City of Rochester, N.Y.

Request for Proposals

NORTH GOODMAN STREET
(BAY TO CLIFFORD) 131K ARTERIAL
RECONSTRUCTION PROJECT #21115
RESIDENT PROJECT REPRESENTATIVE (R.P.R)
PROFESSIONAL SERVICES

Department of Environmental Services
Bureau of Architecture and Engineering
Holly E. Barrett, P.E. / City Engineer

Issued: October 11, 2023

Proposals to be received by 12:00 PM

On Wednesday, November 1, 2023

Submit Electronic Proposals in PDF to:
Andy Wojewodzic, Manager of Construction

andrew.wojewodzic@cityofrochester.gov




REQUEST FOR PROPOSAL

The City of Rochester is seeking proposals from qualified Consultants (“Consultant(s)”) to provide Resident Project
Representation (RPR) services for the Weaver Street Rehabilitation Project (the “Project”) as described herein.

Project Description
This Project consists of the reconstruction of North Goodman Street, between Bay Street and Clifford Avenue.

The scope of the project consists of pavement reconstruction with a new heavy-duty asphalt pavement section,
installation of new granite stone curbs and underdrain pipe, sidewalk and driveway apron replacement, new catch
basins, replacement three side street water main connections, replacement of hydrants and water services to the curb
stop, new traffic signal systems at Bay Street and Clifford Avenue, installation of fiber duct, tree planting, street lighting
upgrades, pavement striping and signage. The project was designed by T.Y. Lin International.

This Project includes City M/WBE and Workforce Goals. Plans for both M/WBE Utilization and Workforce Staffing must
be submitted by all Consultants who propose to perform the work in this RFP and approved by the City’s M/WBE Officer
prior to an agreement being executed.

Bid specifications & drawings are available for review immediately by contacting
andrew.wojewodzic@cityofrochester.gov or online via https://www.bidnetdirect.com on or after October 16, 2023.

Construction duration is 270 calendar days anticipated from spring 2024 with substantial completion in fall 2024.

Timeline
Activity Time Date

RFP Release 10/11/2023

Deadline for questions 12:00 (NOON) 10/25/2023

Response for questions submitted 10/27/2023

Proposals due 12:00 PM 11/01/2023

Consultant Se!e.ctlo.n and Award November 2023
Notification
City CounC|I.ApprovaI of agreement January 2024
with Consultant

Agreement Start Date March / April 2024

The dates shown above may be subject to change within the City of Rochester’s sole discretion and upon written notification as set forth herein.



Communications

All communications by parties who have indicated an intent to submit or have submitted a proposal in response to this RFP
(“Respondents”), including any questions or requests for clarifications, submission of the proposal, requests for status
updates about the proposal selection process and any other inquiries whatsoever concerning this RFP shall be sent, in
writing, to the following City staff person (“City Contact”):

Andrew Wojewodzic, Manager of Construction
andrew.wojewodzic@cityofrochester.gov (585) 428-6523

No contact is permitted with any other City staff member with regard to this RFP during the RFP process unless
specifically authorized in writing. Prohibited contact may be grounds for disqualification.

To ensure that all Respondents have a clear understanding of the scope and requirements of this RFP, the City will
respond to all timely questions submitted via e-mail to the City Contact by the question deadline stated above. Questions
and the responding answers will be sent via e-mail to all Respondents who have provided an e-mail address to the City
Contact and will be posted on the City’s web page for this RFP. The City’s failure to timely respond or provide responses
to any questions shall not delay or invalidate the City’s right to make a decision to award an agreement pursuant to this
RFP.

The City will make every reasonable effort to keep Respondents informed about the RFP process. Notifications about
Timeline date changes, amendments to the RFP and other information about the RFP will be sent by e-mail to
Respondents who have provided an e-mail address to the City Contact and will be posted on the City’s website for this
RFP. The City’s failure to provide such information shall not delay or invalidate the City’s right to make a decision to
award an agreement pursuant to this RFP.

SCOPE OF SERVICES

The City is seeking the services of a Consultant to perform the following services to implement the Project. Respondent’s
proposal shall address each of the following services, with a separate cost and timeline for each identified task. The
proposal shall address each of the requested services, using the same identifying language, including any paragraph or
section numbers or letters as used in the RFP.

Services will involve providing a qualified Project Representative for the duration of project. Staffing typically would
include providing a full time NICET level Il or IV (equivalent) Engineer-In-Charge with a NICET level Il or Il (equivalent)
inspector(s) and support staff (Office Engineering) as needed. Trainees such as (interns or NICET Level I) can be
proposed as an alternate if the budget permits. If project personnel are to serve in multiple roles such as RE / OE be
sure to clearly indicate this in your staffing table. Please include a project specific organizational flowchart that
clearly indicates assigned project staff and their role(s) with your proposal. The personnel would work under the
supervision of a City project manager and perform technical duties associated with the project. These duties would
include but are not limited to observation of the work, quality assurance & control, submission of daily construction
reports & photographs; review of contractor invoices & change orders; and coordination between the contractor, facility
representatives, utility agencies, the public and the City project manager. Experience in urban roadway rehabilitation /

reconstruction projects with multiple shares & funding sources is desired.




All other duties are as described in the sample Professional Service Agreement for RPR Services included with this RFP.

The Professional Services Agreement that would be used for services performed under this request is located on this
web site labeled as: Sample Professional Services Agreement. The agreement contains a detailed listing of required
RPR Services / deliverables.

PROPOSAL PREPARATION AND SUBMISSION PROCESS

Proposals must be received digitally by the City no later than 12:00 PM Wednesday, 11/01/2023. Proposals shall be
submitted in PDF version to:

Andrew Wojewodzic, Manager of Construction
andrew.wojewodzic@cityofrochester.gov : (585) 428-6523

This RFP is designed to facilitate the evaluation and selection of a Consultant that is best able to achieve the City’s
objectives. The proposal shall contain a table of contents. All pages shall be numbered and major sections and all
attachments shall be referenced in the table of contents. In order to enable the City to effectively review the
information contained in the proposals, proposals shall reference the numbered and lettered sections of the RFP. The
response to each section shall be clearly indicated and addressed or an explanation provided for why the Respondent is
not submitting a proposal for a specific section or requirement of the RFP. If desired, the proposal may include an
executive summary of no more than two pages.

Each proposal shall be signed by an individual authorized to enter into and execute contracts on the Respondent’s
behalf. Unless otherwise specified in its proposal, Respondent represents that it is capable of meeting or exceeding all
requirements specified in this RFP.

Submission of a proposal shall be deemed authorization for the City to contact Respondent’s references. Evaluation of
proposals will be conducted by the City based on information provided in the Respondent’s proposals and on such other
available information that the City determines to be relevant. The evaluation of proposals may include an on-site
assessment, meetings with authorized personnel, and may involve the use of a third-party consultant.

The Respondent selected by the City will be required to enter into a Professional Services Agreement (PSA) with the City
(see Attachment A, the City’s standard PSA form). The establishment of a PSA is contingent upon approval by City
Council for all Agreements in excess of $10,000 or for a period of more than one year and upon the availability of funds
for such an agreement. Unless otherwise stated in the proposal, the Respondent’s response to this RFP shall be deemed
its acceptance of the terms of this PSA.

Note: Attention is directed to the City’s Living Wage requirements and M/WBE and Workforce Utilization Goals.

Utilization plans must be submitted and regular online reporting using B2G Now & LCP Tracker is required. Training is

available upon request by contacting compliance@cityofrochester.gov

Respondents shall provide sufficient information in their written proposals to enable the City review team to make a
recommendation to the Mayor. The City reserves the right to invite any or all Respondents to an interview to discuss
their proposal. Any expenses resulting from such an interview will be the sole responsibility of the Respondent. The



City is under no obligation to select any of the responding Respondents or to conduct the Project described herein. The
City may amend or withdraw the RFP at any time, within its sole discretion. The City shall have no liability for any costs
incurred in preparing a proposal or responding to the City’s requests with respect to the proposal.

PROPOSAL CONTENT

The proposal should include the following information in the order specified:

A.

Project statement: A Project narrative that describes the Respondent’s understanding of the City’s needs and
the unique value the Respondent will bring to the process.

Description of Services: Methodology the Respondent will use to perform the services required in this RFP. The
proposal should address, in detail, the tasks as described in the Scope of Services, identified by numbered or
lettered sections.

Respondent’s Qualifications: Information about the Respondent and its qualifications for this Project. Include
information about prior engagements similar to that being solicited herein by the City. Documented evidence of
the Respondent’s capacity to perform the work, including references, contact names, and phone numbers.

Staffing Schedule: An itemized timeline with staff hours which address each of the tasks identified in the Scope
of Services. Clearly indicate the proposed OH&P multiplier & estimated direct reimbursable expenses by item
including the cost of any required Special Inspections & Material Testing. This is a 131K locally funded project

and does not require use of APPIA and the City does not directly reimburse for its use although it is allowed at
the Consultants discretion. Staffing schedule needs to clearly show hours for ALL PROPOSED STAFF including
any M/WBE personnel. Include a project specific organizational flowchart of proposed personnel. A not to
exceed fee will be negotiated after initial selection of a consultant and will not be considered in the evaluation
process.

Project personnel: The name and resume of the Respondent’s lead project representative. Also include names
& resumes, and identify specific roles of all staff who will be involved in the Project. Provide data on the

diversity of Respondent’s workforce, including total number of employees, and percentages of minorities and
females employed.

Subcontractors: Names & resumes, and roles (construction inspection, office engineering, etc.) of sub-
contractors, associates, or any non-employees who will be involved in the Project. Material testing services will
be required as a direct reimbursable subcontract. Clearly indicate current M/W/DBE status of subcontractors.

Rochester presence: Information about Respondent’s presence in the City of Rochester and/or any collaborative
relationships with local firms that are to be formed for this Project. You must indicate your local office within
the City of Rochester limits to receive bonus points for this category.

M/WABE: Statement as to whether or not the Respondent is a bona fide MWBE firm, will use bona fide MWBE
subcontractors and the percentage of the workforce utilized to perform the work of this contract who will be
either Minority (M) or Women (W), including both the Consultant’s workforce and that of any subcontractors
who will be utilized.



l. A statement regarding the firm’s ability to provide for video conferencing with use of such programs such as
Skype, Microsoft Teams, Zoom, Cisco WebEx, GoToMeeting, etc. The firm should provide for video conferencing
equipment in the field office including but not limited to web camera, speaker / microphone(s) and appropriate
sized TV/video monitor.

J. 1) Consultant Information Form (C.I.F);

2) Proposed M/WBE Utilization Plan; (show anticipated contract percentages based on hours in lieu of actual fee)
Provide only one form to show both Prime and Sub-Consultants combined.

3) Proposed Workforce Staffing Plan (include both number of employees & associated hours per category) Provide
only one form to show both Prime and Sub-Consultants workforce staffing combined.

EVALUATION CRITERIA

The following is a summary of the proposal evaluation criteria. It is within the City’s sole discretion to determine the
value assigned to each of these criteria.

Overall Proposal: The Respondent’s comprehension of the needs of the City as demonstrated by its description
of its approach to the elements listed in the Scope of Services section of this RFP.

Experience (Firm & Team): The Respondent’s relevant experience in providing the same or similar services is the
key factor in the selection process. The proposed project team & their relevant qualifications weighs heavily on
the evaluation process.

Cost: The total cost of the Respondent’s proposal is important to the City, however, based on the evaluation of
the other criteria, the City will not necessarily select the lowest bidder.

References: Evaluation of the Respondent’s work for previous clients receiving similar services to those
proposed in this RFP.

Commitment of key principals to the Project: Demonstration of availability of senior-level staff or associates to
be assigned to this Project to ensure depth, accountability, and diversity of perspective.

MWBE and Workforce Goals: The City of Rochester desires to encourage minority and women owned (M/WBE)
businesses to participate in opportunities to enter into PSAs with the City and to encourage minorities and
women in the workforce. Pursuant to Ordinance No. 2018-54, the City has a goal that 30% of the aggregate
annual contract awards for professional service contracts over $10,000 be awarded to minorities (M) (15%)
and women (W) (15%). The City has also established minority workforce goals of 20% M and 6.9% W for
professional services consulting contracts. For more information please go to
http://www.cityofrochester.gov/mwbe.

Respondents shall be awarded MWBE bonus points as follows:

1. The City will give preference to Consultants who are New York State certified MWBEs. Consultants who
meet this requirement shall receive an additional 10 percentage points.



The City will give preference to Consultants who utilize state certified MWBE subcontractors with bona
fide offices and operations in the Empire State Development Finger Lakes Region, which includes the
following counties: Genesee, Livingston, Monroe, Ontario, Orleans, Seneca, Wayne, Wyoming and Yates.
State-certified MWBEs from outside the Region may be counted if there are insufficient businesses in
the Region to perform the specialized work or consulting services required. If one or more MWBE
subcontractors will perform 10% to 20% of the work of the contract — measured as either a percent of
the total contract amount or as a percent of the total full-time-equivalent labor hours budgeted for this
project, the consultant shall receive an additional 5 percentage points. If MWBE subcontractors will
perform more than 20% of the work of the contract, the Consultant shall receive an additional 10
percentage points. Required M/WBE goals will be based on final negotiated contract amount.

Respondents shall provide sufficient documentation with their proposal to support the additional
preference weighting as an MWBE Consultant or for use of MWBE subcontractors. If one or more
MWBE subcontractors are proposed, they must be named and the size of the subcontract identified. If
selected, the Respondent shall submit an MWBE Utilization Plan on the City’s form for approval by the
MWSBE Officer. Once approved, the Utilization Plan shall be incorporated into the PSA.

a. If the total amount of a PSA is increased by 5% or more at any time during the term of the PSA,
the Consultant shall submit a revised MWBE Utilization Plan for approval by the MWBE Officer.
The MWBE Officer may also issue a revised MWBE Utilization Plan for unforeseen changes in the
availability of MWBE subcontractors during the term of the PSA.

The City will give preference to Consultants who meet or exceed the City’s workforce goals, which are:
20% M and 6.9% W. Consultants who demonstrate that their total workforce (including subcontractors)
on this Project meets or exceeds these goals shall receive an additional 10 percentage points. If
selected, the Respondent shall submit a Workforce Staffing Plan on the City’s Form for review by the
MWBE Officer. Once reviewed, the Workforce Staffing Plan shall be incorporated into the PSA. The
calculated percentages of workforce utilization shall be based on actual hours worked and billed over
the term of the project. The final determination of a workforce goals accomplished during the contract
shall be based on hours reported in the workforce utilization reports. Required M/WBE workforce goals

will be based on final negotiated contract amount.

If selected, the Respondent shall provide MWBE utilization and subcontractor/supplier payment
certification and/or workforce utilization reports on the City’s forms and by use of the City’s online
reporting system B2GNow & LCP Tracker. These reports shall be submitted with each invoice or as
otherwise requested by the MWBE Officer or Construction Project Manager.

A failure to submit the required subcontractor/supplier payment certification and/or workforce
utilization reports shall constitute a default in the performance of the Agreement subject to potential
termination for default by the City. In addition, if the selected Respondent fails to meet the most recent
MWABE Utilization Plan and/or Workforce Staffing Plan, for which additional weight was awarded by the
end of the PSA, such failure may result in disqualification from award of future contracts with the City.



Summary of additional evaluation weighting points for MWBE and Workforce Goals:

Category of Additional Evaluation Points Additional Points Awarded
Respondent is New York State Certified M/WBE +10%
Utilize MWBE Subcontractors for 10-20% of work +5%
Utilize MWBE Subcontractors for more than 20% of work +10%
Meet or exceed workforce goals of 20% M and 6.9% W +10%

City of Rochester location preference: The City favors contracting with firms located in the City of Rochester and a
preference will be given to Consultants with a significant presence including fully staffed offices in the City limits,
through an additional 10 percentage points. Non-local firms may wish to consider partnerships or other collaborative
arrangements with local firms as a strategy to address this criterion. Please clearly indicate your local office
information in the proposal as well as on the Consultant Information Form (C.I.F) in order to receive these points.

Other Criteria: Other criteria may be considered and evaluated by the City if it is determined to be in the best interest of
the City and the success of the Project to do so.

The selection of a Consultant is within the City’s sole discretion and no reasons for rejection or acceptance of a proposal
are required to be given. Although costs are an important consideration, the decision will be based on qualifications and
compliance with the requirements of this RFP and not solely on cost. The City reserves the right to reject any or all
proposals or to accept a proposal that does not conform to the terms set forth herein. The City further reserves the right
to waive or modify minor irregularities in the proposals and negotiate with Consultants to serve the City’s best interest.

MISCELLANEQOUS

The City reserves the right to amend or withdraw this RFP in the City’s sole discretion, including any timeframes herein,
upon notification of all Respondents as set forth above, and in such case, the City shall have no liability for any costs
incurred by any Respondent.

The City may request additional information from any Respondent to assist the City in making its evaluation.

The proposal and all materials submitted with the proposal shall become property of the City and will be subject to NYS
Freedom of Information Law. If any proprietary information is submitted with the proposal, it must be clearly identified
and a request to keep such information confidential must be submitted. Submission of a proposal shall constitute a
binding offer by Respondent to provide the services at the prices described therein until such time as the parties enter
into a PSA.



Attachment A

Sample Professional Service Agreement for R.P.R Services

Attachment B

M/WBE Utilization Plan — City Form A

(Submit draft showing anticipated contract percentages with proposal)

Attachment C

Workforce Staffing Plan

(Submit draft — include both RPR and Cl sub-consultants on same plan)

Attachment D

Consultant Information Form

Attachment E

Project Communications Flowchart

(for reference only)



CITY OF ROCHESTER MWBE GOALS: MBE 15%, WBE 15%

MWBE FORM A
MWBE UTILIZATION PLAN — PROFESSIONAL CONSULTANT SERVICES

Project Name Agreement #
Consultant Total Contract Amount* $ Original Plan [ ]Revised Plan[_]
. M| W . . Total Amount of
MWBE Business Name B | B | Scope of Work to be Performed Projected Projected MWBE Percentage of
Start Date | End Date Total Contract*
E | E Subcontract
TOTAL:
*Total Contract equals contract award plus all change orders
Authorized Person Title Phone
Signature Date Email
Approved by MWBE Officer Date

Rev 1/4/19




City of Rochester
Professional Consultant Services Workforce Utilization Report

PROJECT NAME: FOR WORK DONE FROM: MINORITY FEMALE
— To___ /] GOAL GOAL
CONSULTANT: AGREEMENT NUMBER:
20.00% 6.90%
EMPLOYEES WORKING ON PROJECT (NUMBER OF EMPLOYEES/
HOURS WORKED)
TRADE TOTAL MINORITY NON-MINORITY
MINORITY %] FEMALE %
M M F M F

Officials, Employees
Administrators

Hours
Professionals Employees

Hours
Technicians Employees

Hours
Sales Workers Employees

Hours
Office, Clerical Employees

Hours
Craft Workers Employees

Hours
Laborers Employees

Hours
Temporary, Employees
Apprentices

Hours
Other (Specify) |Employees

Hours

Employees

TOTAL
WORKFORCE |Hours

Prepared by (Signature): Title: Phone:
Printed Name: Date: Email:

Consultants shall submit this form at least quarterly (i.e. every three (3) months after the start of the agreement), or as otherwise
requested by MWBE Officer. Reports shall be submitted with each invoice if filed more frequently than once per quarter.

Rev. 1/4/19



City of Rochester

d b Department of Environmental Services
? V Bureau of Architecture and Engineering

A _' Revised: September 23, 2021
Consultant/Contractor Information Form

Project Name:

(Please Note: Consultant/Contractor to verify and submit form for each new project)

Part A: Department of State Verification

Please supply the following information and verify that it matches the information shown on following
website:
https://apps.dos.ny.gov/publicinquiry/

Current Entity Name:

DOS ID #:

Initial DOS Filing Date:

County:

Jurisdiction:

Entity Type:

Current Entity Status:

Chief Executive Officer Information:

Name:

Address:

Principal Executive Office Information:

Name:

Address:

G:\LEG\DRAFT\Consultant Information Form-September 2021.xIsx Page 1 of 2


https://apps.dos.ny.gov/publicInquiry/

The information provided and located on the DOS website matches.

The information on the DOS website is out of date. The information provided is
the corrected information.

Check box if your firm is certified and listed on the New York State Directory of
Certified Minority and Women-Owned Business Enterprises (MWBE).

Part B: Local Office Information

Please supply the name of the person who will be administering the project. Also identify the local address of
where the project will be administered.

Name:

Title:

Address:

Part C: Executed Agreement Information
Please supply the name of the person who will be administering the executed agreement.

Name:

Title:

G:\LEG\DRAFT\Consultant Information Form-September 2021.xIsx Page 2 of 2



City

Permits

obtain
permit
as
req’d

*Utilities™
RG&E,
Frontier,
Spectrum,
RDHC, etc.

Primary line of
communication

Secondary line of

communication

v. 1/22/2020

City Engineer
Asst. City

Engineer

Manager of Design Division
Construction Manager

*Stakeholders*
FHWA, NYSDOT, DOS, etc.
*Shareholders*
MCDOT, MCPW, RWW

City City Design Design
Construction Project Mnagr. Consultant
Project Mngr. Arch. or Eng. Arch. Or Eng.

review
reports

coordinate as needed R.P.R.
Consultant scheduling

Special Inspections & Testing Agency

compliance@ B2G | I.R’s Inspection
cityofrochester.gov A6y Sub-consultant(s

C :
O0rdinate Fregy Prime CONSTRUCTION R.P.R.

SASHEIG0 ) PROJECT MANAGEMENT
COMMUNICATIONS
Sub-Contractor(s)
& Suppliers FLOW CHART



