construction [$ - mo/day/year]
(Enter same date if combined or enter NA if there is no reimbursable activity)




D.) Job Responsibilities:
The jobs listed are expected to be inclusive of ALL work necessary to produce products, reports,
permits, maps, agreements, etc. In addition to listing products and job activities, the person (group)
responsible for doing the work must be identified. If consultant services are an element of the plan, be
sure to account for the activities associated with properly securing those services.

It is expected that the sponsor will work cooperatively with the NYSDOT Regional Local Projects
Liaison to develop this management plan. The RLPL, with the assistance of other technical staff, will
be able to help identify what will be required to fully comply with all Federal and State requirements for
your project.

This management plan will also identify milestones within the progression of the project where reviews
and approvals are required. Work must not be progressed beyond these identified points PRIOR
to obtaining approvals. The cost of any such work may not be reimbursed.

1. Preliminary Design:
Itemize all Activities, Job managers: (name/location/phone), Key Products (site investigations,

environmental (NEPA checklist) and historic determinations, impact assessments, ROW
mapping, consultant selection, etc)

Design Approval Document (DAD) Final Product summarizes the conclusions of all activities identified
through the development of the PMP with the Regional Local Project Liaisons and the municipality.

MILESTONE #1 Local approval of the DAD
2. Detailed Design:

ltemize all activities, job managers, key products (permits, SHPO review, easements, ROW
acquisitions, plan sheets, bid documents, notices, etc.)

Plans, Specifications & Estimates (PS&E) documents are the primary products of this phase.
For NHS projects, these documents must be reviewed by the DOT. For Non-NHS projects
sponsors request NYSDOT to process the Federal authorization for construction and proceed
with fund obligation. DBE and labor rates are issues that must be addressed as well.

MILESTONE #2 Federal Authorization for construction.
3. Bid Letting and Award:

Itemize all activities associated with letting the project. advertisement, bid opening, tabulation,
review and award. :




MILESTONE # 3 Contract Award

4. Construction:

ltemize key activities of construction: ( plan approval, authorization to proceed, earthwork,
building constr., paving, etc)

MILESTONE #4 Inspection/approval of final completion

GENERAL NOTE: Changes in scope, funding or schedule during implementation requires review and
approval and may also require modification of the Master Agreement (refer to the Manual for guidance).

E.) Schedule and Relationship of Activities:

Within this section we suggest the inclusion of the activities listed in section D. above to be shown in
conjunction with each other and estimated durations assigned to each. This plan will show sequential
activities, dependencies, concurrent jobs, and the milestones highlighted above. All of this information
will be shown in relationship to a calendar so planned and actual start and finish dates can be viewed.

There are many methods available to illustrate this information and automation software capable of
doing the job. As the PMP is primarily a project management tool, NYSDOT does not specify the exact

method for showing linkages and status of a project’s activities. To illustrate the expectation, we have
chosen to use a gantt chart format.

Activity or Job /+/ Who Will Do It Schedule

|

1. e >

2. [ E— >

3. |<mmmmm e >

4. | |---——>*1/01 Milestone #1

5. [ e >

6. [ |=mmmmen >

7. [ |- >

8. | [rmmmmm >

9. | [C——— >

10. | |-> *1/01 Milestone #2

1. | |-> * 12/01 M'stone #3

12.. | | ............ S

13. | e | * M'stone4
I

(Example) Start 5/00 Month/Yr Finish _6/02

It is expected that the sponsor will provide the NYSDOT RLPL with periodic status updates of the
project’s schedule. As each project is different, the sponsor, in cooperation with the RLPL, will
determine the appropriate timing for status reporting.



SAMPLE RESOLUTION BY MUNICIPALITY
(Locally Administered Project)
RESOLUTION NUMBER:

Authorizing the implementation and funding in the first instance of the State-aid Program
eligible costs of a capital project and appropriating funds therefore.

WHEREAS, a Project for . Identified as
PIN (the Project”) is eligible for funding under a New York State Program
administered by the NYS Department of Transportation (NYSDOT); and

WHEREAS, a sum not to exceed in Program funding is available to
progress the project.

WHEREAS, the desires to advance the Project by making a
commitment of 100% of the State share of the costs of work.

NOW, THEREFORE, the , duly convened does hereby

RESOLVE, that the hereby approves the above-subject project;

and it is hereby further

RESOLVED, that the hereby authorizes the

to pay in the first instance 100% of the cost of
work for the Project or portions thereof; and it is further

RESOLVED, that the sum of is hereby appropriated

from and made available to cover the cost of participation in the above
phase of the Project; and it is further

RESOLVED, that in the event the full state share costs of the project exceeds the
amount appropriated above, the shall convene as soon as possible
to appropriate said excess amount immediately upon the notification by the
thereof, and it is further

RESOLVED, that the be and is hereby authorized
to execute all necessary Agreements, certifications or reimbursement requests for State Aid on
behalf of the with the New York State Department of Transportation in

connection with the advancement or approval of the Project and providing for the administration
of the Project and the municipality's first instance funding of project costs and permanent
funding of the local share of federal-aid and state-aid eligible Project costs and all Project costs
within appropriations therefore that are not so eligible, and it is further



RESOLVED, that a Certified Copy of this resolution be filed with the New York State
Commissioner of Transportation of the State of New York by attaching it to any necessary
Agreement in connection with the Project between the and the State of
New York; and it is further

RESOLVED, this Resolution shall take effect immediately.

STATE OF NEW YORK )
} SS:
COUNTY OF )

l, , Clerk of the ,
New York, do hereby certify that | have compared the foregoing copy of this Resolution with the
original on file in my office, and that the same is a true and correct transcript of said original
Resolution and of the whole thereof, as duly adopted by said
at a meeting duly called and held at the on by
the required and necessary vote of the members to approve the Resolution.

WITNESS My Hand and the Official Seal of , New York, this
day of , 2019.

(Clerk)
PIN

0/0/2019



